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Burnsville - Eagan - Savage
Special Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway
Burnsville, MN 55337
August 11, 2026
4:00 PM

Strategic Directions:

-Creating space and opportunity for each and every voice to be heard

-Actively leading by developing and sustaining a diverse and equitable education system
-Supporting and leveraging innovation to improve student outcomes and district culture
-Engaging our community to ensure common understanding of our Strategic Roadmap and the
district work to support it

In the case of inclement weather, the Board of Education's regularly scheduled meetings will be
rescheduled to the following Monday at the same time and place, unless that Monday is a
holiday, in which case a special meeting may be called.

I. Welcome
. Item for Discussion
A. 2026-27 Priorities
Speaker(s): Dr. Chris Bellmont, Assistant Superintendent and Isis Buchanan,
Executive Director of Special Programs
B. Strategic Planning Process & Timeline
Speaker(s): Aaron Tinklenberg, Director of Communications
C. Policy Practice Governance (Policy) versus Management (Regulations)
Speaker(s): Dr. Latanya Daniels, Superintendent
D. Positive School Climate & Culture
Speaker(s): Dr. Latanya Daniels, Superintendent and Cabinet Team
[ll. Adjourn

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other
public gatherings. However, public participation is allowed only during listening sessions, which are held before
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or
member of her leadership team.
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