Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100

Notice: Work Session of the Western School District Board of Education
Date: Tuesday, March 11, 2014

Place: Conference Room of the Administration Office Building

Time: 5:30PM

A. Call to Order:
B. Hearing of Citizens:

C. Committee of the Whole:
1. Finance
a. Financial Reports
b. Check Register
2. Facilities
a. Crisis Response Team Recommendations
3. Personnel
a. Superintendent Formative Evaluation
b. Resignation - Rhonda Johnson (GSRP)
c. Resignation - Dennis Niles
d. Retirement - Kathy Powell (FS)
e. Appointment - Carol Denney (GSRP)
f. Middle School Track
4. Curriculum
a. Common Core
b. MEAP Update
5. Policy
a. Vol. 28, No. 1
b. Hiring Policy Discussion
c¢. Graduation Requirement Policy Discussion
D. Other Business:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



1. Construction Update
a. Fitness Center Equipment Bids
b. Contingency Items
1) Concession Stand (Football/Track/Tennis)
2) Signage
3) Occupancy Sensors (new gym)
4) Light at NW Corner of Track
Board Operating Procedures
School Calendar
Strategic Planning Facilitators (April)
Teacher Technology Grants vs Building Wish-List
Booster/WEF Contributions
County Meetings - RSVPs Needed
a. JCISD Budget Presentation - March 18
b. Tri-County Legislative Breakfast Meeting - March 24
8. Change April Board Meeting Dates
9. MS Student Council Luncheon Meeting (April 25)
10. Employee Appreciation Breakfast (May 6)
11. Calendar of Events
E. Executive Session:

N o ok wd

F. Adjournment:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



