
District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

Regular Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway

Burnsville, MN 55337
October 11, 2012

6:30 PM

I. Call to Order
A. Welcome
B. Pledge of Allegiance
C. Public Recognition

1. 3M Volunteer Award Recipient
II. Business Meeting

A. Approval of Agenda
B. Consent Agenda

Description: Although Board action is required, it is generally unnecessary to hold 
discussion on these items. In the event a Board member wishes to discuss an 
item, that item will be moved for separate consideration.

1. Meeting Minutes
2. Human Resources
3. Donations
4. Approve Payroll, Expenditures, Receipts and Investments

III. Unfinished Business
IV. New Business

A. Preliminary 2012-2013 School Enrollment Report (Rider) (10 min.)
B. Approve Diamondhead Alternative Facilities Project construction
documents and release for bid (Rider)  (15 min.)
C. Approve BHS Phase II Alternative Facilities Project construction
documents and release for bid (Rider)  (15 min.)
D. Preliminary 2012-2014 Budget Assumptions (Rider) (10 min.)

V. Adjourn to Board Workshop for School Improvement Plans: BHS, BAHS, MJH, NJH, 
ERJH 
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*added to original report 

Burnsville-Eagan-Savage #191 

Board Meeting – 10/11/2012 

 
Agenda Item II-B.2 

October 11, 2012 

 

Burnsville-Eagan-Savage Public Schools 

Independent School District 191 

Human Resources 
 

 
TO:  Members, Board of Education 

  Randall Clegg, Superintendent 

 
FROM:  Stacey Sovine, Director of Labor Relations 

   

DATE:  October 11, 2012 

 

RE:  Recommended Personnel Changes 

 

Certified  

Appointment  

Angelica Keding *Replacement-Teacher, Kindergarten, 1.0 FTE, SO, 

effective 10/3/12 

 

Kendra Vogt *Replacement-Long term substitute, Math, 1.0 FTE, 

BHS, effective 10/8/12 
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ISD ISD 191191ISD ISD 191191
Preliminary Fall EnrollmentPreliminary Fall Enrollment

20122012--20132013

October 11, 2012
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Elementary October 1, 2012
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Elementary Comparison
2011 verified  by MDE             2012 unverified by MDE2011 verified  by MDE             2012 unverified by MDE
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Secondary October 1, 2012
unverified by MDEunverified by MDE
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Secondary Comparison
2011 verified  by MDE             2012 unverified by MDE2011 verified  by MDE             2012 unverified by MDE
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Historical Enrollment DataHistorical Enrollment Data-- Oct 1Oct 1
2000-- 2011 verified  by MDE     2012 unverified by MDE
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October 1, 2012
Enrollment by Grade LevelEnrollment by Grade Level
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Kindergarten Comparison
2012 unverified by MDE
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Elementary Comparison-All Grade Levels
2012 unverified by MDE2012 unverified by MDE
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Secondary Served Comparison
2012 unverified by MDE2012 unverified by MDE
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Comparison of Variance Attending or Exiting 
by Buildingby Building
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Kindergarten ADM End of Year to FallKindergarten ADM End of Year to Fall
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K-12 ADM End of Year to FallK 12 ADM End of Year to Fall
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K-6 Enrollment K 6 Enrollment 
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K-6 Teacher FTE K 6 Teacher FTE 
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K-6 Enrollment  Student to Teacher RatioK 6 Enrollment  Student to Teacher Ratio
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Summary of all Elementaryy y
Schools by Grade

Summary of All Elementary

Grade Adopted 
Budget

Adopted 
Budget 

Sections

Avg Class 
Size

Target Low High

Range

Summary of All Elementary 

g g
K 863 33.5 25.76 k 24.00 23.00 27.00
1 737 30.5 24.16 1.00 26.00 24.00 28.00
2 736 30 24.53 2.00 26.00 25.00 29.00
3 736 27.5 26.76 3.00 26.00 25.00 29.00
4 713 26 27 42 4 00 28 00 26 00 30 004 713 26 27.42 4.00 28.00 26.00 30.00
5 675 25.5 26.47 5.00 28.00 26.00 30.00
6 699 25 27.96 6.00 28.00 26.00 30.00

Summary 5159 198.00 26.06
FY 2012 5067 192.00 26.39

17 Numbers as of 10/9/2012
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Elementary Ratio y
Comparison to Projected

Increase / 
Decrease

Student 
to staff 

ratio

Projected 
12 / 13

Actual - 
Projected

2.00 0.06 707 156.00
1.00 0.03 760 -23.00
1.00 0.03 743 -7.00
-2.00 -0.07 734 2.00
1.00 0.04 722 -9.00
2.00 0.08 707 -32.00
3 00 0 12 707 8 003.00 0.12 707 -8.00

  
8.00 0.04 5080 79
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BUSINESS OFFICE • 100 River Ridge Court • Burnsville, MN  55337 
 

www.isd191.org 

     
         Agenda IV.D. 
         October 11, 2012 
 
To:      Members, Board of Education 
        
From:    Lisa K. Rider, Executive Director of Business Services 
 
Date:     October 11, 2012 
 
Re: Preliminary 2013-2014 Budget Assumptions 
 
 
I am requesting that the Board of Education receive the following preliminary guidelines and 
assumptions for developing the 2013-2014 General Fund Budget:   
 
Enrollments 
 
Enrollment projections used in planning the 2013-2014 budget are reflective of the 
projected end of year numbers for which our district anticipates funding to be based upon.  
The 2013-2014 budget will be based upon the projection of 9,575 ADM’s, an increase of 
149 ADM’s from the estimated 9,426 used in the Adopted 2012-2013 budget.  This increase 
is largely represented by additional Kindergartners which are currently weighted at 0.612 for 
revenue generation.  
 
Revenues 
 
We acknowledge that legislature will begin and end its’ work after we bring a proposed 
2013-2014 budget to the Board of Education.  Revisions will be made to the proposal as 
best known prior to June 30, 2013.  However, we are excluding in our projections for 2013-
2014 funds equivalent to the Integration allocation our district receives.  Additionally, it is 
recommended that the initial budget include a 0% change in the general education formula 
amount.  
 
Expenditures 
 
All general fund expenditures will be adjusted at inflationary rates consistent with historical 
averages and trends for purposes of preparing the 2013-2014 budget.  We expect to 
propose a budget that utilizes unassigned fund balance to a point as defined by the board.   
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Fund Balance 
 
School Board Policy (DAA), Fiscal Management Priority Objectives-Fund Balance states:  
“The school district will strive to maintain a minimum unassigned general fund balance of 8 
percent of the annual budget.  Amounts in excess of that goal may be committed to future 
years expenditures upon determination that the accumulation of reserves are not needed 
for other reasons.”  The policy goes on to state:  “The school board, by majority vote, may 
assign fund balances to be used for specific purposes when appropriate.”  The assumption 
is that the unassigned fund balance projected at the end of June, 2014 would not be less 
than 10% when developing the preliminary 2013-2014 budget.  Should the board choose to 
assign a portion of the current (FY 2012) projected unassigned fund balance, action would 
be necessary at the November 1, 2012 board meeting in order to be incorporated in the 
final 2012 audited financial statements.   
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