
 
 

Agenda of Special Board Meeting 
 
The Board of Trustees 
McAllen Independent School District 
 
 
A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Wednesday, September 23, 2026, beginning at 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.   
 
Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time. 
 
At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows: 
 

1. CALL MEETING TO ORDER 
2. PUBLIC COMMENT(S) 
3. Instructional Services/ Instructional Leadership Item(s) (Jeanette Nino) 

A) Discussion of the 2026 - 2027 McAllen I.S.D. Teaching and Learning 
Framework with Staff Supports for Improving Student Outcomes  
Item Submitted: Jeanette Nino, Associate Superintendent for 
Instructional Leadership 
Presenter: Dr. René Gutiérrez, Superintendent 

4. ADJOURNMENT 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 
 
Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section. 
 
Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body. 
 
The notice for this meeting was posted in compliance with the Texas Open Meeting Action on September 17, 2026 by 5:00 p.m. 
Norma Ramirez, on behalf of Board of Trustees. 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Jeanette Nino (Sep 9, 2026 16:39:22 CDT)

September 23, 2026

✔

RENE GUTIERREZ (Sep 10, 2026 08:50:34 CDT)
09/10/2026

SUBJECT: Discussion of the 2026 - 2027 McAllen Independent School District Teaching and Learning Framework 
with Staff Supports for Improving Student Outcomes
 
REFERENCE: Goal 1- Student Achievement/Student Focus, Strategy 4- Learning Experiences, Strategy 6 - 
Preparedness; Goal 2 - People Development, Strategy 1 - Communication, Goal 4 - Financial Priorities
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The curriculum, instruction, and professional development teams will present the elementary and secondary 
frameworks for teaching and learning at our district.  In addition, the various priorities outlined for this school year will 
be shared in response to conducting a thorough data analysis using several forms of sources from the 2025-2026 
school year.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: None 
 
LEGAL REVIEW: None
 
BUDGETARY CONSIDERATIONS: None
 
RECOMMENDED BOARD ACTION: This item is for information purposes only. 

For further information contact:
Name: Jeanette C. Nino, 
Associate Superintendent for Instructional Leadership
Office: 956-618-6053
eMail: jeanette.nino@mcallenisd.net 2



2026-2027 
Curriculum & Instruction 

Action Plans
September 2026 Board Presentation

WEDNESDAY,  SEPTEMBER 16 ,  
2026
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Framework for Teaching and Learning

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Best Practices 
in Teaching 

and Learning

Interventions 
& 

Supplemental 
Resources

Master 
Schedules & 
Instructional 

Minutes

High Quality 
Instructional 

Materials
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Systems of Support for Teaching and Learning

WEDNESDAY,  SEPTEMBER 16 ,  
2026

ü Content support sessions

ü Curriculum sites 

ü Curriculum writing

ü Timely professional learning 

sessions to support effective 

teaching and learning
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Measuring Implementation to Improve Student Outcomes

WEDNESDAY,  SEPTEMBER 16 ,  
2026

üStudent goal setting

üData to monitor growth

üAction plans and 

resources

üClassroom visits to 

assess needs across the 

district
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

MATHEMATICS
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

Systems for Teaching and Learning: Instructional Resources

Primary Resource
SAVVAS Envision+ Texas Mathematics
• Adopted for Kindergarten-Alg I, Alg II, 

Geometry
• Scored 100% for every grade level on all 6 

sections of the State Board of Education IMRA 
(Instructional Materials Review and Approval) 
rubric

Instructional Time
• Elementary and Middle School classes provide 

90+ minutes of daily mathematics instruction 
(High School has 50 minutes).

• Built-in time in master schedule for Tier 2 and 
3 intervention
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

Systems for Teaching and Learning: Instructional Resources

Elementary Supplemental Resources
Curriculum Associates
• Think Up Tx!
• Ready Tx Mathematics
• Tools for Instruction

Secondary Supplemental Resources
• Maneuvering Middle 
• IXL and Delta Math
• VR Prisms (MS)
Graphing Tools
• Desmos
• TI-84+/T-nspire
• TI-108 (4-function)
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Mathematics

WEDNESDAY,  SEPTEMBER 16 ,  
2026

2026 Elementary Mathematics Performance Comparison – McAllen ISD, Region One, State
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Mathematics

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Longitudinal Elementary Mathematics Performance Comparison – McAllen ISD, Region One, State
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Mathematics

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Longitudinal Elementary Mathematics Performance Comparison – McAllen ISD, Region One, State
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Mathematics

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Longitudinal Elementary Mathematics Performance Comparison – McAllen ISD, Region One, State
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  Secondary Mathematics

6th Grade STAAR Results

District  75%,  35%, 9%

Region  71%,  34%, 11%

State  73%,  39%, 15%

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Algebra I EOC Results

District  91%,  69%,  44%

Region  84%,  55%,  30%

State  82%,  54%,  30%

In 7th, 8th & Algebra, our 
students scored higher 
than the Region and the 
State on all 3 categories 
Approaches, Meets & 
Masters.

7th Grade STAAR Results

District  53%,  36%, 18%

Region  46%,  26%,  6%

State  48%,  29%,  9%

8th Grade STAAR Results

District  86%,  66%, 29%

Region  78%,  54%, 18%

State  73%,  47%, 16%

In 6th grade, our students 
scored higher than the 
Region and State only in 
the Approaches level.
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HS Algebra STAAR/EOC Longitudinal Data
               (without MS Algebra)

WEDNESDAY,  SEPTEMBER 16 ,  
2026
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

6th Math Longitudinal performance comparison- District, Region, State 
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

In middle school math, 
we have 2 tracks for 
acceleration -single and 
double acceleration:

Single acceleration-
students take Algebra 
8th

Double acceleration- 
students take Geometry 
8th grade

17



WEDNESDAY,  SEPTEMBER 16 ,  
2026

• 22% of 6th graders took 7th STAAR Test 

• Only students that scored Meets and 
Approaches take 6th math STAAR test.

• Students that scored Masters on their 5th 
math STAAR test take the 7th grade math 
STAAR.

6th Math Longitudinal performance comparison-District, Region, State  

6th Grade Math -Most TEKS in all grade levels

• Constant spiraling
• Frequent Assessments
• IXL & Delta Math practice
• IXL Diagnostic (personalized 

instructional plans)

Note: 6th Grade Math 
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

7th Math Longitudinal performance comparison-District, Region, State 
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

In 7th grade, students that are on 
this Accelerated Track take 8th 
grade math as 7th graders.

Only students that scored 
Approaches (or did not pass) 
on the 6th math STAAR test 
take 7th math STAAR.

As per SB2124 (effective 2024-
2025):

Any 5th grader that scored top 
40% (or MEETS) on 5th math 
STAAR test is automatically 
enrolled in advanced math 
pathway where the goal is to take 
Algebra in 8th grade (provided 
they continue scoring MEETS on 
STAAR).
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

• The decline in 7th Grade math reflects the 
number of students that did not take 7th 
math as per SB2124. 

• 30% of 7th grade students took 8th grade 
math STAAR or Algebra EOC

• Only students that scored Approaches on 
their 6th math STAAR test took 7th math 
STAAR

7th Grade Math & SB2124 

7th Math Longitudinal performance comparison-District, Region, State 

7th Grade Math- Operations of rational 
numbers (fluency in fractions & decimals)

• Constant spiraling
• Frequent assessments
• Mini blitz, Friday Night lights, Saturday 

Academies
• IXL Diagnostic (personalized 

instructional plans)
21



Systems of Support

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Curriculum Training Campus Support
• Curriculum writing project 

o Scope and sequence
o Weekly and daily lesson 

plans
o Year at a glance (YAG)
o Aligning supplemental 

resources with primary 
resource

o Problem solving and 
spiral review included

o Incorporating weekly 
informal and formal 
assessments

• Beginning of Year Training
o SAVVAS implementation 

training
o Curriculum resources 

and implementation 
training

• Fall Content Rollout Sessions
o Elementary – All K-5 

teachers receive 2 full 
days during fall semester

o Secondary – 6th-8th, AlgI 
(1-2 times a semester)

o Non tested areas –once a 
semester

• PLC Support – teacher 
planning

• Instructional coach meetings 
monthly 

• Training interventionists, 
tutors, at-risk 
paraprofessionals on high-
impact tutoring

• Classroom visits and 
feedback
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

READING 
LANGUAGE ARTS
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

READING

Grades K-8

ENG I-IV

Grades 2-10

GRAMMAR WRITING (ECR)

Novel Units:
Grades 3-12

Patterns of Power: 
Grades 3-12

Elementary Sequence

Secondary Sequence

Grades 3-12

Writing Process:
Grades 3-12

TIER ONE RESOURCES
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

READING

Grades K-2

Grades 3-5

Grades 6-8

GRAMMAR WRITING (ECR)

Grades 3-5

Grades 6-12

Grades 6-12

Grades 6-12

Grades 3-12

SUPPLEMENTAL RESOURCES
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SYSTEMS OF SUPPORT

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Teacher Support Student Support Planning/Looking for:

• Curriculum Writing
• Content Support Sessions

o BOY, Fall, Spring, and STAAR
o New Resources/ Updates

• Planning Support @ Campus
• Coaching/Modeling for Teachers
• Train Support Staff 

o Instructional Coaches
o Interventionists 
o At-Risk Tutors 

& Paraprofessionals
• Collaborate with 

o Dyslexia Teachers
o Special Education Teachers and 

Paraprofessionals

• Reading/Writing Camps with 
Students
o In Class Support for New 

Teachers
o Support in preparation for:

§ STAAR
§ TSI
§ SAT

• Engagement Activities
• Pacing
• Lesson Cycle
• TEKS-Alignment
• Supplemental Aids
• Writing Differentiation
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

Teacher Support Student Support Planning/Looking for:

SYSTEMS OF SUPPORT​
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

3rd 4th 5th 6th 7th 8th English I English II

State 74% 78% 79% 73% 77% 83% 72% 72%

Region 1 73% 77% 79% 72% 76% 83% 66% 68%

McAlle
n 83% 82% 87% 80% 82% 89% 75% 80%

Percentage of 
Approaches 

by grade level

OUTCOMES & FOCUS AREAS

3rd 4th 5th 6th 7th 8th English I English II

State 51% 53% 58% 54% 54% 59% 55% 60%

Region 1 49% 52% 58% 52% 54% 56% 50% 55%

McAlle
n 59% 60% 68% 63% 64% 69% 63% 68%

Percentage of 
Meets

by grade level

3rd 4th 5th 6th 7th 8th English I English II

State 26% 24% 35% 30% 31% 32% 13% 9%

Region 1 24% 23% 35% 28% 30% 27% 10% 8%

McAlle
n 34% 31% 46% 39% 41% 41% 18% 12%

Percentage of 
Masters

by grade level
28



WEDNESDAY,  SEPTEMBER 16 ,  
2026

3rd 4th 5th 6th 7th 8th English I English II

State 48% 51% 23% 25% 23% 19% 42% 36%

Region 1 47% 50% 24% 22% 21% 18% 45% 38%

McAllen 33% 43% 17% 14% 14% 11% 32% 24%

Percentage of 
Zeros on 
Extended 

Constructed 
Responses

OUTCOMES & FOCUS AREAS

3rd 4th 5th 6th 7th 8th English I English II

State 10% 15% 21% 30% 41% 48% 30% 37%

Region 1 11% 18% 26% 34% 47% 49% 28% 36%

McAllen 14% 25% 38% 51% 61% 68% 44% 53%

 Percentage of 
students who 

scored 7+ out of 
10 points
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

DISTINCTIONS AND ACCOUNTABILITY RATINGS

13/18 Elementary Campuses 
9/10 Eligible Secondary 
Campuses

3rd 4th 5th 6th 7th 8th English I English II

McAllen 88B 88B 92A 90A 91A 92A 77C 77C
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

SCIENCE

31



Elementary & Secondary Science Vertical Alignment

Resources

• McGraw Hill 

o Tier 1 Resource – 100% TEKS Aligned & State Board 
Approved

o Elementary

§ K - 5

o Secondary 

§ Middle School Science (6 – 8)

§ High School 

• Courses: Biology, Chemistry, Physics, and 
Integrated Physics & Chemistry (IPC)

• EduSmart – Supplemental Resource

o Elementary (K – 5)

o Middle School Science (6-8)

o High School – Biology (9th)

• Explore Learning Gizmos – Supplemental Resource

o Elementary (3 – 5)

o Middle School Science (6-8)

o High School – Biology (9th)

9/16 /2026

Data 

• 2025 vs 2026 Data

o Improvements all around

§ Performance Levels

§ Domain I Letter Grade 

§ Earned Science Distinctions

§ Above State & Region! 
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   Elementary Science                                   Secondary Science

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Secondary Science Instruction

§ Texas Essential Knowledge & Skills (TEKS)

§ 40% engaged in laboratory instruction – TEA 

Requirement

§ 3D Science (Standards, Recurring Themes & 

Concepts, and Scientific & Engineering Practices)

Content Learning Framework

• 80% Scientific and Engineering Practices:   Kinder- 1st 
Grade

• 60% Scientific and Engineering Practices:  2nd-3rd 
Grade

• 50% Scientific and Engineering Practices 4th-5th 
Grade

§ 3D Science (Standards, Recurring Themes 
&Concepts, and Scientific & Engineering 
Practices)
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Elementary and Secondary Science: 2026 Data Highlights

• 14 out of 18 Elementary Campuses Received Distinctions

• 8 out of 10 Secondary Campuses Received Distinctions

9/16 /2026

Elementary Science STAAR 2025 vs. 2026

STAAR 2025
DOMAIN I

STAAR 2026
DOMAIN I

McAllen ISD 69(D) 79(C)

Gains across performance 
levels

Secondary Science STAAR 2025 vs. 2026

STAAR 2025
DOMAIN I

STAAR 2026
DOMAIN I

McAllen ISD 85(B) 89(B)

Growth Mindset Goal
Continue to help students move towards the 

Meets & Masters Performance Levels
34



Elementary Science                         Secondary Science
• Instructional Goals:

§ Content Knowledge of Teacher

§ Implementation of District Resources

§ Background Knowledge of Students

§ Hands-on Science

• Supports in Place:

§ Professional Development 

• All Grade levels in the fall; 5th grade in Spring (STAAR)

§ Classroom Visits

§ Teacher Planning Support

§ Build Capacity at the Campus level

• Instructional Coaches

§ Science Paloozas- Spring

• All campuses 

§ Science Blitz by six weeks

• Available for all

• Priority campus support with District Science Coach

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Instructional Focus Areas :

§ Dissect TEKS to understand Intent & Rigor standards

§ Academic Vocabulary & Stimulus

§ Phenomenon-Based Hands-On Learning

• Science STAAR/EOC is now a Thinking Test

Supports in Place:

§ Professional Development 

• Beginning of Year, Fall & Spring sessions for all grade 

level/content area

• Fall & Spring = Campus Data Dig

§ Classroom Visits

§ Teacher Planning Support

§ Science Dept. Leaders Meetings

• Two in Fall & Two in Spring

§ Provide materials/resources for teachers to utilize to 

support student success

• Some examples:

• Materials for labs

• Words walls

• Reteach/Enrich in Lessons Overview

• Intervention Plans with Edusmart

§ Science Blitz support for campuses
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WEDNESDAY,  SEPTEMBER 16 ,  
2026

SOCIAL STUDIES
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Secondary Social Studies: Program Overview

WEDNESDAY,  SEPTEMBER 16 ,  
2026

6th Grade
World Cultures

7th Grade
Texas History

8th Grade
US History 

(up to 1877)

9th Grade

World 
Geography

10th Grade

World History

11th Grade

US History
(since 1877)

12th Grade 

Government
&

Personal 
Financial Literacy 

/ Economics

Electives

Psychology
Sociology

Mexican American 
Studies

African American Studies

Middle School

High School
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Secondary Social Studies:  Overall 2026 Comparison Results 

8th Grade SS - 2026 STAAR Results 

Approaches Meets Masters

District 69%   44% 25%

Region 57%   30% 14%

State 59% 33% 17%

WEDNESDAY,  SEPTEMBER 16 ,  
2026

HS US History  - 2026 STAAR/EOC Results

Approaches Meets Masters

District 94%   71% 37%

Region 93%   64% 29%

State 93%   69% 37%

  10 Points ABOVE the Region & State!
District went up 5 points from 2025!

5 out of 6 Campuses Earned a Distinction in Social Studies!

  Above Region & State!
ALL Campuses Earned a Distinction in Social Studies!

Source:  TEA TX Performance Reporting System – District Report 25-26
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8th Grade STAAR Instructional Resources

WEDNESDAY,  SEPTEMBER 16 ,  
2026

• Sirius Online STAAR Preparation Program – STAAR Practice
• Lead4ward Think-Along Plan – Daily Warm Ups & STAAR Practice
• Visual Non-Glossary – EB (Emergent Bilingual) Support
• MAVIS Trans-language Comic Book – EB Support

Workbooks:
• Mastering Grade 8 Social Studies TEKS
• Exploring the 8th Grade TEKS through Primary Sources
• TX Coach – Reteach & Intervention
• Supplemental Text – SPED (Special Education) Support
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US History STAAR/EOC Instructional Resources

WEDNESDAY,  SEPTEMBER 16 ,  
2026

• Sirius Online STAAR Preparation Program – EOC Practice
• Lead4ward Think-Along Plan – Daily Warm Ups & EOC Practice
• Visual Non-Glossary – EB (Emergent Bilingual) Support

Workbooks:
• Mastering  the TEKS in US History since 1877
• Measuring Up End of Course – Reteach & Intervention
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Social Studies:  Curriculum & Instructional Support
Professional Learning Sessions

• Back to School August 

• Fall Semester 

• Spring Semester

• Individualized Campus-Based Professional Learning Sessions, based on need

District Curriculum Google Site

• Year at a Glance – Units and TEKS per grading period

• Pacing Guide  - Units and Topics per day to be reading for STAAR/EOC/EOY Testing

• Lesson Plan Guides – Weekly plans with district provided resources

Campus Visits

• Focus on Priority Areas based on data,  NEW teachers OR those new to a grade level

• Planning Support

• Classroom Visits

WEDNESDAY,  SEPTEMBER 16 ,  
2026

STAAR/EOC Bilz & Review Plans

Student Camps

Tutorial & Intervention Plans & 
Materials

Continuous Progress Monitoring – 
Grading Period DMAC Tests 

provided

Supplemental Aids for Assessment 
Support
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Social Studies:  Challenges 

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Amount of Student 
Expectations (TEKS):

8th Grade
83 Assessed TEKS (+ SS Skills TEKS)
40 Test Items on STAAR
Only 48% of taught TEKS are assessed
Highest passing standard of all STAAR Tests

11th Grade
97 Assessed TEKS (+ SS Skills TEKS)
64 Test Items on EOC
Only 65% of taught TEKS are assessed

Primary Source Historic 
Excerpts:

45% of 8th Grade STAAR 
55% of 11th Grade EOC
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Item Analysis Reports – 2026 STAAR:  
Teachers examined most missed items & made an action plan 

WEDNESDAY,  SEPTEMBER 16 ,  
2026

8th Grade

11th Grade
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Social Studies:  Focus Areas for 2026-2027

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Focus Area Plan of Action

Targeted TEKS 
Instruction

Frequency Distribution used for highest tested TEKS
TEKS Resource System & Lead4ward to breakdown TEKS 

Review & Spiraling
10 Day Review included in pacing calendar
Review and Blitz Plans with activities & manipulatives
Campus-based Student Camps 
Lead4ward Think Along Plan:  Daily Warm-Up Lessons for 8th & 11th Grade

Primary Source & 
Excerpt Practice

Excerpt Practice Lessons & Activities
Exploring the TEKS with Primary Sources Workbook
Professional Learning focused on excerpt support 

Early Targeted 
Intervention

Intervention & Reteach Plans and Resources

High School 
Retester Support

Measuring Up Workbook
Review Lessons & Activities for December Testers

Engaging Instruction Reading, Writing, Listening, Speaking Strategies
Teacher Toolkit of Engaging Strategies44



WEDNESDAY,  SEPTEMBER 16 ,  
2026

College, Career, and 
Military Readiness 

(CCMR)
45



CCMR 
2022

WEDNESDAY,  SEPTEMBER 16 ,  
2026

2023 2024 2025 2026

70% 86% 95% 94% 96%
Dr. Gutierrez and new leadership changes46



CCMR 

WEDNESDAY,  SEPTEMBER 16 ,  
2026

Dr. Gutierrez and new leadership changes

Year 2022 2023
Score 70% 86%

2024 2025 2026
95% 94% 96%

From the Accountability Rating System Manual Ratings 

A-F Cut Points Table in Student Achievement Domain

CCMR Component Score Cut 
Points

A 88
B 78
C 64
D 51
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