
District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

Special Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway

Burnsville, MN 55337
January 17, 2025

4:00 PM

Strategic Directions:
-Creating space and opportunity for each and every voice to be heard
-Actively leading by developing and sustaining a diverse and equitable education system
-Supporting and leveraging innovation to improve student outcomes and district culture
-Engaging our community to ensure common understanding of our Strategic Roadmap and the 
district work to support it

In the case of inclement weather, the Board of Education's regularly scheduled meetings will be 
rescheduled to the following Monday at the same time and place, unless that Monday is a 
holiday, in which case a special meeting may be called. 
 

I. Call to Order 
A. Welcome
B. Pledge of Allegiance

II. Approval of Agenda
III. New Business

A. Adopt Resolution Establishing the Procedure and Timeline to Fill Board 
Vacancy

Speaker(s): Anna Werb, Board Chair
B. Approve Board Candidate Application Form

Speaker(s): Anna Werb, Board Chair
C. Approve Board Candidate Selection Process

Speaker(s): Anna Werb, Board Chair
IV. Adjourn
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Agenda III.A.
January 17, 2025

To:     Board of Education
   Dr. Theresa Battle, superintendent

From: Anna Werb, board chair 

Date:    January 17, 2025

Re:  Approve Resolution Establishing Procedure and Timeline to Fill Board Vacancy

RECOMMENDATION:  That the Board of Education adopts the following resolution 
establishing the procedure to fill a school board director vacancy by appointment.

WHEREAS, a vacancy exists on the Board of Education due to the resignation of Safio 
Mursal; and

WHEREAS, a vacancy exists, in the office of school board director, with a term expiring the 
first Monday of January, 2027, and,

WHEREAS, less than two years remain in the unexpired term.

NOW THEREFORE, BE IT RESOLVED by the Board of Education of Independent School 
District No. 191, State of Minnesota, as follows:

1. The Board will appoint an individual to serve in the vacant director's position 
for the remainder of the vacant term which expires on the first Monday of January, 
2027.

2. The Board of Education will accept applications from individuals interested in filling 
the vacant director's position beginning on January 21, 2025 at 8:00 a.m. and 
ending on February 5, 2025, at 5:00 p.m.

3. The appointment will be evidenced by a resolution adopted by the Board of 
Education and entered into the School Board minutes and will continue for the 
remaining unexpired term of that office held under Minnesota Statutes Section 
123B.09, Subd. 5.

4. The appointee will be sworn in as a director of the Independent School District No. 
191 Board of Directors during a regular business meeting of the Board to be held on 
March 27, 2025.
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Agenda III.B
January 17, 2025

To:     Board of Education
   Dr. Theresa Battle, superintendent

From: Anna Werb, board chair 

Date:    January 17, 2025

Re:  Approve Board Candidate Application Form

RECOMMENDATION:  That the Board of Education adopts the proposed board candidate 
application form.

Notes:

This Board Candidate Application Form is the same form used during the 2020 process but 
has been updated with the following changes:

• Term of service updated in the introductory paragraph
• Application process dates and times to align with 2025 process along with a refresh 

in the formatting
• Updates to School Board Secretary’s name and contact info, along with updates to 

the 2025 application dates under the “How to apply” section
• Under Question 12 – “Complex School Finance question” - the covid references 

were removed
• Under Question 13 – “providing leadership around hot button issues” – the number 

of employees and school buildings were updated
• For open-ended questions the following language was added “Please limit 

responses to 75 words or less”

Attachment: Board Candidate Application Form
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Agenda III.C
January 17, 2025

To:     Board of Education
   Dr. Theresa Battle, superintendent

From: Anna Werb, board chair 

Date:    January 17, 2025

Re:  Approve Board Candidate Selection Process

RECOMMENDATION:  That the Board of Education adopts the proposed board candidate 
selection process. 

Notes:

This Board Candidate Selection Process is similar to the version used during the 2020 
process but has been updated with the following changes:

• Dates and timelines
• Contacts and staff names/offices

Attachment: Board Selection Process

11



Details on selection process to fill the vacancy on the ISD191 school 
board:

1. Selection process
a. The board may select and appoint an applicant.
b. The board may be deadlocked in a tie vote of 3-3.
c. The board may choose not to appoint any applicants.

2. Nomination process
a. Any applicant who does not receive a nomination will be 

removed from consideration.
b. Any applicant who receives only a nomination (with no 

second), will be removed from consideration.
c. Any board member may nominate any applicant.
d. Any board member (other than the board member who 

made the initial nomination) may second the primary 
nomination for any applicant.

e. All board members have the option to choose not to 
nominate or second any applicant.

f. Roll call vote to select a preferred candidate
i.Each board member has one affirmative vote to cast for a 

candidate during roll call voting to select the preferred 
applicant. (e.g. A board member who casts an 
affirmative roll call vote to select Candidate A cannot 
then cast an affirmative roll call vote to select 
Candidate B.) 
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ii.Tie vote
1. If there is a tie vote, then the board will take a 

break, with board members self-isolating from 
each other. 

2. Following the break, the board will conduct two 
more rounds of votes. Should the board remain 
deadlocked, then the selection process will be 
closed. 

3. The application process will reopen for 
candidates to apply in March, at which time both 
all candidates would be welcomed to apply again.

g. Clear majority and resolution to appoint the preferred 
applicant

i.If, on the other hand, one candidate clearly receives a 
majority of affirmative votes, the board will then take 
action on a resolution to appoint the preferred 
applicant. 

ii.Clerk Hume will read the resolution to appoint the 
preferred applicant who received the greatest number 
of votes. 

iii.The board will take action via a roll call vote in which 
individual board members may vote either “aye” or 
“nay.” 

iv.Following approval of the resolution to appoint, the 
appointee can expect to hear from School Board 
Secretary Sarah Olsen-Dickhausen to complete the 
necessary paperwork and logistics in finalizing the 
process. 
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v.The appointee will be sworn in at the Regular Board 
Meeting on Thursday, March 27, 2025 which begins at 
6:30 pm. 

vi.The newly appointed board members will then take their 
seat at the dais and commence their service as a board 
member that same evening.
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