
District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

Special Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway

Burnsville, MN 55337
July 15, 2014

4:30 PM

I. Call to Order
A. Welcome
B. Pledge of Allegiance

II. Approval of the Agenda
III. New Business

A. Approve Equipment Purchase Through TIES for Computer Replacement
Speaker(s): Lisa Rider, Executive Director of Business Services

B. Receive an Update and Approve the Revised Lease Purchase for 
Technology Switches

Speaker(s): Lisa Rider, Executive Director of Business Services
IV. Adjourn to a Board Workshop to Discuss Vision One91

Speaker(s): Joe Gothard, Superintendent
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Agenda III.A                                                 

July 15, 2014  

  

To:    Members, Board of Education  

          

From: Lisa Rider, Executive Director of Business Services  

  

Date:  July 15, 2014  

  

Re:  Approve Equipment Purchase through TIES for Computer replacement  

  
RECOMMENDATION: That the Board of Education approves 

purchase of technology computers through TIES Master Price 

Agreement with HP Inc. in the amount of $344,601 for 569 desktops 

and 115 laptops.   
  

The technology purchase of desktops and laptops are needed to replace 7-9 year 

old technology which supports student use, labs, and instructional and support staff 

districtwide.    

  

We are members of Minnesota’s Cooperative Purchasing Venture (CPV), 

established by Minn. Stat Section 16C.03, subd. 10, allows entities to purchase 

goods, certain services and utilities from contracts established by the Materials 

Management Division (MMD) for Minnesota state agencies.   Through TIES we can 

use the 2009-2014 WSCA-NASPO contract which resulted from a large volume 

competively bid contract by the State of MN. To provide competitive cost savings.    

We will be taking advantage of this contract with HP for the computer laptops and 

desktops, for the purchase of $344,601.    

  

Upon approval of the recommendation computers will be ordered with planned 

installation during the summer and early fall.  There has been a delay but every 

effort will be made to provide for the technology installs to occur prior to the start of 

the school year.    

  

Technology Office • 100 River Ridge Court • Burnsville, MN  55337  
  

www.isd191.org  
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         Agenda III.B. 
         July 15, 2014 
 
To:   Members, Board of Education 
        
From: Lisa K. Rider, Executive Director of Business Services 
 
Date:  July 15, 2014 
 
Re: Approve the Revised Lease Purchase for Technology Switches 
 

RECOMMENDATION: That the Board of Education approves a lease 
purchase for technology switches for a four year period in the amount not to 
exceed $550,000 and authorizes the Executive Director of Business 
Services to complete the lease documents.  

 

The Board of Education approved this recommendation on June 5, 2014 with intent 

of American Capital providing the financing. Since then, American Capital has 

declined. We are working toward an agreement with the next lowest proposal. This 

revised recommendation will allow us to move forward on the project as soon as the 

final paperwork is complete. 

 

As phase 1 of a 2 phase process to expand wireless infrastructure in our schools, 

we have a need to install enhanced switches in each of our schools which will 

upgrade a majority of the switches to GigE and PoE+ capability, allowing for 1 

Gigabyte of data to flow to desktops. The project description is to configure and 

install 180-185 Extreme Network switches at 18 sites within ISD 191.  This is a 

necessity moving forward for our infrastructure and has been in the plan for 

Technology.   

 

To facilitate the ability to have the access to the upgrade as soon as possible and 

stay within our current technology budget, we are proposing a lease purchase to 

fund the cost of the upgrade plus finance fees not to exceed $550,000.00. 

  

The lease purchase would be financed over a period of 48 months.  We have 

received a quote for the switches through TIES taking advantage of our Joint 

Powers relationship with TIES and accessing a favorable pricing level TIES has with 

Extreme for the switches we need.  The installation will be done by TIES, the lease 

purchase will be for hardware, software, installation and includes a $1 buyout at the 

8



end of the lease which we fully expect to utilize.  The lease purchase financing was 

put out for proposal by Strategic Source, Inc. on our behalf.   

 

This recommendation addresses the funding needed for us to enter into an 

agreement for the actual switches.  Acceptance of the financing and switch 

purchase will allow for the technology staff and TIES to have the switches installed 

in the evening in late June.  Should this be addressed at a later date, we will need 

to plan to install in mid to late July depending on availability of installers.  Our hope 

is to have all installed prior to the start of the school year allowing for an 

infrastructure with far greater access in our classrooms.   
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