Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100

Notice: Work Session of the Western School District Board of Education
Date: Tuesday, April 15, 2014

Place: Conference Room of the Administration Office Building

Time: 5:30PM

A. Call to Order:
B. Hearing of Citizens:

C. Committee of the Whole:
1. Finance
a. Financial Reports
b. Check Register
c. Budgets to Date
d. Best Practice Resolution
e. Preliminary 2014-2015 Budget
2. Facilities
a. Door Replacement
3. Personnel
a. Probationary Teacher Status
4. Curriculum
a. 6 p.m. - K-5 Math Presentation
5. Policy
a. Second Reading - Vol.28, No. 1
b. Policy Discussion
1) Graduation Requirements
2) Wellness Policy
3) Hiring Policy

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



D. Other Business:
1. Strategic Planning Facilitator Interviews
a. 5:30 p.m. - Karen Cross (MASB)
b. 7:00 p.m. - Kevin Castner/Rebecca Kraus (Cambridge)
c. 7:30 p.m. - Carmelita Murphy (LEAD Inc.)
2. Parent Feedback Survey
3. Construction Update
a. Concession Stand Relocation (west end of middle school)
b. Areas of Concern Remaining
1) Tile Work (summer)
2) Front Parking Lot (drainage/cracks)
3) Landscaping Dearing Road Complex
¢. Remaining Funds
4. Focus School Report
5. Employee Appreciation Options
a. PLC Snack (preferred by principals)
6. Mid-Michigan Beverage Consortium
7. High School Destination Imagination
8. Calendar of Events

E. Executive Session:
1. WESPA Contract Negotiations

F. Adjournment:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



