Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100

Notice: Special Meeting of the Western School District Board of Education
Date: Monday, January 27, 2014

Place: Conference Room of the Administration Office Building

Time: 4:30 PM

A. Call to Order
B. Teacher Resignation Notification Incentive

C. Bond
1. Status Report
2. Facilities Management
a. Building Use
b. Maintenance
Technology Budget
Rebate
Transportation
Contingency
Owner's Discretion "Under the Line"
a. Amount Remaining $200,000
b. Remaining Projects List
1) Security (All Buildings)
2) Concession Stand Remodel (FB/Track/Tennis)
3) Fitness Center Equipment
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D. Evaluation
1. Legal Mandate
a. Teacher
b. Administrator
2. Feed Back
a. District

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



b. Board
c. Administrator/Superintendent
d. Teacher
e. Building
3. Superintendent
a. Timeline
b. Process/Tool
c. Goals
4. Board Self Evaluation

E. Strategic Planning
1. Purpose
2. Timeline
3. Facilitator

F. Adjournment
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