
Agenda of Regular Meeting

The Board of Education
Waverly Community Schools

A Regular Meeting of the Board of Education of Waverly Community Schools will be held 
August 17, 2026, beginning at 6:00 PM in the Board Room, 515 Snow Road, Lansing, MI 
48917.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to Order and Pledge to the Flag -  President Deborah Lopez

 
II. Correspondence

 
III. Public Comment for Specific Agenda Items Only

Per Board of Education Policy 167.3, each statement made by a participant 
shall be limited to four (4) minutes duration.  If an interpreter is used, 
participants will be limited to eight (8) minutes.

 
IV. Board Member Comment

 
V. Approval of Agenda and Acceptance of all Reports into Discussion

Recommendation:  To request a motion to approve the August 17, 2026 
agenda as presented and accept all reports into discussion.

 
VI. Approval of Agenda and Acceptance of all Reports into Discussion

Items listed below may be approved with one motion unless a board 
member requests that an item or times be removed for a separate 
action.

Special Meeting Minutes - July 15, 2026
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Regular Meeting Minutes - July 20, 2026
Superintendent's Report - July 20, 2026
Closed Session Meeting Minutes - July 20, 2026
Special Meeting Minutes - August 3, 2026
Report #26-17, HR Personnel Recommendations 

Recommendation:  To request a motion to approve the consent 
agenda as presented.

 
VII. Presentation of Reports

 
A. Finance & Facilities

1. For Action - Report #26-18, Senior and Activities Center 
Lease between Delta Township and Waverly Community 
Schools.

Recommendation:  To approve the Senior and Activities 
Center Lease as presented.

 
VIII. Superintendent's Report

 
IX. Public Comment for District Items

Per Board of Education Policy 167.3, each statement made by a participant 
shall be limited to four (4) minutes duration.  If an interpreter is used, 
participants will be limited to eight (8) minutes.

 
X. Other Board Business

 
XI. Closed Session for the Purpose of Mid-Year Superintendent Evaluation Update

 
XII. Adjournment
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Minutes of SPECIAL MEETING – BOARD VACANCY 
INTERVIEWS
The Board of Trustees
Waverly Community Schools

Members Present: Deborah Lopez Emily Lenneman
Vince Perkins Andrea Torres
Cathy Pike Ty Liggons

Opening of Meeting
A special session of the Waverly Community Schools Board of Education was held Wednesday, 
July 15, 2026.  The meeting was called to order at 6:00 pm.  The pledge was led by Member 
Lenneman.

Secretary Perkins read the following statement:

Per Policy 0161, Parliamentary Authority governing the Waverly Board of Education shall be 
Robert’s Rules of Order, Newly Revised, in all cases.  Robert’s Rules of Order 56:32 confirms 
Vice President Lopez will assume the role of Board President.

The board interviewed the following candidates for the current board vacancy, created with the 
resignation of Alicia Guevara, effective June 30, 2026.

Michiko Alvarenga
Allyson Chirio
Maggie Farrell-Poshedly
Tabitha Garza
Janell Hall
Sunshine Morgan-McIntyre Sr.
Elizabeth Snyder

The board discussed the candidates and President Lopez stated the top candidate was Michiko 
Alvarenga, with board consensus of approval.

Public Participation
None

The board adjourned the meeting at 8:56 pm.

Respectfully submitted,

Vince Perkins, Secretary
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Minutes of Regular Meeting

The Board of Trustees
Waverly Community Schools

Opening of Meeting
The regular monthly meeting of the Waverly Community Schools Board of Education was held on 
Monday, July 20, 2026 in the Waverly Board of Education Meeting Room, located at 515 Snow Rd., 
Lansing, MI 48917.  President Lopez called the meeting to order at 6:00 PM.   The pledge to the flag 
was led by Member Perkins.

Members Present:   Deborah Lopez
Vince Perkins
Cathy Pike
Ty Liggons
Emily Lenneman

Members Absent: Andrea Torres

President Lopez requested a motion to amend the agenda to include the formal appointment of the 
candidate selected to fill the current board vacancy.

A motion was presented by Member Perkins and supported by Member Pike to amend the agenda as 
requested.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

President Lopez announced that the Waverly Board of Education interviewed and Michiko Alvarenga

Member Lopez asked for a motion to approve the appointment of Michiko Alvarenga fill the Waverly 
Board of Education vacancy created by the resignation of Alicia Guevara.

A motion was presented by Member Liggons and supported by Member Lenneman to approve the 
appointment of Michiko Alvarenga to the Waverly Board of Education through December 31, 2026.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

President Lopez requested nominations for the vacant Board Vice President position.

Member Perkins nominated Member Pike.  Member Lenneman nominated Member Liggons.  Both 
accepted the nomination.  

A paper vote was taken.  Member Pike received the majority of the votes.
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A motion was presented by Member Perkins and supported by Member Lenneman to approve the 
appointment of Cathy Pike as Board Vice President.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Roll Call Vote: Member Pike – Yes
Member Perkins – Yes
Member Liggons – Yes
Member Lenneman – Yes
Member Lopez - Yes

Member Liggons transitioned from Board Vice Secretary/Treasurer to Board Treasurer (policy 0161 & 
Robert’s Rules of Order).

President Lopez requested nominations for Board Vice Secretary/Treasurer.
Member Pike nominated Member Lenneman, Member Lenneman accepted the nomination.

A motion was presented by Member Perkins and supported by Member Pike to approve the 
appointment of Emily Lenneman as Board Vice Secretary/Treasurer.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Roll Call Vote: Member Pike – Yes
Member Perkins – Yes
Member Liggons – Yes
Member Lenneman – Yes
Member Lopez - Yes

Special Presentations: 
Superintendent Mitcham honored life-long resident Dick Peffley for his outstanding leadership in the 
community.  Mr. Peffley has had a 50- year career with the Lansing Board of Water & Light and has 
always supported the Waverly Community School District.
Waverly Education Foundation member Calvin Jones also expressed gratitude to Mr. Peffley and his 
contributions to the community.

Correspondence:
None
 

Public Comment For Agenda Items
None
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Board Member Comment:
Member Pike:

• Looking forward to the upcoming 2026-27 school year and appreciates all leadership and staff 
for their continued support of the district. 

Member Lenneman
• Welcome Michiko Alvarenga to the Waverly Board of Education.
• The board had great candidates for the board vacancy and appreciative for the large number of 

individuals who expressed interest.

Member Lopez:
• Confirmed the great pool of candidates who applied for the board vacancy.
• Looking forward to working with new member Michiko Alvarenga.

Approval Agenda and Accept all Reports into Discussion
A motion was presented by Member Perkins and supported by Member Pike to approve the agenda and 
accept all reports into discussion.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Approval Consent Agenda Items
A motion was presented by Member Pike and supported by Member Lenneman to approve the consent 
agenda as presented.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Presentation of Reports
For Action – Report #26-11, K-8 Science Curriculum, K-4 Handwriting Curriculum and AP U.S 
History Textbook Adoption
President Lopez confirmed that parents and students can view the list of approved textbooks to be used 
in this curriculum.  Teaching & Learning Director Chris Huff confirmed.

A motion was presented by Member Liggons and supported by Member Lenneman, to adopt the listed 
curriculums as presented.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres
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For Action – Report #26-12,  Spring Policy Updates Volume 40.2 – Second Reading
A motion was presented by Member Perkins and supported by Member Pike to adopt Volume 40.2 
policies as presented.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

For Action – Report #26-13,  HVAC Construction Award – Administration Building
A motion was presented by Member Lenneman and supported by Member Perkins, to approve awards 
to the lowest possible bidder(s) from the Admin Building Renovation bid package, as presented.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Superintendent’s Report/Goals Update:
Superintendent Mitcham:

• Congratulations to Michiko Alvarenga on her appointment to the Waverly Board of Education.
• Reminder that there will be 4 board of education seats open on the November ballot and the 

deadline to file is July 21, 2026 at 4 pm.
• The State budget was passed.
• The district has a tentative agreement with the WEA, which will be brought to the board in 

August once approved by the WEA group.

Public Comment – Open Comment for District Issues
The following individuals gave a public comment:

• WEA member and swim coach, Kat Hart:
o Invited the board members to the 2026-27 home swim meets as she would love to have 

them see the great group of Waverly swim athletes.
• WEA member Nicole Ohl-Shaw:

o Thanked the Board for approving the 2028 school trip.  The 2026 Italy trip was 
fantastic.

o Questioned if the board knew why staff was leaving, how they are being treated and 
what is happening in each building.  She encouraged board members to talk with staff 
and ask them these questions.

o Heard that the student representative was reprimanded at the June meeting for asking 
questions.  Does not feel that was acceptable and the student representative should be 
shown respect.

• WEA President, Nellie Jurgess:
o Thanked the WEA negotiation team for the countless hours they contributed to contract 

negotiations.
o Thanked the district negotiation team for productive negotiations and listing to WEA 

concerns.
o Thanked the Special Ed committee for meeting and discussing WEA concerns.
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o Thanked incoming East Principal, Trenton Korver, for reaching out to staff, getting 
ready for the 2026-27 school year.

o Thanked Kat Hart, WEA Vice President, for her support and endless help.

Other Board Business
None

A motion was presented by Member Perkins and supported by Member Liggons, to enter into closed 
session for the purpose of discussing contract negotiations.

Motion PASSED  
Vote:  Ayes – 5   ; Nays – 0;     Absent – 1, Member Torres

Roll Call Vote: Member Pike – Yes
Member Perkins – Yes
Member Liggons – Yes
Member Lenneman – Yes
Member Lopez - Yes

The board exited open session at 6:32 pm.
The board returned to open session at 6:51 pm.

Finance Director, Evan Nuffer, thanked the board for the support given during the WEA contract 
negotiations process.

The board meeting adjourned at 6:53 pm.

Respectfully submitted,

Vince Perkins, Secretary
aml
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Superintendents Report July 20, 2026

Welcome New Board Member

Welcome to our newest board member Michiko Alvarenga! We are glad to have you as 
part of our team. I really do see this board and myself along with our entire school 
community as a team – the better we work together, the better we do for our kids – 
right?! I look forward to working with you Michiko and hearing your valuable input as we 
seek to make Waverly Community Schools the best that it can be!

Submission Deadline for Open School Board Seats

The Waverly Community Schools Board Candidate Election will be held on Tuesday, 
November 3, 2026. 
Available Seats

• Four (4) seats, all four-year terms expiring 12/30/2030. 
Filing Deadline

• Required forms must be filed no later than 4 p.m. on Tuesday, July 21, 2026. 
•  Candidates must pick up a physical candidate packet at the Eaton County 

Clerk’s Office. 
Eaton County Clerk's Office Address:
1045 Independence Boulevard
Charlotte, MI 48813
Phone: 517-543-7500
Lansing: 517-485-3417
Hours: 
Monday–Thursday: 8:30 am–4:30 pm (Closed 12:00 pm–1:00 pm). 
Friday: Closed to the public.
CountyClerkweb@eatoncounty.org 

• Eaton County Clerk: https://www.eatoncounty.org/219/County-Clerks-Office 

State Budget Update

I am happy to report that our state legislature and Governor have now passed the 
School State Aid Budget for this upcoming school year. Although a few days late, much 
better than the October date last year. We are analyzing the particulars of the budget to 
determine exact impacts to Waverly, but overall, the budget was mostly favorable to K-
12 education. We will report out details of the budget and the specific impacts on 
Waverly Community Schools at upcoming superintendent goal updates.
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Tentative Agreement

I am also happy to report that we have reached a tentative contract agreement with the 
Waverly Education Foundation. My hat is off to the negotiating teams on both sides – 
literally hundreds of hours went into a process that can be very difficult and adversarial 
– However, both sides stayed in a collaborative – respectful place that has produced a 
contract that is competitive across our county. Thank you to new union president Nellie 
Jurgess and her team – we look forward to continued healthy and productive dialogue 
as we work together for our kids. 
Teachers will be voting on the new agreement between July 22 and July 29 – If it 
passes, there will be a special board meeting scheduled on August 3 at 6:00 Pm for this 
board to take action.

Construction Update

WINANS ELEMENTARY ● Bulkhead framing is ongoing in the media center ● Painting 
of the gymnasium is ongoing and should be completed by the end of the week ● 
Plumbing underground is near completion ● Drywall installation throughout the corridor 
is complete ● Drywall finisher is onsite and working throughout the building ● Ductwork 
is complete in courtyard offices ● Masonry infills throughout the building are ongoing ● 
Framing of classroom bathrooms will be starting next week ● Bathroom tile installation 
to begin next week ● Remaining structural steel to be set early next week ● Masons are 
working on the new exterior wall for the main office ● Concrete pour backs in sawcutting 
locations to begin tomorrow or early next week ● Ceiling grid installation to begin mid 
next week ● Kitchen equipment has been set in Area D addition ● Electrical and 
plumbing working on final connections for the kitchen equipment ● Sidewalk installation 
behind Area D addition is getting poured this week ● Playground installation should 
begin end of next week ● Exterior stoops for Area D addition will be completed by the 
end of the week

COLT ELEMENTARY Area A ● Roof curbs are getting set in place to prepare for 
setting new RTU’s ● Window installation began on Monday, July 13 ● All abatement will 
be completed on Monday, July 20 ● Ceiling grid installation began on Monday, July 13 
and is ongoing throughout the building ● Plumbing underground is ongoing ● Concrete 
infills of sawcut locations begins today, July 16 ● Framing and drywall installation in the 
new sensory areas is complete, just needs to be finished ● Painter is onsite painting 
classrooms ahead of ceilings and corridors ● Last bid of demolition will be completed 
this week ● Unit ventilators are being delivered to site tomorrow, July 17 and installation 
will be ongoing throughout the weekend 1 ● Flooring prep to begin mid next week 

10



followed by flooring installation in classrooms ● Wiring for fire alarm and light fixtures 
are ongoing ● New boilers are onsite and near completed Exterior ● Fire riser work is 
complete, just need concrete pad poured inside the building ● Bus loop entrance has 
been removed at Michigan Ave. ● Concrete curbs have been poured at Michigan Ave. ● 
All underground work is complete except for the grease interceptor connection, which 
should be completed today, July 16 ● Water main will need to be re-chlorinated to pass 
the necessary tests ● Sand and stone installation in the parking lot have been ongoing 
all week ● Next step on parking lot is to get compaction testing passed ● Playground 
grading to begin next week and installation will begin following that ● Conduits have 
been installed for fiber on the Delta Township side Area B ● Painting has been ongoing 
throughout the entire building ● Shade pocket drywall around the windows has been 
complete ● Gymnasium ceiling framing is ongoing ● Framing on either side of the 
fireplace is complete ● Ceiling grid installation has begun 

ELMWOOD ELEMENTARY ● Watermain work is complete and being tested today; as 
long as it passes all tests, tomorrow will be the final tie over ● Road will get patched 
early next week to remove the road closure ● Wrapping up the underground by the 
main office addition, mostly complete ● Completed building the service road on the east 
side; it just needs asphalt and landscaping ● Cleaning up the north side, prepping for 
the playground ● Roofers are doing final detailing and blocking on the Area A + B 
addition ● Window installation is complete in Area A + B except for the large cafeteria 
window, which will be installed next week ● Area C window installation is ongoing and 
near completion ● Electrical and plumbing rough-in is ongoing ● Wall framing in Area C 
is complete, waiting on electrical inspection to board ● Electrical inspection today for all 
remaining in-wall in Area C; once complete, drywall can be installed ● Epoxy flooring is 
complete in the kitchen ● Lighting installation in Area A is complete 2 ● Prepping for 
lighting in Area B this week ● Ceiling grid is ongoing in Area B ● Casework delivery is 
scheduled for next week ● Lockers have shipped and installation will begin next week ● 
All air barrier for metal panels has been installed
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Minutes of SPECIAL MEETING
The Board of Trustees
Waverly Community Schools

Members Present: Deborah Lopez Emily Lenneman
Vince Perkins Andrea Torres
Cathy Pike Ty Liggons

Opening of Meeting
A special session of the Waverly Community Schools Board of Education was held Monday, 
August 3, 2026.  President Lopez called the meeting to order at 6:01 pm.  The pledge was led by 
Vice President Pike.

For Action – Report #26-14, 2025-26 WEA Contract Ratification
A motion was presented by Member Liggons and supported by Member Lenneman, to approve 
ratification of the 2026-2029 WEA contract as presented

Roll Call Vote:
Member Torres – Yes Member Liggons - Yes
Member Perkins – Yes Member Lenneman - Yes
Member Pike – Yes Member Lopez - Abstain

Motion PASSED:
Vote:  Ayes – 5   ; Nays – 0;     Absent – 0;   Abstain – 1 Member Lopez

Due to family member who is 
part of WEA

For Action – Report #26-15, LEGO Computer Science Bundles
Vice President Pike asked for clarification as to how this purchase connects to the current 
curriculum.  
A motion was presented by Member Perkins and supported by Member Pike, to approve the 
purchase of LEGO Computer Science Bundles in accordance with Board Policy 6320 
(Purchasing).

Motion PASSED  
Vote:  Ayes – 6   ; Nays – 0;     Absent – 0 

For Action – Report #26-16, Hiring Approval of Colt ECEC Principal
Secretary Perkins requested the district be continually conscious of student enrollment and 
evaluate the replacement all open positions for need.  Teaching & support staff vacancies are not 
always filled because of declining enrollment.  Secretary Perkins requested this also be the 
practice when there is an administrative vacancy.
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A motion was presented by Member Liggons and supported by Member Lenneman, to approve 
the hiring of Megan Chumbley for the position of Principal of Colt ECEC.

Motion PASSED  
Vote:  Ayes – 6   ; Nays – 0;     Absent – 0 

Public Participation
None

The board adjourned the meeting at 6:10 pm.

Respectfully submitted,

Vince Perkins, Secretary
aml
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                                                                   WAVERLY COMMUNITY SCHOOLS BOARD OF EDUCATION
REGULAR MEETING 

August 17, 2026

Report #26-17

Subject: Personnel Report - All individuals listed on this report have completed the required 
background check

A. Employment – Administrator
Name Position Building Salary Effective
Megan Chumbley Principal Colt ECEC $106,974 August 2026

B. Resignation – Administrator
Name Position Building Effective
Chris Smith Assistant Principal High School 8/7/2026
Tim Lyman Principal Winans Elementary 8/7/2026

C. Employment – Certified
Name Position Building Salary Effective
Kara Arden 1st Grade Teacher Elmwood Ele MA Step 13/$79,244 8/18/2026
Michelle Sheirbon English Teacher Middle School BA Step 11/$67,848 8/18/2026
Robert Jurek English Teacher Middle School MA Step 8/$63,437 8/18/2026
Tania Dupuis 504 Coordinator District MA Step 12/$82,850 8/18/2026

D. Employment – Non-Certified
Name Position Building Salary Effective
Carl McCraney 2nd Shift Class C Custodian High School $17.95/hr 7/27/2026
Natalie Schmidt Special Ed Para Educator East Intermediate $23.22/hr 8/18/2026
Sandra Jones Special Ed Para Educator Winans Elementary $23.22/hr 8/18/2026

E. Resignation – Certified
Name Position Building Effective
Levi Oehlberg-Boggess Ele Teacher Winans Elementary 7/16/2026
Rachel Brander Art Teacher Winans & East 7/21/2026
Kelly Kisell Special Ed Co-Teacher Middle School 7/27/2026
Kerri Tomakich GSRP Teacher Colt ECEC 7/29/2026
Travis Kearns Special Ed Teacher  Middle School 7/29/2026
Jeff Parks Community Relations District 7/31/2026
Edward Saade Counselor Middle School 8/6/2026
Chelsea Kelley Art Teacher Middle School 8/10/2026

F. Resignation – Non-Certified
Name Position Building Effective
Eun Choe FS Kitchen Worker East Intermediate 7/27/2026
Samantha Barnum Special Ed Para Educator East Intermediate 7/29/2026
Charity Mackie FS Kitchen Worker High School 7/29/2026

G. Staff Transfer
Name From Position To Position Effective
Terrald Dills Substitute Bus Driver Regular Back Up Bus Driver 7/15/2026
Lilliana Ramirez Substitute Custodian Class C 2nd Shift Custodian 7/13/2026
Mieah Bellgowan Winans SE Para Educator Elmwood SE Para Educator 8/18/2026
Marisa Potter Colt ECEC Para Educator Elmwood SE Para Educator 8/18/2026
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Jennifer Wagemaker Colt ECEC Para Educator Elmwood SE Para Educator 8/18/2026
Zachary Palmieri High School SE Para Educator Middle School SE Para Educator 8/18/2026
Kysha Crenshaw Winans Assistant Principal Winans Principal 8/3/2026
Harlie Witte MS Spec Ed Para Educator HS Spec Ed Para Educator 8/18/2026
Andre Arnold Colt FS Playground/Lunch Aide East FS Playground/Lunch Aide 8/18/2026

H. Retirement – Administration
Name Position Building Effective
 

I. Retirement – Certified
Name Position Building Effective
 

J. Retirement – Non-Certified
Name Position Building Effective
 

K. Termination  
Name Position Building Effective
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION

REGULAR BOARD MEETING
AUGUST 17, 2026

Report #26-18

FOR ACTION

Subject: 
Senior and Activity Center Lease

Recommendation:
The Superintendent recommends the Board of Education approve the Senior and Activities Center Lease between 
Delta Township and Waverly Community Schools.  

Statement of Purpose:
The District received a federal grant to construct a senior center as part of a partnership with Delta Township.  The 
Township will run its operations on the north end of the Colt Early Childhood Education Center.  To memorialize this 
partnership in writing and identify mutual considerations, the parties negotiated a lease agreement in good faith.    

Budget Impact:
The financial considerations of the lease will be comprised of two parts, the Replacement Fund and Operational 
Expenses.  The Township will pay a mutually determined amount to the District to cover the cost of  annual operating 
expenses and will also pay a mutually determined amount to pay for the ongoing maintenance, repair and replacement 
of the roof, foundation and exterior walls, plumbing, electrical, heating and air conditioning, doors, windows, and 
other Building mechanical systems, specifically excluding building furnishings.  

Historical Perspective:
Waverly Community Schools was awarded a Federal, State and Local Fiscal Recovery Funds (SLFRF) Grant passed 
through the Michigan Department of Health and Human Services in the amount of $10,000,000, which was 
authorized under Sec. 1304 of HB4292, to construct a Senior Center.  

The District and the Township have a long history of collaboration including a lease agreement with the pool at East 
Intermediate, the creation of the Delta Township District Library, property ownership transfer at Elmwood 
Elementary, easements and other various partnerships.  

Thrun Law Firm assisted the parties in drafting the lease agreement.  

Discussion of Options:
The Board of Education can approve the recommendation as presented, reject the recommendation or table the 
recommendation for further consideration.  

Rationale for Recommendation:
Beginning with the grant process and the construction awards, the intent was always to lease the newly constructed 
Senior and Activity Center back to Delta Township for operational purposes.  
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NOTES - ARCHITECTURAL

1 REFER TO CODE COMPLIANCE PLAN FOR WALL RATING LINES.

2 REFER TO FLOOR FINISH PLANS FOR INTERIOR ELEVATION CALLOUTS.

3 REFER TO SHEET A 500's FOR WALL AND CEILING ACCESS PANEL INFORMATION.

1/16" = 1'-0"

OVERALL FIRST FLOOR PLAN

KEYED NOTES - ARCHITECTURAL - CONSTRUCTION

1 PATCH & REPAIR CONCRETE FLOOR AND PREP FOR NEW FINISHES. REFER TO

STRUCTURAL FOR THICKENED SLAB TO BE PROVIDED BELOW CMU WALLS

2 TELEVISION BY OWNER. COORDINATE WITH ELECTRICAL AND OWNER'S TECHNOLOGY

3 CONTRACTOR TO PROVIDE AND INSTALL SOUTHPAW ENTERPRISES INC. VP PLATFORM

SWING 6500 PER MANUFACTURER'S INSTRUCTIONS. SEE STRUCTURAL

4 PATCH, REPAIR AND TOOTH IN NEW CMU WALL TO MATCH EXISTING

5 PATCH, REPAIR AND TOOTH IN NEW CMU AND BRICK WALL TO MATCH EXISTING

6 OPERABLE PARTITION WALL

7 PROVIDE 16'-8" OF NEW HDPE BENCH ATTACHED TO EXISTING BENCH SUPPORTS. FIELD

VERIFY EXISTING BENCH SIZE

8 SAND BLASTED CONCRETE STRIPING. REFER TO LANDSCAPING PLANS

9 SLOPED CONCRETE. REFER TO LANDSCAPE AND CIVIL DRAWINGS

10 PROVIDE ACUCRAFT'S BLAZE SERIES SINGLE SIDED GAS FIREPLACE. REFER TO

PLUMBING AND MECHANICAL DRAWINGS FOR SUPPLY AND VENTING REQUIREMENTS

11 FIRE EXTINGUISHER CABINET

12 REFER TO FOOD SERVICE EQUIPMENT PLANS
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1/8" = 1'-0"

FIRST FLOOR PLAN - UNIT A

NOTES - ARCHITECTURAL

1 REFER TO CODE COMPLIANCE PLAN FOR WALL RATING LINES.

2 REFER TO FLOOR FINISH PLANS FOR INTERIOR ELEVATION CALLOUTS.

3 REFER TO SHEET A 500's FOR WALL AND CEILING ACCESS PANEL INFORMATION.

KEYED NOTES - ARCHITECTURAL - CONSTRUCTION

1 PATCH & REPAIR CONCRETE FLOOR AND PREP FOR NEW FINISHES. REFER TO

STRUCTURAL FOR THICKENED SLAB TO BE PROVIDED BELOW CMU WALLS

2 TELEVISION BY OWNER. COORDINATE WITH ELECTRICAL AND OWNER'S TECHNOLOGY

3 CONTRACTOR TO PROVIDE AND INSTALL SOUTHPAW ENTERPRISES INC. VP PLATFORM

SWING 6500 PER MANUFACTURER'S INSTRUCTIONS. SEE STRUCTURAL

4 PATCH, REPAIR AND TOOTH IN NEW CMU WALL TO MATCH EXISTING

5 PATCH, REPAIR AND TOOTH IN NEW CMU AND BRICK WALL TO MATCH EXISTING

6 OPERABLE PARTITION WALL

7 PROVIDE 16'-8" OF NEW HDPE BENCH ATTACHED TO EXISTING BENCH SUPPORTS. FIELD

VERIFY EXISTING BENCH SIZE

8 SAND BLASTED CONCRETE STRIPING. REFER TO LANDSCAPING PLANS

9 SLOPED CONCRETE. REFER TO LANDSCAPE AND CIVIL DRAWINGS

10 PROVIDE ACUCRAFT'S BLAZE SERIES SINGLE SIDED GAS FIREPLACE. REFER TO

PLUMBING AND MECHANICAL DRAWINGS FOR SUPPLY AND VENTING REQUIREMENTS

11 FIRE EXTINGUISHER CABINET

12 REFER TO FOOD SERVICE EQUIPMENT PLANS
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FIRST FLOOR PLAN - UNIT B
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NOTES - ARCHITECTURAL

1 REFER TO CODE COMPLIANCE PLAN FOR WALL RATING LINES.

2 REFER TO FLOOR FINISH PLANS FOR INTERIOR ELEVATION CALLOUTS.

3 REFER TO SHEET A 500's FOR WALL AND CEILING ACCESS PANEL INFORMATION.

KEYED NOTES - ARCHITECTURAL - CONSTRUCTION

1 PATCH & REPAIR CONCRETE FLOOR AND PREP FOR NEW FINISHES. REFER TO

STRUCTURAL FOR THICKENED SLAB TO BE PROVIDED BELOW CMU WALLS

2 TELEVISION BY OWNER. COORDINATE WITH ELECTRICAL AND OWNER'S TECHNOLOGY

3 CONTRACTOR TO PROVIDE AND INSTALL SOUTHPAW ENTERPRISES INC. VP PLATFORM

SWING 6500 PER MANUFACTURER'S INSTRUCTIONS. SEE STRUCTURAL

4 PATCH, REPAIR AND TOOTH IN NEW CMU WALL TO MATCH EXISTING

5 PATCH, REPAIR AND TOOTH IN NEW CMU AND BRICK WALL TO MATCH EXISTING

6 OPERABLE PARTITION WALL

7 PROVIDE 16'-8" OF NEW HDPE BENCH ATTACHED TO EXISTING BENCH SUPPORTS. FIELD

VERIFY EXISTING BENCH SIZE

8 SAND BLASTED CONCRETE STRIPING. REFER TO LANDSCAPING PLANS

9 SLOPED CONCRETE. REFER TO LANDSCAPE AND CIVIL DRAWINGS

10 PROVIDE ACUCRAFT'S BLAZE SERIES SINGLE SIDED GAS FIREPLACE. REFER TO

PLUMBING AND MECHANICAL DRAWINGS FOR SUPPLY AND VENTING REQUIREMENTS

11 FIRE EXTINGUISHER CABINET

12 REFER TO FOOD SERVICE EQUIPMENT PLANS
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	Agenda
	I. Call to Order and Pledge to the Flag -  President Deborah Lopez
	II. Correspondence
	III. Public Comment for Specific Agenda Items Only

Per Board of Education Policy 167.3, each statement made by a participant shall be limited to four (4) minutes duration.  If an interpreter is used, participants will be limited to eight (8) minutes.
	IV. Board Member Comment
	V. Approval of Agenda and Acceptance of all Reports into Discussion



Recommendation:  To request a motion to approve the August 17, 2026 agenda as presented and accept all reports into discussion.
	VI. Approval of Agenda and Acceptance of all Reports into Discussion

Items listed below may be approved with one motion unless a board member requests that an item or times be removed for a separate action.



Special Meeting Minutes - July 15, 2026

Regular Meeting Minutes - July 20, 2026

Superintendent's Report - July 20, 2026

Closed Session Meeting Minutes - July 20, 2026

Special Meeting Minutes - August 3, 2026

Report #26-17, HR Personnel Recommendations 



Recommendation:  To request a motion to approve the consent agenda as presented.
	ZZZ  Minutes Special Meeting 7-15-26
	ZZZ - Meeting Minutes 7-20-26
	ZZZ Meeting Superintendents Report 7-20-26
	ZZZ  Minutes Special Meeting 8-3-26
	Report #26-17, HR Board Personnel Report

	VII. Presentation of Reports
	A. Finance & Facilities
	1. For Action - Report #26-18, Senior and Activities Center Lease between Delta Township and Waverly Community Schools.



Recommendation:  To approve the Senior and Activities Center Lease as presented.
	Report #26-18, Approve Senior and Activities Center Lease
	Report #26-18a.  Approve Senior and Activities Center Lease



	VIII. Superintendent's Report
	IX. Public Comment for District Items

Per Board of Education Policy 167.3, each statement made by a participant shall be limited to four (4) minutes duration.  If an interpreter is used, participants will be limited to eight (8) minutes.
	X. Other Board Business
	XI. Closed Session for the Purpose of Mid-Year Superintendent Evaluation Update
	XII. Adjournment

