Board Work Session

Monday, October 13, 2025 6:00 PM
Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports

C.1l.Db. Check Register

C.l.c. Budgets to Date

c.1l.d. State of Michigan Budget Update

C.2. Facilities

C.2.a. Technology Migration Update (Dave/Cody)
C.2.Db. Athletic Restroom Discussion
C.2.c. Construction Update

C.2.c.1) Emergency Radio Testing
C.2.c.2) SmartBoot for W.E. (LockOut Co)
C.2.c.3) Cooler/Freezer Issue

C.2.c.4) Monthly Progress Report #18
c.2.d. Elementary Building Disposition
C.3. Personnel

C.3.a. Resignations

c.3.a.l) Abigail Gleeson- Gymnastics
C.3.a.2) Annika Oliver- JV Softball
C.3.a.3) Bobbie Blakemore-HS Records Clerk
C.3.b. Appointments

C.3.b.1) Benjamin Parker- MS Basketball

C.3.b.2) Alaina Sharp-Gymnastics Head Coach



. Curriculum

. Policy

Other Business:
Closed Session:

. Employee Discipline

Adjournment:
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