Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100
Notice: Work Session of the Western School District Board of Education
Date: Wednesday, March 2, 2016

Place: Conference Room of the Administration Office Building
Time: 6:00 PM

A. Call to Order:

B. 6:15 Open and Frame the Agenda:
C. 6:30 Current Analysis and Futuring:
D. 7:15 Strategic Areas of Focus:

E. 7:45 Make the Vision Happen:

F. 8:00 Wrap Up:

G. Adjournment:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens ”.



