Western School District
Board of Education
1400 S. Dearing Road
Parma, Michigan 49269
(517) 841-8100

Notice: Work Session of the Western School District Board of Education
Date: Tuesday, July 12, 2011

Place: Conference Room of the Administration Office Building

Time: 5:30 PM

A. Call to Order:
B. Hearing of Citizens:

C. Committee of the Whole:
1. Finance
a. Financial Reports
b. Check Register/Bills for Payment
c. Approval of Amended General Fund Budget
d. Approval of Amended Food Service Budget
e. Best Practices Incentive Resolution
2. Facilities:
a. Bond Project Update
1) PR Firm
2) Bond Calendar
3. Personnel
a. Resignation
1) JV Boys Basketball
b. Appointments
1) MS Science
2) Warner 2nd Grade
3) JV Baseball Coach
4) 8th Grade Boys Basketball Coach
c. Lay-Off of Part-Time MS Teacher
d. HS Assistant Principal Update

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



4. Curriculum
5. Policy
a. Board Policy Review
1) Voting (Bylaw 0167.1)
2) Supervision and Welfare of Students (3213/4213)
3) Tobacco Use (3215/4215/5515/7434)
4) Acceptable Use Policy (7540)
b. Building Handbook Review
1) Western High School Options Center (handbook and contract)
2) Western High School
3) Western Middle School
4) Bean, Parma, Warner

D. Other Business:
1. Technology
a. Review Drop Box
b. Update Apps on iPads
2. Nomination of Officers
3. Shared Service Discussion
4. Board and Administrator Retreat
5. Review of Superintendent Goals 2010-2011

E. Executive Session:

F. Adjournment:

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public
participation during the meeting as indicated on the agenda under “Hearing of Citizens”.



