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4. Administrative Reports 
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6.2. DC West 2026-2027 Enrollment Report 
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This pamphlet has been developed to
help the general public attending a
meeting of the Board of Education to
understand the internal operation of

the Board. It is hoped that this
pamphlet will foster improved relations
between the Board and the citizens

it serves.

Meetings of the Board

When

● The Board of Education convenes once each
month on the second Monday except in the
months that have five Mondays. In months with
five Mondays, the Board convenes on the third
Monday of the month. Holidays and unexpected
conflicts may create exceptions to this practice.

● The Board of Education will convene in special
session whenever it is deemed necessary for the
efficient operation of the school district.

● Board of Education meetings are called to order
at 7:00 p.m. unless another time is stipulated.

Where

● Regular and special meetings of the Board of
Education will be held in the Board Room on the
Valley Campus at 401 S. Pine St., in Valley, unless
another location is specifically identified.

● Whenever public participation dictates the need
for a larger meeting room, the Board will convene
in the High School library.

Notice of Meetings

● Official notice of the time and place of the regular
board meetings are posted on the doors of the
schools, banks in Valley and Waterloo and the
Valley City Hall.

● Notice of special meetings will be posted at least
24 hours in advance. Hearings will be published
in The Omaha Daily Record.

Business of the Board

Agendas

● Agendas for the regular meeting on the second
Monday of the month will be prepared in advance
and kept current and available in the
superintendent’s office. Business items of an
emergency nature may be placed on the agenda
by a majority vote of the Board of Education.

● Parents, employees and patrons may request
items placed before the Board of Education for
consideration by contacting the Superintendent at
least three business days in advance of a regular
meeting.

Public Participation

● The Board of Education invites you to offer
comments during the Public Communication and
Correspondence portion of the meeting. Public
requesting to offer comments during the Public
Communication portion of the meeting shall
make a request to speak or complete the sign-in
information sheet at the meeting. The individual
is asked to state the purpose and general nature
of his or her appearance before the Board. The
Board President shall indicate to the individual
how much time the Board will allot the individual.
Speakers normally will be given five minutes with
a maximum of 20 minutes set aside for such
communications.

● Members of the public requesting to speak to an
item considered New or Old Business on the
Agenda will request time during the Public
Communications portion of the meeting. Unless
the comments are related to an agenda item no
action will be taken by the Board. Questions or
requests of the Board by the public will be taken
under consideration. The Board will direct the
Superintendent, or the Superintendent’s
designee, to respond in writing to any public
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question or request brought before the Board.
Equal time shall be allotted to individuals
speaking for and against a proposal when
opposing points of view are represented at the
board meeting.

● The Board invites you to share any information
you may have or address any question to any
Board member or the Superintendent regarding
new business in the week prior to the next
meeting.

● If, at any Board meeting, any person shall conduct
himself or herself in a disorderly manner and
after notice of the president or the person
presiding shall persist therein, the president or
person presiding may ask the person to leave and
if the person refuses, the president or presiding
officer may order any law enforcement officer or
any other person or persons to take him or her
into custody until the meeting is adjourned.

● Meetings may be recorded. Recording must be
done so as not to disrupt the meeting.

● Meetings of the Board of Education shall be
conducted in compliance with appropriate policy,
state statutes and open meeting laws.

Mission Statement

DC West Community Schools engages, prepares, and
empowers all of our students for the future.

The Douglas County West Community Schools does not discriminate
on the basis of race, color, national origin, sex, disability, religion,
age or other protected status in its programs and activities and
provides equal access to the Boy Scouts and other designated youth
groups. The following persons have been designated to handle
inquiries regarding the non-discrimination policies:

Students: Superintendent of Schools, 401 S. Pine St., Valley,
Nebraska 68064 (402-359-2583).

Employees and Others: Superintendent of Schools, 401 S. Pine
St., Valley, Nebraska 68064 (402-359-2583).

Complaints or concerns involving discrimination or needs for
accommodation or access should be addressed to the appropriate
Coordinator. For further information about anti-discrimination laws
and regulations, or to file a complaint of discrimination with the
Office for Civil Rights in the U.S. Dept. of Education (OCR), please
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri
64114, (816) 268-0550 (voice) or (877) 521-2172
(telecommunications device for the deaf) or ocr.kansascity@ed.gov.

Board Meeting
Procedures

“Engage, Prepare, and Empower”

Douglas County West
Community Schools

P.O. Box 378
401 S. Pine St.

Valley, Nebraska 68064
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Superintendent’s Report 
November 16, 2026   

 
AI with Intention:  A Collaborative Journey~ Regional Series at ESU3 
We have a large team of DC West staff attending a regional series at ESU3 for multiple days 
this year learning about GenAI literacy and developing safe, ethical, and effective practices 
within our schools.  Several other regional school districts are attending the series with us.  
Our team is researching and exploring recommendations for how to develop understanding, 
mindsets, and practices of staff and students.  The outcomes of the series will be: 

●​ Establishing a shared understanding of current AI implementation and define next 
level goals 

●​ Construct and refine AI implementation plans to increase safe, ethical, and effective 
district-wide AI adoption 

●​ Build ongoing AI skills and leadership capacity 
●​ Acquire new learning, frameworks, and examples from local, regional, and national 

leaders. 
We have attended two days of the series thus far and it has been an excellent opportunity to 
think about developing vision and strategy, conversations on policy and/or guidance, 
securing our data and systems, and building capacity.  I look forward to the next sessions and 
bringing the Board the results of our work. 
 
Baby Grand Piano 
The music department inquired about purchasing a piano for our performing arts center 
during this curriculum adoption year.  I suggested that we revisit this topic with the DC West 
Community Schools Foundation as a few years ago it was discussed that a baby grand piano 
may be a nice legacy gift in collaboration with the school.  Dawn Beyl and Dr. Marten 
attended the last foundation meeting and members were very enthusiastic about partnering 
with the school in splitting the cost of a baby grand piano.  A new one would cost around 
$26,000.  I tentatively agreed that the school would support half of the cost but wanted to 
notify the Board first of this commitment and discussion.  We think this would be a great 
legacy for the performing arts center that would last years and years! 
 
NASB Upcoming Professional Development for Board  
The State Education Conference “Building Strong Futures” will be held in Omaha on November 
18-20th.  Dawn, Nicki, Jen Mayotte, Allison Johnson and I are attending and would love to have 
any other Board members join us.  Please let me know if you would like to attend and we can 
get you registered onsite. 
 
Annual Financial Report and Audit Complete 
The annual financial report and annual audit are complete.  BerganKDV will present the 
highlights of the audit to the Board at the December Board meeting. 
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Superintendent Evaluation 
The annual Superintendent evaluation is routinely conducted in December.  I will be sending 
out the information to all Board members via email early in December for the Superintendent 
evaluation per Board Policy 2231.  
 
Superintendent Goals 2026 

•​ Facilitate the Master Planning process to approach Strategic Plan 5.1 & 5.3: creation of a 
comprehensive facilities plan to address both short term and long term goals including, but not 
limited to, new construction, renovation, and maintenance of facilities, and acquiring property 
to meet the future growth needs of the district and align district resources to support a quality 
education system and high-level learning environment by ensuring necessary staffing levels, 
space allocation, and resource expenditures  

•​ Implement Strategic Plan Strategy 4.2 to increase communication to maintain perceptions of 
DC West by engaging students, families, employees, and the DC West community to promote 
and enrich the brand of DC West Community Schools. 

•​ Lead the vision and support needed to implement strategic plan priorities in 2026. Specifically 
increase overall proficiency and/or growth in core areas of student achievement district-wide.   

•​ Continue to unify, coach and lead the entire administrative team to excellence.  
•​ Begin to develop a leadership succession plan within the district and a transition process to 

proactively identify and transition new leadership within the district (Strategy 3.4). 
 
Upcoming Dates:  
November 19-20 Education Conference at CHI 
November 25-27 No School, Thanksgiving Break 
December 2 Special Meeting, Superintendent Finalist Selection 
December 5 Superintendent Interviews 
December 14 Regular Board of Education Meeting   
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November 10, 2026 
Board Report 
Elementary School (Mr. Sarka & Mrs. Ranslem) 
DC West Community Schools 
 
Contents: 
 

1.​ Ornament Decorating Night 
2.​ Halloween Parade 
3.​ Veterans Day 
4.​ 1st Grade Music Performance 
5.​ New Community Newsletter Format 

 
1.​ Ornament Decorating Night 

Ornament Decorating Night at DC West was a huge hit! We had so many 
families join us for a fun evening of creativity, connection, and holiday cheer. It 
was wonderful to see our students, staff, and families come together for our 
family engagement night. Thank you to everyone who came out and helped 
make the evening so special! We love seeing our Falcon community come 
together! 
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2.​ Halloween Parade 

Our Halloween happenings at DC West were a blast! We loved seeing all of the 
creative and fun costumes our students put together. It was so much fun 
watching each classroom parade and show off their costumes to staff, families, 
and friends. A great two days full of smiles, excitement, and Halloween fun that 
involved preschool through 5th grade. 
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3.​ Veterans Day Assembly 

We had a beautiful Veterans Day assembly celebrating the incredible 
community members who have served our country! We were honored to 
welcome our very own Mrs. Samantha Burke as our guest speaker. Our 4th 
graders shared heartfelt poems, 5th graders read essays, and students in 
Kindergarten, 1st, and 2nd grade proudly recited the Pledge of Allegiance. Our 
very own Miss Beck beautifully sang the National Anthem, and our 3rd–5th 
grade teachers taught their students the Armed Forces Medley, which they 
proudly performed. 

We also gave each veteran the opportunity to introduce themselves, share 
which branch of the military they served in, and tell us about their connection to 
DC West. It was a wonderful opportunity to recognize and celebrate the men 
and women who have served our country and are part of our Falcon family.
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4.​ 1st grade music performance: 

Ms. Beck led first grade students through a book themed performance from the 
book The Gigantic Turnip that included singing, dancing, instrument playing, 
and movement. Students wore costumes and showcased a cross curricular 
performance combining music education and literacy.  
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5.​ New Community Newsletter Format 

 
 

The elementary took staff and parent feedback on the format of our newsletter 
and created a new format that is easier to read and access information.  The 
elementary included Continuous Improvement information,school specific 
information, community information, information from the principals, and 
upcoming events.   
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D C  W E S T  M I D D L E  S C H O O L  

THE FALCON FLYER 

NOVE M BE R  20 26    •     ENGAGE,  PREPARE,  AND EMPOWER  

 

DC West Board Of Education, 

Last week I was standing out front before school as students arrived. A 

seventh grader held the door for a sixth grader who was juggling a 

trombone case and a stack of books. Nobody asked him to. Nobody saw it 

but me. He didn’t wait for a thank you. He just went to class. 

I’ve thought about that moment all week. 

November is the month we talk about gratitude, and I have plenty of it. 

I’m grateful for teachers who come early and stay late, who notice the kid 

who is quieter than usual and take the time to ask why. I’m grateful for 

our support staff, our bus drivers, our cooks, and our custodians, who 

keep this building running in ways most people never see. I’m grateful for 

the families who filled our conference tables in October and asked great 

questions. I’m grateful for students who are learning that kindness doesn’t need an audience. 

Culture isn’t built in assemblies or announcements. It’s built in quiet moments. A held door. A kind 

word. A teacher who notices a kid is having a rough morning. Those moments don’t make the 

highlight reel but they matter more than anything that does. 

Here’s my ask for this month. At the dinner table or on the drive home, try one question: “Who did you 

notice today?” Ask who they saw. Who needed help. Who helped them. Give it a few days. The first 

answer might be a shrug. Keep asking. Over time, you’re teaching your child that noticing other people is 

something your family values. 

You might be surprised by what you hear. I usually am. 

As we head into Thanksgiving break, I hope you find a few quiet moments of your own. Put the phones 

down. Sit a little longer at the table. Tell your kids what you’re grateful for, and let them hear it in your 

own words. They’re watching how we live more than they’re listening to what we say. 

Thank you for trusting us with your kids. It’s the best part of my job, and I don’t take it lightly. 

Happy Thanksgiving. 

Rise Up, 

Dr. Jeffrey Kerns 
PRINCIPAL, DC WEST MIDDLE SCHOOL  
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F A L C O N  P R I D E  

Students of the Month 

The DC West Middle School Students of the Month Program recognizes students for good character, leadership, 

citizenship, and effort in the classroom. 

A Student of the Month is diligent — completing assignments on time, giving strong effort to learn every subject to 

the best of their ability, coming prepared, and participating well. They show excellent behavior in and out of the 

classroom and are well-mannered and respectful to both peers and teachers. 

They display excellent citizenship by working cooperatively with classmates, and many serve as leaders and role 

models for their peers. Above all, they demonstrate exemplary character by modeling the Falcon Way expectations. 

 

CONGRATULATIONS TO OUR STUDENTS OF THE MONTH!  
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  F A L C O N  P R I D E    

FALCON MUSICIANS EARN ALL-STATE HONORS 

 

ALL-STATE CHORUS 

Congratulations, Zion Clark and Olivia Rehder! We are proud to 
announce that Zion and Olivia have been selected for the 2026 
Nebraska Middle School All-State Chorus! On November 18, they will 

join 300 of the best middle school singers from across Nebraska for a 
special performance in Lincoln. What an incredible accomplishment! 

We are proud of Zion and Olivia for representing DC West and 
showcasing their musical talents on the state stage! 

 

 

 

 

ALL-STATE BAND 

Congrats to Olivia Elworth and Zaid Magaña-Axomulco for being 
selected for the NSBA 8th Grade All-State Band! They spent the 
summer and fall preparing their auditions, and were chosen to 

represent DC West among the best 8th grade band students in 
Nebraska. They will travel to Kearney in January to experience a day 

of music making with other talented 8th grade musicians. 

Congratulations to these Falcon Musicians! 

 

 

  F A L C O N  A T H L E T I C S    

GOLD FOR DC WEST UNIFIED FOOTBALL! 

 

UNIFIED FOOTBALL — STATE CHAMPIONS  

Congratulations to our DC West Unified Football Team 
on bringing home the gold medal! An incredible 
accomplishment for a group that continues to show us 
what teamwork, inclusion, and Falcon Pride are all 
about. We couldn’t be more proud of our athletes, 
coaches, and everyone who helped make this season 
special. Way to go, Falcons! 
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  F A L C O N  F U N    

WHERE’S WALDO? 

 

THE FALCON WAY 

Our middle school staff had a little fun dressing up as 
Waldo! The real challenge wasn’t finding Waldo… it 
was keeping track of all the Waldos walking around DC 
West! We love a staff that doesn’t take themselves too 
seriously and knows how to have a little fun along the 
way. That’s the Falcon Way! 

 

 

  F A L C O N  F A M I L Y    

FALCONS SUPPORTING FALCONS! 

Middle School Volleyball Coach Mrs. Reker teamed up with High School 
Volleyball Coach Mr. Wald to create something pretty special. High 

school volleyball athletes took time to write words of encouragement 
and support to our middle school volleyball girls — reminding them 

that they are part of something bigger than just the team they play on 

today. That’s the Falcon Way: older athletes investing in younger 
athletes, building confidence, and reminding each other that someone 

is always in your corner. 
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P R O F E S S I O N A L  L E A R N I N G  

Learning Together: Our Staff Dives Into Classroom Management Research 

Our teachers spent a recent professional development day doing something our students do every day. They read, 

they talked, and they learned from each other. 

Each staff member was assigned a research-based article on classroom management. These weren’t opinion pieces. 

They were grounded in what studies show actually works in middle school classrooms. 

After reading, staff paired up. Each pair worked through a set of prepared questions about their articles. Partners 

took turns explaining what they read, pushing on each other’s thinking, and connecting the research to what they see 

in their own rooms. A science teacher might be paired with a PE teacher. A veteran might be paired with someone in 

their second year. That mix mattered — good ideas don’t stay in one department. 

To close the day, every staff member brought back one key takeaway to share with the whole group. A few that stood 

out: 

Greet students at the door. 
A positive greeting as students enter class increases engagement and reduces disruptions. A name, a smile, and a quick 
check-in set the tone before the bell rings. 

 

Teach routines like content. 
Expectations work best when they are explicitly taught, practiced, and revisited — not just posted on the wall. Middle 
schoolers thrive when they know exactly what to do and when. 

 

Catch them doing it right. 
Specific praise (“Thanks for jumping right into your warm-up”) is far more effective than general praise or correction alone. 
Researchers recommend about four positive interactions for every correction. 

 

What struck me most was the energy in the room. Our staff wanted to get better, and they wanted to hear from each 

other. That’s the kind of culture we want for our students, too. 

You may notice some of these strategies showing up in classrooms over the coming weeks. If your student mentions 

something new, ask them about it — I would love to hear what they notice. 
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A C A D E M I C S  

Grading Practices: The Journey Continues 

W H E R E  W E ' R E  H E A D E D  

Building Toward One Outcome 

The district is building toward one outcome: a grading system that ensures successful student learning. That work 

follows four steps. 

1 

Mission & Beliefs 
Grounded in the district 
strategic plan. 

2 

Core Grading Beliefs & 
Purposes 
Built through group 
development, research, and 
common themes around shared 
purpose and impact. 

3 

Best Grading Practices 
Aligned to our core grading 
beliefs. 

4 

Grading Framework 
Developed collaboratively to 
support teachers and 
administrators in decision-
making. 

H O W  W E  G O T  H E R E  

The Journey So Far 

2022–23 Grading Scale 
K–3 used standards-based grading with levels of mastery. Grades 4–12 used a traditional scale (A 90–100, B 80–
89, C 70–79, D 60–69, F 0–59). 

2023–24 Grounding Work 
The district researched the impact of grades on student learning and held committee training to align grading 
with evidence-based strategies. 

2024 DC West Grading Beliefs 
Four beliefs were adopted: Consistent, Accurate, Feedback, and Growth Mindset. 

2024–25 Focus on Accuracy 
Staff identified which behaviors are worthy of a grade because they have the greatest impact on student success. 

2025–26 Implementation & Planning 
College & Career Readiness Skills were implemented at the elementary level. Secondary piloted levels of 
performance tied to CCRS. 

2026–27 Now 
Secondary levels of performance for CCRS are fully implemented this year. 

 

C O N T I N U I N G  T H E  J O U R N E Y  

What Comes Next 

The day’s PD moved staff into the next set of grading conversations: 

EXTRA CREDIT GROUP WORK LATE WORK ACADEMIC DISHONESTY ZEROS 

These topics will shape the next phase of the grading framework so that grades are accurate, consistent, and focused 

on what students actually know and can do. 17



G R A D E  L E V E L  H O M E W O R K  

Scan the QR Code for Grade Level Homework 

 

6th Grade 
Scan for updates 

 

7th Grade 
Scan for updates 

 

8th Grade 
Scan for updates 

 

 

 

F A M I L Y  C O N N E C T I O N  

Building the Bridge Between School and Home 

On October 2, our staff set aside part of their professional development time 

for something simple. They picked up the phone. 

Every middle school staff member was asked to reach out to three families. 

No agenda. No problem to solve. Just a chance to say hello, share something 

good about their student, and ask how the year is going from home. 

This work connects to something we care deeply about at DC West. Our 

partnership with HumanEx has taught us that people do their best work 

when they feel known and valued. We’ve seen it with our staff, and we 

believe the same is true for families. When parents hear from teachers only 

when something goes wrong, trust is hard to build. When the first call is a 

positive one, everything that follows gets easier. 

Our goal is simple. We want every family to know that someone in this 

building sees their child — not just their grades or their behavior, but who 

they are. 

If you received a call, thank you for taking the time to talk with us. If you 

didn’t, you may hear from us soon. Either way, our door is always open. If 

you ever have a question, a concern, or a good story to share, please reach 

out. Partnerships work best when they go both directions. 

— Dr. Kerns 

 

 

GO FALCONS!  

Engage, Prepare, and Empower 

DC West Middle School   •   The Falcon Flyer   •   November 2026 
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Board Report                            Jim Knott               

DC West Community Schools                         November 16, 2026 

November is upon us, and although we are between sports seasons, it is a very busy time 

at the high school. On October 28th, we administered the Practice ACT to our Juniors. It is a full-

length ACT test (English, Math, Reading, & Science) without the writing section. I was proud of 

the effort our juniors gave, considering it is nearly a four-hour test and only used for practice. 

Our junior class average cumulative score was 18.1. We are hopeful that the added instruction 

between now and April, targeted review and practice, John Baylor Test Prep, and increased real-

test effort will boost our cumulative score upward on the April 6 NESA ACT. On November 

20th, we will share the Practice ACT results with staff, along with premade ACT practice 

questions for use in classrooms. 

I have been the Nebraska Capital Conference President for the last four years. Current 

NCC schools include Arlington, Conestoga, DC West, Fort Calhoun, Logan View, Louisville, 

Raymond Central, Syracuse, and Yutan. Next year the conference will add Palmyra to take us to 

10 total schools. My main goal when starting this position was to increase collaboration between 

conference schools beyond athletic competition. One of the first steps we took was holding one 

of our four yearly principal meetings at an NCC School. This site visit includes a tour of the 

facilities, classroom visits, and dialog on various topics affecting schools at the time. This year 

we will visit Conestoga in March, tour their new facilities, and discuss topics such as AI usage 

by students and staff and yearly checklists used by principals.  

Another first for our conference is holding a yearly NCC Sportsmanship & Leadership 

Summit. The Summit was held on November 2nd at Arlington High School. Each NCC school 

sent eight students with the goal of working together to increase sportsmanship and leadership 

amongst conference schools. Students attending from DC West were Elsie Flores (9th), Max 

Steinbach (9), Lillee Zach (10), Beckett Zahourek (10), Haylee Campbell (11), Addison 

Klawitter (11), CJ Croom (11), and Landon Troy (11). Mr. Travis stated, “This was a great 

opportunity for student athletes from DC West to collaborate with other student leaders from the 

other conference schools. We are hopeful this brings NCC schools together with the common 

goal of making events more enjoyable for everyone.” 
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Board Report​ ​ ​ ​ ​          Shawna Younghans- Administrative Facilitator 
November 16th, 2026 

Academic Leadership Team 

Our second leadership team is the Academic Team, which began the year with an ambitious 
goal: building a new MTSS (Multi-Tiered System of Supports) process. Team leaders Taylor 
Hyatt and Chip Daehling attended the MTSS conference in Kearney along with Katie Richards 
and me. The sessions helped the team see that designing a complete MTSS process would 
require more time than the team has available this year. 

That realization led to productive conversations about how the Academic Team could still raise 
student achievement this year while the larger MTSS work is developed. The leaders brought 
several options back to the full team, and the team chose to focus on Tier 1 interventions and 
high-leverage instructional practices. As part of this work, the team will create an efficient way 
for teachers to document the strategies they have used and share that information clearly with 
other teachers.  This team is passionate and has more great ideas coming soon. 

Happy Veteran’s Day 

This Veterans Day, our students became historians! 🇺🇸 At hands-on stations, they examined 
primary sources to trace how the holiday changed over time. It started as Armistice Day, 
marking the end of World War I, and became Veterans Day in 1954 to honor all who have 
served. Thank you to our veterans! 

 

Go Falcons! 
Mrs. Shawna Younghans 
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Director of Student Services 

November 2026  
 

Hello from the Special Services Department! Here’s are some highlights from the past 
month and the month ahead.  
 
MOEC Attendance Improvement Workgroup: 
I attended the MOEC Attendance Improvement Workgroup meeting in October. Districts 
received information about their 2025-26 chronic absenteeism rates. We had 16.7% of our 
students in the chronically absent range, up slightly from 14.5% in 2024-25. Chronic 
absence is defined as missing more than 10% of the school days in session over the course 
of the year. We continue to focus on reducing chronic absence, as regular attendance is 
critical to feeling connected and successful at school and to increasing student 
achievement. All buildings have participated in MOEC Attendance Improvement Cohorts 
and have developed plans to support improved attendance. We also distributed a 
Vacation Planner through social media and school newsletters that highlights the natural 
extended breaks over the school year to encourage families to plan vacations when 
school is not in session.  
 
Special Education Professional Development 
We had a great day of learning in the Special Education Department on our October 19 
Professional Development Day. I worked with the secondary staff in the morning and the 
elementary staff in the afternoon on development related to our Corrective Action from 
our 2025-26 Focused Monitoring file review. This session focused on Services and 
Assessment. We developed consistent ways to document student service time, 
accommodations, and supports in the IEP, prioritizing clarity and transparency for parents 
and teachers so everyone understands each student’s daily services and placement. 
Teachers reported liking the small group format of the session, which facilitated great 
conversation and a work-group feel rather than traditional “sit and get” professional 
learning.  
 
State Reporting  
October is always a busy month for state reporting. We currently are serving 173 students 
in our PK-12 special education program and 11 children in our Birth-3 Early Intervention 
program. An additional 54 students are eligible for Section 504 protections, and most 
have active accommodation plans. We are currently fully staffed with teachers, related 
service providers, and paraeducators/drivers, which helps us meet these students’ needs, 
and we are developing projections for next year to help anticipate any staffing needs or 
shifts for the 2027-28 school year.  
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In addition to student reporting, a large amount of time in October is spent preparing and 
submitting our special education final financial reports (SPEDFRS) for the previous school 
year to determine our eligible special education reimbursements from the State. We 
successfully submitted these on October 30.  
 
District Continuous Improvement 
While October is a big reporting month, November always brings many opportunities for 
professional learning and development. We kicked off the month with a District 
Continuous Improvement Team meeting on November 2. We engaged in a “Compass 
Points” activity that helped us understand our own and others’ work and communication 
styles to improve our collaboration and teaming skills. We also reviewed student 
achievement data to help us set student outcome goals for the year. Building teams 
shared progress on their improvement goals, and team members continued to refine 
high-leverage Teacher Actions and Student Actions related to Standard 2 for our 
Teacher Evaluation System: Learning Environment. 
 
CASE Conference 
I’m submitting this report from Providence, RI, representing the Nebraska Association of 
Special Education Supervisors (NASES) at the national Council of Administrators of 
Special Education (CASE) Board Meeting and Conference. I’m grateful to CASE and 
NASES for sponsoring my attendance and for the opportunity to represent Nebraska, 
connect with special education leaders from across the country, and engage in 
professional learning and development that I can bring back to DC West. Thank you for 
your continued support in our own leadership growth and development.  
 
Have a great month!  
 
 
 
Dr. Nicki Pechous 
Director of Student Services 
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November 2026, Board of Education Report 

Dr. Dawn Marten, Director of Learning 

CURRICULUM & INSTRUCTION 

 
World Language Curriculum 
World language teachers participated in the first day of ESU 3’s World Language Curriculum 
Toolbox Process on October 27. This three-day, cross-district collaborative experience supports 
teachers in reviewing and strengthening world language curriculum. The first session focused on 
examining instructional beliefs and a shared vision, reviewing the current curriculum, unpacking 
standards, and developing a checklist to evaluate instructional materials. The remaining sessions, 
scheduled for January 19 and March 25, 2027, will focus on clarifying learning priorities, 
organizing standards, developing pacing calendars, and aligning assessments and learning 
experiences. 
 
DC West Instructional Coaching Program 
The DC West Instructional Coaching Program continues to focus on strengthening instructional 
practices, supporting collaborative decision-making, and using student data to guide teaching 
and learning. Each building has unique needs and priorities. Mrs. Nabity’s coaching efforts are 
tailored to align with and support each building’s specific goals.  

Elementary: Strengthening Professional Learning Communities 
At the elementary level, Mrs. Nabity’s primary focus is building strong, data-driven 
Professional Learning Communities (PLCs) and fostering meaningful collaboration within 
a targeted grade level. The goal is to establish a consistent cycle of collaboration in 
which teachers use evidence of student learning to guide instruction, monitor progress, 
and make adjustments that support student growth. 

Middle School: Building Data-Driven Instructional Conversations 
At the middle school, Mrs. Nabity’s coaching efforts center on fostering strong, 
data-driven conversations through assessment data digs and individualized teacher 
coaching. Assessment data digs provide opportunities for teachers to look beyond 
overall scores and examine student performance to identify trends, instructional needs, 
and opportunities for targeted support.  

High School: Supporting Academic Leadership and Teacher Growth 
At the high school, Mrs. Nabity’s focus includes supporting the Academic Leadership 
Team and providing individualized coaching for teachers. Support for the Academic 
Leadership Team centers on strengthening instructional leadership, facilitating 
conversations around student learning, and helping connect building-level priorities with 
classroom practices.  
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Role of an Instructional Coach

 

ASSESSMENT 

 
Practice ACT 
Juniors completed the Practice ACT on October 28, and scores have been shared with students 
and teachers. Content-area teachers will use the results to identify student strengths and areas 
for growth, guide instruction, and provide targeted review leading up to the ACT on April 6. This 
preparation will help students build their skills and confidence before test day. 
 

PROFESSIONAL LEARNING 

 
Grading Best Practices 
Teachers continue their work on grading best practices by revisiting DC West’s shared grading 
beliefs that grades should be consistent, accurate, meaningful, and learning-focused. 
Participants reviewed belief statements on extra credit and group scoring and collaborated to 
develop practices that emphasize standards-based learning opportunities and individual 
demonstrations of mastery. Teachers also examined district policies on academic dishonesty, 
reflected on current and desired classroom practices, and worked to develop aligned 
statements of practice. This ongoing collaboration supported greater consistency in grading 
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and a shared focus on communicating student learning. Once the Grading Framework is 
complete, we plan to share it with the Board. 
 
 District Continuous Improvement Team 
The District Continuous Improvement Team met on November 2 to review school improvement 
plans, examine literacy achievement data, and continue aligning district and building goals. 
Team members shared updates from the elementary, middle, and high schools and reflected on 
progress toward literacy goals to inform student outcome goals for the current year. The team 
members continued developing high-leverage instructional practices aligned with the DC West 
Instructional Model Standard 2: Learning Environment, emphasizing positive relationships, 
supportive classroom environments, and active student engagement. 
 
District Professional Learning Day 
On October 19, the District Professional Learning Day, teachers received targeted training and 
collaboration opportunities across the district. Select K–3 staff participated in Day 3 of the UNO 
Early Literacy Workshop, continuing their Science of Reading training in the morning and 
collaborating with teammates on workshop assignments in the afternoon. Teachers in grades 
4–12 engaged in AI training during the morning session, followed by an afternoon session 
focused on grading best practices.  All topics of learning aligned with our District Strategic Plan. 
 
Director of Learning 26-27 Professional Goals 

Goal #1: Provide instructional leadership to ensure the consistent implementation of a 
rigorous, literacy-focused curriculum and effective teaching practices aligned with the 
DC West Instructional Framework. Emphasize improving reading and writing outcomes 
across all grade levels by supporting teachers in delivering high-quality literacy 
instruction, monitoring implementation fidelity, and using student achievement data to 
drive continuous improvement. 

Standard 3: Instructional Leadership - The administrator provides leadership to 
ensure the implementation of a rigorous curriculum, the use of effective teaching 
practices, and accountability for results. 
 

Goal #2: Foster a school culture that enhances the academic, social, physical, and 
emotional development of all students by leading a research-based review and analysis 
of current grading practices in DC West. Guide the development and communication of 
a clear, equitable, and student-centered grading framework that supports positive 
learning environments and student success across all grade levels. 

Standard 4: Culture for Learning - The administrator creates a culture that 
enhances the academic, social, physical, and emotional development of all 
students. 
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Douglas County West High School and Middle School 
Director of Athletics & Activities Board Report October 2026 
Mr. Jeremy Travis  
 
The Fall has finished up for us and the Winter is already upon us. Overall, I believe we had a 
very good Fall in our Athletics and Activities at both the high school and middle school levels. 
We qualified for state in two programs (softball and cross country), we we’re playing in a district 
final to get to state (volleyball), and we had the inaugural season of our girl’s golf program. 
Winning doesn’t always define whether a program was successful or not, there are lots of factors 
in teams reaching their potential or not. The level of competition is great and our Falcons rose to 
the challenge and even went above it most of the time to represent our school.  
 
We have already started practices for Middle School Boys Basketball (39 participants) and 
Middle School Girls Wrestling (12 participants). We’re looking forward to what the winter 
brings as I know our programs have high expectations and goals for their teams! 
 
 

27



 

 
DC West Football 
Overall Record (3-6) 
Throughout the season, the Falcons were competitive. They were able to get a homecoming 
win vs Nebraska City and then two other home game wins vs Raymond Central and Concordia. 
I believe the Falcons were playing their best football at the end of the season as they navigated 
through injuries and found a way to come together as a team. We appreciate the senior’s 
leadership and are looking forward to the future. 
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DC West Softball 
Overall Record (20-11) 
#5 Seed in Class C State Tournament – (Game 1: Lost 2-1 and Game 2: Lost 2-1) 
Finished Ranked #5 in the State Class C 
Nebraska Capitol Conference Tournament 3rd Place 
Nebraska Capitol Conference Regular Season Champions 
 
What a fun season to be a part of for our Falcons to be a part of. We want to thank our seniors 
for all of their efforts over their career. We are looking forward to bring some key contributors 
back for next season. There will be plenty of opportunities for our underclassmen to step into a 
varsity role. 
 
Some individual postseason honors: 
Lillee Zach – 1st Team All-NCC 
Whitney Bruckner – 1st Team All-NCC 
Peyton White – 2nd Team All-NCC 
Talia Walsh – 2nd Team All-NCC 
Ericka Murphy – HM All-NCC 
Grace White – HM All-NCC 
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DC West Volleyball 
Overall Record (23-9) 
Nebraska Capitol Conference Season Co-Champions 
Nebraska Capitol Conference Tournament Champions 
#1 Seed in Sub-District C1-6 at DC West 
C1-6 Subdistrict Champions 
C1-7 District Finals at Aurora 
 
Our volleyball team had a spectacular season. They were able to face some adversity and 
come together as a team which can be difficult to do. Players got better, they stepped up when 
called upon, and took the court to win. There were a lot of individual and career school records 
set throughout the season, which is also great. We had a great group of seniors lead the way for 
us and we return some impactful underclassmen which is exciting for our future. 
 
Some individual postseason honors: 
Ava Newbauer – 1st Team All-NCC * Honorary Captain 
Mallory Shaw – 1st Team All-NCC 
Kinley Nelson – 2nd Team All-NCC 
Grace Lowndes – 2nd Team All-NCC 
Brooke Wade – 2nd Team All-NCC 
Haylee Campbell – HM All-NCC 
Kaylee Green – HM All-NCC 
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DC West Boys & Girls Cross Country 
The Boys Team ended up 3rd in the NCC Meet at Logan View, which was a good day for the 
Falcons. The Girls Team competed individually but were unable to field a team score. We 
qualified two boy’s runners for State Cross Country at Kearney Country Club: Jack Steinbach 
(Jr.) and Harold Maca (So.). Jack medaled and finished in 11th place. Harold finished in 19th 
place for the Falcons. We had one senior on the team and we appreciated their efforts. We are 
looking forward to the underclassmen in taking the next step for our program.  
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DC West Girls Golf 
1st year for DC West Girls Golf was a big success. We had 14 participants on our team and we 
were able to field a competitive varsity team for districts. 
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DC West Unified Bowling 
1st Year for DC West Unified Bowling through the NSAA has been a lot of learning and a lot of 
fun watching our team compete. They have participated in two events so far in Lincoln and 
Lyons Decatur. They will continue to grow and improve throughout the season as they look 
forward to participating in districts.  
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1st Annual Nebraska Capitol Conference Sportsmanship and Leadership Summit 
at Arlington! 
 
Each school had representatives chosen by their Administration for the leadership 
qualities. There were students from all grades and programs that participated today 
within the Nebraska Capitol Conference. 
 
There were 5 Breakout Sessions: 
 
1 - Leadership - Influencing each other in a positive way. 
 
2 - Sportsmanship - Respect opponents, officials, coaches, teammates, facilities, and 
the spirit of competition. 
 
3 - Service - Put the needs of others before oneself; impact on the younger generation. 
 
4 - Commitment/Character - The power of commitment. 
 
5 - Roundtable with Dr. Jack Stark, psychologist on the mental side of the game. 
 
We are excited to bring back ideas that can have a positive impact on DC West and the 
NCC. Very proud of the students and their efforts today while working together and with 
students from the other schools in the NCC.  
 

34



 

 
Thank you to our October SALT guest speakers, DC West Alumni MaeMae Zach and Cam  
Wiese. 
 

 
October Students of the Month, Senior-Ava Newbauer and Junior-Jack Steinbach. 
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One Act Senior Banners are looking great outside of our Performing Arts Center.  
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To view upcoming Team Schedules or Events, please go to BOUND: 

https://www.gobound.com/ne/schools/douglascountywest 

“One teammate can change everything. The tone, the standard, the energy, the belief. Be the ONE.” 
 
Please let me know if I can ever be of any help and I’m really looking forward to a fantastic year. 
 
Go Falcons!  
 
Mr. Travis 
#FalconsTakeFlight 
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Fall 2026 Enrollment  

Presented to DC West BOE, November 16, 2026 

 

Current Enrollment Status as of NDE October 1, 2026 Reporting 

 

Grade Level 

 

2026-2027  

 

2025-2026  

 

Difference 

PK 83 90 -7 

K 71 78 -7 

1 81 62 19 

2 65 83 -18 

3 81 62 19 

4 64 63 1 

5 62 92 -30 

6 90 82 8 

7 82 90 -8 

8 91 82 9 

9 83 60 23 

10 65 89 -24 

11 99 86 13 

12 87 67 20 

Totals 1104 1086 18 

 

Membership Comparison with Previous Year  

 

School 2025-26 2026-27 Difference % Difference 

High School (9-12) 302 334 +32 +9.6% 

Middle School (6-8) 254 263 +9 +3.4% 

PK-Elem (PK-5) 530 507 -23 -4.5% 

District 1086 1104 +18 1.7% 

 

Historical Data on Total Enrollment for DC West Community Schools 

 

2026-27 2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 

1104 1086 1096 1116 1053 1039 989 975 970 958 918 876 836 
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Option Enrollment In/Out District Status as of NDE October 1, 2026 Reporting 

 

Grade Level 

 

Option Enrolled 

In Students  

Option Enrolled 

Out Students   

Net 

K 11 -2 +9 

1 12 0 +12 

2 10 -3 +7 

3 11 -3 +8 

4 5 -2 +3 

5 11 -3 +8 

6 9 -4 +5 

7 14 -4 +10 

8 11 -13 -2 

9 14 -13 +1 

10 15 -15 0 

11 21 -12 +9 

12 24 -23 +1 

Totals 168 -97 +71 

 

 

Home District of Option Enrollment In Students 

 

31= Omaha Public Schools 55= Elkhorn 14= Millard 

13= Yutan 21= Fremont 6= Arlington 

5= Gretna 8= Bennington 7= Mead 

2= Cedar Bluffs 1= Blair 3= Oakland Craig 

2= Papillon Lavista   

 

 

Option District of Enrollment Out Students 

 

4= Bennington 38= Elkhorn 37= Millard 

5= Yutan 4= Fremont  1= Ralston 

4= OPS 2= Cedar Bluffs 2= Arlington 

 

 

Historical Data on Number of Option In, Percentage of Option Enrollment, Net Number and Net Option 

Funding Received 

 

2026-27 2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 

168 162 166 182 174 172 198 176 164 169 187 180 189 

15% 15% 15% 16% 18% 18% 21% 20% 19% 20% 22% 23% 24% 

+71 +60 +54 +73 +73 +55 +99 +86 +43 +70 +86 -29 -40 

$659,457 $544,400 $727,597 $704,159 $904,557 $584,381 $587,541 $638,245 $453,187 $723,955    
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