Board Work Session

Monday, March 9, 2026 6:00 PM

Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports

C.1l.Db. Check Register

C.l.c. Budgets to Date

c.1l.d. 2026-2027 Budget Discussion
C.l.e. Bond Budget Update

C.2. Facilities

C.2.a. Additional W.E. Furniture

C.2.Db. Deposition of Assets

C.2.b.1) Cafeteria Equipment

C.2.b.2) Warner Playground Equipment

C.2.b.3) Building Disposition (Parma & Warner)
C.3. Personnel

C.3.a. Resignations

C.3.a.l) William Zegarlowicz-MS Football Coach

C.3.a.2) Angela Burzynski- WE Teacher (Retiring
End of Year)

C.3.a.3) Steve Weller-HS Teacher (Retiring End of
Year)

C.3.a.4) Barb Weller-WE Teacher (Retiring End of
Year)

Cc.3.a.5) Steve Kim- HS Teacher (Retiring End of
Year)

C.3.a.6) Tina Dane- WE Parapro (Retiring End of
Year)

Cc.3.a.7) Gina Fortress-MS Teacher (Retiring End of
Year)

C.3.b. Appointments



.b.1) Riley Watterson-MS Track

0 €o 27L Compensation (WEA/WSD LOA)
. Curriculum

.a. WCPHS-CSI Plan

.b. iPad Refresh

0€o Flex

. Policy

Other Business:

. W.E. Update

. Memorial Day Parade- May 25, 2026
Closed Session:

Adjournment:
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