MSAB Site Council
Thursday, April 9, 2026 2:00 PM
Electronic Means, 615 Olof Hanson Drive, Faribault, MN 55021

1. Welcome and Roll Call
2. Approval of Previous Meeting Minutes
3. Reports
3.A. Superintendent's Report
1. Update on the Strategic Plan
2. Update on Accreditation
3. Start discussion of Parent/Student Handbook
- identify areas that might need updating
4. Discussion of Staff, Student, and
Parent/Family surveys
3.C. MSAB Director
3.D. MSA Director of Curriculum
3.E. MSA Director of Community Engagement
3.F. MSA Special Education Director
3.G. MSA Board Representative From MSAB Site Council
3.H. Student Body Government
3.I. Site Council Chair
4. Old Business
5. New Business

6. Announcements

7. Adjournment



MINNESOTA STATE ACADEMIES
FOR THE DEAF AND THE BLIND

615 Olof Hanson Drive, Faribault MN 55021 (507) 384-6600 www.msa.state.mn.us

Report for April Site Councils.

1. We have started a draft of a new three-year strategic plan for MSA. We had 12 stakeholder
meetings to gather input from our staff, parents/families, students, and community members.
Dave Webb from Homerun Leadership and Annette Freiheit, our board chair, met with our
review team on April 15t to look at our mission, vision, core values, and goal areas.
Feedback from the review team is being incorporated into a new draft. As soon as this draft
is ready, we will share it with our stakeholders for an additional round of feedback before
next month’s site council. At the next meeting, we will gather your input to fine-tune the plan
before the board does the final review/approval in June.

2. This month, we will discuss the results of our annual surveys to parents, students, and staff
members. We shared this information with our board last month and want your input
regarding our next steps... please take a few minutes to read through the results and bring
your ideas to our April and May site council meetings.

3. As for legislative work, the governor recommended 3 out of our 4 requests for legislative
bonding funding. Our legislative requests this year are:

a. MSAD Student Center Pre-Design
b. MSAB Pool and Related Improvements Pre-Design
c. Asset Preservation funds.

| had the chance to share information about all three proposals with the Senate and House
Capital Investment committees and we are awaiting the final bonding bill to be developed.

4. Meetings with all departments have been completed — information has been shared with
supervisors regarding feedback from employees in those departments as well as general
themes that apply to both campuses.

5. Later this month, MSA will be hosting a CEASD conference (nationwide conference for
superintendents and other administrators that lead schools and programs for the Deaf) at
the Radisson Blu Hotel next to the Mall of America. We anticipate about 150 participants
and look forward to bringing good information back to MSAD. Justin Cyboron, Jason Cox,
and Brittany Thomforde will also be attending to represent MSA there.

Thank you for your continued support. Have a great April

MSA empowers every student to achieve, care, and thrive in an ever-changing world.



MSA Staff Campus Climate Survey results
February 2026
131 individuals completed the survey — 62 more than last year (69)

Question #1 — First Name/Last Name (Optional)
54 answered — 77 skipped

Question #2 — Department — Select One:
(Number of responses — percentage of total responses)

MSA Administration — 9 responses/6.87%
o (2025 — 3 responses/4.35%)
o (2024 - 7 responses/5.74%)
MSA Shared Services (Business Office, Human Resources, etc.) — 12 responses/9.16%
o (2025 — 4 responses — 5.8%)
o (2024 - 11 responses/9.02%)
MSA Physical Plant Operations — 9 responses/6.87%
o (2025 — 6 responses/8.7%)
o (2024 - 6 responses/4.92%)
MSA Health Services — 7 responses/5.34%
o (2025 — 4 responses/5.8%)
o (2024 - 6 responses/4.92%)
MSA Food Services — 6 responses/4.58%
o (2025 — 5 responses/7.25%)
o (2024 - 4 responses/3.28%)
MSA Student Support Services — 8 responses/6.11%
o (2025 —7 responses/10.14%)
o (2024 - 11 responses/9.02%)
MSAB Instruction (Teachers and other staff) — 17 responses/12.98%
o (2025 —7 responses/10.14%)
o (2024 - 10 responses/8.20%)
MSAB Paraprofessionals — 10 responses/7.63%
o (2025 — 13 responses/18.84%)
o (2024 - 15 responses/12.3%)
MSAB Student Life — 7 responses/5.34%
o (2025 — 3 responses/4.35%)
o (2024 - 7 responses/5.74%)
MSAD Instruction (Teachers and other staff) — 20 responses/15.27%
o (2025 — 10 responses/14.49%)
o (2024 - 21 responses/17.21%)
MSAD Paraprofessionals — 18 responses/13.74%
o (2025 — 5 responses/7.25%)
o (2024 - 20 responses/16.39%)
MSAD Student Life — 8 responses/6.11%
o (2025 — 2 responses/2.9%)
o (2024 - 4 responses/3.28%)



Communication and Support

Question #3 — How would you rate the support that you get at work from your

colleagues?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied; 4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-0% 0% 0%

2-3.6% 0% 6.67%
3-23.2% 19.35% 21.90%

4 —50.9% 56.45% 52.38%
5-22.3% 24.19% 19.05%
Average Rating:

3.9 4.1 3.84

Question #4 — How would you rate the support that you get from your direct supervisor?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied or Satisfied; 4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-4.5% 11.29% 1.90%
2-45% 12.9% 14.29%
3-22.3% 32.26% 27.62%

4 —39.3% 22.58% 29.52%
5-29.5% 20.97% 26.67%
Average Rating:

3.8 3.3 3.65

Question #5 — How would you rate the clarity of communication you get from your direct

supervisor?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied; 4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-4.5% 12.9% 5.71%
2-11.6% 9.68% 12.38%
3-18.8% 32.26% 23.81%

4 —-40.2% 27.42% 32.38%
5-25.0% 17.74% 25.71%
Average Rating:

3.7 3.3 3.6

Question #6 — How would you rate the clarity of communication in your department,

campus-wide, or school-wide?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied;4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-5.4% 8.06% 9.52%
2-17.0% 22.58% 24.76%
3-41.1% 38.71% 29.52%

4 —28.6% 27.42% 27.62%
5-8.0% 3.23% 8.57%

Average Rating:
3.2 3.0 3.01



Question #7 — Can you openly and freely communicate your ideas, concerns, and/or

suggestions?
Range: 1=Never/Rarely; 2=Sometimes; 3=Occasionally; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-3.6% 14.52% 7.62%
2-17.0% 16.13% 20.95%
3-23.2% 20.97% 24.76%

4 —29.5% 35.48% 22.86%
5-26.8% 12.9% 23.81%
Average Rating:

3.6 3.2 3.34

Question #8 — Do you feel MSA has a strong commitment to diversity, equity, and

inclusion?
Range: 1=Never/Rarely; 2=Sometimes; 3=Occasionally; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-6.3% 8.06% 15.24%
2-18.8% 25.81% 20.00%
3-25.9% 27.42% 23.81%

4 —25.9% 22.58% 30.48%
5-23.2% 16.13% 10.48%
Average Rating:

3.4 3.1 3.01

Question #9 — How can we improve in this area? (51 responses)
Partially edited to remove individual names or feedback specific to individuals.

1.
2.

o o

8.
9.
1

11.

0.

Start sending weekly emails.

It would also be interesting to see the actual agenda for ILT. We have no idea how
decisions are made. If you actually ask for feedback from the staff, you should take it,
and if you don't, which is fine, you should explain in detail why you didn't with examples.
If on the other hand you have already decided don't ask the staff to complete surveys
and hope they agree with you. If you don't care don't ask.

Communication - as someone who does busing every day, students’ comings and
goings are not always communicated - attendance e-mail needs to be used more. |
would rather see an e-mail go by more than once rather than not at all. Also when
sporting events/practices are happening an e-mail needs to be sent. Again as someone
who does busing every afternoon, | need to know who's staying or going home when
practices are happening.

I've noticed a couple of new intermittent staff in the building, | think an e-mail sent out
would be nice. My supervisor may be introducing them to some people throughout the
day. But | don't work in the main building on a regular basis, so an e-mail to all
paraprofessionals would be great so we all have the info.

Teamwork

Need to strive for excellence rather than look to take the easy way out of tough
situations; need to build trust through honest, timely communication and respect

More discussion during the W.E.B. meeting and ILT. Be creative with recognizing
different cultures.

In some aspects, better communication between Departments

Have one direct supervisor per campus.

Need a school phone for the front office when staff is absent to text and to find someone
to come and cover in the morning

| feel it is fine at this time.



12.
13.

14.

15.

16.
17.

18.
19.
20.
21.
22.

23.
24.

25.

26.

More outreach in general

As an institution MSA often is incredibly insular and it is generally challenging to bring
new ideas to staff due to their reluctance to break routine. After bringing many new ideas
to staff and consistently receiving push back "because we've always done it that way"
staff are discouraged to bring other ideas in the future.

Clear concise communication on many topics would benefit staff and students alike. This
can be improved by not presuming someone informed staff and instead informing staff
anyway. There seem to be gaps in communication chains as evidenced by staff
perception that all admin are aware of certain issues that in actuality only 1 admin is
aware of

Look at staffing, leadership roles, guest speakers, and curriculum materials. Do students
see people who reflect different cultures, identities, languages, and lived experiences in
meaningful roles—not just during heritage months, but all year?

Directors need more support, then they will be able to support teachers better.

Need to bring back monthly all staff meetings where the superintendent and directors of
all departments can share updates, then staff have the opportunity to share
inputs/concerns whereas the administrators can meet and discuss solutions, then report
back the next month meeting to discuss what has been done and tried to be transparent
on what administration has been doing.

Also look at the possibility of bringing back a team leader for each department to help
with the area of support for all teachers.

There are couple of hearing staffs using voice without signing in front of deaf staff.

More diverse staff

Reduce the changes constantly in schedule, placement, or assigning.

By the administration taking ownership of decisions that are being made, especially in
regards to funding of one campus over the other.

Hire more POC, and focus on people that able to do their job.

Internal bias is regularly observed at the teaching/support staff level, as well as
violations to the respectful working environment policy. Some staff do engage in
behaviors that exclude others or make assumptions without seeking
clarity/understanding. Leadership/HR, while they do a good job sharing their
expectations and making information/policies available, appear to be inconsistent in
enforcing/addressing when harm by staff is committed towards other staff, as evidenced
by behavior/actions continuing.

Commitment to Diversity, Equity, and Inclusion can be strengthened through consistent,
intentional actions rather than one-time initiatives. This includes acknowledging when
DEI concerns arise, addressing them directly, correcting missteps, and clearly
communicating follow-through. Creating and maintaining safe spaces for People of
Color—both staff and students—is essential.

Regular anti-bias and equity-focused professional development should be offered; this
has been lacking in recent years. Additionally, providing structured opportunities for
brave dialogue and active listening—centered on the lived experiences of specific
groups—would demonstrate meaningful commitment.

This is a starting point, but these foundational steps would signal that DEI is valued,
ongoing, and embedded in our culture rather than overlooked.

Student Life are the last people to be heard or being checked in- no one checks in and
see what need to be improved or what the dorms is needed especially students are
living in daily - communication from school is very limited- especially crisis, nothing is
shared then dorm has to deal with it and not knowing what happened. Thinking it is the



27.

28.

29.

30.
31.

32.
33.

34.

35.

36.

37.

38.

39.
40.
41.
42.

43.

44,

45.
46.

47.
48.
49.

dorm staff fault but the problem started at school first then lead to the dorm and crisis got
worse. Lack of communication

Bring back all staff meetings. Also strongly feel Paras need time to bounce things off
each other so we can learn from each other and communicate better.

I don't ever remember us talking about DEI as an organization. There is a grassroots
effort at the Deaf school but nothing that | remember as an organization. We could
intentionally discuss this as an administrative team. The leadership TEAM should be
sharing out information to staff as a "district". That would create clear and consistent
information sharing for all staff.

Understand that paras and sub teachers see a lot more and have a good insight of what
can improve our school system.

Need to be more sensitive to various backgrounds.

We need new leaders who actually will do something, have your back, and do what they
say. | could go on and on!!!

Treat all employees/campus/students needs fairly and not an outcast

Need to work on accessibility for our students and their needs. Also we need to build a
strong DEI team (more BIPOC members, right now, the majority is white)

Nothing | can think of at this time

A lot of "I will follow up on this..." And doesn't even bring it up again. Sometimes we do
not realize the issue is actually nothing of a big deal, but a heads up would be
appreciated so we don't dwell / wait on it.

My supervisor almost never communicates about anything related to our department,
campus, or school. | think DEI initiatives are there but they are in the background and it's
hard to identify what the schools' values really are a day to day basis.

Clear expectations around communication for each department and accountability in
following through. Also systems to support cross department communication at all levels,
for examples mechanisms for school-dorm communication.

Expectations and planning around including DEI. Requirements for curriculum. DEI built
into job description requirements. Investment in training opportunities.

Have administration that actually care about staff and do what's best for the students.
Accepting campuses have different needs

N/A

Change is always hard and | think it is hard for staff to change their opinions and past
experiences so maybe smaller changes with explanations about the process and vision
could help make a bigger impact later on. Small steps but lay out the timeline and what it
takes to get to the next step. Show success in one change before moving to the next.

| think we are just severely understaffed. Hiring more paraprofessionals would do a lot of
good in the school. | also think that communication could be a bit better but it's overall
pretty good. MSAD seems to be a work in progress, but as long as there is progress, I'm
fully satisfied

Commit to intensive training on DEI topics for all staff, especially those who work directly
with students. If major student misbehavior related to DEI topics happens (i.e., racist
comments), ensure that a representative from the community that the student has
harmed is involved in the process of determining a consequence.

Follow through on decisions made and communicate the information.

| still believe that there is a lack of communication from Administration to staff. | also
believe that there is not enough communication from all staff to the Fiscal Services
office. Many times, we're told about things after the fact.

Stop asking things about diversity

Insure you get our input first before others.

Interpreters for meetings



50.

51.

52.

53.

54.

55.

There is a need for additional training and presentations from outside professionals to
help educate and support our staff. Supervisors should review staff presentations before
they are shared with students or other staff members. We have had two instances in
which presentations created by the MHT team caused students distress or conveyed
unintended messages related to racism and other sensitive topics. These areas need to
be addressed to ensure content is appropriate, accurate, and presented thoughtfully.
Host different cultural festivals (2-3 times) that covers food, clothing, games and share
some of their customs. POC parents need to get involved, to share their cultures, too.
Can't be one sided... A potluck or gathering could do it, too.

More DEI work on campus, more trainings, workshops that are specific to DEI

Set up a school system, and any people who leave or take over the positions will know
what needs to be done

We need to place a stronger emphasis on education around diversity and awareness of
perspectives beyond what is typically considered “normal.” This includes inviting more
guest presenters and increasing exposure to a wider variety of cultures.

Have more cultural trainings to understand the diverse cultures on campus, this will help
to support the students and give the POC staff a platform to start conversations or
remind people to check themselves in conversations.



Decision Making and Workload

Question #10 — How would you rate your involvement in decision making at MSA?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied;4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-7.3% 11.86% 10.89%
2-15.5% 22.03% 23.76%
3-48.2% 35.59% 45.54%

4 -21.8% 25.42% 15.84%
5-7.3% 5.08% 3.96%
Average Rating:

3.1 2.9 2.78

Question #11 — How satisfied are you with the level of transparency related to decisions

affecting your position?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied;4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-10.9% 15.25% 14.85%

2 -20.0% 18.64% 14.85%
3-35.5% 40.68% 39.60%

4 —26.4% 18.64% 21.78 %
5-7.3% 6.78% 8.91%
Average Rating:

3.0 2.8 2.95

Question #12 — How manageable is your workload?
Range: 1=Very Difficult to Manage; 2=0ften Difficult to Manage; 3=Somewhat Manageable; 4=Mostly Manageable; 5=Very
Manageable

2026 Results 2025 Results 2024 Results
1-3.6% 3.39% 4.95%
2-13.6% 18.64% 18.81%
3-255% 13.56% 25.74%

4 —41.8% 45.76% 36.64%

5-15.5% 18.64% 14.85%

Average Rating:

3.5 3.6 3.37
Question #13 — Do you have enough resources to perform well in your job?
Range: 1=Never/Rarely; 2=Sometimes; 3=About half of the time; 4=Frequently; 5=Always

2026 Results 2025 Results 2024 Results

1-27% 3.39% 3.96%

2 —-20.9% 23.73% 19.80%

3-31.8% 16.95% 20.79%

4 —33.6% 38.98% 43.56%

5-10.9% 16.95% 11.88%

Average Rating:
3.3 3.4 3.4



Question #14 — Do you feel you can perform up to your full potential at work?
Range: 1=Never/Rarely; 2=Sometimes; 3=About half of the time; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-2.7% 6.78% 3.96%
2-10.0% 8.47% 15.84%
3-21.8% 25.42% 17.82%

4 —-49.1% 37.29% 42.57%
5-16.4% 22.03% 19.80%
Average Rating:

3.7 3.6 3.58

Question #15 — How can we improve in this area? (50 responses)
Partially edited to remove individual names or feedback specific to individuals.

1.

2.

3.

©oo N

10.
11.
12.

13.
14.

15.

16.

Let someone from the teaching staff go to ILT. Stop having meetings that could be
emails.

More Autism training. | find myself looking up information on my phone to better
understand and help my student

Need to have updated and better curriculum and more training for new employees.
Improve with communication and more support and check in with employees
Management staff should be clear when sharing information and goals; and actively
participate in problem-solving when staff are trying hard to be heard; and share
instructions in advance when equipment or schedules or expectations are changing that
affect our work

That’s a good question. | believe things will improve throughout the school year. | look
forward to some changes which | know will be better for everyone.

The pay $$$$$

Have more staff members in this position.

By providing more time to complete online training sessions. These are nearly
impossible to complete on work time. We are supposed to get paid for doing these, but |
always have to do them at home or on my own time off the clock.

More opportunities for feedback

| think everyone has done a great job including staff in decision-making.

Provide staff with adequate time to plan. This can likely be improved without additional
staff by ensuring appropriate student groupings and equity in non-contact time across
staff

Morale and culture. Performance is deeply tied to psychological safety.

The art program needs stable and guaranteed funding each year to keep up with the
materials supply. | am not feeling fully supported in getting materials where | am anxious
to request for them because it can easily be expensive and adds up if don’t keep the
supply stable instead of running out of stock and needing to order more where it
becomes more costly.

The art classes need to have a limited capacity due to supplies available. There are
times where it went over the capacity agreed on. Also there is no course “prerequisites”
where high school students need to take first before taking the next class, and | believe
we need to establish this for art and all other courses to clearly show our programs and
what is being offered as well to better control which students in which classes.

Often times | am overlooked because art is considered not a core class, but an elective,
however art has a big impact in many areas that it helps with the core classes. Often
remaining students are put in art class and making the classes difficult to differentiate as
art classes frequently are not treated like other core classes where they follow their
reading & writing levels. Teaching art requires a lot of time prepping and visuals to be



17.
18.

19.
20.
21.

22.
23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

provided where my time is limited to get them accessible and adaptable for each
students. | only have been given curriculum work time once since and with our art
program that doesn’t have a curriculum whereas | am creating from scratch for every
class every year, curriculum work time for the art program each year would be helpful
and supportive.

More training for admin

Screen carefully with students and their needs. Often we are being thrown under the bus
figuring out how to redirect them or to minimize the behavior.

By making sure there is funding for all students, academically.

Stop giving classes to support services

Building a better onboarding procedure; Providing more job specific training; Hiring
outside consultants to make recommendations

Not sure; currently satisfied with expanded duties/projects within my role at this time.
Decision-making and workload would improve with clearer role definition and
representation in cross-departmental discussions. Too often, Mental Health Team
perspectives are absent from conversations that directly impact our work, resulting in
expectations that do not accurately reflect our role.

The Mental Health Team does not discipline students or assign consequences. Our role
is to support students in re-regulating their sensory and nervous systems to a calm,
regulated state so they can then be appropriately addressed by administration regarding
the incident. When this distinction is misunderstood, it results in unrealistic expectations
and strains collaboration between departments.

Including MHT representation in cross-departmental planning and decision-making
would lead to more effective collaboration, better student outcomes, and a more
sustainable workload for staff.

Need a better resource for mopping the floor. Aware of the two months spans of
January and February months which are the most difficult times of the year due to a lot
of salt when having a bad snowstorm. We had to sweep it really good to remove the salt
and it takes a lot of time. Mopping 2 times took my time from doing other things.

Would like to make decisions with consequences instead of waiting to hear back from
direct supervisor or set up a plan and stick with it than changing it or feel should not do
this or that. Have doubts make the job harder- Need a plan would make things easier in
black and white. Specific decision making process with who decides rather than waiting
until final decision then it becomes too late to discuss about it

Learn to delegate or assign roles to different staffs. One staff does all while everyone
else stands around waiting for instructions.

Sharing the "why" with staff about the decisions we make. Looking at the Directors'
workload and arrange it based on position, not based on the individual in the role.

Make communication clear and solid, resources available that are clear and solid,
expectation clear and solid

Need new curriculum and more supplemental materials

It seems like if you are deaf or hard of hearing, you can do just about anything — come
and go as you please. We are not treated equal in ourjobs even if we have the same
job??? Funny how that works.

As a new teacher with new experience in a self-contained classroom, | need some
support, been asking for it and feel like I'm still left in the dark. 1 still need help

Still working on Teams with 365 and whatever platforms we use. We rely heavily on
technology which is the way it is. You can teach an old dog new tricks but it is not
always easy and IT Dept is not always approachable.



35.

36.

37.

38.

39.
40.

41

43.
44,

45.

46.
47.
48.

49.

50.

A lot of times, we were informed of possible news coming out. By time the news gets
out, it was actually a while ago that was finalized. We feel like we're the absolutely last
people to find out.

As for resources... | am not sure what resources? if CPI? CPI doesn't work on every
case, and more than often, we are left with nothing but to stand and basically wait it out.
I do not know what or which resources will help. Leaving this as my personal opinion.

| need the systems around me within the academic departments to function so | can
spend less time trying to accommodate students in a broken system and more time
focusing on remediating their skills.

The student support services put everything on the teachers and expect the teachers to
do everything. | don't understand what Student Support Services actually does. That
department should be running the IEP meetings and writing the IEPs instead of having
the teachers do everything.

Communication, follow-through

More accountability to teachers to have things for their students to do. Day to day is left
up to paraprofessionals with no accessibility to computer programs or items for
classroom

. Caseload work balance with difficult and manageable students
42.

| get a lot of other questions and concerns that fall more under HR or a Supervisor issue.
Since staff feel that | listen and try to follow through and get change they continue to
reach out, in person or via email, although | refer them to HR or their Supervisor or the
Superintendent because they feel they are not heard when they go to others and nothing
is done to help improve things. It can be distracting and interrupts my work load and
getting things done as | want our employees to know they are heard and valued. | think
staff need to understand our processes and channels for reporting things or expressing
concerns better and also feel that they are heard. If they report something via email, a
simple response that their email has been received and will be reviewed vs no response
at all would help. Our staff need to trust more administration and we need to figure out
how to build and improve on that.
| have no issues in this area
When forcing staff to relocate offices/classrooms, ensure that everything is set up and
ready for that staff. If some things require more time to get and set up, ensure that this is
a priority to avoid having staff work for several months without the resources they need.
When decisions are made, ensure that the reasons behind those decisions are made
very clear to staff. Often we can be more supportive of decisions if we know exactly what
led to those decisions.
Unpaid lunch breaks should be abolished or honored. | often work through my lunch
break, but I'm not paid for it and it's often a source of irritation for me.
Last minute changes sometimes cause an interruption in our daily work.
Distribute work throughout departments in a more even way
| think my position should be at a higher level due to the complicated tasks that are
involved, especially if you compare my tasks to the other employees’ tasks. MMB has
put a lot more tasks on the agencies where in the past, they have taken care of them.
Supervisor periodically communicate their progress on decisions, listen to feedback or
explain why on their decisions. We all need to share the same vision, making decisions
to reach that vision. As for workloads, check with teachers, to listen to their struggles
and make adjustments if possible.
Some of workload should be deferred to specific people or group.

a. I'm using this as an example; Graduation Progress tracking should go to Case

Managers or Counselors.
b. Fire and Lockdown drills should go to Powerplant staff



IEP stuff should be handled by Sped staff.

Behavior class needed to reduce the time trying to "discipline."

e. Curriculum specialist would be a great assistance in support our teachers and
reduce the time spent trying to support teachers when they do not have enough
resources.

51. It can be challenging to keep up with the grass in the summer time. We would be able to
do a lot more of the fine tuning of the grounds on campus with help from a 9 month
position in grounds.

52. Curriculum work during the summer time and need more ASL teachers

53. Do more recruiting efforts to fill vacant positions.

54. Specific training

55. Proper tools and equipment to do the jobs efficiently and properly is lacking.

oo



Employee Well-Being

Question #16 — How would you rate your happiness at work?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied; 4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-3.7% 5.08% 2.02%
2-3.7% 10.17% 7.07%
3-29.9% 30.51% 30.30%

4 —48.6% 35.59% 46.46%
5-14.0% 18.64% 14.14%
Average Rating:

3.7 3.5 3.64

Question #17 — How would you rate the campus climate in terms of being welcoming,

friendly, and respectful?
Range: 1=Very Dissatisfied; 2=Mostly Dissatisfied; 3=Neither Dissatisfied nor Satisfied; 4=Mostly Satisfied; 5=Very Satisfied

2026 Results 2025 Results 2024 Results
1-0.9% 5.08% 6.06%
2-10.3% 8.47% 16.16%
3-24.3% 33.90% 30.30%

4 —48.6% 42.37% 31.31%
5-15.9% 10.17% 16.16%
Average Rating:

3.7 3.4 3.35

Question #18 — Do you feel appreciated/valued at work?
Range: 1=Never/Rarely; 2=Sometimes; 3=Occasionally; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-5.6% 16.95% 10.10%
2-16.8% 8.47% 22.22%
3-26.2% 35.59% 19.19%

4 —35.5% 23.73% 34.34%
5-15.9% 15.25% 14.14%
Average Rating:

3.4 3.1 3.2

Question #19 — How often do you feel stressed/anxious at work?
Range: 1=Never/Rarely; 2=Sometimes; 3=Occasionally; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-11.2% 10.17% 12.12%

2 —-38.3% 38.98% 42.42%
3-224% 18.64% 20.20%

4 —20.6% 22.03% 20.20%
5-7.5% 10.17% 5.05%

Average Rating:
2.7 2.8 2.64



Question #20 — Do you feel that MSA supports your personal well-being and mental

health needs?
Range: 1=Never/Rarely; 2=Sometimes; 3=Occasionally; 4=Frequently; 5=Always/Almost Always

2026 Results 2025 Results 2024 Results
1-10.3% 16.95% 19.19%
2-30.8% 32.20% 24.24%
3-18.7% 20.34% 21.21%

4 —25.2% 25.42% 30.30%
5-15.0% 5.08% 5.05%
Average Rating:

3.0 2.7 2.78

Question #21 — Are you aware of mental health services that you can use when you are
struggling at work? Range: Yes/No

2026 Results 2025 Results 2024 Results
Yes:72.90% 79.66% 74.75%
No: 28.97% 22.03% 27.27%

Question #22 — Do you feel our campus are safe (physical safety)?
Range: 1=Strongly Disagree; 2=Disagree; 3=Neither Disagree nor Agree; 4=Agree; 5=Strongly Agree

2026 Results 2025 Results 2024 Results
1-2.8% 1.69% 1.01%
2-10.3% 6.78% 6.06%
3-22.4% 20.34% 20.20%

4 —43.0% 44.07% 54.55%
5-21.5% 27.12% 18.18%
Average Rating:

3.7 3.9 3.83

Question #23 — How can we improve in this area? (38 responses)
Partially edited to remove individual names or feedback specific to individuals.

1. Actually care about staff, not care as much about working hours as long as the work gets
done.

2. Stop making the IEP scheduling process twice as hard as it needs to be — e.g., we get
emailed telling us to email parents to see if dates work, and then we have to email back
and tell SSS if they are and then they set up meeting, either do it all or let us do it.

3. Provide fun things for the staff to do but don't mandate them. Quit wasting our time on
welcome back week and stop the stupid games. We work in a school — we don't go to
one.

4. As far as health, | can never accrue sick time because of all the sickness that gets
passed around. | understand working in a school come’s with this, but staff come back
too soon because they can'’t afford the days off and students are just allowed to come
back when they clearly are not ready, or just sent back to class, so it just keeps going
around. More sick time would be appreciated.

5. Improve mass communication system, and provide resources or tools for teacher or staff
to be able to look into it.

6. I'm very happy in the area | work, | have great co-workers and the direct teachers | work
under are awesome.

7. We have a lot of staff absences, making it difficult for those who have to pick up the
slack - its stressful and draining. We have staff who come in late daily - we have staff
who take longer breaks than they are supposed to, we have staff who know their student
will be gone and then they call in, we have staff who say they need to leave for a bit and
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then never return, we have staff who find out their student is coming in for the day - and
they simply leave. | always tell my supervisor my comings and goings, and | account for
it on my time entry. I'm not sure if that's happening for everyone else tho. Definitely
something that needs to be addressed.

Support

Be proactive in fixing systems and structures vs. waiting until reacting to a bigger
problem is the only resort. Encourage decision-makers to become more actively
involved with what takes place at MSA; for example, shouldn't we have a Plan B that is
clearly communicated and a second-in-command for handling unexpected hurdles
(whether campus-wide or departmental)?

Get necessary amount of staff to meet student needs.

Improvement includes working on lockdown and fire alarm drills. Technical issues.

Fix old equipment and equalize support so both campuses have the same amount of
resources.

By making improvements on the floors or sidewalks that need to be fixed

Pictures of staff on campus like grounds and security so | know when an unfamiliar face
is supposed to be here or not

I love that the main doors are always locked, so | think MSAB does a great job.

When people feel unsupported, it doesn’t just lower morale—it quietly erodes
performance, patience, and trust. And in a setting that serves students with significant
needs, that strain multiplies fast. Need their support fully daily.

Our workload plate keeps on adding and nothing is being removed to keep it balanced.
Notice many staff have too many hats spreading ourselves thin.

Need ASD specialist

Take accountability and set up a firm structure system in safety and maintain consistent
communication.

By making sure that there is funding for the structural integrity of the buildings - interior
and exterior.

. Fix those wires to all panels so we can get communication right away.
22.

Enhanced onboarding and training will promote smoother systems

B Clearer expectations for supervisors and accountability for responsibilities. This

could also be agreeing on leadership priorities to lessen the load, but stricter
expectations on follow-through

Hiring external consultant to do an assessment on emergency response procedures to
ensure physical safety
Dissatisfaction with school climate ties back to previous series of questions regarding
conduct of staff towards others; behaviors like that does bring down morale and can lead
to internal conflicts that aren't adequately acknowledged/resolved.
Would be nice to have more support on the job- supervisor comes in to check in once or
twice a week, work with us and mingle with the students and work with staff together as
a team
Text Communication if an emergency not Email. All staff need a key for emergencies.
My teacher went to restroom and we had a lockdown. | was there with 4 students and
several doors where we were and could not lock any of them. Even tried to get into
computer lab and that door was locked.
Re-evaluate workloads.
Being intentional in our discussions and decisions about staff well being.
We need to clean up, expand, and communicate out our crisis management plan.
With an open campus, we need a security officer 24/7 when students are on our
campuses.
Change accessibility into buildings and between buildings
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Nothing | can think of at this time

As a 1:1, it's like "you deal with this misbehaving student, otherwise you're no good. if
he/she hits you, so be it then. | try to step in and help others when they’re visibly
struggling. And | don't see any admin nearby. Safe? Most days, yes, but things like a
student losing his temper can truly devastating and then having no one to assist / help
you. You're now at risk of being investigated because you feel like you did something
wrong and given that no one is around to help you, you're pretty much on your own.

| think... Having the SL assistant around more frequent would help, or designate a staff
member to be "on call" for that week. Something goes down? And Admin is not
available? Call that staff member. A Floater, rather than a general dorm staff?

Have an established emergency plan with contingency plans for a variety of "what if"
situations that is clearly accessible to staff in an online format, printed and in each
classroom, and reviewed and discussed at least 2 times throughout the school year
(beginning and middle?).

Have the administration actually show that they care by listening to the staff and actually
improve somethings around the school. Our school and campus are embarrassing we
have cockroaches all over the school. Nothing is maintained well. Build and actually
maintain what we have.

| think we need a better onboarding process that no only focuses on the job duties but
also introducing all staff and more background on MSA and who we are. Having mentor
staff assigned to new hires for job shadowing and then as a resource for questions
within their first year would help.

When decisions are made affecting all staff or even just some departments, giving more
details on how a decision was made would help show if staff feedback was involved,
how it was used or not and more explanation.

I think bringing back an HR newsletter with resources here and throughout the State
would be good for all employees-it could be quarterly vs monthly.

In regard to physical safety on our campuses, | think more preventative maintenance
and upkeep needs to be looked at vs. nice to have projects. We need to focus our
dollars on needs vs. nice to haves.

Well, | didn't know that there was anyone we could communicate with in regard to mental
health, but | love how supportive and kind everyone is. | have never felt unheard by my
manager or any teacher here.

The mass communication system needs to be replaced or fixed. This should be our #1
priority so that we are safe in case of emergencies.

| feel appreciated and valued by my coworkers, not so much by administrators. Little
things like not giving staff credit for something they set up or an event they organized do
add up over time.

Bring back the emails and social media posts about various appreciation weeks
(librarian, school nurse, OT, etc). Little things like that make us feel seen and valued.
For the most part, we are a safe campus. when we have outside vendors doing work in
our building, they sometimes leave the door propped open. They need to keep it closed
and we have told them to close the door.

Staff education on visitor expectations/allowing into building...signing in at office... being
identified. Asking for clarification if there is a person in the building without a visitor tag.
The communications sharing that there will be a 'group’ or a tour on campus or expected
outsider is very helpful.

Let constantly being communicative and inclusion

Our systems need to revamp especially when we are doing the lockdown drills, that
information is not new but that concerns me as staff and as a parent knowing that the



system is not functioning properly. Having my daughter attending in the school scares
me to know that the system is not in working condition.

49. Mass system communication should improve.

50. Mass communication, crisis training, better equip staff with how to handle situations-
table top discussions with smaller departments



Open-Ended Questions
Partially edited to remove individual names or feedback specific to individuals.
(Also removed blank responses)

Question #24 — What was done well in your work area this year that you’d like to see
continue next year? (87 responses)

1.

i S

©

10.

11

14.

15.
16.
17.
18.
19.
20.
. Hiring our supervisor was the best thing that has happened to us at MSAB
22.
23.
24,
25.
26.
27.

21

28.

29.
30.

| really appreciate how our team works together. We share responsibilities, support each
other, and make sure things run smoothly. | also love how committed we all are to keeping
our elementary traditions, events, and programs going strong. Everyone’s hard work really
shows in the great experiences we create for our students.

Communication between staff is very good

Teachers were given more freedom to assign students to classes.

Meetings were kept to a bearable number.

We are trusted to do our jobs without micro management.

Our new supervisor has been fantastic

The coworkers are very willing and flexibility to support each others.

Work Program - Continue with off campus jobs, sales, popcorn/coffee cart, Money
management. Incredible program:)

A+ - cooking, cleaning, budgeting, home maintenance, recreation and leisure, grocery
shopping, etc... Such a beneficial classroom, basic essentials to thrive and become
independent.

Continue with speakers, tours, collaboration with SSB and sky's the limit

. Finally having a direct supervisor that checks in and is supportive.
12.
13.

More support

Some of our staff have taken the time to train co-workers to troubleshoot problems and
complete repairs that they are capable of doing. This empowers the staff and frees up time
for the techs to address more complicated issues. I'm excited to see colleagues helping
colleagues. This should happen more in our department because we are a better team
when we work together.

One thing that was done well in our work area was the expansion of resources and
supports. | would like to see this continue, as it has increased access, improved efficiency,
and better supported both staff and students.

Teamwork with new admins. | see the future being bright and want to continue that.
Coworkers are willing to help others when needed

The way our Team works together

Group meetings

Staff meetings with supervisors, open communication

Coworkers communicate well and offer support when needed.

Staff grouping. | love the chemistry of my group and we work well together.

Co workers helping any/ all students

| think my area does a really good job of stepping in and offering help, if needed.
Emails

We are able to get physical resources to meet student needs relatively consistently
The structured routines and clear expectations within the classroom have also been
effective. Students benefit from predictable schedules and consistent behavioral
responses. Continuing to reinforce these systems supports student stability and growth.
Growing the art program and seeing the joys of students seeing their own artwork in the
hallway.

Seeing kids improving everyday.

My work area is always good, communication is great, teamwork is excellent
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Teamwork

Maintain the paraprofessional supervisor as an active position.

Direct supervision support.

Nothing has been done in my work area to improve it and make it more welcoming to
current and possibly new students.

Communication

Several practices in my work area have been effective and should continue. These include
consistent team meetings, meaningful professional development opportunities, and the
implementation of structured protocols for requesting Mental Health Team support.
Communication has also improved through the use of the mass communication system,
which has been helpful for timely announcements (with the exception of lockdown
communications).

Improving communication - there have been some “misses’ but this is a big change from
last year

| was really glad to see (supervisor name) join our administration. His knowledge,
resources and work ethic have enhanced our school systems and knowledge of MTSS. He
is making headway in enrolling students and he has been able to fill in a number of
schoolwide gaps.

Streamlined process for scheduling due process meetings and improvements to team
collaboration opportunities, such as admissions review. Increased communications
between Due Process dept (myself and supervisor) and MSAD directors/supervisor has led
to better support/communication for both depts.

Like to learn more about the systems on the computers which | enjoy the most. Finding an
area that should be work more often.

Teamwork with wonderful staff is the best that | would like to continue and our
communication is so strong- crisis we work together very well- handle things well -

| am able to communicate with most of staff/para/students in ASL which is beautiful and
best thing. Accessibility to ASL is important. Some don't know ASL..

Inner staff group communication. Smores weekly newsletter.

In my classroom we have great teamwork. That is not always the case.

Continuing to develop a structure for department and staff procedures.

Good support from the supervisor.

Being included in different organizations to help promote our program.

Having a para supervisor and supervisors who were teachers and paras and have a good
connection with ALL staff and students

Positive climate in the workplace regardless of what is going on out there.

Time off approval

Communication at shift change time

Great teamwork and support from everyone on the team

My direct supervisor listens and educates our team as a whole very well

Staff support. Wow. Staffs here are super wonderful, and | am always excited to come in
and work next to those people. Take well care of us, and we will take care of you pretty
great. (This boosts the morale of student body too.)

Language Planning Team and MTSS initiative

ASL Specialist and ASL Teacher

A boss that supports a work-life balance

Colleagues work well together.

With the additional HR position the Director and Specialist are able to be more proactive
than reactive.

My staff works well together and communicates well with each other and works as a team.
We feel that we work well to provide good customer service to other departments and
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students. We do well when it comes to training and welcoming new staff and hope our
department continues to work as an effective team.

Paperwork

The teachers communicate well with each other.

We have a stellar evaluation team. We are continuing to refine and improve our admissions
review team and this is having a positive impact on us all.

Also, the addition of class dojo to reinforce positive student behavior has been really
helpful.

Lastly, the new directors for MSAD have been a breath of fresh air with their skills,
organization styles, and new ideas.

Communication has been phenomenal, especially now with our new Para Supervisor,
things are running very smoothly.

Flexibility and customized to student/teacher needs

Bringing (new MSAD administrators) on board

A lot of cooperation and understanding!!

Communication among team members

Good communication in my department for the most part.

Our team is supportive of each other, are flexible with coverage needs when they arise and
connect well. | feel they come to me as their supervisor when needed.

We used to have weekly office meetings which | believe is very important so everyone
knows what is going on especially for new employees.

Showing schedules, pictures or announcements on TVs at hallways/corridor. Variety of
information sharing. Communicating on chats to check students' whereabouts. Athletics
and extracurriculars. Spirit weeks or celebrate something together.

Dedicated staff. You can see the staff here making sure the students get what they need.
Teamwork from our administrators.

Good mental health support.

Support from (my supervisor) on listening to my needs of equipment or parts to address
needs | had to make my job more effective.

Regularly scheduled meetings for various groups, committees, 1:1's are super helpful to
stay connected and keep things moving forward

(My supervisor) does a good job of giving people freedom to make decisions on how to
make repairs themselves without having to communicate with him all the time. Trust is
employees reasoning for doing jobs the way they do.

Collaboration among co-workers.

Supporting each other in organizing work areas for new employees/departing employees.
Listening to our suggestions on what works.

Continue the support system

ASL classes and language planning meeting

Team support from supervisor and teammates

Open communication on scheduling

Question #25 — What improvements would you like to see made in your work area for the
next school year? (87 responses)

1.

2.

3.

One area we could improve is having a team leader who can take on a bit more workload
and help keep non-urgent communication with supervisors flowing smoothly.

We could also use more support from MHT with student behavior and additional disabilities
maybe more specialists or extra training in these areas would really help.

More communication between campuses and more professional development that actually
relates to our jobs.
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Teachers start being teachers. Not disappear all day and expect us paraprofessionals to do
the teaching

Have curriculum ready to provide for new employment or subs.

Just overall things...Absences and Communication like | stated before

| hear so much from others about nothing being taught in the classrooms (Math and tech are
the two | hear the most) often times paraprofessionals are finding curriculum for these
classes. Otherwise students are just sitting, doing nothing.

Students being allowed to leave classrooms and go to other rooms interrupting.

Students are allowed to eat / drink as they please in classrooms. Some make coffee / hot
chocolate in class

More needs to done in this area - hold teachers accountable

Health - need to re-evaluate our school policy for when students are sick. So much sickness
this winter, parents sending students who are all snotty, coughing, and sneezing. We have
to send kids home who are clearly sick and may not have a fever. Parents just dropping
their child off at the front door and not checking in with the health clinic either. Staff and
other students then get sick. Could we go back to using that ionizer especially when we see
an uptick in illness.

More time without students for cleaning, organizing, planning, prepping.

I'd like to see clear and respectful sharing of information and a reduction in people talking
about others in a negative way.

Clearer communication systems between staff and departments

More consistent collaboration time for planning and problem-solving

Better access to updated resources and technology

Ongoing professional development tied directly to staff needs

Stronger transition planning supports

Paperwork should be thoroughly reviewed and completed in full before being submitted to
the finance office

MSAB needs a face lift! Needs to be cleaned and updated. Meaning New and up dated
furniture! Broken frames on the walls need to be replaced.

Work on setting up to where teachers have expertise in specific areas to teach students. Set
up a new position to train many unexperienced teachers on lesson plans, curriculums, IEPs
etc.

Windows and the Pay

A curtain for privacy

Admin level listening

Updated spaces, a full time/on call social worker, and 24hr mental health support for
students.

That the nursing staff would acknowledge and realize that when we tell her our students are
sick that they really are!

| would like to have a meeting where veteran and new teachers can come together to share
how they are feeling and discuss any support they may need. This would help foster a
positive and collaborative environment rather than allowing negative feelings to spread.
More short meetings to discuss strategy and review plans (like a weekly 15 minute meeting
at the beginning of the week that addresses issues likely to arise during that week).
Communication between dorms/ school

I've heard that the dorms are scheduled for a big remodel, so I'm looking forward to the
updates.

. More transparency and check on employees
32.
33.

Clear communication
| would like to see increased support and clearer role alignment within our work area. At
times, responsibilities related to mental health and behavioral support extend beyond
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classroom staff, and additional collaboration and direct involvement from support services
would strengthen outcomes for students.

Continue expand the art program and establish the curriculum to further enhance students
learning, knowledge, and creativity applicable to all skills and real life situations.

Set up an annual art fundraiser and show exhibition inviting the community.

Supervisor being seen more not being behind the desk or at many meetings

Better communication from administration

Communication

Reduce the reassignments, minimize the schedule changes (or last minutes) and
communicate with the paras about teachers' plan of the day (assembly, plan, etc)

More established guidelines/expectations. Being more involved in decisions (mainly class
schedules).

The administration needs to take a more student centered (not staff only) approach to
funding the needs of the building.

Not have coworkers call in as much

Improvements in my work area could include stronger collaboration and communication
across departments, with more inclusive and representative decision-making structures. In
particular, Site Council would benefit from being led by elected members rather than ex
officio roles, creating a more egalitarian process rather than a top-down, management-
driven model.

More budget to get stuff for deaf blind students

I would like to see focused investment in school systems through researched-based
methods. For example, (supervisor name) work on MTSS frameworks has the ability to
operate proactively to student and school-wide needs. We need school-wide systems to
operate independent of individuals and facilitate smooth operations. We should invest in
outside consultants to come in and customize systems to our school needs, would be
helpful. This could include areas such as emergency response preparedness and crisis
management, DEI, MTSS, etc.

Being more intentional about utilization of existing resources and being intentional about
solutions/problem solving; involve stakeholders in discussion, even if it's just to collect
information/feedback and be more diligent about follow-up, even if its only to say: "still
working on it".

Making this work on daily basis, adding this to my work to make it successful. Fast pacing
and speed up the times to do other things that will be met in necessary.

Outing more often- less restrictions especially for older students- more options of activities
A/B choices and more support from supervisors being present and on the floor with staff
Provide more support and guidance to whoever needs it, especially who is new (teacher,
para, etc.)

Admin more visible or involved in different events such as sporting events. Parents would
like to meet with them.

. Assign roles to different staffs. remove restriction on off campus request.
52.
53.
54.

Communication and emergency system working

Increase in staff positions.

Better emergency communication system. All communications are happening through the
computer. Staff are not always sitting at their computer to get any urgent communication.
Solid and clear information. Everyone's story should match

Information to be more streamlined to somewhere that is accessible than multiple places
Employee involvement in decisions before they are decided on by upper management
Stop messing with things that don’t need fixing or changing. Like we don’t have enough to
do already.

better communication between staff and management
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resources

Maybe make the clinic cozier and kid friendly

We need new privacy curtains in the health office resting area on B campus and really
should have them on D campus

I would like to see other departments take ownership of their staff. Too often their education
and reprimands comes from me, which causes resentment.

I'm not sure. A lot of suggestions were shared but got either ignored or not implemented at
all.

Scheduled Breaks.

More 1:1 check ins with each other.

More MSA-supported professional developments including tuition reimbursement for
graduate credits

Curriculums established and available for all academic areas including ASL

Consistent new teacher support that includes in depth due process training

The climate and culture of our school have gotten worse every year. Nothing ever improves
and we keep going down the same path. The morale is very low, and the administration
does nothing to change anything.

We need more staff we lost a technology position and now have lost a music teacher. We
say we'’re here for the kids but nothing that is done here shows that.

Improve our Onboarding process, more trainings provided by HR on items of interest

| think sometimes other departments and staff rely on our staff to complete paperwork and
gather information for requests to ensure everything that is needed is included and that
takes extra time that we do not always have and reduces the number of eyes on things and
the extra level of checks and balances. |, as well as my team, would like staff and
supervisors to take responsibility of their paperwork and turn it in complete and not rely on
us to finish things. We are happy to provide training and answer questions, but do not want
it to be assumed that we will just finish things for staff and make sure it is right, staff and
supervisors need to take ownership and complete their paperwork and meet deadlines and
not put that all on our department.

| hope | can balance better next time

I would like to see the classrooms brought up to date with paint jobs, Or allow the teachers
to paint their classrooms if they are willing to buy the paint and put in their own time. The
classrooms are sterile and uninviting. If we are the Premier place to go for deaf and blind
students in the state we should have a facility that looks like we care about the place.
Increased visibility from administrators (the principals/directors are very visible but not so
much for the other admin). Show up in the hallways between classes, say hi to staff and
students, show up to student assembilies, etc.

Plan in advance for maternity/paternity or MPL leaves. Less "wait and see" and more plans
A-Z. Have contingency plans set up even before you know of an employee going on leave.
Restructure the ECE department and create a family education department instead.

I'd like to see improvements when it comes to transportation on the MSAD campus. Making
sure students are getting checked off as they get on the buses.

Social worker for families and students

More teaching, meet the students IEP Goals

Honestly, everyone doing their own work and minding their own jobs. Sometimes it feels a
little high school-y. Let's just work together and improve together.

Updated documentation system

None needed at this time, most often things are taken care of right away when asked
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| would like to have at a team meeting every other month - It is often a challenge to gather
together due to scheduling of our shifts but it is a valuable time together to connect, discuss
expectations, issues, resolutions.

The same communication for all employees by utilizing weekly meetings. That is not
happening right now.

Let staff know that they're doing well or on the right track, check ins. Job evaluations?
Sustainability, especially at the school administration level, is a concern. This year has
definitely involved growing pains for the MSAD side. It's not their fault; in many cases, you
can see that they are learning their responsibilities while actively doing the work. In
situations like this, | feel it's important that they receive more support from the
superintendent’s office.

My biggest concern is that we could potentially lose more staff if things continue to feel
rocky.

System need to revamp in different departments but as for our school area, teacher
assignments and classes need to be spiral into class a schedule, class b schedule, class c
schedule etc.

Meetings with staff

Better communication

9 month position to help keep up with the grass in the heavy mowing months.

Full staffing would be nice but not much we can do when candidate pools are limited
Sometimes for snow removal we are rushed and not given enough time to do the work
safely due to staff and students are arriving. Should be able to come in earlier to get the job
done even though it would include overtime.

Curriculum revamp.

Staff would benefit from more training and preparation for LTS, with clear guidance and
practice using the required system.

100. More ASL teachers and ASL curriculum for 6-12
101.  We need new equipment and supplies
102. Fill vacant positions

Question #26 — What did you like best about what your supervisor did for you and your
colleagues this year? (87 responses)

1.
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| really appreciate our new supervisors this year—they’re attentive, great listeners, and
follow through quickly. For example, when | had some parent concerns and asked for their
advice, they responded right away and even helped me address the parents’ questions.
Both supervisors do an excellent job of communicating with staff and students

Better communication

He approves vacations and time off in a timely manner.

She shows up when needed and there is a feeling of trust

Very transparent and able to provide some support.

Hiring a new supervisor — (my supervisor) is great, happy that | had the opportunity to sit in
on those interviews.

Sounds like everyone likes (my supervisor), | don't see her all that often but | hear good
things.

Lots of check ins!!

Good teamwork.

Approved of some improvements to our workspaces (new paint; updated signage).

. Friendly, strong empathy for us, communication
13.

(my supervisor) does it on a daily basis, where she checks in to see if we need help with
anything or just to see how the workload is going
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My supervisor was very helpful the first couple weeks showing me a lot of things | needed to
know. My supervisor trusts my leadership and decision making.

He was available to talk when needed

Got us the tools we needed for the jobs

Appreciation for work that was done

Had a staff meeting with all dorm staff

Checking in during shifts.

First of all it was great that we hired a supervisor. She is absolutely amazing, listening and
caring about us! She communicates with us!! She wrote us all thank you notes during
paraprofessional appreciation week which was incredible! She also tries to find out more
about us such as things we can or cannot eat. She also strives to place us where we are
most needed!

Met to resolve conflicts with a coworker

| appreciate her support, and the fact that she wants to genuinely help paraprofessionals
My supervisors do a great job of always complimenting us when they see us doing a good
job.

Checking in

Approves most time off requested by staff

| also value their support in problem-solving challenging situations. When difficult student
behaviors or team concerns arose, their guidance helped provide direction and clarity. Their
efforts to keep the team informed and maintain a collaborative atmosphere contributed to a
stronger sense of teamwork.

Being around a little more than the last supervisor.

| feel like our new supervisor was a great addition, seems to listen to staff concerns and
suggestions

Support, saying no

That they SHOWED up when we need the most. That they support us nonstop until things
settle down. That they see the chaos in action and figure it out with us instead of leaving us
hanging. That she provides the optimistic thoughts/reminders for the day or week.
Availability for meetings.

Always good communication, and open and honest

| appreciated that my supervisor consistently listened to what we had to say and created
space for open sharing. She was understanding and supportive, particularly as a fellow
parent, and demonstrated strong confidence in our abilities to do our jobs well. Her
collaborative approach made our team feel trusted, respected, and supported throughout
the year.

Be noticeable, by stopping by and checking in, compared to last year, not really doing
anything.

| appreciate regular 1:1 meetings with my supervisor, as well as team meetings to stay on
track and hold each other accountable.

Continued support and providing encouragement to broaden my role/duties

My supervisor is so great! We made an effort just to talk behind our works. Getting to know
each other is important part of communicating and she eventually is willing to learn some
sign language skills.

Friendly and does listen about any general concerns or questions about anything-

They are really trying to do their best and they show it. It is nice to see that. Both are ASL
users, that’s best. | can see that they are trying to be mindful with us.. also, they are human
as us too..

Friendly, likes new ideas,

. She does not talk down to me or make false promises.

Giving us the opportunity to meet as a team to discuss and make decisions.
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My supervisor was able to provide a clear vision of our program. A good effort to include all
team members.

Check in on us

Allowing us to share our ideas or concerns

Approval of time off

We have not had a supervisor in quite some time until Nov/Dec.

She allows us to do our job!

(our supervisor) is always a great supervisor. Very kind, fair, compassionate, friendly,
inclusion in decision making. She really goes above and beyond for the students, families,
and her team.

| always appreciate my supervisor for being available to talk about our work, our future
within MSAD, and the life in general. Sorry, but | couldn't think of anything that stands out.
My supervisor was very supportive of my needs as a new mom

My colleagues consistently check in on me and are accommodating to my needs as they are
ever changing as a new mom

Collaboration between teachers is good.

My supervisor is understanding, patient, well spoken and listens to her departmental needs
He is always supportive and shows understanding during conversations and meetings. He is
always asking for feedback and trying to make things better.

Communication and support.

My supervisor has always been supportive of self-care. Never makes us feel guilty for calling
in sick, taking a vacation day, leaving early due to weather, etc. This is truly appreciated.
They also support teleworking days to have uninterrupted time to catch up on MA billing,
service logs, and evaluation reports. My supervisor also advocates for my workload and
makes sure it's balanced.

| commend (my supervisor), along with the interview team, in taking the time to thoroughly
interview for our new Para Supervisor. They made sure she was qualified, along with being
a good fit for this position. She has been a wonderful addition to MSAB.

(My supervisor) has been supportive and understanding on a human level

They are honest they communicate very well and they offer support

My supervisor is a super star, if you ask me. | think she goes above and beyond for our
team, and it seems that if there are going to be positive changes, it will be because of the
effort she puts in on a daily basis. The biggest thing she's done is simply listen to us and
communicates with us.

Good communication; cares about employees

Answers questions right away, flexible

The annual 'sit down' session with the superintendent to gather information from employee
groups is valuable. It is helpful to not only gather the information but to sit face-to-face with
employees to ask about their thoughts and opinions. Show your appreciation for the job they
do.

(My supervisor) is very helpful and supportive for each staff

Our office staff get along very well together.

Trying their best with communicating, listening and working on schedules for everyone.
Follows up with misbehaving students, give consequences.

Provided holiday lunch before winter break.

Provided the information that | needed.

Transparency.

This year is new year for everybody, but it is nice to have support from (my supervisor)
especially he's new. He is willing to step in and do things.
Always allows us to take leave when we want and doesn't make you feel bad for using it.
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| always appreciate our 1:1 meetings.

They communicated what we needed to know.

(My supervisor) has done a good job assembling a well-rounded team. (My supervisor) also
lets staff work on their own without micromanaging.

Having a department that works close with each other. Everyone is willing to help each
other out if needed.

Check in

Support us in having ASL classes to meet students' needs

Was available with an open door policy, listened AND heard.

Trust and flexibility

Question #27 — What suggestions would you have for your supervisor to improve the
school climate in your area? (87 responses)
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2.

3.
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Our supervisor picks and chooses what rules he wants to follow and has staff who are his
favorites and does whatever they want.

| don't believe the distribution of duties among employees in my department is equal. Nor is
the communication without office meetings.

I’d suggest improving our school climate by adding school-wide events each month and
keeping them consistent. Right now, we have Homecoming and Pep Rally in September,
Trojans Adventures fundraiser in October, nothing in November, Winter Program in
December, nothing in January, Staff Variety Show in February, and nothing in March (we
used to have Math Olympics, which should come back). Then in April, we should bring back
ASL Day too, followed by Field Day in May. These events really boost school morale and
spirit.

climate? as in temperature or atmosphere of emotions?

She’s already doing it, very happy to have her

Improve the mass communication system, and need improve to keep the qualified
employees working.

Having good communication. Addressing absences

A better way to deal with staff that are consistently missing work, constantly complaining and
always negative.

To be there for us when we need help.

. Greet all staff on a regular basis - a 'good morning', 'good evening', 'how's your day going?'

could be a start. Some staff may get those greetings but not all.

Continue increasing opportunities for open communication and staff input.

Administration to listen to staff recommendations and concerns and to follow through when
possible. This would help build trust and strengthen collaboration.

I am new here so | do not have anything to say but look forward to continuing teamwork with
my supervisor.

Go check on projects more

Our supervisors are pretty awesome

She is new to her position, but the only suggestion | have is to hold those accountable who
are constantly not coming into work or leaving work if their primary student is absent. This
is only a few who do this.

Communication has been limited and could be more transparent and thorough.

Be specific about things you like or want to see improve

Better communication between teachers/ Dorms

| think they do a great job of meeting with staff and dealing with any conflict that arises.
More visibility and meetings

Clear communication
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School climate isn’t abstract; it’s built from daily interactions, responsiveness, and
psychological safety. When leaders are visible, communicative, and consistent, the
emotional temperature of a work area shifts noticeably. Climate isn’t just weather—it's
leadership translated into atmosphere.

Enhance morale and community engagement.

Balance out workload for other staffs.

Paraprofessionals just want to be given direction from the teachers, they want things
prepared and ready to work on when they walk into the classrooms, more times than not this
is not the case, this makes for a bad climate

Team-building

Not that | can think of. It's been six months. Need to give them more time to figure the
system out.

Supervisor is still new- can't determine at this time.

Maintain a higher level of overall communication about the things going on within the school.
My main suggestion is to continue focusing on improving overall staff and student morale by
being open to trying new approaches rather than relying solely on long-standing practices.
Encouraging open communication and dialogue—especially across departments—before
making assumptions would help reduce misunderstandings and strengthen collaboration.
Remembering that kids are kids, and prioritizing learning, growth, and connection over
perfection, would go a long way in supporting a positive and healthy school climate.

Look at workload carefully

| would suggest investing in systems to support school operations, rather than focus on
training for individuals. We should train staff to understand our and know our system, but the
system should be able to run without individuals. This system can include clear-cut
expectations and guidelines in the handbooks, policies summarized so that they are applied
consistently campus-wide, finalized decision making, clearer expectations for community
communication by admin. These are areas we are already working on, but this should also
include more specialized systems, such as implementing MTSS frameworks, investing in
more tools for documentation and communication in powerschool, applying specific PBIS
principles school-wide.

Be more physically present/visible in the schools; spend some time in classrooms observing
and getting know students first hand. Engage with support staff in their spaces.

I can’t think of anything. Supervisor did so excellent jobs in making sure things are met.
And keep us on the loop. Giving new information on whereabouts, etc.

Listen to students desire for the dorm-asking for things they like to do than less restrictions-
more outings- more creative with activity center-

We need a new position where one can handle the discipline. Please consider setting a
Resource Room where students especially Neurodiverse/or with Neurological disorder- to
get extra supports with 1:1 teacher

Being more available. tough when alternating campus to ensure coverages?

. More time for staff to (Paras) to bond. Talk about our students our frustrations. Like the

teachers have a lunch hour everyday to talk about their day we never get that.

Stricter rules and expectations for students. Then make all staff aware of these for each
student or grade.

According to our director, we have no supervisor

Remember what you said? Get more involved. Hold everyone equal and accountable.

Maybe some discipline is in order.

More communication between mental health team and health team

(My supervisor) is always working hard to promote professionalism and has the student,
families, and staff's best interest in mind.

Any suggestion | have my supervisor can't make. It has to come from the higher ups.
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| know this may be a bit too much to ask, but | think everyone would love it if our supervisor
can be present in person... Basically, just monitoring us all altogether, and just "hanging out"
in public areas. It does feel like our supervisor has been burdened with a lot of meetings and
in her office.

My supervisor needs to be more present on campus so she can see me doing my job, have
a better understanding of the students we work with, and can be available for teachers to
ask her questions.

Staff need to be held accountable and do their job.

Meet with individual departments to see what their needs are, ensure accountability for all
employees

We have a lot of meetings, and a lot of information is shared but action sometimes takes too
long or staff don't feel it aligns with what they expressed. We need quicker action related to
concerns and more explanation of the why something is being done. Show that staff
feedback was considered and why it was or wasn't used in the decision-making process. If a
meeting takes place, have a timeline for action and follow through and share that with staff
so expectations are clear.

Encourage employees to use outside resources for well-being.

Make our department meetings a good use of time. Share updates from the region or
trainings they've attended. Use the time to give us feedback on how to write various special
education paperwork. Or give the department a mini training.

Have para support monthly meetings

Absolutely nothing. Keep doing what you're doing

ASL classes offered for employees

Weekly office meetings.

Monitor visiting with other staff.

Keep favoritism in check.

Continue being a good role model and spread positive attitude. Be more visible around
campus so students and staff know you're around.

Increase staff wages

Doing well keep it up.

Communication hub *working in progress*

Stop negativity (set up a morale boost activities once a month or something)

Help add a 9 month position to keep up with the grass.

Try to improve on having staff and faculty work together with power plant better on certain
items.

Take accountability the very moment things go upside down instead of delegating it to
others.

More check in

Doing good - can't think of anything

Be mindful of shared services or teachers from cross dept

We start things (Employee of the Month) but don't continue it. Newsletters were sent out but
then stopped.

Question #28 — Are there any other information or suggestions that you would like to
share? (57 responses)

1.

As a teacher mentor over the last two years, I've noticed a big need for curriculum training
and ongoing support. We have a lot of new hires, LTS, and teachers who switched
departments who've never had formal training or consistent support. Many of them end up
struggling, feeling overwhelmed, and burning out fast something that could be prevented
with a more structured approach. This also includes training on subscriptions they often
don’t get guidance on how to navigate them or use all their features to their full potential.
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Giving teachers that support would improve our teaching and, ultimately, the quality of
education for our students.

Remember that we are two campuses and that they have different needs. One-size does
not fit all. The needs and requirements are different.

Also Blind people need mental health as well, and it would be nice that we could have at
least one and no Music Therapy and a CSW are not the same thing.

Just check on teachers to be sure they are doing their jobs!!! Our teacher runs around all
day printing papers that are NOT needed (literally has cut down a forest by now) for our
students or their needs! As we do all the teaching

Overall MSA is a great place to work and have students attend.

The students have always been my priority - we could do better tho

| think it is helpful when staff from all departments take the time to step into other
departments outside of scheduled meetings. Alot can be gained by being present to
coworkers; asking questions and learning what their workdays are like.

The Pay does NOT align with the work load....

What | appreciated this year is that our supervisor, (supervisor name),has been present and
accessible to support staff and colleagues. However, | would like to see clearer
communication regarding his role moving forward. It is important to ensure the process is
fair, not based on favoritism, and that opportunities are available for others who may be
interested. Open and transparent communication about these topics would help staff feel
informed and confident in the process.

| don't think so. Like | commented earlier, hiring (supervisor name) has been a great
improvement on morale for staff, and things are improving

The only thing I'd recommend is maybe a weekly email that talks about what the upcoming
weeks activities/meetings are and give specific details needed.

| also encourage ongoing reflection on staffing, communication systems, and role clarity to
ensure that responsibilities are balanced and sustainable. When staff feel supported and
heard, it directly impacts student success.

More learning needs to happen, | feel like our students are not being challenged to their full
potential academically and are not held accountable in the school setting, too much leniency
when it comes to teaching staff, these students are capable and not working up to their
potential but are not required to, too many teachers just want the student to like them so
they are allowed to wander and be unproductive during the day, | think some teachers, not
all, need to be held accountable

I'd like a behavioral specialist position to be opened up for this school. They are under
mental health system, yet, an entirely different profession able to assist with behaviors, and
our current mental health team can focus on feelings and discussions with students who are
assigned to receive direct services.

The administration needs to take on the responsibility of making sure all students are being
thought of when decisions are made. The current method of deflect, deflect, and deflect
responsibility when decisions are made does not work and shows a lack of true caring about
the students needs both academically and within the dorm life.

Be mindful with specific students and try get thing set up in advance as possible to give us
more time to prepare for it instead lot last minutes.

It's hard for teachers/staff to buy into new changes if directors aren't also spending time in
the classrooms where the proposed changes/ideas could have the greatest impact. Having
a visible presence in the classrooms could go a long way in helping staff feel as though their
supervisors are willing to help put in the work along with them

Yes | will like for the students to try and push their chairs in after they are done with their
suppers. And try to get the correct information on who is not coming for supper with right
numbers. Or adding names for supper on the go. We want to stay on right pages.
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Would like to see our activity center improve- more recreational with pool table/ping pong/
darts/ big tv screen/ few couches/ large table with chairs - place for students to hang out and
social together- have more options to do things-

I'd be interested in getting an Autism Spectrum Disorder License/or Emotional Behavior
Disorder to become a specialist for MSAD. Are you willing to take this into consideration to
create a new position? It is in high demand right now. Public schools have one.. why cannot
we?

I'd love to set a meeting with you to discuss more about Resource room and ASD/EBD
specialist

Make the motto "make it homey for the students" a reality.

A set up checklist on how things should be done. Like for example if you are doing a
presentation you need to 1,2,3,4, etc for our students that have extra adaptations. Reserved
front row. DeafBlind friendly presentation. Printed of copies for those who need it. Solidly
contrasting color on. Black shade to lessen eye fatigue or block out light from behind the
presenter.

Our school needs to look at how public schools run and take notes, we are BEHIND on
many aspects.

Get us a supervisor

| don’t know even where to start!! All | know is it starts from the top down. All management
does is talk or lack of.

| think most staff are happy with how things are going, and personally, | think this team is
one of great teams... A lot of reassurance, a lot of rapport, and a lot of support. | am super
thankful for my team. | am thankful for (name). | am thankful for (my supervisor). | may be
feeling a bit thankful today, but | thank everyone with all of my heart that allows me to come
in and work at my best.

We need to improve staff and student retention. Whether this is through salary increases,
incentives, better marketing of the services we provide, following through on the answers
and concerns from the climate survey and discussing with individuals and improvement plan
for supervisors or the school itself. Something needs to change or | am worried we will lose
MSAD.

We need to build some programs at our school that actually draw students in and make
them want to come here. We have no good programs and everything has been getting
worse we've lost staff and students. Actually listen to staff and students.

Continue to gain trust by being transparent and holding employees accountable. Develop
some kind of positive reinforcement options

There are many things that need work. Not necessarily a lot of work, but change. It can
seem overwhelming and hard to prioritize what to do first. Putting together a timeline with
small steps and providing progress updates frequently with an opportunity for staff feedback
could help show action is being taken and including staff in the overall process towards
change.

I would like honesty about summer school | would like to know if parents truly voted for the
three weeks instead of two.

| would also like to understand why there is such a discrepancy when it comes to the two
campuses. At MSAD the lawns always look pristine and well cared for, while MSAB it looks
like the lawn should be baled, by time they get around to cutting the lawns.

Keep going, | see everyone's hard work at MSAD

Continue to improve communications, all to follow expectations and protocols... work hard
and be kind. :-)

Keep all your staff on the same page as far as communication by having weekly meetings
instead of meeting with each staff separately.



37. Would like to know updates or news from other depts in MSA. | liked the explanations or
pictures on repairs around campus.
38. Fix the water issues for the staff and students



MSA Student Campus Climate Survey results
February 2026
24 responses (20 less than last year)

Question #1 — First Name/Last Name
(responses collected but not listed in this summary)

Question #2 — Which school do you attend?
e MSAB-12
e MSAD -12

Question #3 — | feel happy when | am at school.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-8.33% 2.27% 0%

2 — 0% 11.36% 6.06%
3-25.0% 45.45% 30.30%

4 —-41.67% 20.45% 36.36%
5-25.0% 20.45% 27.27%

Question #4 — | have adults at school who support me.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-4.17% 2.27% 0%

2 -8.33% 9.09% 6.06%
3-29.17% 43.18% 30.30%
4-12.5% 20.45% 36.36%
5-45.83% 25% 27.27%

Question #5 — | feel comfortable talking to my teachers.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-4.17% 0% 3.03%
2—-417% 11.36% 9.09%
3-2917% 38.64% 36.36%

4 —-29.17% 29.55% 12.12%
5-33.33% 20.45% 39.39%

Question #6 — | have friends to chat with at school.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-0% 0% 0%
2-12.5% 11.36% 3.03%
3-12.5% 29.55% 27.27%

4 —20.83% 25% 24.24%

5-5417% 34.09% 45.45%



Question #7 — | feel safe at school.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results

1-8.33%
2-0%
3-16.67%
4 - 8.33%
5-66.67%

2025 Results

2.27%
4.55%
27.27%
29.55%
36.36%

2024 Results
0%

6.06%
21.21%
15.15%
57.58%

Question #8 — My cultural and personal identity is supported by MSA staff.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results
1-8.33%

2 —0%
3-20.83%
4 —33.33%
5-37.50%

2025 Results

6.82%
6.82%
20.45%
27.27%
38.64%

2024 Results
3.03%
6.06%
21.21%
15.15%
54.55%

Question #9 — My teachers and other instructional staff communicate clearly with me.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results
1-0%
2-417%
3-25.0%

4 —25.0%
5-45.83%

2025 Results

2.27%
6.82%
45.45%
25.0%
20.45%

2024 Results
0%

6.06%
30.30%
33.33%
30.30%

Question #10 — My teachers and other staff give me encouragement and support.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results
1-8.33%
2—-417%
3-12.5%

4 —-29.17%
5-45.83%

Question #11 — My homework assignments help me learn.

2025 Results

2.27%

11.36%
22.73%
34.09%
29.55%

2024 Results
3.03%
6.06%
12.12%
36.36%
42.42%

Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results
1-4.17%
2-8.33%
3-29.17%
4 —33.33%
5-25.0%

2025 Results
4.55%
6.82%
47.73%
22.73%

18.18%

2024 Results
0%

6.06%
42.42%
27.27%
24.24%



Question #12 — My friends and classmates treat me with respect and kindness.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-0% 2.27% 6.06%
2—-16.67% 6.82% 3.03%
3-12.5% 38.64% 15.15%

4 —25.0% 36.36% 30.30%
5-45.83% 15.91% 45.45%

Question #13 — Staff at MSA care about me.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-8.33% 4.55% 3.03%
2—-417% 9.09% 6.06%
3-20.83% 31.82% 18.18%

4 —-29.17% 22.73% 18.18%
5-37.50% 31.82% 54.55%

Question #14 — Our school (MSAB or MSAD) is a good place to learn.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-0% 2.27% 0%

2-0% 4.55% 0%
3-33.33% 29.55% 24.24%

4 —-8.33% 25.0% 18.18%
5-58.33% 38.64% 57.58%

Question #15 - If | am feeling upset or stressed, | can talk to someone to get support.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-8.33% 4.55% 0%
2—-417% 9.09% 15.15%
3-20.83% 40.91% 27.27%

4 —20.83% 25.0% 21.21%
5-45.83% 20.45% 36.36%

Question 16 — | understand MSA’s vision, mission, and guiding beliefs.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always)

2026 Results 2025 Results 2024 Results
1-16.67% 9.09% 15.15%
2-8.33% 18.18% 3.03%
3-25.0% 38.64% 18.18%

4 —25.0% 20.45% 21.21%

5-25.0% 13.64% 42.42%



Question #17 — (For Dorm Students) | feel happy in the dorms.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always; 6 — not a dorm student)

2026 Results

1-417%
2-417%
3-8.33%
4 —20.83%
5-2917%
6 — 33.33%

2025 Results

6.82%
11.36%
20.45%
4.55%
15.91%
40.91%

2024 Results
6.06%
12.12%
9.09%
18.18%
15.15%
39.39%

Question #18 — (For Dorm Students) | feel comfortable talking to my dorm staff.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always; 6 — not a dorm student)

2026 Results
1-4.17%
2-417%
3-417%

4 —-8.33%
5-50.0%

6 —33.33%

Question #19 — (For Dorm Students) | feel safe in the dorms.

2025 Results
9.09%
9.09%
18.18%
2.27%
20.45%
40.91%

2024 Results
6.06%

0%

15.15%
12.12%
27.27%
39.39%

Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always; 6 — not a dorm student)

2026 Results
1-4.17%
2-8.33%
3-417%

4 -0%
5-50.0%

6 —33.33%

2025 Results
2.27%
2.27%
20.45%
15.91%
20.45%
40.91%

2024 Results
0%

3.03%
9.09%
15.15%
33.33%
39.39%

Question #20 — (For Dorm Students) | have adults in the dorms who support me.
Range: 1-5 (1=Never; 2= Rarely; 3= Sometimes; 4=0ften; 5=Always; 6 — not a dorm student)

2026 Results
1-4.17%
2-417%
3-417%

4 —-8.33%
5-45.83%
6 —33.33%

2025 Results
9.09%
2.27%
18.18%
13.64%
20.45%
40.91%

2024 Results
6.06%
3.03%
6.06%
24.24%
21.21%
39.39%

Question #20 — Please share any ideas or suggestions that will help us improve in the
schools or in the dorms. Thank you. (answers edited slightly for clarification or non-

answers)

(*we)

ok i understand it now and thank you for questioning me.
| feel okay and good.

You are good and fun. That is cool.
If a student in the dorm or school tells the staff something that the other student did -

don’t have the staff use student names when discussing it with the other student. It



can make the other student mad at that student and want to hit him/her or bully
him/her.

| wish our school would have a mental health day off so our students can have a day
off from school pressure or overwhelm, etc.

Please be more aware about mental health and stuff :)

Some staff/teachers will need to sign ASL slowly when there’s a new student

| don't really have any ideas

Keep up the good work! Just make sure to communicate with students beforehand
about sudden changes and whatnot, some students will get upset over no
communication about sudden changes of plans or schedule (unless it's the weather
of course)

Clean desks. Healthy and tasty meals with student feedback. Roommate matching
surveys

We could add an extra bed to every bedroom.

Fix the Schoology

New air conditioning in the dorm. Please!

| don’t think there is anything that | can think of.

Robotics class for MSAB

One idea that | had in mind for the dorms is, bigger showers on the left bathroom
Please have the state be more lenient with the food guidelines if possible!!! | would
also recommend more of a variety of foods on the menu. For example, instead of
cinnamon toast every Tuesday, put another food on the menu... | hope you are okay
with that! Thank you for your time, and | hope you have an amazing day!



Summary of Parent Satisfaction Survey — February 2026

1 star = Strongly Disagree; 2 stars = Disagree; 3 stars = Neither agree or disagree;
4 stars = Agree; 5 stars = Strongly Agree

o Parents of MSAB students — 6 responses (same as last year)
o Parents of MSAD students — 7 responses (same as last year)

Instructional Programs:
1) | am satisfied with my child’s classes, learning, support, and overall academic progress
a. MSAB — 4.2 stars (2025 — 4.0; 2024 - 4.13; 2023 — 3.9)
b. MSAD - 3.5 stars (2025 — 3.7; 2024 - 4.28; 2023 — 4.2)

2) MSA’s educational curriculum is updated, innovative, and provides a variety of classes
and subject areas that matches my child’s interests and needs.
a. MSAB — 4.5 stars (2025 — 4.0; 2024 - 4.13; 2023 - 3.7)
b. MSAD — 3.7 stars (2025 — 3.7; 2024 - 4.06; 2023 — 4.3)

3) MSA has high academic expectations for my child.
a. MSAB — 4.3 stars (2025 — 4.3; 2024 - 3.88; 2023 — 3.7)
b. MSAD - 3.5 stars (2025 — 3.4; 2024 - 3.83; 2023 — 3.9)

4) MSA provides sufficient related services to support my child with their education
(Counseling/Mental Health; Speech/Language; Orientation & Mobility;
Physical/Occupational Therapy; etc.)

a. MSAB — 4.7 stars (2025 — 4.2; 2024 - 4.5; 2023 — 3.9)
b. MSAD - 3.7 stars (2025 — 4.1; 2024 - 4.44; 2023 — 4.1)

5) Teachers and staff at MSA respect me and involve me in my child’s education.
a. MSAB — 4.5 stars (2025 — 3.8; 2024 - 4.38; 2023 — 3.8)
b. MSAD - 4.2 stars (2025 — 4.1; 2024 - 4.17; 2023 — 4.3)

Comments about Instructional Programs (Responses edited for clarity and to remove
identifying information):
o Everyone does an amazing job with my son — He loves going to school!
o | love that the staff take the initiative to assess and make sure that my son is in the
correct math class in order to challenge him appropriately.
e It needs to be revisited as the instructional program information does not match what I'm
seeing in the classroom and the information | get from the teacher and ECE specialist.
e My child does not communicate well and | often do not know what she is doing in
classes. | would love increase communication — i.e., emailed study guides to me or
more frequent updates from teachers.

Communication:
1) MSA communicates with me regularly (emails, newsletters, social media posts, other
updates).
a. MSAB - 4.8 stars (2025 — 4.4; 2024 - 4.5; 2023 — 4.1)
b. MSAD - 4.0 stars (2025 — 4.33; 2024 - 4.33; 2023 — 4.4)

2) | getregular, productive, and meaningful communication from MSA about my student’s
progress in school.
1) MSAB - 4.3 stars (2025 — 3.8; data missing from previous years)
2) MSAD - 3.3 stars (2025 — 4.0; data missing from previous years)




3) ltis easy for me to contact my child’s teachers/MSA administrators, and they follow
through with prompt and thorough responses to my questions and concerns.
1) MSAB - 4.7 stars (2025 — 4.6; 2024 - 4.5; 2023 — 4.2)
2) MSAD — 4.3 stars (2025 — 4.5; 2024 - 4.28; 2023 — 4.4; 2022)

4) Communication with families occurs in an open and respectful manner.
1) MSAB — 4.8 stars (2025 — 4.4; 2024 - 4.5; 2023 — 4.3)
2) MSAD — 4.2 stars (2025 — 4.7; 2024 - 4.33; 2023 — 4.3)

5) | have opportunities to become involved with activities and decisions at MSA.
1) MSAB - 4.5 stars (2025 — 4.0; 2024 - 4.13; 2023 — 3.8)
2) MSAD - 3.7 stars (2025 — 4.5; 2024 - 3.78; 2023 — 4.2)

6) | can share my concerns with teachers, administrators, and/or other staff at MSA and
feel confident that they are being addressed.
1) MSAB - 4.5 stars (2025 — 4.2; 2024 - 4.38; 2023 — 3.6)
2) MSAD - 3.8 stars (2025 — 4.2; 2024 - 4.11; 2023 — 4.1)

Comments about Communication (Responses edited for clarity and to remove identifying
information):

e Everything is good!

¢ | really do appreciate my child’s case manager and assistant director for all you do!

Campus Environment:
1) MSA facilities meet my expectations for cleanliness, safety, and security.
c. MSAB — 4.8 stars (2025 — 4.8; 2024 - 4.5; 2023 — 4.3)
d. MSAD —4.2 stars (2025 — 4.5; 2024 - 4.28; 2023 — 4.2)

2) MSA supports diversity and inclusion for my child with respect for their race, gender,
gender identity, disability, economic status, and/or other identities.
1) MSAB - 4.8 stars (2025 — 4.6; 2024 — 4.3; 2023 — 4.5)
2) MSAD —4.0 stars (2025 — 4.0; 2024 - 4.33; 2023 — 4.2)

3) My child feels safe at school (clear rules about bullying, has friends, has a support
system).
1) MSAB — 4.7 stars (2025 — 4.8; 2024 - 4.75; 2023 — 4)
2) MSAD - 4.0 stars (2025 — 4.0; 2024 - 4.11; 2023 — 4.3)

4) We (parents, family members, and our child) feel welcomed and respected at MSA.
1) MSAB — 4.8 stars (2025 — 4.8; 2024 - 4.75; 2023 — 4.3)
2) MSAD — 4.2 stars (2025 — 4.7; 2024 - 4.39; 2023 — 4.3)

5) MSA provides a variety of learning opportunities outside the classroom (extracurricular
activities, after school programs, workshops, etc.).
1) MSAB — 4.7 stars (2025 — 4.4; 2024 - 4.0; 2023 — 4.4)
2) MSAD - 3.8 stars (2025 — 4.3; 2024 - 4.39; 2023 — 4.3)

Comments about Campus Environment:
e Everything is good!



General Comments (Responses edited for clarity and to remove identifying information):

What does MSA do well that you would like us to continue?:

Everyone is friendly and communicates with me whenever necessary.

| feel it's a safe and welcoming learning environment

Great team for my child with lots of patience and support

Communication is great

Our family has attended the family immersion weekend for several years before my son
officially attended school at MSAD. | think this weekend is so valuable for the parents. |

have learned something new EVERY YEAR!! | plan to continue attending despite being
an official MSAD family now.

Keep up education and encourage more learning

Field trips to provide authentic experiences

| can always find an answer or guidance

Open communication about my child

Sports, plays, ASP

In what ways can MSA improve and meet your child’s needs better?

Everyone does a good job

My child has expressed concern about the curriculum being too easy and not building
upon what he has already learned. He started going to MSAB this year which may
explain why the curriculum hasn’t quite lined up with his previous school.

My child has grown so much since he came to this school. He feels safe and he is
having his needs met.

Reuvisit the ECE program as it’s not stable there with staff, paraprofessionals, and
teachers and lack of support from the ECE specialist

I know | can always ask a teacher what the student is working on in class, but maybe an
email updating curriculum being worked in that month or weeks.

Addressing the understaffing issue.

In what ways can MSA improve engagement/involvement of parents and families?

Everyone does a good job

None that comes to mind.

| would love more notice about events at the school. Like the winter program right
before winter break...l only learned about this event two weeks prior and was unable to
arrange my work schedule in order to attend.

Not sure and might need to get events involved with children

Survey and town hall meeting

| am satisfied with family involvement at this time.

Increased teacher communication

Any other comments, suggestions, or questions?

Nothing else — happy with everything.
No suggestions — we are going to take our students out of this school for a stable ECE
program and safe learning environment.



MINNESOTA STATE ACADEMIES
FOR THE DEAF AND THE BLIND

615 Olof Hanson Drive, Faribault MW 55021 (507 384-6600  www.msa.state.mn.us

Site Council Report — April 2026
Department of Curriculum & Educational Programs
Justin Cyboron, Director

Outreach - In the month of March, Outreach hosted a variety of activities. We are
continuing to contract with Chelsea Paulson to teach our Family ASL courses twice a
week. MSAB and MSAD both hosted Literacy Nights. MSAB had 8 families attend over
Zoom. MSAD hosted their event on campus with 20 participants. Lance Sever-Hall and
Justin Cyboron ran a booth at the Minnesota Association of School Administrators
(MASA) Conference to share about our Outreach and School Programs. Justin met
with Teachers of the Deaf from Regions 5 and 7 during their Community of Practice
meeting to discuss reading instruction for Deaf and Hard-of-Hearing students. In
mid-March, we hosted a short course program for students who are Blind. We had 8
students participate. The programming was provided by State Services for the Blind
and focused on career exploration and development.

Minnesota Resource Library - For the month of March, the Minnesota Resource
Library shared 360 items statewide.

School Accountability - During our March meeting, the School Accountability
Committee worked on developing our course catalogs for both campuses. We cleaned
up several courses that were listed in PowerSchool for the Blind campus that the school
has not used in a few years. We will next be moving on to the Deaf campus courses.
The School Accountability Committee will use our active courses to develop a new
course catalog for both schools and will be developing a process for requesting new
courses.

Curriculum - In March, the curriculum department requested that faculty share any
curricula that they would like MSA to consider purchasing related to science, transition,
or for our self-contained programs. We have collected samples or temporary digital
access from those companies and will be hosting review sessions with staff and
students during the month of April. After staff have had a chance to review the
materials to ensure that they are accessible for all students and that they align with
Minnesota standards, we will share the remaining results with families and community
to provide feedback. Recommendations will be submitted to the School Accountability
Committee for final approval.

Accreditation - All accreditation materials have been submitted to Cognia for review.
Cognia will be conducting a site review through Zoom on April 28th. After their review,
MSA will receive feedback from Cognia at the end of May or early June.

Professional Development - The professional development trainings that MSA staff
have attended during the month of March are attached in Appendix A.

MSA empowers every student to achieve, care, and thrive in an ever-changing world.



Respectfully submitted,

Justin Cyboron, Director of Curriculum & Educational Programs

Appendix A

Russell Pudas, Jenene Johnson - Cultural Competency in Action

Amy Boyle - Perkins Academy - Planning Instruction for Students with CVI

Amy Boyle - MDE DeafBlind Representatives Best Practices

Kim Viskocil - 2026 MN School Health Services Annual Conference

5 interpreters - Interpreter Academy with Joel Willis

Kelley Harrell Ho - AMTA Great Lakes Regional Conference

Alex Clark - Engineer Level Boiler Prep Class

Harry Weber, Amy Boyle, Kristin Deml, Stacy Akemann - MN READ Act - OL&LA
Training
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