District

Future Ready. Community Strong.
Working Meeting Agenda

Diamondhead Education Center
September 21, 2020
2:00 PM
Strategic Directions
Close gaps and raise achievement for all students
Create a culturally proficient school system
Maximize resources for optimal student learning
Increase the capacity for partnership with community

|. Welcome
Il. School Board-Superintendent Relations
Dr. Theresa Battle, Superintendent
[1I. Policy and Academics
Brian Gersich, Assistant Superintendent
[V. Question and Answer
V. Oversight of Financial and Facility Resources
Lisa Rider, Executive Director of Business Services
VI. Oversight of Human Resources and Collective Bargaining
Stacey Sovine, Executive Director of Human Resources
VII. Question and Answer
VIIl. Community Relations and Advocacy
Aaron Tinklenberg, Director of Communications
[X. Question and Answer
X. Adjourn

In-person listening sessions will not be held until further notice due to the COVID-19 pandemic. You are
encouraged to communicate your thoughts with the Board of Education by emailing boardofeducation@isd191.org.
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Welcome and Agenda
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Future Ready. Community Strong.

Outcomes for Today

O/

< Provide an overview of board members’ role to
provide Governance

% Provide information for Governance tasks:
Selection of Superintendent, Policy,
Academics, Finance, Human Resource,
Ambassadors

O/

< Answer Questions

School Board Candidate Briefing



Responsibilities of the School Board

Board Duties

e Hire superintendent, who is an ex-officio member of the board,
and delegate authority

Oversight of human, financial, and facility resources

Set policy and judicial review

Collective bargaining

Community relations and advocacy

Source: MSBA

i
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Selection of Superintendent

e School boards employ a superintendent to lead and manage the
school district. The superintendent is an ex officio, non-voting
member of the school board and the chief executive officer of the
school system. The superintendent’s duties and responsibilities
are derived largely from three sources: in statute, his/her
employment contract, and his/her job description.

e Superintendents are responsible for the management of the
schools, the administration of all school board policies, and are
directly accountable to the school board.

i
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Policy

ISD 191 Policy 208:

“The school board has jurisdiction to legislate
policy for the school district with the force and
effect of law. School board policy provides the
general direction as to what the school board
wishes to accomplish while delegating
implementation of policy to the administration.’

School Board Candidate Briefing
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Policy

Policy Roles and Responsibilities:

District

e Board Members - Adopt policies that establish the focus, criteria, and parameters for
decision-making.

e Board Policy Review Committee - Reviews / amends recommended policies prior to
submitting to the full board for consideration.

e Superintendent and District Administrators - Ensure policies and regulations are

implemented, support review and evaluation of policy, and recommend changes of policy
to Board for consideration.

e Staff - Implement all school board policies and administrative regulations.

one
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Policy

ISD 191 Process

’
e MSBA model policies as base Sb ;c:rsé‘é;:n:éanos
o Monitors legislation, recommends policy adjustments
e Review Cycle

valuae~ CCCCC It
o Annual policies for review f g
o Reviewcycle —  m s
N
o As needed

e Administration review of policy, recommend changes

e Board policy committee (questions, feedback, recommended changes)
Full Board considers recommendations and adopts policy by majority vote
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Academics
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ON@ District 191 strategic Roadmap 2015-2020

weeon [Each Student. Future Ready. Community Strong.

Expectations: 1 will set a high bar for myself and ISD 191 will become the leading and preferred source of
others in learning, behavior, commitment learning and education for its students and adult learners

to do one's best and service to others because we:

lﬂ and community. * Utilize technology for instruction to provide rigorous,
Y- g g

: lized | b, 5% Honal
2 Respect: | will honor the uniqueness of myself and personalized learning, and maximize operationa
> systems.
& others
o o : : 2 * Serve the unique needs of our students, families and
8 Integrity: | will do the right thing, even when no Rt e Er e

one is looking

Provide relevant and engaging student learning and
enrichment leading to college and career readiness
for all.

Partnership: I will engage in relationships and action
which empowers learning for ALL

Develop innovative, attractive and aligned academic

programs, support services and opportunities.

VISION 2020

* Close gaps and raise achievement for all students Invest and engage in real partnership across those with

*  Create a culturally proficient school system differing interests, talents, assets and opportunities
aligned with District mission and core valuves.
*  Maximize resources for optimal student learning

Energize and leverage our community diversity in all
Increase the capacity for partnership with forms as unique and valued assets for developing true
community real-world ready learners and citizens.

Attract, value, retain and develop the very best
employees in education and operations to serve our
students and families.

STRATEGIC DIRECTIONS

School Board Candidate Briefing
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Academics

Close gaps and raise achievement for
all students

e Understand academic outcomes/measures
of success
e Accountability for academic outcomes

Maximize resources for optimal
student learning

e Ensure alignment of resources

one
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District
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STRATEGIC DIRECTIONS

* Close gaps and raise achievement for all students
* Create a culturally proficient school system

*  Maximize resources for optimal student learning

Increase the capacity for partnership with
community
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Academics
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Student Performance & Achievement Reports (Committee of the Board)

e Review and report evidence of student performance over time in order to measure learning.

e Analyze learning and student engagement metrics to promote better alignment of district
resources.

e Collaborate with District administration to ensure that curriculum, instruction, professional
development and assessments support desired student outcomes.

e Evaluate processes, policies and long-range planning needs in support of the Strategic
Roadmap.

e Establish and communicate high expectations for student support beyond our classrooms to
parents, staff and the greater community.

one
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Four Step Budget Process

Future Ready. Community Strong.

FOUR STEP BUDGET PROCESS

Submit levy information to

MDE for taxes payable Truth-in-taxation School Board holds

during calendar 2021 notices mailed to public hearingon  School Board certifies
(revenue in the 2021-2022  School Board adopts  property tax payers tax levy as part of final calendar 2021
School Year) preliminary levy by the county regular meeting property tax levy

July-August 2020 September 2020 November 2020 D ber 2020 D ber 2020

Provide Preliminary
Revenue and
Expenditure Budget Determine budget
Analyze actual versus Targets FY22. line items and
projected enrollment Update and review  staffing levels and School Board approves
Begin Budget process for and update enrollment long-range budget  seek School Board adopted budget for FY
FY22 budget projections forecast Formal approval 2021-2022

December 2020-
June 2020 December 2020 February 2021 February-May 2021 June 2021

Revenues and Expenditures Independent

for FY2020-2021 are auditors perform

processed; monthly School Board approves Process closing audit and render  School Board approves

reporting on enrollments Revised Budget for entries for FY2019- pinion on fi ial FY20 audited Financial

and actual to budget FY2020-2021 2020 tat its S and Report
ecember-February August-Octob N ber-D. b

July 1,2020-June 30,2021 2021 July-September 2020 2020 2020

School Board Candidate Briefing
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District

Fiscal Year Budget Processes

FISCAL YEAR BUDGET PROCESSES

July August  September October November December January  February March April May June
2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021
Board
FY 2019-2020 Field work Report

FY 2020-2021

FY 2021-2022

I s P 1: LEVY CERTIFICATION
I s 1P 2: BUDGET DEVELOPMENT
I s 1=F 3: IMPLEMENTATION OF BUDGET

STEP 4: CLOSING OF BOOKS/AUDITS OF ACTUALS

Dne School Board Candidate Briefing
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Excerpt from Board Action June 18, 2020

RECOMMENDATION: That the Board of Education approves the 2020-21
Adopted Budget providing all funds’ revenues of $175,070,662 and all funds’
expenditures of $175,489,038.

Below is a summary of the proposed 2020-2021 Adopted Budget for your review. A full summary
of the General Fund budget units and the assigned staffing are attached for review prior to action
for adoption at the board meeting on June 18, 2020.

Adopted FY21 Adopted FY21 Inc (Decr) to
Fund Revenue Expenditure Fund Balance
General $ 126,834,491 $ 127,825,136 $ (990,645)
Food Service 5,549,155 5,691,248 (142,093)
Community Service 6,397,417 6,396,560 857
Capital Projects 30,000 170,000 (140,000)
Debt Service 11,802,599 11,603,819 198,780
Total Governmental 150,613,662 151,686,763 (1,073,101)
Trust & Custodial 920,000 934,616 (14,616)
Internal Service 23,537,000 22,867,659 669,341
All Funds $ 175,070,662 $ 175,489,038 $ (418,376)

Dne School Board Candidate Briefing
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Funds
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—QOperating Funds

*01 — General Fund: to account for all revenues and expenditures
of the school district not accounted for elsewhere.

02 — Food Service Fund: to record financial activities of a school
district’s food service program.

*04 — Community Service Fund: to record all financial activities
focused in enrichment programs for any age level that are not part
of the K-12 education program. Serving ages birth to 100+.

a
u
[
I
o
o
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Funds
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—Non-Operating Funds

District

«26 (UFARS 06) — Building Construction Fund: record Vision One91 Bond
Project proceeds and uses approved by voters February 2015.

*18 — Custodial Fund: scholarship funds that are held for distribution based
upon the Foundation One91 awarding of scholarships.

*07 — Debt Service Fund: record revenues and expenditures to pay for the
principal and interest on debt issued by the school district.

47 — Post-Employment Benefits Debt Service Fund: similar to Debt Service
Fund, but only for debt related to Other Post Employment Benefits.

one
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Funds
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—Proprietary Funds (Internal Service Funds)

*Within these funds the expenses or claims are charged as

expenditures in the other funds and recognized as revenue in the
Internal Service Fund.

-20 Dental Self Insurance Fund
-21 Severance Fund

-22 Health Insurance Fund

-25 Other Post Employment Benefit Revocable Trust Fund

one
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Summary

Budget

District

1-R-2020-21 Adopted Budget for 6 18 2020

2-Powerpoint of Adopted Budget FY21
3- Budget Unit Report 6.10.20
4-Staffing Detail by Budget Unit 6.10.20

5-Additional Data used in Development of

FY21 Adopted Budget as of June 4

one

Future Ready. Community Strong.
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Audit
6-CAFR - Burnsville-6-30-19

Comprehensive Annual Financial Report

7-EAS - Burnsville 6-30-19 Executive Audit

Summary

8-SOFA - Burnsville 6-30-19 Schedule of

Federal Awards

9-Auditor Presentation to Board 12-12-19


https://www.isd191.org/sites/default/files/20-21%20Adopted%20Budget%20Book.pdf
https://www.isd191.org/sites/default/files/Comprehensive%20Annual%20Financial%20Report%202019.pdf

Human Resources overview of Responsibilities

19

HR Contact Information

District

Future Ready. Community Strong.

Jessica Olson
Employment Specialist

(952) 707-2009

Tiffany Weiler
Human Resources Coordinator

(952) 707-2011

e Employment Verification e  Benefit & Wellness Committee Lead
e  Job Postings - Applitrack e Lane Change
e Personnel File Maintenance & Viewing Appointments e  Tuition Reimbursement Pre-Approvals
e  Office Management e Mandatory Training
e Name & Address Changes e  Recruitment
e  Hiring Process e Interview & Hiring Process
e New Employee Orientation e Job Descriptions
e  Employee Badging e Kelly Services Liaison
e  Training Facilitator e  Student Teacher Placements & University Relations
e Background Checks e  Substitute Questions
e Employee Recognition e  Teacher Evaluation System
e Leaves of Absence
Joy Demuth e  Family Medical Leave (FMLA)

Labor Relations Manager

(©952) 707-2012

Staffing Assignments & Position Control
Contract Management

Compliance Reporting

Licensure Verification & Variances
Seniority Lists

Tenure Tracking

Payroll Interface

Salary Questions

Hailey Busker
Benefits Specialist

(©52) 707-2014

Medical & Dental Insurance
Long-Term Disability & Life ITnsurance
Flexible Benefits

Benefit Training

Wellness

Americans with Disabilities Act (ADA)
Tax Sheltered Annuities (403b & 457)
Retirement Information Sessions
Unemployment

School Board Candidate Briefing

Stacey Sovine
Executive Director of Human Resources

sovine(@is:
(©52) 707-2010

Employee Relations

Staffing Process

Conflict Mediation

Discipline & Investigation Process
Contract Negotiations

Calendar Committee

Performance Evaluation System
Pay Equity

Contract Interpretation

Extra Compensation Management

Teachers On Call - Carissa Buetow
(952) 707-2006

Teachers On Call - Local Branch
(800) 713-4439
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Human Resources

PELRA: Public Employee Labor Relations Act

179A.07 RIGHTS AND OBLIGATIONS OF EMPLOYERS.

one

Subdivision 1. Inherent managerial policy
Subd. 2. Meet and negotiate

Subd. 3. Meet and confer

Subd. 4.0ther communication

Subd. 5. Arbitrators pay and hiring

Subd. 6.Time off

Future Ready. Community Strong.
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Human Resources

21

122A.40 EMPLOYMENT; CONTRACTS; TERMINATION.

Subdivision 1. Teacher defined

Subd. 2. Non-Provisional license defined

Subd. 3. Hiring, dismissing

Subd. 4. Employment in supervisory positions
Subd. 5. Probationary period

Subd. 6. Mentoring for probationary teachers
Subd. 7. Termination of contract after probationary

period
Subd. 7a. Additional staff development and salary
Subd. 8. Development, evaluation, and peer coaching
for continuing contract teachers
Subd. 9. Grounds for termination

one
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Subd.

Subd.
Subd.

Subd.
Subd.
Subd.
Subd.
Subd.
Subd.
Subd.

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.

Negotiated unrequested leave of
absence

Unrequested leave of absence
Suspension and leave of absence for
health reasons

Immediate discharge

Hearing procedures

Hearing and determination by arbitrator
Decision

Judicial review

Exception

Records relating to individual teacher;
access; expungement
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Human Resources
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Human Resources

Staffing Ratios

29.50
Combined
SRR — Rt o Elementary Targets
| \ S Stafing projection for FY21: 3461, 136 FTEs
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Communications- Board as Ambassadors

Board Members’ Role in Communication

e Support messaging on key issues in community
o Answering questions or redirect to chair/staff
o Present information/attend promotional events in
consultation with Communications Office
e Understand and reinforce the district’s brand
e Amplify district messages on social media
e School visits

a
u
[
I
o
o
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Q & A and Wrap up

one

Future Ready. Community Strong.

Thank you!

School Board Candidate Briefing
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RESPONSIBILITIES OF THE SCHOOL BOARD

26
e Hire superintendent, who is an ex-officio member of the
board, and delegate authority

e Oversight of human, financial, and facility resources

e Set policy and judicial review

e Collective bargaining

e Community relations and advocacy

CHAIR DUTIES VICE CHAIR DUTIES CLERK DUTIES! TREASURER DUTIES!
Per MN Statute Per Best Practice Per MN Statute Per MN Statute
e Preside at all meetings '* '*%'* Subd. 2 o Exists per district policy e School district elections e Make deposits M. 1238.14
e Represent district in all actions e Performs “chair duties” during (notice, candidate filing, ballots, e Pay bills M$. 1238.12, 1238.26
M-S, 123814, Subd. 2 absence of the chair absentees, returns, results) e Promptly pay bills M. 471425
e Countersign orders ~ M* 1238:14,5ubd.2 e Additional duties as assigned by the MSBA Service Manual Chapter 14 o Make requested reports 512814
e Is a voting member M. 13D.01, Subd. 4 chair or board e Keep records, make and issue e And all duties usually incumbent on
e And all duties usually incumbent on reports M.S. 123814, Subd. 7 such officer M.S. 1238.14, Subd. 2
such officer M. 1238.14, Subd. 2 e Draw orders for payments
e Draw orders in absence of clerk M5 123814, Subd.7 Per Best Practice
M.S. 1238.14, Subd. 2 e Financial reporting oversight
e Financial procedure and controls
Per Best Practice Note: The MSBA Service Manual provides detail oversight
e Guide b d references and commentary on MN Statutes
uide board process that affect school districts.
e Develop agenda with superintendent
e First point of contact with
superintendent
e e e e il T

IMINNESOTA
SCHOOL BOARDS

Mshozzz

Where School Boards Learn to Lead

May 2020

members of the boar

of the duties to others.

... the board by resolution may combine the duties of the offices of clerk and
treasurer in a single person in the Office of Business Affairs.” Additionally,
“The persons who perform the duties of the clerk and treasurer need not be
d » M.S. 123B.14, Subd. 1.

In actual practice, that single person almost always delegates at least some

The content of this document is provided for informational use only. It is not to be construed as legal advice. If you need legal advice, please contact your attorney.


http://www.mnmsba.org/MSBAServiceManual
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.14
https://www.revisor.mn.gov/statutes/2019/cite/123B.12
https://www.revisor.mn.gov/statutes/2019/cite/471.425
https://www.revisor.mn.gov/statutes/2019/cite/13D.01

Board Governance Model

The School Board Governs

Setting expectations and parameters

Evaluate

Board
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QOutcomes
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MISSION

CORE VALUES

one

Expectations:

Respect:
Integrity:

Partnership:

Each Student. Future Ready. Community Strong.

| will set a high bar for myself and
others in learning, behavior, commitment
to do one’s best and service to others
and community.

| will honor the uniqueness of myself and
others

| will do the right thing, even when no
one is looking

| will engage in relationships and action
which empowers learning for ALL

STRATEGIC DIRECTIONS

Close gaps and raise achievement for all students
Create a culturally proficient school system
Maximize resources for optimal student learning

Increase the capacity for partnership with
community

VISION 2020

ISD 191 will become the leading and preferred source of
learning and education for its students and adult learners
because we:

* Utilize technology for instruction to provide rigorous,
personalized learning, and maximize operational
systems.

* Serve the unique needs of our students, families and
communities first and foremost.

* Provide relevant and engaging student learning and
enrichment leading to college and career readiness
for all.

* Develop innovative, attractive and aligned academic
programs, support services and opportunities.

28

District 191 Strategic Roadmap 2015-2020

* Invest and engage in real partnership across those with

differing interests, talents, assets and opportunities
aligned with District mission and core values.

* Energize and leverage our community diversity in all

forms as unique and valued assets for developing true

real-world ready learners and citizens.

* Attract, value, retain and develop the very best
employees in education and operations to serve our
students and families.
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School Board-Superintendent Communications Practices

Philosophy/Purpose Clear and timely communication between members of the Board of
Education and the Superintendent is essential to a productive working relationship by
establishing trust and ensuring all parties are listened to, informed and prepared to be effective.

Clearly defining communications procedures, as well as roles and responsibilities, will help
reduce confusion and the potential for misinformation or conflicting information to be shared to
other parties, including district leadership, staff and community members. Additionally, it will
help support Board Members in their role of Governance and support the Superintendent to
provide leadership and supervision for the school district.

Goals of these Communications Protocols

e Clearly define roles and expectations for two-way communication between Board
Members and the Superintendent
Set expectations for communication involving Board Members and district staff
Ensure clear and consistent two-way communication

Values In working together for District 191, Board Members and the Superintendent will model
the District 191 Values as outlined in the Strategic Plan.

e Expectations: | will set a high bar for myself and others in learning, behavior,
commitment to do one’s best and service to others and community.
Respect: | will honor the uniqueness of myself and others.
Integrity: | will do the right thing...even when no one is looking.
Partnership: | will engage in relationships and action which empowers learning for ALL.

Guiding Principles of Board/Superintendent Communication

We will speak with one voice.

We will value and respect the unique and distinct roles of the Board and the
Superintendent.

We will communicate positively about each other, staff and District 191 as a whole.
We will advocate for District 191 and public education.

We will strive to have no surprises by communicating regularly and clearly.

Legal Requirements The Board and Superintendent will follow all applicable state laws
concerning open meetings.

Roles and Responsibilities As a body of elected officials, the Board as a whole represents the
community at large and has the responsibility to oversee the operation of the school district,
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through the Superintendent.

Board Members:

Speak with one voice, communicating the decisions of the Board with support from the
Superintendent and advocating for District 191 schools.

Work together, taking recommendations from the Superintendent, to establish district
policy, adopt the district budget, and conduct district business as outlined in policy and
state statute.

Work together to provide direction to and review the work of the Superintendent.
Represent the voice of the community through constituent relations, including by bringing
concerns of community members and staff, as detailed below.

Supports publicly the work of the district and communicates the value of District 191
schools and programs.

Board Chair:

Serves as a liaison between the Board and the Superintendent.

Works with the Superintendent to establish their individual responsibilities in keeping the
full board informed.

Works with the Superintendent to set meeting agendas, as outlined by Policy.

Works with the Superintendent and Director of Communications to act as primary
spokesperson for the Board with the media.

Superintendent:

In consultation with the Board Chair, establishes and reviews these communications
protocols.

Schedules meetings with individual board members.

Provides information requested by board members, as outlined in these protocols.
Works with the Board Chair to set meeting agendas, as outlined by Policy.
Superintendent’s Designee: The Superintendent emails Chair and Vice Chair when
designating a member of her Leadership Team to act as her designee or back-up. The
Superintendent copies the designee in the email, ensuring that Chair and Vice Chair
receive the designee's contact information. A designee is needed when the
Superintendent is not available to fulfill her responsibilities as Superintendent as outlined
by her employment contract and by this document.

Where work and/or conversations are not time sensitive or do not stem from an
emergency, the Superintendent or her designee and Board Chair (or Vice Chair, when
Board Chair is unavailable) will respond to communications as soon as is reasonably
possible, either by sharing information by email, or by establishing a mutually agreeable
time via text to meet or talk by phone.
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Regular Communication

Weekly email: The Superintendent will provide a weekly update to Board Members via email.
The weekly update will include issues selected by the Superintendent as important, updates
requested by the Board, and information from members of the Superintendent’s leadership
team. Board Members are expected to check emails in a timely manner. The executive assistant
to the superintendent will provide a weekly update for calendar invites and events to board
members.

One-on-one meetings: The Superintendent will meet regularly with individual Board Members to
provide information, hear and answer questions or concerns, and conduct business (e.g. setting
agendas or scheduling meetings), as needed. At the Superintendent’s discretion, she will send
a follow-up email to all Board Members as a response to specific requests/questions.

Board work sessions: The Board Chair and Superintendent may schedule work sessions for the
Board where topics of particular importance can be presented and discussed in depth. In
general, staff participation at these meetings will be limited to presenting information and
answering questions.

Regular Board Meetings: As scheduled by the Board each year, the Board will hold regular
meetings for conducting district business and receiving informational reports. Agendas will be
set by the Superintendent and Board Chair. Documents for Board meetings will be available to
Board Members per policy.

Board Members are asked to submit questions about materials in advance, so they can be
answered before the meeting. Questions related to board materials are ideally submitted by
Monday noon prior to the regular board meeting, and staff will respond by 4:30 pm Wednesday.
Questions received after Monday noon will be answered as soon as is reasonably possible.
Board Members may still choose to ask their question(s) at the meeting, if they feel there is a
benefit to the answer being shared in a public forum.

Communication with Staff In general, Board Members should make requests for information to
the Superintendent, who will determine the appropriate method for responding to those
requests.

The Board and its members will not issue directives to staff except through the Superintendent
or the Superintendent’s designated representative(s). Regarding staff presentations in
Boardbook, suggestions for revisions and questions should be sent to the staff member, direct
supervisor and Superintendent if the staff is not a member of senior leadership team.

Individual Board Members will not request reports or compilation of materials from staff that
involves significant work time unless the majority of a Board Committee or the Board as a whole

3
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reached consensus on the preparation of the report. For individual requests, the superintendent
will work with the individual board member to better understand scope and expectations of the
inquiry, and will coordinate with the Board Chair on a response.

Emergency/Crisis Communication In the event of an emergency/event, the Superintendent
will ensure that all Board Members are aware of the situation as soon as possible, providing
details that are available. In general, this information will be provided by email, with a text
notification being sent by the Superintendent to bring Board Members’ attention to the email.

e When work is either time sensitive (as it relates to health and safety), or represents an
emergency situation, the Superintendent (or Superintendent’s designee) and Chair (or
Vice Chair, when the Chair is not available) will acknowledge communications by text
within two hours and at the very least, will establish a mutually agreeable time to meet or
talk. When the event occurs overnight, these same communications happen as soon as
possible in the morning.

After the initial alert is shared with the full BOE, formal Communications process for notification
is Chair, BOE, staff, then students/families. This helps ensure that Chair and BOE is informed
and can provide last minute feedback on planned communications outside of BOE. More
importantly, it ensures full board support of the superintendent in formal, external
communications to our school community.

As needed subsequent updates on the emergency situation may be provided by the
Communications Director or other staff members, as requested by the Superintendent.

Community Relations Members of the Board will refer all personal appeals, applications,
complaints, and other communications concerning the administration of the school district to the
Superintendent or his or her designated representative(s) for investigation and report to the
Board Member.

Board Members will encourage staff and community members to follow the chain of command,
bringing their complaint or concern to their teacher, principal, Supervisor and/or Superintendent,
as appropriate.

Responses to community members will be provided by the Board Chair, in consultation with the
Superintendent and appropriate staff. With regard to parent communications, when receiving
emails that are unique and personal to the academic experiences of a particular student or
family, the Superintendent will work with appropriate staff to provide an initial (and likely more
technical) response. The Board Chair will follow up with a general response to the parent on
behalf of the school board.
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Future Ready. Superintendent of Schools
Communlty Strong.

Position Title: Superintendent of Schools Department:  District-wide
Position Classification: Chief Executive Officer Reports To: Board of Education
Exempt Status: Exempt Revision Date: 10/15/2019
Supervisory: Yes FTE: 1.0
Approval: Approval:

(Executive Director of Human Resources) (Board Chair)

‘

ob Summa

Primary Purpose: The Superintendent is the chief executive officer of the School District, is the professional advisor to the
School Board, and is directly accountable to the School Board. The Superintendent is responsible for guiding and directing all
operations and educational programs of the School District in alignment with the Board’s Vision and Strategic Roadmap. The
Superintendent shall inform the School Board of all the needs related to the current and future operations of the School District.
The Superintendent shall recommend policies to the School Board and, when adopted by the School Board, shall be responsible
for implementing, interpreting, and executing those policies. The Superintendent shall represent the district as the primary
spokesperson to the public, media, governmental agencies and other organizations.

Essential Duties and Responsibilities

20% Serves as the Chief Executive Officer for the School students and staff. Establishes expectations for staff to cultivate

District. and reinforce student engagement and success in school.
Responsible for the leadership and management of the district, Ensure system-wide plans for safety and security and healthy
the administration of all School Board policies, and is directly school and/or work environment.
accountable to the Board. As CEO, the Superintendent shall
inform, advise, and develop shared understanding with the
Board about programs, practices, successes, and challenges
facing the district. The Superintendent shall present

20% Directs and oversees the operational and administrative
services, programs, and operations of the District to ensure the
efficiency and effectiveness of these functions.

recommendations to the Board on matters of policy,
employment, budget, and other items required by law. The
Superintendent will support the development of Board members
as a governing body through identifying professional
development opportunities, on-going communications, and
modeling public organizational design. Where responsibilities
are not specifically prescribed, nor school board policy
applicable, the Superintendent shall use personal and
professional judgment, subject to annual review by the School
Board.

Assume the ultimate responsibility for all aspects of the School
District's operation. This includes financial operations, facilities
management, transportation, food service, technology,
maintenance, and human resources. Protects school district’'s
fiscal health by continually seeking efficiencies and identifying
new sources of funding. Identifies and implements strategies
and plans monitoring improvement efforts and progress. Directs
and supervises executive personnel to implement operational
and administrative services in alignment with the Strategic
Roadmap.

20% Serves as the educational leader of the District.
Provide leadership for the School District’s Birth -21 educational
programs, staff-development programs, and curriculum
development to provide the best possible learning environment

20% Serves as the primary spokesperson for the District and
oversees all public relation activities of the District to best
represent the District before the public, governmental agencies,
community organizations, or other groups.

for all the School District’s students. Identifies and implements
strategies and plans monitoring improvement efforts and
progress. Demonstrates knowledge and comfort with current
instructional programs and participates actively in professional
groups for the School District’s benefit. Develops and empowers
open, productive, caring and trusting relationships among

As the primary spokesperson for the School District, the
Superintendent shall establish positive working relationships
with students, staff, the community, local and state
governmental agencies and other organizations. The
Superintendent shall seek input and feedback on current



practices and policies to help guide and inform the Board with
decisions. The Superintendent shall generate goodwill with the
community through on-going communication and partnerships
focused on strengthening the district’s ability to provide the best
educational experience for our students. The Superintendent
shall also generate goodwill through being responsive to
concerns brought to the Superintendent’s attention.

20% Ethical and Inclusive Leadership.
The Superintendent shall demonstrate a commitment to the
highest standards of ethical and professional behavior, including
the values declared by the School District. They will create a

climate in which employees are highly conscious of ethical g’nﬂd
professional expectations and hold each other accountable.
Demonstrates high level of self-awareness of and commitment
to improve upon professional practice. Demonstrates cultural
competency that honors values, beliefs, norms and traditions of
diverse groups and integrates diverse representation into school
and School District decision-making. Ensures that a
coordinated, system-wide plan to achieve equity for all students
and staff has been developed and implemented.

Work Requirements and Characteristics

Education/Certification Requirement:
e Master's Degree in Education Administration or Leadership
o MN Superintendent Licensure

Experience and Preferences:

e |Is committed to and a visible supporter of the Roadmap and
Vision One91 Plan. Has demonstrated the ability to implement
the strategic plan for the District with action plans creating
excellence and opportunity for all students.

e Understands and can address the needs of the wide variety of
students served in the District providing exemplary, high impact
academic programs allowing all students to have multiple options
upon graduation.

e Is of high integrity, possessing excellent interpersonal skills,
being approachable, friendly, creating in-depth relationships with
staff, businesses, and community.

e |s an experienced, visionary leader who works well with all staff,
community and business leaders to guide the District towards
Career and College readiness for all students.

e Has a strong understanding of school finance, budget, and can
lead the District in directing and stabilizing the finances.

e Communicates well and frequently in person, in written form, and
via social media with the staff, community, students and
parents.

e Listens and considers the input received so action can be taken
in a collaborative manner.

o Will work with the appropriate community and District people to
create and communicate a brand of excellence for the District.

e Has demonstrated the ability to listen and support the social-
emotional needs of students: furthers the cultural competency of
the staff, student body and within the community so that every
student feels welcomed, safe and valued.

e |s comfortable as the “face of the District” advocating on behalf of
the District in the community, with the state department, cities,
county, and legislature to further the image of quality educational
programs and caring for students in One91.

e Supports and furthers Community Education via ECFE, ABE, and
the breadth of options available to the community from Birth to
senior citizen status.

An individual who firmly believes:

o Expectations: | will set a high bar for myself and others in
learning, behavior, commitment to do one’s best and service to
others and community

e Respect: | will honor the uniqueness of myself and others

o Integrity: | will do the right thing...even when no one is looking

o Partnership: | will engage in relationships and action which
empowers learning for ALL

Essential skills required to perform the work:

A person who serves as a Superintendent shall demonstrate all
core competencies described in subpart 1
(https://www.revisor.mn.gov/rules/3512.0510/) and competence in
the following specific areas:

A. Policy and law by:
(1) demonstrating an understanding of the role policy plays in
School District governance and administration;
(2) demonstrating knowledge of statutory regulations affecting
School Board meetings, communications, procedures, and
practices; and
(3) demonstrating an understanding of the roles and
responsibilities of the School Board;

B. Political influence and governance by:
(1) demonstrating an understanding of the role the political
process plays in public education and the connection between
them;

(2) demonstrating an understanding of how to interact with local
and state governments; and

(3) demonstrating an understanding of the roles played by other
community leaders in the School District;

C. Communication by:
(1) demonstrating knowledge of cultivating positive relationships
between and with School Board members; and
(2) demonstrating an understanding of the importance of
communication leadership between school district and its
community;

D. Organization management by demonstrating knowledge of
factors that affect school finance, including sources of revenue;
expenditure classifications; generally acceptable accounting
principles; and local, state, and federal finance calculations; and
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E. Judgment and problem analysis by demonstrating knowledge of mission and vision of the School District is carried forward. 35
how to balance varied and competing interests to ensure the

Physical and Mental Requirements

Electronic devices and software applications required: to stand; walk; and use hands to finger, handle, or feel objects, tools, or

controls. The employee must frequently lift and/or move up to 10
Operates office equipment including computer, printer, copy machine pounds. Specific vision abilities required by this job include close vision,
and phone/mobile phone. Uses multiple software applications including distance vision, and the ability to adjust focus.

word processing, spreadsheet, email and presentation software
Work environment: The work environment characteristics described

Physical demands: The physical demands described here are here are representative of those an employee encounters while

representative of those that must be met by an employee to performing the essential functions of this job. Reasonable

successfully perform the essential functions of this job. accommodations may be made to enable individuals with disabilities to
perform the essential functions. The noise level in the work environment

While performing the duties of this job, the employee is regularly is usually quiet.

required to sit and talk or hear. The employee is occasionally required

This description describes the general nature and work expected of an individual assigned to this position. Employees may be required to perform
other job-related duties as requested by their supervisor. All requirements are subject to possible modification to reasonably accommodate
individuals with a disability.



Information for Prospective
Members of the
Burnsville-Eagan Savage
Board of Education

District

Future Ready. Community Strong.

Thank you for your interest in running for the Board of Education of Burnsville-Eagan-Savage School
District 191 (District 191). This document is designed to answer some common questions and ensure
prospective candidates understand more about the role.

Additional information from The MN School Board Association:
http://www.mnmsba.org/BecomingASchoolBoardMember

Meetings

The following is a list of the meetings that occur during the year. A Board member’s attendance at any
meeting or event for which they are assigned is critical and respectful, as resources have gone into the
preparing and planning of the meeting. By Minnesota Open Meeting law, all meetings below are open
to the public, except for a Closed Meeting.

Regular

The Board meets twice a month on Thursdays every month, except for one meeting in November and
December and no meetings in July. These meetings are recorded and broadcast live. Robert’s Rules of
Order on parliamentary procedures are used as the structural foundation of the meetings, and the
meetings are run by the Board Chair. Regular meetings usually last 2-3 hours, but sometimes can run as
long as 5-6 hours.

Committees

Every Board member is assigned to one or more primary Board Committee, such as Policy or
Negotiations. Those meetings occur monthly, except for Negotiations which has a variable meeting
schedule depending on the year. Additionally, each Board member is assigned to one or more outside
committees, such as Chamber of Commerce or Foundation 191. These additional meetings generally
occur monthly and typically last 1 hour.

Listening Sessions

Board members take turns covering the 30-minute Listening Session that occurs prior to the Regular
Board meeting. Two board members attend each session and fulfill this role approximately every six
weeks. Board members are expected to listen and observe at these meetings; they should only engage
the audience for clarification and acknowledgement (coming and speaking at these can be intimidating
for some people, so it is important that we are receptive and welcoming). The Superintendent (or
representative) will also be in attendance to document the event, provide clarification and note
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takeaway actions, and is then responsible for submitting a high level summary report in the consent
agenda at the next regular Board meeting.

Superintendent
Every Board member meets 1-on-1 monthly with the Superintendent to discuss any issues or learn

about upcoming initiatives. Scheduling of these meetings is the responsibility of the Board member and
Superintendent.

Workshops
Workshops/work sessions are held immediately following regular Board meetings and are recorded,

broadcast live, and posted online for public viewing. Occasionally workshops may be held on a separate
day than a Board meeting depending on the expected length of discussion. These meetings generally
last 2-4 hours.

Retreats

Retreats are scheduled by the Board Chair independently from regular Board meetings. The typical schedule for
retreats is on a quarterly basis, although retreats may also be scheduled more frequently, as needed. The purpose
of retreats is board development, planning and/or a specific topic. These meetings generally last 4-8 hours.

Closed Meetings

Per Minnesota statute, closed meetings may be called by the Board Chair for limited and specific purposes: labor
negotiations strategy; employee evaluations or discipline; limited attorney-client privilege; student expulsion
hearings; discussions of security issues; and land sale and/or acquisitions.

Meeting Materials and Prep

Board members receive meeting materials the week before the scheduled meeting and are expected to
read and familiarize themselves with the material prior to the meeting, as well as prepare questions for
staff and for general discussion.

Attending Events

Board members are expected to attend official district events such as State of the District, State of the City,
One91 Community of Excellence Awards Ceremony and graduations, including for the BEST Transition program,
Burnsville Alternative High School, and Burnsville High School. In addition, Board members are encouraged to
attend other events at schools such as Read-A-Thons, Honor Society inductions, AVID events, and other
celebrations.

Communications from the Public and Social Media

You will receive emails, phone calls and mail in your role as a Board of Education member. These
communications will usually be in advocacy of something and/or critical of some decision the Board has
taken. These communications are often harsh and will be directed at you even if you were not on the
Board when the issue at hand was decided. Your personal perspective won’t matter to the people who
are communicating to you. You are now one of seven on the Board of Education and therefore represent
the leadership and decision-making that happens in the district. Regardless of who you were and what
you did before you were on the Board, as far as the public is concerned, and in keeping with our code of
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conduct, you are now responsible for past decisions, as well as future ones. Being on the board means
you take on this responsibility of leading the district, and it can be difficult at times.

Similarly, there will be social media posts that are critical of the Board, and perhaps even of individual
members, and they can be harsh. Often the communications and social media posts are based on
incomplete or inaccurate information, and it can be tempting to defend decisions or correct
information. It is critical that Board members forward these items to the Superintendent and Board
Chair who will work with the Communications Department to address them. For those of us on social
media platforms, understand that your Board member "hat" never comes off. We can try, but people
will always put it back on for you, or will filter your posts through the Board lens. It may be helpful to
create Board-specific accounts (completely open to the public) and a private account (in which there can
be no discussion of Board or district matters).

Your personal cell phone/texts and district email become part of the public record and are therefore
subject to collection through the Freedom of Information Act as they relate to school district business.

Governance vs. Management

This Board of Education is a governance board, which means it has overall fiscal and fiduciary
responsibility for the district. We ask questions, we ask the Superintendent to check into issues we
might hear about, we work to ensure the district’s money is spent in a responsible way, we set policy,
and we make decisions that allow the district to move forward. As our ex officio Board member and sole
employee, we work with and through the superintendent, not around, above, or below him/her.

We are not a management board, which means we do not weigh in on personnel decisions, we do not
decide what lunches are served, how to stop a bullying problem, or make local decisions on curriculum.
We hire a superintendent whose job it is to provide a great staff to oversee the details of running the
district. Parents and community members are much more effective when they communicate directly
with their building administration to ask for changes, instead of communicating with us in the intention
of implementing change. Board members regularly refer parents and community members to speak
with the appropriate staff member(s) for further discussion.

While the public should not be bringing their individual concerns to us with the assumption of direct
action, it is our job to listen to and understand peoples’ concerns and ideas and work with the
superintendent to address those concerns and implement great ideas.

Those of us with children in our schools and activities are obligated to rise above individual and/or
family-based concerns while at the board table. When you have concerns that you witness as a result of
being a parent, share these with the superintendent (and chair if you wish). These topics are 1-on-1
conversations, not Board-level considerations.

We represent the entire District 191 community, including all stakeholders. We must be respectful of
the past, present, and future in our decision making. As a Board and as individual members, it is our
responsibility to remember that we are expected to be nonpartisan in our representation and that we
put the entire district and the students first in all of our considerations and actions.

Confidentiality
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In the course of our work together, this Board is exposed to a variety of private data, including staff,
student, and family information, and this data must remain confidential even from our immediate
family.

Training and Support

The Director role on the Board of Education is both challenging and rewarding. The excitement and joy
of formal celebrations and everyday activities of our students learning is an incomparable feeling.
Formal training is provided from the Minnesota School Board Association (MSBA), and experienced
District 191 Board members provide onboarding training and ongoing support and training. We are all
here because we believe in the District and in the work we do for our students and we work hard to
make the best decisions possible as a team.

If you have any questions about this information or have additional questions, please don’t
hesitate to reach out to any currently serving board members whose contact information can
be found_here.
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