Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100

Notice: Work Session of the Western School District Board of Education
Date: Monday, November 12, 2018

Place: Conference Room of the Administration Office Building

Time: 5:30 PM

A. Call to Order:
B. Hearing of Citizens:

C. Committee of the Whole:
1. Finance
a. Financial Reports
b. Check Register
c. Budgets to Date
d. Budget Amendment - December 2018
2. Facilities
a. Michigan State Police Safety Grant
b. Maintenance and Operations Plan Update
c. WCAC Air Handling Unit Update
3. Personnel
a. Custodial RFP Review
b. Resignations
1) Amy Cockroft - Transportation
c. Appointments
1) Karen Hunt - Response To Intervention
2) Amber Perfitt - Food Service
3) Hannah Gray - Little Panthers Daycare
d. Superintendent Self Evaluation
e. Board of Education Self Evaluation

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



4. Curriculum
a. PLC Update
b. Flex Review
c. Spring Training Softball Field Trip
5. Policy
D. Other Business:
1. Calendar of Events
2. Trunk or Treat Recap
3. Board Member Acceptance of Office
E. Executive Session:

F. Adjournment:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



