Board of Education Regular Meeting
Monday, October 12, 2026 7:00 PM
Central Office Board Room

401 South Pine Street

Valley, NE 68064-0378

1. Call to Order
2. Public Communications and Correspondence
3. Approval of Agenda
4. Administrative Reports
4.1. Superintendent's Report

4.2. Elementary School — Mr. Sarka & Mrs. Ranslem

4.3. Middle School — Dr. Kerns

4.4. High School — Mr. Knott & Mrs. Younghans

4.5. Curriculum, Instruction, & Assessment — Dr. Marten

4.6. Student Services & Special Education — Dr. Pechous

4.7. Athletics & Activities — Mr. Travis

4.8. Financial Report
5. Consent Agenda
5.1. Approve Minutes
5.2. Approve Claims for Payment

5.3. Approve Financial Report
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6.

7.

5.4. Approve Classified Staff

New Business

6.1. District Continuous Improvement Plan and Goals

6.2. Elementary Continuous Improvement Plan and Goals

6.3. Option Enrollment Resolution for the 2027-2028 School Year 50
6.4. Lease Renewal Confirmation Resolution 2026 53
6.5. Sell, Recycle, Dispose of Property

6.6. Approve Cooperative Agreement for High School Girls Wrestling for the 2026-27
Season

6.7. Food Service Program Discussion 54

Adjournment
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This pamphlet has been developed to
help the general public attending a
meeting of the Board of Education to
understand the internal operation of
the Board. It is hoped that this
pamphlet will foster improved relations
between the Board and the citizens
it serves.

Meetings of the Board

Whe

n

The Board of Education convenes once each
month on the second Monday except in the
months that have five Mondays. In months with
five Mondays, the Board convenes on the third
Monday of the month. Holidays and unexpected
conflicts may create exceptions to this practice.

® The Board of Education will convene in special
session whenever it is deemed necessary for the
efficient operation of the school district.
® Board of Education meetings are called to order
at 7:00 p.m. unless another time is stipulated.
Where
® Regular and special meetings of the Board of
Education will be held in the Board Room on the
Valley Campus at 401 S. Pine St., in Valley, unless
another location is specifically identified.
® \Whenever public participation dictates the need

for a larger meeting room, the Board will convene
in the High School library.

Notice of Meetings

Official notice of the time and place of the regular
board meetings are posted on the doors of the
schools, banks in Valley and Waterloo and the
Valley City Hall.

Notice of special meetings will be posted at least
24 hours in advance. Hearings will be published
in The Omaha Daily Record.

Business of the Board

Agendas

Agendas for the regular meeting on the second
Monday of the month will be prepared in advance
and kept current and available in the
superintendent’s office. Business items of an
emergency nature may be placed on the agenda
by a majority vote of the Board of Education.

Parents, employees and patrons may request
items placed before the Board of Education for
consideration by contacting the Superintendent at
least three business days in advance of a regular
meeting.

Public Participation

The Board of Education invites you to offer
comments during the Public Communication and
Correspondence portion of the meeting. Public
requesting to offer comments during the Public
Communication portion of the meeting shall
make a request to speak or complete the sign-in
information sheet at the meeting. The individual
is asked to state the purpose and general nature
of his or her appearance before the Board. The
Board President shall indicate to the individual
how much time the Board will allot the individual.
Speakers normally will be given five minutes with
a maximum of 20 minutes set aside for such
communications.

Members of the public requesting to speak to an
item considered New or Old Business on the
Agenda will request time during the Public
Communications portion of the meeting. Unless
the comments are related to an agenda item no
action will be taken by the Board. Questions or
requests of the Board by the public will be taken
under consideration. The Board will direct the
Superintendent, or the Superintendent’s
designee, to respond in writing to any public



question or request brought before the Board.
Equal time shall be allotted to individuals
speaking for and against a proposal when
opposing points of view are represented at the
board meeting.

e The Board invites you to share any information
you may have or address any question to any
Board member or the Superintendent regarding
new business in the week prior to the next
meeting.

e If, at any Board meeting, any person shall conduct
himself or herself in a disorderly manner and
after notice of the president or the person
presiding shall persist therein, the president or
person presiding may ask the person to leave and
if the person refuses, the president or presiding
officer may order any law enforcement officer or
any other person or persons to take him or her
into custody until the meeting is adjourned.

® Meetings may be recorded. Recording must be
done so as not to disrupt the meeting.

® Meetings of the Board of Education shall be

conducted in compliance with appropriate policy,
state statutes and open meeting laws.

Mission Statement

DC West Community Schools engages, prepares, and
empowers all of our students for the future.

The Douglas County West Community Schools does not discriminate
on the basis of race, color, national origin, sex, disability, religion,
age or other protected status in its programs and activities and
provides equal access to the Boy Scouts and other designated youth
groups. The following persons have been designated to handle
inquiries regarding the non-discrimination policies:

Students: Superintendent of Schools, 401 S. Pine St., Valley,
Nebraska 68064 (402-359-2583).

Employees and Others: Superintendent of Schools, 401 S. Pine
St., Valley, Nebraska 68064 (402-359-2583).

Complaints or concerns involving discrimination or needs for
accommodation or access should be addressed to the appropriate
Coordinator. For further information about anti-discrimination laws
and regulations, or to file a complaint of discrimination with the
Office for Civil Rights in the U.S. Dept. of Education (OCR), please
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri
64114, (816) 268-0550 (voice) or (877) 521-2172
(telecommunications device for th& deaf) or ocr.kansascity@ed.gov.

Board Meeting
Procedures

“Engage, Prepare, and Empower”

Douglas County West
Community Schools
P.O. Box 378
401 S. Pine St.
Valley, Nebraska 68064
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Superintendent’s Report
October 12, 2026

Master Planning Update

The community survey is in collection until Sunday, October 11th. As of October 6th, we have
received 328 completed surveys. The team from BCDM met with our entire administrative
team on Friday, September 25th for an engagement session. BCDM is requesting another
Board engagement meeting on Monday, November 16th as a worksession prior to the Board
meeting to review community survey information and engage in next steps in the process.
We are providing RSP official student enrollment counts from our NDE October reporting data
as well as the last decade of this official reporting data. They continue their progress on the
enrollment study.

Continuous Improvement Presentations

Monthly, we will present our 2026-27 continuous improvement goals and plans by school or
department to the Board of Education that are directly aligned with our strategic plan. We do
this to share important professional development and work towards our goals that occur on
a regular basis to keep you informed as we continue to push for excellence in our school
district.

NASB Upcoming Professional Development for Board

The State Education Conference “Building Strong Futures” will be held in Omaha on November
18-20th. | will plan on attending and would love to have as many Board members as possible
join me. Please let me know if you plan to attend and | will register you.

NEBA (Nebraska Educational Building Association) Update

| recently chaired the virtual NEBA meeting on Tuesday, October 6th. During this meeting, two
more schools joined the interlocal and will be approving lease purchase projects through the
NEBA in their communities of Central City and David City. To date, there are seven total
schools in NEBA; DCWest Community Schools, Minden Public Schools, East Butler Public
Schools, Hemingford Public Schools, Mead Public Schools, Central City Public Schools, and
David City Public Schools. The next in person meeting will be at the State Education
Conference on November 19th.

Supermtendent Goals 2026

Facilitate the Master Planning process to approach Strategic Plan 5.1 & 5.3: creation of a
comprehensive facilities plan to address both short term and long term goals including, but not
limited to, new construction, renovation, and maintenance of facilities, and acquiring property
to meet the future growth needs of the district and align district resources to support a quality
education system and high-level learning environment by ensuring necessary staffing levels,
space allocation, and resource expenditures

+ Implement Strategic Plan Strategy 4.2 to increase communication to maintain perceptions of
DC West by engaging students, families, employees, and the DC West community to promote
and enrich the brand of DC West Community Schools.

« Lead the vision and support needed to implement strategic plan priorities in 2026. Specifically


https://members.nasbonline.org/events/state-education-conference

increase overall proficiency and/or growth in core areas of student achievement district-wide.
«  Continue to unify, coach and lead the entire administrative team to excellence.
« Begin to develop a leadership succession plan within the district and a transition process to
proactively identify and transition new leadership within the district (Strategy 3.4).

Upcoming Dates:

October 14th~ EL/MS/HS Conferences

October 15th-19th~ Fall Break, Teacher Professional Development on the 19th
November 16th~ 6:00 Work Session, 7:00 Regular Board of Education Meeting
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October 5, 2026

Board Report

Elementary School (Mr. Sarka & Mrs. Ranslem)
DC West Community Schools

Contents:
1. Kindness Fundraiser & Run
AASA School Site Visit
Continuous Improvement Action Teams
Falcon Cafe Kickoff
Assessment Data
IPG Walkthroughs
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1. Kindness Fundraiser & Run

Our new Kindness Fundraiser was a huge success! We are thrilled to share that
our school community hit our fundraising goal this year of $60.000. Beyond the
amazing prizes, this fundraiser gave us an opportunity to teach our students the
importance of kindness. thoughtful gestures, and making a positive difference
in the lives of others. Although the weather didn't cooperate we made the best
of it and did our run in the gym!

We truly appreciate everyone's understanding and patience as we introduced a
new fundraiser to our school community. A huge thank you to our PTSA,
generous donors, staff, teachers, families, and entire school community for all of
the time, support. and effort that went into making this possible. We are so
proud of what we accomplished together and grateful for the kindness shown
throughout the entire process!
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2. AASA School Site Visit

On October 8th. DC West Elementary will be hosting Early Childhood
professionals from around the country to experience the collaborative work that
has been done for building continuous improvement in partnership with The
Buffett Early Childhood Institute. The group will be on campus for the entire day
as they participate in breakout sessions, facility tours, and a panel of DC West
and Buffett Professionals.

Breakout presentations will be facilitated about the 3 pillars of our Cl goals.
1. Leadership Effectiveness
a. Kelsey Nabity
b. Alan Sarka
2. Instructional Excellence
a. Meghan Ranslem
b. Alyssa Anson
3. Family Community Partnerships
a. Amy Tessendorf
b. Kristen Reeves

Community Partnerships- We want to thank our community panel members for
their participation on the Family Community Partnership Engagement Panel
c. Christina Groteluschenfrom PTSA
Jim Tomanek from COPE
Janae Robinson from PTSA and the DC West Foundation
Danae Dinkel from UNO
Meagan Pruitt from Waterloo Library
Sami Stewart from ValleyLibrary

@ ™00

District Level leaders will culminate the visit with a panel about Building
Collaborative Partnerships.

Panel Members:
e Dr. Tonya Jolley- Buffett Early Childhood Institute
o Program Administrator
e Alyssa Anson- Buffett Early Childhood Institute
o Early Childhood Specialist


mailto:christina@sugarchicdesign.com
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e Dr. Dawn Marten- DC West Community Schools
o Director of Learning
e Dr. Amy Schmidtke- Buffett Early Childhood Institute
o Director of Educational Practice
e Alan Sarka- DC West Community Schools
o Elementary Principal
e Kelsey Nabity- DC West Community Schools
o Teacher Leader
e Amy Tessendorf- DC West Community Schools
o Home Visitor and Family Facilitator

3. Continuous Improvement Action Teams:

Staff involvement and buy in is extremely important to push our building
continuous improvement goals forward with a collaborative shared vision.
Because of that. we've asked ALL certified teachers to join an action team in an
area that they are passionate about.

Building Pillars
1. Leadership Effectiveness
2. Instructional Excellence
3. Family and Community Partnerships

Action Teams will meet at strategic times throughout the year to identify
focuses and logical action steps. Each team has 2-3 leaders that will then
report their work back to the Continuous Improvement Team and share
progress. These teams will drive our building progress towards our goals
through shared leadership and a shared vision.
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4. Falcon Café Kickoff

Our first Falcon Café was a great success! We had a wonderful turnout and
enjoyed sharing information about the work happening at DC West Elementary
through our three action teams: Instructional Excellence. Leadership
Effectiveness, and Family & Community Partnerships.

Community members learned more about the purpose of each action team, the
work currently underway, and the leaders helping guide these efforts. We were

especially grateful for the opportunity to hear questions, feedback, suggestions,
and ideas for future topics from our families and community members.

Our “parking lot” sticky notes provided a great way for attendees to share their
thoughts and help us identify topics they would like to learn more about. This
feedback will help guide our future Falcon Cafés throughout the remainder of
the school year. We are so thankful to everyone who joined us and helped make
our first Falcon Café a success!

5.2026 Fall MAP Data

Below is DC West Elementary achievement data for both Reading and
Mathematics. Staff engaged in a collaborative data analysis process to
examine student performance, identify trends and areas of need, develop
targeted skill-based instructional groups. and identify students requiring
additional interventions or supports. This data-driven process is used to inform
instructional planning and ensure that students receive targeted instruction
aligned to their individual learning needs.

Douglas County West Elementary School

NNNNNNNN
ssssssss

Tested Fall 2026-2027

Douglas County West Elementary School

School profile
Achievement Overview
Douglas County West Elementary School | Math K-12

Grade Achievement Fall 2026-2027 Median and Distribution

10
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6. IPG walkthroughs for teachers

In partnership with ESU 3, DC West instructional leaders have conducted
Instructional Practice Guide walkthroughs with all teachers during literacy
instruction. Data collected through these walkthroughs will be compiled and
analyzed to identify trends, strengths, and areas for instructional improvement.
The findings will be shared with staff to promote collective reflection and
inform instructional decision-making. This data will be used to guide targeted
instructional shifts and support the implementation of high-leverage
instructional practices that positively impact student learning and achievement.

11
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DC WEST MIDDLE SCHOOL

BOARD REPORT

OCTOBER 2026 - ENGAGE, PREPARE, AND EMPOWER

October at DC West means the routines are set and the real work is humming. Walk the

halls and you can feel it. Students working to complete a project. A teacher kneeling

beside a desk. A quiet high-five when a hard problem finally clicks.

Before the learning happens, the relationship does. Our teachers made that their focus

this year: know the student first. The kid who needs a word at the door. The one who

won’t talk until you ask twice. Culture is built in those quiet moments, and our staff is

building it every single day.

This month's report opens up more of what happens inside our classrooms, from the

goals that drive our teaching to the training our teachers are pursuing. Scan a code,

read a goal, and see the work for yourself.

Thank you for partnering with us. Go Falcons.

Dr. Jeffrey Kerns
PRINCIPAL, DC WEST MIDDLE SCHOOL

NEW FOR FAMILIES

See It for Yourself

You will notice a QR code for each grade level in this report. It is the fastest way

to see what your student is part of every day. Open your phone camera, hold it

over your grade's code, and tap the link that appears. No app to download and

nothing to log into.

So much of a great school day happens where families cannot see it. These

codes pull back the curtain and give you a direct look at the work behind the

day.

6th Grade

Scan for updates

Tth Grade

Scan for updates

8th Grade

Scan for updates




Where We Are Headed This Year

Every decision at DC West Middle School points back to these three goals.
These are our loftiest goals, and we set them high on purpose. They are simple
to say and hard to earn, and a target this high pulls our best work out of us
every single day.

English Language Arts School Culture

80% 80% 4.1.

of students on track or advanced on the of students on track or advanced on the mean staff team-culture score on our
NSCAS ELA test within two years. NSCAS Math test within two years. HumanEx survey.

Powered by data-driven instruction, MTSS The same playbook: data-driven instruction and Built on clear team norms, healthy conflict, and
support time, and training in the science of targeted MTSS support. teachers sharing what works.

reading.

Each goal ladders up to our district priorities, from student-centered learning
to strong family and community partnerships.

INVESTING IN TEACHERS

Training in the Science of Reading

Who's enrolled: ELA < Special Education  Reading Specialists

Great instruction starts with great training. This year our ELA, special
education, and reading specialist teachers are enrolled in the Foundations of
Adolescent Literacy course, a blended program built on the science of
reading and designed for teachers in Tier 1 secondary classrooms.

Itis a serious commitment. Teachers dig into the core building blocks of
literacy, from phonological and phonemic awareness and phonics to
vocabulary, fluency, and comprehension. They leave each session with
concrete, evidence-based strategies for the exact students they teach, which
ties straight back to Goal 1 above.

13 15 ]

two-hour hours of online hours of
in-person sessions learning modules pre-session work
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Cross Country Off and Running

We’ve had a few medalists at our meets so far this season, including Hayden
Cameron (8th), Cora Jurgensen (7th), and Will Hutchinson (7th).

— MR. ZIMMER, MIDDLE SCHOOL CROSS COUNTRY COACH

MEDALIST MEDALIST MEDALIST
Hayden Cameron Cora Jurgensen Will Hutchinson
8th Grade 7th Grade 7th Grade

Robotics Is Off to a Great Start!

Robotics is underway, and our teams are already busy designing, building,
problem-solving, and working together as we prepare for this year’s
competitions!

Did you miss the sign-up? It is not too late to join. Students who are interested
in robotics, engineering, coding, or who just want to try something new are
still welcome to get involved. No previous robotics experience is necessary.

Interested? Email Mrs. Leonard at lleonard@dcwest.org for details.

8th Grade Takes the Spirit Award!

8th grade brought the noise at the fall pep rally and took home the Spirit Award!
They get to decorate the megaphone and return it at the winter pep rally.

— ALYSSA LINDAHL, CHEER COACH

14
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Unified Flag Football Kicks Off

Our Unified Flag Football team is off and running! Our first game was
Wednesday, September 23rd, against Papillion South High School. Next up, we
take on Fort Calhoun on Thursday, October 8th.

— MRS. MASTERS

Stay in the loop! Get team news and info anytime on our BAND:
band.us/n/acaebfl7pOKdH

Falcon Foothall Battles On

. - » t K = "“ a
Middle school football has gotten off to an inauspicious beginning. Weather has T MIDDL {’Z\

. ) . i — - o~
been the culprit of a game cancellation and a shortened game that ended in a 6- e — ,--\ )
6 draw against rival Fort Calhoun. This hasn’t dampened the spirits of the team. REAL Y
With four matches left, the team has some great opportunities to show off all of
the hard work they’ve been putting in during practices. Go Falcons!

— MR. HAYS

15



https://band.us/n/acaebfI7p0KdH

Earn Your Falcon Reward Trip

Good habits add up. Each quarter, students who Rise Up can earn a spot on
the Falcon Reward Trip. Meet at least four of the five marks below and your
student qualifies — a simple way to celebrate the everyday choices that make
a great student and a great Falcon.

MEET 4 OF 5 TO QUALIFY

Grades of “C” or above in all classes

No missing assignments, tests, or projects

No cell phone violations for the quarter

No office suspension (ISS or OSS)

No more than 2 full-day absences

1ST QUARTER REWARD TRIP — SPARETIME!

1st Quarter Falcon Rewards is upon us! Every student who meets the
qualifications above will be going to SpareTime.

DATE TIME GRADE

October 21 9:00 - 11:00 AM 8th Grade
October 21 12:30 - 2:30 PM 6th Grade
October 22 12:30 - 2:30 PM Tth Grade

The cost to bowl is $9 per child. Pay through e-funds (preferred), or send $9 exact change to the front office before October 15. For laser tag,
arcade games, or concessions, students may bring additional cash to SpareTime.

We are looking forward to a fun time celebrating our first quarter successes
and hard work!

16




| PLEASE NOTE |
A Reminder About Our Cell Phone Policy

Personal devices should be away and silent during the school day so our
students can stay focused on learning. When that expectation is not met, here
is how staff respond. Consequences build with each infraction.

Every step begins the same way: the teacher collects the device and turns it over to the principal, who documents the infraction in EduClimber. What
changes is what happens next.

FIRST SECOND THIRD FOURTH
INFRACTION INFRACTION INFRACTION INFRACTION
The student picks the device back The principal contacts the parent. The parent is contacted and picks The parent is contacted and picks
up from the principal at the end of The student checks the device in up the device. Morning check-in up the device. Morning check-in
the day. each morning for 1 school day, or continues for 5 school days, or it continues for the remainder of the
leaves it home. stays home. semester, or it stays home.

Every Day in the Building Counts

Thinking about a family trip? These natural breaks in the DC West calendar are

the easiest days to travel without your student missing class. Winter Break
(Dec 19-Jan 4) and Spring Break (Mar 27-Apr 4) offer the longest windows.

2026 - 2027

Middle school is where good habits take root, and showing up is the first one.
These years move fast, and each lesson builds on the one before, so a missed
day is rarely just one day of learning lost. That is exactly why we share the

September PD Day End of 1st Quarter
a0 a

Winter Break MLK Day
17-Day Opportunity

calendar below. The breaks are built in on purpose, with long weekends and
vacation windows made for rest and travel. Please plan the trips around those,

19 - January 4 January 16 - 18

keep the school days for school, and every day in the building becomes a day
End of 3rd Quarter Spring Break April PD Day
your student grows. oy Weekend S0y opporuniy 00y Weekend

March 11 - 14 April 1719

Save the flyer for the full list of long weekends and breaks. Every day in school
counts, so planning around these dates helps keep your student on track.

EVERY DAY IN SCHOOL COUNTS.
jou for planning ahead — and Go Falcons

hank you

BREAKS & LONG WEEKENDS AT A GLANCE

17




TESTING UPDATES

Winter MAP Growth Testing

In December, all students take the Winter MAP Growth assessments in reading
and math. These check-ins show us how each student is growing since fall and
where to focus next. Testing takes place during regular class periods on iPads.

ASSESSMENT GRADES TEST DAYS
Reading (ELA) 6th, 7th & 8th December 1-3
Math 6th, 7th & 8th December 8-9

TESTING UPDATES

Spring State Testing (NSCAS)

In the spring, students take Nebraska’s NSCAS state assessments on iPads.
ELA and Math are given during block periods (2nd and 3rd), and 8th grade
Science takes place during regular class periods.

ASSESSMENT GRADE
Science 8th Grade
Reading (ELA) 6th, 7th & 8th
Math 6th, 7th & 8th

GO

Engage, Prepare, and Empower
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MAKE-UP / FINISH
December 4

December 11

TEST DAYS
April 7&8
April 20 & 22

April 27 & 29
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Board Report Shawna Younghans- Administrative Facilitator
October 12th, 2026

Social, Emotional, and Behavioral Learning (SEBL) Team

This report highlights the work of our Social, Emotional, and Behavioral Learning (SEBL) team
so far this year. The team hit the ground running and has already created slides that teach
S.0.AR. skills, which are displayed on the televisions in the commons and in classrooms. The
first example below is the slide students see during each passing period and at lunch. Each
quarter, the featured S.O.A.R. letter will change to highlight the next group of skills. Once a
week, students announce the skill of the quarter and share a specific expectation for their peers
to focus on. The 2nd picture below is an example slide teachers can display on their classroom
televisions during the beginning and end of class.

S 0.A.R. SKILL OF THE WEEK ? .' FALCONS ?
o SGHI)LAHSHIP 9 © @ ®

Come Prepared Stay ontask Do your own work SCHOLARSHIP

Bri gy ur materials an
sssssss

Keep workin, g during independent Submit original work
credit

and give

Scholarship

0 Come to class prepared with materials and
completed homework.

Under the leadership of Mr. Matt Caldwell and Mrs. Kristen Phillips, the SEBL team has been
organized and thoughtful in planning its next steps. Great job to this team and we are excited to
see what is yet to come.

Keystone Flex

This school year we have continued Keystone Flex for juniors and seniors. Both classes have
enjoyed the time to study and talk with peers in the media center and to play games in the gym.
To participate, students must be earning a C or higher in all subjects. Of the students who are
not eligible on Tuesday, more than 60% complete their work in time to participate by Friday.

Go Falcons!
Mrs. Shawna Younghans
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Jim Knott Board Report
High School Principal October 12, 2026

As we move towards mid-October, several important things are happening or are coming up
at Douglas County West High School. High school parent-teacher conferences will be held on
October 7" and 14". We went to the “two-consecutive-Wednesdays” model to hopefully have
fewer activity conflicts, allowing a high percentage of teachers to be available for parents.
Conferences will be held in-person in the teacher’s classrooms from 3:45-7:45 on October 7™
and 2:30-7:45 on October 14",

On Wednesday, October 28™, we will hold our fall standardized testing day where all juniors
take the Practice ACT in preparation for the real ACT on April 6. All other grade levels will be
attending class as normal on the 28". This is our second year in this format. After juniors take
the Practice ACT and receive the results, the teaching staff will analyze the results in order to
provide extra practice in low-performance areas. Like the nationally recognized ACT, the
Practice ACT provides tests in the areas of math, science, reading, and writing. Juniors will
finish testing around noon on October 28",

School improvement is an ongoing process at DC West High School. We continue to look for
ways to improve our existing structures, making them more efficient and effective for students.
One segment of time that has undergone a major overhaul over the last two years is Keystone.
Keystone is a daily, homeroom-like, 30-minute time period in the middle of the day where
students are split into small groups (ideally 15 or less) in teacher classrooms. The goals are
mainly homework completion and allowing students time to receive needed academic help.
Because we know most of our academic struggle is in either Math or English, this year we
created daily math-specific and writing-specific workshops for students, available during
Keystone. The math workshop is staffed by dual credit Math teacher, Ms. Heather Cox and
Algebra teacher, Mr. JD Gagner. Ms. Cox stated, “The math workshop has been a great addition
to our Keystone time. It allows students from any math class to seek help, make up homework
or tests, or receive additional instruction in a math-focused environment. | think students feel
more comfortable coming to math workshop since it is separate from academic support.”
Writing workshop teacher Mr. Jared Wiemer followed by stating, “The writing workshop has also
been a great addition. Right now, lots of seniors are taking advantage of the opportunity to
make up missed class periods or just get some extra work time in an individualized
environment. | think the next step is encouraging students to stop by for help with any writing,
whether it is for English class or any other subject!”

20
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October 2026, Board of Education Report
Dr. Dawn Marten, Director of Learning

CURRICULUM & INSTRUCTION

High Leverage Instructional Practices

Over the course of the 2025-26 school year, the District Confinuous Improvement Team
worked collaboratively to develop a resource designed to support and strengthen K-12
instruction across DC West. The district team identified high-leverage instructional practices
aligned to the DC West Instructional Model Standard 3: Instructional Strategies, which is defined
as: The teacher uses effective instructional strategies to ensure growth in student achievement.

In 2026-27, principals, along with my support, will develop a plan for reviewing and
reinforcing these practices in classrooms. These practices have a high return on investment by
strengthening instruction and supporting student learning. During the school year, the District
Continuous Improvement Team will continue this work by identifying and finalizing high-leverage
instructional practices aligned to the DC West Instructional Model Standard 2: Learning
Environment, defined as: The teacher creates and maintains a learning environment that fosters
positive relationships and promotes active student engagement in learning, development, and
achievement.

Depending on the pace of the team’s work, additional instructional model standards
may also be developed during the year. We will keep you updated.

EL Program Review

On September 21, we convened our English Learner (EL) Program Review Team to
complete a comprehensive review of current practices using the Nebraska Rule 15 EL Program
Review Checklist. The team included district and building leaders, EL Coordinator Alyssa Lindahl,
and Dawn Ferreyra, Education Consultant and Title Il Grant Coordinator. During the review, the
group identified several established strengths, including use of the Home Language Survey and
ELPA21 screener, access to Language Line interpretation services, a dedicated K-12 EL
coordinator, elementary literacy supports, and existing pull-out services at the elementary,
middle, and high school levels. The feam also discussed instructional practices that can
strengthen support for multilingual learners, including use of the PLUSS Model—pre-teaching
critical vocabulary, linking to prior knowledge, unpacking text meaning, scaffolding instruction,
and providing structured opportunities for students to use academic language.

The review also resulted in clear next steps to strengthen consistency, documentation,
and program implementation across the district. Priorities include establishing a more defined
enrollment and registration process for language identification, franslation, screening, and
documentation; ensuring timely parent/guardian noftification when students qualify for EL
services; strengthening the connection between ELPA21 data and PowerSchool; and
developing student language profiles and a service matrix to guide instruction and
accommodations.

The team will also identify professional learning needs for classroom teachers and
establish an annual process for reviewing EL and former EL student data. These next steps will
help DC West create a more systematic, coordinated program that ensures multilingual learners
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have meaningful access to rigorous instruction, appropriate supports, and opportunities for
contfinued academic and English language development.

ASSESSMENT

2025-26 NSCAS Results

2025-2026 NSCAS district results are embargoed until the public release from the
Nebraska Department of Education on November 25. Results will be shared with the board at
the December Board of Educatfion Meeting.

PROFESSIONAL LEARNING

Foundations of Literacy: Intermediate and Secondary Staff

DC West teachers are participating in the Foundations of Adolescent Literacy
professional learning series, a blended, dual-track course designed specifically for English
language arts educators in grades 4-12. The training supports feachers in applying the science
of reading within intermediate and secondary classrooms through a combination of self-paced
asynchronous learning, pre-session preparation, and in-person professional learning. Participants
will complete either the Intermediate Course or the Secondary Course, allowing the learning to
align with the developmental needs of the students they serve.

The coursework addresses essential components of adolescent literacy, including
reading development, word recognition, vocabulary, comprehension, fluency, writing,
background knowledge, self-efficacy, and data analysis. Teachers have already begun the first
year of the series, with additional in-person learning sessions scheduled throughout the 2026-27
school year. This sustained investment in professional learning will strengthen instructional
consistency and build staff capacity to provide effective, evidence-based literacy instruction for
students across grades 4-12

District Professional Learning Day

On September 28, DC West staff participated in a district professional learning day
focused on strengthening instructional practices, student support systems, and consistency
across grade levels. Select K-3 staff confinued Day 2 of the University of Nebraska at Omaha
Early Literacy Workshop, deepening their understanding of science of reading-aligned
instruction during the morning session and collaborating with grade-level teammates in the
afternoon to apply their learning. Teachers in grades 4-12 engaged in Inclusive Practices
professional learning and examined grading best practices, with partficular attention to the
appropriate use of extra credit and group scores.

In addition, all special education staff participated in specialized professional learning to
support high-quality services for students with disabilities. The day provided staff with dedicated
time to build shared understanding, collaborate with colleagues, and translate new learning into
practical next steps for classrooms and student support systems.
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Family & Community Partnership

The National School Superintendent Association (AASA) Early Childhood Cohort visit
The big day is almost here! On Thursday, October 8, DC West Elementary will proudly
welcome the AASA Early Learning Cohort for a special site visit. Fifty educational leaders from
across the nation will have the opportunity to see firsthand the meaningful work taking place
through the Superintendents’ Early Childhood Plan and DC West's valued partnership with the
Buffett Early Childhood Institute. We are excited fo showcase the dedication of our staff, the
strength of our family and community partnerships, and the practices that are making a positive
difference for our youngest learners.
Throughout the day, visiting educators will participate in rotations showcasing key
elements of the work at DC West Elementary. Sessions will feature:
e The school’'s contfinuous-improvement process
e Instructional coaching
e Preschool classroom practices
e Family-school connections through the Falcon Family Room
e The Teacher Leadership Network
e Instructional implementation support
e Family Community Partnership Panel:
Christina Groteluschen, PTSA Vice President
The DC West Parent Teacher Student Association (PTSA) is a key partnerin
strengthening connections among families, staff, and schools. Through volunteer
coordination, fundraising, and community-building events, the PTSA enhances
educational opportunities and supports initiatives across the district. Its
contributions—from meeting classroom needs to supporting schoolwide
celebrations—help foster a strong sense of belonging and ensure that every
family feels connected to the DC West community.

Jim Tomanek, COPE Executive Director

COPE, Christian Outreach Program of Elkhorn, is a valued community
partner that helps meet the basic needs of local families by providing food,
clothing, household items, and other essential support. Through its annual
back-to-school backpack program and holiday assistance initiatives, COPE
directly supports DC West students and families, as well as residents throughout
western Douglas County.

Janae Robinson, PTSA President & DC West Foundation Board of Directors

The Falcon Café is a welcoming opportunity for families to connect with
DC West staff and gain a deeper understanding of what students are learning in
the classroom. Each Falcon Café provides time to engage and build relationships
with other families while learning about school programs and initiatives. Families
are encouraged to share suggestions for topics they would like to see featured at
future Falcon Café sessions.
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Denae Dinkel, University of Nebraska-Omaha

Through a partnership with the University of Nebraska at Omaha, the
Literacy Backpack Program provides families with books and engaging literacy
activities to support early reading development and encourage learning at
home. This collaboration extends valuable university expertise info DC West
homes, helping families build foundational literacy skills and nurture a love of
reading among young learners.

Meagan Pruitt, Waterloo Library Director

The Waterloo Library partners with DC West to extend learning beyond the
classroom through programs such as playgroups, summer reading opportunities,
and family literacy events. This collaboration connects students and families with
accessible community resources that foster literacy, learning, and engagement
at every stage of development.

Sami Stewart, Valley Library Director

The Valley Library collaborates with DC West to provide students and
families with access to books, educational programming, and community
resources that extend and complement classroom learning. This partnership helps
cultivate a love of reading, strengthen family engagement, and promote lifelong
learning beyond the school day.

The visit will conclude with a collaborative discussion with a panel of DC West leaders and staff

members focused on the Ambassador Team and the value of building strong, sustainable
partnerships.
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Director of Student Services
October 2026

Hello from the Special Services Department! This month, I'm sharing my goals for the
year and updating you on happenings in the Student Services and Special Education
departments.

2026-27 Professional Goals
My goals for this year center around the Administrator Standards identified in the DC
West Administrator Evaluation and Continuous Growth Handbook:

Standard I: Vision for Learning

By the end of the 2026-27 school year, given multiple data sources related to special
education programming and achievement, | will work with the Special Education
Leadership Team to analyze the data and use it to develop and articulate a shared vision
for the DC West Special Education Department for the 2027-28 school year that is in
alignment with DC West's mission of engaging. preparing. and empowering all students. |
will measure my progress on this goal by completing our 2027-2028 Targeted
Improvement Plan.

Standard 2: Continuous Improvement

Given collaboration with the district continuous improvement team and special education
leadership team, | will further enhance the District Continuous Improvement Team
process and the Special Education Targeted Improvement Plan by completing problem
identification, root cause analysis, and improvement plan actions for both plans for the
2027-2028 school year by the end of the year.

Standard 3: Instructional Leadership

By the end of the 2026-27 school year, | will ensure that every special education teacher
has received professional development in literacy (if they teach reading or writing) and
inclusive practices. | will measure progress on this goal by ensuring that teachers of
literacy participate in CLSD Literacy Grant training programs as directed by the Director
of Learning and me. | will also ensure that all special education teachers have
participated in the Inclusive Practices Academy and/or participated in district-wide
training on inclusive practices on district professional development days in September
and January. | will also monitor the outcomes of this training through fall and spring
walk-in observations for teachers to ensure the implementation of the practices learned
during training.
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Standard 4: Culture for Learning

By the end of the 2026-27 school year, given collaboration with the Director of Learning
and special education teachers and access to high-quality educational materials, | will
ensure that curriculum guides for special education classes are developed for high school
Science Connections, Social Studies Connections, Independent Living, and Vocational
Skills courses that are aligned to grade-level standards with extended indicators. | will
monitor progress on this goal by completing Google folders and binders that outline
course objectives and pacing guides.

Standard 5: Systems Management
By the end of the 2026-27 school year, | will submit the following to NDE to ensure
maximum reimbursement for special education costs

e Special Education Financial Record System (SPEDFRS) documentation for
the 2025-26 school year
Maintenance of Effort for Eligibility and Compliance
Flex Funding Project application and report
IDEA Grant Application
PEaK Grant reimbursement requests.
In addition, with collaboration and input from the special education department and
administration, | will develop and launch an updated special education weighted
caseload system o improve human resources needs assessments in special education
for teachers and paraeducators.

Standard é: Staff Leadership

By the end of the 2026-27 school year, given collaboration with administrators and
opportunities for relationship-building and networking within and outside the school
district, | will work to ensure that at least 95% of special education positions for the
2027-28 school year are filled with highly qualified teachers and paraprofessionals.
Strategies | will use to achieve this goal include providing ongoing support to current
teachers and creating a culture of belonging to reduce attrition,, recruiting talent through
professional networks and social media, and attending college career fairs as needed.

Standard 7: Developing Relationships

This year, | will improve my communication through purposeful inclusion of all individuals
impacted by decision-making in personal and electronic commmunication. | also strive to
recognize and express gratitude to staff through thank-you notes to individuals on a
minimum of a weekly basis, as well as recognition of special education staff birthdays
and major life events.
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Standard 8: Professional Ethics and Advocacy

Throughout this school year, | will strive to treat all individuals with dignity and respect,
including students, parents, teachers, administrators, and community members. My
specific goal to measure progress in this areais to receive af least 80% positive feedback
on our special education parent survey this year.

Thank you for supporting my continued development as a district leader.

2025-26 Targeted Improvement Feedback

We received our feedback from the NDE Office of Special Education this month, and the
results look great! Overall, we received 83 out of 90 points possible, and we were
determined to have no risk of being identified as a district needing to improve our
improvement planning! A huge shout-out to our Special Education Leadership Team,
including Shawna Younghans, Kristen Phillips, Jake Subbert, Garrett Hoffman, Rachel
Smith, Reagan Rosenberg, Kim Bottorff, and Cassie Seckel, for all their hard work and
assistance in analyzing, planning, implementing, and reporting our procedures and
outcomes.

Early Childhood Advisory

Thank you to the preschool team for their continued support of the Early Childhood
Advisory. We had a great turnout of parents and community members at our first quarter
Advisory meeting with lots of great ideas on how fo support and enhance early childhood
programming in our district. Parent participants discussed the desire to continue to make
a family directory available for preschool families wishing to participate, possibilities on
expanding parent involvement in the preschool, especially for dads, and potential parent
education and training opportunities this year. We will report back on these during our
second quarter meeting in November.

Inclusive Practices Training

All grades 4-12 teachers participated in a great morning of learning about inclusive
practices on September 28. McKayla LaBorde, ESU 3 Executive Director of Student
Services, and Allison Kelberlau, ESU 3 Assistant Director of Student Services, led teachers
through an exploration of inclusive thinking and the development of inclusive systems and
practices to support high-level learning for all by leveraging practices designed to keep
students engaged and provide choices for how they learn and demonstrate their
knowledge. We look forward to part two of this training in January.
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SEBL Leadership Team Updates

The District Mental Health Team met on September 29, and we have decided to rebrand
ourselves as the Social-Emotional-Behavioral Learning (SEBL) Leadership Team. We are
making this change because our purpose is not to diagnose or identify or infervene with
student mental health issues, but rather to achieve the objectives of Strategic Plan Goal
2.2, centering on developing an evidence-based MTSS (Multi-Tiered System of Supports)
for social-emotional-behavioral needs. In addition to identifying standard Tiers 1, 2, and 3
supports for SEBL areas, this group is researching best practices for universal screening to
ensure all students who need additional support have access to it.

Flex Funding Year-End Report: Elementary Math Intervention

The Elementary Math Intervention Program is funded through a special education flexible
funding project. Flexible funding projects must be designed to support struggling students
and close achievement gaps to reduce the chance of more students needing special
education services. The following information was shared in our year-end report with the
Department of Education. Special thanks to Toni Donohoe for all her work in providing
high-quality math intervention services.

Sixty-one non-disabled students in grades K-5 (~ages 5-11) received Tier 2 math
intervention at DC West Elementary School during the 2025-2026 school year. The
programming is provided in pull-out small groups in intervention classrooms
approximately 80% of the time, and through push-in services in the general education
classroom approximately 20% of the time, by a highly qualified general education
interventionist during a scheduled intervention block for each grade level, which is
provided in addition to classroom-based core instruction. Small-group instruction is
provided 2-4 times per week for 30 minutes per session, depending on student need and
response to prior intervention. The primary evidence-based intervention used for math is
"Do the Math." In addition, targeted intensive pre-teaching and re-teaching using explicit
instruction and additional practice opportunities aligned with core instruction and
grade-level standards are provided.

In the fall, 48 students were identified to receive math intervention services in grades K-5.
Of those 48, 36 students made progress from fall to winter, as evidenced by increased
MAP or FastBridge Math percentile ranks in the winter. Of those 36, 13 students exited
intervention in the winter by demonstrating math skills within the average range for their
grade level. At the same time, after winter benchmarking, 13 new students entered
intervention due to a combination of below-average performance on the winter MAP
and teacher recommendation. Of the 48 students who received intervention from winter
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to spring, 26 students made progress as evidenced by increasing their MAP or FastBridge
screener percentile. 19 of the 26 (73%) students made sufficient progress to exit the
intervention program. Of the total 61 students served in the program over the course of
the year, only three students (5%) went on to be eligible for special education services.

The Elementary Math Intervention Program'’s positive impact on the students served
cannot be overstated. By closing the achievement gap, students will be more successful
in math. They will need less costly specialized instruction and intervention, and their
self-concept as learners and successful students will be positively impacted.

MTSS Summit Presentation
Mattie Subbert, Kim Bottorff, and | are attending the NeMTSS Summit in Kearney on
October 8 and 9. On Friday morning, we will present a "School Spotlight” session about
our experiences implementing what we have learned in the Inclusive Practices Academy
in Mrs. Subbert's first-grade classroom. Mrs. Subbert and Mrs. Bottorff are amazing
co-teachers whose efforts have produced impressive results in improved reading
outcomes for all learners, including those with and without disabilities. We are excited to
share our experience, and | couldn't be prouder to present with these amazing educators!
Lo ] :

Dr. Nicki Pechous
Director of Student Services
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Douglas Couhty West High School and Middle School
Director of Athletics & Activities Board Report October 2026
Mr. Jeremy Travis

It’s been a fast and furious fall for our Falcons with weather all over the place, which can be
challenging at times for everyone. However, they continue to make us proud and represent us
The Falcon Way!

Fall Senior Athletic Pictures provided by Sherri Harnisch.
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Our Unified Flag Football Team recently competed vs Papio South High School and lost a very
close and competitive game. They had a great time representing the Falcons and are looking
forward to playing again here very soon vs Fort Calhoun. The Unified Sports Teams are coached
by Lisa Masters.

A

Softball District Final Information
& Results:

(g4 % s.,,-ﬁf‘%%

'3RD PI.AI:E

vs Arlington

CLASS C DISTRICT FINALS:

C-7 District Final:

October 9, 2026 @ 10:00 AM CT

Host (Site): Douglas County West (DC West Athletic
Complex)

Teams: Douglas County West, Wayne

Game 1 Score:

Game 2 Score:

WINNER:

Our DC West HS Softball Team is currently hosting the C-7 District Final to qualify for the
NSAA State Softball Tournament. The Falcons will host #10 Wayne in a best 2 out of 3 match-
up at our DC West Athletic Complex on Friday, October 9th starting at 10:00am. They finished
3rd in the NCC Tournament and we’re C-4 Subdistrict Champs this week beating Falls City and
Boone Central. They are currently (18-9) on the season and playing their best softball when it
counts. Pitcher, Lillee Zach just surpassed 200 strikeouts on the season which is nearing a DC
West Record. If the Falcons qualify for State, it is October 14th-16th in Hastings with the State
Championship date of October 19th at Bowlin Field at the University of Nebraska-Lincoln.
Come cheer on our Falcons and let’s hope for the best! The Falcons are coached by Head Coach
Ady Marshall.
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Our HS Cross Country Team has competed extremely well this season. Junior, Jack Steinbach
has won all but one competition, which is outstanding. Sophomore, Harold Maca has been right
on his heels and finished in the top ten all season as well. Both the girls and boys cross country
teams will be participating in the NCC Invite at Logan View on Thursday of this week. I'm
excited for what the end of the season competition brings for the Falcons! The DC West Cross
Country Head Coach is Ty Hansen.

B WL
i k >

Our HS Girls Golf Team just finished up their season at District Golf at Oakland Country Club
this week. We had an excellent start to the addition of a new program. We had 14 girls start the
season and 14 girls finish the season which is also a plus for any program just starting out. They
had fun, they represented DC West very well, and they competed to get better every day. It’ll be
exciting for them in the off-season in preparation for next year. The DC West Head Golf Coach
is Ben Knobbe.
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Congratulatlons to our Homecomlng Court 2026
King - Trent Alexander

Queen - Emily Fletcher

Prince - Wyatt Janke

Princess - Talia Walsh
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Our HS Football Team is currently (1 5) with tough losses to Pierce, Mount Michael, Central
City, Wahoo, and Ashland-Greenwood, which were all state playoff team’s last season. We had a
fantastic homecoming victory over Nebraska City that we got the chance to finish on a Monday
night due to the weather. We have three remaining games that [ know the players and coaches
are looking forward to. Our JV has been winning as of late which is exciting for the future for us.
Our Head Football Coach is Mike Troy.
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NCC VOLLEYBALL Tournament 2026
and

Wild Card Points as of 10/5/26

#8Lvss 43.9474
6:00 PM #1DC West 432105
G1@1LVss G1 Winner 6:00 PM 43.15
| Mon1o/12 Gl Loser G2@DCW | Ga Winner 42.4545
6:00PM Tues 10/13 6:00 PM 41.8047
#9 Conestoga G1 Winner 40.4091
G8 @ Higher G6 @ Higher
Seed Seed G6 Wi 38.1429
Thurs 10/15 | #4 Fort Cathoun Thurs 10/15 37.913
6:00PM 36.4211
G3 Loser Gz@FC G3 Winner
Tue: 230PM
G1 Championship
#3 Louisville Sat10/17
6:00PM @DC West
G4 Loser G4 @ LOU G4 Winner
6:00 PM Tues 10/13 6:00 PM
Go@Higher ~ #oAington  G7 @ Higher
Seed Seed Gy Winner
Thurs 10/15 #2 Yutan Thurs 10/15
6:00PM G6 Loser
G5 Loser G5 @ YUT G5 Winner 1:00 PM
Tues 10/13 Gio 3rd Place
Sat10/17
#7 Ray. Central G7 Loser
@DC West

Our HS Volleyball Team is currently (14-7) on the season and rated #9 in Class C-1 in the state.
DC West has earned the #1 seed in the upcoming NCC Volleyball Tournament. DC West is the
host school this year which is also extra exciting for our team. We recently celebrated Youth
Volleyball Night at DC West and that is always a fun night for all of our Future Falcons. The DC
West Volleyball Team Head Coach is Bob Wald.
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T Wl T0 FALCON COUNTRY
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Our HS Cheer and Dance Team have had a great Fall as they continue to make the
environments electric for our fans and programs. We appreciate all of their support and efforts
for our Falcons! Our HS Cheer and Dance Head Coach is Alyssa Lindahl.

Our HS Choir recentfy sang the National Anthem at one of our home football games, which was
fantastic!
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Our DC West Student Sections have been great in supporting our Falcons on game day here at
DC West!

Our Middle School Football Tea had one game cancelled last week due to the extreme heat
and finished in a tie after continuous lightning delay in their second game. We have

approximately 40 participants on this year’s football team. Our MS Head Football Coach is Jesse
Hays.
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Our Middle School Volleyball Team has had a very competitive season for the Falcons! The
coaches have shared that the team is very coachable and hardworking which are two
characteristics that can lead to success. We have approximately 32 participants on this year’s

volleyball team. Our MS Head Volleyball Coach is Mandi Mace.

o —

Our Middle School Cross Country Team has had an either very hot or very wet season, which
can be a challenge but they have continued to learn and grow in the sport. This is a competitive
and young group that I am excited to watch continue to develop in the cross country world. Our
MS Head Cross Country Coach is Nolan Zimmer.

To view upcoming Team Schedules or Events, please go to BOUND:

https://www.gobound.com/ne/schools/douglascountywest

“One teammate can change everything. The tone, the standard, the energy, the belief. Be the ONE.”
Please let me know if I can ever be of any help and I’'m really looking forward to a fantastic year.
Go Falcons!

Mr. Travis
#FalconsTakeFlight

z@\j\ JEREMY TRAVIS

| A ‘ ;] Community Schools

Engoge, Prepore. and Empower

Qo 401 S. Pine Street
Valley, NE 68064

402.359.2583
jtravis@dcwest.org
@ DCWestFalcons

=2

37


https://www.gobound.com/ne/schools/douglascountywest

¥9-7€s'oss

SEE1FO

00°00%

00°000°LT

00°901°58¢

LETEY

LL6ETY
OLPLIWE

6TE6Y 9V

18916

SOOETILE
arLA

#9°7£5°958

CR6149

00'00F

00°000°LT

00901°¢8T

LET1EY

LLGETY
0L FLTWE

6T L6V T

18916

SOOETTLE
squaydag

©“ 5

&

ITOWISTL[PY 20 URINSUT

Lradory Jo oeg

s1d1eoay (20110391 [RISPI] IO

TIEASSH % 11 I9Ssd

PTEDIPIN

surerd ol VAl

SURIZ01d VSSH 9131L

1par) xe], Auadold euosiag % doig

sydieosy 218318 PYID

uswnonroddy aeig

1Rl pooypyIy) ALre

SIAWEY | AU[1qY Y3TH

S[PIYSA 1010[4 218 Y-01]

GOTIdWoX] Peo1Sawor

noremodsuery, wopeanp poedg

swrISoLf uoneonpy ereds

PTv 23818

s1dieoad NS

§934 2SUDTT PUE SAUL] ATUTLOD

511209y [e00T 12YIO

9RALLE/SEOTIRI0dI0)) oL SURID

$29, 9SU2OT] [BOU]

1S8127U]

S[EMPIAIPU] WO PaA3yf TOTIN],

[e1uay £11[10E]

SaXEY 9[2IUSA 1010

XE[, SUIHE])

soxe] doiJ pue [eU0sIO]
SORUIATY

8V TSOVISFIS  LE86E°LLITS

90681 %80°1$ - $
LOSTIS 0TL TS - $
I 9IEL6TS LL7866°T $
€LITL'T6S 6V'EE06T $
1T¥86°LV8°TS - $
00°9ZE°18+°8% IT°99€°9%9°T §
9Z0Z/TE/6 SImIpusdx

LS"668°L90°F
0r'0££°C9
6765799
9T'L1T0T
07 £06°6S
8E'95Y°1

¥9 TES 9SS
sidoay

%
$
$
$
$
$
$

ISLITTILO6T §

00 S69 1Y
00 TFF 91
09'866°65T
£8°€05°65T
00 00S°61L
00°000°01
$8'901°008°1
VL L89LE
65 E08FFOL
00°000°0%
9L 919 16¢
00005921
9T LET'88L
68975°T9¢
96 659°65¢
6L TEIHTYT
FYLOLOLT G
poR3pRyg

e B T - - - B - T - T - - R R T A R

STISSCEISL $
99°858°0Z0°T $
8C°CCOPE9T §
T6°L60°6LT $
78°158°19 $
€8°LTSOP8T §
LFBE11LT'6 §

9T/1/6

LI'ESE°CO & (seadordury) SuIploUI m WSKIAINSY
01 ¥S0°99 ¢ (aunsr) jusuramay
CI'080FLT ¢ (s9akordma) Suiploytpi m foIKE]
P SST0L  § (oms) sexm], [foILed
0S°SL6°L99 § ToME{ISN

[o4£eq 9707 Bqundog
TU99E°9F9T §  LIL99¢'9PYT §

Ny FsuUel],
85TICLE  § 8¢6TesLE § SureI5ol] [elopay
£6'CEY § £65£9 $ SWEIS 01 [BO110TIIE)) 21BIS
€CE6L8T $ ££€6L°81 § uonerodor wol 1w [EOLOSRD
EVPL60T §  EYPLE0T  § uorepodsuely, (1dng (JHJS
FOLLLUTY 8 ¥OLLLIF 8 uopepodsuelf, [1dng mLndey
999"y $ 99595y 3 TUTEA] 29 UOTHISINDIY 2[TYaA
SE660°90€  §  €C660°90€  § ;o9 Sulp(ng o uoneRdg 3 1UEN
08'THEST § OYTHECT  § SOIIAIG SSIUISHY - UIWPY [B131D)
IFL0L°06 § IFLOLOG6 $ redourg 1o 20Wo
00 FEYT $ 00¥E9°1 § §901A108 (BB 12LSIT
CCPIGCTE § EEPIGIE § SIIAE UOHRISIUTMPY SANNOINY
8¢ 18L°8T §  8<I8L8%T  § UOIIRINPY JO PROY
PSVESFOL  $ PEPESTOL § [euononnsuy soddng
LEOEE Y §  LSOEGVY  § 2IB[OY (LS-UON Sa0Tateg Hoddng
LULOSYy 8 LUL9SYF §  PRIREM (IHAS seo1aeg poddng
06'9€5°89T §  06'9£5°891 § ureIS01] [PUOBONNST] (S
67V RCYYRS  §  6¥859Y8S  § urer3 ol [RUCTIONIISU] [TV

arx Joqudy dag SImIpwedxy
TIe31s(] punyj [rIauaL)
pung Suip[mg [ersdg
punj puog
puny [eyde) pagreny

PUN 991AI3S pooyg
pun, uonenaadag

9707 1dquidydag deddy [erourury

pun g [eIUo5)



zZ9ove
06 /2S'0L
cr'G6'L
SF'B50'G
85°685
15wl
Z5099
§2962'G
ZOLLLE
699t
ZLELLE
99'296
S5eEe's
1171802
0Z'€61'9
857AFLLL
9z°69€'L
ZZ'8GS'T
11165'T
§5°/52'G
Lo00g
64'90L"2
zTvee'sy
oggel
eo'lZz'e
L5'BOL'G)
SE'EP8'Z
G566}
YZ'EZE0}
79055
S5VLLY
0L 2L
P9'EZ5'6
ivg=cia
(ce'gLl}
£5'Lee’0d
0:'G€2°08
96'B55'S
ESIEEE]

MAINNOTOA Qi oSN
| :@bed

000
000
000
£oa
Q00
000
oo'o
oa'c
{00
000
Q00
Q00
Q00
Q00
00
Q00
Q00
Q00
Q00
apo
000
000
00’0
00°g
Doa
000
0070
0070
jrals]
paa
£a'a
[HeX4]
GO0
[#]eX4]
[41004]
000
000
090
SBUELD SoUEeg

00Q
09°¥5
000
000
00'se
$ZZ6
000
80'6ES
GZ'RET
00’0
o000zt
00’0
ov'eog's
00’0
90's0v
00CZL L
GB'oLlL
00’0
0e'osL
00°C
ge'Les
000
SLIbP's
Gl gLE
Q00
Qo'ee's
|TT8Y
000
66'565'6
000
szzel
000
000
Zel
00705
o0'0R0'e
96°LI0T
86°FF L

SaNUaASY

000
000
000
060
000
Qo0
000
0070
000
0aa
000
000
52979l
00'g
000
ela)e}
co'v¥l
[elal]
00°09L'L
oo
5Z'/6%'C
0o'o
£0'98e'e
00'gLE
050
98'818'2
0o
00°C
DOSS¥ L
0G'C
00°C
0go
oaa
poo
0F'805
00°0Z€°L
000
000

SosUatxXg

25°0v2
or'esZolb
er'ass'L
£F'650°G
82795
ZE'8P9'e
26099
LIS
LIZES'E
69°9%
FAN R
99286
027809
L1180
¥L'08L'S
85°/20'0L
1£'86¢€'L
22868
12°208'S
65 /6R'G
L2 GLY'E
89012
05°Z98'0F
SO'#¥E
e0'1eg'e
L0°pES0L
601927
G5'66L'L
gZ'iRe'e
Z9'06%
8Z'ZT6'S
0L LLL'Y
¥9'E25'6
0g'les'y
SO¥PE
£5°159'8
Y1 2562
86 PLF'S
FouElEg Buiiieeg

9c0¢e/60 - S20e/60

sasuelquUINsUg aph]ox] - Alzewwing - wodsy asueieg pund AIAROY

WYL HOVHL SAOCE
WY3L TTva1408

WYIL AHLNNOD S504D
SH H008YV3A

W31 4109

w3l SJ1Loacy

0710 FDVNONYT ETHOM
DISMA TYIOA

WY3L HO33dS

gN70 IONIIDS

WvIL T1va1004d
A1TI00S HONOH T¥NOLLYN
SH Q2N1S

VYSOH

Wy3L ado

L1l HO3L 2a

TOCHIS HOIH

v1gd

12¥ 3NO

TYIISNIAI SH

Wy31 3INYA

HO31 NOIL2NYLSNOD
SNOISSIONOD

iNv31 948

AYd ONRIdS

YHATHD

aNvE

W31 T1vg3sve

SH SOLLITHLY
SAILNYANH ¥ S1yY
NOYdG

NOILYNOQ ¥S1d

AYM ADTIVA

JONNOT 2dVLS

DISNA TV LINIWNH LSNE
SdIHSHOSNOLS 31¢H0OdH0D
S3SSVd ALIALLDY
L1STUILNI

QgL ¥0L 50
LSLL ¥0L S0
LS #0L SO
Ll ¥0L 80
Lkl $0L G0
LELL FOL S0
€Ll ¥0L S0
vell 0L S0
€ELL ¥0.L S0
€eLlL $0L S0
Lebl ¥0L 50
8zl ¥0L S0
¥eLl ¥04 50
g2LL 0L 50
02l #0£ G0
6LLL ¥0L S0
BLLL ¥0L 50
LLLL 0L S0
9Ll $0L S0
SLLLPOL SO
.v_.w%.voh 50
€LLE#0L SO
Ll ¥0L 50
FLLE#0L SO
OLLI #0L G0
2011 ¥0L S0
2041 ¥OL S0
901} 0L 5C
YOl #0L S50
20L1 0L S0
€201 ¥0L 50
LLO) #0.L SO
20C) ¥0L S0
SO0} #0.L S0
€001 ¥0L 50
<001 ¥0L 50

Logk #0. SO
+0L S0

Tonaosa( [UNoooY Jo HeqD

TEqUINN RoSaY j6 T80T

QNN ALIALLDY S0 -pung

Nd 2L 9202/60/01

&1 JoL381 [00Y9g Aunwiied 3sa Auno sejfineg



89811 °80€ 000 29LYT'SP Z1'852'08 8L'681'C62 S0 :[Ejok pund
£2°20F'9 000 0o 000 £Z'€07'0
'Sl 00’0 000 000 89°Z5L

Sl gek's 000 co'Log 000 51L'68L°g
6LGYL'E 0o 00'SE 000 5L02L°E
8.°€58 [a[ext] 000 noo 8/'e48
zLer 000 000 000 zley
VEBFE'Y Q00 00°00¥'L 0o PEBYS'Z
LELFE'Y 000 00°IP0'Z 006252 18°18¥'e
157271 Q00 00’0 000 LeLiL

P gtle D00 00’0 000 iye9e
GO'LLE 000 000 000 So'LLE
6090} 000 05'028 £LOSY'E AR T NA
LOLLGL 000 000 oo 2072882
aL'zL2'gl ooa 000 ] oLiiz'al
o¥ass'L pDo'o 000 000 o4 Ti gl
2.°g8¢g'gl 000 SZ'0ZS 000 Z5808'slL
Z1'869 000 00’0 000 zZ18ss
/9289'L o000 000 000 £9'899'L
¥ 089'F 000 000 00'L¥E’L PL1E0'9
05ZLL 0G0 000 000 sz
soueeg SbueyD SouBleg  Sonuansy Sasuadxg Soueleg bumunbag

TRANNOT1OC Al 488N
Z abed

9c0Z/60 - 920Z/860
sooURIqINIUT apn|oxg - Alewwng - Joday soueleg pung Alanoy

AYVINIWNT 1S 8122 04 S0

SMOCH IHL 40 F1LLvd ZZ2Te ¥0L S0
NIOJTVA/SIgd ﬁ@vﬁ €0
MOOgHVIA SN ZHZZ ¥0L 50

TOOHOS I1aaI 8122 0L €0
YINYda S 812 ¥0. 50

SL¥OJS GIINN 5022 ¥0L 50

S SOLLITHLY ¥02Z #0250

S AN 1Y L0ZT ¥0. 50

WYL 1TIVEL00S SN 9£LZ ¥OL SO
Wv3L ggg s LZLZ P02 S0
SNOISSIONOD SW ZLiE #0450
TOOHDS3Nd 0Zel $02 50

TY2ISNIA ASNSIA 6lel #0L S0

G3ds 13 - 1dvyD J34200 SZZTL #0L 50
S 0ONLS vzel voL 5o

SdIAYD SLUOdS HIWNNS 8611 ¥0L 50
WYIL ONITLSTHM 9241 $0L 50
WYL TIVEAITIOA 82LL ¥0L G0
WYL OVYEL STHID 911 #0450

TEGUINMN JUNCI9Y JO HEyD

ANN4A ALIALLDV S0 -pundg
Nd €11 9202/60/01
G 1PUISI] [00U2S ANUNUILIOs 1s8pA Auned) sebnog

UoRduosa JUNoooY JO HegD



L0795F 0¥ 000
Souejeg pung buipug  SJUSURSHIDY

peIsqunousun saUeEd Palg

ITINNCTICC Al 1=
1 :2bed

ooee

50d
BUIPUEISING

00'c
Ea5I0A L]
BpugisIng

000FS'L 005261
CENIIERET| SosUo0Xg

9c02/60 - Be0Z/80
puny Aq pnoday Aleuung asueeg

106/8'0F

souseg pung

BULUneg

41

S33d IN3AnNLs i

Uonaiose pung pung

Nd 90:1 9202/60/01
G| IOLISI(] [COYDS ANUNLILIOD jSapa Ajunas) sejbnogy



Douglas County West Community Schaol
District 15

10/09/2026 12:14 PM
Vendor Name
Checking AccountID 1 Fund Number 01
ACH BANK FEE FEE
AUL SPECIAL PAY TRUST

CASEY'S BUSINESS MASTERCARD

CASPER, KAREN

COX BUSINESS SERVICE
DC WEST FOOD SERVICE

DISCOUNT TIRE

ESHIPPING LLC

FASTSIGNS

LOVE'S TRAVEL STOPS & COUNTRY STORE FUEL
LUNCHTIME SOLUTIONS INC

MADISON NATIONAL LIFE INS CO IN INSURANCE
MAGIC WRIGHTER, INC. FEE
NASB ALICAP

NIPPON SANSO MATHESON INC SUPPLIES
OMAHA PUBLIC POWER DISTRICT UTILITIES

S & S BLEACHERS, LLC
USBANK

WOODHOUSE

Fund Number 01

Cheacking AccountID 1

Chacking AccountiD 15 Fund Number 15
GUARDIPEE, ELLESIA
JARECKE, HUDSCN

Fund Number 15

Checking AccountID 15

Checking Account ID 8
LUNCHTIME SOLUTIONS INC
Fund Number 08

Fund Numher 06

Checking AccountID &

Board Report - Newspaper

MID MONTH SEPTEMBER
Vendor Description

Amount
GENERAL FUND
63.00
5,000.00
92,50
152.15
198.26
455,30
616.00
295.85
302.72
1,820.14
1,568.05
3,202.95
298.00
232,353.00
109.72
32,570.96
2,900.00
2,242.88
1,350.00

285,591.48

285,561.48

SCHOLARSHIP
625.00
1,000.00

1,625.00

1,6256.00

NUTRITION FUND
29,033.49

29,033.49

20,033.49

42

Page: 1

User ID: POLONMELI



Douglas County West Community School Board Report - Newspaper
District 15

10/09/2026 12:08 PM BOARD BILLS OCTOBER 12, 2026
Vendor Name Wendor Description

Checking Account 1D 1 Fund Number 01 GENERAL FUND
AUNITED AUTOMATIC DOORS & GLASS INC

ALCOVE ROOFING

AMAZON CAPITAL SERVICES, LLC
APPLE COMPUTER INC

AWARDS UNLIMITED INC

BAND SHOPPE

BERGAN CATHOLIC HIGH SCHOOL
BORDER STATES INDUSTRIES INC
CAPPEL NAPA AUTO SUPPLY - VALLEY
CENGAGE LEARNING

CITY WIDE FACILITY SOLUTIONS SERVICE
COMPLETE COMMUNICATION, LLC

DAILY RECORD, THE SERVICE
DAVID CITY PUBLIC SCHOGL

EAGLE SERVICES INC.
EDUCATIONAL SERVICE UNIT #3
EDUCATIONAL SERVICE UNIT #5

EGAN SUPPLY GO SUPPLIES
EVERWAY, LLC

FASTSIGNS

FIBER PLATFORM, LLC SERVICE

FREMONT ELECTRIC INC

FREMONT SENIOR HIGH SCHOOL

GOODWIN TUCKER GROUP service
GREAT KIDS, INC

HAMPTON INN KEARNEY

KNOTT, JAMES

LEARNING FORWARD NEBRASKA

MARK OF DISTINCTION LLCG, THE -
MECHANICAL SALES INC

MENARDS - ELKHORN SUPPLIES
METAL DOORS & HARDWARE GO

NACIA

NCS PEARSON INC

NE COUNCIL OF SCHOOL ADM

NEBRASKA CAPITAL CONFERENCE

NEBRASKA DEPT OF EDUCATION

NEBRASKA METHODIST COLLEGE

NEBRASKA SCHOOL PSYCHOLOGISTS
ASSOCIATION

NIPPON SANSC MATHESON INC SUPPLIES
NORTHERN SPEECH SERVICES

NSAA DISTRICT I

OMAHA WORLD-HERALD

PHILLIPS, KRISTEN

PUBLICATION PRINTING

SPEECH SQUAD, LLC

STANZEL'S MOW & SNCW LLC SERVICE
UNIVERSITY OF NEBRASKA KEARNEY

WASTE CONNECTIONS OF NEBR, INC SERVICE
WATER ENGINEERING INC SERVICE
YORK PUBLIC SCHOOLS

ZOOM VIDEQ COMMUNICATION, INC.
Fund Number 01 43

Amount

1,244.10
1,625.00
4,976.19
5,895.00
346.17
354.70
160.00
$2.63
0.09
570.40
8,035.36
3,241.00
395.99
150.00
352.50
1,587.06
3,366.60
655.45
7,481.85
222.50
559,67
390.00
150.00
1,911.17
199.00
339.90
158.99
25.00
1,594.00
384.00
1,506.93
360,00
40.00
497.59
140.00
840.00
560.00
39.00
420.00

108.72
29.00
35.00

2,700.00
52.20
102.20
18,983.00
12,250.00
270.00
1,748.63
333.50
175.00
2.35

87,620.44

Page: 1

User ID: POLONMELI



Douglas County West Community School

Board Report - Newspaper

District 15
10/09/2026 12:08 PM BOARD BILLS OCTCBER 12, 2026
Vendor Name Vendor Description

Checking AccountID 1

Checking Account 1D 2 Fund Number 02
SHEPPARD'S BUSINESS INTERIORS INC
Fund Number 02

Checking AccountID 2

Checking AccountID 9 Fund Number 09
FLUID MECHANICAL LLLC
Fund Number 09

Checking AccountID 9

DEPRECIATION

QCPUF

44

Amaount

87,629.44

7,454.15

7,454.16

7,454.15

113,123.04

113,123.04

113,123.04

Page: 2

User ID: POLONMELI



MINUTES OF THE REGULAR MEETING OF THE BOARD OF
EDUCATION OF DOUGLAS COUNTY SCHOOL DISTRICT 28-0015,
a/k/a, DOUGLAS COUNTY WEST COMMUNITY SCHOOL DISTRICT
Monday, September 14, 2026
The regular meeting of the Board of Education, District #15, in the County of Douglas, in the State of Nebraska

was convened in open and public session on Monday, September 14, 2026 at the Central Office Board Room, 401 South
Pine Street, Valley, NE 68064-0378.

¢

Following public notification procedures approved by the Board of Education, February 14, 2011, in adherence
to 84-1411, notice of the meeting was given in advance thereof by posting such Notice on the exterior front
door of the high school, elementary school, middle school, Valley City Hall, First Nebraska Bank, Foundation
One Bank and the Daily Record. Notice of the meeting was simultaneously given to all members of the Board
of Education. Availability of the agenda was communicated in advance notice and in the notice to the Board of
Education of the meeting. All proceedings hereafter shown were taken while the convened meeting was open to
the attendance of the public.

Attendance Taken at 7:04 PM.
Cole Groteluschen: Present

Kelly Hinrichs: Present
Luke Janke: Present
Jamie Jorgensen: Present
Elizabeth Mayer: Present
Jim Tomanek: Absent

Present: 5, Absent: 1.

1. Call to Order
The agenda, listing items for consideration by the Board, is on file in the Superintendent's office. Other matters
may come before the Board and the Board has the right to modify the agenda before the meeting.

President — “As I call the meeting to order I wish to inform everyone present that a current copy of the Open
Meetings Act is posted on the back wall of the Board Room for your review at any time.”

2. Public Communications and Correspondence
Public comments were opened. Parent Adriana Ulrich addressed the Board regarding her concerns.

3. Approval of Agenda

Motion to approve agenda as presented Passed with a motion by Luke Janke and a second by Jamie Jorgensen.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

4. Administrative Reports
4.1. Superintendent's Report
4.2. Financial Report

5. Consent Agenda
Motion to approve Consent Agenda Passed with a motion by Kelly Hinrichs and a second by Luke Janke.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea

Yea: 5, Nay: 0
45



5.1. Approve Minutes
Regular Meeting Date:
Special Meeting Date:

5.2. Approve Claims for Payment
5.3. Approve Financial Report

5.4. Approve Classified Staff

Michael Rains - hired custodian

Jessica Samuelson - hired HS health para
Dean Harrifeld - part-time driver

6. Board Committees
The Finance Committee met on Tuesday, September 8th at 4:30 p.m. to review the 2027 Budget.

Buildings and Grounds Committee of the Whole:

e The Superintendent provided an update on the progress of Master Planning.
e 2027 QCPUF Projects Discussion
o The board asked to research costs and options for high school roof replacement and rooftop unit
(RTU) replacements, including potential to package projects together, and bring findings to the
October meeting.

7. New Business

7.1. Approve the 2026-2027 Budget

Consider information, discussion, and public comment from the public hearings to approve the 2026-2027
budget.

Motion to approve the 2026-2027 budget as presented Passed with a motion by Luke Janke and a second by
Kelly Hinrichs.

Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

7.2. Adopt Resolution to Set the Final Tax Request

Consider information, discussion, and public comment from the public hearings to approve the resolution to
set the final tax request for the 2026-2027 budget.

Motion to approve the resolution to set the final tax request for the 2026-2027 budget Passed with a motion
by Jamie Jorgensen and a second by Kelly Hinrichs.

Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

8. Executive Session
The Board may enter into closed session at any time to discuss any matter for which a closed session is lawful
and appropriate.

We have personnel and legal matters that need to be handled in closed session.

Before the Board can enter closed session, a motion must be made in agreement with Statute 84-1410 by the
Board to discuss topics such as personnel, negotiations, and legal matters.

Motion to enter in Executive Session Passed with a motion by Kelly Hinrichs and a second by Jamie Jorgensen.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0 46

Attendance Updated after motion for Executive Session



Cole Groteluschen: Present

Kelly Hinrichs: Present
Luke Janke: Absent
Jamie Jorgensen: Present
Elizabeth Mayer: Present
Jim Tomanek: Absent

Present: 4, Absent: 2.

9. Reconvene to Regular Session & Adjournment

Motion to Reconvene to Regular Session & Adjourn passed at 7:57pm with a motion by Jamie Jorgensen and a

second by Kelly Hinrichs.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea

Yea: 4, Nay: 0

/

Kristi Trost, Board Secretary

ﬂ”. A/]d}'ﬁa/ OfOWOtO

Dr. Melissa Poloncic, Superintendent
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF
EDUCATION OF DOUGLAS COUNTY SCHOOL DISTRICT 28-0015,
a/k/a, DOUGLAS COUNTY WEST COMMUNITY SCHOOL DISTRICT
Monday, September 14, 2026
The regular meeting of the Board of Education, District #15, in the County of Douglas, in the State of Nebraska, was
convened in open and public session on Monday, September 14, 2026 at the Central Office Board Room, 401 South Pine
Street, Valley, NE 68064-0378.

Following public notification procedures approved by the Board of Education, February 14, 2011, in adherence to 84-
1411, notice of the meeting was given in advance thereof by posting such Notice on the exterior front door of the high
school, elementary school, middle school, Valley City Hall, First Nebraska Bank, Foundation One Bank and the Daily
Record. Notice of the meeting was simultaneously given to all members of the Board of Education. Availability of the
agenda was communicated in advance notice and in the notice to the Board of Education of the meeting. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the public.

Attendance Taken at 7:02 PM.

Cole Groteluschen: Present

Kelly Hinrichs: Present
Luke Janke: Present
Jamie Jorgensen: Present

Elizabeth Mayer: Present
Jim Tomanek: Absent
Present: 5, Absent: I.

1. Call to Order
The agenda, listing items for consideration by the Board, is on file in the Superintendent's office. Other matters may come
before the Board and the Board has the right to modify the agenda before the meeting.

President — “As I call the meeting to order I wish to inform everyone present that a current copy of the Open Meetings Act
is posted on the back wall of the Board Room for your review at any time.”

2. Approval of Agenda

Motion to approve agenda as presented Passed with a motion by Luke Janke and a second by Cole Groteluschen.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

3. Final Tax Request Presentation and Hearing
Presentation of the Final Tax Request

4, Public Communications and Correspondence
No comments or correspondence were presented

5. Adjournment

Motion to adjourn meeting 7:03 Passed with a motion by Kelly Hinrichs and a second by Jamie Jorgensen.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

Xy DSt

Krisﬁ'ﬂost, Bbard Secretary

D N Thancre

Dr. Melissa Peloncic, Superintendent
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF
EDUCATION OF DOUGLAS COUNTY SCHOOL DISTRICT 28-0015,
a/k/a, DOUGLAS COUNTY WEST COMMUNITY SCHOOL DISTRICT
Monday, September 14, 2026

The regular meeting of the Board of Education, District #15, in the County of Douglas, in the State of Nebraska, was
convened in open and public session on Monday, September 14, 2026 at the Central Office Board Room, 401 South Pine
Street, Valley, NE 68064-0378.

Following public notification procedures approved by the Board of Education, February 14, 2011, in adherence to 84-
1411, notice of the meeting was given in advance thereof by posting such Notice on the exterior front door of the high
school, elementary school, middle school, Valley City Hall, First Nebraska Bank, Foundation One Bank and the Daily
Record. Notice of the meeting was simultaneously given to all members of the Board of Education. Availability of the
agenda was communicated in advance notice and in the notice to the Board of Education of the meeting. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the public.

Attendance Taken at 6:45 PM.

Cole Groteluschen: Present

Kelly Hinrichs: Present
Luke Janke: Present
Jamie Jorgensen: Present
Elizabeth Mayer: Present
Jim Tomanek: Absent

Present: 5, Absent: 1.

1. Call to Order
The agenda, listing items for consideration by the Board, is on file in the Superintendent's office. Other matters may come

before the Board and the Board has the right to modify the agenda before the meeting.

President — “As I call the meeting to order I wish to inform everyone present that a current copy of the Open Meetings Act
is posted on the back wall of the Board Room for your review at any time.”

2. Approval of Agenda

Motion to approve agenda as presented Passed with a motion by Jamie Jorgensen and a second by Luke Janke.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea
Yea: 5, Nay: 0

3.2027 Budget Hearing and Presentation
Budget Presentation Fiscal Year

4. Public Communications and Correspondence
No comments or correspondence were presented

5. Adjournment

Motion to adjourn meeting @ 7:01 Passed with a motion by Jamie Jorgensen and a second by Elizabeth Mayer.
Cole Groteluschen: Yea, Kelly Hinrichs: Yea, Luke Janke: Yea, Jamie Jorgensen: Yea, Elizabeth Mayer: Yea

Yea: 5, Nay: 0
A ?WD?ST‘

Kristi Trbst, Board Sec'retary

Df : )V/w%a/ﬁom} )

Dr. Melissa Poloncic, Superintendent 49




RESOLUTION

WHEREAS, the School Board is required by law to adopt by resolution policies and
specific standards for acceptance or rejection of option enrollment applications by October 15th
for the following school year; and,

WHEREAS, the School Board has received and reviewed evidence and information
submitted by the administration and other sources and made determinations thereon with respect
to standards for acceptance or rejection and with respect to the capacity of this school district to
accept option enrollment students based upon available staff, available facilities, projected
enrollment, and availability of special education programs for the following school year; and,

WHEREAS, the School Board has determined that the educational interests of this
school district would be best served by adoption of the resolutions, and the policies and specific
standards herein contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy presented
to the School Board as Policy 5006, and Appendix “1” to such Policy 5006, should be and the
same are hereby adopted, and any previous policy or interpretation or application of the option
enrollment program which is or has been inconsistent with the Policy 5006, and Appendix “1” to
such Policy 5006, are repealed effective on the date of the passage of this resolution,

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of
words of this Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable
and that in the event any of the same are determined to be invalid for any reason, such
determination shall not affect the validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or
rejection of option enrollment applications should be and are hereby adopted, for applications
filed after adoption of this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member moved for

its passage and adoption, member seconded the same. After discussion and on
roll call vote, the following members voted in favor of passage and adoption of the above
Resolution:
The following members voted against the same:
The following members were absent or not voting:
The Resolution having been consented to and approved by a majority of the members of the
School Board, was declared as passed and adopted by the President at a duly held and lawfully
convened meeting in full compliance with the Nebraska open meetings law.

DATED this day of ,20

DC West Community Schools

By:
Attest: President
Secretary
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Appendix “1” to Option Enrollment Policy
Approved October 12, 2026

The following is Appendix “1” to Policy 5006 for the current school year. The Board of
Education hereby sets forth the maximum number of option students for the current school year
in any program, class, grade level or school building or in any special education programs
operated by this school district, based upon available staff, facilities, projected enrollment of
resident students, projected number of students with which this school district will contract based
on existing contractual arrangements, and availability of appropriate special education programs.
Any program, class, grade level, or school building which has “0” as the No. of Option Students
is hereby declared unavailable to option students due to lack of capacity.

PROGRAM IDEAL PROJECTED NO. OF
CAPACITY | ENROLLMENT | OPENINGS
-3% Growth 2027-28 FOR
Factor in OPTION
Elem Only STUDENTS
Kindergarten 78 70 8
First 78 71 7
Second 78 81 0 Closed
Third 78 65 13
Fourth 85 81 4
Fifth 64 64 0 Closed
Staffing Capacity, Elementary 461 432
Sixth 88 63 25
Seventh 88 90 0 Closed
Eighth 88 83 5
Staffing Capacity, Middle School 264 236
Ninth 95 91 4
Tenth 95 83 12
Eleventh 95 65 30
Twelfth 95 99 0 Closed
Staffing Capacity, High School 380 338
District Staffing Capacity 1105 1006

* Special education capacity will be determined on a case-by-case basis in accordance with state
law and the available resources as determined by the District’s Director of Special Education or

designee.
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DC West Change In Class Size From Year to Year

K-12 Total |First % change
Enrollment |Enrolled |[Current Grade |Class of (K (1 2 3 4 5 6 7 8 9 10 |11 (12 |#increase |% change per year
05-06 Graduated 2018 49 (51 |62 (84 |82 |77
06-07 Graduated 2019 45 |49 |57 |58 |66 (67 |73
07-08 Graduated 2020 49 |56 |57 |61 |69 |74 |76 |76
0809 |Graduated 2021 34 [37 [45 |45 [54 |65 [60 [73 [74
09-10 Graduated 2022 64 |65 |74 (74 |75 |79 (80 |72 |78 |82
10-11 Graduated 2023 45 |46 |46 |47 (49 (53 (58 (64 |68 |70 |73
11-12 Graduated 2024 51 [55 |59 |57 |59 |59 (63 |76 |80 |81 (83 |90
675 12-13 Graduated 2025 49 |52 |55 (59 |62 |64 |64 |70 |72 |77 |77 |82 |81
721 13-14 Graduated 2026 44 |52 |51 |52 |57 |57 |58 |62 |66 (67 |68 |67 |67
780 14-15 12th 2027 68 |67 |75 (78 (80 |81 (84 (87 (89 (91 |85 |86 |87
820 15-16 11th 2028 72 |76 |74 |77 |77 |82 |85 |89 |94 |93 (89 |99
834 16-17 10th 2029 52 |52 |50 |43 |45 |53 |62 |69 [63 |60 |65
866 17-18 9th 2030 67 |72 |71 |72 |71 |77 |82 |82 |[82 |83
880 18-19 8th 2031 70 |71 |72 |74 |75 |80 |88 |90 |91
892 19-20 7th 2032 60 (62 |65 |67 |71 |78 |82 |83
925 20-21 6th 2033 74 |75 |82 |91 |91 |92 |90
937 21-22 5th 2034 51 |56 |57 |60 |63 |63
963 22-23 4th 2035 66 (68 |60 (62 |64
1019 23-24 3rd 2036 76 |81 |83 |81
987 24-25 2nd 2037 58 |62 |65
996 25-26 1st 2038 78 |81
1023 26-27 K 2039 71

Average Average
Kindergarten |Graduating
Class Size Class Size

3yr avg 69 78
6yr avg 67 80
all yrs avg 64 78

Average %

Yearly
Increase
5yr avg 1.76%
10yr avg 2.21%
all yrs avg 4.61%
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LEASE RENEWAL CONFIRMATION RESOLUTION

BE IT RESOLVED BY THE BOARD OF EDUCATION OF DOUGLAS COUNTY
SCHOOL DISTRICT 0015 (DOUGLAS COUNTY WEST COMMUNITY SCHOOLS), AS
FOLLOWS:

Section 1. Findings and Determinations. The Board of Education (the “Board”) of the
Douglas County School District 0015 (Douglas County West Community Schools) (the “District”), hereby
finds and determines that it has entered into a Lease Agreement dated November 8, 2023, (the “Lease”)
with Nebraska Educational Building Association, a Nebraska interlocal agency, (“NEBA”) for the
acquisition, construction, improvement, equipping and/or furnishing of facilities for use by the District,
including new baseball and softball fields, 8-lane running track, full-size soccer playing field, softball and
baseball press box, concession and restroom, bleachers for track and field with press box, a parking lot and
related improvements to such facilities (collectively, the “Project”), with a term of seven years which
automatically renews each year for a new seven year term pursuant to Section 4.01(b) of the Lease.

Section 2. Confirmation of Renewal. The Board hereby ratifies and confirms renewal of
the term of the Lease for a new seven-year term commencing on November, 1, 2026 as provided in Section
4.01(b) of the Lease, together with all other terms and provisions of the Lease. No further action by the
Board shall be necessary to effect such renewal, and all actions heretofore taken by the officers, officials,
employees and agents of the District with respect to the Lease are in all respects hereby authorized, adopted,
specified, accepted, ratified, approved and confirmed.

Section 3. Contract; Repeal. The provisions of this Resolution shall constitute a contract
between the District and NEBA, enforceable by mandamus, accounting, mandatory injunction or any other
suit, action or proceeding at law or in equity that is presently or may hereafter be authorized under the laws
of the State of Nebraska (the “State”) in any court of competent jurisdiction. Such contract is made under
and is to be construed in accordance with the laws of the State. This Resolution and any supplemental
resolution shall not be subject to repeal, but shall be subject to modification or amendment only to the extent
and in the manner provided for in the Lease.

Section 4. Severability; Effect. If any provisions of this Resolution shall be held or deemed
to be or shall, in fact, be inoperative or unenforceable or invalid as applied in any particular case in any
jurisdiction or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any constitution
or statute or rule of public policy, or for any other reason, such circumstances shall not have the effect of
rendering the provision in question inoperative or unenforceable or invalid in any other case or
circumstance, or of rendering any other provision or provisions herein or therein contained inoperative or
unenforceable or invalid to any extent whatsoever.

Section 5. Force and Effect. Any resolution of the Board inconsistent with this Resolution
is hereby repealed to the extent of such inconsistency. This Resolution shall take effect and be in force
from and after its adoption according to law.

ADOPTED this 12th day of October, 2026.

President

Secretary
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Lunchtime Solutions Implementation
Report to the Board of Education from Melissa Poloncic
October 12, 2026

On August 27, 2026, Board member, Cole Groteluschen, notified me that he had been hearing concerns
of our food service program provider, Lunchtime Solutions. Since that time, | have taken the following
actions:
e September 2, 2026~ Met with the administrative team to solicit their feedback of the
implementation. General concern areas they brought to my attention were:
o Portion Size
Students needing 2nds due to portion size and the cost of the seconds being high
Running low on food for 2nds
Large amount of a la carte being purchased instead of a reimbursable meal

o O O O

Choices and selection on the fruit and veggie bar being limited
O Overall taste

e September 3rd~ | requested a meeting with the food service director and area director from
Lunchtime Solutions to address the concerns.

o September 9th~ Received the first parent email with concerns. | have received five parent
emails with concerns to date. The common complaints are included in the identified list above.

o September 9th~ | met with the food service director and area director and addressed the listed
concerns. Outcomes from that meeting were:

o Explanation that the portion size comes from Federal guidelines that must be followed
and cannot be altered.

o Lunchtime Solutions would look at the cost of the 2nds and see if they could make an
adjustment in price.

o Encourage students to get the required nutrition base for a reimbursable meal instead of
just a couple of a la carte items.

o Add more fruits and vegetables to the offerings

o Implement a seasoning bar at the middle and high school for additional taste

e September 15th~ Received an email from Lunchtime Solutions with contract information
regarding 2nds and a la carte costs. Inquired again about a reduction in price for 2nds.

e September 22nd~ Nebraska Department of Education Food Service Program Audit and Review
was conducted. During the review, we continued the conversation of concerns and solutions. At
that time, an advisory committee meeting was discussed to be held with our required Wellness
committee meeting in October. Lunchtime Solutions also discussed conducting a survey with
students.

® October 2nd~ | asked for a confirmation on the date we would hold the Wellness Committee
meeting and advisory.

® October 6th~ | met again with the area director to discuss my inquiry on the pricing of 2nds. We
also discussed the amount of a la carte that was being purchased in lieu of a reimbursable meal.

® October 7th~ | met with the food service director to confirm a date for the upcoming meeting.
We confirmed that the meeting would be held on Wednesday, October 21st at 2:30pm in the
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Board room. The parents that have contacted me with concern were personally invited to the
meeting. We will also have staff and student representatives in attendance as well.

October 8th~ Board member, Cole Groteluschen, requested that an agenda item be included on
the October 12th Board agenda for discussion of the concerns with the current state of the Food
Service program.

A discussion of this timeline, implementation, and possible solutions will be discussed at the
October 12th Board meeting.
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