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REGULAR MEETING

MONDAY, MARCH 9, 2020 BOARD OF EDUCATION MEETING 

CASTLEBERRY ADMINISTRATION BUILDING
BOARD ROOM

5228 OHIO GARDEN
FORT WORTH, TEXAS 76114

NOTICE AND AGENDA FOR BOARD OF EDUCATION MEETING

The Mission of Castleberry Independent School District is to graduate all students as lifelong 
learners who will excel in our changing world and competitive workplace.

The Board of Education of the Castleberry Independent School District will hold a Regular Meeting at 5:30 
PM on Monday, March 9, 2020 at the Castleberry Board Room
5228 Ohio Garden
Fort Worth, TX 76114. At that meeting, the Board may deliberate or act on any of the subjects listed on the 
following agenda. The President may change the order of items listed below for the convenience of the 
board. The Board may enter closed meeting to seek the advice and counsel of its attorney at any time during 
the meeting under the authority of Tex. Gov’t Code β 551.071 regarding any item listed on the agenda of 
this meeting or in order for the attorney to provide legal assistance or advice to the Board.

1. CALL TO ORDER AND ESTABLISH A QUORUM
2. INVOCATION
3. COMMUNICATIONS FROM CITIZENS
4. QUESTIONS REGARDING THE CONSENT AGENDA
5. PRESENTATION ITEMS

A. Consider All Matters related to Financial, including but not limited to reports, finances, 
and/or proposals. 
1. Budget Workshop Session 1: Conducted for preliminary budget development. This 

is the first of four budget work sessions scheduled.
2. Review Budget Priorities: Initial budget planning for 2020-2021 has begun. 

Preliminary revenue projections and budget allocations have been determined.
3. 2020-2021 Employee Compensation Plan: The 2020-2021 Compensation Plan 

includes a proposed increase for each pay grade and teacher hiring schedule. CISD 
has been working with TASB on the salary study for the 2020-2021 compensation 
which began on December 17, 2019. TASB compares CISD salaries with the market 
salaries among Region 11 districts rather than comparing CISD to other districts in 
similar size across the State of Texas. The reason for this approach is due to the fact 
CISD is competing against districts from Region 11 (Ex: Arlington ISD, Fort Worth 
ISD, Everman ISD, etc.) versus districts from across the state. Through exit 
interviews conducted by Human Resources, those choosing to leave CISD, former 
employees have indicated higher pay in surrounding districts is a major factor as to 
why they choose to leave.

B. Consider All Matters related to Teaching, Learning, and Innovation, including, but not 
limited to reports, finances, and/or proposals.
1. CISD Academic Planning Guide: Additions to the 2020-2021 Academic Planning 

Guide will be shared with the Board of Education in the form of additional elective 
opportunities for students at Castleberry High School.
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2. GPA Adjustments with the high school portal of the NCAA Clearing House: 
Approve changes to Castleberry High School’s GPA information regarding the high 
school grading scale for submission to the National Collegiate Athletic Association 
(NCAA) Eligibility Center for student-athletes who plan to enter colleges or 
universities who are members of the NCAA.

3. Summer School Program Offerings: An overview of the Summer school programs 
and enrichment opportunities for CISD students in grades PK-12 that will be offered 
to students over the summer of 2020. 

4. Acceleration in Math for Academic Advancement: Lee Ann O’Loughlin, Advanced 
Academic Coordinator, will present a brief overview of the recommended Math 
Acceleration Program  for 2020-2021.

6. CLOSED SESSION
A. 551.074 For the purpose of considering appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints against a public officer.

B. 551.072  For the purpose of discussing purchase, exchange, lease, or value of real property.
7. DINNER
8. ROUTINE BUSINESS

A. Pledges of Allegiance to the American and Texas Flags
B. School Officials Present
C. A Virtual Learning Walk will be presented from Castleberry Elementary School that will 

highlight student learning in the classroom.
D. Recognition of Guests: MIchelle Stapp, Principal at Castleberry Elementary School, is 

recognizing Alahn E., 5th Grade; Iris I., 3rd Grade; Carlos E., Kindergarten; and staff 
members: Stephanie Balster, 1st Grade Teacher; Carmen Ramirez, Custodian; and Phary 
Kun, Parent Volunteer.

E. Recognition of Guests: Dr. June Ritchlin, Executive Director of Elementary 
Education, is recognizing Aden R., 4th Grader; Hope T., 5th Grader; Amelia R., 5th Grader; 
Miguel R., 4th Grader; Kimberly I., 3rd Grader; and Natalie M., 3rd Grader; for the CISD 
2019-2020 English and Spanish Spelling Bee Champions at each elementary school.

9. CONSENT AGENDA
A. Consider Approval of Board Minutes from February 10, 2020, for a Regular 

Meeting, February 17, 2020, for a Special Meeting, and March 2, 2020, for a Special Board 
Meeting.

B. Consider Approval of the Expenditure Report for the month of February 2020:  The 
attached schedule lists all checks written for the month of February 2020.

C. Consider Approval of Board Policy Audit Review of Local Policies: Presented for approval 
are the revised DBAA(LOCAL), EIA(LOCAL), EIC(LOCAL), EMB(LOCAL), and 
EMI(LOCAL) policies.

D. Consider Approval of Policy Update 114: Presented for approval is the TASB Board Policy 
Update 114 which includes twenty proposed local board updates.

E. Consider Approval of the purchase of Student Devices:  The Technology Operations 
Department recommends purchasing 700 student 1-to-1 devices, 140 classroom set devices, 
protective cases, and classroom charging stations for a total price of $237,360.58. This 
amount reflects the pricing of the State of Texas Department of Information Resources 
Contract (DIR) for Apple and Dell, and The Interlocal Purchasing System (TIPS) contract 
for M&A Technology. DIR and TIPS pricing meet competitive bidding requirements for 
government and education technology solutions. Purchase recommendation is to be made 
from the Student Notebook Replacement Plan fund set aside during the budget process.

10. ACTION ITEMS
A. Consider All Matters Incident and/or related to Public Officers and Employees, including 
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but not limited to, Contracts Resignations, Hiring, Assignments, Allocations, and Salaries.
1. Consider Approval of New Hire Contract Recommendation:  There are no contract 

recommendations for this meeting as of February 28, 2020.
B. Consider All Matters related to Financial, including but not limited to reports, finances, 

and/or proposals.
1. Consider Approval of Budget Amendment: Displays any necessary budget 

amendments that should be made due to spending patterns. By law, the District may 
not exceed the budget amount within “Function” code without prior approval of the 
Board. Fund 199 (general fund) local revenue is increased by $300,000 and state 
revenue is decreased by $300,000. Fund 240 (child nutrition) revenue is increased 
by $380,000 and Fund 240 (child nutrition) Function 35 is increased by $508,000. 
Assigned fund balance would be decreased by $128,000 to fund the excessive 
spending plan required by TDA.

C. Consider All Matters related to Teaching, Learning, and Innovation, including, but not 
limited to reports, finances, and/or proposals.
1. Consider Approval of Purchasing Technology Equipment in the amount of 

$68,690.00 for Phase 4 of the Irma Marsh Renovation Project. The Technology 
Operations Department is recommending the purchase of technology equipment 
including, BenQ interactive flat panels, wireless access points, A/V extenders, and 
CCTV Cameras for an estimated price of $68,690.00. Funding sources will include 
the annual Technology Replacement Plan and funds set aside during the budgeting 
process for IMMS construction.

2. Consider Approval of the Revised CISD Academic Planning Guide: Additions to 
the 2020-2021 Academic Planning Guide will be shared with the Board of 
Education in the form of additional elective opportunities for students at Castleberry 
High School.

3. Consider Approval of GPA Adjustments with the high school portal of the NCAA 
Clearing House: Approve changes to Castleberry High School’s GPA information 
regarding the high school grading scale for submission to the National Collegiate 
Athletic Association (NCAA) Eligibility Center for student-athletes who plan to 
enter colleges or universities who are members of the NCAA.

D. Consider All Matters related to Student Services/Auxiliary Services, including but not 
limited to reports, finances, and/or proposals.
1. Consideration and possible action concerning construction of the Irma Marsh 

Middle School project.
11. DISCUSSION ITEM

A. Consider All Matters related to Student Services/Auxiliary Services, including but not 
limited to reports, finances, and/or proposals.
1. Discussion of Field Turf Installation at Irma Marsh Middle School Installation of 

Field Turf at Irma Marsh Middle School from Paragon Sports Company (Purchasing 
Cooperative: Buyboard) in the amount of $1,118,228. The scope of work scheduled 
to be completed and funds expended through the 2020-21 school year.

12. INFORMATION ITEMS
A. Consider All Matters related to Financial, including but not limited to reports, finances, 

and/or proposals.
1. Review Mid-Year PEIMS Data Report: The Mid-Year PEIMS Report was 

submitted successfully. 
2. The Castleberry Athletic Department received a donation totaling $2,123.40 from 

the Castleberry Athletic Booster Club to help with golf bags for the golf program.
3. The Castleberry ISD Special Education Department received donations of gift 

certificates and items totaling $128.00 in February from various community 
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businesses. Appreciation letters from Lynn Jameson are attached. 
B. Consider All Matters related to Student Services/Auxiliary Services, including but not 

limited to reports, finances, and/or proposals.
1. Capital Improvements Projects Update (2019-20): The Projects Report reflects work 

scheduled to be completed and funds expended through the 2019-20 school year.
2. Consideration of HVAC Agreement with McKinstry Engineering Company: 

Consider future HVAC replacement units and scope of worked associated with 
McKinstry. The scope includes: design build, constructing, operating, and 
warranting all HVAC units within the Castleberry ISD Master Plan.  This allows the 
district to save monies on labor, construction, and maintenance costs.

C. Consider All Matters related to Teaching, Learning, and Innovation, including, but not 
limited to reports, finances, and/or proposals.
1. Follow-Up 504/Dyslexia Report: A follow up from the November, 4, 2019, report 

will provide a program update from Laura Little, Coordinator of Research, 
Evaluations, and Accountability. 

2. Follow Up TEA ESL Waiver and Bilingual Exception Report: A follow up from the 
November 4, 2019, report by Dr. Martin will provide a program update regarding 
the ESL waiver request for non-ESL certified teachers submitted by CISD for the 
2019-2020 school year. 

D. Consider All Matters Incident and/or related to Public Officers and Employees, including 
but not limited to, Contracts Resignations, Hiring, Assignments, Allocations, and Salaries.
1. Review Resignations Received:  One resignation has been received as of February 

28, 2020.
E. Strategic Planning Update for 2016-2021
F. Curriculum Audit Report
G. BBB Local, Board of Education three-year terms
H. Eichelbaum Wardell, P.C. Update 2-15-20 and 3-1-20
I. School Board Operating Procedures
J. School Board 2019-2020 Activity Calendar
K. Castleberry ISD Glossary and Abbreviations
L. School Board Agenda Request by Board Members
M. Budget Preparation Timeline 2020-2021
N. Review Student Travel Approvals
O. Board Policy

13. DISCUSSION ITEM - BOARD OF EDUCATION
A. Board of Education Key Dates
B. City of River Oaks Dispatch Service

14. ESTABLISH NEXT MEETING
A. Monday, March 23, 2020 at 6:00 p.m. for Leadership Academy (Meet at IMMS Entrance)

Monday, April 13, 2020 at 5:30 p.m. - Regular Board Meeting
15. ADJOURN

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex. Gov’t Code), the 
board may enter a closed meeting to deliberate any subject authorized by Subchapter D that is listed on the 
agenda for this meeting. Any final action, decision, or vote on a subject deliberated in closed meeting will be 
taken in an open meeting held in compliance with the Texas Open Meetings Act.
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John Ramos
Superintendent of Schools
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