Board Work Session

January 13, 2025 6:00 PM

Conference Room of the Administration Building, 1400 South Dearing Road,
MI 49269

Monday,

Parma,

A.

Call To Order:

Hearing of Citizens:

Youth In Government

Committee of the Whole:

. Finance
.a. Financial Reports
.b. Check Register
.C. Budgets to Date
.d. 2024-2025 Budget Amendment
.e. Bus Fleet Information
.f. Green Revolving Fund (Assigned Funds)
.g. Sewer/Water Bill (Parma)
. Facilities
.a. Construction Update
.b. All Covered Technology Migration Update
. Personnel
.a. Resignations
.a.l) Chris Goodloe- HS Parapro
.2) Cohen Spitzer- Varsity Baseball Asst.
.a.3) Dennis Pombier-MS Football
.a.4) Matt Phelps- Varsity Soccer Asst.
.a.b) Mason Gillespie- JV Football Asst.
.a.6) Terri Pardee- Summer School Coordinator
.a.7) Lindsey Walicki- MS Track
.b. Appointments



.3.b.1) Mishawn Wilcox- HS Spanish Teacher
.3.b.2) Cody Bentley- Head Varsity Football Coach
.3.0.3) Steve Rice- MS Track

.4. Curriculum

.4.a. Jackson County Early College (JCEC) -
Fall Recap

.4.b. FAFSA Graduation Recommendations

.5. Policy

Other Business:

.1. Organizational Meeting Items

.1l.a. Board Member Ethics
.1.b. 2025 Board Committee Assignments
.1l.c. Consent Agenda

.2. 7th Grade Cedar Point Field Trip
Closed Session:

Adjournment:
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