Board Work Session

Monday, October 14, 2024 6:00 PM
Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports
C.1l.Db. Check Register
C.l.c. Budgets to Date

C.l.c.l) Audit Update

C.l.c.2) Budget Discussion
c.1l.d. Relingquish Title III English Learners
Funds

C.2. Facilities
C.2.a. Groner Park Lease Agreement - Discussion
C.2.Db. School Consolidation Grant 12 (c) Update

C.2.b.1) WMS/WHS Upgrade - Discussion

C.2.b.2) Disposition of Elementary Buildings -
Discussion
C.2.c. Technology Services Update - Discussion

C.3. Personnel

C.3.a. Appointments

Cc.3.a.1) James Anderson- Groundskeeper/Maintenance

C.3.a.2) Toby Tyler-Varsity Bowling Asst. Coach

Cc.3.a.3) Nick Warner- MS Boys' Basketball

C.3.Db. Resignations

C.3.b.1) Abigail Upleger- Gymnastics Assistant
Coach

C.3.b.2) Marcia Madden- HS Media

C.3.b.3) Jordan McGrady- JV Boys' Basketball Head
Coach



C.4. Curriculum

C.4.a. Aligning Strategic Plan with Data-Driven
Continuous Improvement
C.5. Policy

C.

D.

5

.a. Neola vs. Thrun Discussion

Other Business:

. Choir Toronto Trip

Closed Session:

. Negotiations

Elementary Construction Update

Adjournment:
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