
Board Work Session
Monday, January 12, 2026 6:00 PM
Conference Room of the Administration Building, 1400 South Dearing Road, 
Parma, MI 49269

A. Call To Order:  

B. Hearing of Citizens: 

C. Committee of the Whole:  

C.1. Finance

C.1.a. Financial Reports

C.1.b. Check Register

C.1.c. Budgets to Date

C.2. Facilities

C.2.a. Construction Update (Mercer/Jones)

C.2.b. February 2nd- Western Elementary Ribbon 
Cutting Ceremony and Community Open House

C.2.c. Municipal Well Proposal (Summit & Spring 
Arbor Township)

C.2.d. Disposal/Reuse of Elementary Schools 
Discussion

C.3. Personnel

C.3.a. Resignations

C.3.a.1) Greg Hoffman- Retiring in June 2026

C.3.a.2) Mark Good- MS Track Coach

C.3.a.3) Camille Smith- Varsity Softball Asst. 
Coach

C.3.a.4) Josh Kubiak- Varsity Football Asst. Coach

C.3.b. Appointments

C.3.c. Elementary Teacher & Administrator 
Compensation

C.3.d. Additional Compensation (27L)

C.4. Curriculum

C.5. Policy

D. Other Business: 

D.1. Organizational Meeting Items



D.1.a. Board Member Ethics

D.1.b. 2026 Board Committee Assignments

D.1.c. Consent Agenda

D.2. Cedar Point Field Trip Request

E. Closed Session:  

F. Adjournment: 
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