
September 15, 2025
Joint Mansfield City Council/MISD Board Meeting

6:30 PM

1. Call to Order
2. Invocation 
3. Pledge of Allegiance 
4. Texas Pledge 
5. Public Comments

1. The correct procedure for addressing the Board during Public Comments is as follows:  
Each speaker should address the Board from the podium microphone and state his or her 
name before speaking. All speakers will be limited to three minutes to make comments 
regarding items on the agenda, unless modified by the Board president based on Board 
Policy BED (LOCAL). Copies of presentations should be made available to all trustees 
and the Superintendent. Board policy prohibits the discussion of complaints against district 
employees during an open forum.

6. Discussion 
1. Update on the Developments Pertaining to the Land Swap 
2. Overview of Tarrant Appraisal District's Impact on City and ISD Entities 

7. Recess Meeting 
8. Reconvene from Recess

1. Reconvene to the Public at the Dr. Jim Vaszauskas Center for the Performing Arts, 1110 
W. Debbie Lane, Mansfield, Texas 76063

9. Closed Session
1. Adjourn to closed session pursuant to Texas Government Code Section 551.074, 

Personnel, to deliberate regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a 
complaint or charge against an officer or employee, 551.071, Consultation with the 
Board's attorney;  551.072, real property; and 551.076 to conduct deliberations regarding 
security devices or security audits.
1. Discussion Regarding Superintendent's Retirement 
2. Discussion Regarding Superintendent Search

10. Reconvene
1. Reconvene to Public

11. Adjourn
1. Adjourn

________________________________
Dr. Kimberley Cantu 
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Superintendent of Schools
Posted on ________ at ________

         (Date)           (Time)
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New Campus Overview
September 15, 2025
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Phase 1 
Construction Project Update

New Construction Projects  
• Safety Operations Center
• Early Learners Academy 2.0

Capital Improvement and 

Addition / Renovation Projects  
• All 5 High School Baseball & Softball Turf
• Additions & Renovations Wester Middle School 
• Additions & Renovations Jones Middle School 
• Additions & Renovations Jobe Middle School 
• Additions & Renovations Worley Middle School 

Additions & Renovations Coble Middle School 
• Additions & Renovations Howard Middle School 

Additions & Renovations Ben Barber / FHS / Phoenix
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Safety Operations Center
➢ Schedule Overview

➢ Design Phase 07/2024 - 06/2025

➢ Pre-Construction Phase 04/2025 - 08/2025

➢ Bid Phase 05/2025 - 06/2025

➢ Construction Phase 09/2025 - 08/2026

➢ Substantial Completion – August 2026

➢ Total Estimated Total Project Budget $31.4 M

➢ Includes Arch Fees, Permits, FFE, Testing, etc.

➢ Construction Only Guaranteed Maximum Price (GMP)

▪ $25,220,899 approved at June 2025 Board Meeting
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Safety Operations Center - Site Plan
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Safety Operations Center - Floor Plan
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Safety Operations Center
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Early Learners Academy 2.0

➢ Schedule Overview
➢ Design Phase 08/2024 - 02/2025

➢ Pre-Construction Phase 02/2025 - 09/2025

➢ Bid Phase 06/2025 - 07/2025

➢ Construction Phase 09/2025 - 04/2027

➢ Substantial Completion – April/May 2027

➢ Total Estimated Total Project Budget $57 M

➢ Includes Arch Fees, Permits, FFE, Testing, etc.

➢ Construction Only Guaranteed Maximum Price (GMP)

▪ $50,239,024 for Approval at September 2025 Board Meeting
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Early Learners Academy 2.0 - Site Plan
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Early Learners Academy 2.0 - Floor Plan
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Early Learners Academy 2.0
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Questions?
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Tarrant County Appraisal 
District Reappraisal Plan 

Overall Impact
Mansfield ISD

MANSFIELD ISD
1
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State Aid
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Compressed Tax 
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2

Debt Service
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MANSFIELD ISD

Tarrant County 
School Districts 

Mock PVS Estimated Ratios 
July 2024 - June 2025

TAD Entity Meeting July 10, 2025
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State Aid
In summary, if MISD fails the Property Value Study and falls out of grace, state funding could 
be lost using higher state values. 

Previous estimates for all MISD Certified Values:
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Maximum Compressed Tax Rate
• The MCR is the M&O tax rate a district must levy to receive its 

full Tier 1 allotment (state funding).

• This rate is set by the state based on a district’s property values 
and helps stabilize the state budget by regulating the amount 
allocated to school districts.

• Mansfield ISD has generally maintained the lowest MCR tax rate 
(floor) due to consistent increases in property values over the 
years.
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Mansfield ISD Certified Taxable Values
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Maximum Compressed Tax Rate

Chief Appraiser’s July 25th Certified 
Taxable Property Values
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Debt Service – Bond Capacity
Estimates of Tax Rate are based on property values. 

May 2024 $588.5 million bond estimates without annual reappraisal plan.
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Debt Service  - Other Potential Impacts

If a school district is assigned state values, the district will 
receive less funding assistance from the following programs:

• Existing Debt Allotment Program
• Instructional Facilities Allotment Program
• Additional State Aid for Homestead Exemption(ASAHE) for 

Facilities. 
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Questions?

MANSFIELD ISD
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