VI.

VII.

VIII.

PUBLIC SCHOOLS

REGULAR MEETING
OF THE BOARD OF EDUCATION
North Farmington High School Auditorium
32900 W. Thirteen Mile Road
Farmington Hills, Ml 48334
Tuesday, June 1, 2021
6:00 PM

AGENDA

CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance
ITEMS FROM THE PRESIDENT
A. Approval of the Agenda
B. Announcements
C. Recommendation for Approval of Superintendent's Contract
ITEMS FROM THE SECRETARY
A. Correspondence
LEGISLATIVE UPDATE
DISTRICT UPDATES
Recognition: Judy White-Ora Heart and Soul Award
Recognition: Farmington PTA Council Officers
Superintendent's District Update
FAAPN Update
. PTA Council Update
REPORTS FROM BOARD COMMITTEES
A. Finance/Facilities Committee
DISCUSSION ITEMS
A. Board Room Furniture
B. ADT Security Update
C. Public Hearing: Budget
1. Review of Proposed 2021/2022 Budget
2. Review of 2021/2022 Tax Levy
3. Review of Current Year (2020/2021) Budget Amendment
PUBLIC COMMENTS
ACTION ITEMS

OO0 w>

m

Dr. Bobbie Hayes Goodrum
Interim Superintendent

Terri A. Weems
President

Zach T. Rich

Vice President
Donald Walker, Jr.
Secretary

Claudia T. Heinrich
Treasurer

Cheryl B. Blau
Trustee

Mable S. Fox
Trustee

Angie F. Smith
Trustee



Board Room Furniture
ADT Security Update
Acceptance of 2021 Graduate Lists
Board 2021/2022 Meeting Schedule
Recommendation for Approval of Education Support Professionals (ESP)
Bargaining Contract
F. May 18, 2021 Closed Session Minutes
X. CONSENT AGENDA
A. Approval of Minutes
1. May 18, 2021 Special Meeting
2. May 18, 2021 Regular Meeting
B. Resolution to Amend the Farmington Public School District 403(b) Retirement
Plan
XI. REPORTS FROM BOARD REPRESENTATIVES
Xll.  RECOMMENDATIONS FOR FUTURE AGENDA ITEMS
Xlll.  GOOD AND WELFARE
XIV. ADJOURNMENT

moOwp>

*PUBLIC COMMENTS is intended to provide individuals an opportunity to address the Board of Education. In the
interest of fairness, the Board requests each speaker to limit his or her comments to three (3) minutes.

ANY PERSON with a disability who needs accommodation for participation in this meeting should contact the
Superintendent’s office at 248-489-3338 at least three (3) business days in advance of the meeting to request assistance.

ALL MEETINGS, with the exception of closed sessions, are open to the public. Regular Board of Education meetings
and most pre-meetings of the Board of Education are cablecast live on TV10.

The official minutes of the Board of Education are stored and available for inspection
in the Lewis Schulman Administration Building of the Farmington Public School District.



June 1, 2021
Regular Meeting of the Board of Education

[ll.  ITEMS FROM THE SECRETARY.

The Board has received communications regarding Head Start and graduation.
Communications are acknowledged and, when appropriate, a response is
provided. A list of correspondents can be found in the Board packet, which is
available on the FPS website.



June 1, 2021

Regular Meeting of the Board of Education

[l1l.  ITEMS FROM THE SECRETARY.

A. Correspondence.

1. Headstart: Program Information Report
2. Smith: Graduation



June 1, 2021
Regular Meeting of the Board of Education

V. DISTRICT UPDATES

A. RECOGNITION: JUDY WHITE-ORA HEART AND SOUL AWARD.
Presenter: Diane Bauman, director-school/community relations

B. RECOGNITION: PTA COUNCIL OFFICERS.
Presenter: Diane Bauman, director-school/community relations

C. SUPERINTENDENT’S DISTRICT UPDATE.
Presenter: Bobbie Goodrum, interim superintendent and assistant
superintendent-diversity, equity and inclusion

D. FAAPN UPDATE.
Presenter: Thomas Hull, president

E. PTA COUNCIL UPDATE.
Presenter: Beth Hulett, president



DATE: May 26, 2021

P U BLI C SCHOO LS CONTACT: Kendra Montante
32500 Shiawassee Street Farmington, MI. 48336 248.4589.3349
FOR RELEASE: IMMEDIATE

Dr. Kyle Curtis chosen as the 2021 Judy White-Ora
“Teaching with Heart and Soul” Award winner

Farmington, MI -- On Wednesday, May 26, 2021, Interim Superintendent Bobbie Goodrum,
Assistant Superintendent Kelly Coffin, and Director of School/Community Relations Diane
Bauman surprised Dr. Kyle Curtis at Wood Creek Elementary School with the Judy White-Ora
“Teaching with Heart and Soul” award.

Dr. Curtis has been an educator for more than 18 years. Currently, she is an Autism Spectrum
Disorder (ASD) Resource Teacher at Wood Creek Elementary School. Kyle has taught in self-
contained classrooms for students with autism, preschool classes for students 3-5 years, and
ASD resource classrooms. Kyle spent the majority of her career working for Farmington Public
Schools (FPS). Prior to working for FPS, she worked for Lapeer Public Schools.

Kyle celebrates and acknowledges the unique interests of each and every one of her students.
She is creative and innovative, using students' interests to teach and engage her students. For
example, Kyle used her student's love of ceiling fans to teach science concepts. She used
another student's love of prehistoric animals to create engaging, out of this world, phonics
lessons. Dr. Curtis is NOT a “one size fits all teacher.”

Fellow teacher and nominator, Melissa Hill, stated that “She supports all students during the
learning process but promotes independence along the way. She has often told me that it is very
important to respect the child enough to expect them to do things on their own when they are
ready.”

Dr. Curtis understands that children who have Autism often communicate in a variety of ways.
Kyle connects with students to make sure that their voices are heard. She is trained in how to
use and facilitate communication using an augmentative and alternative communication (AAC)
device. She understands and acknowledges that behavior is also a way for students to
communicate, and helps teach her students to express themselves in appropriate ways. Kyle is
calm and collected even when a student is in crisis. She is a voice of reason when a child is in
distress.

-30-



DATE: May 26, 2021

P U BLI C SCHOO LS CONTACT: Kendra Montante
32500 Shiawassee Street Farmington, MI. 48336 248.4589.3349
FOR RELEASE: IMMEDIATE

In addition to helping students succeed, she volunteers for after-school functions and
fundraisers such as Family Fun Night and school dances. She is the supervisor of the Wood
Creek Buddies program which was designed to help students on the spectrum with social skills
and making friends with other Wood Creek students. Kyle is also a Multi-Tiered System of
Support (MTSS) Team member, New Teacher Mentor, and an Emergency Response Team
member. She has won five FPS Golden Apple Awards and has written a children’s book about
Autism.

Kyle’s energy and enthusiasm for learning is contagious. Kyle is loyal, smart, efficient, and
thinks outside of the box. She will stop at nothing to reach a student and devotes herself to
student growth. The only commitment for ther that rivals student growth is her dedication to
supporting staff through professional growth and divergent thinking. She is tactful and caring,
while also holding herself and others to a high standard to ensure student success.

The "Teaching with Heart and Soul" Award was created in honor of a former assistant
superintendent of Curriculum and Instruction, Judy White-Ora, who passed away in 2006. Judy
believed in investing in other people and relationships. During her years in education, she
developed a pledge for teachers and her ultimate goal was to receive one million signed
pledges from educators around the world. Following her death, members of the Farmington
Public Schools’ community wanted to make sure the torch that Judy lit was passed onto the new
generation of teachers, thus creating the “Teaching with Heart and Soul Award” for teachers that
lead their lives by the words of the pledge. The pledge reads as follows:

Today | will:

* Respect the uniqueness of each child

* Ignite the joy of learning

* Listen to their voices

* Put human connections first

* Encourage the spirit and let their light shine
* Create a caring learning community

Dr. Curtis will be honored at the Farmington Public Schools’ Board of Education meeting on

Tuesday, June 1, 2021. The Board meeting will begin at 6:00 p.m. and be held virtually. This
meeting will also be streamed LIVE on TV-10.

-30-



PUBLIC /SCHOOLS CONTACT:

32500 Shiawassee Street Farmington, MI. 48336

FOR RELEASE:

May 26, 2021
Kendra Montante
2484893349
IMMEDIATE

Congratulations, Kyle! Thank you for your service to our students! To learn more about

Farmington Public Schools, visit www.farmington.k12.mi.us.

-30-
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PTA Council Officers 2020/2021

President, Beth Hulett

Vice President of Enrichments, Nancy Jennings

Vice President of Advocacy, Jenn Garland

Vice President of Community Outreach, Kelli Carpenter Crawford
Treasurer, Meredith Swaine

Secretary, Beth Pahnke



June 1, 2021

Regular Meeting of the Board of Education

VII.

DISCUSSION ITEMS

A.

BOARD ROOM FURNITURE.
Presenters: Jennifer Kaminski, assistant superintendent-business
services; Jon Barth, director-facilities management

ADT SECURITY UPDATE.
Presenters: Jennifer Kaminski, assistant superintendent-business
services; Jon Barth, director-facilities management

PUBLIC HEARING: BUDGET
Presenters: Jennifer Kaminski, assistant superintendent-business
services; Kim Pincheck, director-finance

The 2021/2022 Budget will be presented for review, along with the
2021/2022 Tax Levy and the second amendment of the 2020/2021 budget.



PUBLIC / SCHOOLS

Facilities Management Memorandum

TO: Board of Education

FROM: Jon Barth, Director of Facilities Management
SUBJECT: Boardroom Furniture Recommendation

DATE: May 26, 2021

Upon review of the new Boardroom at MEC and both the condition of the existing furniture and
the proposed use of the space for Board meetings and larger groups, the Facilities Department
reached out to Workspace Interiors (the commercial branch of Office Depot). The intent was to
locate durable tables that were also easy to set up and move. The chairs would have to be
comfortable, appealing, and easy to move and store when not in use. It was determined that 200
chairs and 50 tables would be needed for the Boardroom and for the meeting rooms in the
adjacent hall. The tech and group meeting rooms in the adjacent hall contain a variety of old and
dysfunctional furniture. An additional ten bariatric chairs were also quoted to accommodate
larger individuals. It should be noted that although an attempt was made to clean the existing,
twenty-year old boardroom chairs, it was determined that 30% of the fabric chairs had edge
separation and fabric splitting issues that could not be easily repaired, if at all.

A recommendation was made by Workspace Interiors for the HON “Motivate” line of office
furniture. Motivate is a line of nesting tables and chairs that can be easily moved by one person
(having wheels) and can also be neatly stacked against a wall when not in use. Both the tables
and chairs carry a lifetime manufacturer’s warranty.

The total cost for the purchase, delivery, and installation of chairs and tables is $81,920.80. This
is 60% off of the list price of $205,940 using the District’'s consortium relationship with Omnia.
Because the purchase is being made through the District’s consortium relationship, it does not
require a formal bid.

Upon Board approval, the chairs and tables will be ordered immediately, with a scheduled
delivery and install in 3-5 weeks.

The purchase of the Boardroom table and chairs in the amount of $81,920.80 will come from the
2018 Capital Projects, Building and Site Fund.



\WORKSPACE
Interiors _

by Office pEror
17335 Haggerty Rd.
Northville MI

Jean-Francis Vellozzo
Furniture Business Development

48168 FARMINGTON PUBLIC SCHLS

32500 SHIAWASSEE RD

Proposal

Date: 5/25/2021
Reference #: 537736

2483721651 ph _ FARMINGTON MI 48336
JeanFrancis.Vellozzo@Workspacelnteriol
OMNIA CONTRACT R191812
Item Qty Product Price: Unit Extended
1 150 HMN2 List: $637.00 $95,550.00
Motivate Nest/Stack Chair-Flex Bck-Uph Seat Sell: $235.69 $35,353.50
Sell % 63.00
Select Arm Type .N Arm: No Arm
Select Caster Option H Hard
Select Back IC Charcoal Ilira Mesh
Select Shell Color LA COLOR: Lava
Select Upholstery $(2) Grade: II Uph
Upholstery Selection WP Whisper Vinyl
UPH: Whisper Vinyl 39 COLOR: Charcoal
Select Frame Color .BLCK FRAME: Black
2 50 HMN2 List: $687.00 $34,350.00
Motivate Nest/Stack Chair-Flex Bck-Uph Seat Sell: $254.19 $12,709.50
Sell % 63.00
Select Arm Type .F Arm: Fixed Arm
Select Caster Option H Hard
Select Back IC Charcoal Ilira Mesh
Select Shell Color LA COLOR: Lava
Select Upholstery $(2) Grade: II Uph
Upholstery Selection WP Whisper Vinyl
UPH: Whisper Vinyl 39 COLOR: Charcoal
Select Frame Color .BLCK FRAME: Black
3 50 HMVR-3060G-NS List:  $1,340.00 $67,000.00
Motivate Table Rect 30Dx60W 2mm Edge Nesting Base Sell: $495.80 $24,790.00
Sell % 63.00
Select Grommet Location .N No Grommets
Select Grade $(L2STD) Grd L2 Standard Laminates
Grd 2 Laminate Selection .LPE1 LAM: Phantom Ecru
Select Edge Color .S Charcoal
Select Caster/Glide Option .C Caster
Select Paint Grade $(P1) P1 Paint Opts
Select Grade 1 Paint .S Charcoal
4 10 HSB50 List: $904.00 $9,040.00
Accommodate Bariatric Chair Sell: $334.48 $3,344.80
Sell % 63.00
Select Arm Type .F Arm: Fixed
Select Caster Option E Standard Nylon Glide

Select Upholstery $(2) GRADE: II UPHOLSTERY

www.WorkspacelnteriorsOD.com

Page 1 of 5



\WORKSPACE
Interiors _

by Office pEror

17335 Haggerty Rd.
Northville MI 48168

Proposal

Date:

5/25/2021

Reference #: 537736

FARMINGTON PUBLIC SCHLS
Furniture Business Development 32500 SHIAWASSEE RD

Jean-Francis Vellozzo

248.372.1651 ph FARMINGTON
JeanFrancis.Vellozzo@Workspacelnteriol

MI 48336

Price: Unit

Extended

OMNIA CONTRACT R191812
Item Qty Product
Grd 2 Upholstery Selection WP
UPH: Whisper Vinyl 39
Accommodate Frame Opt .BLCK

Whisper Vinyl
COLOR: Charcoal
Textured Black
Subtotal List:

$205,940.00

Subtotal Sell: $76,197.80
zInstall
5 1 Install RT List: $0.00 $0.00
Labor to Receive Deliver and Install per proposal Sell:  $5,723.00 $5,723.00
Sell % 0.00
All work during Regular Business Hours
No stair carry
Area to be free and clear
Non-Union Labor
Subtotal List: $0.00
Subtotal Sell: $5,723.00
Total List: $205,940.00
Total Sell: $81,920.80
www.WorkspacelInteriorsOD.com Page 2 of 5



\WORKSPACE
Interiors _

by Office pEror

17335 Haggerty Rd.
Northville MI 48168

Jean-Francis Vellozzo

Furniture Business Development
248.372.1651 ph
JeanFrancis.Vellozzo@Workspacelnteriol

FARMINGTON PUBLIC SCHLS
32500 SHIAWASSEE RD
FARMINGTON MI 48336

Proposal

Date:

5/25/2021

Reference #: 537736

OMNIA CONTRACT R191812
Item Qty Product Price: Unit Extended
Proposal Notes
Deposit Required:
Additional Information:
www.WorkspacelnteriorsOD.com Page 3 of 5



'\WORKSPACE
Interiors _

by Office peror

17335 Haggerty Rd.

Northville MI

Jean-Francis Vellozzo
Furniture Business Development

248.372.1651

48168

Proposal

Date:

5/25/2021

Reference #: 537736

FARMINGTON PUBLIC SCHLS

JeanFrancis.Vellozzo@Workspacelnteriol

OMNIA CONTRACT R191812
Item Qty Product

32500 SHIAWASSEE RD
ph FARMINGTON

MI 48336

Price: Unit

Extended

W

o

10.

11.

12,

TERMS AND CONDITIONS OF PURCHASE (FURNITURE)

Office Depot, Inc. ("Office Depot”) shall make commercially
reasonable efforts to install all products as quickly as possible.
However, any delivery and/or installation dates quoted to
Customer are approximate, and Office Depot's obligation shall
be only to deliver andfor install the products within a
reasonable time. Also, due to certain factory shipment
schedules, it is possible that Office Depot will be able to
deliver and install portions of the job in phases. Custorner will
be invoiced for the items as they are delivered and payment
will be due as set forth in Section 3 below.

All prices are firm for thirty (30) days from date of proposal.
Payment terms are net twenty (20) days from date of invoice,
unless otherwise agreed to and as documented on the order
or quote. Customer will be invoiced for items when delivery
and installation (if applicable) is complete, and any punch
issues are less than 10% of the value of the entire order. In
no event shall payment be withheld for delivered products and
services. Customer shall pay 90% of the invoice and may
withhold 10% until completion of the job. The balance is
payable immediately after any outstanding issues are
resolved.

All orders are subject to credit approval.

Office Depot requires a minimum deposit equaling 50% on all
orders over $20,000. Said deposit will be applied to
Customer's account until such product is delivered and
invoiced. Each invoice, less its proportionate share of the
deposit, will be due and payable as set forth in Section 4
above.

All products and materials are subject to applicable taxes, as
well as any applicable inbound freight and fabrication charges.
An order is not cancelable once in production. “Quick ships”
and fabric orders are not cancelable.

Any quotation for special order products or materials shall be
approved by an authorized Customer representative for
correct product number, fabric, specifications and guantities.
Any services rendered to Customer to change or modify the
specification and layout before or during installation will be
charged to Customer at prevailing rates. If such changes or
modifications result in additional products, parts, materials or
labor, they will be billed to Customer at prevailing rates.
Delivery and installation services are conducted during normal
business hours of 8:00 am. to 5:00 p.m., Monday through
Friday. If services are requested outside of normal business
hours, if special handling or equipment is required, if moving
of products other than delivered is required, or if there are any
unusual condition not made known to Office Depot at the time
of sale, extra labor charges at prevailing rates may apply.

If during installation, additional products are necessary or
required to complete the job, such additional products and
labor will be charged to Customer at prevailing rates.

Electric current, heat, hoisting andfor elevator service will be
furnished without charge to Office Depot.

Floors shall be smooth, level and free from debris, and
concrete subject to dampness shall be waterproofed prior to
delivery and installation of products.

13.

14.

15.

16.

i 7

18.

19.

20.
. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR

22,

23.

Customer has read and understands these terms and conditions of purchase.

Customer:

Customer's Signature:

Customer PO#:

If Customer is unwilling or unable to accept delivery or
installation of the products according to the specified
schedule, the products will be stored at Customer's expense.
Customer shall pay a warehouse charge payable monthly.
Double handling of a product will be charged at our normal
hourly rate.

Office Depot makes no warranties, expressed or implied, as to
merchantability or as the suitability of the products for any
particular purpose, except those made by the manufacturer of
the products. Any claim must be made to Office Depot in
writing within five (5) days after delivery or installation of the
products and if no claim is so received by Office Depot it will
be conclusively presumed that Customer has accepted and
that the products are as represented.

Mo liability shall accrue against Office Depot as a result of
breach of terms and conditions caused by any strike, act of
God, lockout, accident, or delay beyond its control.

Office Depot retains, and Customer hereby grants to Office
Depot, a security interest in the products to secure the
purchase price therefore. The products shall remain personal
property regardless of being fixed to any real property. If
Customer defaults in the payment of the purchase price when
due, Office Depot shall have all rights and remedies granted
by the Uniform Commercial Code. A finance charge of 2%
per month (annual percentage rate 24%) will be charged on
all past due balances. Customer shall pay all collection costs,
including attorneys fee, in the event any claim is referred to a
collection agency or attorney.

Products shipped directly to Customer shall be the
responsibility of Customer except if agreed in writing that
Office Depot will provide delivery and installation services.
The receiving Customer is responsible to inspect products
and file any necessary freight claims with freight provider.
Manufacturer warranties apply for parts only. Labor is not
included.

It is Customer's responsibility to furnish a certified electrician
to "hardwire” cubicle stations to building power.

All itemns set forth in the quotation are non-returnable.

CONSEQUENTIAL, SPECIAL, INDIRECT OR INCIDENTAL
DAMAGES, WHETHER IN AN ACTION BASED ON
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR AMY
OTHER LEGAL THEORY, EVEN IF THE PARTY HAS BEEN
ADVISED COF THE POSSIBILITY OF SUCH DAMAGES.

Each party shall indemnify and hold harmless the other party
from and against any and all third-party claims, demands,
actions, suits, losses, liabilities, damages and all related costs
and expenses, including without limitation reasonable
attorneys’ fees due to, arising from or relating to the negligent,
willful or reckless act or omission of the indemnifying party.
These terms and conditions shall be governed by the law of
the State of Florida, without regard to conflict of laws
principles.

Title:

Print Mame:

Date:

www.WorkspacelnteriorsOD.com

Page 4 of 5



\WORKSPACE
Interiors _

by Office pEror
17335 Haggerty Rd.
Northville MI 48168

Jean-Francis Vellozzo

Furniture Business Development
248.372.1651 ph
JeanFrancis.Vellozzo@Workspacelnteriol

OMNIA CONTRACT R191812
Item Qty Product

FARMINGTON PUBLIC SCHLS
32500 SHIAWASSEE RD

FARMINGTON MI 48336

Proposal

Date: 5/25/2021
Reference #: 537736

Price: Unit Extended

Special Instructions:

Proposal valid for 30 days

Financing options available, ask our team about our Furniture Leasing Program.

Please note: a deposit is required on all furniture orders prior to order placement

One of the following is required prior to placing your order: Signed Terms and Condition, Furniture Agreement on file or a Workspace Interiors Furniture

Addendum on file

Workspace Interiors may require additional credit information, prior to placing your order

The appropriate tax will be applied at the time of invoicing

This proposal contains Special Order items that are Not Returnable

Once an order is placed, cancellations are Not Allowed.

Estimated leadtime is subject to the manufactures production / shipping schedule

www.WorkspacelnteriorsOD.com

Page 5 of 5
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PUBLIC / SCHOOLS

Facilities Management Memorandum

TO: Board of Education

FROM: Jon Barth, Director of Facilities Management
SUBJECT: ADT Access and Alarm/Intrusion Upgrade Recommendation
DATE: May 26, 2021

ADT Security provides both access and alarm/intrusion monitoring services for Farmington Public
Schools. Over the past several years and as part of the previous bond, most schools were
upgraded to the latest equipment and software that ADT provides. A few locations were not
upgraded. They include Visions, Farmington Community School, the Facilities Management
campus, Transportation, MEC and Central Office.

The ADT proposal brings parity to all Farmington Public School buildings by providing the same
measure of security. The system will also be easier to use and prevent equipment from failing as
the current system at the six locations becomes obsolete in December of 2021. The scope of
work includes upgrading existing card readers with multi-technology readers, new power
supplies, automatic disarming with the first approved card read, OnGuard software upgrades,
cellular and IP communication and testing. The project also includes security improvements at
Central Office with a door entry buzzer, as well as a fob, intercom and door entry buzzer at
Facilities Management. The reasoning behind these improvements at Central Office and Facilities
Management is that both locations have unsecured front entrances. As a final note, | convinced
ADT to provide one-hour of training for staff at each upgrade location at a date and time that is
convenient for the District. This will be provided at no additional cost.

ADT’s proposal confirms that pricing is consistent with previous, approved bond project work.
These hardware and software upgrades are considered sole source items, which means that they
do not require a formal bid.

Following Board discussion and approval, the access and alarm/intrusion upgrades will start
immediately, beginning at Central Office and Facilities to secure those buildings, with the
remaining locations completed prior to the start of the 2021/2022 school year.

The purchase of the ADT access and alarm/intrusion upgrades, in the amount of $71,248, will
come from the 2018 Capital Projects, Building and Site Fund.



Powered by Experience.
Driven by Excellence™

ADT Commercial
 Proposal

Proposal prepared for:
FARMINGTON PUBLIC SCHOOLS

Presented by:
Jeff Brandt
248-798-4604 | 5/25/2021



ADT Commercial

Powered by Experience.
Driven by Excellence.

What helps make us an industry leader is plain and
simple—we strive to deliver an outstanding customer
experience at all points of interaction.

Coverage across the US

We have a national footprint with 150 locations,
4,500+ employees, 300,000+ customer locations, and
4 monitoring and operations centers.

Product and service offerings

Access Control

J I
&

Alarm Monitoring

= B )
D [

Analytics & Reporting

ATM & ITM

eSuite®™ Account Management

Fire Alarm Systems

52

Health & Nurse Call

op
[ ¥ & 9

Hosted & Managed Services

K]
QZE' Integrated Solutions

150

LOCATIONS

INTHE US

Intrusion Alarm Systems

Network Deployment & Management

Risk Management Consulting Services

Security-Only Networks

Sprinkler Systems (in select markets)

Structured Cabling

System Customization, Installation & Support

Video Solutions

Integrated system design and implementation offerings

¢ Managed broadband and MPLS ¢ Network security ¢ Cloud backup and

¢ Design-build engineering ® Program and project management disaster recovery

* Wireless network security * Data storage systems * Sec'urlty ne’Fwork de5|gn'
assistance, |mp|ementat|on

e Tier 2 and Tier 3 support 24/7 ¢ Security consulting and and management

design assistance

¢ Structured cabling



Ab * Commercial Powered by Experience.

Driven by Excellence.™

Friday, May 25, 2021

Mr. Jon Barth

Farmington Public Schools
32500 Shiawassee
Farmington, MI 48335

Dear Jon,

Enclosed are the proposals to install Access Control and Intrusion Alarm system upgrades for
the six locations. In addition, there is pricing to upgrade the cellular communicators in 9
locations, listed on the summary page. As required, pricing is provided which is consistent

with the previously approved bond projects.

This proposal is valid for sixty (60) days from date of proposal. All work under this proposal
will be performed during standard business hours of 8:00 am — 5:00 pm. This proposal

includes non-union labor provided by ADT Commercial personnel; union labor or after-hours
installation is available at an additional cost. ADT Commercial provides a one-year warranty

on parts and labor.

Included in this proposal is one (1) hour of staff training at each location, at a date and time

convenient to the district.

| look forward to discussing this proposal with you. Should you have any questions, please do

not hesitate to contact me.

Sincerely,

/.. X
7/
Jeff Brandt
Strategic Accounts, Business Development Manager
248-798-4604 / JeffBrandt@adt.com



ADT CommerCIOl XPUBLIC SCHOOLS

May 25, 2021 | SA891019706

Administration Building-Access Control & Intrusion Upgrades

Site Location: 32500 Shiawassee, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove (2) access panels and power supplies. Install (2) new enclosures and panel power
supplies.

Replace (10) existing card readers with Multi-Technology readers.

Install box plate over removed disarm reader (not replaced)

Re-use all existing wiring and door strikes.

Re-use the existing power supply for the electric door strikes

Connect to Lenel OnGuard Software & provide programming as necessary

Replace batteries in existing lock power supplies

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.
Add a door release button at the reception desk (inner office). Connect to the Lenel

access control system to release the electric door strike at the main entrance door.

Intrusion Alarm Upgrade:

Replace the existing panel and reconnect all of the alarm zone protection to new module
Configure for cellular and IP communication

Test the alarm panel

Remove the PLC and disable counting feature

Modify the card reader to arm and disarm the system

Program system for first in disarm

Note: One hour staff training included at a date and time convenient to the district.



AD Commercial

May 25, 2021 | SA891019706

PUBLIC / SCHOOLS

Administration Building-Access Control & Intrusion Upgrades

Site Location: 32500 Shiawassee, Farmington, Ml 48336

Equipment List:

Access Control Upgrade

Quantity Description Unit Amount Extended Amount
1 Lenel Intelligent Dual Reader Interface 1880.00 $1,880.00
10 Lenel Multi-Technology Proximity Card 270.00 $2,700.00
4 Readers Lenel Dual Reader Interface Boards 655.00 $2.620.00
> LSP Power Supply & Enclosure 425.00 $850.00
6 12v BatterieS 18.00 $108.00
1 Momentary Door Release Button 2500 $25.00
Intrusion Alarm System
Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00
1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00
1 Bosch Octo Output Module 104.00 $104.00
5 Bosch 8-zone Alarm Modules 94.00 $470.00
2 12V 7ah Batteries 18.00 $36.00
Sub Total Equipment Cost: $9,773.00
Labor & Other Summary:
Description Amount
Labor $4,342.00
Sub Total Labor & Other Cost: $4,342.00

Summary of Charges for: FPS Administration Building -Access Control Upgrade

Installation Price

$14,115.00
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Community Center-Access Control & Intrusion Upgrades

Site Location: 30415 Shiawassee, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove access panel and power supplies. Install (1) new enclosure and panel power
supplies. Replace (5) existing card readers with Multi-Technology readers.

Install box plate over removed disarm reader (not replaced).

Re-use all existing wiring and door strikes.

Re-use the existing power supply for the electric door strikes.

Connect to Lenel OnGuard Software & provide programming as necessary.

Replace batteries in existing lock power supplies.

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.

Intrusion Alarm Upgrade:

Replace the existing panel and reconnect all of the alarm zone protection to new
module. Configure for cellular and IP communication.

Test the alarm panel.

Remove the PLC and disable counting feature.

Modify the card reader to arm and disarm the system.

Program system for first in disarm.

Note: One hour staff training included at a date and time convenient to the district.
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Community Center-Access Control & Intrusion Upgrades

Site Location: 30415 Shiawassee, Farmington, Ml 48336

EQUIPMENT LIST:

Access Control Upgrade

Quantity Description Unit Amount Extended Amount
1 Lenel Intelligent Dual Reader Interface 1880.00 $1,880.00
5 Lenel Multi-Technology Proximity Card Readers 270.00 $1,350.00
2 Lenel Dual Reader Interface Boards 655.00 $1,310.00
1 LSP Power Supply & Enclosure 425.00 $425.00
3 12v Batteries 18.00 $54.00

Intrusion Alarm Upgrade

Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00

1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00

1 Bosch Octo Output Module 104.00 $104.00

3 Bosch 8-zone Alarm Modules 94.00 $282.00

2 12V 7ah Batteries 18.00 $36.00
Sub Total Equipment Cost: $6,421.00

Labor & Other Summary:

Description Amount
Labor $3,175.00
Sub Total Labor & Other Cost: $3,175.00

Summary of Charges

Purchase & Installation Price $9,596.00

*Plus applicable tax
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Bus Garage/Transportation-Access Control & Intrusion Upgrades

Site Location: 32500 Shiawassee, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove access panel and power supplies. Install (1) new enclosure and panel power
supplies. Replace (4) existing card readers with Multi-Technology readers.

Install box plate over removed disarm reader (not replaced).

Re-use all existing wiring and door strikes.

Re-use the existing power supply for the electric door strikes.

Connect to Lenel OnGuard Software & provide programming as necessary.

Replace batteries in existing lock power supplies.

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.

Intrusion Alarm Upgrade:

Replace the existing panel and reconnect all of the alarm zone protection to new
module. Configure for cellular and IP communication.

Test the alarm panel.

Remove the PLC and disable counting feature.

Modify the card reader to arm and disarm the system.

Program system for first in disarm.

Note: One hour staff training included at a date and time convenient to the district.
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Bus Garage/Transportation-Access Control & Intrusion Upgrades

Site Location: 32500 Shiawassee, Farmington, Ml 48336

EQUIPMENT LIST:

Access Control Upgrade

Quantity Description Unit Amount Extended Amount
1 Lenel Intelligent Dual Reader Interface 1880.00 $1,880.00
4 Lenel Multi-Technology Proximity Card Readers 270.00 $1,080.00
1 Lenel Dual Reader Interface Boards 655.00 $655.00
1 LSP Power Supply & Enclosure 425.00 $425.00
3 12v Batteries 18.00 $54.00

Intrusion Alarm Upgrade

Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00

1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00

1 Bosch Octo Output Module 104.00 $104.00

2 Bosch 8-zone Alarm Modules 94.00 $188.00

2 12V 7ah Batteries 18.00 $36.00
Sub Total Equipment Cost: $5,402.00

Labor & Other Summary:

Description Amount
Labor $2,955.00
Sub Total Labor & Other Cost: $2,955.00

Summary of Charges
Purchase & Installation Price $8,357.00

*Plus applicable tax
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Maintenance Building-Access Control & Intrusion Upgrades

Site Location: 29350 West Ten Mile, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove access panel and power supplies. Install (1) new enclosure and panel power
supplies. Replace (4) existing card readers with Multi-Technology readers.

Install box plate over removed disarm reader (not replaced). Re-use all existing wiring
and door strikes. Re-use the existing power supply for the electric door strikes.
Connect to Lenel OnGuard Software & provide programming as necessary.

Replace batteries in existing lock power supplies.

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.

Intrusion Alarm Upgrade:

Replace the existing panel and reconnect all of the alarm zone protection to new
module. Configure for cellular and IP communication. Test the alarm panel.
Remove the PLC and disable counting feature. Modify the card reader to arm and

disarm the system. Program system for first in disarm.

Intercom System:

Install audio only intercom system. Master stations at both Jim and Sandra's offices.
Door station to be located at the front door. Both master stations to have door
release buttons. Add a card reader and electric strike at the main entrance. Interface

to the alarm system.

Note: One hour staff training included at a date and time convenient to the district.
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Maintenance Building-Access Control & Intrusion Upgrades

Site Location:

29350 West Ten Mile, Farmington, M| 48336

EQUIPMENT LIST:

Access Control Upgrade

Quantity
1
4
1
1
3

Description

Lenel Intelligent Dual Reader Interface

Lenel Multi-Technology Proximity Card Readers
Lenel Dual Reader Interface Boards

LSP Power Supply & Enclosure

12v Batteries

Intrusion Alarm Upgrade

Unit Amount
1880.00
270.00
655.00
425.00

18.00

Extended Amount
$1,880.00
$1,080.00

$655.00
$425.00
$54.00

Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00
1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00
1 Bosch Octo Output Module 104.00 $104.00
2 Bosch 8-zone Alarm Modules 94.00 $188.00
2 12V 7ah Batteries 18.00 $36.00
Intercom System
Quantity Description Unit Amount Extended Amount
2 Audio Master Intercom Stations with Door Release Buttons 205.00 $410.00
1 Vandal Proof Door Station with Call Button 250.00 $250.00
1 Intercom 12VAC Transformer and 12/24VDC 1.6A UL Power Supply 171.00 $171.00
1 Electric Door Strike for Main Entrance Door 405.00 $405.00
1 Multi-Technology Single Gang Reader 280.00 $280.00
1 Lenel Dual Reader Interface Module 675.00 $675.00
1 Request to Exit Sensor and Recessed Door Contact 95.00 $95.00
1 All Necessary Hardware and Cabling 315.00 $315.00
Sub Total Equipment Cost: $8,003.00
Labor & Other Summary:
Description Amount
Labor $6,622.00
Summary of Charges
Purchase & Installation Price $14,625.00

*Plus applicable tax
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Maxfield Education Center-Access Control & Intrusion Upgrades

Site Location: 32789 West Ten Mile Road, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove (1) access panel and power supply. Install (1) new enclosure and panel power
supplies. Replace (5) existing card readers with Multi-Technology readers. Install box
plate over removed disarm reader (not replaced).

Re-use all existing wiring and door strikes.

Re-use the existing power supply for the electric door strikes.

Connect to Lenel OnGuard Software & provide programming as necessary.

Replace batteries in existing lock power supplies.

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.

Intrusion Alarm Upgrade:

Replace the existing (2) panels and combine into one. Reconnect all of the alarm
zone protection to new module.

Configure for cellular and IP communication.

Test the alarm panel.

Remove the PLC and disable counting feature.

Modify the card reader to arm and disarm the system.

Program system for first in disarm.

Note: One hour staff training included at a date and time convenient to the district.



AD Commercial

May 25, 2021 | SA891116997

PUBLIC / SCHOOLS

Maxfield Education Center-Access Control & Intrusion Upgrades

Site Location: 32789 West Ten Mile Road, Farmington, Ml 48336

EQUIPMENT LIST:

Access Control Upgrade

Quantity Description Unit Amount Extended Amount
1 Lenel Intelligent Dual Reader Interface 1880.00 $1,880.00
5 Lenel Multi-Technology Proximity Card Readers 270.00 $1,350.00
2 Lenel Dual Reader Interface Boards 655.00 $1,310.00
1 LSP Power Supply & Enclosure 425.00 $425.00
3 12v Batteries 18.00 $54.00

Intrusion Alarm Upgrade

Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00

1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00

1 Bosch Octo Output Module 104.00 $104.00

5 Bosch 8-zone Alarm Modules 94.00 $470.00

2 12V 7ah Batteries 18.00 $36.00
Sub Total Equipment Cost: $6,609.00

Labor & Other Summary:

Description Amount
Labor $3,285.00
Sub Total Labor & Other Cost: $3,285.00

Summary of Charges
Purchase & Installation Price $9,894.00

*Plus applicable tax
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Visions Unlimited-Access Control & Intrusion Upgrades

Site Location: 33000 Freedom, Farmington, Ml 48336

SCOPE OF WORK:

Access Control Upgrade:

Remove (2) access panels and power supplies. Install (1) new enclosure and panel
power supplies. Replace (6) existing card readers with Multi-Technology readers.
Install box plate over removed disarm reader (not replaced).

Re-use all existing wiring and door strikes.

Re-use the existing power supply for the electric door strikes.

Connect to Lenel OnGuard Software & provide programming as necessary.
Replace batteries in existing lock power supplies.

Program for 1st in disarm for automatic IDS disarm upon the first approved card read.

Intrusion Alarm Upgrade:

Replace the existing panel and reconnect all of the alarm zone protection to new
module. Configure for cellular and IP communication.

Test the alarm panel.

Remove the PLC and disable counting feature.

Modify the card reader to arm and disarm the system.

Program system for first in disarm.

Note: One hour staff training included at a date and time convenient to the district.
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Visions Unlimited-Access Control & Intrusion Upgrades

Site Location: 33000 Freedom, Farmington, Ml 48336

EQUIPMENT LIST:

Access Control Upgrade

Quantity Description Unit Amount Extended Amount
1 Lenel Intelligent Dual Reader Interface 1880.00 $1,880.00
6 Lenel Multi-Technology Proximity Card Readers 270.00 $1,620.00
2 Lenel Dual Reader Interface Boards 655.00 $1,310.00
1 LSP Power Supply & Enclosure 425.00 $425.00
3 12v Batteries 18.00 $54.00

Intrusion Alarm Upgrade

Quantity Description Unit Amount Extended Amount
1 Bosch Control Panel Upgrade with Network Communicator 715.00 $715.00

1 Bosch Plug-in 4G LTE Cellular Communicator with Verizon SIM 265.00 $265.00

1 Bosch Octo Output Module 104.00 $104.00

4 Bosch 8-zone Alarm Modules 94.00 $376.00

2 12V 7ah Batteries 18.00 $36.00
Sub Total Equipment Cost: $6,785.00

Labor & Other Summary:

Description Amount
Labor $3,340.00
Sub Total Labor & Other Cost: $3,340.00

Summary of Charges

Purchase & Installation Price $10,125.00

*Plus applicable tax
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Access Control & Intrusion Upgrades Summary

Security Upgrades
Administration Building
Community Center

Bus Garage/Transportation
Maintenance Building
Maxfield Education Center
Visions Unlimited

SUB TOTAL

$14,115.00

$9,596.00
$8,357.00

$14,625.00

$9,894.00

$10,125.00

$66,712.00

Cellular Communication Upgrades - Installed by ADT Service Department

Beechview Elementary
Farmington Central High Schoo
Forest Elementary

Gill Elementary

Hillside Elementary

Kenbrook Elementary

Lanigan Elementary

Longacre Elementary
Woodcreek Elementary

$504.00
$504.00
$504.00
$504.00
$504.00
$504.00
$504.00
$504.00
$504.00

SUB TOTAL

$4,536.00

GRAND TOTAL

$71,248.00




A new leader in
commercial security,
fire and life safety.

ADT Commercial has assembled top system
integration talent to provide a holistic approach
to the problems that you are facing now and
must prepare for in the future. With a wide
portfolio of offerings, we will deliver installation
and service expertise for a fully customized
commercial solution to meet the needs of

your organization.

A simple security audit can determine if there
are gaps in your current protection and help
you manage those risks with a system designed
to accommodate your specific needs.

OUR GUIDING PRINCIPLES

Customers are Our True North
Our reputation is based on how we serve
our customers.

Our People are the Difference
We strive to be the best technically-trained
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Dedicated to Commercial
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with nimble local delivery teams.
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FARMINGTON PUBLIC SCHOOLS

MEMORANDUM
TO: Board of Education
FROM: Jennifer F. Kaminski, Assistant Superintendent, Business Services
SUBJECT: 2021/22 Budget
DATE: June 1, 2021

Please find attached the proposed 2021/22 budgets for all district funds. The proposed General Fund
budget includes a per pupil foundation allowance of $10,487. As the State budget has not yet been
approved, any further adjustments for 2021/22 will be incorporated into the amendments for next year.

This budget cycle includes estimated costs as a placeholder for negotiations of contracts for 2021/22 for
all of our bargaining units as well as an estimate for projected enrollment and staffing needs. This year’s
budget reflects a fund balance of 19.6% exceeding the Board’s targeted range of 8 — 12%. Similar to
most years, the budget has not been set by Lansing in time for us to determine our absolute level of
funding for the upcoming year. This year is no exception. The funding increase proposed by the
Governor provided for a foundation allowance of $82 - $§164 per pupil increase based upon the 2x formula
(Districts above the base foundation, such as Farmington, would receive $82 pp) and an increase to
several categorical revenue items such as Special Education, Bilingual and At-Risk. The Senate released
a budget similar to previous years, using the 2x funding model where lower funded districts would receive
$250 per pupil and higher funded districts, such as Farmington, would receive $125. The House released
a budget which included a $50 - $100 per pupil increase based upon the 2x formula. All three proposals
released would provide Farmington with a per pupil funding increase. The 2021/22 budget has been built
using an increase of approximately $745,000 or $82 per pupil.

Overall, the General Fund is estimated to have $140,047,545 in revenue offset by $140,810,838 in
expenditures. Expenditures are greater than revenues by $763,293 with a fund balance estimated at
$27,563,286 or 19.6%. A budget is a tool to help us make decisions as we enter the new fiscal year.
There are still many variables that will impact this information especially as we continue to evaluate the
impacts of the COVID-19 pandemic. These include the impact of the State budget package, the number
of students we will educate next year and the economic impacts of the COVID-19 pandemic.

Farmington Public Schools is required by law to have a budget in place before the end of our current
fiscal year. Many assumptions are built into the budget, many of which are not within our control,
including, but not limited to: student enrollment, number of retirees, interest rates, utility costs, fuel costs,
staffing costs, benefit rates, retirement rates, unemployment, and workers’ compensation.

The General Fund total revenue is budgeted at $140,047,545, a decrease of $7.2 million or 4.9 percent
from 2020/21. This net decrease is due to many factors including:

e An increase in property tax revenue due to higher taxable values of approximately $576,000

e An increase in tuition revenue of $695,000 to restore the amount to its normal estimated amount

e An increase in rental revenue of $194,000 anticipating a reopening of the District in the upcoming
fiscal year

e A decrease in local grant funding of $32,000

e An increase in field trip and other miscellaneous revenue of $492,000



e An increase in pay-to-participate fees and gate receipts of $289,000 anticipating all sports will
take place next year

A net decrease in state funding of approximately $3.2 million due to a projected blended loss of
300 students (less students means less state revenue) and an increase of $82 per pupil

A decrease in state categorical funding of $1.1 million due to lower special education costs
estimated in 2020/21 and reduction of the MPSERS Normal Cost Offset funding

A decrease in interdistrict revenue of $403,000 due to less PA-18 funding from Oakland Schools
as costs in the current for special education are lower which affects the amount distributed to us as
well as the reduction in funding for the literacy grant provided by Oakland Schools

A decrease in federal revenue of $4.7 million due to several federal COVID grants being fully
spent in 2020/21. Revenues equal expenses for all federal programs so they have no effect on the
bottom line

Expenditures are budgeted at $140,810,838, an increase of approximately $469,000 or 0.33 percent from
2020/21. This net increase is due to several factors including:

e A decrease in federal expenditures of $4.7 million due to several federal COVID grants being fully
spent in 2020/21

e An increase of 2.0 Elementary Assistant Principal positions to support large elementary buildings
totaling approximately $288,000

e An increase of 1.5 staff to support the needs of the homeless and economically disadvantaged
student population totaling approximately $150,000

e An increase of 1.0 teaching and 2.0 paraprofessional support staff to support an additional ASD
classroom at the middle school level totaling approximately $147,000

e An increase in the retirement rate of totaling approximately $845,000

e A reduction in cost for replacement savings due to retirements of approximately $1,246,000

¢ An increase for estimated costs related to bargaining contracts settled and contracts not yet settled
for all District employees totaling approximately $2.7 million

e A decrease in one-time costs, such as the superintendent search and related settlement costs,
totaling approximately $207,000

¢ An increase of approximately $48,000 for utilities

e An increase of approximately $2,113,000 to restore athletic, substitute, custodial, special
education contracted transportation and transportation costs such as fuel, supplies and wages and
benefits to pre-pandemic amounts.

e An increase in supplies, purchased services, tax write-offs and noon-supervisor costs totaling
$231,000

e An increase in other supplies and purchased services for instructional needs totaling $100,000

The Debt Service Fund reflects the same millage rate as the prior year due to higher taxable values, the
upcoming principal and interest payments due and less tax write-offs. We are proposing that Farmington
levy 3.20 mills to cover its principal and interest payments due in the coming year.

The Special Revenue (Nutrition Services) Fund budget includes the transfer to the General Fund of
$161,639 to cover the allowable indirect costs of running the program.

The 2021/22 budget includes transfers of $300,000 to the Capital Projects (Technology/Other Projects)
Fund and $600,000 to the Capital Projects (Bus Purchases/Maintenance) Fund. No expenditures have
been budgeted in either fund as capital needs continue to be funded with the bond. The Capital Projects
(Building & Site — 2018) Fund and Capital Projects (Building & Site — 2020) Fund include the estimated
bond costs to be spent during 2021/22.



We continue to face many of the same funding challenges of the past as the funding increases have not
kept up with the rate of inflation. The competition for school aid fund dollars, roads, charter schools,
unfunded mandates, MPSERS retirement reform and enrollment decline continue. Taken together,
Farmington Public Schools will continue to find solutions internally to maintain fiscal health while
providing a quality instructional program.

A critical area for us to monitor are the State’s discussions related to public education funding. The
Governor presented her budget back in February, which focuses on the weighted-funding model and
provides funding increases for schools. The Senate and House both released their budgets in early May
which continue to fund schools similar to what has been done over the last 9 years. A revenue estimating
conference took place on Friday, May 21, 2021 and revealed that the State has $2 billion more than
previously anticipated. Budget discussions continue, however it is unlikely that a budget will be approved
prior to July 1. We also await more information as it relates to the ESSER III federal revenue approved
for schools through the ARP Act as well as the remainder of the ESSER II federal revenue yet to be
allocated by the Legislature.

The budget forecasts included in this document are positive with two out of the three years within or just
below the Board’s targeted fund balance range of 8-12%. Although the fund balance target has not been
met in the third forecasted year, the forecast assumes very small increases in funding with costs
continuing to rise for health insurance and retirement. Fund balance should be used for one-time costs as
it will eventually be used up and cuts will have to be made. There are still many unknowns this far out
and these years will surely change from what is currently projected. We will continue to focus on
providing a budget each year for approval which maintains strong fiscal health.

Please contact me if you have questions.
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BASE FOUNDATION CHANGES

Fiscal Year $ Increase | % Increase $ Mid Year Adj
2009-10 (191) (1.8%) (165)
2010-11 (170) (1.6%) 0
2011-12 (300) (2.9%) 0
2012-13 0 0 0
2013-14 30 3% 0
2014-15 50 5% 0
2015-16 70 1% 0
2016-17 60 6% 0
2017-18 60 6% 0
2018-19 120 1.2% 0
2019-20 120 1.2% (175)
2020-21 0 0.0% 0
2021-22 82 0.8% 0
*Estimated Net (69) (0.7%) 0
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GENERAL FUND

Revenue $140,048,000
Expenditures $140,811,000

Exp>Rev $(763,000)
Fund Balance 19.6%




Budget Unknowns

Foundation allowance

Student Enrollment

State funds — additional?

Federal funds - additional

Actual staffing in place

Diesel fuel and utility costs

Other economic impacts




State & Local School District Millage
Homestead 2021-22

Operating

Debt 3.20000
State 6.0000 &=
TOTAL 16.0796 |

|




State & Local School District Millage
Non-homestead 2021-22

Operating _
Debt 3.2000

State 6.0000)
TOTAL 27.2000 §




State & Local School District Millage
Commercial Personal 2021-22

Operating
Debt 3.2000
State 6.000C
TOTAL 22.0796




State & Local School District Millage
Industrial Personal 2021-22

Operating 6. 8796

Debt 3.2000 |
State 0.0000 " &
TOTAL 10.0796 3




REVENUE
2021-22 General Fund Budget

30%

m State Aid OProperty Taxes B Other




Per Pupil Foundation Funding

OHomestead
B Nonhomestead
O State Aid

$10,487



EXPENDITURES BY OBJECT
2021-22 General Fund Budget

34%
B Salaries @ Employee Benefits
B Purchase Services OSupplies & Other
B Transfers O Capital Outlay
B Payments to Other Districts




EXPENDITURES BY FUNCTION
2021-22 General Fund Budget

22%

14%

15%
B EL Instruction EMS Instruction
B HS Instruction OOther Instruction
B Pupil & Staff Services OSupport Services
B Intergovernmental Transfers O Transfers




TAXABLE VALUES AND MILLAGE
INFORMATION

» Taxable Values

» Tax Levy Information
»Bond Amortization




INFO SECTION

»3 Year Forecast - All Func
» Actual/Projected Enrollme

» Staffing by Function
»FPS Success




LOOKING AHEAD

»3 Year Projection - 2024/2
» Fund Balance - Positive
»Start the process early

»Strategic Planning
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»Special Revenue
»Nutrition Service
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_4»Capital Projects 4
» Tech/Other Proj




»Capital Projects

»Bus Purch/Maint

»Bullding & Site -
2018

»Building & Site -
2020

7 Fund
»Benefit Stabilization




2020/21 AMENDMENTS - GENERAL FUND

» Federal Grants

» Revised state revenue due to reduced
special education costs

» Purchased services and supplies reduc\e

» Reduced tax write-off costs
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Farmington Public Schools, together with our community,
will engage every student in a quality learning experience,
empowering each student to become a thoughtful,
contributing citizen in a changing world.
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BUDGET DEVELOPMENT TIMELINE AND PARAMETERS

2021/22
2021/22 Budget Development Timeline
3/9/21 Board of Education Review of timeline/assumptions/parameters
3/9/21 Board approval of resolution to conduct public hearing on budget
3/23/21 Board of Education approval of timeline/assumptions/parameters for 2021/22
5/27/21 Board Document to Board of Education for 6/1/21 Board meeting
6/1/21 Board study session on proposed budget
6/1/21 Conduct budget and truth in budgeting hearing
6/15/21 Adopt the 2021/22 budget
6/15/21 Set tax levy

2021/22 Budget Parameters

Budget parameters are developed by the Central Office Cabinet. These parameters are then presented to and discussed with the Finance and Facilities
Committee Meeting and then presented to the Board of Education at a regular public meeting. Input received at the Committee meeting or Board meeting
is incorporated.

These parameters become the basis for the ensuing year’s budget development. A concerted effort will be made to maintain the integrity of the District’s
instructional programs, staff development opportunities, and co-curricular activities. Attention will also be given to the continuing school improvement
efforts needed to meet the requirements for District Accreditation and student achievement needs.

While the current Governor continues to focus on providing additional and stable funding for public education in Michigan, school districts around the state
continue to experience a decline in pupil count, which directly impacts a district’s operating budget. We will continue to closely monitor our revenues as
well as operating costs to maintain financial stability. The proactive budget process is intended to allow the District to prioritize its expenditures and align
these with the anticipated revenue sources. The process is ongoing with a multi-year approach to meeting the budget challenges. The goal of each year’s
budget process is to maintain a fund balance that at least falls within the board policy of 8-12 percent, if not higher.

The parameters for 2021/22 are as follows:

1. Student enrollment will be forecast using Plante Moran CRESA and StanFred updated projections. The “most likely” decline estimated by StanFred is
96 (general ed) students. Plante Moran CRESA estimates a decline of 70 students (79 including special ed). Also looking at the difference between the
current year 12" grade class (760) and an estimate for incoming Kindergartners (650) results in a loss of 110 students. Over the last three years, the
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average loss in grades 2 — 11 has been 120 students. The pandemic has also had an effect on enrollment. With school taking place virtually and now in
a hybrid mode, many parents have left and chosen private or parochial schools. A loss of 200 students has been factored into the 2021/22 budget based
upon enrollment projections, loss of students due to the pandemic and the loss of students in grades 2 — 11. The District’s enrollment projections for
2021/22 show a larger decline than originally anticipated. The effects of COVID-19 still continue to be a factor for enrollment and based upon
current projections, a loss of 300 students has been factored into the 2021/22 budget.

The economy in Michigan continues to be stable despite the pandemic. Gretchen Whitmer, Michigan’s Governor, presented her Omnibus budget on
February 11, 2021 and proposed funding increases for K-12 Education. Her proposal provides the largest funding increase for classroom operations in
20 years and continues moving Michigan towards a weighted funding formula. The range given for foundation allowance increases was $82 to $164
per pupil. Districts over the base foundation would receive $82, of which Farmington is one of these. There were also funding increases proposed for
At-Risk, English language learners, Special Education and School Readiness Preschool programs. The budget also includes a proposal for $200 million
one-time funding for declining enrollment to stabilize budgets for districts experiencing losses in fiscal year 2022. We are currently estimating an
increase of $82 until the Senate and House present their budget proposals. For 2021/22, $10,487 per pupil is used which includes a $82 increase. After
the governor’s budget presentation, as well as the Senate and House versions, we will update the per pupil foundation allowance in the 2021/22 forecast
to reflect any increase or decrease that may be proposed.

We are hopeful that categorical funding, such as, but not limited to at-risk, special education, adult and early childhood education will continue at their
current levels. As mentioned above, the Governor has proposed increases for several of these categoricals, however we will need to wait to see the
House and Senate proposals before including any increase in funding.

Revenues from the nutrition services program will continue to cover direct program expenditures and the maximum amount of dollars will be budgeted
to be transferred back to the general fund to support a portion of the indirect costs. Indirect costs are those costs not directly attributable to one cost
objective. An example would be human resources, business services and custodial costs. These functions support the nutrition services program but the
costs are not specifically identifiable to charge them to the fund. Currently the Nutrition Services Fund transfers approximately $146,600 or 10.7% of
total expenditures, excluding food costs, capital outlay and contract costs greater than $25,000.

Federal grants are expected to remain at the same level or increase slightly and are budgeted so that proceeds equal the budgeted expenditures. We will
need to continue to closely monitor federal grants as several positions are paid through these funds. Should a portion of these funds be eliminated or
not continued by the Federal Government, we will need to determine an alternate source of revenue to maintain these positions.

Revenues for PA-18, which is the funding received from Oakland Schools from the county-wide millage to help support special education costs, is
projected to decrease 1.0% to reflect lower special education costs overall as well as remove one-time funds of $200,000.

Wage costs will be budgeted at negotiated levels. At the current time, the District is currently in negotiations with its school administrators and is
scheduled to begin full contract negotiations with its teachers, paraprofessional and secretarial staff, bus drivers, maintenance staff and cafeteria staff.
Estimates will be incorporated into the forecast once known. Social security and Medicare costs will be budgeted as 7.65% of negotiated wages. The
District is currently in negotiations with its teachers and bus drivers with contracts settled or tentative agreements reached for school
administrators, paraprofessional and secretarial staff, maintenance staff and cafeteria staff. Estimates for these costs have been incorporated
into the 2021/22 budget.

Reductions in wages and benefits for replacement savings for 10 teacher retirements has been included. Based upon current information, a reduction
in wages and benefits for replacement savings for 22 teacher retirements has been included.
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The projected MPSERS retirement rate will be at 28.5% of wages (a .50 percentage point higher than 2020/21 as the rate has not yet been determined
by MPSERS) with an additional 14.50% for the Unfunded Actuarial Accrued Liability (UAAL) liability for a total rate of 43.0%. The rate of UAAL for
FPS is estimated at approximately 14.50% as the proportionate share of the District payroll to the State’s payroll.

Based upon current claims cost data, we are estimating claims to remain in line with our current illustrative rates. Employees continue to contribute
between 20 — 30% of the illustrative rate for the plan cost. The Insurance Advisory Committee continues to monitor health insurance costs. Due to
positive results in the Benefit Stabilization fund in previous years, no increase in benefit costs has been included in the General Fund for 2021/22. Any
claims overages that may occur in the future would be absorbed by the Benefit Stabilization Fund.

Revenues from preschool education will move toward covering direct program costs, as well a portion of indirect program costs. In a typical year,
preschool education covers approximately 4.0% of its indirect costs.

Special education programs, in collaboration with other school districts, will continue to align staffing similar to the center program design model of the
ISD. Other school districts will be billed for their proportionate share of students educated within the programs. Approximately $473,000 will be
budgeted for 2021/22 based upon the 2020/21 estimated revenue.

The Capital Projects Technology Fund had a fund balance of $251,644 at June 30, 2020. This fund has been used in the past to keep equipment in the
District’s network operations center up-to-date and for the purchase of staff and student computers, printers and other ancillary technology equipment
needs. In the 2020-21 budget, $300,000 is being transferred into this fund from the General Fund to begin restoring allocations for future technology
needs. An additional $300,000 will be budgeted to be transferred into this fund from the General Fund in 2021-22.

Expenditures for bus purchases and maintenance (large capital projects) were made from the Bus Purchases/Maintenance Fund prior to the 2015 Building
& Site Fund (bond fund). The Bus Purchases/Maintenance Fund had a fund balance of $940,132 at June 30, 2020. In the 2020-21 budget, $600,000 is
being transferred into this fund from the General Fund to begin restoring allocations for bus replacements and future capital needs. An additional
$600,000 will be budgeted to be transferred into this fund from the General Fund in 2021-22.

The District will continue to explore and implement cost savings and cost containment measures. The District has several initiatives in place to do this
such as the Green Team and the Energy Savings Program. The District will continue to explore sharing services and expanded consolidation of services
with the cities and other school districts.

Other costs and revenues are anticipated to remain flat with the exception of utilities which are estimated to increase approximately 3% over 2020/21
estimates.

Many revenues and expenditures were adjusted downward in 2020-21 due to the pandemic based upon operating in a virtual and/or hybrid setting. These
revenues and expenditures will be restored to amounts consistent with offering a full-time face-to-face instructional school day in the 2021-22 school
year.

To provide transparency, financial and budget reports are made available to the public on the District’s website. Financial reports will continue to be
prepared in accordance with the International Association of School Business Officials Certificate of Excellence in Financial Reporting, the highest
standard of excellence.
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Revenue:

Property Taxes

Tuition

Earnings on Investments
Other Local

Total Local Revenue

Interdistrict Revenue

State Membership Revenue
State Categorical Revenue
Total State Revenue

Federal Revenue
Transfers & Other Transactions

Total Revenue

Expenditures:

Salaries

Employee Benefits

Purchased Services

Supplies & Other

Capital Outlay

Payments to Other Districts
Transfers & Other Transactions
Debt Service

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Farmington Public School District

Summary of Budgets
All Fund Types
2021-2022
GOVERNMENTAL PROPRIETARY
MEMORANDUM
TOTAL ALL DEBT SPECIAL CAPITAL INTERNAL
IGOVERNMENTAL GENERAL SERVICE REVENUE PROJECTS SERVICE
FUNDS FUND FUND FUND FUND FUND
$ 55,391,067 $ 42,641,893 $ 12,749,174 - $ - $ -
1,090,363 1,090,363 - - - -
233,500 30,000 80,000 2,000 121,500 20,000
5,936,154 2,488,991 - 3,447,163 - 16,534,662
62,651,084 46,251,247 12,829,174 3,449,163 121,500 16,554,662
11,825,149 11,825,149 - - - -
49,082,325 49,082,325 - - - -
25,210,739 24,896,983 171,088 142,668 - -
74,293,064 73,979,308 171,088 142,668 - -
9,924,438 7,805,202 - 2,119,236 - -
1,161,477 186,639 - 74,838 900,000 -
159,855,212 140,047,545 13,000,262 5,785,905 1,021,500 16,554,662
70,719,997 69,921,893 - 798,104 - -
48,435,734 47,875,662 - 560,072 - 16,554,662
14,072,003 13,654,472 - 417,531 - -
10,356,325 7,277,027 - 3,079,298 - -
35,059,667 28,477 - 129,000 34,902,190 -
1,153,307 1,153,307 - - - -
1,073,639 900,000 - 173,639 - -
13,219,944 - 13,219,944 - - -
194,090,616 140,810,838 13,219,944 5,157,644 34,902,190 16,554,662
(34,235,404) (763,293) (219,682) 628,261 (33,880,690) -
95,314,382 28,326,579 1,521,285 1,030,428 64,436,090 2,306,853
$ 61,078,978 $ 27,563,286 $ 1,301,603 $ 1,658,689 $ 30,555,400 $ 2,306,853




BASIS OF PRESENTATION

The accounting system of the District is organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenue and
expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The various funds are grouped into three broad fund categories: governmental, fiduciary and proprietary.
In addition, the District maintains two account groups.

Governmental Funds

Governmental funds are those through which most District functions typically are financed. The acquisition, use and balances of the District's expendable
financial resources and the related current liabilities are accounted for through governmental funds.

General Fund - The general fund is used to record the general operations of the District pertaining to education and those operations not provided for in other
funds. Included are all transactions related to the approved current operating budget.

Instruction - Instruction includes the activities dealing directly with the teaching of pupils or the interaction between teacher and pupils. Teaching may be
provided for pupils in a school classroom; in another location, such as online, in a home or hospital; and other learning situations, such as those involving co-
curricular activities. Included here are the activities of aides, assistants of any type and supplies and machines that assist directly in the instructional process.
Support Services - Support services are those services that provide administrative, technical (such as guidance and health) and logistical support to facilitate
and enhance instruction and, to a lesser degree, community services. Support services exist as adjuncts for the fulfillment of the objectives of instruction,

rather than as entities within themselves. Support services also include the activities of the athletic program at the middle and high school levels.

Community Services - Community services are those services provided by the District outside of K-12 instruction including the operation of the community
education preschool program and enrichment classes.

Building and Site Improvements - All fixed asset purchases for land, buildings and sites, are classified as building and site improvements.
Intergovernmental Payments — Payments made to other governments for programs our students attend.
Transfers & Other Transactions — Transfers to the Capital Projects (Technology/Other Projects) and Capital Projects (Maintenance/Bus Purchases) Funds.

Debt Service Fund - Debt service funds are used to record tax and interest revenue and the payment of interest, principal and other expenditures on long-term
debt.

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific revenue sources that are restricted to expenditures for
specified purposes. The school service funds are used to segregate, for administrative purposes, the transactions of a particular activity from regular revenue
and expenditure accounts. The District maintains full control of these funds. The special revenue funds used within the District are the Nutrition Services
Fund and the Student Activities Fund. Any operating surplus in the Nutrition Services remains in this fund.




The Nutrition Services Fund records all transactions associated with the mandated federal school lunch program including federal and State revenues and
revenues from student paid lunches as well as costs associated with the program.

The Student Activities fund was created in 2019/20 as a result of anticipated changes in accounting standards (GASB 84), which require schools to report
these funds as a special revenue fund. The Student Activities Fund records all receipts and disbursement of money from student related activities such as fees,
extracurricular activities and fund raising events. Implementation of the new standards required in GASB 84 have been delayed to 2020/21 due to the COVID-
19 pandemic.

Capital Projects Fund — Historically, this fund has been used to account for financial resources to be used for the acquisition, construction or major renovation
of facilities.

The District separated this fund into four distinct funds: Technology/Other Projects, Maintenance/Bus Purchases, Building and Site 2015, Building & Site
2018 and Building & Site 2020.

The Capital Projects (Technology/Other Projects) Fund will be used for the replacement and addition of computers and other related technology.

The Capital Projects (Maintenance/Bus Purchases) Fund will be used to purchase buses, fund maintenance projects throughout the District and purchase
property in the short-term. The revenue source for this fund will be transfers from the General Fund.

The Capital Projects (Building & Site 2015) Fund contains proceeds of the 2015 bond issue to be used for the remodeling of buildings for safety and security
improvements; constructing additions to, equipping, furnishing, reequipping, refurnishing and remodeling buildings, including classroom, auditorium and
media center improvements; improving and developing sites, including outdoor athletic facilities, playgrounds and structures; acquiring school buses and
acquiring and installing technology infrastructure and equipment.

The Capital Projects (Building & Site 2018) Fund contains proceeds of the 2018 bond issue to be used for continued remodeling of buildings for safety and
security improvements; constructing additions to, equipping, furnishing, reequipping, refurnishing and remodeling buildings, including classroom, auditorium
and media center improvements; improving and developing sites, including outdoor athletic facilities, playgrounds and structures; acquiring school buses and
acquiring and installing technology infrastructure and equipment.

The Capital Projects (Building & Site 2020) Fund contains proceeds of the 2020 bond issue to be used for continued remodeling of buildings for safety and
security improvements; constructing additions to, equipping, furnishing, reequipping, refurnishing and remodeling buildings, including classroom, auditorium

and media center improvements; improving and developing sites, including outdoor athletic facilities, playgrounds and structures; acquiring school buses and
acquiring and installing technology infrastructure and equipment.

Proprietary Fund

The proprietary fund reporting focuses on economic resources measurement and an accounting method called full accrual accounting. The proprietary fund
statements present a long-term view of operations and the services they provide to other funds.

Internal service funds account for benefit stabilization services provided to other departments and funds of the School District on a cost-reimbursement basis.



The Benefit Stabilization Fund is used to account for health, dental, vision, life insurance and long-term disability expenditures which will then be charged to
other funds in the District.

Account Groups

Account groups are not funds - they do not reflect available financial resources and related liabilities or the measurement of results of operations - but are the
District's accounting records of the general fixed assets and general long-term debt. The general Fixed Assets Account Group is used to maintain records of
the cost of property owned by the District. The General Long-term Debt Account Group is used to record the District's outstanding bonded debt, long-term
notes payable and other noncurrent obligations of the District. This group is not budgeted, and therefore not presented in this report.



PROPOSED GENERAL FUND BUDGET

The General Fund budget is the primary operational fund of the District. It is the fund containing the day-to-day operating expenses of the District
including teachers, support staff and administrators and their fringe benefit costs as well as supplies, purchased services and capital outlay. The
following charts provide a breakdown of revenues by object and expenditures by function for each budget line as it is adopted by the Board.
Expenditures by function provide the purpose for the expenditure. A breakdown of expenditures by object is also included.

Total General Fund revenue is budgeted at $140,771,929, a decrease of $6,506,017 or 4.4% from 2020/21. This net decrease is due to many factors
including: a projected blended loss of 300 students (less students means less state revenue), an increase in the foundation allowance, a decrease in
other categorical state revenue, an increase in other local revenue to restore tuition and rental revenue to normal levels as well as account for a
decrease in one-time federal grants related to the COVID-19 pandemic.

Expenditures are budgeted at $140,810,838, an increase of $468,567 or 0.33% from 2020/21. This net increase is due to several factors: an increase
in retirement costs due to the increased rate for MPSERS, estimates for contract settlements as well as estimates for future contract settlements and
restoration of custodial, transportation, athletics, and substitute teacher costs to pre-pandemic amounts. Reductions were also made for the
Coronavirus Relief Grants, which were one time grant funds received and fully expended in 2020/21. Also included is an estimated amount for
replacement savings for the retirement or resignation of twenty-two teaching positions which will be replaced by lower step teachers.

Expenditures are budgeted to exceed revenues by $38,909 for 2021/22 resulting in a fund balance of $28,287,670 or 20.09% of expenditures.

The Debt Service Fund reflects a stable millage rate despite the passing of our 2020 Building and Site Bonds, due to higher taxable values and less
tax write-offs. The millage rate for 2021/22 will be 3.20 mills to cover the principal and interest payments budgeted and due in 2021/22.

The Special Revenue (Nutrition Services) Fund is projected to add $128,261 to fund balance in 2021/22. Capital expenditures are budgeted at
$129,000 for new equipment at several elementary buildings. Revenues are budgeted at $3,885,905, an increase from the previous year as it is
assumed that the Nutrition Program will run normal operations in the upcoming year. Total expenditures are budgeted at $3,757,644 which includes
a transfer to the General Fund of $161,639 to cover the allowable indirect costs of running the program.

The Special Revenue (Student Activities) Fund was created in 2019/20 as a result of changes in accounting standards (GASB 84) which require
schools to report certain student activities funds in a special revenue fund. The District elected to delay implementation of the standard until 2020/21
due to the COVID-19 pandemic. Revenues and Expenditures have been budgeted at $1,400,000 until the impact of this accounting standard can be
determined.

The Capital Projects (Technology/Other Projects) Fund and the Capital Projects (Bus Purchases/Maintenance) Fund are budgeted to receive

$300,000 and $600,000, respectively, in transfers from the General Fund in 2021/22. Funds are earmarked in these two funds for future technology
needs, including device refresh, as well as the purchase of new busses and larger repairs and maintenance of our facilities.
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The Capital Projects (Building & Site — 2015) Fund was completely expended in the 2018/19 fiscal year and therefore no future expenditures are
budgeted.

The Capital Projects (Building & Site — 2018) Fund, which includes the proceeds from the issuance of Series II of the 2015 bond, includes the
estimated bond costs to be spent. These funds will allow the District to continue the final phase of construction and projects are expected to be
completed during 2021/22. Expenditures are budgeted at $4,020,000 for 2021/22.

The Capital Projects (Building & Site — 2020) Fund, which includes the proceeds from the issuance of Series I of the bond, includes the estimated
bond costs to be spent on Phase I of projects. These funds will allow the District to continue the next phase of construction as well as continue to
replace busses and update technology. Expenditures are budgeted at $30,882,190 for 2021/22.

Funding of Schools

The State levies a statewide property tax of 6 mills on all property (except for industrial personal property), which is deposited into the State School
Aid fund along with sales and income taxes earmarked for education. Legislatively, the State determines the amount districts will receive annually
by determining the per pupil foundation provided for all students. The per pupil foundation times the number of regular education students is provided
by a combination of State Aid and a local levy of 18 mills on non-homestead property and 6 mills on commercial personal property. The 18 mills
on non-homesteads is subject to the Headlee limitation and must be rolled back if the 2021 taxable value increases faster than the rate of inflation
after considering taxable value adds and losses. For the 2021/22 school year, the millage rate is 18.0000 mills. Although a Headlee rollback did
occur for both homestead and non-homestead taxable values, the District has additional authorized mills to absorb the negative impact and continue
to levy the maximum amounts allowed by law. Some districts, such as Farmington, are able to levy additional millage on homestead, commercial
personal and industrial personal property, also known as a hold harmless millage. This millage generates $2,067 per pupil in addition to the per
pupil foundation guaranteed by the State.

For 2021/22, Farmington will collect $10,487 of the estimated per pupil foundation. Of the $10,487 per pupil foundation allowance, $2,775 will be
generated with 18.0000 mills levied on non-homestead properties and $5,644 per pupil will come from State Aid. The balance of $2,067 is generated
by a hold harmless levy of 6.8796 mills on homesteads. As homestead taxable values increase and the number of pupils decrease, the amount of
hold harmless millage levied is decreased. Since the District’s actual blended pupil count is unknown at this time, a rate of 6.8796 mills is proposed
for levy in July 2021. If necessary, an adjustment to the millage rate will occur on the December 2021 tax levy.
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Revenue
2021-2022 General Fund Budget

0 0.13%

B 5.57%
B 30.45%

B 17.78%

@ 35.05%

B Property Taxes

B Other Local Revenue

- - Olnterdistrict Revenue
Farmington Public .
School District BMembership Revenue
B Categorical Revenue
B Federal Revenue

OTransfers & Other Transactions

\_
Revenue Budget By Object

2019-20 2020-21 2021-22 % Increase

Actual Revised Budget (Decrease) % Budget
Property Taxes $41,079,004 $42,066,075 $42,641,893 1.37% 30.45%
Other Local Revenue 3,519,194 1,972,068 3,609,354 83.02% 2.58%
Interdistrict Revenue 11,291,990 12,227,823 11,825,149 (3.29%) 8.44%
State Membership Revenue 51,650,211 52,285,686 49,082,325 (6.13%) 35.05%
State Categorical Revenue 25,939,612 26,003,250 24,896,983 (4.25%) 17.78%
Federal Revenue 4,163,198 12,551,483 7,805,202 (37.81%) 5.57%
Transfers & Other Transactions 858,854 171,561 186,639 8.79% 0.13%
Total Revenue $138,502,063 $147,277,946 $140,047,545 (4.91%) 100.00%
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General Fund by Function

Revenue:

Property Taxes

Tuition

Earnings on Investments
Other Local

Total Local Revenue

Interdistrict Revenue

State Membership Revenue
State Categorical Revenue
Total State Revenue

Federal Revenue
Transfers & Other Transactions

Total Revenue

Expenditures:
Elementary Instruction
Middle School Instruction
High School Instruction
Other Basic Programs
Added Needs
Adult Education

Total Instruction

Pupil Services

Instructional Staff Services

General Administration

School Administration

Business

Maintenance & Operations

Transportation

Athletics

Other Central Services

Other Support Services
Total Support Services

Community Services
Intergovernmental Payments
Building Improvements
Transfers & Other Transactions

Total Expenditures
Beginning Fund Balance

Ending Fund Balance

Farmington Public School District
2021-2022 Budget

2017-18 2018-19 2019-20 2020-21 2021-22
ACTUAL ACTUAL ACTUAL REVISED BUDGET
$ 39,329,504 $ 40,172,656 $ 41,079,004 $ 42,066,075 $ 42,641,893
1,140,776 1,143,468 780,013 395,363 1,090,363
261,216 422,539 319,081 30,000 30,000
2,022,671 2,509,297 2,420,100 1,546,705 2,488,991
42,754,167 44,247,960 44,598,198 44,038,143 46,251,247
10,908,141 11,615,912 11,291,990 12,227,823 11,825,149
54,845,307 54,364,369 51,650,211 52,285,686 49,082,325
25,650,745 24,763,702 25,939,612 26,003,250 24,896,983
80,496,052 79,128,071 77,589,823 78,288,936 73,979,308
3,055,083 5,079,317 4,163,198 12,551,483 7,805,202
220,550 1,230,054 858,854 171,561 186,639
137,433,993 141,301,314 138,502,063 147,277,946 140,047,545
29,754,880 29,814,437 29,804,726 29,611,679 30,006,211
14,269,537 14,017,684 13,867,370 13,214,059 13,461,721
20,476,688 20,432,837 18,306,578 17,714,792 17,722,210
571,286 598,778 606,787 1,080,500 1,157,638
19,088,014 20,191,130 20,610,091 21,451,605 22,126,092
151,658 125,555 163,317 192,959 186,877
85,212,063 85,180,421 83,358,869 83,265,594 84,660,749
13,713,487 14,096,669 14,042,480 13,713,991 14,049,913
5,635,782 5,910,213 6,123,090 7,667,434 7,376,543
1,375,851 1,538,132 1,411,833 1,794,057 1,610,137
6,691,587 6,744,134 6,663,270 6,954,340 7,285,702
1,391,984 1,339,606 1,229,487 1,352,409 1,422,678
9,052,150 9,244,078 8,285,016 10,995,088 8,984,384
6,257,115 6,627,390 6,339,194 5,170,434 6,527,370
1,903,395 1,844,753 1,429,971 1,349,926 1,809,049
3,560,868 3,460,267 3,345,187 3,246,207 3,368,725
- - - 1,142,162 -
49,582,219 50,805,242 48,869,528 53,386,048 52,434,501
1,395,012 1,297,459 1,199,880 1,637,322 1,662,281
777,328 922,418 1,157,458 1,153,307 1,153,307
- 381,300 690,000 900,000 900,000
136,966,622 138,586,840 135,275,735 140,342,271 140,810,838
14,982,731 15,450,102 18,164,576 21,390,904 28,326,579
$  15450,102 $ 18,164,576 $ 21,390,904 $ 28,326,579 $ 27,563,286
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Expenditures by Function
2021-2022 General Fund Budget

B 2074% ey L D064%

B 60.11%
0 1.28%

@ 15.22%

minstruction

oPupil & Staff Services
DAthletics

mSupport Services
Farmington Public School Distict = Community Services
olntergovernmental Payments
oTransfers & Other Transactions

Expenditure Budget By Function

2019-20 2020-21 2021-22 % Increase
Actual Revised Budget (Decrease) % Budget
Instruction $ 83358869 $ 83265594 $ 84,660,749 1.68% 60.11%
Pupil & Staff Services 20,165,570 21,381,425 21,426,456 0.21% 15.22%
Athletics 1,429,971 1,349,926 1,809,049 34.01% 1.28%
Support Services 27,273,987 29,512,535 29,198,996 (1 06%) 20.74%
Community Services 1,199,880 1,637,322 1,662,281 1.52% 1.18%
Intergovernmental Payments 1,157,458 1,153,307 1,153,307 - 0.82%
Building Improvements - - - - 0.00%
Transfer & Other Transactions 690,000 900,000 900,000 - 0.64%
Total Expenditures $ 135275735 $ 139,200,109 $ 140,810,838 1.16% 100.00%
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Farmington Public School District

General Fund by Object

Revenue:

Property Taxes

Tuition

Earnings on Investments

Other Local Revenue
Interdistrict Revenue

State Foundation Allowance
State Categorical Revenue
Federal Revenue

Transfers & Other Transactions

Total Revenue

Expenditures:

Salaries

Employee Benefits

Purchased Services

Supplies & Other

Capital Outlay

Payments to Other Districts
Transfers & Other Transactions

Total Expenditures
Excess Revenue over (under) Expenditures
Beginning Fund Balance

Ending Fund Balance

2021-2022 Budget

2017-18 2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Revised Budget
$ 39,329,504 $ 40,172,656 $ 41,079,004 $ 42,066,075 $ 42,641,893
1,140,776 1,143,468 780,013 395,363 1,090,363
261,216 422,539 319,081 30,000 30,000
2,022,671 2,509,297 2,420,100 1,546,705 2,488,991
10,908,141 11,615,912 11,291,990 12,227,823 11,825,149
54,845,307 54,364,369 51,650,211 52,285,686 49,082,325
25,650,745 24,763,702 25,939,612 26,003,250 24,896,983
3,055,083 5,079,317 4,163,198 12,551,483 7,805,202
220,550 1,230,054 858,854 171,561 186,639
137,433,993 141,301,314 138,502,063 147,277,946 140,047,545
70,096,571 71,748,362 71,067,506 69,648,868 69,921,893
47,319,830 45,994,235 45,539,105 46,900,931 47,875,662
11,986,297 12,567,808 10,917,925 12,436,255 13,654,472
6,673,478 6,655,032 5,713,117 9,242,312 7,200,677
113,118 317,685 122,521 60,598 104,827
777,328 922,418 1,225,561 1,153,307 1,153,307
- 381,300 690,000 900,000 900,000
136,966,622 138,586,840 135,275,735 140,342,271 140,810,838
467,371 2,714,474 3,226,328 6,935,675 (763,293)
14,982,731 15,450,102 18,164,576 21,390,904 28,326,579
$ 15,450,102 $ 18,164,576 $ 21,390,904 $ 28,326,579 $ 27,563,286
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Expenditures by Object
2021-2022 General Fund Budget

0 0.82%
B8511%

® 0.07%
0 9.70% 0 064%

@Salaries

@Employee Benefits
OPurchased Services

@Supplies & Other
Farmington Public School Distict 8 Caplkal Outty

0OPayments to Other Districts
OTransfers & Other Transactions

Expenditure Budget By Object

2019-20 2020-21 2021-22 % Increase
Actual Revised Budget (Decrease) % Budget
Salaries $ 71067506 $ 69648868 $ 69,921,893 0.39% 49 66%
Employee Benefits 45,539,105 46,900,931 47,875,662 2.08% 34.00%
Purchased Services 10,917,925 12,436,255 13,654,472 9.80% 9.70%
Supplies & Other 5,713,117 9,242,312 7,200,677 (22.09%) 511%
Capital Outlay 122,521 60,598 104,827 72.99% 0.07%
Payments to Other Districts 1,225,561 1,153,307 1,153,307 - 0.82%
Transfers & Other Transactions 690,000 900,000 900,000 - 0.64%
Total Expenditures $ 135275735 $ 140,342271 $ 140,810,838 0.33% 100.00%
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Farmington Public School District
2021-2022 Budget

Debt Service Fund

201718 2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Revised Budget
Revenue:
Property Taxes $ 11,193,926 $ 11,690,602 $ 12,222,209 $ 12,314,589 $ 12,749,174
Earnings on Investments 62,840 103,674 75,953 92,000 80,000
State Revenue 127,671 165,313 162,687 157,757 171,088
Total Revenue 11,384,437 11,959,589 12,460,849 12,564,346 13,000,262
Expenditures:
Principal on 2013 Refunding Bond 2,300,000 2,500,000 - - -
Interest on 2013 Refunding Bond 192,000 100,000 - - -
Principal on 2015 Refunding Bond 4,130,000 2,850,000 - - -
Interest on 2015 Refunding Bond 206,500 3,278,500 - - -
Principal on 2015 Bond 1,025,000 1,550,000 3,635,000 2,765,000 2,915,000
Interest on 2015 Bond 3,329,750 1,645,027 3,136,000 2,954,250 2,816,000
Principal on 2018 Bond - - 3,400,000 2,050,000 2,100,000
Interest on 2018 Bond - - 1,770,094 1,668,094 1,606,594
Principal on 2020 Bond - - - 1,250,000 1,340,000
Interest on 2020 Bond - - - 2,134,089 2,350,850
Other expenditures 12,570 61,895 27,027 91,500 91,500
Total Expenditures 11,195,820 11,985,422 11,968,121 12,912,933 13,219,944
Excess Revenue over (under) Expenditures 188,617 (25,833) 492,728 (348,587) (219,682)
Beginning Fund Balance 865,773 1,054,390 1,028,557 1,521,285 1,172,698
Ending Fund Balance $ 1,054,390 $ 1,028,557 $ 1,521,285 $ 1,172,698 $ 953,016
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Farmington Public School District
2021-2022 Budget

Nutrition Services Fund

2017-18  2018-19  2019-20  2020-21 _ 2021-22
Actual Actual Actual Revised Budget

Revenue:

Earnings on Investments $ 15726 $ 26,395 $ 21,347 $ 2,000 $ 2,000
Other Local 1,954,594 2,044,543 1,427,169 31,100 1,547,163
State Categorical Revenue 129,591 146,223 147,696 142,668 142,668
Federal Revenue 1,530,047 1,473,096 1,852,331 2,196,432 2,119,236
Transfers & Other Transactions 65,132 68,875 70,852 73,900 74,838
Total Revenue 3,695,090 3,759,132 3,519,395 2,446,100 3,885,905

Expenditures:

Salaries 812,948 818,490 777,335 709,405 798,104
Employee Benefits 560,275 564,729 531,719 509,225 560,072
Purchased Services 382,099 334,484 363,558 144,100 417,531
Supplies & Other 1,792,064 1,602,342 1,404,772 1,057,367 1,679,298
Capital Outlay 98,592 31,470 258,139 197,651 129,000
Transfers & Other Transactions 177,675 166,242 155,848 146,604 173,639
Total Expenditures 3,823,653 3,517,757 3,491,371 2,764,352 3,757,644
Excess Revenue over (under) Expenditures (128,563) 241,375 28,024 (318,252) 128,261
Beginning Fund Balance 1,207,844 1,079,281 1,320,656 1,348,680 1,030,428

Ending Fund Balance $ 1,079,281 $ 1,320,656 $ 1,348,680 $ 1,030,428 $ 1,158,689
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Farmington Public School District

Student Activities Fund

Revenue:

Earnings on Investments

Other Local

Transfers & Other Transactions

Total Revenue

Expenditures:

Supplies & Other

Transfers & Other Transactions

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

2021-2022 Budget

19

2017-18  2018-19  2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget
- 9 - 9 - % - -
- - - 200,000 1,400,000
- - - 200,000 1,400,000
- - - 200,000 1,400,000
- - - 200,000 1,400,000
$ - 9 - 9 - 9 - -




Farmington Public School District
2021-2022 Budget

Capital Projects (Technology/Other Projects) Fund

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget

Revenue:
Earnings on Investments $ 680 $ 1,145 $ 814 $ 1,500 $ 1,500
Transfers & Other Transactions - - 200,000 300,000 300,000
Total Revenue 680 1,145 200,814 301,500 301,500
Expenditures:
Capital Outlay - - - - -
Total Expenditures - - - - -
Excess Revenue over (under) Expenditures 680 1,145 200,814 301,500 301,500
Beginning Fund Balance 49,005 49,685 50,830 251,644 553,144

Ending Fund Balance $ 49,685 $ 50,830 $ 251,644 $ 553,144 $ 854,644

20



Farmington Public School District

2021-2022 Budget

Capital Projects (Maintenance/Bus Purchases) Fund

Revenue:
Transfers & Other Transactions

Total Revenue

Expenditures:

Capital Outlay

Transfers & Other Transactions

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget
- $ 381,300 $ 490,000 $ 600,000 $ 600,000
- 381,300 490,000 600,000 600,000
- 381,300 490,000 600,000 600,000
68,832 68,832 450,132 940,132 1,540,132
68,832 $ 450,132 $ 940,132 $ 1,540,132 $ 2,140,132
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Farmington Public School District

Capital Projects (Building & Site - 2015) Fund

Revenue:

Property Taxes

Earnings on Investments
State Revenue

Total Revenue

Expenditures:
Capital Outlay

Total Expenditures
Excess Revenue over (under) Expenditures
Beginning Fund Balance

Ending Fund Balance

2021-2022 Budget

22

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Budget Budget

$ - % - 9 -3 = -
775,927 31,318 - - -
775,927 31,318 - - -
29,192,443 4,129,337 - - -
29,192,443 4,129,337 - - -
(28,416,516) (4,098,019) - - -
32,514,535 4,098,019 - - -

$ 4,098,019 $ -3 -8 ] )




Farmington Public School District
2021-2022 Budget

Capital Projects (Building & Site - 2018) Fund

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget

Revenue:
Property Taxes $ - 3 - 3 -3 - $ -
Earnings on Investments 62,466 1,058,369 635,532 60,000 20,000
Proceeds from Sale of Bond 54,680,917 - - - -
Transfers & Other Transactions - - - 86,646 -
Total Revenue 54,743,383 1,058,369 635,532 146,646 20,000
Expenditures:
Capital Outlay 2,578,836 17,895,657 17,573,473 14,535,964 4,020,000
Total Expenditures 2,578,836 17,895,657 17,573,473 14,535,964 4,020,000
Excess Revenue over (under) Expenditures 52,164,547 (16,837,288) (16,937,941) (14,389,318) (4,000,000)
Beginning Fund Balance - 52,164,547 35,327,259 18,389,318 4,000,000

Ending Fund Balance $ 52,164,547 $ 35,327,259 $ 18,389,318 $ 4,000,000 $ -
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Farmington Public School District

Capital Projects (Building & Site - 2020) Fund

Revenue:

Property Taxes

Earnings on Investments
Proceeds from Sale of Bond
Transfers & Other Transactions

Total Revenue

Expenditures:

Capital Outlay

Bond Issuance Costs

Transfers & Other Transactions

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

2021-2022 Budget

201718 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget
- % - 3% - % - % -
- - 14,672 149,670 100,000
- = 68,120,498 - -
- - 68,135,170 149,670 100,000
- - - 9,615,400 30,882,190
- . 326,626 - -
- - 326,626 9,615,400 30,882,190
- - 67,808,544 (9,465,730) (30,782,190)
- - - 67,808,544 58,342,814
- $ - $ 67,808,544 $ 58,342,814 $ 27,560,624
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Farmington Public School District

Benefit Stabilization Fund

Revenue:

Earnings on Investments

Other Local

Transfers & Other Transactions

Total Revenue

Expenditures:
Salaries

Employee Benefits
Purchased Services
Supplies & Other
Capital Outlay

Total Expenditures
Excess Revenue over (under) Expenditures
Beginning Fund Balance

Ending Fund Balance

2021-2022 Budget

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Revised Budget
$ 36,747 % 75,125 % 50,361 $ 20,000 $ 20,000
15,246,653 16,622,682 15,905,943 15,634,196 16,534,662
15,283,400 16,697,807 15,956,304 15,654,196 16,554,662
15,070,914 16,594,521 15,056,641 15,766,345 16,554,662
15,070,914 16,594,521 15,056,641 15,766,345 16,554,662
212,486 103,286 899,663 (112,149) -
1,203,567 1,416,053 1,519,339 2,419,002 2,306,853
$ 1,416,053 $ 1519339 $§ 2419,002 $ 2,306,853 $ 2,306,853
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Farmington Public School District
Total Taxable Value - 2017-2022

4,000,000,000
3,500,000,000
3,000,000,000
2,500,000,000
2,000,000,000
1,500,000,000
1,000,000,000
500,000,000
0
2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
2016/17 2017718 2018/19
NON- COMMERCIAL  INDUSTRIAL NON- COMMERCIAL  INDUSTRIAL NON- COMMERCIAL  INDUSTRIAL
HOMESTD HOMESTD PERSONAL  PERSONAL HOMESTD HOMESTD PERSONAL  PERSONAL HOMESTD HOMESTD PERSONAL PERSONAL
City of Farmington 196,170,636 109,306,624 5,966,340 2,181,930 205,998,518 113,003,102 6,755,870 2321070 216,028,134 118,929,081 9,174,020 497 485
Twp of West Bloomfield 67,740,440 41,944,030 3,229.210 - 69,141,450 43,707,590 4,807,330 - 72,938,300 44,030,130 5,618,140 -
City of Farmington Hills 1,821,054,821 925,505,389 112,145,040 32,121,680  1,884,347,876 942,840,159 112,303,460 28,106,990  1,974,098,026 962,864,994 107,486,450 26,413,400
Total 2,084,965,897  1,076,756,043 121,340,590 34,303610 2,159,487,844  1,099,550,851 123,866,660 30428060 2263064460  1,125,824,205 122,278,610 26,910,885
2019/20 2020721 2021/22
NON- COMMERCIAL  INDUSTRIAL NON- COMMERCIAL  INDUSTRIAL NON- COMMERCIAL  INDUSTRIAL
HOMESTD HOMESTD PERSONAL  PERSONAL HOMESTD HOMESTD PERSONAL  PERSONAL HOMESTD HOMESTD PERSONAL PERSONAL
City of Farmington 225,701,990 124,833,900 10,459,230 229,440 236,235,300 130,545,210 10,551,030 231,690 245,490,615 132,724,065 8,888,800 203,640
Twp of West Bloomfield 77,321,620 46,702,640 4,975,160 - 81,722,290 50,511,370 4,965,660 - 84,671,530 51,089,700 4,768,840 -
City of Farmington Hills 2,064,239,740  1,004,388,780 113,558,080 19,952,640 2,131,164,996  1,066,857,434 112,336,620 18,547,240  2,206,815385  1,112,951,125 116,843,910 19,554,090
Total 2367263350  1,175,925,320 128,992,470 20,182,080 2,449,122586  1,247,914,014 127,853,310 18,778,930 2536977530  1,296,764,890 130,501,550 19,757,730

Source: Form 4025 from Farmington, Farmington Hills, and West Bloomfield for respective year.

Note: Local assessors are required to use a two-year sales study to determine the increase/decrease by property type. The assessed value is 50% of the "true cash value” of the property.
After county and state equalization, the assessed value becomes the state equalized value. There is no limitation on the amount of change in assessed value on a property.

Taxable value increases are limited to the rate of inflation or five percent, whichever is less. Upon sale of a property, the assessed value becomes the taxable value.
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-
Farmington Public School District Millage Levy for School Purposes
2017-2022
20 0000
180000 o o o O o O
Non-Homestead Operating
16 0000
14 0000
12 0000
Homestead Operating
10 0000
—
80000 = ———
6 0000
40000
a— & | Debt A ; N N
20000
0 0000
2016/17 2017118 2018/19 201920 202021 2021722
o
2016/17" 2017/18 2018/19* 2019/20" 2020/21* 2021/22*
NON- NON- NON- NON- NON- NON-
HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD HOMESTD
Millage Levy
Operating 8.7082 18.0000 8.1268 18.0000 8.0026 18.0000 75634 18.0000 7.2451 18.0000 6.8796 18.0000
Debt 3.4400 3.4400 3.3000 3.3000 3.3000 3.3000 3.3000 3.3000 3.2000 3.2000 3.2000 3.2000
Capital Projects
Total Levy 12.1482 21.4400 11.4268 21.3000 11.3026 21.3000 10.8634 21.3000 10.4451 21.2000 10.0796 21.2000

* Industrial personal property levy is 12.1482, 11.4268, 11.3026, 10.8634, 10.4451 and 10.0796 homestead mills and commercial personal property levy is 12.1482, 11.4268, 11.3026, 10.8634, 10.4451
and 10.0796 homestead mills plus 6.0000 non-homestead operating mills for 2016/17, 2017/18, 2018/19, 2019/20, 2020/21 and 2021/22, respectively.

NOTE: One mill equals $1.00 per $1,000 of SEV or taxable value. 27



FARMINGTON PUBLIC SCHOOL DISTRICT
BOND AMORTIZATION SCHEDULE

FISCAL

YEAR 2015 BOND ISSUE 2018 BOND ISSUE 2020 BOND ISSUE ALL ISSUES
END PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST TOTAL
2022 |'$ 2,915,000 $ 2,816,000 2,100,000 $ 1,606,594 §$ 1,340,000 $ 2,350,850 6,355,000 $ 6,773,444 | $ 13,128,444
2023 3,070,000 2,670,250 2,150,000 1,543,594 1,475,000 2,297,250 6,695,000 6,511,094 13,206,094
2024 3,215,000 2,516,750 2,225,000 1,479,094 875,000 2,238,250 6,315,000 6,234,094 12,549,094
2025 3,380,000 2,356,000 2,300,000 1,412,344 1,000,000 2,203,250 6,680,000 5,971,594 12,651,594
2026 3,550,000 2,187,000 2,350,000 1,343,344 1,050,000 2,153,250 6,950,000 5,683,594 12,633,594
2027 3,725,000 2,009,500 2,425,000 1,272,844 1,100,000 2,100,750 7,250,000 5,383,094 12,633,094
2028 3,905,000 1,823,250 2,500,000 1,200,094 1,150,000 2,045,750 7,555,000 5,069,094 12,624,094
2029 4,090,000 1,628,000 2,600,000 1,125,094 1,200,000 1,988,250 7,890,000 4,741,344 12,631,344
2030 4,285,000 1,423,500 2,675,000 1,047,094 1,275,000 1,928,250 8,235,000 4,398,844 12,633,844
2031 4,480,000 1,209,250 2,775,000 963,500 1,350,000 1,864,500 8,605,000 4,037,250 12,642,250
2032 4,675,000 985,250 2,900,000 876,782 1,400,000 1,797,000 8,975,000 3,659,032 12,634,032
2033 4,845,000 751,500 3,050,000 782,532 1,500,000 1,727,000 9,395,000 3,261,032 12,656,032
2034 5,040,000 509,250 3,200,000 683,406 1,550,000 1,652,000 9,790,000 2,844,656 12,634,656
2035 5,145,000 257,250 3,375,000 575,406 1,650,000 1,590,000 10,170,000 2,422,656 12,592,656
2036 - - 3,575,000 461,500 6,600,000 1,524,000 10,175,000 1,985,500 12,160,500
2037 - - 3,675,000 336,376 6,775,000 1,260,000 10,450,000 1,596,376 12,046,376
2038 - - 3,800,000 171,000 6,975,000 989,000 10,775,000 1,160,000 11,935,000
2039 - - - - 8,875,000 710,000 8,875,000 710,000 9,585,000
2040 - - - - 8,875,000 355,000 8,875,000 355,000 9,230,000

TOTAL | $ 56,320,000 $ 23,142,750 47,675,000 $ 16,880,598 $ 56,015,000 $ 32,774,350 160,010,000 $ 72,797,698 | $ 232,807,698

Source: Public Financial Management Financial Advisors
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FARMINGTON PUBLIC SCHOOL DISTRICT
THREE YEAR BUDGET FORECAST ASSUMPTIONS
ALL FUNDS THROUGH 2024/25

General Fund
Revenue

Schools receive a per pupil membership amount, determined annually by the State, which is funded through the property tax levy and State Aid membership.
Therefore, the long-range projections for these two revenue lines - property tax levy and membership are determined by multiplying an estimated blended student
count and the estimated per pupil membership amount. (The blended student count is the weighted average of the September (90%) and February (10%) counts,
required by the State.) The total amount is then prorated between the two revenue lines based upon the tax levy for the appropriate school year. Due to the impacts of
COVID-19 and school operating in a virtual or hybrid setting for the most of the 2020/21 school year, the District experienced a larger than anticipated decline in
enrollment. The impacts of this loss did not impact funding in 2020/21 as the Legislature enacted a bill to allow for use of a “super blend” formula (75% of 2019/20
and 25% ot 2020/21) for student count which weighted the previous year’s enrollment at a heavier amount. The District is planning for full-time in person instruction
for the 2021/22 school year, however enrollment projections continue to show a reduced enrollment. A higher enrollment decline was factored into the 2021/22 budget
to account for these factors.

It is estimated that the per pupil foundation will increase by $50 in the forecasted years beyond 2021/22. It is further estimated that the blended per pupil count will
decline in 2022/23 by 50 students and decline in the remaining years by 20 students. The blended student count and per pupil membership counts, which includes FTE
for students who attend Graduation Alliance, used for the budget year and three-year projection are as follows:

Blended Per Pupil
Count Membership
(without Special Ed Students)
2021/22 8,694 est $10,487 est
2022/23 8,644 est $10,537 est
2023/24 8,624 est $10,587 est
2024/25 8,604 est $10,637 est

In addition, revenue in the amount of $2,067 per resident special education student will be generated as revenue in the general fund. The $8,611 guaranteed by the
State for resident special education and adult education students is now included in State categorical aid, and therefore approximately 399 special education students
are not reflected in the pupil count shown above, but are anticipated to remain flat for each of the respective years shown above.

Interest revenue is estimated as a proportion of the prior year's fund balance and projected market interest rates. Interest revenue is estimated to increase approximately
two percent in each of the three forecast years as it is anticipated that interest rates will improve once the economy rebounds from the effects of COVID-19.

Other local revenue remained flat in the District's tuition-based programs such as preschool, which is for the most part self-supporting.

Categorical revenue from the State is projected to increase approximately three percent in 2022/23 to account for additional special education costs in 2021/22 and
approximately one-third percent per year in the remaining years. The per pupil foundation for special education resident students is included in this category.
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Federal revenue is anticipated to remain flat each year for the three forecasted years. The District will receive additional federal dollars from Coronavirus relief
programs passed in December 2020 and March 2021.

Interdistrict revenue includes the P.A. 18 funds for special education. Interdistrict revenue is expected to increase about one percent due to expected increasing
allocations from Oakland Schools as a result of an increasing tax base. The economic effects of COVID-19 on property tax values are not known at this time and
therefore an increase in the tax base is still assumed as the economy begins to reopen.

Transfers & Other Transactions include the nutrition service fund reimbursement for indirect costs for operation of the nutrition services program. Transfers & Other
Transactions are expected to increase in 2022/23 and then decrease slightly in the other two forecasted years.

Expenditures

Salaries are estimated to increase across the three forecasted years. Salaries are forecasted to increase based upon current contract settlements as well as estimates for
future contract settlements. Salary costs for five additional staff have been added into 2024/25 as federal grant funding due to COVID-19 is anticipated to be fully
spent in 2023/24. Teacher retirements are estimated at 10 staff for each of the years included in the forecast through 2024/25. These retirements result in an annual
savings of approximately $836,000, including benefits. This savings is due to lower salary teachers hired to replace higher salary teachers.

Employee benefits for health, dental, optical, life and long-term disability insurance and deductibles are estimated to increase three percent per year for the subsequent
years. FICA is expected to remain the same and payments to the Michigan Public School Employee Retirement System are expected to be 44%, 45% and 46% over
the three-year period beginning 2022/23.

Purchased services and supplies are forecasted to increase slightly over the first two forecasted years due to a projected increase of three percent for utilities.
Purchased services and supplies are also forecasted to increase slightly in 2024/25 with an additional $500,000 added to reflect instructional materials that will no
longer be covered by federal grant funding due to COVID-19.

Transfers are budgeted at $300,000 for the Capital Projects (Technology/Other Projects) Fund and $600,000 for the Capital Projects (Maintenance/Bus Purchases)
Fund in the three forecasted years.

Payments to Other Districts include payments to other school districts for sub-grantee expenditures, tuition paid to the intermediate school district for alternative
educational programming and tuition for FPS students attending County Special Education Programs and are expected to increase one percent in the three forecasted
years.

This forecast shows the District's fund balance to be within the budget planning policy for years 2022/23 and 2023/24, which requires that the general fund budget
adopted by the Board reflect a fund balance with a targeted range of 8-12 percent. Fiscal year 2024/25 does show fund balance below the targeted range.
Development of such a forecast is important to aid districts in identifying potential budget problems early in the budget process. After each subsequent amendment is
completed, a reforecast of the budget is also prepared for presentation to the Board as part of ongoing budget monitoring. It is the District’s intent in the future to
maintain a budget that falls within the Board’s targeted fund balance range.
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Debt Service Fund

Debt Service Fund requirements are determined by prescribed principal and interest payments on the 2015, 2018 and 2020 outstanding bonds per established
schedules. During the 2004/05 fiscal year, the District issued bonds for outdoor athletic facilities and issued refunding bonds to pay off the callable portion of the 1997
bonds, these bonds were subsequently refunded again in 2015. During the 2012/13 fiscal year, the District issued refunding bonds to pay off the callable portion of the
2004 bonds. In addition, the District issued bonds in 2018 and 2020 for technology, buses and building and site improvements. The District is anticipating the millage
rate to remain stable through 2024/25 as the second series of the 2020 bond will be issued in June 2023. Rates should start to decline after 2024/25 due to payoff of
previous issues, anticipated increases in taxable value offset by the State’s continued implementation of a small taxpayer exemption on certain types of property.

Special Revenue Fund

The Special Revenue Fund includes nutrition services and student activities. Nutrition services revenue is expected to remain flat for all three forecasted years,
however $500,000 has been added to local revenue and subtracted from federal revenue beginning in 2022/23 to account for returning to normal operations after the
COVID-19 pandemic. Nutrition services salary and fringe benefit costs are projected to increase slightly in 2022/23 to reflect current contracts in place. Employee
benefits are expected to increase slightly in remaining years to account for increased insurance and retirement costs. Purchased services are projected to increase
approximately 1% in all forecasted years and supplies are projected to decrease slightly after increasing in 2022/23. A new Special Revenue Fund, student activities,
has been forecasted for revenues to equal expenditures until full implementation of GASB 84, which will occur in fiscal year 2020/21.

Capital Projects Funds

The Capital Projects (Technology/Other Projects) Fund reflects expenditures for replacement technology including computers, televisions and TV10 equipment. The
District utilizes a seven-year replacement schedule for computers. Other technology replacement needs such as network electronics are addressed on an "as needed"
basis. The District is continuing to evaluate its instructional technology needs to provide for more innovation in its instructional programs in the classroom through a
strategic plan. An infusion of capital dollars from the Capital Projects (Building & Site —2020) Fund will allow this plan to occur. The District will continue to
transfer $300,000 to this fund from the General Fund to support technology needs after bond dollars are exhausted.

The Capital Projects (Maintenance/Bus Purchases) Fund previously contained transfers from the general fund to fund the purchase of buses and capital maintenance
projects. These projects are proposed on an annual basis based on a review of the capital needs of the District which is closely monitored by the facilities department
and the constant updating of the preventative maintenance/replacement schedule. The Capital Projects (Building & Site — 2018) Fund and The Capital Projects
(Buildings & Site — 2020) Fund will be used to finance the much needed ongoing capital requirements of our facilities in addition to purchasing new buses. The
District will continue to transfer $600,000 to this fund from the General Fund to support bus replacement and capital needs after bond dollars are exhausted.

The Capital Projects (Building & Site — 2018) Fund contains the proceeds of the 2018 bond issue which is the remaining balance of bonds authorized by our taxpayers
in May, 2015. These funds include the balance in excess of the amounts estimated to be completed within three years of the start of the program. These bonds were
sold during the 2017/18 fiscal year and the forecasted amounts are based upon a projection of cash flow until the funds are depleted.

The Capital Projects (Building & Site — 2020) Fund is contains the proceeds of the 2020 bond issue to be used for the remodeling of buildings for safety and security
improvements; constructing additions to, equipping, furnishing, reequipping, refurnishing and remodeling buildings, including classroom, auditorium and media center
improvements; improving and developing sites, including outdoor athletic facilities, playgrounds and structures; acquiring school buses and acquiring and installing
technology infrastructure and equipment. These bonds were sold in June 2020 and the forecasted amounts are based upon a projection of expenditures until the funds
are depleted.
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Benefit Stabilization Fund

The Benefit Stabilization Fund contains the benefit costs for all employees and includes health, dental, vision, life insurance and long-term disability claims and
premiums. The forecasted estimate is that these claims and premiums will increase at the rate of five percent per year.
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Revenue:

Property Taxes

Tuition

Earnings on Investments

Other Local Revenue
Interdistrict Revenue

State Membership Revenue
State Categorical Revenue
Federal Revenue

Transfers & Other Transactions

Total Revenue

Expenditures:

Salaries

Employee Benefits

Purchased Services

Supplies & Other

Capital Outlay

Payments to Other Districts
Transfers & Other Transactions

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Farmington Public School District
Three Year General Fund Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast
39,329,504 $ 40,172,656 $ 41,079,004 $ 42,066,075 $ 42,641,893 $ 43,494,731 § 44,364,626 $ 45,251,919
1,140,776 1,143,468 780,013 395,363 1,090,363 1,090,363 1,090,363 1,090,363
261,216 422,539 319,081 30,000 30,000 30,600 31,212 31,836
2,022,671 2,509,297 2,420,100 1,546,705 2,488,991 2,488,991 2,488,991 2,488,991
10,908,141 11,615,912 11,291,990 12,227,823 11,825,149 11,838,507 11,956,892 12,076,461
54,845,307 54,364,369 51,650,211 52,285,686 49,082,325 48,154,787 47,524,303 46,874,420
25,650,745 24,763,702 25,939,612 26,003,250 24,896,983 25,608,259 25,673,092 25,783,249
3,055,083 5,079,317 4,163,198 12,551,483 7,805,202 7,805,202 7,805,202 7,805,202
220,550 1,230,054 858,854 171,561 186,639 194,223 188,516 182,645
137,433,993 141,301,314 138,502,063 147,277,946 140,047,545 140,705,663 141,123,197 141,585,086
70,096,571 71,748,362 71,067,506 69,648,868 69,921,893 71,150,534 72,334,175 72,584,175
47,319,830 45,994,235 45,539,105 46,900,931 47,875,662 50,150,631 52,544,997 53,247,489
11,986,297 12,567,808 10,917,925 12,436,255 13,654,472 13,665,664 13,677,191 14,177,191
6,673,478 6,655,032 5,713,117 9,242,312 7,200,677 7,245,011 7,290,675 7,337,709
113,118 317,685 122,521 60,598 104,827 104,827 104,827 104,827
777,328 922,418 1,225,561 1,153,307 1,153,307 1,164,840 1,176,488 1,188,253
- 381,300 690,000 900,000 900,000 900,000 900,000 900,000
136,966,622 138,586,840 135,275,735 140,342,271 140,810,838 144,381,507 148,028,353 149,539,644
467,371 2,714,474 3,226,328 6,935,675 (763,293) (3,675,844) (6,905,156) (7,954,558)
14,982,731 15,450,102 18,164,576 21,390,904 28,326,579 27,563,286 23,887,442 16,982,286
15,450,102 $ 18,164,576 $ 21,390,904 $ 28,326,579 $ 27,563,286 $ 23,887,442 $§ 16,982,286 $ 9,027,728

The general fund is the main operating fund and is used to record the general operations of the District pertaining to education and those operations not provided for in other funds.
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Revenue:

Property Taxes
Earnings on Investments
State Revenue

Total Revenue

Expenditures:

Principal on 2013 Refunding Bond
Interest on 2013 Refunding Bond
Principal on 2015 Refunding Bond
Interest on 2015 Refunding Bond
Principal on 2015 Bond

Interest on 2015 Bond

Principal on 2018 Bond

Interest on 2018 Bond

Principal on 2020 Bond

Interest on 2020 Bond

Other expenditures

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance
Ending Fund Balance

Millage rate - actual and projected

Farmington Public School District
Three Year Debt Service Fund Budget Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Revised Budget Forecast

2023-24
Forecast

2024-25
Forecast

$ 11,193,926 $ 11,690,602 $ 12,222,209 $ 12,314,589 $ 12,749,174 $ 13,131,649
62,840 103,674 75,953 92,000 80,000 80,000
127,671 165,313 162,687 157,757 171,088 171,088

11,384,437 11,959,589 12,460,849 12,564,346 13,000,262 13,382,737

2,300,000 2,500,000 - - - -
192,000 100,000 - - - -
4,130,000 2,850,000 - - - -
206,500 3,278,500 - - - -
1,025,000 1,550,000 3,635,000 2,765,000 2,915,000 3,070,000
3,329,750 1,645,027 3,136,000 2,954,250 2,816,000 2,670,250
- - 3,400,000 2,050,000 2,100,000 2,150,000
- - 1,770,094 1,668,094 1,606,594 1,543,594
- - - 1,250,000 1,340,000 1,475,000
- - - 2,134,089 2,350,850 2,297,250
12,570 61,895 27,027 91,500 91,500 91,500

11,195,820 11,985,422 11,968,121 12,912,933 13,219,944 13,297,594
188,617 (25,833) 492,728 (348,587) (219,682) 85,143
865,773 1,054,390 1,028,557 1,521,285 1,172,698 953,016

$ 105439 $ 1028557 $ 1521285 $ 1172698 $ 953,016 $ 1,038,159

3.30 3.30 3.30 3.20 3.20 3.20

$ 12,273,033 $ 12,480,506

$

80,000
171,088

12,524,121

3,215,000
2,516,750
2,225,000
1,479,094
875,000
2,238,250
91,500

12,640,594

(116,473)

1,038,159
921,686 $

3.20*

80,000
171,088

12,731,594

3,380,000
2,356,000
2,300,000
1,412,344
1,000,000
2,203,250

91,500

12,743,094
(11,500)
921,686
910,186

3.20*

The Debt Service Fund receives monies collected specifically for the repayment of scheduled principal and interest on outstanding bond issues for school construction and
renovation. Interest payments are made in November and both principal and interest payments are made in May. The Board of Education will set the millage rate annually.

* - The projected millage rate for 2023-24 assumes the sale of the second series of the bond in 2023. Principal and interest payments, which are not reflected in this

budget schedule, will be due on this issue beginning in 2023-24 34




Revenue:

Earnings on Investments

Other Local

State Categorical Revenue
Federal Revenue

Transfers & Other Transactions

Total Revenue

Expenditures:

Salaries

Employee Benefits

Purchased Services

Supplies & Other

Capital Outlay

Transfers & Other Transactions

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Farmington Public School District
Three Year Nutrition Services Fund Budget Forecast

2017-18  2018-19  2019-20 2020-21 2021-22  2022-23 2023-24  2024-25
Actual Actual Actual Revised Budget Forecast Forecast Forecast
$ 15,726 $ 26,395 $ 21,347 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000
1,954,594 2,044,543 1,427,169 31,100 1,547,163 2,047,163 2,047,163 2,047,163
129,591 146,223 147,696 142,668 142,668 142,668 142,668 142,668
1,530,047 1,473,096 1,852,331  2,196432 2,119,236 1,619,236 1,619,236 1,619,236
65,132 68,875 70,852 73,900 74,838 74,838 74,838 74,838
3,695,090 3,759,132 3,519,395 2,446,100  3,885905 3,885,905 3,885,905 3,885,905
812,948 818,490 777,335 709,405 798,104 814,066 814,066 814,066
560,275 564,729 531,719 509,225 560,072 583,984 600,001 616,411
382,099 334,484 363,558 144,100 417,531 421,706 425,923 430,183
1,792,064 1,602,342 1,404,772 1,057,367 1,679,298 1,758,374 1,738,140 1,717,470
98,592 31,470 258,139 197,651 129,000 50,000 50,000 50,000
177,675 166,242 155,848 146,604 173,639 181,223 175,516 169,645
3,823,653 3,517,757 3,491,371 2,764,352 3,757,644 3,809,353 3,803,646 3,797,775
(128,563) 241,375 28,024 (318,252) 128,261 76,552 82,259 88,130
1,207,844 1,079,281 1,320,656 1,348,680 1,030,428 1,158,689 1,235,241 1,317,499

$ 1,079,281 §$ 1,320,656 $ 1,348,680 $ 1,030,428 $ 1,158,689 §$ 1,2352241 $ 1,317,499 $ 1,405,629

The Nutrition Services Fund provides for the school breakfast and lunch program as required by State law. It records all revenue associated with the federal
breakfast and lunch programs as well as revenue from student paid lunches and the costs associated with these programs. Student and adult meal prices are

reviewed annually.
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Farmington Public School District
Three Year Student Activities Fund Budget Forecast

201718  2018-19  2019-20  2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast
Revenue:
Earnings on Investments $ - $ - $ - $ - $ - $ - $ - $ -
Other Local - - - 200,000 1,400,000 1,400,000 1,400,000 1,400,000
Transfers & Other Transactions - - - - - - - -
Total Revenue - - - 200,000 1,400,000 1,400,000 1,400,000 1,400,000

Expenditures:

Supplies & Other - - - 200,000 1,400,000 1,400,000 1,400,000 1,400,000
Transfers & Other Transactions - - - - - - - -
Total Expenditures - - - 200,000 1,400,000 1,400,000 1,400,000 1,400,000
Excess Revenue over (under) Expenditures - - - - - - - -
Beginning Fund Balance - - - - - - - -
Ending Fund Balance $ - 3 - 8 - 3 - 3 - 3% - 3 - 8 .
The Student Activities Fund was created in 2019/20 as a result of changes in accounting standards (GASB 84), which require schools to report these funds as a special

revenue fund. The District has elected to delay implementation of the standard to 2020/21 due to the COVID-19 pandemic. The Student Activities Fund records all receipts
and disbursement of money from student related activities such as fees, extra curricular activities and fundraising events.
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Farmington Public School District

Three Year Capital Projects (Technology/Other Projects) Fund Budget Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast
Revenue:
Earnings on Investments $ 680 $ 1,145 $ 814 §$ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500
Other Local Revenue - - - - - - - -
Transfers & Other Transactions - - 200,000 300,000 300,000 300,000 300,000 300,000
Total Revenue 680 1,145 200,814 301,500 301,500 301,500 301,500 301,500
Expenditures:
Capital Outlay - - - - - - - -
Transfers & Other Transactions - - - - - - - -
Total Expenditures - - - - - - - -
Excess Revenue over (under) Expenditures 680 1,145 200,814 301,500 301,500 301,500 301,500 301,500
Beginning Fund Balance 49,005 49,685 50,830 251,644 553,144 854,644 1,156,144 1,457,644
Ending Fund Balance $ 49,685 $ 50,830 $ 251,644 $ 553,144 $ 854,644 $ 1,156,144 $ 1,457,644 $ 1,759,144

The Capital Projects (Technology/Other Projects) Fund provides monies (transferred from the general fund) to replace and purchase computers, network electronics and other

technology needed on a district wide basis. Approximately 4,500 computers exist in classrooms, technology labs and in support areas throughout the District.
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Farmington Public School District

Three Year Capital Projects (Maintenance/Bus Purchases) Fund Budget Forecast

201718 201819 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Revised Budget Forecast Forecast Forecast

Revenue:
Property Taxes $ - - $ - $ - $ - $ - $ - $ -
Earnings on Investments - - - - - - - -
Other Local Revenue - - - - - - - -
Transfers & Other Transactions - 381,300 490,000 600,000 600,000 600,000 600,000 600,000
Total Revenue - 381,300 490,000 600,000 600,000 600,000 600,000 600,000
Expenditures:
Capital Outlay - - - - - - - -
Transfers & Other Transactions - - - - - - - -
Total Expenditures - - - - - - - -
Excess Revenue over (under) Expenditures - 381,300 490,000 600,000 600,000 600,000 600,000 600,000
Beginning Fund Balance 68,832 68,832 450,132 940,132 1,540,132 2,140,132 2,740,132 3,340,132
Ending Fund Balance $ 68,832 $ 450,132 $ 940,132 $ 1,540,132 $ 2,140,132 $ 2,740,132 $ 3,340,132 $ 3,940,132

The Capital projects (Maintenance/Bus Purchases) Fund receives transfers from the general fund to fund the purchase of buses and capital maintenance projects.
The fund has not been used over the last few years as capital needs are being paid for with the bonds issued in June 2015.
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Farmington Public School District
Three Year Capital Projects (Building & Site - 2015) Fund Budget Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast

Revenue:

Property Taxes $ - $ - $ - $ - $ - $ - $ - $ -
Earnings on Investments 775,927 31,318 - - - - - -
State Revenue - - - - - - - _
Proceeds from Sale of Bond - - - - - - - _
Transfers & Other Transactions - - - - - - - _
Total Revenue 775,927 31,318 - - - - - -
Expenditures:

Capital Outlay 29,192,443 4,129,337 - . - - - -
Total Expenditures 29,192,443 4,129,337 - - - - - .

Excess Revenue over (under) Expenditures (28,416,516) (4,098,019) - - - - - -

Beginning Fund Balance 32,514,535 4,098,019 - - - - - -

Ending Fund Balance $ 4098019 $ - $ - $ - $ - $ - $ - $ -

The Capital Projects (Building & Site 2015) Fund contains proceeds of the 2015 bond issue to be used for the remodeling of buildings for safety and security
improvements; constructing additions to, equipping, furnishing, reequipping, refurnishing and remodeling buildings, including classroom, auditorium and media
center improvements; improving and developing sites, including outdoor athletic facilities, playgrounds and structures; acquiring school buses and acquiring
and installing technology infrastructure and equipment.
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Farmington Public School District
Three Year Capital Projects (Building & Site - 2018) Fund Budget Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast

Revenue:

Earnings on Investments $ 62466 $ 1,058,369 $ 635532 $ 60,000 $ 20,000 $ - $ - $ -
Proceeds from Sale of Bond 54,680,917 - - - - - - -
Transfers & Other Transactions - - - 86,646 - - - -
Total Revenue 54,743,383 1,058,369 635,532 146,646 20,000 - - -
Expenditures:

Capital Outlay 2,578,836 17,895,657 17,573,473 14,535,964 4,020,000 - - -
Total Expenditures 2,578,836 17,895,657 17,573,473 14,535,964 4,020,000 - - -

Excess Revenue over (under) Expenditures 52,164,547 (16,837,288) (16,937,941) (14,389,318) (4,000,000) - - -
Beginning Fund Balance - 52,164,547 35,327,259 18,389,318 4,000,000 - - -

Ending Fund Balance $ 52,164,547 $ 35327,259 $ 18,389,318 $ 4,000,000 $ - $ - $ - $ -

The primary revenue source for this fund was the issuance of bonds in June 2018 which were approved by voters in May, 2015 for technology, buses, and
building and site projects throughout the District.
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Revenue:

Eamings on Investments
Proceeds from Sale of Bond
Transfers & Other Transactions

Total Revenue

Expenditures:

Capital Outlay

Bond Issuance Costs

Total Expenditures

Excess Revenue over (under) Expenditures

Beginning Fund Balance

Ending Fund Balance

Farmington Public School District
Three Year Capital Projects (Building & Site - 2020) Fund Budget Forecast

2017-18
Actual

2018-19
Actual

2019-20 2020-21 2021-22 2022-23
Actual Revised Budget Forecast

2023-24
Forecast

2024-25
Forecast

$ 14672 $ 149670 $ 100,000 $ 50,000 $
68,120,498 - - -

68,135,170 149,670 100,000 50,000

- 9,615,400 30,882,190 27,610,624
326,626 - - -

326,626 9,615,400 30,882,190 27,610,624

67,808,544 (9,465,730)  (30,782,190)  (27,560,624)

- 67,808,544 58342814 27,560,624

$ 67,808,544 $ 58342814 $ 27,560,624 $ - $

The primary revenue source for this fund was the issuance of bonds in June 2020 which were approved by voters in March, 2020 for technology, buses, and

building and site projects throughout the District.
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Farmington Public School District
Three Year Benefit Stabilization Fund Budget Forecast

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Revised Budget Forecast Forecast Forecast
Revenue:
Earnings on Investments $ 36,747 $ 75,125 $ 50,361 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
Other Local 15,246,653 16,622,682 15,905,943 15,634,196 16,534,662 17,362,395 18,231,515 19,144,091
Transfers & Other Transactions - - - - - - - -
Total Revenue 15,283,400 16,697,807 15,956,304 15,654,196 16,554,662 17,382,395 18,251,515 19,164,091
Expenditures:
Salaries - - - - - - - -
Employee Benefits 15,070,914 16,594,521 15,056,641 15,766,345 16,554,662 17,382,395 18,251,515 19,164,091
Purchased Services - - - - - - - -
Supplies & Other - - - - - - - -
Capital Outlay - - - - - - - -
Total Expenditures 15,070,914 16,594,521 15,056,641 15,766,345 16,554,662 17,382,395 18,251,515 19,164,091
Excess Revenue over (under) Expenditures 212,486 103,286 899,663 (112,149) - - - -
Beginning Fund Balance 1,203,567 1,416,053 1,519,339 2,419,002 2,306,853 2,306,853 2,306,853 2,306,853
Ending Fund Balance $ 1,416,053 $ 1,519,339 § 2,419,002 $ 2,306,853 $ 2,306,853 $ 2,306,853 $ 2,306,853 $ 2,306,853

The Benefit Stabilization Fund is used to pay for health, dental, vision, life insurance and long-term disability claims and premiums which are then charged to other funds in the District.
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Actual and Projected Enrollment
Farmington Public Schools
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ACTUAL* PLANTE MORAN CRESA / FPS
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Total K-12 Plus Special Education Students 10,875 10,420 10,039 9,661 9,615 9,446 9,327 9,393 8,694 8,644 8,624 8,604
Plus Special Education 399 399 399 399
Total Estimated Pupils 9,093 9,043 9,023 9,003

These projections assist the District in estimating future enroliment. However, the projection for the budget year may be adjusted due to current enroliment

trends. The Plante Moran CRESA projections are made using multiple-year cohort survival analysis. This means that students enrolled are projected to

remain in District schools, but are moved up in grade as they become older. Each year, historical information is kept relative to the number of students who

leave the District and the number of students who enter the schools in each age group. From this data, giving greatest weight to the most recent

experience and making adjustments for observed changes in some areas, implied estimates of inmigration and outmigration are made. Birth data is also

projected forward and adjusted by the implied estimate of in and outmigration as described above. Proposed and under construction housing development
information is also gathered from the cities and considered as part of the projection. Special Education students are based on three year averaging trend, however
the enroliment number was kept flat based upon the current year number. The forecast for fall of 2021 was revised to show more of a decline. With the COVID-19
pandemic, the District has experienced a greater than anticipated loss in enrollment. The 2020 enrollment number above does not reflect this loss as the State
calculated enrollment based upon a "super blend" formula which allowed District's a 75% weight for 2019 enrollment numbers and 25% for 2020 enroliment
numbers. The remaining years are forecast with review of Plante Moran CRESA data and district review of projected enrollment for Kindergarten and existing seniors.

*Reflects full-time equivalent students including all special education students for school year in September.
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FARMINGTON PUBLIC SCHOOL DISTRICT
STAFFING BY FUNCTION

FUNCTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET
NUMBER FUNCTION CATEGORY 2017/18 2018/19 2019/20 2020/21 2021/22

GENERAL FUND

111 Elementary Teachers 217.35 217.29 220.28 21718 217.18
Elem Paraprofessionals 24.16 27.43 27.43 27.43 27.43
112 Middle School Teachers 97.84 100.67 101.00 96.30 96.30
113 High School Teachers 139.71 140.16 125.15 122.32 122.32
Secondary Paraprofessionals 4.50 4.00 4.00 4.00 4.00
TOTAL BASIC PROGRAMS 483.56 489.55 477.86 467.23 467.23
122 Special Education 206.80 216.80 219.50 218.00 218.00
125 Compensatory Education 1.01 3.00 4.45 4.45 4.45
127 Vocational Education 15.00 15.27 14.27 14.27 14.27
130 Adult Education 1.00 1.00 - - -
TOTAL ADDED NEEDS 223.81 236.07 238.22 236.72 236.72
211 Truancy 3.00 3.00 2.00 2.00 2.00
212 Guidance 37.15 39.05 37.50 36.40 36.40
213 Health 15.00 14.86 15.00 15.00 15.00
214 Psychological 11.25 11.20 11.30 10.40 10.40
215 Speech 15.90 16.97 17.40 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>