Board Work Session

Monday, February 9, 2026 6:00 PM

Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports
C.1l.Db. Check Register
C.l.c. Budgets to Date

C.l.c.1) W.E. Construction Budget Update
C.l.c.2) SmartBoot Financing

C.2. Facilities

C.2.a. W.E. Construction (finishing touches)
Update

C.2.Db. W.E. Traffic Flow

C.2.c. Summit & Spring Arbor Municipal Well
Project

c.2.d. Youth Soccer Field Development

C.3. Personnel

C.3.a. Resignations

C.3.b. Appointments

C.3.b.1) Fara Serra-Varsity Girls' Soccer Asst.
Coach

C.3.b.2) Brenda Croyle-W.E. Playground Para
C.4. Curriculum

C.5. Policy

D. Other Business:

E. Closed Session:

E.1l. Negotiations

F. Adjournment:
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