
Garland Independent School District

Board of Trustees

Working Meeting

Tuesday, April 9, 2024

Agenda

2:00 PM

I. Call to Order and Determination of a Quorum
II. Public Forum: Members of the public who wish to make comments may complete 
a Public Comment Participation Request in person at Harris Hill Administration 
Building prior to the start of the meeting indicated in the posted notice. Comments 
must be limited to issues that can be presented in a public forum and are directly 
related to the posted and noticed agenda items. Complaints about student
discipline, specific student issues or personnel must be addressed through 
appropriate administrative channels, in accordance with the Texas Open Meetings 
Act and Board policy. For more information about public comment procedures, 
please review the Board Policy for Public Comment accessible at the following link: 
https://pol.tasb.org/Policy/Code/364?filter=BED. 
III. Agenda Items for Budget Workshop

A. Information Items
1. Receive Budget Planning for 2024-2025 – Darrell Dodds 
and Elisa Cordova-Long 

B. Discussion Items
1. Pay Raise Recommendations for GISD Employees for 2024-
2025 School Year –  Darrell Dodds

IV. Executive Session: Executive session will be held for purposes permitted by 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.

A. Pursuant to Texas Government Code Section 551.071, private consultation 
with the Board’s attorney, in person or by phone, when the Board seeks the 
advice of its attorney about: 1) pending or contemplated litigation; 2) a 
settlement offer; or 3) on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with this chapter.
B. Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.
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C. Pursuant to Texas Government Code Section 551.076. Deliberations 
Regarding Security Devices or Security Audits.

V. Adjournment 



                                    

                          BOARD OF TRUSTEES AGENDA

Date:                   April 9, 2024

Presented By:     Darrell Dodds, Chief Financial Officer
Elisa Cordova-Long, Executive Director of Purchasing

Subject:   Receive Budget Planning for 2024-2025        

Information Item  

Executive Summary:   

Attached for your review is the Budget Planning for 2024 – 2025 school year.

Administrative Recommendations:  

Provided for your information.

Financial Impact and Funding Source:

N/A



Budget Workshop
April 9, 2024
Darrell Dodds, Chief Financial Officer
Elisa Cordova-Long, Executive Director of
Budget

2024-2025
Proposed Budget 



1
2023-24 Budget Update & 
End of Year Forecast 

2 Taxes and Trends

3 Budget Highlights

4 2024-25 Budget Development

5 Next Steps

Agenda
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General Fund 
Current 2023-24

*Current Budget from March Amendment   **Current Actuals from February Financials

Where are we now? How did we get here? Where will we end up?
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General Fund 
Current 2023-2024 



M&O Tax Rate
Maintenance &

Operations

I&S Tax Rate
Interest & 
Sinking

Total 
Tax Rate

Property Tax Rates 

Funds day to day operation of the
district
Subject to ongoing compression
due to HB#3 (2019)

Used exclusively to pay the
principal and interest of voter
approved bonds
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GISD Property Tax Rates
Through Fiscal Year 2024
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2023-2024 Tax Rates
District Comparison
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Taxable Property Value Trend

 



Property Tax Rates
District Proposed Rate Change

Current
2023-24

Proposed
2024-25

Change in 
Rate

Maintenance & Operations
Tax Rate

0.6692 0.6669 (0.0023)

Interest & Sinking 
Tax Rate

0.3840 0.3840 0.0000

Total Tax Rate 1.0532 1.0509 (0.0023)
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Our Milestones
Briefly elaborate on what you want to discuss. 
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Proposed Tax Rates:

M&O 0.6669
I&S    0.3840

Total Proposed Tax Rate: 1.0509

General Fund 2024 - 2025
Budget Highlights

Revenue:
3% Increase on Tot﻿al Taxable Appraised Values of Property
99% Ta﻿x Collection Rate
Projected Student Enrollment of 50,785
Projected ADA 46,621(decrease of 379 from 2023-2024)



Our Milestones
Briefly elaborate on what you want to discuss. 
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General Fund 2024 - 2025
Budget Highlights (Con’t)

Unknowns
Maximum Compression
Rate (MCR)

Ceiling: 0.6855
Floor:   0.6169

Taxable Value 
Tax Rate 

Savings

Rightsizing District
Consolidation of Schools
CAPE P﻿rogram

Investments/
Budget Adds

SPED/ Dyslexia
Fleet Maintenance
Custodial Department

 Staffing
Compensation
SRO Salary Adjustments



50,782

Enrollment

46,621

ADA
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ADA vs. Enrollment

2024-2025 Projected 
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Fund Balance

Fund Balance Impacts:
 

Capital Projects:
SECO Loan $5.3M
Fine Arts $3.1M 
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General Fund 2024-25

*Includes all Priority Requests and Estimated Salary Savings due to Resizing

 Adopted Budget compared to Proposed Budget
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School Nutrition Services 
Fund

*Current Actuals As of March 18, 2024
Spend Down $8,068,500
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Debt Services Fund

*Current Actuals As of March 18, 2024
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APRIL
Receive Dallas Central Appraisal District (DCAD) Preliminary Values
Revenue estimates revised based on preliminary values from DCAD
Present preliminary General Fund budget to the Board  

MAY
Discuss District Property Values
Present preliminary General Fund, School Nutrition Services Fund
and Debt Service Fund budget to the Board
Two-Year Forecast Analysis

JUNE
Notice of Public Hearing to discuss Budget and Proposed Tax Rate
Board Meeting - Adoption of 2024-25 General Fund, Student
Nutrition Services Fund, and Debt Service Fund budgets 
Two-Year Forecast Analysis - TRE

Next Steps



QUESTIONS 



                                    

                          BOARD OF TRUSTEES AGENDA

Date:                   April 9, 2024

Presented By:     Darrell Dodds, Chief Financial Officer

Subject:   Pay Raise Recommendations for GISD Employees for 2024-2025 School Year        

Discussion Item  

Executive Summary:   

Discuss pay raise recommendations for Garland ISD Employees for 2024-2025 school year.

Administrative Recommendations:  

Provided for discussion.

Financial Impact and Funding Source:

N/A
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