Board Work Session

Monday, May 8, 2023 6:00 PM

Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports

C.1l.Db. Check Register

C.l.c. Budgets to Date

c.1l.d. JCISD Budget

C.l.e. 2023-2024 Budget Discussion
C.1.f. Device Purchases 2023
C.l.g. Section 97 - Security Grant

C.2. Facilities

C.3. Personnel

C.3.a. Appointments

c.3.a.l) Alana Hurley- Food Service
C.3.a.2) Teri Moore- Food Service

c.3.a.3) Katherine Trachsel- Food Service
C.3.a.4) Alyssa Bartholomew- Food Service
C.3.a.5) Kassandra Kohlhauer- Food Service

C.3.a.0) Amber Furlong- Food Service

C.3.b. Resignations

C.3.b.1) Deb Alcenius- Food Service

C.3.c. Position Creation

C.3.c.1) Strength & Conditioning Coordinator

C.3.c.2) Elementary Counselor



.3.d. Administrative Alignment
.4. Curriculum
.4.a. 2023-2024 Calendar
.4.b. PD as Instructional Time
.4.c. Professional Learning Communities (PLC)
Response to Intervention (RTI)
.5. Policy
Other Business:
.1. Overnight trip request- Girls' Tennis Team,
June 1-2, 2023
.2. High School Handbook Changes
.3. Athletic Conference Recommendation

Closed Session:

Adjournment:
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