
Board Work Session
Monday, April 8, 2024 6:00 PM
Conference Room of the Administration Building, 1400 South Dearing Road, 
Parma, MI 49269

A. Call To Order:  

B. Hearing of Citizens: 

C. Committee of the Whole:  

C.1. Finance

C.1.a. Financial Reports

C.1.b. Check Register

C.1.c. Budgets to Date

C.1.d. Audit Preparation/Planning Timeline

C.1.e. 2024-2025 Budget (Draft)

C.2. Facilities

C.2.a. Elementary Construction Update

C.2.a.1) R.W. Mercer Update

C.2.a.2) Jones Construction Solutions

C.2.b. WHS Athletic Office Renovation 

C.2.c. Capital Projects

C.2.c.1) Stadium Restrooms

C.3. Personnel

C.3.a. Resignations

C.3.a.1) Laura Brugger- Parma Parapro

C.3.a.2) Scott Farley- Athletic Director

C.3.a.3) Julie Hayes- Bean Playground Parapro

C.3.a.4) Shae Suggitt- Food Service Sub

C.3.a.5) Bonnie Wellman- Food Service

C.3.a.6) Jordan Tingle- Varsity Boys' Tennis

C.3.a.7) Jill Graetz- HS Parapro



C.3.a.8) Ross Withrow- JV Basketball Coach

C.3.b. Appointments

C.3.b.1) Cariann Gilg- HR/Benefits Specialist

C.3.b.2) Bethany Schaefer- Financial Support/Data 
Entry

C.3.b.3) Tyler Ridgeway- Athletic Director/HS 
Assistant Principal

C.3.c. Leave of Absence

C.4. Curriculum

C.4.a. Elementary Literacy Curriculum Update

C.5. Policy

D. Other Business: 

D.1. 8th Grade Washington DC trip (2025)

E. Closed Session:  

F. Adjournment: 
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