The mission of the Frazee-Vergas Public School District, a leader in quality education is to provide and promote a secure
and respectful educational environment which encourages the development of individual potential for life-long learning
in a diversified society.

Frazee-Vergas Public Schools, ISD 23
Frazee, Minnesota 56544
School Board Working Session
High School Conference Room

Wednesday, February 1, 2012
4:30 PM

. Call to Order by the School Board Chairperson
. Pledge of Allegiance
. Adoption of the Agenda
. Board Chairperson Opening Comments
. Superintendent Opening Comments
. Working Session - NO ACTION ITEMS TO BE CONSIDERED
A. Questions/Items for Discussion
1. What should our Administrative Staffing be?
2. What are the costs of that staffing level?
3. What is the process and timeline for implementation?
4. ldentify the additional questions or decision points:in the implementation process.
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B. Items for Review and Discussion
1. Maximizing Leadership/Administration Deliverables
2. Superintendent Cheney's Recommended Action Principles
3. Comparable School District Data
4. Frazee-Vergas Administrative Structure 2010/11 and Beyond
7. Meetings/Workshops
A. Regular School Board Meeting, February 13, 2012, 6:00, High School Media Center
8. Adjournment of Meeting

*The agenda is tentative until approved by the school board. The agenda is subject to change without notice.

**The public may address the School Board in accordance with Policy 206 Public Participation in School Board
Meetings/Complaints about Persons at School Board Meetings and Data Privacy Considerations



