FORT & SMITH

PUBLIC SCHOOLS

Board of Education

WORK SESSION
May 11, 2020
5:30 PM
Service Center, Bldg B.
3205 Jenny Lind, P.O. Box 1948
Fort Smith, AR 72901

AGENDA

|. CALLTO ORDER
[I. CONSIDER APPROVING THE PROPOSED 2020-2021 SALARY SCHEDULES
[II. CONSIDER APPROVAL OF THE 2020-21 TITLE | PART C MIGRANT EDUCATION GRANT
ASSURANCES
IV. CONSIDER APPROVAL OF THE 2020-2021 BOARD OF EDUCATION MEETING SCHEDULE
V. CONSIDER ADOPTING FINANCIAL POLICY CHANGES FOR FIRST READING
VI. PRESENTATION - TEACHER CANDIDATES
VII. PRESENTATION - VISION 2023 CAPITAL IMPROVEMENT PROGRAM
VIII. ADJOURN



FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

ACTION
TITLE: Consider Approving Proposed 2020-2021 Salary Schedules
DATE: May 5, 2020

RESPONSIBLE ADMINISTRATOR: Charles Warren, CFO

VISION 2023 STRATEGY: Parameter “We will be responsible stewards of our resources”
supporting all seven strategies

BACKGROUND/CONSIDERATIONS:

The four factors of funding have been reviewed for the fiscal year 2020-2021 (FY21). While previously
utilized calculations support an increase in local and state revenue of $2.4 million, the actual
realization of this projection is unreliable.

The economic conditions resulting for COVID-19 may have a negative impact on FY21 revenue
collections. Caution is needed at this time. Therefore, the administration recommends there be no
increase of any of the salary schedule base for certified or classified salary schedules.

Employees will be eligible to enjoy the step increase that is available to them (there are no steps after
Step 21) for the contract year of FY21. Because of step increases, the average certified staff salary
increase is 1.1% and the average classified staff salary increase is almost 1%. In times of record
unemployment and salary reductions in the corporate world around us, we are optimistic that our
employees will value keeping a job with no salary reduction.

The administration is mindful of the fact that contributory Arkansas Teachers Retirement System
(ATRS) rates will increase from 6.25% to 6.5% in FY21. We are also aware that health insurance rates
will increase a minimum of $2.79 per month in the calendar year of 2021. We will be monitoring the
financial health of the District throughout FY21 and look for creative solutions to these unfortunate
conditions.

VISION 2023 STRATEGIES - 1. Career Planning: Develop and implement education and career pathways so that each student graduates with a
viable plan and relevant skill set for his or her future. 2. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. 3. Instruction: Design, develop and implement programs to promote rigor, relevance, collaboration,
critical-  thinking skills and learning environments designed to meet each student’'s unique needs and aspirations.
4. Learning Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security
and enhance the learning environment. 5. Staffing: Recruit and retain highly-qualified faculty, staff and administration. 6. Technology: Provide
appropriate technology that is consistently available, effectively supported and equitably distributed for group and individual instruction.
7. Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.
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We know that our cautious approach recommending that there be no salary schedule base increase is
disappointing. We, too, are disappointed, but we feel it is the prudent thing to do.

The proposed salary schedules for FY21 are attached.

RECOMMENDATION:

The administration recommends the board consider approving the proposed 2020-2021 salary
schedules as presented.

If the Board agrees, the motion would read: move to approve the 2020-2021 salary schedules as
presented.

VISION 2023 STRATEGIES - 1. Career Planning: Develop and implement education and career pathways so that each student graduates with a
viable plan and relevant skill set for his or her future. 2. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. 3. Instruction: Design, develop and implement programs to promote rigor, relevance, collaboration,
critical-  thinking skills and learning environments designed to meet each student’'s unique needs and aspirations.
4. Learning Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security
and enhance the learning environment. 5. Staffing: Recruit and retain highly-qualified faculty, staff and administration. 6. Technology: Provide
appropriate technology that is consistently available, effectively supported and equitably distributed for group and individual instruction.
7. Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.
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FORT SMITH PUBLIC SCHOOLS
CERTIFIED STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05 06 07 08
BACHELOR BACHELOR BACHELOR MASTER MASTER

STEP BACHELOR +12HRS +24 HRS +36 HRS MASTER +15 HRS  +30 HRS DOCTOR

-_

38,500.00 40,810.00 43,120.00  45,430.00  45,430.00 47,740.00 50,050.00 52,360.00
39,150.00 41,460.00 43,770.00 46,080.00  46,080.00  48,390.00 50,700.00  53,010.00
39,800.00 42,110.00  44,420.00 46,730.00 46,730.00  49,040.00  51,350.00  53,660.00
40,450.00  42,760.00 45,070.00 47,380.00 47,380.00  49,690.00 52,000.00  54,310.00

41,100.00  43,410.00 45,720.00  48,030.00  48,030.00 50,340.00 52,650.00 54,960.00

o a A W DN

41,750.00  44,060.00 46,370.00 48,680.00  48,680.00 50,990.00 53,300.00 55,610.00
7 42,600.00 44,910.00 47,220.00 49,530.00 49,530.00 51,840.00 54,150.00  56,460.00
8 43,450.00 45,760.00 48,070.00 50,380.00 50,380.00 52,690.00 55,000.00 57,310.00
9 44,300.00 46,610.00 48,920.00 51,230.00 51,230.00 53,540.00 55,850.00 58,160.00

10 45,150.00 47,460.00 49,770.00 52,080.00 52,080.00 54,390.00 56,700.00 59,010.00

11 46,000.00 48,310.00 50,620.00 52,930.00 52,930.00 55,240.00 57,550.00 59,860.00

12 46,850.00 49,160.00 51,470.00 53,780.00 53,780.00 56,090.00 58,400.00 60,710.00

13 48,390.00 50,700.00 53,010.00 55,320.00 55,320.00 57,630.00 59,940.00 62,250.00

14 49,930.00 52,240.00 54,550.00 56,860.00 56,860.00 59,170.00 61,480.00 63,790.00

15 51,470.00 53,780.00 56,090.00 58,400.00 58,400.00 60,710.00 63,020.00 65,330.00

16 53,010.00 55,320.00 57,630.00 59,940.00 59,940.00 62,250.00 64,560.00 66,870.00

17 54,550.00 56,860.00 59,170.00 61,480.00 61,480.00 63,790.00 66,100.00 68,410.00

18 55,320.00 57,630.00 59,940.00 62,250.00 62,250.00 64,560.00 66,870.00 69,180.00

19 55,320.00 57,630.00 59,940.00 62,250.00 62,250.00 64,560.00 66,870.00 69,180.00

20 55,320.00 57,630.00 59,940.00 62,250.00 62,250.00 64,560.00 66,870.00 69,180.00

21 56,860.00 59,170.00 61,480.00 63,790.00 63,790.00 66,100.00 68,410.00 70,720.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year. For contracts exceeding 193 days, a "days index" is applied to the
base salary listed above.
* Individuals who achieve the National Board for Professional Teaching Standards Certificate will be granted an annual
$2,000 award for the ten-year life of the certificate in addition to pay on above salary schedule.

BENEFITS FOR FULL-TIME PERSONNEL:

* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual employee
only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.

* Life Insurance --$10,000 --Premium paid by district.

* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A program wherezy employee may escrow funds tax-free to use to pay insurance
premiums, unreimbursed medical and/or child care expenses.



Draft

FORT SMITH PUBLIC SCHOOLS
AL/ESL NON-CERTIFIED INSTRUCTION STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05 06
LEVEL 01 LEVEL 02 LEVEL 03 LEVEL 04 LEVEL 05 LEVEL 06
STEP 0 Points 6 Points 12 Points 18 Points 24 Points 36 Points
1 18,772.00 19,147.00 19,523.00 19,898.00 20,274.00 21,025.00
2 19,053.00 19,429.00 19,804.00 20,179.00 20,555.00 21,306.00
3 19,334.00 19,710.00 20,085.00 20,461.00 20,836.00 21,587.00
4 19,617.00 19,992.00 20,368.00 20,742.00 21,119.00 21,869.00
5 19,898.00 20,274.00 20,649.00 21,025.00 21,400.00 22,150.00
6 20,179.00 20,555.00 20,930.00 21,306.00 21,681.00 22,432.00
7 20,461.00 20,836.00 21,212.00 21,587.00 21,963.00 22,714.00
8 20,742.00 21,119.00 21,493.00 21,869.00 22,244.00 22,995.00
9 21,025.00 21,400.00 21,776.00 22,150.00 22,527.00 23,278.00
10 21,306.00 21,681.00 22,057.00 22,432.00 22,808.00 23,559.00
11 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
12 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
13 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
14 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
15 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
16 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
17 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
18 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
19 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
20 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00
21 21,587.00 21,963.00 22,338.00 22,714.00 23,089.00 23,840.00

SCHEDULE NOTES:

* Schedule is based upon a 187-day contract year. The base workday is 7 hours.
* Contract level is determined by points awarded for college hours and professional development

credit.

* No new employees will be placed on this salary schedule effective July 1, 2019.

BENEFITS FOR FULL-TIME PERSONNEL:
Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

*

Dental and Vision Insurance --Individual premium paid by district.

Life Insurance --$10,000 Policy --Premium paid by district.

Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program jvhereby employee may escrow funds tax-free to use
to pay insurance premiums, unreimbursed medical and/or child care expenses.



Draft

FORT SMITH PUBLIC SCHOOLS
PARENT PARAEDUCATOR STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05 06
LEVEL 01 LEVEL 02 LEVEL 03 LEVEL 04 LEVEL 05 LEVEL 06
STEP 0 Points 6 Points 12 Points 18 Points 24 Points 36 Points
1 22,668.00 23,122.00 23,575.00 24,028.00 24,482.00 25,388.00
2 23,122.00 23,575.00 24,028.00 24,482.00 24,935.00 25,842.00
3 23,575.00 24,028.00 24,482.00 24,935.00 25,388.00 26,295.00
4 24,028.00 24,482.00 24,935.00 25,388.00 25,842.00 26,748.00
5 24,482.00 24,935.00 25,388.00 25,842.00 26,295.00 27,202.00
6 24,935.00 25,388.00 25,842.00 26,295.00 26,748.00 27,655.00
7 25,388.00 25,842.00 26,295.00 26,748.00 27,202.00 28,109.00
8 25,842.00 26,295.00 26,748.00 27,202.00 27,655.00 28,562.00
9 26,295.00 26,748.00 27,202.00 27,655.00 28,109.00 29,015.00
10 26,748.00 27,202.00 27,655.00 28,109.00 28,562.00 29,469.00
11 27,655.00 28,109.00 28,562.00 29,015.00 29,469.00 30,375.00
12 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
13 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
14 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
15 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
16 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
17 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
18 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
19 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
20 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00
21 28,109.00 28,562.00 29,015.00 29,469.00 29,922.00 30,829.00

SCHEDULE NOTES:

* Schedule is based upon a 187-day contract year. The base workday is 7 hours.
* Contract level is determined by points awarded for college hours and professional development

credit.

* No new employees will be placed on this salary schedule effective July 1, 2019.

BENEFITS FOR FULL-TIME PERSONNEL:

*

Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

Dental and Vision Insurance --Individual premium paid by district.

Life Insurance --$10,000 Policy --Premium paid by district.

Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program @/hereby employee may escrow funds tax-free to use
to pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
PARAPROFESSIONAL STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
o1 02 03
LEVEL 01 LEVEL 02 LEVEL 03
STEP Passed Test 60 hours Bachelors

1 17,040.00 18,240.00 19,440.00
17,328.00 18,5628.00 19,728.00
17,616.00 18,816.00 20,016.00
17,904.00 19,104.00 20,304.00
18,192.00 19,392.00 20,592.00

o o A W N

18,480.00 19,680.00 20,880.00
7 18,768.00 19,968.00 21,168.00
8 19,056.00 20,256.00 21,456.00
9 19,344.00 20,544.00 21,744.00

10 19,632.00 20,832.00 22,032.00

11 19,920.00 21,120.00 22,320.00

12 20,112.00 21,312.00 22,512.00

13 20,304.00 21,504.00 22,704.00

14 20,496.00 21,696.00 22,896.00

15 20,688.00 21,888.00 23,088.00

16 20,880.00 22,080.00 23,280.00

17 21,072.00 22,272.00 23,472.00

18 21,264.00 22,464.00 23,664.00

19 21,456.00 22,656.00 23,856.00

20 21,648.00 22,848.00 24,048.00

21 21,840.00 23,040.00 24,240.00

SCHEDULE NOTES:
* Schedule is based upon a 190-day contract year. The base workday is 7 hours.
* Contract level is determined by college hours credit.

* For employees under contract prior to July 1, 2019, contract level is determined by points
awarded for college hours and professional development credit.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 Policy --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program/ whereby employee may escrow funds tax-free to
use to pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
RARSPORTATION STAFF - BUS DRIVER & BUS AIDE
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05 06

BUS DRIVER  BUS DRIVER BUS DRIVER BUS AIDE BUS AIDE BUS AIDE
SHORT REGULAR EXTENDED SHORT REGULAR EXTENDED

STEP ROUTE ROUTE ROUTE ROUTE ROUTE ROUTE

1 10,560.00 11,760.00 12,960.00 7,560.00 8,760.00 9,960.00
2 10,680.00 11,880.00 13,080.00 7,680.00 8,880.00 10,080.00
3 10,800.00 12,000.00 13,200.00 7,800.00 9,000.00 10,200.00
4 10,920.00 12,120.00 13,320.00 7,920.00 9,120.00 10,320.00
5 11,040.00 12,240.00 13,440.00 8,040.00 9,240.00 10,440.00
6 11,160.00 12,360.00 13,560.00 8,160.00 9,360.00 10,560.00
7 11,280.00 12,480.00 13,680.00 8,280.00 9,480.00 10,680.00
8 11,400.00 12,600.00 13,800.00 8,400.00 9,600.00 10,800.00
9 11,520.00 12,720.00 13,920.00 8,520.00 9,720.00 10,920.00
10 11,640.00 12,840.00 14,040.00 8,640.00 9,840.00 11,040.00
11 11,760.00 12,960.00 14,160.00 8,760.00 9,960.00 11,160.00
12 11,808.00 13,008.00 14,208.00 8,808.00 10,008.00 11,208.00
13 11,856.00 13,056.00 14,256.00 8,856.00 10,056.00 11,256.00
14 11,904.00 13,104.00 14,304.00 8,904.00 10,104.00 11,304.00
15 11,952.00 13,152.00 14,352.00 8,952.00 10,152.00 11,352.00
16 12,000.00 13,200.00 14,400.00 9,000.00 10,200.00 11,400.00
17 12,048.00 13,248.00 14,448.00 9,048.00 10,248.00 11,448.00
18 12,096.00 13,296.00 14,496.00 9,096.00 10,296.00 11,496.00
19 12,144.00 13,344.00 14,544.00 9,144.00 10,344.00 11,544.00
20 12,192.00 13,392.00 14,592.00 9,192.00 10,392.00 11,592.00
21 12,240.00 13,440.00 14,640.00 9,240.00 10,440.00 11,640.00

SCHEDULE NOTES:

* Schedule is based upon a 178-day contract year.

* Bus Aides with a CDL received a fixed amount index of $600 per contract year.

* Activity Trips pay is paid at the flat rate of $15 per hour.

* Scheduled shuttles are paid at a flat rate of $45 per shuttle.

* All bus routes listed above qualify the bus driver under contract as a full-time school
bus driver, as designated by the Superintendent.

* Routes are based on the minimum hourly schedule as follows:

3.5 hours = Short Route
4.0 hours = Regular Route
4.5 hours = Extended Route

BENEFITS FOR FULL-TIME SCHOOL BUS DRIVER PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual
employee only. The maximum payment for 2020-3021 will be up to $3,000.
* Life Insurance --$10,000 Policy --Premium paid by district.




FORT SMITH PUBLIC SCHOOLS
SECRETARIAL/OFFICE STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05
ELEMENTARY ELEMENTARY SECONDARY SECONDARY  ADMINISTRATION
STEP MEDIA CLERK A B
1 18,336.00 20,400.00 20,400.00 22,200.00 22,200.00
2 18,888.00 21,120.00 21,120.00 22,920.00 22,920.00
3 19,440.00 21,840.00 21,840.00 23,640.00 23,640.00
4 19,992.00 22,560.00 22,560.00 24,360.00 24,360.00
5 20,544.00 23,280.00 23,280.00 25,080.00 25,080.00
6 21,096.00 24,000.00 24,000.00 25,800.00 25,800.00
7 21,648.00 24,720.00 24,720.00 26,520.00 26,520.00
8 22,200.00 25,440.00 25,440.00 27,240.00 27,240.00
9 22,752.00 26,160.00 26,160.00 27,960.00 27,960.00
10 23,304.00 26,880.00 26,880.00 28,680.00 28,680.00
11 23,424.00 27,000.00 27,000.00 28,800.00 28,800.00
12 23,544.00 27,120.00 27,120.00 28,920.00 28,920.00
13 23,664.00 27,240.00 27,240.00 29,040.00 29,040.00
14 23,784.00 27,360.00 27,360.00 29,160.00 29,160.00
15 23,904.00 27,480.00 27,480.00 29,280.00 29,280.00
16 24,024.00 27,600.00 27,600.00 29,400.00 29,400.00
17 24,144.00 27,720.00 27,720.00 29,520.00 29,520.00
18 24,264.00 27,840.00 27,840.00 29,640.00 29,640.00
19 24,384.00 27,960.00 27,960.00 29,760.00 29,760.00
20 24,504.00 28,200.00 28,200.00 30,000.00 30,000.00
21 24,624.00 28,440.00 28,440.00 30,240.00 30,240.00

SCHEDULE NOTES:

* Schedule is based upon a 190-day contract year. For contracts exceeding 190 days, a "days
index" is applied to the base salary listed above.

* Salary step is determined by length of service; salary range is determined by assignment/position.

* Contract and daily length is determined by assignment/position.

* Participation in the Professional Standards Program (PSP) of the Fort Smith Association of
Educational Office Professionals (optional).

PSP--allows clerical personnel to qualify for salary indices of .05, .10, .15 or .17 above base

BENEFITS FOR FULL-TIME PERSONNEL:

* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.
Dental and Vision Insurance --Individual premium paid by district.

*

* Life Insurance --$10,000 Policy --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A prograrrgwhereby employee may escrow funds tax-free to
use to pay insurance premiums, unreimbursed medical and/or child care expenses.



ORT SMITH PUBLIC SCHOOLS
DEAF INTERPRETER STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04
-------- COLLEGE HOURS IN INTERPRETER EDUCATION--------
STEP 12 30 60 90
1 21,600.00 22,200.00 22,800.00 23,400.00
2 22,440.00 23,040.00 23,640.00 24,240.00
3 23,280.00 23,880.00 24,480.00 25,080.00
4 24,120.00 24,720.00 25,320.00 25,920.00
5 24,960.00 25,560.00 26,160.00 26,760.00
6 25,800.00 26,400.00 27,000.00 27,600.00
7 26,640.00 27,240.00 27,840.00 28,440.00
8 27,480.00 28,080.00 28,680.00 29,280.00
9 28,320.00 28,920.00 29,520.00 30,120.00
10 29,160.00 29,760.00 30,360.00 30,960.00
11 30,000.00 30,600.00 31,200.00 31,800.00
12 30,840.00 31,440.00 32,040.00 32,640.00
13 31,680.00 32,280.00 32,880.00 33,480.00
14 32,520.00 33,120.00 33,720.00 34,320.00
15 33,360.00 33,960.00 34,560.00 35,160.00
16 34,200.00 34,800.00 35,400.00 36,000.00
17 34,440.00 35,040.00 35,640.00 36,240.00
18 34,680.00 35,280.00 35,880.00 36,480.00
19 34,920.00 35,520.00 36,120.00 36,720.00
20 35,160.00 35,760.00 36,360.00 36,960.00
21 35,400.00 36,000.00 36,600.00 37,200.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year. Deaf interpreters must hold a valid interpreter's license
issued by the Arkansas Department of Health (ADH).
* Supplements awarded for Quality Assurance Screening Test (QAST) of Educational Interpreter
Performance Assessment (EIPA):
* Level 1 - 1/1 on QAST or 2.0 on EIPA - $500; Level 2 - 2/2 on QAST or 2.5 on EIPA - $750; Level 3 - 3/3
on QAST or 3.0 on EIPA - $1,000; Level 4 - 4/4 on QAST only - $1,250; or National Certification- $1,500.

BENEFITS FOR FULL-TIME PERSONNEL:

*

Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual employee only.
The maximum payment for 2020-2021 will be up to $3,000.

Dental and Vision Insurance --Individual premium paid by district.

*

*

Life Insurance --$10,000 Policy --Premium paid by district.
Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program whereby enzﬁboyee may escrow funds tax-free to use to pay insurance
premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
CHILD NUTRITION STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05
SECONDARY
FOOD PREP FOOD PREP ELEMENTARY  ASSISTANT  SECONDARY

STEP  REGULAR CERTIFIED MANAGER MANAGER MANAGER
1 12,120.00 13,320.00 16,320.00 16,320.00 19,320.00
2 12,360.00 13,560.00 16,560.00 16,560.00 19,560.00
3 12,600.00 13,800.00 16,800.00 16,800.00 19,800.00
4 12,840.00 14,040.00 17,040.00 17,040.00 20,040.00
5 13,080.00 14,280.00 17,280.00 17,280.00 20,280.00
6 13,320.00 14,520.00 17,520.00 17,520.00 20,520.00
7 13,440.00 14,640.00 17,640.00 17,640.00 20,640.00
8 13,560.00 14,760.00 17,760.00 17,760.00 20,760.00
9 13,680.00 14,880.00 17,880.00 17,880.00 20,880.00
10 13,800.00 15,000.00 18,000.00 18,000.00 21,000.00
11 13,920.00 15,120.00 18,120.00 18,120.00 21,120.00
12 14,040.00 15,240.00 18,240.00 18,240.00 21,240.00
13 14,160.00 15,360.00 18,360.00 18,360.00 21,360.00
14 14,280.00 15,480.00 18,480.00 18,480.00 21,480.00
15 14,400.00 15,600.00 18,600.00 18,600.00 21,600.00
16 14,520.00 15,720.00 18,720.00 18,720.00 21,720.00
17 14,640.00 15,840.00 18,840.00 18,840.00 21,840.00
18 14,760.00 15,960.00 18,960.00 18,960.00 21,960.00
19 14,880.00 16,080.00 19,080.00 19,080.00 22,080.00
20 15,000.00 16,200.00 19,200.00 19,200.00 22,200.00
21 15,120.00 16,320.00 19,320.00 19,320.00 22,320.00

SCHEDULE NOTES:
* Schedule is based upon a 180 day contract year. The base workday is 6 hours.
* Child Nutrition certification required for Assistant Managers and Managers.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the

individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.

* Life Insurance --$10,000 Policy --Premium paid by district.

* Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A programlvihereby employee may escrow funds tax-free to

use to pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
TECHNOLOGY STAFF
2020-2021 SALARY SCHEDULE

-RANGE-

o 02 03
TECHNOLOGY TECHNOLOGY SPECIALISTS
OPERATIONS Master

STEP STAFF A+ Cert Level Cert
1 32,520.00 39,600.00 40,800.00
2 33,408.00 40,440.00 41,640.00
3 34,296.00 41,280.00 42,480.00
4 35,184.00 42,120.00 43,320.00
5 36,072.00 42,960.00 44,160.00
6 36,960.00 43,800.00 45,000.00
7 37,848.00 44,640.00 45,840.00
8 38,736.00 45,480.00 46,680.00
9 39,624.00 46,320.00 47,520.00

10 40,512.00 47,160.00 48,360.00
11 41,400.00 48,000.00 49,200.00
12 42,288.00 48,840.00 50,040.00
13 43,176.00 49,680.00 50,880.00
14 43,320.00 50,520.00 51,720.00
15 43,464.00 51,600.00 52,800.00
16 43,608.00 52,680.00 53,880.00
17 43,752.00 53,760.00 54,960.00
18 43,896.00 54,840.00 56,040.00
19 44,040.00 55,920.00 57,120.00
20 44,184.00 57,000.00 58,200.00
21 44,328.00 58,080.00 59,280.00

SCHEDULE NOTES:
* Schedule is based upon a 250 contract year. The base workday is 8 hours.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

*

IRS Cafeteria 125 Plan (optional) --A program yghereby employee may escrow funds tax-free to use to
pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
TRANSPORTATION STAFF
VaRicle Technician, Mechanic, Head Mechanic

2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03
STEP Vehicle Technician Mechanic Head Mechanic
1 30,480.00 36,000.00 38,040.00
2 31,200.00 36,960.00 39,000.00
3 31,920.00 37,920.00 39,960.00
4 32,640.00 38,880.00 40,920.00
5 33,360.00 39,840.00 41,880.00
6 34,080.00 40,800.00 42,840.00
7 34,800.00 41,760.00 43,800.00
8 35,520.00 42,720.00 44,760.00
9 36,240.00 43,680.00 45,720.00
10 36,960.00 44,640.00 46,680.00
11 37,680.00 45,600.00 47,640.00
12 38,400.00 46,560.00 48,600.00
13 38,640.00 47,160.00 49,200.00
14 38,880.00 47,760.00 49,800.00
15 39,120.00 48,360.00 50,400.00
16 39,360.00 48,960.00 51,000.00
17 39,600.00 49,560.00 51,600.00
18 39,840.00 50,160.00 52,200.00
19 40,080.00 50,760.00 52,800.00
20 40,320.00 51,360.00 53,400.00
21 40,560.00 51,960.00 54,000.00

SCHEDULE NOTES:
* Schedule is based upon a 250-day contract year. The base workday is 8 hours.
BENEFITS FOR FULL-TIME PERSONNEL:

* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.

* Life Insurance --$10,000 Policy --Premium paid by district.

* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A program whergBy employee may escrow funds tax-free to use to
pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
TRANSPORTATION STAFF
Transportation Specialist

2020-2021 SALARY SCHEDULE

-RANGE-
01

STEP Transportation Specialist

1 25,920.00
2 26,640.00
3 27,360.00
4 28,080.00
5 28,800.00
6 29,520.00
7 30,240.00
8 30,960.00
9 31,680.00
10 32,400.00
11 33,120.00
12 33,840.00
13 34,560.00
14 34,800.00
15 35,040.00
16 35,280.00
17 35,520.00
18 35,760.00
19 36,000.00
20 36,240.00
21 36,480.00

SCHEDULE NOTES:

*

Schedule is based upon a 193-day contract year. The base workday is 8 hours.

BENEFITS FOR FULL-TIME PERSONNEL:

*

Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual
employee only. The maximum payment for 2020-2021 will be up to $3,000.

Dental and Vision Insurance --Individual premium paid by district.

Life Insurance --$10,000 Policy --Premium paid by district.

Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program whereby gmhployee may escrow funds tax-free to use to pay
insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
MAINTENANCE STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04 05 06
STEP __ MAINT. A MAINT. B MAINT. C FOREMAN A FOREMAN B FOREMAN C

1 27,840.00 31,800.00 32,520.00 34,800.00 36,360.00 37,080.00
2 28,560.00 32,688.00 33,408.00 35,688.00 37,248.00 37,968.00
3  29,280.00 33,576.00 34,296.00 36,576.00 38,136.00 38,856.00
4  30,000.00 34,464.00 35,184.00 37,464.00 39,024.00 39,744.00
5  30,720.00 35,352.00 36,072.00 38,352.00 39,912.00 40,632.00
6  31,440.00 36,240.00 36,960.00 39,240.00 40,800.00 41,520.00
7 32,160.00 37,128.00 37,848.00 40,128.00 41,688.00 42,408.00
8 32,880.00 38,016.00 38,736.00 41,016.00 42,576.00 43,296.00
9 33,600.00 38,904.00 39,624.00 41,904.00 43,464.00 44,184.00
10  34,320.00 39,792.00 40,512.00 42,792.00 44,352.00 45,072.00
11 35,040.00 40,680.00 41,400.00 43,680.00 45,240.00 45,960.00
12  35,760.00 41,568.00 42,288.00 44,568.00 46,128.00 46,848.00
13  36,480.00 42,456.00 43,176.00 45,456.00 47,016.00 47,736.00
14  36,720.00 42,600.00 43,320.00 45,600.00 47,160.00 47,880.00
15  36,960.00 42,744.00 43,464.00 45,744.00 47,304.00 48,024.00
16  37,200.00 42,888.00 43,608.00 45,888.00 47,448.00 48,168.00
17  37,440.00 43,032.00 43,752.00 46,032.00 47,592.00 48,312.00
18  37,680.00 43,176.00 43,896.00 46,176.00 47,736.00 48,456.00
19  37,920.00 43,320.00 44,040.00 46,320.00 47,880.00 48,600.00
20  38,160.00 43,464.00 44,184.00 46,464.00 48,024.00 48,744.00
21 38,400.00 43,608.00 44,328.00 46,608.00 48,168.00 48,888.00
MAINT. A: UTILITY, DRIVER FOREMAN A: CUSTODIAN, UTILITY
MAINT. B: CARPENTER, PAINTER FOREMAN B: CARPENTER, PAINTER
MAINT. C: ELECTRICIAN, PLUMBER, A/C, MECHANIC FOREMAN C: ELECTRICIAN, PLUMBER, A/C, MECHANIC

SCHEDULE NOTES:
* Schedule is based upon a 250-day contract year. The base workday is 8 hours.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

Dental and Vision Insurance --Individual premium paid by district.

*

*

Life Insurance --$ 10,000 Policy --Premium paid by district.
Supplemental Retirement Savings Plan (optional) --Several programs are available.

*

IRS Cafeteria 125 Plan (optional) --A program whir by employee may escrow funds tax-free to use to pay
insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
NURSING STAFF
2020-2021 SALARY SCHEDULE
01

-RANGE-
02 03 04 05

LICENSED REGISTERED REGISTERED REGISTERED REGISTERED

PRACTICAL NURSE--ADN NURSE--BSN NURSE--BSN NURSE--MSN

STEP  NURSE (LPN) (BACHELOR) +12 HRS (MASTERS)
1 31,570.00 35,035.00 38,500.00 40,810.00 45,430.00
2 32,103.00 35,627.00 39,150.00 41,460.00 46,080.00
3 32,636.00 36,218.00 39,800.00 42,110.00 46,730.00
4 33,169.00 36,810.00 40,450.00 42,760.00 47,380.00
5 33,702.00 37,401.00 41,100.00 43,410.00 48,030.00
6 34,235.00 37,993.00 41,750.00 44,060.00 48,680.00
7 34,932.00 38,766.00 42,600.00 44,910.00 49,530.00
8 35,629.00 39,540.00 43,450.00 45,760.00 50,380.00
9 36,326.00 40,313.00 44,300.00 46,610.00 51,230.00
10 37,023.00 41,087.00 45,150.00 47,460.00 52,080.00
11 37,720.00 41,860.00 46,000.00 48,310.00 52,930.00
12 38,417.00 42,634.00 46,850.00 49,160.00 53,780.00
13 39,680.00 44,035.00 48,390.00 50,700.00 55,320.00
14 40,943.00 45,436.00 49,930.00 52,240.00 56,860.00
15 42,205.00 46,838.00 51,470.00 53,780.00 58,400.00
16 43,468.00 48,239.00 53,010.00 55,320.00 59,940.00
17 44,731.00 49,641.00 54,550.00 56,860.00 61,480.00
18 45,362.00 50,341.00 55,320.00 57,630.00 62,250.00
19 45,362.00 50,341.00 55,320.00 57,630.00 62,250.00
20 45,362.00 50,341.00 55,320.00 57,630.00 62,250.00
21 46,625.00 51,743.00 56,860.00 59,170.00 63,790.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year.
* Registered Nurses who possess a three-year nursing degree receive an index of .033 above the base
contract for Registered Nurse--ADN listed above.
BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual
employee only. The maximum payment for 2020-2021 will be up to $3,000.
* Dental and Vision Insurance --Individual premium paid by district.

* Life Insurance --$10,000 Policy --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A program whereby employee may escrow funds tax-free to use to pay
insurance premiums, unreimbursed medical and/or child care expenses.

16



FORT SMITH PUBLIC SCHOOLS
OPERATIONS STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03 04
SECONDARY ELEMENTARY BUILDING BUILDING
STEP SCHOOL SCHOOL ENGINEER A ENGINEER B
1 26,520.00 27,600.00 34,320.00 34,800.00
2 27,000.00 28,080.00 34,800.00 35,280.00
3 27,480.00 28,560.00 35,280.00 35,760.00
4 27,960.00 29,040.00 35,760.00 36,240.00
5 28,440.00 29,520.00 36,240.00 36,720.00
6 28,920.00 30,000.00 36,720.00 37,200.00
7 29,400.00 30,480.00 37,200.00 37,680.00
8 29,880.00 30,960.00 37,680.00 38,160.00
9 30,360.00 31,440.00 38,160.00 38,640.00
10 30,840.00 31,920.00 38,640.00 39,120.00
11 31,320.00 32,400.00 39,120.00 39,600.00
12 31,800.00 32,880.00 39,600.00 40,080.00
13 32,280.00 33,360.00 40,080.00 40,560.00
14 32,400.00 33,480.00 40,200.00 40,680.00
15 32,520.00 33,600.00 40,320.00 40,800.00
16 32,640.00 33,720.00 40,440.00 40,920.00
17 32,760.00 33,840.00 40,560.00 41,040.00
18 32,880.00 33,960.00 40,680.00 41,160.00
19 33,000.00 34,080.00 40,800.00 41,280.00
20 33,120.00 34,200.00 40,920.00 41,400.00
21 33,240.00 34,320.00 41,040.00 41,520.00
BUILDING ENGINEER A: CHAFFIN, DARBY, KIMMONS, RAMSEY BUILDING ENGINEER B: NORTHSIDE, SOUTHSIDE

SCHEDULE NOTES:
* Schedule is based upon a 250-day contract year. The base workday is 8 hours.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual employee
only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 Policy --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program whereby efiployee may escrow funds tax-free to use to pay insurance
premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
Y@CAROCCUPATIONAL THERAPIST ASSISTANT STAFF
2020-2021 SALARY SCHEDULE
-RANGE-

01
STEP

1 37,345.00

2 37,976.00
3 38,606.00
4 39,237.00
5 39,867.00
6 40,498.00

7 41,322.00

8 42,147.00

9 42,971.00
10 43,796.00
11 44,620.00
12 45,445.00
13 46,938.00
14 48,432.00
15 49,926.00
16 51,420.00
17 52,914.00
18 53,660.00
19 53,660.00
20 53,660.00

21 55,154.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.
* Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 Policy --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

*

IRS Cafeteria 125 Plan (optional) --A program whereby employee may escrow funds tax-free to use to
pay insurance premiums, unreimbursed medical and/or child care expenses.
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FORT SMITH PUBLIC SCHOOLS
PROFESSIONAL SUPPORT STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03

STEP LEVEL 1 LEVEL 2 LEVEL 3
1 36,405.00 40,894.00 48,255.00
2 37,020.00 41,584.00 48,945.00
3 37,635.00 42,275.00 49,635.00
4 38,249.00 42,965.00 50,326.00
5 38,864.00 43,655.00 51,016.00
6 39,479.00 44,346.00 51,707.00
7 40,282.00 45,249.00 52,610.00
8 41,086.00 46,152.00 53,512.00
9 41,890.00 47,054.00 54,415.00
10 42,694.00 47,957.00 55,318.00
11 43,497.00 48,860.00 56,221.00
12 44,301.00 49,763.00 57,124.00
13 45,757.00 51,399.00 58,760.00
14 47,214.00 53,034.00 60,395.00
15 48,670.00 54,670.00 62,031.00
16 50,126.00 56,306.00 63,667.00
17 51,582.00 57,942.00 65,303.00
18 52,310.00 58,760.00 66,120.00
19 52,310.00 58,760.00 66,120.00
20 52,310.00 58,760.00 66,120.00
21 53,767.00 60,395.00 67,756.00

SCHEDULE NOTES:
* Schedule is based upon a 250-day contract year. The base workday is 8 hours.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the
individual employee only. The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A program whereby employee may escrow funds tax-free to use to
pay insurance premiums, unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
SECURITY STAFF
2020-2021 SALARY SCHEDULE

-RANGE-
01 02 03
Supervisor of Director of
STEP CSSO Safety & Security Security & Facilities

1 38,500.00 40,810.00 45,430.00
2 39,150.00 41,460.00 46,080.00
3 39,800.00 42,110.00 46,730.00
4 40,450.00 42,760.00 47,380.00
5 41,100.00 43,410.00 48,030.00
6 41,750.00 44,060.00 48,680.00
7 42,600.00 44,910.00 49,530.00
8 43,450.00 45,760.00 50,380.00
9 44,300.00 46,610.00 51,230.00
10 45,150.00 47,460.00 52,080.00
11 46,000.00 48,310.00 52,930.00
12 46,850.00 49,160.00 53,780.00
13 48,390.00 50,700.00 55,320.00
14 49,930.00 52,240.00 56,860.00
15 51,470.00 53,780.00 58,400.00
16 53,010.00 55,320.00 59,940.00
17 54,550.00 56,860.00 61,480.00
18 55,320.00 57,630.00 62,250.00
19 55,320.00 57,630.00 62,250.00
20 55,320.00 57,630.00 62,250.00
21 56,860.00 59,170.00 63,790.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year. The base workday is 8 hours. For contracts exceeding 193 days, a "days index" is
appplied to the base salary listed above.
* SUPERVISOR OF SAFETY & SECURITY: Step 21, multiplied by the sum of 1.0 plus a responsibility index of 0.0611 plus an administrative index
which advances by 0.01 each year up to a miximum of 0.21.

* DIRECTOR OF SECURITY & FACILITIES: Step 21, multiplied by the sum of 1.0 plus a responsibility index of 0.2362 plus an administrative index
which advances by 0.01 each year up to a maximum of 0.21.

BENEFITS FOR FULL-TIME PERSONNEL:
* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual employee only. The
maximum payment for 2020-2021 will be up to $3,000.

*

Dental and Vision Insurance --Individual premium paid by district.
* Life Insurance --$10,000 --Premium paid by district.
* Supplemental Retirement Savings Plan (optional) --Several programs are available.

IRS Cafeteria 125 Plan (optional) --A program whereby employe2(may escrow funds tax-free to use to pay insurance premiums,
unreimbursed medical and/or child care expenses.



FORT SMITH PUBLIC SCHOOLS
UAGE PATHOLOGY ASSISTANT (SLPA) STAFF
2020-2021 SALARY SCHEDULE

-RANGE-

04 05 06 07 08
BACHELOR BACHELOR BACHELOR MASTER MASTER
STEP BACHELOR +12 HRS +24 HRS +36 HRS MASTER +15 HRS +30 HRS DOCTOR

1 34,650.00 36,729.00 38,808.00 40,887.00 40,887.00 42,966.00 45,045.00 47,124.00

2 35,235.00 37,314.00 39,393.00 41,472.00 41,472.00 43,551.00 45,630.00 47,709.00
3 35,820.00 37,899.00 39,978.00 42,057.00 42,057.00 44,136.00 46,215.00 48,294.00
4 36,405.00 38,484.00 40,563.00 42,642.00 42,642.00 44,721.00 46,800.00 48,879.00
5 36,990.00 39,069.00 41,148.00 43,227.00 43,227.00 45,306.00 47,385.00 49,464.00
6 37,575.00 39,654.00 41,733.00 43,812.00 43,812.00 45,891.00 47,970.00 50,049.00

7 38,340.00 40,419.00 42,498.00 44,577.00 44,577.00 46,656.00 48,735.00 50,814.00

8 39,105.00 41,184.00 43,263.00 45,342.00 45,342.00 47,421.00 49,500.00 51,579.00

9 39,870.00 41,949.00 44,028.00 46,107.00 46,107.00 48,186.00 50,265.00 52,344.00
10 40,635.00 42,714.00 44,793.00 46,872.00 46,872.00 48,951.00 51,030.00 53,109.00
11 41,400.00 43,479.00 45,558.00 47,637.00 47,637.00 49,716.00 51,795.00 53,874.00
12 42,165.00 44,244.00 46,323.00 48,402.00 48,402.00 50,481.00 52,560.00 54,639.00
13 43,551.00 45,630.00 47,709.00 49,788.00 49,788.00 51,867.00 53,946.00 56,025.00
14 44,937.00 47,016.00 49,095.00 51,174.00 51,174.00 53,253.00 55,332.00 57,411.00
15 46,323.00 48,402.00 50,481.00 52,560.00 52,560.00 54,639.00 56,718.00 58,797.00
16 47,709.00 49,788.00 51,867.00 53,946.00 53,946.00 56,025.00 58,104.00 60,183.00
17 49,095.00 51,174.00 53,253.00 55,332.00 55,332.00 57,411.00 59,490.00 61,569.00
18 49,788.00 51,867.00 53,946.00 56,025.00 56,025.00 58,104.00 60,183.00 62,262.00
19 49,788.00 51,867.00 53,946.00 56,025.00 56,025.00 58,104.00 60,183.00 62,262.00
20 49,788.00 51,867.00 53,946.00 56,025.00 56,025.00 58,104.00 60,183.00 62,262.00

21 51,174.00 53,253.00 55,332.00 57,411.00 57,411.00 59,490.00 61,569.00 63,648.00

SCHEDULE NOTES:
* Schedule is based upon a 193-day contract year.

BENEFITS FOR FULL-TIME PERSONNEL:

* Group Health Insurance --Premiums paid according to scheduled amount by school district for the individual employee only.

The maximum payment for 2020-2021 will be up to $3,000.

* Dental and Vision Insurance --Individual premium paid by district.

* Life Insurance --$10,000 --Premium paid by district.

* Supplemental Retirement Savings Plan (optional) --Several programs are available.

* IRS Cafeteria 125 Plan (optional) --A program whereby employee may escrow funds tax-free to use to pay insurance
premiums, unreimbursed medical and/or child care exp&ﬂses.



FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

ACTION
TITLE: Consider Approval of the 2020-21 Title | Part C Migrant
Education Grant Assurances
DATE: May 5, 2020
RESPONSIBLE ADMINISTRATOR: Martin Mahan

Assistant Superintendent of Curriculum and Instruction

BACKGROUND/CONSIDERATIONS:
This is an annual compliance item.

The Fort Smith Public Schools Migrant Education Program provides supplemental academic and
supportive services to the children of families who migrate to find work in the agricultural and fishing
industries. The program is designed to help migrant children who are uniquely affected by the
combined influences of poverty, language, cultural barriers and the migratory lifestyle to meet the
same challenging academic content and student academic achievement standards that are expected of
all children.

The Arkansas Department of Education requires local school boards approve the attached assurances
to be eligible for grant funding.

RECOMMENDATION:

The administration recommends that the Board approve the 2020-21 Title | Part C Migrant Education
Grant Assurances.

If the Board agrees, the motion would read:

Move to approve the attached Title | Part C Migrant Education Grant assurances.

VISION 2023 STRATEGIES - Career Planning: Develop and implement education and career pathways so that each student graduates with
a viable plan and relevant skill set for his or her future. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. Instruction: Design, develop and implement programs to promote rigor, relevance,
collaboration, critical- thinking skills and learning environments designed to meet each student’s unique needs and aspirations. Learning
Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security and
enhance the learning environment. Staffing: Recruit and retain highly-qualified faculty, staff and administration. Technology: Provide
appropriate technology that is consistently available, effectively sufforted and equitably distributed for group and individual instruction.
Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.



Arkansas
Title I, Part C Application for Funds — Part 1

PARTICIPATING LEA/LOA - CERTIFICATION

LEA/LOA Name: Fort Smith School District LEA/LOA DUNS # 040633174

Administrator/Contact: Mary Bellah

Title: Supervisor of Special Programs

Mailing Address: 811 North T Street
City, State, Zip: Fort Smith, AR 72904

Telephone: {79-784-8182 Fax: ¢7/9-709-6001
E-mail: mbellah@fortsmithschools.org

I certify that, to the best of my knowledge, the information contained in this form is complete and accurate.

Printed Name of Superintendent or Designee

Signature of Superintendent or Designee Date

FUNDING DISCLAIMER

The Grantee acknowledges and agrees that the Arkansas Department of Education’s award and/or payment of
funds under this agreement is contingent upon ADE receiving funds from Federal, State, or other funding sources
to support the grant. Notwithstanding any other provisions of this agreement, in the event that ADE funding is
reduced or rescinded by Federal Government, ADE may immediately reduce the amount of funds awarded or
terminate this agreement by written notice to the Grantee.
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PARTICIPATING LEA/LOA - TITLE I-Part C PROGRAM ASSURANCES

| ELIGIBILITY REQUIREMENTS |

The Arkansas Department of Education provides Title I-C sub-grants to LEAs for eligible migratory
children on the basis of a formula:

Funds support high quality education programs for migratory children and help ensure that migratory
children who move among the states are not penalized in any manner by disparities among states in
curriculum, graduation requirements, or state academic content and student academic achievement
standards. Funds also ensure that migratory children not only are provided with appropriate education
services (including supportive services) that address their special needs but also that such children receive
full and appropriate opportunities to meet the same challenging state academic content and student
academic achievement standards that all children are expected to meet. Federal funds are allocated by
formula to SEAs, based on each state’s per pupil expenditure for education and counts of eligible migratory
children, age 3 through 21, residing within the state.

| LEA/LOA agrees it has read and understands the above Eligibility Requirements (initials) |

| PROGRAM GOAL |

The goal of the Migrant Education Program is to ensure that all migrant students reach
challenging academic standards and graduate with a high school diploma (or complete a GED)
that prepares them for responsible citizenship, further learning, and productive employment.

LEA/LOA agrees it has read and understands the above Program Goal of Sub-grants Requirement
(initials)

REQUIRED SUBGRANTEE ASSURANCES

1. Identify and recruit eligible migratory children, as defined in Section 1309(2) of PL 107-110, within
the boundaries of the LEA and document said eligibility with the Certificate of Eligibility (COE)
provided by the SEA;

2. Identify and address the special educational needs of migratory children in accordance with the
comprehensive State plan that is integrated with other programs funded under the Every Student
Succeeds Act to provide migratory children with an opportunity to meet the same challenging State
academic content standards and challenging State student academic achievement standards that all
children are expected to meet;

3. Provide supplementary services that go beyond the full range of services that are available for
migratory children from other appropriate local, state, and federal programs assuring that migrant
services support, not supplant, said services for which the migrant students qualify;

4. Conduct joint planning with parents and with other local, state, and federal programs including
programs under Title I, part A and language instruction education programs;
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10.

11.
12.

13.

14.
15.

16.
17.

18.

19.

20.
21.

22.
23.

24.

Take part in the statewide needs assessments using needs assessment survey and other instruments
developed by the SEA to document the individual assessment of students’ needs for use in program
planning;

Provide support services first to migratory children whose education has been interrupted during the
regular school year and who are failing, or most at risk of failing, to meet the State’s challenging
academic content standards and challenging student achievement standards;

Provide available and applicable data to the Arkansas Migrant Education Database that reflects the
educational performance and health findings of all enrolled migratory students;

Collect and report to the SEA local evaluation information for the SEAs annual evaluation and use
the evaluation information to improve the LEA migrant education program;

Demonstrate comparability of services by the LEAs having established: (a) a coop/district-wide
salary schedule; (b) a policy to ensure equivalence among schools in teachers, administrators and
auxiliary personnel; and (c) a policy to ensure equivalence among schools in the provision of
curriculum materials and instructional supplies;

Design programs and projects that are of sufficient size, scope and quality to give reasonable promise
of substantial progress toward meeting the special educational needs of the children being served;

Maintain detail records as may be required for program and fiscal audits;

Establish Parent Advisory Councils (PAC) in project LEAs. Assure and assist in inviting all migrant
parents to participate in school district and state Parent Advisory Council (PAC). Documentation in
the form of meeting minutes, agendas and records of attendance will become a part of the cooperative
and LEAs records;

Release migrant personnel to attend professional development that is conducted during the school
year, as needed;

Attend professional development as required by the SEA;

Offer to provide services to eligible migrant children attending private elementary and secondary
schools according with Section 1120a of PL 107-110;

Facilitate the transition of secondary school students to postsecondary education or employment.

Assist the SEA in determining the number of migratory children under section 1303(e), through such
procedures as the Secretary may require;

Assure that duty hours for MEP funded personnel shall not exceed 100 minutes a week for full time
(100%) migrant funded LEA personnel or fifty (50) minutes a week for half time (50%) migrant
funded personnel. Personnel funded at less than 50% with migrant funds shall not perform duty
hours during their limited time working with migrant students;

Assure that all MEP funded paraprofessionals meet the same qualifications, as those required for
paraprofessionals under Title I;

Assure that services codes and students data will be submitted to the REDS on timely manner;

Provide recruiters with flexible work hours including a work schedule to accommodate periods of
high worker influx and parent’s daily work day/shift;

Provide services in compliance with applicable state and Federal laws and regulations;

Provide a program consistent with the basic objectives of project requirements regarding,
supplementing of non-Federal assistance, comparability of services, and meeting the intent of Title I,
Part C;

Initiate and implement the necessary interagency agreements with other state and/or local agencies for
the provisions of health, social, and other services for migratory children;
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25. Ensure services are provided for children determined to have the greatest need (PFS);

26. Employ the appropriate staff to carry-out all the central services and implement staff development
plans and practices to meet the needs of students as defined in the state and local needs assessments;

27. Promote continuity of program services through staff participation in state MEP meetings and
professional development activities;

28. Ensure interagency collaboration to improve the services available to participating students (e.g.,
HIPPY, CAMP, and OSY);

29. Promote and plan for effective involvement of PACs at the regional and district level;

30. Provide specific requested data to SEA for monitoring purposes and Performance Reporting.

LEA/LOA agrees it has read and understands the above Required Sub-grantee Assurances
Requirement (initials)

PROGRAM ASSURANCES

1. Priority for Service children have had an interrupting move during the regular school year
and are at risk for failing to meet the Arkansas State Standards. Based on the State
Migrant Comprehensive Needs Assessment and Service Delivery Plan, you assure that
students will be identified for Priority for Service, and that they receive the appropriate
services provided by your coop/district.

2. You assure that non-instructional and support services will be provided for migrant
children, including: health referrals, eye care referrals, counseling, clothing bank and
transportation. (Service Delivery Plan).

3. You assure that the Migrant Education Program will be coordinated with other local, state
and federal programs such as, but not limited to Title I, Title III, and Special Education.

4. You assure that you will make a timely referral of Migrant students in need of Special
Education services to the proper special education official at the LEA level, and make
available records to the appropriate special education staff.

5. You assure you will provide work in collaboration with ADE to provide opportunities for
additional credit accrual to credit deficient migrant students, and that such program will

support academic promotion. (Service Delivery Plan).

6. You assure that services will be provided to promote high school graduation and decrease
drop-out rates. (Service Delivery Plan).

7. You assure that services are provided for migratory preschool children and out of school
youth.
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PRESCHOOL ASSURANCES

Migrant Education Program must provide an assurance that there has been, and will be,
adequate provisions for addressing the unmet educational needs of migratory preschool
children.

1. You assure you will provide service to three and four-year-old preschool migrant
children, either with an established preschool or home liaison with multiple visits to the
home.

2. You assure you will provide an estimated unduplicated count of the number of migrant
children to be served in Migrant Funded preschool or home liaison visits to the home.

PARENT INVOLVEMENT

1. You assure that the Migrant Education Program will strive to involve parents in the
education of their children. (Service Delivery Plan).

2. You assure the participation of migrant parents in the planning, implementation and
evaluation of the LEA Consolidated Plan and LEA Migrant Education Program
application. (Service Delivery Plan).

3. You will assure that you will establish a Migrant Parent Advisory Council (MPAC), or
agree to participate in an established MPAC cluster group according to the following:

MPAC members may be selected/appointed by any method the LEA chooses; the membership of
an MPAC will have a majority of parents of children eligible to be served; at least Three (3)
MPAC meetings will be held during the school year; the LEA will maintain minutes and sign-in
sheets of every MPAC meeting; the MPAC will be consulted on the design and implementation
of the migrant education program; the MPAC will have access to the existing Federal Migrant
Education Law and Regulations, the LEAs current approved Migrant Education Program, and
any reports resulting from a Federal/State audit monitoring of evaluation report of that LEA's
MEP; and the LEA will conduct an evaluation of MPAC activities. (Service Delivery Plan)

PRIORITY FOR SERVICE (PFS)

1. You assure that the LEA shall give priority to migrant students who are failing or most at
risk for failing, to meet the State’s challenging academic content standards and
challenging academic achievement standards, and whose education has been interrupted
during the regular school year. The LEA shall also continue to provide services until the
end of the school term (semester) to a child who ceases to be a migrant child during such
term or for one additional year in the absence of comparable services or through credit
accrual programs for high school students until graduation.
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IDENTIFICAATION AND RECRUITMENT (ID&R)

1. You assure that your local Migrant Education Program has an Identification and
Recruitment (ID & R) Plan in place and is reviewed and revised annually to meet the
current needs of your local community.

2. You assure that the MEP staff will be provided training on ID & R and all current topics
in the Migrant Education Program.

3. You assure that each recruiter has an updated ID & R action plan for finding eligible
migrant children, youth, and their families.

MIGRANT STUDENT INFORMATION EXCHANGE

1. You assure that all recruiters and staff who are in need of using the Migrant Student
Information Exchange (MSIX) have current knowledge and access to this program.

2. You assure that all recruiters, at the time of identifying possible migratory students, use
MSIX as a tool to assist with the process of recruitment and education placement of
migratory students.

LEA/LOA agrees it has read and understands the above Program Assurances Requirement
(initials)
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| SUPPLEMENT, NOT SUPPLANT

§ 200.88 Exclusion of supplemental State and local funds from supplement, not supplant
and comparability determinations.

(a) For purposes of determining compliance with the comparability requirement in section
1120A(c) and the supplement, not supplant requirement in section 1120A (b) of the ESEA,
a grantee or sub-grantee under part C of Title I may exclude supplemental State and local
funds expended in any school attendance area or school for carrying out special programs
that meet the intent and purposes of part C of Title I.

(b) Before funds for a State and local program may be excluded for purposes of these
requirements, the SEA must make an advance written determination that the program meets
the intent and purposes of part C of Title 1.

(c) A program meets the intent and purposes of part C of Title I if it meets the following
requirements:

(1) The program is specifically designed to meet the unique educational needs of
migratory children, as defined in section 1309 of the ESEA.

(2) The program is based on performance targets related to educational achievement that
are similar to those used in programs funded under part C of Title I of the ESEA and is
evaluated in a manner consistent with those program targets.

(3) The grantee or sub-grantee keeps, and provides access to, records that ensure the
correctness and verification of these requirements.

(4) The grantee monitors program performance to ensure that these requirements are met.
(Approved by the Office of Management and Budget under control number 1810-0662)
(Authority 20 U.S.C. 6321(d))

[ 67 FR 71736, Dec. 2, 2002; 68 FR 19152, Apr. 18, 2003]

LEA/LOA agrees it has read and understands the above Supplement, not Supplant Requirement

(initials)

Complete & Upload: Be sure to complete signature and/or initials requirement for each section. Scan and
upload this document to ADE using the district's Migrant Indistar account.
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FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

ACTION

TITLE: Consider Approval of the 2020-2021 Board of
Education Meeting Schedule

DATE: May 1, 2020

RESPONSIBLE ADMINISTRATOR: Doug Brubaker, Ph.D.
Superintendent

BACKGROUND/CONSIDERATIONS:

Last May, the Board adopted a meeting calendar for July 1, 2019 through June of 2020.

An updated meeting calendar for July 2020 through June 2021 is attached. Regular board
meetings are not scheduled on student holidays and because some months have extended
holidays, there are a few meetings that are not the second Monday and fourth Monday that we
try to follow.

RECOMMENDATION:

The administration recommends the Board adopt the attached calendar.

If the Board agrees, the motion would read:

Move to adopt the attached Board of Education Meeting Schedule as presented.
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PUBLIC SCHOOLS

2020/2021 School Board Schedule for Agenda Items & Meetings
@ 5:30 p.m. unless otherwise noted

RT &0 SMITH

School Board

Work

School Board

Board Meeting

NOTES

Month Work Session . Meeting .
Date Sesspn Date Location
Location
July 2020 MON, July 13 SC Bldg. B | MON, July 27 SC Bldg. B
Auditorium Auditorium
Aug. 2020 MON, Aug 10 SCBldg. B | MON, Aug 24 SC Bldg. B
Auditorium Auditorium
Sept. 2020 MON, Sept 14 SCBldg. B | MON, Sep 28 SC Bldg. B
Auditorium Auditorium
Oct. 2020 MON, Oct 12 SC Bldg. B MON, Oct 26 Southside
Auditorium High School
Nov. 2020* MON, Nov 9 SC Bldg. B | MON, Nov 16 SC Bldg. B Student Holiday/
Auditorium Auditorium Month
Meetings
scheduled
consecutive weeks
Dec. 2020* No Work SC Bldg. B | MON, Dec 14 SC Bldg. B Student Holiday/
Session Auditorium Auditorium
Jan. 2021 MON, Jan 11 SC Bldg. B MON, Jan 25 SC Bldg. B
Auditorium Auditorium
Feb. 2021 MON, Feb 8 SCBldg. B | MON, Feb 22 SC Bldg. B
Auditorium Auditorium
Mar. 2021* MON, Mar 8 SC Bldg. B | MON, Mar 29 SC Bldg. B Student Holiday
Auditorium Auditorium Month
April 2021 MON, Apr 12 SC Bldg. B | MON, Apr 26 SC Bldg. B
Auditorium Auditorium
May 2021 MON, May 10 SCBldg. B | MON, May 24 SC Bldg. B
Auditorium Auditorium
June 2021 MON, June 14 SC Bldg. B | MON, June 28 SC Bldg. B
Auditorium Auditorium

* Not 4" MON, Meeting Date -
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FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

ACTION
TITLE: Consider Adopting Financial Policy Changes for First
Reading
DATE: May 8, 2020

RESPONSIBLE ADMINISTRATOR: Charles Warren, CFO

VISION 2023 STRATEGY: Parameter “We will be responsible stewards of our resources”
supporting all seven strategies

BACKGROUND/CONSIDERATIONS:

In November 2018, the School Board adopted the structure and language used in the model policies
provided by Arkansas School Board Association (ASBA) for Financial Policies Section 7.

Updates were provided by ASBA to the model policies since then. The administration has reviewed the
updated ASBA template and incorporated the relevant changes to the attached Section 7. The changes
are listed in the table on the next page.

RECOMMENDATION:

The administration recommends the board consider approve on first reading changes to District
Financial Policies, Section 7, as presented.

If the Board agrees, the motion would read: move to approve on first reading the District Financial
Policies, Section 7 as presented.

VISION 2023 STRATEGIES - 1. Career Planning: Develop and implement education and career pathways so that each student graduates with a
viable plan and relevant skill set for his or her future. 2. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. 3. Instruction: Design, develop and implement programs to promote rigor, relevance, collaboration,
critical-  thinking skills and learning environments designed to meet each student’s unique needs and aspirations.
4, Learning Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security
and enhance the learning environment. 5. Staffing: Recruit and retain highly-qualified faculty, staff and administration. 6. Technology: Provide
appropriate technology that is consistently available, effectively supported and equitably distributed for group and individual instruction.
7. Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.
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Section

Number
7.2 Arkansas Department of Education (ADE) | Division of Elementary and Secondary

Education (DESE)

7.5 $10,000 threshold requiring bids $20,910 threshold requiring bids, now in sync

with Arkansas statute

7.10 Arkansas Department of Education (ADE) | Division of Elementary and Secondary

Education (DESE)

7.14 Added a new paragraph at the end to

reference Sections 3.51 and 8.24

7.15 Arkansas Department of Education (ADE) | Division of Elementary and Secondary

Education (DESE)

Old Language New or Additional Language

7.19 Added a new paragraph at the end to discuss
potential civil penalties
7.24 Changed sentence structure

Table 1. Fort Smith School District Policy Section 7 — Business and Financial Management changes.

VISION 2023 STRATEGIES - 1. Career Planning: Develop and implement education and career pathways so that each student graduates with a
viable plan and relevant skill set for his or her future. 2. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. 3. Instruction: Design, develop and implement programs to promote rigor, relevance, collaboration,
critical-  thinking skills and learning environments designed to meet each student’s unique needs and aspirations.
4, Learning Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security
and enhance the learning environment. 5. Staffing: Recruit and retain highly-qualified faculty, staff and administration. 6. Technology: Provide
appropriate technology that is consistently available, effectively supported and equitably distributed for group and individual instruction.
7. Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.
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TABLE OF CONTENTS
SECTION 7—BUSINESS AND FINANCIAL MANAGEMENT

7.1—FISCAL YEAR

7.2—ANNUAL OPERATING BUDGET

7.3—MILLAGE RATE

7.4—RESERVED

7.5—PURCHASES AND PROCUREMENT

7.6—ACTIVITY ACCOUNT

7.7—CASH IN CLASSROOMS

7.1.1—IMPREST ACCOUNTS

7.8—PERSONAL PROPERTY

7.9—PROPERTY INSURANCE

7.10—PUBLIC USE OF SCHOOL BUILDINGS

7.11—USE OF SCHOOL FUNDS FOR NON-SCHOOL RELATED PURPOSES

7.12—EXPENSE REIMBURSEMENT

7.13—MANAGEMENT AND DISPOSAL OF DISTRICT PROPERTY

7.14—USE OF DISTRICT CELL PHONES AND COMPUTERS

7.15—RECORD RETENTION AND DESTRUCTION

7.16—RESERVED

7.17—FOOD SERVICE PREPAYMENT

7.18—DISPOSAL OF NON-NEGOTIATED CHECKS OR UNCLAIMED PROPERTY

7.19—SERVICE ANIMALS IN DISTRICT FACILITIES

7.20—ELECTRONIC FUND TRANSFERS
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71—FISCAL YEAR

The District’s fiscal year shall begin July 1 and end on the following June 30.

Legal Reference: A.C.A.§6-20-410
Other Reference: ASBA Model Policies
Date Adopted:

Last Revised:
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7.2—ANNUAL OPERATING BUDGET

The Superintendent shall be responsible for the preparation of the annual operating budget for the District. The
Superintendent shall present the budget to the Board for its review, modification, and approval.

The budget shall be prepared in the electronic format as prescribed by the State Board of Education and filed
with the Division of Elementary and Secondary Education no later than September 30 of each year.

The approved budget shall provide for expenditures that are within anticipated revenues and reserves. The
District Treasurer shall present monthly reconciliation reports and a statement on the general financial condition
of the District monthly to the Board.

Any changes made to the budget shall be in accordance with District Policy and state law.

Legal References: A.C.A. §86-13-701(e)(3)
A.C.A. §6-20-2202

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.3—MILLAGE RATE

The Board shall publish one time in some newspaper published in the county in which the District lies, at least
sixty (60) days in advance of the school election at which the annual ad valorem property tax for the District is
decided by the electors, the District’s proposed budget, together with a millage rate sufficient to provide the
funds necessary for the District’s operation.

Legal References: A.CA. §6-13-622
Arkansas Constitution: Article 14 Section 3 (c) as amended by Amendment 74

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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74—RESERVED
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7.5—PURCHASES AND PROCUREMENT

Purchases shall be made in accordance with State laws and procurement procedures governing school
purchases that are deemed to be in the best interest of the District and are the result of fair and open competition
between qualified bidders and suppliers. No bids shall be taken for professional services.

DEFINITIONS
“Commodities” are all supplies, goods, material, equipment, computers, software, machinery, facilities,
personal property, and services, other than personal and professional services, purchased on behalf of the
District.

“Micro-purchases’ are purchases with a value of less than Ten Thousand Dollars ($10,000) when purchased
with Federal funds.

“Professional services” are legal, financial advisory, architectural, engineering, construction management, and
land surveying professional consultant services.

“Specifications” means a technical description or other description of the physical and/or functional
characteristics of a commodity.

Commodities
The Superintendent shall develop procedures for the procurement of micro-purchases that provide for the
distribution of purchases between eligible vendors to the extent possible.

Purchases of commaodities requiring a competitive bid shall require prior approval of the Superintendent or the
Superintendent’s designee.

The District shall notify in writing all actual or prospective bidders, offerors, or contractors who make a written
request to the District for notification of opportunities to bid. The notification shall be made in sufficient time to
allow actual or prospective bidders, offerors, or contractors to submit a bid or other appropriate response. The
Board shall accept bids submitted electronically by email or fax for any and all District purchases, unless
specified to be submitted by other means or methods, and except those bids which have been specified to have a
designated date upon which the bids shall be opened. The Superintendent shall be responsible for ensuring
submitted bids, whether written, faxed, or emailed, are retained in accordance with Policy 7.15—RECORD
RETENTION AND DESTRUCTION.

The District will not solicit bids or otherwise contract for a sum greater than Twenty-Five Thousand Dollars
($25,000) with vendors that are on the “excluded parties list” if the contract is to be paid from federal grant
funds.

All purchases for a Federal program with an estimated purchase price between ten thousand dollars ($10,000)
and twenty thousand nine hundred ten dollars ($20,910) and all purchases of commodities with an estimated
purchase price that equals or exceeds twenty thousand nine hundred ten dollars ($20,910) shall be procured by
soliciting bids. Specifications shall be devised for all commodities to be bid that are specific enough to ensure
uniformity of the bid and yet not so restrictive that it would prevent competitive bidding. The bid specifications
shall not include the name or identity of any specific vendor. The Board reserves the right to reject all bids and
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to purchase the commodity by negotiating a contract. In such an instance, each responsible bidder who
submitted a bid shall be notified and given a reasonable opportunity to negotiate.

Bids shall be awarded after careful examination of the details of the bid to determine the best overall value to
the District. In instances where the low bid was not accepted, a statement of the reasons the low bid was not
accepted shall be attached to the bid. Bidders submitting written bids shall be notified in writing of the bid
award.

The following commodities may be purchased without soliciting bids provided that the purchasing official
determines in writing that it is not practicable to use other than the required or designated commodity or service,
and a copy of the written determination is attached to the purchase order:

1. Commodities in instances of an unforeseen and unavoidable emergency;

2. Commodities available only from the federal government;

3. Utility services;

4. Used equipment and machinery; and

5. Commodities available only from a single source.

The District may purchase a new motor vehicle, other than a school bus, without soliciting bids if, at the time of
the purchase, the:

1. Purchase is from a motor vehicle dealer licensed in Arkansas;

2. Purchase price of the motor vehicle does not exceed the fleet price awarded by the Office of State
Procurement; and

3. Motor vehicle to be purchased is the same make and model motor vehicle as the make and model the

fleet price was awarded for by the Office of State Procurement.

Prospective bidders, offerors, or contractors may appeal to the District’s Superintendent if they believe the
District failed to follow District bidding and purchasing Policy or state law.

Any award of a contract shall be subject to revocation for ten (10) working days from:
o The initial awarding of the contract; or
o If an appeal is received, resolution of the appeal.

The intent is to provide prospective bidders, offerors, or contractors the opportunity to appeal the bid award if
they believe the facts warrant an appeal. Any appeal shall be in writing by certified mail and received by the
District office, “attention to the Superintendent” within seven (7) calendar days following the initial and
revocable award of the contract.

If the District receives an appeal of a bid award, they shall notify, in writing, those prospective bidders, offerors,
or contractors who have made a written request to the District for notification of opportunities to bid that an
appeal has been submitted. The notification shall state:

o that the contract award has been halted pending resolution of the appeal and could be revoked,;

the reasons for the appeal;

that the recipient of the letter may respond to the protested issues identified in the appeal;

the date the decision on the appeal will be made and notification sent;

that if the appeal is upheld, the bidding process will-be re-opened; and
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o that if the bidding is re-opened, changes will be made to the request for bids as necessary to satisfy the
reasons for upholding the appeal.

The sole authority to resolve any appeal made relating to this Policy shall rest with the Superintendent. The
Superintendent’s decision shall be final and conclusive. In the event the District upholds an appeal, the sole
responsibility of the District to the aggrieved bidder(s) shall be the re-opening of the bidding process.

The District reserves the right to extend or renew a contract that was previously awarded under the process
governed by this Policy and law, provided the extension or renewal meet the following criteria:

1 The equipment and services provided under the extended or renewed contract meets or exceeds the
specifications of the original bid.

2. The extended or renewed contract agreement complies with the state of Arkansas’s documentation
requirements.

3. The cost of the extended or renewed contract is the same or less than the original contract.

4. The extension or renewal is approved by the local school Board.

Professional Services
The District does not use a bidding process when procuring professional services. Instead, when the District
needs to procure professional services, the District shall:

1. Request information and/or qualifications from interested providers.
2. Determine the most qualified firm by considering, at a minimum, the:
o Specialized experience and technical competence of the firm with respect to the type of
professional services required;
. Capacity and capability of the firm to perform the work in question, including specialized
services, within the time limitations fixed for the completion of the project;
o Past record of performance of the firm with respect to such factors as control of costs, quality of
work, and ability to meet schedules and deadlines; and
. Firm’s proximity to and familiarity with the area in which the project is located.
3. Negotiate a contract for the project with the most qualified firm.

When negotiating a contract, the District and the selected firm shall jointly prepare a detailed, written
description of the scope of the proposed services. If the District is unable to negotiate a satisfactory contract
with the firm selected, negotiations with that firm shall be terminated and the District shall negotiate a contract
with the next most qualified firm. In the event the District is unable to negotiate a contract with any of the
original selected firms, the District shall reevaluate the necessary professional services, including the scope and
reasonable fee requirements, and return to step one.

The District encourages firms who provide professional services to submit annual statements of qualifications
and performance data to the District. The District shall request any additional information as needed for a
particular public project.

Legal References: A.C.A. 88 6-21-301, 303, 304, 305, 306, 307
A.C.A. §86-24-101 et seq.
A.C.A. 8§ 19-11-801 et seq.
2 C.F.R. 8 200.67
2 C.F.R.§200.319
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2 C.F.R.§200.320
2 C.F.R.§200.321
2 C.F.R.§200.324
48 C.F.R.§2.101

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.6—ACTIVITY ACCOUNT

The District shall maintain an account of activity funds. The funds for the account are those revenues derived
from the sale of tickets to athletic contests or other school sponsored activities; the sale of food other than that
sold in the cafeteria; the sale of soft drinks, school supplies, and books; and fees charged by clubs and
organizations.

Activity funds are considered “‘school funds” and as such may only be spent for school related purposes.
The Superintendent shall be the custodian of all activity funds and shall be responsible and accountable for the

funds. The Superintendent may appoint a co-custodian for each school in the District who shall also be
responsible for the activity funds he/she maintains.

Legal Reference: A.C.A. §6-13-701(g)
A.C.A. §86-20-417

Other Reference: ASBA Model Policies

Date Adopted:

Last Revised:
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7.7—CASH IN CLASSROOMS

No cash or checks are to be left in any classroom overnight. However, cash or checks collected after school
hours can be secured at the school until the next school day. Staff, other than staff designated by the Chief
Financial Officer, who collect funds in the course of their employment should deposit the funds daily with the
Financial Secretary.  Financial Secretaries should deposit daily, unless otherwise directed by the
Superintendent or Chief Financial Officer. Either the Superintendent or Chief Financial Officer may establish a
small dollar exemption to this Policy.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.71—IMPREST ACCOUNTS

The Superintendent shall establish imprest checking accounts for each site location. These accounts shall be
used exclusively for small purchases not to exceed $100 per purchase. Procedures shall be established by the
Chief Financial Officer regarding uses, reconciliations and reimbursements of these accounts.

The Superintendent shall establish reimbursement checking accounts and credit card collection checking
accounts. These accounts shall be used for reimbursements and transfers of funds. Procedures shall be
established by the Chief Financial Officer regarding uses, reconciliations and reimbursements of these accounts.

The checking accounts established by this Policy shall not require the signature and authorization of the District
Board of Directors’ Disbursing Officer, but instead, staff designated by the Chief Financial Officer.

Date Adopted:
Last Revised:
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7.8—PERSONAL PROPERTY

To avoid confusion and the potential for misunderstandings, District staff who bring personal property to school
to use in the performance of their jobs should label the items with their names. Any such items should be
removed from the school at the close of school each year. The District assumes no responsibility for damage to,
or the loss of, personal property brought to District facilities by District staff.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.9—PROPERTY INSURANCE

The Superintendent shall be responsible, with approval of the Board, for maintaining adequate insurance
coverage for all District properties. At a minimum, the District will purchase insurance coverage sufficient to
meet the requirements by the Arkansas Commission for Public School Academic Facilities and Transportation.

Legal References: A.C.A. §6-21-114(d)
Arkansas Commission for Public School Academic Facilities and Transportation Rules
Governing Property Insurance Requirements

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.10—PUBLIC USE OF SCHOOL BUILDINGS

It is the Policy of the Board that District school buildings may be used by citizens of the District to conduct
lawful meetings for social, civic, or recreational purposes provided such meetings do not interfere with the
regular school work and proper protection is afforded the District against the potential costs of such use. The
Superintendent shall be responsible, with Board approval, for establishing procedures governing such use of
school buildings. The governing procedures shall be viewpoint neutral. Building principals shall be consulted
to determine if there exists any conflict with planned school activities prior to other groups being allowed to use
school facilities.

The District shall establish a fee schedule for the school facilities the District intends to make available for
public use. The fee schedule shall be based on a formula that allows the District to reclaim the actual costs
incurred by the District from the use of the facility.

School facilities that do not appear on the District’s fee schedule shall not be available to the public.

The District shall also require any non-school related group using a District facility to provide proof of having
purchased sufficient active and current general liability insurance to cover the damage to, or the cost to entirely
replace, the structure(s) and furnishing(s), if necessary due to the loss of, or damage to, District property.

Organizations using school facilities assume full and complete responsibility for the conduct of all persons,
regardless of age, associated with their use of the facility while they are in or about the facility. Smoking or the
use of tobacco or products containing tobacco in any form or the use of drugs or intoxicants is prohibited.
Firearms of any kind are not allowed on school property unless the person carrying the firearm is permitted to
do so by law as defined in A.C.A. 8 5-73-120 or the individual has a valid conceal carry license and leaves the
concealed handgun in the individual’s locked vehicle.

Legal References: A.CA.§5-73-119
A.CA.8§5-73-120
A.C.A. §86-10-132
A.CA. §6-21-101
Arkansas Constitution Article 14, § 2

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.11—USE OF SCHOOL FUNDS FOR NON-SCHOOL RELATED PURPOSES

No employee of the District shall use school time, school property, school personnel, or school equipment for
the purpose of furthering the interests of any political party, the campaign of any political candidate or the
advocacy of any political issue or ballot issue whether partisan or non-partisan. School employees may
participate as part of a community organization that is renting a school facility for a political purpose so long as
the event is not during school time or the employee takes personal or vacation leave, with prior approval of
his/her supervisor, for the time the employee is attending the event.

Any school employee found guilty, or who pleads guilty or nolo contendere, to the use of District funds to
support any ballot measure shall be immediately suspended, and recommended for termination by the
Superintendent.

The Board of Directors is not prohibited from expressing an opinion on a ballot measure through the passage of
resolution or proclamation. School employees are allowed to verbally express their views on a ballot measure
other than in an attempt to persuade a student to the employee’s point of view.

District employees and members of the Board of Directors may incur incidental expenditure of District funds
for travel costs when speaking at an event in which a ballot measure is discussed if the subject matter of the
speaking engagement is within the scope of the person’s official duties and responsibilities.

District funds may be used to disseminate public information at a public speaking engagement. The incidental
use of District resources may be used to prepare an analysis of the public information if such information is
within the scope of the person’s official duties and responsibilities.

Legal References: A.CA.§7-1-103
ACA. §7-1-111
A.CA.§21-8-402
Arkansas Constitution Article 14, § 2

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.12—EXPENSE REIMBURSEMENT

The requirements of this Policy shall govern reimbursement for expenses related to travel and/or attendance at
conferences and professional development activities incurred by District employees and/or members of the
Board of Directors on behalf of the District. Employees are only eligible for reimbursement for travel expenses
for travel which has been approved in advance. Original receipts must accompany all requests for
reimbursement to the extent that such receipts are customarily available. For a receipt to be valid it should
contain the name of the issuing company, the date, and the amount. Mileage, lodging, and meal expenses will
not be reimbursed when incurred for the personal convenience of the employee and not required by the reason
for the travel. Reimbursement for travel shall be for the lesser of the cost between travel by air or by car with
some consideration allowed for length of time of the method of travel.

To the extent practicable, employees shall have the District pay initial conference and professional development
registration fees and associated necessary materials. In the occasional circumstances where this is not practical,
the District shall reimburse the employee for such fees if they were authorized in advance and are supported
with proper receipts.

The District will not reimburse expenses of any non-school Board member or non-employee who accompanies
the school Board member or employee during his/her school related travel.

Reimbursable Expenses

Mileage that is driven for a District sanctioned purpose in an employee’s personal vehicle shall be reimbursed
provided appropriate documentation is submitted establishing the date, place, and purpose of the travel.
Mileage shall be reimbursed at the current rate authorized by the Superintendent or designee and shall be based
on the shortest, most reasonable, route available.

Meals may be reimbursed for travel which necessitates student supervision or an overnight stay when submitted
according to the dictates of this Policy. Reimbursement shall be prorated based on the percent of a day the
employee is away on travel. For example, if an employee returns from his/her travel in the afternoon, he/she is
only eligible for reimbursement for breakfast and lunch expenditures. Except as otherwise specified by this
Policy, meals are only reimbursable in conjunction with travel requiring an overnight stay. Per diem meal rates
shall be reimbursed at the current rate authorized by the Superintendent or designee.

Tips paid by a school employee for meals associated with travel as defined in this Policy are reimbursable for
up to 20% of the cost of the meal provided the employee submits a receipt for the meal as part of an
“accountable plan” for reimbursement. Tips are not allowed if an employee is reimbursed using a “per diem”
plan.

Meal expenses incurred by the Superintendent or other administrators as necessary, in the performance of their
duties when meeting with state officials or consultants, may be reimbursed on a prorated, per person basis in
line with the mandates of this Policy. Such expenses shall only be reimbursed when the expenditure is likely to
result in a tangible benefit to the District.

Travel necessitating overnight lodging shall be reimbursed to the extent that it is not lavish and is reasonable
based on circumstances of the expenditure. Proper documentation establishing the date and time, place, and
purpose of the travel must be submitted along with a receipt for the overnight accommodations. To the extent

51 Page 16
FEC\42604\0002\7664062.v1-5/6/20



practicable, employees shall receive assistance from administrators or their designee in arranging travel plans to
help keep expenses to a minimum.

Expenses not covered

The District shall not reimburse the following items/categories of expenses:

o Alcoholic beverages;

o Entertainment expenses — including sports or sporting events; pay per view or game expenses at motels;
o Replacement due to loss or theft;

o Discretionary expenses for items such as clothing or gifts;

o Medical expenses incurred while on route to or from or at the destination of the reason for the travel; or
o Optional or supplementary insurance obtained by the employee for the period covered during the travel.
Credit Cards

Only those employees specifically issued credit cards to be used in the performance of their jobs to purchase
goods, services, or supplies on behalf of the District shall be allowed to use such cards. Employees who incur
reimbursable expenses as defined in this Policy are expected to pay for them initially by any means they choose
and then submit their request for reimbursement. The District assumes no responsibility for the payment of any
personal credit card charges incurred by a District employee.

Airport Associated Expenses

Receipts for airport associated expenses are required for reimbursement. All airline flights shall be by
coach/economy class. Upon arrival at their destination, employees are expected to take the less expensive
option between a taxi and an airport shuttle service to his/her hotel or meeting site. Exceptions are allowed, but
must be fully explained and documented. When circumstances dictate that a rental car is necessary and/or the
most economical approach to the travel requirements, the least expensive car that will accomplish the job
should be rented.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.13—MANAGEMENT AND DISPOSAL OF DISTRICT PROPERTY

Definitions
For the purposes of this Policy, the following definitions apply:

“Commaodities” are all supplies, goods, material, computers, software, machinery and other equipment
purchased on behalf of the District having a useful life of more than one (1) year and an acquisition cost of One
Thousand Dollars ($1,000) or more per unit.

“Fair market value” means the amount a reasonable buyer would be willing to pay for a particular piece of
property based on an objective set of criteria, which may include, but are not limited to: any improvements or
damage to the property; the demand for similar property; the selling price for the property by the producer of the
property or re-sale outlets; and the value of the property as determined by an independent appraiser.

“Real property” is land and whatever is erected or affixed to land, such as structures or buildings.
“Surplus commodities” are those commodities that are no longer needed, obsolete, irreparable, or worn out.

“Surplus real property” is real property that is not presently needed or foreseen to be needed by the District, and
that has been authorized for sale as surplus real property by vote of the School Board. Surplus real property may
include unused or underutilized facilities.

“Trash” is an item that would otherwise belong to another category of goods or property defined in this Policy,
but which, due to the property’s age or an act of God, has less value than it would cost to repair the item.
Examples could include, but are not limited to, fire damage, vehicle accidents, extreme age, and/or decline in
value of the item.

“Unused or underutilized facility” means a school facility or other real property that:

o As a whole or in a significant portion, is not being used for a public educational, academic,
extracurricular, or administrative purpose and the nonuse or underutilization threatens the integrity or
purpose of the school facility or other real property as a public education facility; and

o Is not subject to either a lease to a third party for fair market value or an executed offer to purchase by a
third party for fair market value as of July 30, 2017.

General Policy

The District’s purchases of commodities shall be in accordance with Policy 7.5—PURCHASES AND
PROCUREMENT and, to the extent applicable, the procurement requirements of any granting source of
funding used to purchase the commodity. The Superintendent shall develop procedures governing the use,
management, and dispersal of commodities. At a minimum, the procedures will cover the following topics:

o labeling all commodities.
o establishing adequate controls to account for their location, custody, and security.
o annually auditing the inventory of commodities and updating a listing of such commodities to reconcile

the audit with the District’s inventory records. The audit will be documented and account for any
transfer and/or disposal of a commodity.

o Disposing of surplus commodities and surplus real property, whether purchased in whole or in part with
federal grant funds or with local funds.
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The disposal of school property must be for the benefit of the school District and consistent with good business
principles.

Disposal of Surplus Commodities
The Board of Directors recognizes that commodities sometimes become of no use to the District and thus meet
this Policy’s definition of surplus commodities.

The Superintendent or designee(s) will determine the objective fair market value (FMV) of surplus
commodities. The District will strive to dispose of surplus commodities at or near their FMV.

The Superintendent may declare surplus any commodity with an FMV of less than One Thousand Dollars
($1,000). Surplus commodities with a FMV of less than One Thousand Dollars ($1,000) will be periodically
sold by the most efficient, cost effective means that is likely to result in sales at or near FMV.

The Superintendent may submit a list of surplus commodities deemed to have a FMV of One Thousand Dollars
($1,000) or greater to the Board of Directors for authorization to sell such surplus commodities. Once the
Board of Directors has authorized the sale of such surplus commodities, the Superintendent or designee(s) may
sell that surplus commaodity as the need arises. Items with a FMV of One Thousand Dollars ($1,000) or greater
will be sold by the most efficient, cost effective means that is likely to result in sales at or near FMV. If the
Superintendent chooses to dispose of the surplus items by bid, the Superintendent or designee may set a
minimum or reserve price on any item, and may reject all bids. The Superintendent or designee is authorized to
accept the high bid provided the high bid is at or near FMV without further Board action unless the high bid
comes under the jurisdiction of Arkansas ethics legislation, in which case the provisions of A.C.A. 88 6-24-
101-107 would apply.

If attempts at public sales fail to produce any interested buyers or bidders, such remaining unsold commodities
may then, at the discretion of the Superintendent, be disposed of as scrap or junk or be donated to appropriate
charitable or education related entities. Computer or technology equipment will be cleansed of data prior to
disposal.

Disposal of Surplus Real Property
The Board of Directors recognizes that real property it owns sometimes becomes no longer of use to the District
and thus meets this Policy’s definition of surplus real property.

By February 1 of each year, the District shall submit a report to the Division of Public School Academic
Facilities and Transportation (“Division”) that identifies all unused or underutilized school facilities in the
District and the unused or underutilized school facilities, if any, that are designated in the District’s facilities
master plan to be re-used, renovated, or demolished as part of a specific committed project or planned new
construction project.

If the Division classifies a District facility or District real property as being unused or underutilized, the District
may appeal the Divisions determination to the Commission for Public School Academic Facilities and
Transportation (“Commission™).
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The District shall make unused or underutilized public school facilities available for lease for no more than

FMV to any open-enrollment public charter school (“Charter”) located within the District’s geographic

boundaries that makes a request under the Charter’s statutory right of access unless the District makes an

affirmative showing by a preponderance of the evidence to the Commission that:

1 The school facility, or the property to which the school facility is attached, will be needed by the
District to accommodate future growth of the District; or

2. Use of the school facility or other real property by a Charter would have a materially negative impact
on the overall educational environment of an educational campus located within five hundred feet
(500°) of the school facility or other real property sought to be leased by the Charter.

The terms of a lease executed between the District and a Charter shall provide that the lease shall be cancelled
and be of no effect if the Charter:

1 Fails to use the facility or other real property for direct student instruction or administrative purposes
within two (2) years of the effective date of the lease;

2. Closes, has its charter revoked, or has its charter application denied by the Charter authorizer; or

3. Initially uses the facility or other real property, but then leaves the facility or other real property unused

for more than one hundred eighty (180) days.

If requested or agreed to by the Charter, the District may sell the unused or underutilized facility or other real
property to the Charter for FMV.

If the District decides to sell, lease, or otherwise transfer ownership of a District facility, a Charter located
within the District’s geographic boundaries shall have a right of first refusal to purchase or lease the facility for
FMV. The Charter’s right of first refusal shall continue for two (2) years after the date the District last used the
school facility or other real property as an academic facility.

If the District decides to sell or lease a District facility or other real property that has been identified by the
Division as an unused or underutilized school facility to a third party that is not a Charter, then the District may
not sell or lease the facility until the later of:

o Two (2) years after the date the facility or other real property is identified by the division as an unused
or underutilized public school facility, so long as no Charter has claimed a right of access or a right of
first refusal; or

o Three (3) years from the date the District facility or other real property has been identified by the
Division as an unused or underutilized public school facility if the District designated the facility or
other real property to be reused, renovated, or demolished as part of a specific committed project or
planned new construction project in the District’s facilities master plan.

The District may petition the Division for a waiver of the time restrictions for the sale or lease of a District’s
unused or underutilized facility. The petition shall include a statement that the District believes that no Charter
would be interested in leasing or purchasing the unused or underutilized school facility. If the District receives
a waiver, the District may immediately sell, lease, or otherwise dispose of the unused or underutilized facility.
The District may appeal the denial by the Division of a waiver to the Commission.

The Superintendent may submit a request to the Board of Directors for authorization to sell surplus real
property. Once the Board of Directors has authorized the sale of such surplus real property, the Superintendent
or designated individual(s) may sell that surplus real property as the need arises and this Policy allows. The
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Superintendent or designee(s) shall be responsible for getting a determination of the objective FMV of surplus
real property. The District will strive to dispose of surplus items at or near their FMV. The real property may
be listed for sale with a real estate broker, and the Superintendent or designated individual may contract on
behalf of the District to pay the usual and customary sales commission for such transactions, upon sale of the

property.

If the Superintendent chooses to dispose of the surplus items by bid, the Superintendent or designee(s) may set a
minimum or reserve price on any item, and may reject all bids. The Superintendent or designee is authorized to
accept the high bid provided the high bid is at or near FMV without further Board action unless the high bid
comes under the jurisdiction of Arkansas ethics legislation, in which case the provisions of A.C.A. 88 6-24-
101-107 would apply.

If attempts at public sales fail to produce any interested buyers or bidders, such remaining unsold real property
may then, if agreed to by the Superintendent and Board of Directors, be donated to appropriate education
related entities, not-for-profit organizations, the county, city, or incorporated town in accordance with the
provisions of state law.

Items obtained with federal funds shall be handled in accordance with applicable federal regulations, if any.

The District may not make a part of the disposal of District real property a covenant that prohibits the sale or
lease of former District facilities or other real property to a Charter that is located within the District’s
geographic boundaries.

Disposal of Surplus Real Property After Consolidation

Except as otherwise prohibited by this Policy, real property of a consolidated school District that is no longer
being used for educational purposes and has not been sold, preserved, leased, or donated two (2) years after the
effective date of consolidation shall be made available for use by a publicly supported institution of higher
education, a technical institute, a community college, a not-for-profit organization, a county, a city, or
incorporated town by the Board of Directors for the following purposes:

o Having the real property preserved, improved, upgraded, rehabilitated, or enlarged by the Donee;
o Holding of classes by statutorily authorized education related entities; or
o Providing community programs and beneficial educational services, social enrichment programs, or

after-school programs.

Trash
Trash, as defined in this Policy, may be disposed of in the most cost efficient or effective method available to
the District.

Legal References: A.CA. §6-13-111
A.C.A.§6-13-620
A.CA. §6-21-108
A.C.A.§6-21-110
A.C.A. §6-21-803
A.C.A. §6-21-806
A.C.A.§6-21-815
A.C.A.§6-21-816
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A.C.A. § 6-24-101-107
2C.F.R.§200.311
2C.F.R.§200.313

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.14—USE OF DISTRICT CELL PHONES AND COMPUTERS

Board members, staff, and students shall not be given cell phones or computers for any purpose other than their
specific use associated with school business. School employees who use a school issued cell phones and/or
computers for non-school purposes, except as permitted by District Policy, shall be subject to discipline, up to
and including termination. School employees may be issued District cell phones if their position requires the
employee be available at all times for work related emergencies or the employee be available to speak with
others on school related business when the employee is away from the office. Employees issued cell phones for
such purposes may use the phone for personal use provided that they reimburse the District monthly at such rate
as the District may determine.

Students who use school-issued cell phones and/or computers for non-school purposes, except as permitted by
Policy 4.47—POSSESSION AND USE OF CELL PHONES AND OTHER ELECTRONIC DEVICES, shall
be subject to discipline, up to and including suspension or expulsion.

Except when authorized in the SCHOOL BUS DRIVER’S USE OF MOBILE COMMUNICATION
DEVICES Policies of 3.51 and 8.24, all employees and students are forbidden from using school-issued cell
phones while driving any vehicle at any time. Violation may result in disciplinary action up to and including:

o Suspension for students; and

o Termination for employees.

Except when authorized in the SCHOOL BUS DRIVER’S USE OF MOBILE COMMUNICATION
DEVICES Policies of 3.51 and 8.24, no employee or student shall use any device for the purposes of browsing
the internet; composing or reading emails and text messages; or making or answering phone calls while driving
a motor vehicle which is in motion and on school property. Violations may result in disciplinary action up to
and including:

o Suspension for students; and

o Termination for employees.

Legal References: IRC § 132(d)

IRC § 274(d)

IRC § 280F(d)(4)

IRS Publication 15 B
Other Reference: ASBA Model Policies
Date Adopted:
Last Revised:
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7.15—RECORD RETENTION AND DESTRUCTION

It is necessary to maintain District records in a manner that provides for efficient document storage and retrieval
and is conducive to eliminating unnecessary record retention. Due to the variety of records that may need to be
retained and accessed, the Superintendent shall ensure that all staff receive appropriate training to understand
this Policy. Staff shall also understand the possible ramifications to the District and/or themselves for failure to
properly maintain records and follow the requirements contained in this Policy.

Definitions
“Directly or directly interested” (hereinafter “directly”’) means receiving compensation or other benefits
personally or to an individual’s household from the person, business, or entity contracting with the District.

“Indirectly or indirectly interested” (hereinafter “indirectly’”’) means that a family member, business, or other
entity in which the individual or a family member has a financial interest will receive compensation or benefits.

“Record” is defined for the purposes of this Policy, as an item or items, whether electronic or material, that are
created by, at the request of, or received by and purposefully retained by a Board member, administrator, or
employee in the ordinary course of District business. Examples include, but are not limited to:

o Any kind of correspondence.

o Calendars.

o Computer files and documents (which may include drafts).

o Telephone logs.

o Expense records;.

o Audio or video recordings that are created for the purpose of monitoring the security of District
property, the safety of District students, or open public meetings;

o Documentation related to transactions or contracts for:

. Services with Board members, administrators, employees, or members of their families
covered under the statutorily defined ethical restrictions associated with a contract for services
provided for the District involving a Board member, administrator, or employee who “directly
or indirectly” benefits from the contract; or

. An exemption granted by the Division of Elementary and Secondary Education (“DESE”)
from the statutorily defined ethical restrictions associated with a contract for employment or for
services provided for the District that involves a District administrator, Board member, or
employee.

The Superintendent shall be responsible for establishing a schedule for the routine destruction of District
records that accommodates the needs of the District. The schedule shall specify the length of retention for any
records not specifically delineated by this Policy and be distributed to staff on a need-to-know basis according
to their respective employment duties and responsibilities. The schedule should accommodate the need for
records to be stored as a blend of printed, bound and electronically recorded (e.g., audio tape, video tape, micro-
fiche, computer disk) material. The Superintendent or designee shall ensure the effective and efficient securing,
cataloging, storing, and appropriate scheduled destruction of all records.

The following records categories shall be retained for the time specified.
a. Board of Education Minutes — forever
b. Personnel files — forever
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C. Student files — until the student receives a high school diploma or its equivalent, or is beyond the age of
compulsory school attendance

d. Student records of attendance/graduation — forever
e. Financial Records — five (5) years
f. Documentation, including letters of approval, related to transactions or contracts for services covered by

this Policy and Arkansas statutes for Board members or members of their families or for waivers
granted to District employees - thirteen (13) years

g Documentation relating to payments or reimbursements made by a vendor on behalf of a Board
member, administrator, or employee for travel, lodging, food, registration, entertainment, or other
expenses — three (3) years

h. Employment applications, including applicant lists, applicant interview evaluations, documentation in
response to requests for reasons for a failure to be interviewed and/or hired, and hiring determinations -
five (5) years

I. Expenditures made with federal grant monies — governed by the terms of each grant

J. Documents filed with the IRS four (4) years

k. Statewide assessment security agreement — three (3) years

The Superintendent or designee shall be responsible for determining when there is a need to interrupt the
routine destruction of records. When the Superintendent or designee makes the decision to cease the routine
disposal of records, staff affected by the decision shall be promptly informed of the decision and of the nature of
records that are to be retained; such records shall be retained until the Superintendent or designee has authorized
their destruction. Employee training on the District’s records retention schedule shall specifically include
information on the records that may need to be retained due to pending disciplinary or legal actions that
otherwise would be to routine disposal. If an employee has doubt about the need to retain any record otherwise
scheduled for destruction, he/she shall consult with the Superintendent or designee prior to destroying such
records.

The records’ storage system devised by the Superintendent and designee(s) shall be organized in a manner that
enables the efficient retrieval of data and documents. The District shall have adequate backup of electronically
stored critical data. The system shall be communicated to employees in a manner that enables them to
understand and follow the system’s requirements.

In retaining and destroying records, no employee shall:

o Destroy, alter, mutilate, conceal, cover up, falsify, or make a false entry in any record that may be
connected to a disciplinary matter or lawsuit or to a matter within the jurisdiction of a federal or state
agency, in violation of federal law and regulations or state law and rules.

o Alter, destroy or conceal a document, or attempt to do so, with the intent to impair the document’s
availability for use in a disciplinary matter, lawsuit or an official proceeding or otherwise obstruct,
influence or impede any lawsuit or official proceeding, in violation of federal law and regulations or
state law and rules.

o Retaliate or discriminate against an employee who refuses to violate this Policy or to coerce or threaten
an employee to violate this Policy.

Failure to follow the requirements set forth in this Policy may result in disciplinary action against the
employee(s), up to and including termination. The District’s Board of directors prohibits and will not tolerate
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any form of reprisal, retaliation or discrimination against any employee who, in good faith, has attempted to
comply with this Policy.

Legal References: A.CA.§5-1-102
A.C.A. 85-1-109(c)(2), (9)
A.CA.§6-13-619
A.C.A.§6-17-104
A.C.A.§6-17-2301
A.C.A. §6-18-901
A.C.A. § 6-24-102(8)(15)
A.C.A. §6-24-105(d)
A.C.A. §6-24-106(c)(6)
A.C.A.§6-24-107(c)
A.CA. §6-24-115
A.C.A. §21-3-302, 303
A.C.A. §25-19-106
DESE Rules Governing Ethical Guidelines and Prohibitions for Educational
Administrators, Employees, Board Members, and Other Parties
DESE Rules Governing the Arkansas Educational Support and Accountability Act
26 C.F.R. 8§ 31.6001-1
34C.FR.§99.2
Federal Rules of Civil Procedure Numbers 16, 26, 33, 34, 37, and 45

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.16—RESERVED
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7.17—FOOD SERVICE PREPAYMENT

Meal Charges

The District provides limited credit to staff and students to charge for standard meals. The District does not
provide credit to staff or students to charge for a la carte or other food and beverage items available for purchase
in the school food service areas. Meals, a la carte, or other food and beverage items may be purchased by either
providing payment for the items at the time of receipt or by having a prepaid account with the District that may
be charged for the items. Staff and parents, or students choosing to do so, may pay in advance for meals, a la
carte, or other food and beverage items through any of the following methods:

o Submitting cash or check payment at food service location; or

o Depositing funds through the District’s online service.

A student’s parents will be contacted by authorized District personnel regarding a student’s prepaid account

balance as the account balance falls below zero.

Legal References: ~ Commissioner’s Memo CNU-17-003
Commissioner’s Memo CNU-17-024
A.C.A. 86-18-715

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.18—DISPOSAL OF NON-NEGOTIATED CHECKS OR UNCLAIMED
PROPERTY

State law specifies how the District is to dispose of retained funds in the form of issued but non-negotiated
checks that have been not been presented for payment within one calendar year. The District shall dispose of
these retained funds in accordance with the law and remit the amount of all non-negotiated checks to the
Unclaimed Property Division of the Arkansas Auditor’s Office.

The District shall make a good faith effort to return physical items that have been left on District property to
their rightful owners. When contact information is known for the owner of an item of a non-perishable nature
left at the District, the District shall use the information to attempt to contact the owner to inform him/her of the
location of the item. Owners of such items shall be given at least three weeks to pick up the item he/she left at
the District. If the owner fails to pick up the item within the time allotted, the District may dispose of the item in
a manner of its choosing.

The District is under no obligation to retain an abandoned, perishable item left on District property.

Legal References: A.C.A. §818-28-201
A.C.A. §18-28-202(11), (c), (d)
A.C.A.§18-28-204
A.C.A. §18-28-206
A.C.A. §18-28-207
A.C.A. §18-28-208(a)
A.C.A. §18-28-210(b)(c)
A.CA. §18-28-217
A.C.A. §18-28-221(a)
A.C.A. §18-28-224

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.19—SERVICE ANIMALS IN DISTRICT FACILITIES

In accordance with the provisions of the Americans with Disabilities Act and Arkansas statutes, service animals
are permitted for use by individuals with disabilities on District property and in District facilities provided the
individuals and their animals meet the requirements and responsibilities covered in this Policy.

When an individual with a disability seeks to bring a service animal into a District facility, the District is entitled
to ask the individual:

a. Ifthe animal is required because of a disability; and

b. What work or task the animal has been trained to perform.
While the District is not entitled to ask for documentation that the animal has been properly trained, but the
individual bringing the animal into a District facility will be held accountable for the animal’s behavior.

Any service animal brought into a District facility by an individual with a disability must have been trained to
do work or perform tasks for the individual. The work or tasks performed by the service animal must be
directly related to the handler’s disability. Examples of work or tasks include, but are not limited to, assisting
individuals who are blind or have low vision with navigation and other tasks, alerting individuals who are deaf
or hard of hearing to the presence of people or sounds, providing non-violent protection, pulling a wheelchair,
assisting an individual during a seizure, alerting individuals to the presence of allergens, retrieving items such as
medicine, providing physical support and assistance with balance and stability to individuals with mobility
disabilities, and helping persons with psychiatric and neurological disabilities by preventing or interrupting
impulsive or destructive behaviors.

The crime deterrent effects of an animal’s presence and the provision of emotional support, well-being,
comfort, or companionship do not constitute work or tasks for the purposes of this Policy; no animal brought
solely for any of these reasons shall be permitted on school grounds.

Individuals with disabilities shall be permitted to be accompanied by their service animals in all areas of a
public entity’s facilities where members of the public, participants in services, programs or activities, or
invitees, as relevant, are allowed to go.

A service animal shall be under the control of its handler. A service animal shall have a harness, leash, or other
tether, unless either the handler is unable because of a disability to use a harness, leash, or other tether, or the use
of a harness, leash, or other tether would interfere with the service animal’s safe, effective performance of work
or tasks, in which case the service animal must be otherwise under the handler’s control by means of voice
control, signals, or other effective means.

A service animal shall be groomed to prevent shedding and dander and shall be kept clean of fleas and ticks.

District staff may ask an individual with a disability to remove a service animal from the premises if:

1. The service animal is out of control and the service animal’s handler does not take effective action to
control it;

2. The service animal is not housebroken; or

3. Making reasonable accommodations for the service animal’s presence would fundamentally

alter the nature of the service, program, or activity.
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If the District excludes a service animal due to the reasons listed above, the District shall give the individual
with a disability the opportunity to participate in the service, program, or activity without having the service
animal on the premises.

The District and its staff are not responsible for the care or supervision of a service animal brought onto District
property or into District facilities by an individual with a disability. Students with service animals are expected
to care for and supervise their animal. In the case of a young child or a student with disabilities who is unable to
care for or supervise the service animal, the parent is responsible for providing care and supervision of the
animal. Prior to working in the school, any person responsible for providing care and supervision of the animal
must go through the same process for background checks as required of all employees of the school system.

The District shall not ask or require an individual with a disability to pay a surcharge, even if people
accompanied by pets are required to pay fees, or to comply with other requirements generally not applicable to
people without pets.

Individuals should be aware that under Arkansas law the misrepresentation of an animal as a service animal or a
service animal in training to a person or entity operating a public accommodation may subject the individual to
a civil penalty.

Legal References: 28 CFR § 35.104
28 CFR 8 35.136
28 C.F.R. 8 36.302
A.C.A. §20-14-304
A.C.A. §820-14-308
A.CA.§20-14-314

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.20—ELECTRONIC FUND TRANSFERS

District funds shall only be disbursed by the District Treasurer upon the receipt of checks or warrants signed by
the District Board of Directors’ Disbursing Officer and the Superintendent or through the electronic transfer of
funds. Any electronic transfer of funds must be initiated by the District and authorized in writing by both the
Disbursing Officer of the Board and the Superintendent.

For the purposes of this Policy, “initiated by the District” means the District controls both the timing and the
amount of the funds transfer.

The District Treasurer shall maintain evidence of authority for the disbursement in the form of invoices,
payrolls that conform with written contracts on file in his/her office, or other appropriate documentation
indicating an authority to disburse District funds.

“Other appropriate documentation” includes one-time, signed authorization for recurring transactions. The
Board Disbursing Officer must pre-authorize the electronic transfer of funds for non-recurring transactions
which can be accomplished by a signed authorization or an email authorizing such a disbursement of funds.

Legal References: A.C.A.§6-13-701(e)
Commissioner’s Memo Com-12-036

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.21—RESERVED
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7.22—RESERVED
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7.23—RESERVED
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7.24—ADVERTISING ON SCHOOL BUSES

Under the authority granted by A.C.A. § 6-19-129 and the Commission for Arkansas Public School Academic
Facilities and Transportation Rules Governing Advertising on School Buses, the District has chosen to use the
legally provided space on District school buses for communication of District messages with sponsorship logo
and tagline (“‘content”).

The Superintendent shall develop procedures for soliciting proposals for advertising, as well as guidelines for
the review and acceptance of content.

Content shall be accepted solely for the purpose of generating revenue for the District transportation program.
All revenue the District receives from advertisements shall only be used for transportation purposes.

District school bus advertising is a nonpublic forum. The following viewpoint neutral guidelines shall be
applied:

: Only commercial speech and government-sponsored public service announcements will be allowed;
Political and religious speech are prohibited;

Content promoting illegal activity is prohibited;

Content with false, deceptive, or misleading commercial speech is prohibited;

Language demeaning or disparaging individuals or groups is prohibited; and

Content related to alcohol, tobacco, weapons, firearms, casinos, X- and R-rated movies, adult-only
venues, violent video games, and of a sexual nature are prohibited.

ScukhwbdrE

The District shall also reserve the right to reject any content that is inconsistent with:

Federal laws and regulations or state laws and rules;

Commissioner’s memos;

The First Amendment;

Board Policy;

The District’s mission, goals, standards, and curriculum; or

Any content the District determines has a reasonable likelihood of exposing the District to controversy,
litigation, or disruption.

ok owbdE

Acceptance of content on District school buses shall not constitute approval or endorsement of any product;
service; issue; organization; activity; or position referenced by the advertiser, nor shall acceptance of content
from a vendor determine whether the District will purchase goods or services from the vendor through the
District’s procurement process.

Approved content may be placed:

o On the rear quarter-panels of the exterior of the bus;

o At least three inches (3”) behind the rear wheel and not closer than four inches (4”) from the lower edge
of the window ling;

o At least three inches (3”) from any required letter, lamp, wheel well, reflector, or emergency exit; and

o Within a block no larger than thirty inches (30™) in height and sixty inches (60”) in length.
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Any reflective tape between the floorline and beltline of the bus that is covered by an advertisement will be
replaced by placing reflective tape either above or below the advertisesment. No brackets or hardware shall be
applied to the bus to hold advertisements.

Advertisements must be of a durable printed material. In order to not create a handhold or present a danger to
pedestrians, the advertisement shall not:

o Intentionally extend from the body; or
o Extend from the body due to damage.

Legal References: A.C.A. §6-19-129
ACA. §7-1-111
Commission for Arkansas Public School Academic Facilities and Transportation Rules
Governing Advertising on School Buses
7C.F.R.§210.30

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.1—FISCAL YEAR

The District’s fiscal year shall begin July 1 and end on the following June 30.

Legal Reference: A.C.A.§6-20-410
Other Reference: ASBA Model Policies
Date Adopted:

Last Revised:
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7.2—ANNUAL OPERATING BUDGET

The Superintendent shall be responsible for the preparation of the annual operating budget for the District. The
Superintendent shall present the budget to the Board for its review, modification, and approval.

The budget shall be prepared in the electronic format as prescribed by the State Board of Education and filed
with the Arkansas Department-ofDivision of Elementary and Secondary Education no later than September 30
of each year.

The approved budget shall provide for expenditures that are within anticipated revenues and reserves. The
District Treasurer shall present monthly reconciliation reports and a statement on the general financial condition
of the District monthly to the Board.

Any changes made to the budget shall be in accordance with District Policy and state law.

Legal References: A.C.A. § 6-13-701(e)(3)
A.CA. § 6-20-2202

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.3—MILLAGE RATE

The Board shall publish one time in some newspaper published in the county in which the District lies, at least
sixty (60) days in advance of the school election at which the annual ad valorem property tax for the District is
decided by the electors, the District’s proposed budget, together with a millage rate sufficient to provide the
funds necessary for the District’s operation.

Legal References: A.C.A. §6-13-622
Arkansas Constitution: Article 14 Section 3 (c) as amended by Amendment 74

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.5—PURCHASES AND PROCUREMENT

Purchases shall be made in accordance with State laws and procurement procedures governing school
purchases that are deemed to be in the best interest of the District and are the result of fair and open competition
between qualified bidders and suppliers. No bids shall be taken for professional services.

DEFINITIONS
“Commodities” are all supplies, goods, material, equipment, computers, software, machinery, facilities,
personal property, and services, other than personal and professional services, purchased on behalf of the
District.

“Micro-purchases” are purchases with a value of less than Ten Thousand Dollars ($10,000) when purchased
with Federal funds.

“Professional services” are legal, financial advisory, architectural, engineering, construction management, and
land surveying professional consultant services.

“Specifications” means a technical description or other description of the physical and/or functional
characteristics of a commodity.

Commodities
The Superintendent shall develop procedures for the procurement of micro-purchases that provide for the
distribution of purchases between eligible vendors to the extent possible.

Purchases of commodities requiring a competitive bid shall require prior approval of the Superintendent or the
Superintendent’s designee.

The District shall notify in writing all actual or prospective bidders, offerors, or contractors who make a written
request to the District for notification of opportunities to bid. The notification shall be made in sufficient time to
allow actual or prospective bidders, offerors, or contractors to submit a bid or other appropriate response. The
Board shall accept bids submitted electronically by email or fax for any and all District purchases, unless
specified to be submitted by other means or methods, and except those bids which have been specified to have a
designated date upon which the bids shall be opened. The Superintendent shall be responsible for ensuring
submitted bids, whether written, faxed, or emailed, are retained in accordance with Policy 7.15—RECORD
RETENTION AND DESTRUCTION.

The District will not solicit bids or otherwise contract for a sum greater than Twenty-Five Thousand Dollars
($25,000) with vendors that are on the “excluded parties list” if the contract is to be paid from federal grant
funds.

All purchases for a Federal program with an estimated purchase greaterthanprice between ten thousand dollars
($10,000) and twenty thousand nine hundred ten dollars ($20,910) and all purchases of commodities with an
estimated purchase price that equals or exceeds twenty thousand FiveHundrednine hundred ten dollars
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be procred by oliciting bids. Specifications shall be devised for all commodities to be
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bid that are specific enough to ensure uniformity of the bid and yet not so restrictive that it would prevent
competitive bidding. The bid specifications shall not include the name or identity of any specific vendor. The
Board reserves the right to reject all bids and to purchase the commodity by negotiating a contract. In such an
instance, each responsible bidder who submitted a bid shall be notified and given a reasonable opportunity to
negotiate.

Bids shall be awarded after careful examination of the details of the bid to determine the best overall value to
the District. In instances where the low bid was not accepted, a statement of the reasons the low bid was not
accepted shall be attached to the bid. Bidders submitting written bids shall be notified in writing of the bid
award.

The following commodities may be purchased without soliciting bids provided that the purchasing official
determines in writing that it is not practicable to use other than the required or designated commodity or service,
and a copy of the written determination is attached to the purchase order:

Commodities in instances of an unforeseen and unavoidable emergency;

Commodities available only from the federal government;

Utility services;

Used equipment and machinery; and

Commodities available only from a single source.

A

The District may purchase a new motor vehicle, other than a school bus, without soliciting bids if, at the time of
the purchase, the:

1. Purchase is from a motor vehicle dealer licensed in Arkansas;

2. Purchase price of the motor vehicle does not exceed the fleet price awarded by the Office of State
Procurement; and

3. Motor vehicle to be purchased is the same make and model motor vehicle as the make and model the

fleet price was awarded for by the Office of State Procurement.

Prospective bidders, offerors, or contractors may appeal to the District’s Superintendent if they believe the
District failed to follow District bidding and purchasing Policy or state law.

Any award of a contract shall be subject to revocation for ten (10) working days from:
o The initial awarding of the contract; or
o If an appeal is received, resolution of the appeal.

The intent is to provide prospective bidders, offerors, or contractors the opportunity to appeal the bid award if
they believe the facts warrant an appeal. Any appeal shall be in writing by certified mail and received by the
District office, “attention to the Superintendent” within seven (7) calendar days following the initial and
revocable award of the contract.

If the District receives an appeal of a bid award, they shall notify, in writing, those prospective bidders, offerors,
or contractors who have made a written request to the District for notification of opportunities to bid that an
appeal has been submitted. The notification shall state:

o that the contract award has been halted pending resolution of the appeal and could be revoked,
J the reasons for the appeal;
o that the recipient of the letter may respond to the protested issues identified in the appeal,
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o the date the decision on the appeal will be made and notification sent;

o that if the appeal is upheld, the bidding process will-be re-opened; and

J that if the bidding is re-opened, changes will be made to the request for bids as necessary to satisfy the
reasons for upholding the appeal.

The sole authority to resolve any appeal made relating to this Policy shall rest with the Superintendent. The
Superintendent’s decision shall be final and conclusive. In the event the District upholds an appeal, the sole
responsibility of the District to the aggrieved bidder(s) shall be the re-opening of the bidding process.

The District reserves the right to extend or renew a contract that was previously awarded under the process
governed by this Policy and law, provided the extension or renewal meet the following criteria:

1. The equipment and services provided under the extended or renewed contract meets or exceeds the
specifications of the original bid.

2. The extended or renewed contract agreement complies with the state of Arkansas’s documentation
requirements.

3. The cost of the extended or renewed contract is the same or less than the original contract.

4. The extension or renewal is approved by the local school Board.

Professional Services
The District does not use a bidding process when procuring professional services. Instead, when the District
needs to procure professional services, the District shall:

1. Request information and/or qualifications from interested providers.
2. Determine the most qualified firm by considering, at a minimum, the:
o Specialized experience and technical competence of the firm with respect to the type of
professional services required;
o Capacity and capability of the firm to perform the work in question, including specialized
services, within the time limitations fixed for the completion of the project;
o Past record of performance of the firm with respect to such factors as control of costs, quality of
work, and ability to meet schedules and deadlines; and
o Firm’s proximity to and familiarity with the area in which the project is located.
3. Negotiate a contract for the project with the most qualified firm.

When negotiating a contract, the District and the selected firm shall jointly prepare a detailed, written
description of the scope of the proposed services. If the District is unable to negotiate a satisfactory contract
with the firm selected, negotiations with that firm shall be terminated and the District shall negotiate a contract
with the next most qualified firm. In the event the District is unable to negotiate a contract with any of the
original selected firms, the District shall reevaluate the necessary professional services, including the scope and
reasonable fee requirements, and return to step one.

The District encourages firms who provide professional services to submit annual statements of qualifications
and performance data to the District. The District shall request any additional information as needed for a
particular public project.

Legal References: A.C.A. §§ 6-21-301, 303, 304, 305, 306, 307
A.C.A. §§ 6-24-101 et seq.
A.C.A. §§ 19-11-801 et seq.
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2 CFR. §200.67
2 CFR.§200319
2 C.FR. §200.320
2 CFR. §200321
2 C.FR. §200.324
48 CFR.§2.101

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.6—ACTIVITY ACCOUNT

The District shall maintain an account of activity funds. The funds for the account are those revenues derived
from the sale of tickets to athletic contests or other school sponsored activities; the sale of food other than that
sold in the cafeteria; the sale of soft drinks, school supplies, and books; and fees charged by clubs and
organizations.

Activity funds are considered “school funds” and as such may only be spent for school related purposes.
The Superintendent shall be the custodian of all activity funds and shall be responsible and accountable for the

funds. The Superintendent may appoint a co-custodian for each school in the District who shall also be
responsible for the activity funds he/she maintains.

Legal Reference: A.CA. §6-13-701(g)
A.CA. § 6-20-417

Other Reference: ASBA Model Policies

Date Adopted:

Last Revised:
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7.7—CASH IN CLASSROOMS

No cash or checks are to be left in any classroom overnight. However, cash or checks collected after school
hours can be secured at the school until the next school day. Staff, other than staff designated by the Chief
Financial Officer, who collect funds in the course of their employment should deposit the funds daily with the
Financial Secretary.  Financial Secretaries should deposit daily, unless otherwise directed by the
Superintendent or Chief Financial Officer. Either the Superintendent or Chief Financial Officer may establish a
small dollar exemption to this Policy.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.71—IMPREST ACCOUNTS

The Superintendent shall establish imprest checking accounts for each site location. These accounts shall be
used exclusively for small purchases not to exceed $100 per purchase. Procedures shall be established by the
Chief Financial Officer regarding uses, reconciliations and reimbursements of these accounts.

The Superintendent shall establish reimbursement checking accounts and credit card collection checking
accounts. These accounts shall be used for reimbursements and transfers of funds. Procedures shall be
established by the Chief Financial Officer regarding uses, reconciliations and reimbursements of these accounts.

The checking accounts established by this Policy shall not require the signature and authorization of the District
Board of Directors’ Disbursing Officer, but instead, staff designated by the Chief Financial Officer.

Date Adopted:
Last Revised:
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7.8—PERSONAL PROPERTY

To avoid confusion and the potential for misunderstandings, District staff who bring personal property to school
to use in the performance of their jobs should label the items with their names. Any such items should be
removed from the school at the close of school each year. The District assumes no responsibility for damage to,
or the loss of, personal property brought to District facilities by District staff.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.9—PROPERTY INSURANCE

The Superintendent shall be responsible, with approval of the Board, for maintaining adequate insurance
coverage for all District properties. At a minimum, the District will purchase insurance coverage sufficient to
meet the requirements by the Arkansas Commission for Public School Academic Facilities and Transportation.

Legal References: A.CA.§6-21-114(d)
Arkansas Commission for Public School Academic Facilities and Transportation Rules
Governing Property Insurance Requirements

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.10—PUBLIC USE OF SCHOOL BUILDINGS

It is the Policy of the Board that District school buildings may be used by citizens of the District to conduct
lawful meetings for social, civic, or recreational purposes provided such meetings do not interfere with the
regular school work and proper protection is afforded the District against the potential costs of such use. The
Superintendent shall be responsible, with Board approval, for establishing procedures governing such use of
school buildings. The governing procedures shall be viewpoint neutral. Building principals shall be consulted
to determine if there exists any conflict with planned school activities prior to other groups being allowed to use
school facilities.

The District shall establish a fee schedule for the school facilities the District intends to make available for
public use. The fee schedule shall be based on a formula that allows the District to reclaim the actual costs
incurred by the District from the use of the facility.

School facilities that do not appear on the District’s fee schedule shall not be available to the public.

The District shall also require any non-school related group using a District facility to provide proof of having
purchased sufficient active and current general liability insurance to cover the damage to, or the cost to entirely
replace, the structure(s) and furnishing(s), if necessary due to the loss of, or damage to, District property.

Organizations using school facilities assume full and complete responsibility for the conduct of all persons,
regardless of age, associated with their use of the facility while they are in or about the facility. Smoking or the
use of tobacco or products containing tobacco in any form or the use of drugs or intoxicants is prohibited.
Firearms of any kind are not allowed on school property unless the person carrying the firearm is permitted to
do so by law as defined in A.C.A. § 5-73-120 or the individual has a valid conceal carry license and leaves the
concealed handgun in the individual’s locked vehicle.

Legal References: A.CA.§5-73-119
A.CA. §5-73-120
A.C.A.§6-10-132
A.CA. §6-21-101
Arkansas Constitution Article 14, § 2

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.11—USE OF SCHOOL FUNDS FOR NON-SCHOOL RELATED PURPOSES

No employee of the District shall use school time, school property, school personnel, or school equipment for
the purpose of furthering the interests of any political party, the campaign of any political candidate or the
advocacy of any political issue or ballot issue whether partisan or non-partisan. School employees may
participate as part of a community organization that is renting a school facility for a political purpose so long as
the event is not during school time or the employee takes personal or vacation leave, with prior approval of
his/her supervisor, for the time the employee is attending the event.

Any school employee found guilty, or who pleads guilty or nolo contendere, to the use of District funds to
support any ballot measure shall be immediately suspended, and recommended for termination by the
Superintendent.

The Board of Directors is not prohibited from expressing an opinion on a ballot measure through the passage of
resolution or proclamation. School employees are allowed to verbally express their views on a ballot measure
other than in an attempt to persuade a student to the employee’s point of view.

District employees and members of the Board of Directors may incur incidental expenditure of District funds
for travel costs when speaking at an event in which a ballot measure is discussed if the subject matter of the
speaking engagement is within the scope of the person’s official duties and responsibilities.

District funds may be used to disseminate public information at a public speaking engagement. The incidental
use of District resources may be used to prepare an analysis of the public information if such information is
within the scope of the person’s official duties and responsibilities.

Legal References: A.CA.§7-1-103
ACA.§7-1-111
A.C.A. § 21-8-402
Arkansas Constitution Article 14, § 2

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.12—EXPENSE REIMBURSEMENT

The requirements of this Policy shall govern reimbursement for expenses related to travel and/or attendance at
conferences and professional development activities incurred by District employees and/or members of the
Board of Directors on behalf of the District. Employees are only eligible for reimbursement for travel expenses
for travel which has been approved in advance. Original receipts must accompany all requests for
reimbursement to the extent that such receipts are customarily available. For a receipt to be valid it should
contain the name of the issuing company, the date, and the amount. Mileage, lodging, and meal expenses will
not be reimbursed when incurred for the personal convenience of the employee and not required by the reason
for the travel. Reimbursement for travel shall be for the lesser of the cost between travel by air or by car with
some consideration allowed for length of time of the method of travel.

To the extent practicable, employees shall have the District pay initial conference and professional development
registration fees and associated necessary materials. In the occasional circumstances where this is not practical,
the District shall reimburse the employee for such fees if they were authorized in advance and are supported
with proper receipts.

The District will not reimburse expenses of any non-school Board member or non-employee who accompanies
the school Board member or employee during his/her school related travel.

Reimbursable Expenses

Mileage that is driven for a District sanctioned purpose in an employee’s personal vehicle shall be reimbursed
provided appropriate documentation is submitted establishing the date, place, and purpose of the travel.
Mileage shall be reimbursed at the current rate authorized by the Superintendent or designee and shall be based
on the shortest, most reasonable, route available.

Meals may be reimbursed for travel which necessitates student supervision or an overnight stay when submitted
according to the dictates of this Policy. Reimbursement shall be prorated based on the percent of a day the
employee is away on travel. For example, if an employee returns from his/her travel in the afternoon, he/she is
only eligible for reimbursement for breakfast and lunch expenditures. Except as otherwise specified by this
Policy, meals are only reimbursable in conjunction with travel requiring an overnight stay. Per diem meal rates
shall be reimbursed at the current rate authorized by the Superintendent or designee.

Tips paid by a school employee for meals associated with travel as defined in this Policy are reimbursable for
up to 20% of the cost of the meal provided the employee submits a receipt for the meal as part of an
“accountable plan” for reimbursement. Tips are not allowed if an employee is reimbursed using a “per diem”
plan.

Meal expenses incurred by the Superintendent or other administrators as necessary, in the performance of their
duties when meeting with state officials or consultants, may be reimbursed on a prorated, per person basis in
line with the mandates of this Policy. Such expenses shall only be reimbursed when the expenditure is likely to
result in a tangible benefit to the District.

Travel necessitating overnight lodging shall be reimbursed to the extent that it is not lavish and is reasonable
based on circumstances of the expenditure. Proper documentation establishing the date and time, place, and
purpose of the travel must be submitted along with a receipt for the overnight accommodations. To the extent
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practicable, employees shall receive assistance from administrators or their designee in arranging travel plans to
help keep expenses to a minimum.

Expenses not covered

The District shall not reimburse the following items/categories of expenses:

Alcoholic beverages;

Entertainment expenses — including sports or sporting events; pay per view or game expenses at motels;
Replacement due to loss or theft;

Discretionary expenses for items such as clothing or gifts;

Medical expenses incurred while on route to or from or at the destination of the reason for the travel; or
Optional or supplementary insurance obtained by the employee for the period covered during the travel.

Credit Cards

Only those employees specifically issued credit cards to be used in the performance of their jobs to purchase
goods, services, or supplies on behalf of the District shall be allowed to use such cards. Employees who incur
reimbursable expenses as defined in this Policy are expected to pay for them initially by any means they choose
and then submit their request for reimbursement. The District assumes no responsibility for the payment of any
personal credit card charges incurred by a District employee.

Airport Associated Expenses

Receipts for airport associated expenses are required for reimbursement. All airline flights shall be by
coach/economy class. Upon arrival at their destination, employees are expected to take the less expensive
option between a taxi and an airport shuttle service to his/her hotel or meeting site. Exceptions are allowed, but
must be fully explained and documented. When circumstances dictate that a rental car is necessary and/or the
most economical approach to the travel requirements, the least expensive car that will accomplish the job
should be rented.

Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.13—MANAGEMENT AND DISPOSAL OF DISTRICT PROPERTY

Definitions
For the purposes of this Policy, the following definitions apply:

“Commodities” are all supplies, goods, material, computers, software, machinery and other equipment
purchased on behalf of the District having a useful life of more than one (1) year and an acquisition cost of One
Thousand Dollars ($1,000) or more per unit.

“Fair market value” means the amount a reasonable buyer would be willing to pay for a particular piece of
property based on an objective set of criteria, which may include, but are not limited to: any improvements or
damage to the property; the demand for similar property; the selling price for the property by the producer of the
property or re-sale outlets; and the value of the property as determined by an independent appraiser.

“Real property” is land and whatever is erected or affixed to land, such as structures or buildings.
“Surplus commodities” are those commodities that are no longer needed, obsolete, irreparable, or worn out.

“Surplus real property” is real property that is not presently needed or foreseen to be needed by the District, and
that has been authorized for sale as surplus real property by vote of the School Board. Surplus real property may
include unused or underutilized facilities.

“Trash” is an item that would otherwise belong to another category of goods or property defined in this Policy,
but which, due to the property’s age or an act of God, has less value than it would cost to repair the item.
Examples could include, but are not limited to, fire damage, vehicle accidents, extreme age, and/or decline in
value of the item.

“Unused or underutilized facility” means a school facility or other real property that:

o As a whole or in a significant portion, is not being used for a public educational, academic,
extracurricular, or administrative purpose and the nonuse or underutilization threatens the integrity or
purpose of the school facility or other real property as a public education facility; and

o Is not subject to either a lease to a third party for fair market value or an executed offer to purchase by a
third party for fair market value as of July 30, 2017.

General Policy

The District’s purchases of commodities shall be in accordance with Policy 7.5—PURCHASES AND
PROCUREMENT and, to the extent applicable, the procurement requirements of any granting source of
funding used to purchase the commodity. The Superintendent shall develop procedures governing the use,
management, and dispersal of commodities. At a minimum, the procedures will cover the following topics:

o labeling all commodities.
J establishing adequate controls to account for their location, custody, and security.
J annually auditing the inventory of commodities and updating a listing of such commodities to reconcile

the audit with the District’s inventory records. The audit will be documented and account for any
transfer and/or disposal of a commaodity.

o Disposing of surplus commodities and surplus real property, whether purchased in whole or in part with
federal grant funds or with local funds.
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The disposal of school property must be for the benefit of the school District and consistent with good business
principles.

Disposal of Surplus Commodities
The Board of Directors recognizes that commodities sometimes become of no use to the District and thus meet
this Policy’s definition of surplus commodities.

The Superintendent or designee(s) will determine the objective fair market value (FMV) of surplus
commodities. The District will strive to dispose of surplus commodities at or near their FMV.

The Superintendent may declare surplus any commodity with an FMV of less than One Thousand Dollars
($1,000). Surplus commodities with a FMV of less than One Thousand Dollars ($1,000) will be periodically
sold by the most efficient, cost effective means that is likely to result in sales at or near FMV.

The Superintendent may submit a list of surplus commodities deemed to have a FMV of One Thousand Dollars
($1,000) or greater to the Board of Directors for authorization to sell such surplus commodities. Once the
Board of Directors has authorized the sale of such surplus commaodities, the Superintendent or designee(s) may
sell that surplus commodity as the need arises. Items with a FMV of One Thousand Dollars ($1,000) or greater
will be sold by the most efficient, cost effective means that is likely to result in sales at or near FMV. If the
Superintendent chooses to dispose of the surplus items by bid, the Superintendent or designee may set a
minimum or reserve price on any item, and may reject all bids. The Superintendent or designee is authorized to
accept the high bid provided the high bid is at or near FMV without further Board action unless the high bid
comes under the jurisdiction of Arkansas ethics legislation, in which case the provisions of A.C.A. §§ 6-24-
101-107 would apply.

If attempts at public sales fail to produce any interested buyers or bidders, such remaining unsold commodities
may then, at the discretion of the Superintendent, be disposed of as scrap or junk or be donated to appropriate
charitable or education related entities. Computer or technology equipment will be cleansed of data prior to
disposal.

Disposal of Surplus Real Property
The Board of Directors recognizes that real property it owns sometimes becomes no longer of use to the District
and thus meets this Policy’s definition of surplus real property.

By February 1 of each year, the District shall submit a report to the Division of Public School Academic
Facilities and Transportation (“Division”) that identifies all unused or underutilized school facilities in the
District and the unused or underutilized school facilities, if any, that are designated in the District’s facilities
master plan to be re-used, renovated, or demolished as part of a specific committed project or planned new
construction project.

If the Division classifies a District facility or District real property as being unused or underutilized, the District
may appeal the Divisions determination to the Commission for Public School Academic Facilities and
Transportation (“Commission”).
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The District shall make unused or underutilized public school facilities available for lease for no more than

FMV to any open-enrollment public charter school (“Charter”) located within the District’s geographic

boundaries that makes a request under the Charter’s statutory right of access unless the District makes an

affirmative showing by a preponderance of the evidence to the Commission that:

1. The school facility, or the property to which the school facility is attached, will be needed by the
District to accommodate future growth of the District; or

2. Use of the school facility or other real property by a Charter would have a materially negative impact
on the overall educational environment of an educational campus located within five hundred feet
(500°) of the school facility or other real property sought to be leased by the Charter.

The terms of a lease executed between the District and a Charter shall provide that the lease shall be cancelled
and be of no effect if the Charter:

1. Fails to use the facility or other real property for direct student instruction or administrative purposes
within two (2) years of the effective date of the lease;

2. Closes, has its charter revoked, or has its charter application denied by the Charter authorizer; or

3. Initially uses the facility or other real property, but then leaves the facility or other real property unused

for more than one hundred eighty (180) days.

If requested or agreed to by the Charter, the District may sell the unused or underutilized facility or other real
property to the Charter for FMV.

If the District decides to sell, lease, or otherwise transfer ownership of a District facility, a Charter located
within the District’s geographic boundaries shall have a right of first refusal to purchase or lease the facility for
FMV. The Charter’s right of first refusal shall continue for two (2) years after the date the District last used the
school facility or other real property as an academic facility.

If the District decides to sell or lease a District facility or other real property that has been identified by the
Division as an unused or underutilized school facility to a third party that is not a Charter, then the District may
not sell or lease the facility until the later of:

J Two (2) years after the date the facility or other real property is identified by the division as an unused
or underutilized public school facility, so long as no Charter has claimed a right of access or a right of
first refusal; or

o Three (3) years from the date the District facility or other real property has been identified by the
Division as an unused or underutilized public school facility if the District designated the facility or
other real property to be reused, renovated, or demolished as part of a specific committed project or
planned new construction project in the District’s facilities master plan.

The District may petition the Division for a waiver of the time restrictions for the sale or lease of a District’s
unused or underutilized facility. The petition shall include a statement that the District believes that no Charter
would be interested in leasing or purchasing the unused or underutilized school facility. If the District receives
a waiver, the District may immediately sell, lease, or otherwise dispose of the unused or underutilized facility.
The District may appeal the denial by the Division of a waiver to the Commission.

The Superintendent may submit a request to the Board of Directors for authorization to sell surplus real
property. Once the Board of Directors has authorized the sale of such surplus real property, the Superintendent
or designated individual(s) may sell that surplus real property as the need arises and this Policy allows. The
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Superintendent or designee(s) shall be responsible for getting a determination of the objective FMV of surplus
real property. The District will strive to dispose of surplus items at or near their FMV. The real property may
be listed for sale with a real estate broker, and the Superintendent or designated individual may contract on
behalf of the District to pay the usual and customary sales commission for such transactions, upon sale of the

property.

If the Superintendent chooses to dispose of the surplus items by bid, the Superintendent or designee(s) may set a
minimum or reserve price on any item, and may reject all bids. The Superintendent or designee is authorized to
accept the high bid provided the high bid is at or near FMV without further Board action unless the high bid
comes under the jurisdiction of Arkansas ethics legislation, in which case the provisions of A.C.A. §§ 6-24-
101-107 would apply.

If attempts at public sales fail to produce any interested buyers or bidders, such remaining unsold real property
may then, if agreed to by the Superintendent and Board of Directors, be donated to appropriate education
related entities, not-for-profit organizations, the county, city, or incorporated town in accordance with the
provisions of state law.

Items obtained with federal funds shall be handled in accordance with applicable federal regulations, if any.

The District may not make a part of the disposal of District real property a covenant that prohibits the sale or
lease of former District facilities or other real property to a Charter that is located within the District’s
geographic boundaries.

Disposal of Surplus Real Property After Consolidation

Except as otherwise prohibited by this Policy, real property of a consolidated school District that is no longer
being used for educational purposes and has not been sold, preserved, leased, or donated two (2) years after the
effective date of consolidation shall be made available for use by a publicly supported institution of higher
education, a technical institute, a community college, a not-for-profit organization, a county, a city, or
incorporated town by the Board of Directors for the following purposes:

J Having the real property preserved, improved, upgraded, rehabilitated, or enlarged by the Donee;
o Holding of classes by statutorily authorized education related entities; or
J Providing community programs and beneficial educational services, social enrichment programs, or

after-school programs.

Trash
Trash, as defined in this Policy, may be disposed of in the most cost efficient or effective method available to
the District.

Legal References: A.CA.§6-13-111
ACA. §6-13-620
A.C.A. §6-21-108
A.C.A.§6-21-110
A.C.A. § 6-21-803
A.CA. §6-21-806
A.CA.§6-21-815
ACA. §6-21-816
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A.C.A. § 6-24-101-107
2CFR.§200311
2CF.R.§200313

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.14—USE OF DISTRICT CELL PHONES AND COMPUTERS

Board members, staff, and students shall not be given cell phones or computers for any purpose other than their
specific use associated with school business. School employees who use a school issued cell phones and/or
computers for non-school purposes, except as permitted by District Policy, shall be subject to discipline, up to
and including termination. School employees may be issued District cell phones if their position requires the
employee be available at all times for work related emergencies or the employee be available to speak with
others on school related business when the employee is away from the office. Employees issued cell phones for
such purposes may use the phone for personal use provided that they reimburse the District monthly at such rate
as the District may determine.

Students who use school-issued cell phones and/or computers for non-school purposes, except as permitted by

the Distriet’s Internet/computer-use PolieyPolicy 4.47—POSSESSION AND USE OF CELL PHONES AND
OTHER ELECTRONIC DEVICES, shall be subject to discipline, up to and including suspension or expulsion.

Al—employeesExcept when authorized in the SCHOOL BUS DRIVER’S USE OF MOBILE
COMMUNICATION DEVICES Policies of 3.51 and 8.24, all employees and students are forbidden from
using school-issued cell phones while driving any vehicle at any time. Violation may result in disciplinary
action up to and including-termination::

o Suspension for students; and

o Termination for employees.

Except when authorized in the SCHOOL BUS DRIVER’S USE OF MOBILE COMMUNICATION
DEVICES Policies of 3.51 and 8.24, no employee or student shall use any device for the purposes of browsing
the internet; composing or reading emails and text messages; or making or answering phone calls while driving
a motor vehicle which is in motion and on school property. Violations may result in disciplinary action up to
and including:

o __Suspension for students; and

o Termination for employees.

Legal References: IRC § 132(d)

IRC § 274(d)

IRC § 280F(d)4)

IRS Publication 15 B
Other Reference: ASBA Model Policies
Date Adopted:
Last Revised:
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7.15—RECORD RETENTION AND DESTRUCTION

It is necessary to maintain District records in a manner that provides for efficient document storage and retrieval
and is conducive to eliminating unnecessary record retention. Due to the variety of records that may need to be
retained and accessed, the Superintendent shall ensure that all staff receive appropriate training to understand
this Policy. Staff shall also understand the possible ramifications to the District and/or themselves for failure to
properly maintain records and follow the requirements contained in this Policy.

Definitions
“Directly or directly interested” (hereinafter “directly””) means receiving compensation or other benefits
personally or to an individual’s household from the person, business, or entity contracting with the District.

“Indirectly or indirectly interested” (hereinafter “indirectly’”’) means that a family member, business, or other
entity in which the individual or a family member has a financial interest will receive compensation or benefits.

“Record” is defined for the purposes of this Policy, as an item or items, whether electronic or material, that are
created by, at the request of, or received by and purposefully retained by a Board member, administrator, or
employee in the ordinary course of District business. Examples include, but are not limited to:

o Any kind of correspondence.

Calendars.

Computer files and documents (which may include drafts).

Telephone logs.

Expense records;.

Audio or video recordings that are created for the purpose of monitoring the security of District
property-et, the safety of District students:, or open public meetings;

J Documentation related to transactions or contracts for:

° Services with Board members, administrators, employees, or members of their families
covered under the statutorily defined ethical restrictions associated with a contract for services
provided for the District involving a Board member, administrator, or employee who “directly
or indirectly” benefits from the contract; or

o An exemption granted by the Askansas—DepartmentDivision of Elementary and Secondary
Education (“ABPEDESE”) from the statutorily defined ethical restrictions associated with a
contract for employment or for services provided for the District that involves a District
administrator, Board member, or employee.

The Superintendent shall be responsible for establishing a schedule for the routine destruction of District
records that accommodates the needs of the District. The schedule shall specify the length of retention for any
records not specifically delineated by this Policy and be distributed to staff on a need-to-know basis according
to their respective employment duties and responsibilities. The schedule should accommodate the need for
records to be stored as a blend of printed, bound and electronically recorded (e.g., audio tape, video tape, micro-
fiche, computer disk) material. The Superintendent or designee shall ensure the effective and efficient securing,
cataloging, storing, and appropriate scheduled destruction of all records.

The following records categories shall be retained for the time specified.
a. Board of Education Minutes — forever
b. Personnel files — forever

98 Page 24
FEC\42604\0002\7664085.v1-5/6/20



C. Student files — until the student receives a high school diploma or its equivalent, or is beyond the age of
compulsory school attendance

d. Student records of attendance/graduation — forever
e. Financial Records — five (5) years
f Documentation, including letters of approval, related to transactions or contracts for services covered by

this Policy and Arkansas statutes for Board members or members of their families or for waivers
granted to District employees - thirteen (13) years

g Documentation relating to payments or reimbursements made by a vendor on behalf of a Board
member, administrator, or employee for travel, lodging, food, registration, entertainment, or other
expenses — three (3) years

h. Employment applications, including applicant lists, applicant interview evaluations, documentation in
response to requests for reasons for a failure to be interviewed and/or hired, and hiring determinations -
five (5) years

1. Expenditures made with federal grant monies — governed by the terms of each grant

] Documents filed with the IRS four (4) years

k. Statewide assessment security agreement — three (3) years

The Superintendent or designee shall be responsible for determining when there is a need to interrupt the
routine destruction of records. When the Superintendent or designee makes the decision to cease the routine
disposal of records, staff affected by the decision shall be promptly informed of the decision and of the nature of
records that are to be retained—:; such records shall be retained until the Superintendent or designee has
authorized their destruction. Employee training on the District’s records retention schedule shall specifically
include information on the records that may need to be retained due to pending disciplinary or legal actions
whichthat otherwise are-subjectwould be to routine disposal. If an employee has doubt about the need to retain
any record otherwise scheduled for destruction, he/she shall consult with the Superintendent or designee prior to
destroying such records.

The records’ storage system devised by the Superintendent and designee(s) shall be organized in a manner that
enables the efficient retrieval of data and documents. The District shall have adequate backup of eritical-data
whieh-isstered-electronically stored critical data. The system shall be communicated to employees in a manner
that enables them to understand and follow the system’s requirements.

In retaining and destroying records, no employee shall:

° Destroy, alter, mutilate, conceal, cover up, falsify, or make a false entry in any record that may be
connected to a disciplinary matter or lawsuit or to a matter within the jurisdiction of a federal or state
agency, in violation of federal law and regulations or state law erregulationsand rules.

o Alter, destroy or conceal a document, or attempt to do so, with the intent to impair the document’s
availability for use in a disciplinary matter, lawsuit or an official proceeding or otherwise obstruct,
influence or impede any lawsuit or official proceeding, in violation of federal law and regulations or
state law erregulationsand rules.

o Retaliate or discriminate against an employee who refuses to violate this Policy or to coerce or threaten
an employee to violate this Policy.

Failure to follow the requirements set forth in this Policy may result in disciplinary action against the
employee(s), up to and including termination. The District’s Board of directors prohibits and will not tolerate
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any form of reprisal, retaliation or discrimination against any employee who, in good faith, has attempted to
comply with this Policy.

Legal References: A.CA.§5-1-102
ACA.§5-1-109(c)(2), (g)
A.CA.§6-13-619
A.CA. §6-17-104
A.C.A. §6-17-2301
A.C.A. § 6-18-901
A.C.A. § 6-24-102(8)(15)
A.C.A. § 6-24-105(d)
A.C.A. § 6-24-106(c)(6)
A.C.A. § 6-24-107(c)
A.CA.§6-24-115
A.C.A. § 21-3-302, 303
ABDEA.C.A. § 25-19-106
DESE Rules Governing Ethical Guidelines and Prohibitions for Educational
Administrators, Employees, Board Members, and Other Parties
ABDEDESE Rules Governing the Arkansas Educational Support and Accountability

Act
26 C.FR. § 31.6001-1
34C.F.R.§99.2
Federal Rules of Civil Procedure Numbers 16, 26, 33, 34, 37, and 45
Other Reference: ASBA Model Policies
Date Adopted:
Last Revised:
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7.16—RESERVED
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7.17—FOOD SERVICE PREPAYMENT

Meal Charges

The District provides limited credit to staff and students to charge for standard meals. The District does not
provide credit to staff or students to charge for a la carte or other food and beverage items available for purchase
in the school food service areas. Meals, a la carte, or other food and beverage items may be purchased by either
providing payment for the items at the time of receipt or by having a prepaid account with the District that may
be charged for the items. Staff and parents, or students choosing to do so, may pay in advance for meals, a la
carte, or other food and beverage items through any of the following methods:

. Submitting cash or check payment at food service location; or

o Depositing funds through the District’s online service.

A student’s parents will be contacted by authorized District personnel regarding a student’s prepaid account
balance as the account balance falls below zero.

Legal References: ~ Commissioner’s Memo CNU-17-003
Commissioner’s Memo CNU-17-024
A.C.A.§6-18-715

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.18—DISPOSAL OF NON-NEGOTIATED CHECKS OR UNCLAIMED
PROPERTY

State law specifies how the District is to dispose of retained funds in the form of issued but non-negotiated
checks that have been not been presented for payment within one calendar year. The District shall dispose of
these retained funds in accordance with the law and remit the amount of all non-negotiated checks to the
Unclaimed Property Division of the Arkansas Auditor’s Office.

The District shall make a good faith effort to return physical items that have been left on District property to
their rightful owners. When contact information is known for the owner of an item of a non-perishable nature
left at the District, the District shall use the information to attempt to contact the owner to inform him/her of the
location of the item. Owners of such items shall be given at least three weeks to pick up the item he/she left at
the District. If the owner fails to pick up the item within the time allotted, the District may dispose of the item in
a manner of its choosing.

The District is under no obligation to retain an abandoned, perishable item left on District property.

Legal References: A.CA. §18-28-201
A.CA. § 18-28-202(11), (c), (d)
A.C.A. § 18-28-204
A.CA. § 18-28-206
A.C.A. § 18-28-207
A.CA. § 18-28-208(a)
A.C.A. § 18-28-210(b)(c)
ACA. §18-28-217
A.C.A. § 18-28-221(a)
A.C.A. § 18-28-224

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.19—SERVICE ANIMALS IN DISTRICT FACILITIES

In accordance with the provisions of the Americans with Disabilities Act and Arkansas statutes, service animals
are permitted for use by individuals with disabilities on District property and in District facilities provided the
individuals and their animals meet the requirements and responsibilities covered in this Policy.

When an individual with a disability seeks to bring a service animal into a District facility, the District is entitled
to ask the individual:

a. Ifthe animal is required because of a disability; and

b. What work or task the animal has been trained to perform.
While the District is not entitled to ask for documentation that the animal has been properly trained, but the
individual bringing the animal into a District facility will be held accountable for the animal’s behavior.

Any service animal brought into a District facility by an individual with a disability must have been trained to
do work or perform tasks for the individual. The work or tasks performed by the service animal must be
directly related to the handler’s disability. Examples of work or tasks include, but are not limited to, assisting
individuals who are blind or have low vision with navigation and other tasks, alerting individuals who are deaf
or hard of hearing to the presence of people or sounds, providing non-violent protection, pulling a wheelchair,
assisting an individual during a seizure, alerting individuals to the presence of allergens, retrieving items such as
medicine, providing physical support and assistance with balance and stability to individuals with mobility
disabilities, and helping persons with psychiatric and neurological disabilities by preventing or interrupting
impulsive or destructive behaviors.

The crime deterrent effects of an animal’s presence and the provision of emotional support, well-being,
comfort, or companionship do not constitute work or tasks for the purposes of this Policy; no animal brought
solely for any of these reasons shall be permitted on school grounds.

Individuals with disabilities shall be permitted to be accompanied by their service animals in all areas of a
public entity’s facilities where members of the public, participants in services, programs or activities, or
invitees, as relevant, are allowed to go.

A service animal shall be under the control of its handler. A service animal shall have a harness, leash, or other
tether, unless either the handler is unable because of a disability to use a harness, leash, or other tether, or the use
of a harness, leash, or other tether would interfere with the service animal’s safe, effective performance of work
or tasks, in which case the service animal must be otherwise under the handler’s control by means of voice
control, signals, or other effective means.

A service animal shall be groomed to prevent shedding and dander and shall be kept clean of fleas and ticks.

District staff may ask an individual with a disability to remove a service animal from the premises if:

1. The service animal is out of control and the service animal’s handler does not take effective action to
control it;

2. The service animal is not housebroken; or

3. Making reasonable accommodations for the service animal’s presence would fundamentally

alter the nature of the service, program, or activity.
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If the District excludes a service animal due to the reasons listed above, the District shall give the individual
with a disability the opportunity to participate in the service, program, or activity without having the service
animal on the premises.

The District and its staff are not responsible for the care or supervision of a service animal brought onto District
property or into District facilities by an individual with a disability. Students with service animals are expected
to care for and supervise their animal. In the case of a young child or a student with disabilities who is unable to
care for or supervise the service animal, the parent is responsible for providing care and supervision of the
animal. Prior to working in the school, any person responsible for providing care and supervision of the animal
must go through the same process for background checks as required of all employees of the school system.

The District shall not ask or require an individual with a disability to pay a surcharge, even if people
accompanied by pets are required to pay fees, or to comply with other requirements generally not applicable to
people without pets.

Individuals should be aware that under Arkansas law the misrepresentation of an animal as a service animal or a
service animal in training to a person or entity operating a public accommodation may subject the individual to
a civil penalty.

Legal References: 28 CFR § 35.104
28 CFR § 35.136
28 C.F.R. §36.302
A.C.A. §20-14-304
A.CA. §20-14-308
A.C.A.§20-14-314

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:

105 Page 31
FEC\42604\0002\7664085.v1-5/6/20



7.20—ELECTRONIC FUND TRANSFERS

District funds shall only be disbursed by the District Treasurer upon the receipt of checks or warrants signed by
the District Board of Directors’ Disbursing Officer and the Superintendent or through the electronic transfer of
funds. Any electronic transfer of funds must be initiated by the District and authorized in writing by both the
Disbursing Officer of the school Distriet Board-ef Directors and the Superintendent.

For the purposes of this Policy, “initiated by the District” means the District controls both the timing and the
amount of the funds transfer.

The District Treasurer shall maintain evidence of authority for the disbursement in the form of invoices,
payrolls that conform with written contracts on file in his/her office, or other appropriate documentation
indicating an authority to disburse District funds.

“Other appropriate documentation” includes one-time, signed authorization for recurring transactions. The
Board-ef-Directors Disbursing Officer must pre-authorize the electronic transfer of funds for non-recurring
transactions which can be accomplished by a signed authorization or an email authorizing such a disbursement
of funds.

Legal References: A.C.A. § 6-13-701(e)
Commissioner’s Memo Com-12-036

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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7.21—RESERVED
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7.22—RESERVED
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7.23—RESERVED
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7.24—ADVERTISING ON SCHOOL BUSES

Under the authority granted by A.C.A. § 6-19-129 and the Commission for Arkansas Public School Academic
Facilities and Transportation Rules Governing Advertising on School Buses, the District has chosen to use the
legally provided space on District school buses for communication of District messages with sponsorship logo
and tagline (“‘content”).

The Superintendent shall develop procedures for soliciting proposals for advertising, as well as guidelines for
the review and acceptance of content.

Content shall be accepted solely for the purpose of generating revenue for the District transportation program.
All revenue the District receives from advertisements shall only be used for transportation purposes.

District school bus advertising is a nonpublic forum. The following viewpoint neutral guidelines shall be

applied:
. Only commercial speech and government-sponsored public service announcements will be allowed;

Political and religious speech are prohibited,;

Content promoting illegal activity is prohibited;

Content with false, deceptive, or misleading commercial speech is prohibited,

Language demeaning or disparaging individuals or groups is prohibited; and

Content related to alcohol, tobacco, weapons, firearms, casinos, X- and R-rated movies, adult-only

venues, violent video games, and of a sexual nature are prohibited.

R

The District shall also reserve the right to reject any content that is inconsistent with:

1. Federal laws and regulations or state laws and -regulationsrules;

2. Commissioner’s memos;

3. The First Amendment;

4. Board Policy;

5. The District’s mission, goals, standards, and curriculum; or

6. Any content the District determines has a reasonable likelihood of exposing the District to controversy,

litigation, or disruption.

Acceptance of content on District school buses shall not constitute approval or endorsement of any product;
service; issue; organization; activity; or position referenced by the advertiser, nor shall acceptance of content
from a vendor determine whether the District will purchase goods or services from the vendor through the
District’s procurement process.

Approved content may be placed:

o On the rear quarter-panels of the exterior of the bus;

o At least three inches (3”) behind the rear wheel and not closer than four inches (4’) from the lower edge
of the window line;

° At least three inches (3”) from any required letter, lamp, wheel well, reflector, or emergency exit; and

o Within a block no larger than thirty inches (30”) in height and sixty inches (60”) in length.
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Any reflective tape between the floorline and beltline of the bus that is covered by an advertisement will be
replaced by placing reflective tape either above or below the advertisement. No brackets or hardware shall be
applied to the bus to hold advertisements.

Advertisements must be of a durable printed material. In order to not create a handhold or present a danger to
pedestrians, the advertisement shall not:

o Intentionally extend from the body; or
o Extend from the body due to damage.

Legal References: A.CA.§6-19-129
ACA.§7-1-111
Commission for Arkansas Public School Academic Facilities and Transportation Rules

Governing Advertising on School Buses
7C.F.R. §210.30

Other Reference: ASBA Model Policies

Date Adopted:
Last Revised:
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FORT €9 SMITH

PUBLIC SCHOOLS

Board of Education

PRESENTATION

TITLE: Teacher Candidates
DATE: May 6, 2020
RESPONSIBLE ADMINISTRATOR: Sherri Penix
VISION 2023 STRATEGY: 5. Staffing

BACKGROUND/CONSIDERATIONS:

At the May 11, 2020 Work Session, Human Resources will provide information on the process for
teacher candidates when they apply for a position in the Fort Smith Public Schools.

VISION 2023 STRATEGIES - Career Planning: Develop and implement education and career pathways so that each student graduates with
aviable plan and relevant skill set for his or her future. Equity: Develop and implement a system-wide plan to provide all students with the
resources they need to optimize their learning. Instruction: Design, develop and implement programs to promote rigor, relevance,
collaboration, critical- thinking skills and learning environments designed to meet each student’s unique needs and aspirations. Learning
Environment/Facilities: Align resources, facilities and technology strategically and equitably across the district to maximize security and
enhance the learning environment. Staffing: Recruit and retain hi -qualified faculty, staff and administration. Technology: Provide
appropriate technology that is consistently available, effectively su ted and equitably distributed for group and individual instruction.
Wellness: Develop and train empathetic and nurturing employees to be sensitive to and supportive of the needs of all children and families.



PRESENTATION

TITLE: Vision 2023 Capital Improvement Program
DATE: May 6, 2020

RESPONSIBLE ADMINISTRATOR: Dr. Terry Morawski
Deputy Superintendent

BACKGROUND/CONSIDERATIONS:

In Fall 2017, a Strategic Planning Committee met and recommended district improvements,
including facility needs and security upgrades. On March 12, 2018, the Board called for a
referendum on a 5.558 millage rate increase. This referendum was approved May 22, 2018, by
voters in the Fort Smith Public Schools area. The Board will be updated monthly on the progress
of the Vision 2023 Capital Improvement facility and security upgrades.

RECOMMENDATION:

This is an information item. No recommendation is required.
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