Board Work Session

Monday, April 10, 2023 6:00 PM

Conference Room of the Administration Building, 1400 South Dearing Road,
Parma, MI 49269

A. Call To Order:
B. Hearing of Citizens:
C. Committee of the Whole:

C.1. Finance

C.l.a. Financial Reports

C.1l.Db. Check Register

C.l.c. Budgets to Date

c.1l.d. Budget 2024 Discussion

C.l.e. May Budget Hearing

C.1.f. Auditor Discussion

C.l.g. 403b Contribution (Admin/Central Office)
C.1l.h. Additional 457 Vendor

C.2. Facilities

C.2.a. Sewer

C.2.Db. Appraisals of Elementary Properties

C.2.c. Athletic Conference Alignment

c.2.d. Turf Field- Contract Professional
Services

C.2.e. Solar Update

C.3. Personnel

C.3.a. Appointments

c.3.a.l) Johnny Wilson- Freshman Football Head
Coach

C.4. Curriculum

C.4.a. RTI Update

C.5. Policy

D. Other Business:



E.

175

Closed Session:

Adjournment:
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