
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Building a Community for Life-long Learning

Agenda for July 20, 2020
6:30 PM

Rockford High School, Heritage Room
7600 County Rd 50

Rockford, MN 55373

1. CALL MEETING TO ORDER

• •

A. Pledge of Allegiance

• •

B. Board Roll Call

• •

C. Opening Statement by Board Chair Information

• •

2. APPROVAL OF AGENDA

• •
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

3. PUBLIC COMMENTS

• •

4. CONSENT ITEMS

• •

A. Consent--Approval of Minutes

• •

B. Consent--Personnel

• •

C. Consent--Approval of Bills and Wire Transfers

• •

D. Consent--Approval of Open Enrollments

• •
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

5. CLOSED SESSION SUMMARY

• •

A. Superintendent Appraisal Summary

• •

6. SAFE & WELCOMING ENVIRONMENT

• •

A. RAS Reopening Survey Data

• •

7. FISCAL RESPONSIBILITY

• •

A. Resolution of Acknowledgement of Contributions/Donations Action By Roll Call

• •
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

B. Technology Briefing

• •

8. EFFICIENT & EFFECTIVE OPERATIONS

• •

A. Preparedness Reopening Plan Briefing

• •

B. Annual Review of Select Policies Information

• •

C. RMS-CES Staff Handbook Supplement Action By Roll Call

• •

9. ADJOURNMENT

• •

4



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Our
Mission:

Building a Community for Life-Long Learning

Our 
Vision:

Provide a respectful learning environment in which all students achieve their highest 
potential for a changing world.

Our
Values:

• Visionary leadership that encourages 
continuous improvement.

• Managing by facts, focusing on results 
and creating value.

• Valuing faculty, staff, students and 
partners.

• Communicating openly and 
consistently with all 
stakeholders

• Learning-centered education.

Rockford Board of Education
Brady Anderson Kevin Campbell
Amy Edwards Eric Gordee

Jessica Johnson Beth Praska
Interim Superintendent Rhonda Dean
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Independent School District #883 
Virtual Regular School Board Meeting 

June 22, 2020 
 

 

Chair Edwards called the regular meeting to order at 6:30 pm. Pursuant to Minnesota Statutes 
13D.021 with regards to the COVID-19 pandemic and the Minnesota Governors peacetime 
emergency declaration, the meeting was held by conference call. Members Anderson, 
Campbell, Edwards, Gordee, Johnson and Praska were present. Also present were Principals 
Brenda Nyhus, Bobbi Anderson-Hume, and Paul Menard, IB Programme Administrator Matthew 
Scheidler, Buildings and Grounds Director James Leuer, Interim Community Ed Director 
Melissa Joseph, and Superintendent Rhonda Dean. 
 
Chair Edwards read an opening statement regarding the general process for remote school 
board meetings. She also read an appreciation statement regarding the pandemic to the district 
staff. 
 

Anderson motioned to approve the agenda, as presented. Gordee seconded. On a roll call vote, 
the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and Praska. And 
the following voted against: None. Motion passed. 
 

Recognition 
Summer School—-RMS-CES recognized students involved in our June session of Summer 
School, for pushing forward and using their additional time to show off their learning and skill by 
submitting evidence to their summer school teachers. 
 
 

Public Comments 
Pursuant to the peacetime emergency declared by Minnesota Governor’s Executive Order 20-
01 and the extension in Order 20-53 as well as Minnesota Department of Health guidelines, 
attendance of the public would not be feasible. A public comment form was available to the 
public for input. 
 
Becky Miller, of Rockford, thanked district employees for their help with the driver’s education 
program. 
  
 

Consent Items 
Campbell motioned, seconded by Anderson, to approve the following consent items: 

• Minutes: Work Session: May 18, 2020; Regular Meeting: May 18, 2020. 
• Personnel:  

1.  Amanda Jensen, approved leave of absence from the start of the 2020-21 school 
year through November 29, 2020, as per request. 

2.  Cathy Hoadley, approved leave of absence from the start of the 2020-21 school year 
through end of first semester (January 22, 2021) as per request. 

3.  Approval of 2020 ESY Program Positions, July 7-30, 2020; Teachers (12 days, 3 
hours each day plus prep) 

Linnea Floan ECSE 
Emma Webster Elementary 
Lanaya Fredericksen RMS 
Debbie Krebsback RHS 
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Laura Ellos - 1/2 speech 
Judith Anthony 1/2 speech ** Judith and Laura would split the time indicated 

above* 
Paraprofessionals (12 days, 3 hours each day) 

Loryssa Stefanich 
Diana Wondra 
Tonya Curtis 
Pang Vang 
Sarah Pfilpsen 

4. Howie Brooks, hire as temporary long-term custodial substitute 
5. Monica Palmer, hire as RMS-CES Principals Secretary 
6. Lindsay Tomsche, nonrenewal as assistant dance coach 
7. Jamie Smith, rehire as RCC Membership Coordinator 
8. Averi Shrode, rehire as CE Gymnastics Coordinator 
9. Jen Berg, rehire as RCC Front Desk 
10. Olympia Escamilla, rehire as RCC Track Gate Keeper/SACC Sub 

• Bills and Wire Transfers:  
Fund 01 General Fund  $    1,286,816.88 
Fund 02 Food Service   $           1,652.44 
Fund 04 Community Services  $           3,745.74 
Fund 06 Debt Service   $                 0.00 
Fund 07 Agency Fund  $                 0.00 
Fund 21 Student Activities   $         27,325.77 
Fund 45 (PEB)   $           1,862.39 
Fund 47    $                  0.00 
Total     $    1,321,403.22 
Wire Transfers      None 

• Open Enrollments 
1. Student in Grade K, open enrolled to ISD 278 
2. Student in Grade preK, open enrolled from ISD 877 
3. Student in Grade K, open enrolled from ISD 011 
4. Student in Grade K, open enrolled from ISD 284 
5. Student in Grade K, open enrolled from ISD 877 
6. Student in Grade K, open enrolled from ISD 877 
7. Student in Grade K, open enrolled from ISD 877 
8. Student in Grade K, open enrolled from ISD 877 
9. Student in Grade K, open enrolled from ISD 879 
10. Student in Grade 3, open enrolled from ISD 877 
11. Student in Grade 9, open enrolled from ISD 877 
12. Student in Grade K, open enrolled from ISD 877 
13. Student in Grade 1, open enrolled from ISD 877 
14. Student in Grade 6, open enrolled from ISD 279 
15. Student in Grade 5, open enrolled from ISD 877 
16. Student in Grade 7, open enrolled from ISD 877 
17. Student in Grade 6, open enrolled from ISD 279 
18. Student in Grade 6, open enrolled from ISD 279 
19. Student in Grade 6, open enrolled from ISD 011 
20. Student in Grade 6, open enrolled from ISD 279 

• Approval of Crown College Joint Powers Agreement 
• Approval of Designation of an Identified Official with Authority for Education Identity Access 

Management 
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• Approval of Property, Liability and Workers Compensation Insurance Renewals, as presented 
 

On a roll call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson 
and Praska. And the following voted against: None. Motion carried. 
 
 

High Student Achievement 
The Board discussed recent events regarding the death of George Floyd, racism and diversity 
education. 
 
Member Gordee moved the adoption of the following resolution: 

 
Resolution to Reinforce the District’s Commitment to Diversity, Equity, Inclusion, and 

Justice by the School Board 
WHEREAS, Independent School District 883, Rockford Area Schools, is responsible for student 
well-being and climate in our schools, creating a safe and secure learning environment for our 
students, and encouraging diversity and inclusion of all regardless of race, gender, creed, 
national origin, sexual orientation, gender identity, or any other protected class; and 
 
WHEREAS, minority groups, have been historically marginalized, underrepresented, targeted, 
and discriminated against in our country; and 
 
WHEREAS, we acknowledge discrimination, prejudice, and racism exist in our community; and 
 
WHEREAS, District Policy 514 states, “The administration will establish strategies for creating a 
positive school climate and will use evidence-based social-emotional learning to prevent and 
reduce discrimination and other improper conduct.”  
 
SO, THEREFORE, BE IT RESOLVED that the School Board of Independent School District 883 
decries and rebukes any and all forms of racism, bigotry, or intolerance to any member of the 
community in which they serve; and 
 
FURTHER, BE IT RESOLVED any student, faculty, staff, administrator, or any citizen to which 
this governing board has authority, is free to contact district administration or the School Board 
without fear of reprisal; and 
 
FINALLY, BE IT RESOLVED the School Board of Independent School District 883 directs the 
Superintendent to provide the Board with recommendations to address inequalities in our 
schools.  
 
The motion for the adoption of the foregoing resolution was duly seconded by Praska. On a roll 
call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and 
Praska. And the following voted against: None 
Whereupon said resolution was declared duly passed and adopted. 

 

Principal Nyhus gave a report on the reverse parade event, summer learning, distance learning 
targeted services, meet and greet program, and upcoming assessment days. 
 
Principal Anderson-Hume reporting on summer school, distance learning plans and City of 
Rockford Planning and Zoning meeting for the greenhouse.  
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Principal Menard gave an update on building operations, grading, staff reaction, student and 
family reactions, and future planning. 
 
IB Programme Administrator Scheidler gave the Director of Teaching and Learning report and 
shared information on FASTBridge testing, and summer learning activities. A Board member 
asked about MAPS testing. 
 
Gordee motioned to approve the Targeted Services program and proposed budget, as 
presented. Johnson seconded. On a roll call vote, the following voted in favor: Campbell, 
Edwards, Gordee, Johnson and Praska. And the following voted against: Anderson. Motion 
carried. 
 
IB Programme Administrator Scheidler gave an update on MYP, DP and CP application 
process, and the MYP, DP and CP authorization timeline and professional development. 
 
Activities Director Pratt gave a report on MSHSL and WCC updates. 
 
Interim Community Ed Director Melissa Joseph presented information on RCC reopening and 
RCE classes resuming. 
  
 

Safe and Welcoming Environment 
Buildings and Grounds Director Leuer, and Ryan Hoffman, a representative from ICS 
Consulting, gave an update on the Long-Term Facilities Maintenance Plan. Member Gordee 
asked to have discussions on funding options for maintenance in a future meeting. 
 
Member Gordee moved the adoption of the following resolution: 

 

Resolution Approving Independent School District No. 883’s Long-Term Facility 
Maintenance Budget and Authorizing the Inclusion of Those Projects in the District’s 

Application for Long-Term Facility Maintenance Revenue. 
BE IT RESOLVED by the School Board of Independent School District No. 883, State of 
Minnesota, as follows: 

1.  The school board of Independent School District No. 883 has approved a long term 
facility maintenance budget for its facilities for the 2020-2021 school year in the amount 
of (as attached). The various components of this program budget are attached as 
EXHIBIT A hereto and are incorporated herein by reference. Said budget is hereby 
approved.  

 
The motion for the adoption of the foregoing resolution was duly seconded by Praska. On a roll 
call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and 
Praska. And the following voted against: None 
Whereupon said resolution was declared duly passed and adopted. 
 
Superintendent Dean updated the Board on COVID Preparedness Planning and requirements.  
 
 

Fiscal Responsibility 
Superintendent Dean updated the Board on the CARES Act funding impact. 
 
Member Campbell moved the adoption of the following resolution: 
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Resolution of Acknowledgement of Contributions/Donations 
Whereas Minnesota Statute 123B.02 permits school boards to “receive, for the benefit of the 

district, bequests, donations, or gifts for any proper purpose and apply the same to the 
purpose designated. In that behalf, the board may act as trustee of any trust created for the 
benefit of the district, and for the benefit of pupils thereof.”  

 

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School 
District 883 that the School Board accepts, with appreciation, the contributions detailed 
below. 
 

R Schuman   $20.00    RMS-CES Yearbook Fund 
Rockford Ed Foundation $501.93  RMS-CES General Fund 
Rockford Ed Foundation $288.00  RHS Classroom General Fund 
Rockford Ed Foundation $655.00  REAMS Classroom General Fund 
Rockford Ed Foundation $820.00  REAMS Classroom General Fund 
Rockford Ed Foundation $1,704.48  RHS Classroom General Fund 
Rockford Ed Foundation $1,005.85  RHS Classroom General Fund 
Rockford Ed Foundation $974.52  REAMS Counseling General Fund 
Rockford Ed Foundation $1,552.76  RHS Classroom General Fund 
Rockford Ed Foundation $2,043.76  RHS Classroom General Fund 
Rockford Ed Foundation $230.00  RMS-CES Social Studies General Fund 
A Pedersen   $130.00  Football Activity Fund 
Benevity Community Impact $500.00  Kindergarten Classroom Fund 
Anonymous   $1,500.00  RHS General Fund 
 
The motion for the adoption of the foregoing resolution was duly seconded by Johnson. On a 
roll call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and 
Praska. And the following voted against: None 
Whereupon said resolution was declared duly passed and adopted. 
 
 

Efficient and Effective Operations 
Campbell motioned to approve the Ed MN- Rockford 2019-2021 Master Agreement, as 
presented. Anderson seconded. On a roll call vote, the following voted in favor: Anderson, 
Campbell, Edwards, Gordee, Johnson and Praska. And the following voted against: None. 
Motion carried. 
 
Gordee motioned to approve the 2020-21 District Parent-Student Handbook as presented. 
Anderson seconded. On a roll call vote, the following voted in favor: Anderson, Campbell, 
Edwards, Gordee, Johnson and Praska. And the following voted against: None. Motion carried. 
 
Anderson motioned to approve the 2020-21 Galaxy Kids School-Age Childcare Parent and Staff 
Handbooks as presented. Praska seconded.  On a roll call vote, the following voted in favor: 
Anderson, Campbell, Edwards, Gordee, Johnson and Praska. And the following voted against: 
None. Motion carried. 
 
Praska motioned to approve the 2020-21 Early Childhood Programs Staff Handbook and 
Launching Pad Preschool Parent Handbook as presented. Johnson seconded. On a roll call 
vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and Praska. 
And the following voted against: None. Motion carried. 
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Praska motioned to approve the 2020-21 REAMS Staff Handbook supplement, as presented. 
Gordee seconded. On a roll call vote, the following voted in favor: Anderson, Campbell, 
Edwards, Gordee, Johnson and Praska. And the following voted against: None. Motion carried. 
 
The Board reviewed updates to the RMS-CES Staff Handbook Supplement. Action will take 
place at the July regular meeting. 
 
Gordee motioned to approve the revision of the 2019-20 Academic Calendar as presented. 
Campbell seconded. On a roll call vote, the following voted in favor: Anderson, Campbell, 
Edwards, Gordee, Johnson and Praska. And the following voted against: None. Motion carried. 
 
Member Anderson moved the adoption of the following resolution: 

 

Resolution Establishing Dates for Filing Affidavits of Candidacy 
BE IT RESOLVED by the School Board of Independent School District No. 883, as follows, 

1. The period for filing affidavits of candidacy for the office of school board member of 
Independent School District No.883 shall begin on July 28, 2020 and shall close on 
August 11, 2020. An affidavit of candidacy must be filed in the office of the school district 
clerk and the $2 filing fee paid prior to 5:00 o'clock p.m. on August 11, 2020. 

2. The clerk is hereby authorized and directed to cause notice of said filing dates to be 
published in the Crow River News, the official newspaper of the district, at least two (2) 
weeks prior to the first day to file affidavits of candidacy. 

3. The clerk is hereby authorized and directed to cause notice of said filing dates to be 
posted at the administrative offices of the school district at least ten (10) days prior to the 
first day to file affidavits of candidacy. 

4. The notice of said filing dates shall be in substantially the following form:  
 

NOTICE OF FILING DATES FOR ELECTION TO THE SCHOOL BOARD 
INDEPENDENT SCHOOL DISTRICT NO. 883 

ROCKFORD, MINNESOTA 
NOTICE IS HEREBY GIVEN that the period for filing affidavits of candidacy for the office 

of school board member of Independent School District No. 883 shall begin on July 28, 2020 
and shall close at 5:00 o'clock p.m. on August 11, 2020. 

The general election shall be held on Tuesday, November 3, 2020. At that election, three 
(3) members will be elected to the School Board for terms of four (4) years each. 

Affidavits of Candidacy are available from the school district election clerk, 6051 Ash 
Street, Rockford, MN 55373. The filing fee for this office is $2. A candidate for this office must 
be an eligible voter, must be 21 years of age or more on assuming office, must have been a 
resident of the school district from which the candidate seeks election for thirty (30) days before 
the general election, and must have no other affidavit on file for any other office at the same 
primary or next ensuing general election. 

The affidavits of candidacy must be filed in the office of the school district clerk and the 
filing fee paid prior to 5 o'clock p.m. on August 11, 2020. 
 
Dated:       BY ORDER OF THE SCHOOL BOARD 
6/22/2020 

Jessica Johnson, School District Clerk 
 

The motion for the adoption of the foregoing resolution was duly seconded by Gordee. On a roll 
call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and 
Praska. And the following voted against: None 
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Whereupon said resolution was declared duly passed and adopted. 
 
Member Praska moved the adoption of the following resolution: 
 
Resolution Reorganizing Administrative Positions by Discontinuing the IB Programmer 

Administrator Position and Adding a Principal on Special Assignment Position 
WHEREAS, the administration of Independent School District No. 883 has made 
recommendations for reorganizing and reassigning duties aimed at increasing the efficiencies of 
the administrative positions that support the School District in providing educational services 
and meeting its responsibilities to serve the Rockford Area Schools’ community;  
 
WHEREAS, the administration’s proposed reorganization has resulted in its recommended 
discontinuance of the IB Programme Administrator Position and the addition of a Principal on 
Special Assignment Position; 
 
WHEREAS, the School Board has the right and authority to govern, manage and control the 
organizational and financial interests of the School District, including the discontinuance or 
addition of job positions. 
 
NOW THEREFORE, BE IT RESOLVED by the School Board of the Independent School District 
No. 883, in accordance with its authority under Minn. Stat. § 123B.02 and under Articles III and 
IV of the Master Agreement between the District and the Rockford Public Schools’ Principal’s 
Association, as follows: 

A. That the following position be discontinued on or before July 1, 2020: 
1. IB Programme Administrator; and 

B. That the following position be added on or before July 1, 2020. 
1. Principal on Special Assignment (whose job description is attached as 
Attachment A) 
 

The motion for the adoption of the foregoing resolution was duly seconded by Anderson. On a 
roll call vote, the following voted in favor: Anderson, Campbell, Edwards, Gordee, Johnson and 
Praska. And the following voted against: None 
Whereupon said resolution was declared duly passed and adopted. 
 
 

Board/Superintendent Updates and Announcements  
There will be a board work session on Monday, June 29, 2020 at 6:30 pm via teleconference. 
Part of the meeting will be closed session to discuss the superintendent’s evaluation. 
 
There will be a board work session on Monday, July 20, 2020 at 5:30 pm via teleconference. 
The next regular Board meeting is scheduled for Monday, July 20, 2020 at 6:30 pm via 
teleconference. 
 
The Board gave updates on their committee assignments and events attended. Gordee updated 
the board on webinars attended with CDC, Reimagine MN, NSBA and treasurers meeting. 
Praska had attended end of year staff virtual meeting, and MYP remote visit. Johnson attended 
MYP remote visit, negotiation meetings, MAWSECO board meeting and end of the year staff 
virtual meeting. Anderson had attended the CDC webinar and graduation ceremony. Campbell 
attended negotiations meetings, graduation ceremony, and end of year staff meeting. Edwards 
attended negotiations meetings, MSBA webinars, agenda prep meeting, graduation ceremony, 
and end of year staff virtual meeting. Superintendent Dean has attended local superintendent 
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virtual meetings, a meeting regarding greenhouse build at the middle school, the graduation 
ceremony, and the reverse parade. She also recognized Kathy Ehlers and Paula Wanous. 
Johnson was thankful for the graduation ceremony. 
 
Anderson motioned to adjourn the meeting at 10:30 pm. Campbell seconded. On a roll call vote, 
the following voted in favor: Anderson, Campbell, Edwards, Gordee, and Johnson. And the 
following voted against: None. Motion carried. 
 
 
 
Kathy Ehlers 
Recorder 
 
 

 
 
Jessica Johnson 
Clerk 
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Independent School District #883 
School Board Work Session 

Monday, June 29, 2020 

 
Pursuant to due call and notice, the Rockford Board of Education met in a work session on 
Monday, June 29, 2020 in the Heritage Room at the Rockford High School. Chair Edwards called 
the meeting to order at 6:30 pm. Members Campbell, Edwards, Gordee, Johnson and Praska were 
present. Member Anderson was present via teleconference. Also present was Superintendent 
Rhonda Dean. Chair Edwards noted that purpose of the meeting is to hold a closed session to 
discuss the superintendent’s evaluation.  
 
Campbell motioned to approve the agenda as presented. Praska seconded. By roll call, the 
following approved: Anderson, Campbell, Edwards, Gordee, Johnson, and Praska. The motion 
carried. 
 
Campbell motioned to call for a closed session to discuss the superintendent’s evaluation at 6:33 
pm. Praska seconded. By roll call, the following approved: Anderson, Campbell, Edwards, Gordee, 
Johnson, and Praska. The motion carried. 
 
Chair Edwards reopened the meeting at 9:21 pm and stated that the Board discussed the 
superintendent’s evaluation. 
 
A Board work session is scheduled for Monday, July 20, 2020 at 5:30 pm via teleconference. 
 
The next regular meeting is scheduled for Monday, July 20, 2020 at 6:30 pm via teleconference. 
 
Gordee motioned, Praska seconded, to adjourn the meeting at 9:23 pm. By roll call, the following 
approved: Anderson, Campbell, Edwards, Gordee, Johnson, and Praska. Motion passed 
unanimously. 
 
 
 
Jessica Johnson 
Recorder 
 
 
 
 
 
Jessica Johnson 
Clerk  
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: Consent--Personnel 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 14, 2020 

 Information  Briefing   x Action      Enclosure Item(s) 

        

 

Personnel Items: 

 

1. David Johnson, hire as RHS Math/CTE Teacher BA 10 Step 12 

2. Meghan Larson – Hire Long Term Sub for ES / MS Music (Aug-Jan)  

3. Molly Nooyen, hire as RCC Front Desk 

4. Heidi Trandahl, hire as RCC Front Desk 

5. Tom Traen, resign as Assistant Varsity Baseball Coach  

6. Thom Houghton, resign as JV Football Coach 

7. Brian Johnson, resign as JV Football Coach 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: Consent--Personnel 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 14, 2020 

 Information  Briefing   x Action      Enclosure Item(s) 

        

 
Personnel Items: 
 

1. David Johnson, hire as RHS Math/CTE Teacher BA 10 Step 12 
2. Meghan Larson – Hire Long Term Sub for ES / MS Music (Aug‐Jan)  
3. Molly Nooyen, hire as RCC Front Desk 
4. Heidi Trandahl, hire as RCC Front Desk 
5. Tom Traen, resign as Assistant Varsity Baseball Coach  
6. Thom Houghton, resign as JV Football Coach 
7. Brian Johnson, resign as JV Football Coach 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

ITEM:  
 

Subject: Approval of Bills and Wire Transfers 

Meeting Date: July 20, 2020 

Prepared by:   Sher Tischner 

Date Prepared:  July 13, 2020 

 Information  Briefing   x Action     x Enclosure Item(s) 

        

June 2020 (listing attached) 
 
Fund 01       $1,370,096.49 
Fund 02                                    39,023.44 
Fund 04                2,173.45                                      
Fund 21                           6,709.47 
Fund 45                                 1,862.39 

Total:                    $ 1,419,865.24 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

  
 

Subject: CONSENT--Approval of Bills and Wire Transfers 

Meeting Date: June 22, 2020 

Prepared by:   Sher Tischner 

Date Prepared:  June 16, 2020 

 Information  Briefing   x Action     x Enclosure Item(s) 

        

May 2020 (listing attached) 
 
Fund 01       $1,286,816.88 
Fund 02                                      1,652.44 
Fund 04                3,745.74                                      
Fund 21                         27,325.77 
Fund 45                                 1,862.39 
Total:                    $ 1,321,403.22 
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Rockford Area Schools Treasurer's Report BANKWEST BANKWEST BANKWEST MN Trust Mn Trust Investments (CD) Total
June  2020 CHECK # DESCRIPTION Disburse RECEIPT BALANCE Activity OPEB General fund

121,443.16$          3,267,529.74$      1,174,322.60$  5,850,256.14 10,413,551.64
6/1/2020 ACH Payroll 202023 121,443.16$               (286,955.48)$            
6/1/2020 ACH HR Simplified 202023 6,201.87$             115,241.29$              
6/1/2020 ACH MN Childsup 202023 115,241.29$               (314.00)$                   
6/1/2020 ACH MetLife 06/20 115,241.29$               (3,872.74)$               
6/1/2020 ACH Delta Dental 6/20 9,612.06$             105,629.23$              
6/3/2020 98183 AP 105,629.23$               (13,593.92)$             
6/4/2020 98184‐98213 AP 105,629.23$               (159,815.31)$            
6/4/2020 98214‐98215 AP 105,629.23$               (2,300.00)$               
6/4/2020 Deposit Misc Deposit 6/4 3,241.53$             108,870.76$              
6/4/2020 98216 AP 108,870.76$               (7,869.74)$               
6/4/2020 Deposit Misc Deposit 6/4 15,077.00$           123,947.76$              
6/5/2020 ACH MN Tax 202023 123,947.76$               (15,793.35)$             
6/5/2020 ACH Fed Tax 202023 123,947.76$               (96,376.99)$             
6/9/2020 98217‐98245 AP 123,947.76$               (14,182.43)$             

6/11/2020 98246‐98274 AP 123,947.76$               (131,206.43)$            
6/11/2020 98275 AP 123,947.76$               (25,809.10)$             
6/11/2020 Deposit Misc Deposit 6/11 1,122.00$             125,069.76$              
6/12/2020 ACH Pera 202023 125,069.76$               (18,567.83)$             
6/12/2020 ACH TRA  125,069.76$                (47,748.60)$              
6/15/2020 ACH Payroll 202024 125,069.76$               (573,617.62)$            
6/15/2020 ACH MN ChildSup 202024 125,069.76$               (314.00)$                   
6/15/2020 ACH HR Simp 202024 6,283.41$             118,786.35$              
6/16/2020 98276‐98312 AP 118,786.35$               (2,382.00)$               
6/16/2020 ACH Fed Tax 202024 118,786.35$               (193,262.94)$            
6/16/2020 ACH MN Tax 202024 118,786.35$               (32,727.80)$             
6/17/2020 98313‐98337 AP 118,786.35$               (26,983.44)$             
6/17/2020 Deposit Misc Deposit 6/17 3,924.52$             122,710.87$              
6/18/2020 98338‐98341 06/20 PR Deductions  122,710.87$               (12,136.61)$             
6/18/2020 ACH Fed Tax 122,710.87$               (17.15)$                     
6/22/2020 ACH BCBS 07/20 133,500.56$        (10,789.69)$               
6/25/2020 ACH TSA 6/20 (10,789.69)$                (37,139.97)$             
6/25/2020 98342‐98361 AP (10,789.69)$                (87,867.99)$             
6/25/2020 98362‐98363 AP (10,789.69)$                (15,375.22)$             
6/26/2020 ACH TRA 202024 (10,789.69)$                (101,740.84)$            
6/26/2020 ACH PERA 202024 (10,789.69)$                (17,835.42)$             
6/26/2020 ACH AFLAC 6/20 (10,789.69)$                (935.18)$                   
6/26/2020 ACH MSRS 6/20 (10,789.69)$                (12,064.94)$             
6/29/2020 Deposit Misc Deposit 6/29 603.60$                (10,186.09)$               
6/29/2020 Deposit Misc Deposit 6/29 15,000.00$           4,813.91$                   
6/29/2020 Deposit Misc Deposit 6/29 1,233.44$             6,047.35$                   
6/29/2020 ACH Payroll S202024S2 (sup#1) 6,047.35$                    (71,696.99)$             
6/29/2020 ACH MN Tax S202024S2 6,047.35$                    (2,479.31)$               
6/29/2020 ACH Fed Tax S202024S2 6,047.35$                    (18,804.26)$             
6/29/2020 ACH TRA 202024S2 6,047.35$                    (2,612.45)$               
6/29/2020 ACH PERA 202024S2 6,047.35$                    (9,335.17)$               
6/30/2020 98364‐98384 AP 6,047.35$                    (48,203.09)$             
6/30/2020 ACH Payroll202024S1 (retro emr) 6,047.35$                    (170,909.93)$            
6/30/2020 ACH Fed Tax 202024S1 6,047.35$                    (53,782.07)$             
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6/30/2020 ACH TRA 202024S1 6,047.35$                    (35,963.29)$             
6/30/2020 ACH MN Tax 202024S1 6,047.35$                    (8,879.58)$               
6/30/2020 Month End Entries 3,606.11$             2,441.24$                    (366.12)$                    (20.83)$                   956.70
6/30/2020 Interest 2,441.24$                    814.29$                     28.83$                   
6/30/2020 Deposit Receipts 51,432.34$           53,873.58$                  3,035,018.84$          

6/30/2020 Ending Balance 159,204.01$    91,634.43$      53,873.58$            3,941,523.57$      1,174,330.60$  5,851,212.84 11,020,940.59
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 
 

Subject: OPEN ENROLLMENTS 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 13, 2020 

 Information  Briefing   X Action      Enclosure Item(s) 

        

  
Resident Students Attending Other Schools  

 Grade Non-Resident District Number Date Effective NR/OE
    
    
    
    
    
    
    
    

Non-Resident Students Attending Rockford  
 Grade Non-Resident District Number Date Effective NR/OE
1 K Buffalo 877 9/8/2020 OE
2 6 Osseo 279 9/8/2020 OE
3 7 Buffalo 877 9/8/2020 OE
4 2 Osseo 279 9/8/2020 OE
5 6 Buffalo 877 9/8/2020 OE
6 6 Osseo 279 9/8/2020 OE
7 9 Buffalo 877 9/8/2020 OE
8 6 Buffalo 877 9/8/2020 OE
9 6 Osseo 279 9/8/2020 OE
    
    
    
    
    
    
    
    
    
    
    

 
Note : Non-resident agreements will not be signed for families requesting a release from our school district. The students 

listed above are covered under MN Statute 124D.03, thus meeting the legal requirements for open enrollment. 28



ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: OPEN ENROLLMENTS 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 13, 2020 

 Information  Briefing   X Action      Enclosure Item(s) 

        

   

Resident Students Attending Other Schools   

 Grade Non-Resident District Number Date Effective NR/OE 

      

      

      

      

      

      

      

      

Non-Resident Students Attending Rockford   

 Grade Non-Resident District Number Date Effective NR/OE 

1 K Buffalo 877 9/8/2020 OE 

2 6 Osseo 279 9/8/2020 OE 

3 7 Buffalo 877 9/8/2020 OE 

4 2 Osseo 279 9/8/2020 OE 

5 6 Buffalo 877 9/8/2020 OE 

6 6 Osseo 279 9/8/2020 OE 

7 9 Buffalo 877 9/8/2020 OE 

8 6 Buffalo 877 9/8/2020 OE 

9 6 Osseo 279 9/8/2020 OE 

      

      

      

      

      

      

      

      

      

      

      
 

Note : Non-resident agreements will not be signed for families requesting a release from our school district. The students 

listed above are covered under MN Statute 124D.03, thus meeting the legal requirements for open enrollment. 29



ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

ITEM:  
 

Subject: Superintendent Appraisal Summary 

Meeting Date: July 20, 2020 

Prepared by:   Superintendent’s Office 

Date Prepared:  7/20/2020 

 Information x Briefing      Enclosure Item(s) 

        

 

 

Superintendent Appraisal Summary-Briefing 
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Rockford Area Schools
Survey Results

Superintendent’s Office 
July 20, 2020
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2020-2021

Parent 
Survey

Student 
Survey

Rockford Area Schools
Reopening our Schools

Staff Survey 
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Date Created: Thursday, June 25, 2020

866:4
Total Responses

Complete Responses: 866, Completed Responses Spanish: 4 

Parent 
Survey
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Having a defined schedule 
for teacher‐led instruction
Having interactive time with 
the teacher (e.g., ability to 
see and speak with teacher 
in real time)

Having clear instructions for 
the submission and 
completion of assignments

Having clear expectations 
for student participation
Having guidance for the use 
of electronic programs and 
applications used by 
teachers
Having the ability to view 
my student's assignments in 
each class
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Question 1:  Feedback SummaryParent Survey

For Distance Learning to work:
• Establish schedules/Provide 
structured environments

• Align website/platforms
• Daily Teacher/Student interaction
• More engagement
• More personalized video lessons and 
classes, not YouTube videos
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Question 2:  Feedback SummaryParent Survey

For the health and safety of 
students:
• Kids need socialization and 
normalcy

• Health screening, keep sick kids 
home

• Need routine for healthy 
development

• Limit but don’t eliminate extra 
curricular activities

• Cleaning and sanitizing regimen 
desired

• Proper hand washing
• Masks are 50/50
• Option for distance if still not 
comfortable with health and 
safety measures
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20.00%

30.00%
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60.00%

For the 2020-2021 school year, please 
complete the following statement: I would 

prefer to have my student …

Responses

Attend school in person with a traditional 
schedule with health and safety protocols like 
sanitizing and social‐distancing practiced
Attend school in person where health and 
safety protocols like sanitizing and social‐
distancing are strictly practiced (may require a 
modified school week)

Attend school in person but only if a vaccine 
or cure for COVID‐19 is available

Participate in distance learning (at home) only 
with daily teacher support

Participate in a hybrid schedule, i.e. some 
combination of in person and distance 
learning with planned teacher‐led instruction
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Question 8:  Feedback SummaryParent Survey

I would prefer to have my student:
• Go back to school
• Have normalcy and routines
• Practice good hand washing and 
sanitizing

• Traditional schedules
• Have a Distance Learning option 
even if schools open up for 
those that aren’t comfortable 
yet.
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FCA Meeting

12
Total Responses

Complete Responses: 12

Student 
Survey

40



Q
u
e
s
t
i
o
n
s

What worked with Distance Learning?

What can we improve with Distance 
Learning?

41



Question 1:  Feedback SummaryStudent Survey

What worked with Distance Learning?
• Told us everything we need to do for the week
• Have everything due on one day
• Liked the personalized videos
• Essay tests much better than multiple choice
• Office hours: Like, but not enough
• In person office hours via video
• Need to have college prep, how to apply to college classes
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Question 2:  Feedback SummaryStudent Survey

What can we improve with Distance Learning?
• Don’t pull other YouTube videos, use personalized videos
• More Zoom/Meeting classes
• More classroom videos
• One spot to go check on homework
• Need a common platform
• Encourage all teachers to use Google classrooms
• Students like to socialize with their classmates, they need interaction

• Classroom get togethers
• Scavenger hunt by groups

• Session on “How to Social Distance”
• Attendance –”Often forgot to check‐in”
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122
Total Responses

Complete Responses: 122

Staff Survey

Date Created: Wednesday, July 8, 2020

44



Having a defined
schedule for
teacher‐led
instruction

Having interactive
time with the
students (e.g.,

ability to see and
speak with student

in real time)

Having clear
instructions for the
submission and
completion of
assignments

Having clear
expectations for

student
participation

Having the ability
for parents to view

student's
assignments in
each class

Having printed
materials available

for students

0

0.5

1

1.5

2

2.5

3

3.5

Reflecting on your experiences from the end of the last 
school year, if you were asked to facilitate or support 

distance learning again, what value would you place on the 
following? (For Value Questions Low=Low importance, 

High=High Importance)

Weighted Average

45



Question 1:  Feedback SummaryStaff Survey

Reflecting on Distance Learning:
• More interaction and real time 
learning

• Expectations to staff, parents and 
students need to be more clear

• 50/50 on printed materials
• Want more Google Meet/Zoom 
type classes with technology 
expectations and training for 
parents/students
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Schools are concerned with the health and safety of the 
staff. As part of the school day, what value do you place 

on each of the preventative activities listed?

Low

Medium

High
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Question 3:  Feedback SummaryStaff Survey

Health and safety values:
• Isolation of sick students and staff 
is highly valued

• PPE/Face Coverings should be used 
with modifications (e.g. PE, recess, 
lunch without masks)

• Sanitizing/hand washing are 
important through the day

• Extra curricular activities are 
important, limit but don’t eliminate

• Mental health is important to all 
staff and students
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Question 8:  Feedback SummaryStaff Survey

What other concerns or suggestion do you 
have that you would like to share?:
• They want to know what the plan will be 
if there is an outbreak or if someone has 
tested positive for COVID‐19

• There are concerns about staffing in 
general however particularly staffing bus 
drivers and food service

• Mental health of our students and staff
• In‐Person instruction is important as long 
as it is safe

• If there is a transition from In‐Person to 
Distance Learning, what will be the 
expectations (technology, supplies, access 
to the building, materials, etc.)
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Thank you
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: Acknowledgement of Contributions Resolution 
 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 15, 2020 

 Information  Briefing   X Action      Enclosure Item(s) 

        

 

RESOLUTION 

Whereas Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, 

bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. In that 

behalf, the board may act as trustee of any trust created for the benefit of the district, and for the benefit 

of pupils thereof.” 
 

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School District 883 

that the School Board accepts, with appreciation, the contributions detailed below. 
 

Donor Amount Fund 

Rockford Ed Foundation $98.50 REAMS Classroom General Fund 

Rockford Ed Foundation $385.28 RHS Classroom General Fund 

Rockford Ed Foundation $749.66 RMS-Classroom General Fund 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: Acknowledgement of Contributions Resolution 
 

Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 15, 2020 

 Information  Briefing   X Action      Enclosure Item(s) 

        
 

RESOLUTION 
Whereas Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, 
bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. In that 
behalf, the board may act as trustee of any trust created for the benefit of the district, and for the benefit 
of pupils thereof.” 
 

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School District 883 
that the School Board accepts, with appreciation, the contributions detailed below. 
 

Donor  Amount  Fund 

Rockford Ed Foundation  $98.50  REAMS Classroom General Fund 

Rockford Ed Foundation  $385.28  RHS Classroom General Fund 

Rockford Ed Foundation  $749.66  RMS‐Classroom General Fund 
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Rockford Area Schools 
Technology Update & 

Discussion
RAS School Board  7/20/20

Prepared by John Engel53



Technology Devices Distribution & Collection

Families Served 240

Distributed Devices (Chromebooks & 
Hotspots)

335

Returned to date 200

In use (ESY, Acellus, summer school) 35

Not returned 100

Damages 3 devices, 8 missing cords/chargers

All numbers are approximate.
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Original Device Plan 
Chromebook for all High School Students - Take home

Chromebook Carts for all academic classrooms in grades 5-8 - In school

One Chromebook Cart for every two classrooms in grades 3 & 4

One Chrome Tablet Cart for every two classrooms in grades K-2
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Implementing Device Plan 

High School 2020-21 9th & 10th grades 1:1

Media Center Chromebook Cart 
(replaces OLD PCs)

2021-22 9th grade 1:1

2022-23 9th grade 1:1, ALL Grades 
completed!
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Implementing Device Plan 

Middle School 2020-21 2 New Carts 8th 1:1 in 8th

2 New Floater Carts 9 carts (approaching 
target of 12 to 
achieve 1:1 in 
academics)

57



Implementing Device Plan 

Elementary School 2020-21 1 New Cart 4th 3 carts for 5 
sections, plus Dig Lit 
cart, exceeds plan

1 New Cart 3rd 3 carts for 5 
sections, exceeds 
plan

5 Chrome Tablets 
for each section in 
grades K-2 (90 total)

25%, half of target
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District Wide 1:1 - Goals

● Provide a device for every student K-12
● Enhance classroom technology to better support distance3 learning - mainly 

recording of online meetings, cameras, etc.
● Ensure reliable access for families, to the best of our ability (please note: a 

small percentage of families struggle with this, even when supported with 
hotspot)

● Continued technical support for staff and students
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District Wide 1:1 - Funding
● CARES funding through MDE:

GEER - $20,411 ESSER - $118,163 + $12,478 TOTAL $151,052

● RAS General Fund

● Wright County CARES 
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District Wide 1:1 - Devices
● 625 Chromebooks & 5 Chrome Tablets suitable for distribution

This includes all devices including classroom, media centers, etc.

● 333 Chromebooks & 85 Chrome Tablets on order - ETA unknown

● 283 new Chrome Tablets needed for K-2 $76K
152 new Chromebooks needed for grades 3-8 & 11-12 $44K
Cases $25K
TOTAL: $145K

●  Added classroom technology $???
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District Wide 1:1 - Miscellaneous
● Challenges.

Infrastructure
Timing - ship dates keep getting later
Can’t support in-school 1:1 - CARTS!
Hybrid will possibly lead to high number of forgotten devices

● Sustainability
Short term - Next two years of IB spending will help to replace older 

Chromebooks

Long term? 62



ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

ITEM:  
 

Subject: Technology Briefing 

Meeting Date: July 20, 2020 

Prepared by:   John Engel 

Date Prepared:  7/16/2020 

 Information x Briefing      Enclosure Item(s) 

        

 
 

1) Recap of Technology: Distribution/Access 
2) Funding Resources 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 

 

Subject: Annual Review of Select Policies 
 
Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 13, 2020 

X Information  Briefing    Action      Enclosure Item(s) 

        

 
Per policy 208, the school board shall review the following policies annually:   
 
410 Family and Medical Leave Policy; (Revision approved 06/20/16) 
413 Harassment and Violence; (Revision approved 07/23/18) 
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse; (Revision approved 

02/19/20) 
415 Mandated Reporting of Maltreatment of Vulnerable Adults; (Revision approved 6/20/16) 
506 Student Discipline; (Revision approved 02/19/20) 
514 Bullying Prohibition; (Revision approved 04/18/16) 
522 Student Sex Nondiscrimination; (Revision approved 04/18/16) 
524 Internet Acceptable Use and Safety Policy; (Revision approved 02/19/20) 
616 School District System Accountability; (Revision approved 10/21/19) 
806 Crisis Management Policy (Revision approved 07/24/17) 
 
Please take a moment to review these policies online. They can be found on the district website, 
www.rockford.k12.mn.us, under District Overview and then the District Policies tab. If you would 
prefer a hard copy, please contact Amanda Wyrowski. 
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Subject: Annual Review of Select Policies 
 
Meeting Date: July 20, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: July 13, 2020 

X Information  Briefing    Action      Enclosure Item(s) 

        

 
Per policy 208, the school board shall review the following policies annually:   
 
410 Family and Medical Leave Policy; (Revision approved 06/20/16) 
413 Harassment and Violence; (Revision approved 07/23/18) 
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse; (Revision approved 

02/19/20) 
415 Mandated Reporting of Maltreatment of Vulnerable Adults; (Revision approved 6/20/16) 
506 Student Discipline; (Revision approved 02/19/20) 
514 Bullying Prohibition; (Revision approved 04/18/16) 
522 Student Sex Nondiscrimination; (Revision approved 04/18/16) 
524 Internet Acceptable Use and Safety Policy; (Revision approved 02/19/20) 
616 School District System Accountability; (Revision approved 10/21/19) 
806 Crisis Management Policy (Revision approved 07/24/17) 
 
Please take a moment to review these policies online. They can be found on the district website, 
www.rockford.k12.mn.us, under District Overview and then the District Policies tab. If you would 
prefer a hard copy, please contact Amanda Wyrowski. 
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