
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Thursday, July 23, 2026, beginning at 5:30 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS
3. CONSENT AGENDA ITEMS

A) Discussion and Possible Action on No. 2027-042 Preparing and 
Recruiting Educators through Partnership (PREP) Memorandum of 
Understanding (2026–2027) between McAllen Independent School 
District and Region One Education Service Center (ESC)
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion and Possible Action on No. 2027-064 Apprenticeship 
Pathway Related Instruction Partnership Agreement between McAllen 
Independent School District and Western Governors University “WGU”
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action on No. 2027-067 PREP Grow Your 
Own Memorandum of Understanding between McAllen Independent 
School District and University of Texas Rio Grande Valley “UTRGV”
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

D) Discussion and Possible Action on Memorandum of Understanding 
(MOU) No. 2027-088 Preparing & Retaining Educators through 
Partnership Grow Your Own (PREP GYO) Program between McAllen 
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Independent School District and South Texas College (STC)
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

4. Business and Operations Item(s) (Lorena Garcia)
A) Report Regarding 2026 Bond Update

Item Submitted: Lorena Garcia, Deputy Superintendent for Business 
and Operations
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion and Possible Action Regarding the Selection of Senior 
Underwriter and Co-Managers for the 2026 Bond
Item Submitted: Lorena Garcia, Deputy Superintendent for Business 
and Operations
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action Regarding Creating a Bond Oversight 
Committee
Item Submitted: Lorena Garcia, Deputy Superintendent for Business 
and Operations
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas 
Government Code, to discuss the following:
A) Discussion of Human Resources Recommendation(s) for the School Year 2026-

2027 
B) Discussion of Human Resources Employee Resignation(s) for the School Year 

2025-2026 
C) Discussion of Human Resources Employee Resignation(s) for the School Year 

2026-2027 
D) Discussion of Recommendation for the Principal at Homer J. Morris Middle School 

for the 2026-2027 School Year
E) Discussion of Recommendation for the Principal at Theodore Roosevelt 

Elementary School for the 2026-2027 School Year
6. RECONVENE IN OPEN SESSION
7. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources 
Recommendation(s) for the School Year 2026-2027
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) for the 
School Year 2025-2026 
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion of Human Resources Employee Resignation(s) for the 
School Year 2026-2027
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
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Presenter: Presenter: Dr. René Gutiérrez, Superintendent
D) Discussion and Possible Action of Recommendation for the Principal at 

Homer J. Morris Middle School for the 2026-2027 School Year
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

E) Discussion and Possible Action of Recommendation for the Principal 
at Theodore Roosevelt Elementary School for the 2026-2027 School 
Year 
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

8. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Action on July 16, 2026 by 5:00 p.m.
Norma Ramirez, on behalf of Board of Trustees.
 

74

75

3



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 16:04:17 CDT)

July 23, 2026

✔

Lorena Garcia (Jul 16, 2026 16:15:46 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 16:17:59 CDT)

SUBJECT: Discussion and Possible Action on No. 2027-042 Preparing and Recruiting Educators through Partnership 
(PREP) Memorandum of Understanding (2026–2027) between McAllen Independent School District and Region One 
Education Service Center (ESC).
 
REFERENCE: Goal 2 People Development, Strategy 5 Partnership with Business/Civic/Educational Organization 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
To establish a collaborative partnership between McAllen ISD and Region One ESC to implement a Teacher 
Residency Program designed to prepare, develop, and retain highly effective educators while strengthening the 
district’s teacher pipeline.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
 
This Memorandum of Understanding (MOU) allows for the facilitation of a learning-centered partnership between 
McAllen Independent School District and the Education Preparation Program and for compliance with the PREP 
Program allotment. This will support a high-quality teacher residency that results in effective classroom practice and 
positive PK-12 student outcomes.  
  
LEGAL REVIEW:
 
MOU has been approved by legal.
 
BUDGETARY CONSIDERATIONS:
 
None
 
RECOMMENDED BOARD ACTION:
 
Administration recommends that the Board of Trustees approve MOU No. 2027-042 PREP Residency Memorandum 
of Understanding (2026–2027) between McAllen Independent School District and Region One ESC through August 1, 
2027.    
 

For further information contact:
Name: Dr. Albert Canales, Chief Human Resource 
Officer 
Office: 956-618-6000
eMail: albert.canales@mcallenisd.net 4



Implemented 8/15/24 

 
 

 

 

 

Department of Purchasing Services 

Contract No.:   2027-042   

 
Contract Coversheet and Signature Form 

for 
Forms/Contracts Requiring Superintendent Approval 

 

This form standardizes the contract process and is to be used as the cover sheet to ensure 
complete review by appropriate department(s)/campus(es).  

 

Human Resources   
Department/Campus Name 

 

       
Sponsor  Signature  Date 

 
       
Campus Principal  Signature  Date 

 
Dr. Albert Canales       
Department Director  Signature  Date 

 

 

Alberto Canales (Jul 16, 2026 13:01:15 CDT) 07/16/2026
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MEMORANDUM OF UNDERSTANDING 

Between 

Region One Education Service Center 

and 

McAllen Independent School District 

Teacher Residency Program  

This Memorandum of Understanding ("MOU") is entered into by and between McAllen 
Independent School District (McAllen ISD) ("District") and Region One Education Service 
Center (Region One ESC) ("ESC"), collectively referred to as the "Parties." 

I. PURPOSE 

The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative 
partnership between McAllen ISD and Region One ESC to implement a year-long Teacher 
Residency Program beginning August 2026, designed to prepare, develop, and retain highly 
effective educators while strengthening the district’s teacher pipeline. 

II. TERM OF AGREEMENT 

This MOU shall become effective upon the date of the last signature and shall remain in effect, 
unless terminated by either party in accordance with this agreement. Either party may terminate 
this agreement with thirty (30) days’ written notice. Termination shall not relieve either party of 
obligations incurred prior to the effective date of termination. 

III. PROGRAM OVERVIEW 

The Teacher Residency Program is a year-long, clinical teaching experience aligned to Texas 
Education Agency (TEA) requirements and State Board for Educator Certification (SBEC) rules. 
The program includes: 

• A minimum of 750 hours of residency experience, including at least 400 hours of co-
teaching 

• Placement of resident teachers with highly effective host teachers 
• Structured coaching, mentoring, and formal and informal observations 
• Governance meetings and continuous improvement processes 
• EPP programming and pre-service coursework completed prior to residency 
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IV. ROLES AND RESPONSIBILITIES 

A. Region One Education Service Center Responsibilities 

Region One ESC agrees to: 

1. Serve as the Educator Preparation Program (EPP) responsible for program design, 
oversight, and compliance with 19 TAC Chapters 228, 230, 247, 149, and 235. 

2. Recruit, screen, and prepare qualified teacher candidates for placement as residents. 
3. Provide pre-service coursework, field supervision, coaching, and evaluation of resident 

teachers. 
4. Train and support host teachers in co-teaching strategies, mentoring, and coaching. 
5. Assign qualified field supervisors and site coordinators. 
6. Share data and progress updates for each teacher resident. 
7. Facilitate governance meetings and continuous improvement processes. 
8. Maintain all required documentation and data for TEA compliance and audits. 

B. McAllen ISD Responsibilities 

McAllen ISD agrees to: 

1. Identify and approve participating campuses and residency placements. 
2. Select and assign qualified host teachers in collaboration with Region One ESC. 
3. Provide resident teachers with access to classrooms, instructional resources, curriculum, 

and professional development. 
4. Support resident teacher attendance and completion of required clinical experience 

hours. 
5. Support host teachers through required training and guidance related to their roles and 

responsibilities.  
6. Participate in governance meetings and data sharing to support continuous 

improvement. 
7. Ensure compliance with district policies, procedures, and professional expectations. 

V. RESIDENT TEACHER EXPECTATIONS 

Resident teachers shall: 

• Commit to the full year residency experience 
• Participate in co-teaching scope and sequence using a gradual release model 
• Complete all coursework, observations, and state assessments 
• Collaborate with host teacher, campus administrator, EPP staff, and other key 

stakeholders. 
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• Adhere to EPP and district policies, professional teacher standards, and the Texas 
Educators’ Code of Ethics 

VI. HOST TEACHER EXPECTATIONS 

Host teachers shall: 

• Meet eligibility and effectiveness criteria established by the partnership 
• Participate in required mentor and co-teaching training 
• Provide ongoing coaching, feedback, and modeling 
• Collaborate with field supervisors and site coordinators 

VII. GOVERNANCE AND DATA SHARING 

The Parties agree to participate in shared governance meetings at least four times annually to: 

• Review resident teacher performance data 
• Monitor program implementation 
• Identify continuous improvement actions 

The Parties shall only exchange data necessary to administer the residency program and shall 
comply with FERPA, applicable privacy laws, and each Party's data governance policies. 

VIII. FINANCIAL TERMS 

The teacher residents will be responsible for EPP costs. Compensation or stipends for resident 
teachers or host teachers, if applicable, shall be determined by the PREP Allotment guidelines 
and McAllen ISD guidelines and agreements.  Certification will not be issued until payment is 
made in full.  

IX. TERMINATION 

Either party may terminate this agreement with 30 days’ written notice. Termination shall not 
relieve either party of obligations incurred prior to termination.   

X. AMENDMENTS 

This MOU may be amended only by written agreement signed by authorized representatives of 
both parties. 

GOVERNING LAW & VENUE 
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This MOU is made in Texas and shall be governed by and interpreted in accordance with the 
laws of the State of Texas. The Parties consent to the exclusive jurisdiction and courts located 
in Hidalgo County, Texas, in any action arising out of or relating to this MOU. 

DISPUTE RESOLUTION 

The dispute resolution process provided in Chapter 2260, Texas Government Code, and related 
rules adopted by the Texas Attorney General shall be used by the Parties to resolve any claim 
for breach of contract that cannot be resolved in the ordinary course of business. 

Nothing in this MOU shall be construed as a waiver of any rights, defenses, immunities, or 
limitations of liability available to either Party under the Constitution and laws of the State of 
Texas, including governmental or sovereign immunity. 

 

XI. SIGNATURES 

McAllen Independent School District 

Lucia Regalado, Board President:           Date:     

Region One Education Service Center 

Dr. Daniel P. King, Executive Director: _________________________Date: _______________ 

 

APPENDIX A 

COMMITMENTS BY STAKEHOLDER 

The following commitments outline the shared responsibilities of McAllen ISD and 
Region One Education Service Center (Region One ESC) in support of the Teacher 
Residency Program beginning February 1, 2026. These commitments are aligned to 
TEA requirements, SBEC rules, and Region One Teacher Residency Program 
expectations. 

Area of 
Commitment 

Region One Education Service 
Center (EPP) McAllen ISD (District) 

Approved as to form

by: ______________________
      Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Jul 16, 2026 14:57:52 CDT)
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Residency 
Program Design 
& Compliance 

Ensure program design, 
implementation, and monitoring 
comply with 19 TAC Chapters 
228, 230, 235, 247, and 149; 
maintain required documentation 
for TEA audits. 

Operate residency 
placements in compliance 
with district policies, TEA 
requirements, and 
professional standards. 

Recruitment & 
Selection 

Recruit, screen, admit, and 
prepare qualified teacher 
candidates for residency 
placement. 

Collaborate in interview and 
selection processes; 
approve campus placements 
and assignments. 

Residency 
Placement 

Coordinate placement of resident 
teachers in approved district 
campuses and certification-
aligned classrooms. 

Identify participating 
campuses and approve 
classroom assignments 
aligned to district staffing 
needs. 

Resident Support 
& Development 

Provide coursework, field 
supervision, coaching, informal 
and formal observations, and 
performance feedback. 

Provide access to 
instructional resources, 
curriculum, professional 
development, and campus-
based support. 

Host Teacher 
Selection & 
Training 

Provide training in co-teaching, 
mentoring, and coaching; support 
host teachers through 
communities of practice. 

Identify, recommend, and 
assign highly effective host 
teachers who meet eligibility 
and effectiveness criteria 
and assign to tea cher 
residents in collaboration 
with EPP in accordance with 
TAC 228. 

Co-Teaching & 
Instructional 
Practice 

Guide and monitor implementation 
of co-teaching models and gradual 
release of instructional 
responsibility. 

Guide and support  resident 
teachers through at least 
400 hours of co-teaching 
and a minimum of 750 total 
residency hours. 

Field Supervision 
& Evaluation 

Assign qualified field supervisors 
and site coordinators; conduct 
observations and evaluations; 
document progress. 

Support observation 
schedules and provide 
campus administrator 
feedback on resident 
performance. 
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Governance & 
Continuous 
Improvement 

Facilitate governance meetings, 
present performance data, and 
support continuous improvement 
action planning. 

All stakeholders will 
participate in governance 
meetings including campus 
principal; use data to inform 
staffing, support, and 
program refinement 
decisions. 

Data Sharing & 
Reporting 

Collect, analyze, and report 
candidate-level data in 
accordance with FERPA and TEA 
requirements. 

Share relevant student, 
teacher, and campus-level 
data necessary to evaluate 
program effectiveness. 

Sustainability & 
Pipeline 
Development 

Support district capacity-building 
to sustain the residency program 
beyond the MOU term. 

Utilize the residency 
program as a strategic 
teacher pipeline and 
retention strategy. 

Professional 
Standards & 
Ethics 

Ensure residents are trained and 
monitored for compliance with the 
Texas Educators’ Code of Ethics 
and Texas Teacher Standards. 

Enforce district standards of 
professionalism, conduct, 
attendance, and dress code. 

Commitment Statement  

By executing this Memorandum of Understanding, McAllen ISD and Region One ESC 
affirm their shared commitment to implementing a high-quality, year-long Teacher 
Residency Program that strengthens teacher preparation, improves instructional 
effectiveness, and builds a sustainable educator pipeline aligned to district and state 
priorities. 
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Signatures 

IN WITNESS WHEREOF, the Parties to this Agreement, through their duly authorized 
representatives, have executed this Agreement and certify that they have read, understood, and 
agreed to its terms. This Agreement may be executed in counterparts, each of which is deemed 
an original, and delivered electronically with the same legal effect as an original. 

School System (Superintendent’s Designee) 

● Signature: ________________________________ 

● Name: _Dr. Rene Gutierrez____________________ 

● Title: _Superintendent of Schools_______________ 

● Date: _____________________________________ 

School System (Program Manager) 

● Signature: ________________________________ 

● Name: __Dr. Albert Canales___________________ 

● Title: ___Human Resources Officer______________ 

● Date: _____________________________________ 

EPP (Legal Authority) 

● Signature: ________________________________ 

● Name: ____________________________________ 

● Title: _____________________________________ 

● Date: _____________________________________ 

EPP (Residency Program Leadership) 

● Signature: ________________________________ 

● Name: ____________________________________ 

● Title: _____________________________________ 

● Date: _____________________________________ 

 

Approved as to form: 

By:      

Johnathan Ball, Staff Attorney 

Alberto Canales (Jul 16, 2026 13:01:15 CDT)

07/16/2026

JOHNATHAN BALL (Jul 16, 2026 14:57:52 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 14:35:12 CDT)

July 23, 2026

✔

Lorena Garcia (Jul 16, 2026 14:41:51 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 14:57:07 CDT)

SUBJECT: Discussion and Possible Action on No. 2027-064 Apprenticeship Pathway Related Instruction Partnership 
Agreement between McAllen Independent School District and Western Governors University “WGU”
 
REFERENCE: Goal 2 People Development, Strategy 5 Partnership with Business/Civic/Educational Organization 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
This agreement supports the development and implementation of a high-quality educator preparation pathways 
designed to strengthen K-12 teacher talent pipelines through Registered Apprenticeship Programs (“RAP”) registered 
with the United States Department of Labor Office or Apprenticeships.  The apprentices participating in the PREP 
Grow Your Own (“GYO”) pathway must satisfy applicable PREP statutory and program requirements. 
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
 
This Memorandum of Understanding will facilitate a learning centered partnership between the School System and the 
Educator Preparation Program in compliance with the Preparing and Retaining Educators through Partnership 
("PREP") Program allotment.  This partnership will support a high-quality teacher residency that will result in effective 
classroom practice and a positive PK-12 student outcomes.  
 
LEGAL REVIEW:
 
MOU has been approved by legal.
 
BUDGETARY CONSIDERATIONS:
 
None
 
RECOMMENDED BOARD ACTION:
 
Administration recommends that the Board of Trustees approve MOU No. 2027-064 Apprenticeship Pathway Related 
Instruction Partnership Agreement between McAllen Independent School District and Western Governors University 
“WGU” through July 31, 2027.  The agreement will be signed by parties following Board approval.  
 

For further information contact:
Name: Dr. Albert Canales, Chief Human Resource 
Officer 
Office: 956-618-6000
eMail: albert.canales@mcallenisd.net 13
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NOW, THEREFORE, in recognition of our mutual commitments and the shared vision to foster a transformative 

educational experience, the Parties hereby agree that the McAllen Independent School District will become an 

Employer partner under this Agreement as of the date of latest signature below. 

RTI PROVIDER 

Name: 

Role: 

Date: 

EMPLOYER PARTNER 

Name: Ms. Lucia Regalado 

Role: Board President
Date: 

Designated Primary Contact - Employer Partner 

Dr. Albert Canales 

Name 

Chief Human Resources Officer 

Title 

albert.canales@mcallenisd.net 

Email 

SPONSOR 

Name: 

Role: 

Date 

Approved as to form 

:-?2z? 
by: JOHNATHAN BALL (Jul 16, 202611:25:30 CDT) 

Johnathan Ball, Staff Attorney 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 14:34:37 CDT)

July 23, 2026

✔

Lorena Garcia (Jul 16, 2026 14:42:20 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 14:56:36 CDT)

SUBJECT: Discussion and Possible Action on No. 2027-067 PREP Grow Your Own Memorandum of Understanding 
between McAllen Independent School District and University of Texas Rio Grande Valley “UTRGV”
 
REFERENCE: Goal 2 People Development, Strategy 5 Partnership with Business/Civic/Educational Organization 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
This agreement supports the development and implementation of a high-quality educator preparation pathways 
designed to strengthen K-12 teacher talent pipelines through Registered Apprenticeship Programs (“RAP”) registered 
with the United States Department of Labor Office or Apprenticeships.  The apprentices participating in the PREP 
Grow Your Own (“GYO”) pathway must satisfy applicable PREP statutory and program requirements. 
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
 
The purpose of this MOU is to articulate the nature and expectations of the partnership between the School System 
and the EPP associated with implementing the Preparing and Retaining Educators through Partnership Grow Your 
Own Program (hereinafter “PREP GYO Program”) in compliance with Texas Education Code §21.906 and 48.157 and 
relevant Texas Administrative Code sections.
 
LEGAL REVIEW:
 
MOU has been approved by legal.
 
BUDGETARY CONSIDERATIONS:
 
None
 
RECOMMENDED BOARD ACTION:
 
Administration recommends that the Board of Trustees approves MOU No. 2027-067 PREP Grow Your Own 
Memorandum of Understanding (2026–2027) between McAllen Independent School District and University of Texas 
Rio Grande Valley (“UTRGV”) through July 31, 2027.    
 

For further information contact:
Name: Dr. Albert Canales, Chief Human Resource 
Officer 
Office: 956-618-6000
eMail: albert.canales@mcallenisd.net 35
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 16:04:39 CDT)

July 23, 2026

✔

Lorena Garcia (Jul 16, 2026 16:14:58 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 16:17:13 CDT)

SUBJECT: Discussion and Possible Action on Memorandum of Understanding (MOU) No. 2027-088 Preparing & 
Retaining Educators through Partnership Grow Your Own (PREP GYO) Program between McAllen Independent 
School District and South Texas College (STC).
 
REFERENCE: Goal 2 People Development, Strategy 5 Partnership with Business/Civic/Educational Organization 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
This MOU is intended to satisfy applicable requirements of the PREP GYO Program under Texas Education Code 
Chapter 21, Sub chapter R, and Section 48.157, together with any final Texas Education Agency rules or guidance 
implementing PREP, including 19 TAC Chapter 153,Sub chapter FF, and Chapter 228, as applicable.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
 
The purpose of this MOU is to articulate the nature and expectations of the partnership between McAllen Independent 
School District and STC associated with implementing the PREP GYO Program in compliance with Texas Education 
Code §21.906and 48.157 and relevant Texas Administrative Code sections.
 
LEGAL REVIEW:
 
MOU has been approved by legal. 
 
BUDGETARY CONSIDERATIONS:
 
None
 
RECOMMENDED BOARD ACTION:
 
Administration recommends that the Board of Trustees approve MOU No. 2027-088 Preparing & Retaining Educators 
through PREP GYO Program between McAllen Independent School District and STC through July 31, 2027.    
 

For further information contact:
Name: Dr. Albert Canales, Chief Human Resource 
Officer 
Office: 956-618-6000
eMail: albert.canales@mcallenisd.net 42



STC Grow Your Own Memorandum of Understanding 

2026-2027 

This Memorandum of Understanding (“Agreement”) is entered into on __________________ 

between _________________ (hereinafter “School System”) and South Texas College 

Institution of Higher Education (hereinafter “IHE”).  

1. Purpose

• The purpose of this Agreement is to articulate the nature and expectations of the

partnership between the School System and the IHE associated with implementing the

Preparing & Retaining Educators through Partnership Grow Your Own Program

(hereinafter “PREP GYO Program”) in compliance with Texas Education Code §21.906

and 48.157 and relevant Texas Administrative Code sections.

• The PREP GYO Program enables school systems, through partnering with qualified IHEs

and accredited educator preparation programs, to establish innovative staffing pipelines

that prepare and retain educators and thereby, increase student access to high-quality

classroom teachers. The PREP GYO Program provides funding through participating

school systems to support eligible school system employees (hereinafter “GYO

participants”) in completing a bachelor’s degree and enrolling in a preparation program to

ultimately become a certified teacher while employed by the school system.

2. Authority & Citations

This Agreement is intended to satisfy applicable requirements of the PREP GYO Program under

Texas Education Code Chapter 21, Subchapter R, and Section 48.157, together with any final

Texas Education Agency rules or guidance implementing PREP, including 19 TAC Chapter 153,

Subchapter FF, and Chapter 228, as applicable.

3. Term & Renewal

This Agreement begins on __________________ and ends on __________________ (2026–

2027 school year). It may be renewed or amended by mutual written agreement of the Parties.

4. Collaborative Goals

• Establishing structures for quality of implementation, including:

o Establish and communicate compliance procedures associated with participation

in the PREP GYO Program.

o Selection of GYO participants according to a set of mutually determined criteria.

o Establish regular communications processes and expectations to ensure

information and feedback is shared on an ongoing basis.

o Develop processes and, if needed, a separate data-sharing exhibit to support

continuous improvement efforts, including monitoring and evaluating GYO

participants’ progress toward earning a bachelor’s degree and enrolling in an

accredited Texas educator preparation program within three years of beginning

participation in the PREP GYO Program.

August 1, 2026
McAllen Independent School District

August 1, 2026 July 31, 2027
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• Supporting GYO participants in completing applicable coursework, training, and 

requirements under the PREP GYO Program, including by providing GYO participants 

with: 
o Academic advising, degree planning, and transition support designed to help 

GYO participants complete a bachelor’s degree and enroll in an accredited Texas 

educator preparation program within three (3) years, subject to participant 

eligibility and institutional requirements. 

o Monthly scheduled release time to support the completion of their bachelor’s 

degree, including time to complete field-based experiences, course assignments, 

and targeted activities. 
o Authentic opportunities to practice teaching under the supervision of one or more 

cooperating teachers, including small group instruction, leading instructional 

routines, and lesson planning. 

o On-the-job training aligned with the standards for educator certification 

established by the board. 

o Guidance and other transition supports as the GYO participant begins a program 

to satisfy the teacher preparation requirements under Section 21.04421, 21.04422, 

or 21.04423. 

5.  Progress Monitoring of Program Quality 

• Cadence: The Parties will meet at an agreed-upon cadence. 
• Participation: Each Party will identify expected participants (e.g., district leadership, 

program manager, campus leaders; key IHE leadership and faculty) and roles within the 

governance structure.  

• Scope: Parties agree to review successes, opportunities for growth, discuss changes for 

additional years, and partnership viability. 

• Data-Sharing Framework: Establish processes, and if needed a separate data-sharing 

exhibit, to share de-identified School System performance data between the Parties for 

monitoring and evaluation of GYO participant preparation and effectiveness. 

6. Allocation of Costs & Resources 
• Allocating costs and resources accordingly, including: 

o Except as expressly provided in a separate written payment or implementation 

exhibit, each Party will bear its own expenses in connection with its obligations 

under this Agreement. 
o Using PREP GYO Program funds in accordance with applicable law, rule, grant 

guidance, and written local procedures. 
o Developing a written plan addressing programmatic costs, billing, payment 

timing, withdrawal and refund handling, and contingencies if program funding is 

reduced or unavailable. 

o Nothing in this Agreement requires the IHE to waive institutional policies, front 

unfunded tuition or fee amounts, or provide services beyond those expressly 

described in this Agreement and any written exhibits. 
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7. Data Sharing & FERPA 

• Subject to FERPA, the Texas Public Information Act, and other applicable law, the Parties 

may share and co-analyze de-identified PK–12 performance data for the purpose of preparing 

GYO participants to positively impact PK–12 student learning and for continuous 

improvement of the PREP GYO Program. 

• The Parties will separately define, in this Agreement or an exhibit, the categories of 

participant data to be shared, permitted uses, access restrictions, security requirements, 

retention and destruction requirements, and breach-notification procedures. 

• For purposes of the Family Educational Rights and Privacy Act (FERPA), the School System 

may designate the IHE and/or __________________________________ (“FERPA 

Designee”) as a school official with a legitimate educational interest to the extent required to 

fulfill obligations under this Agreement. Any recipient of such educational records shall 

comply with FERPA and shall not redisclose such records except as permitted by law. 

8. Additional School System Specific Obligations 

• Identify appropriate staff needed to support the implementation of the PREP GYO 

Program. 

• Require GYO participants to comply with applicable PREP GYO Program participation 

requirements, including the requirement to earn a bachelor’s degree and enroll in an 

accredited Texas educator preparation program within three years of beginning 

participation in the partnership. 
• Employ GYO participants in a job assignment that spends at least 25% of their day 

focused on instructional support, including the requirement to practice teaching under the 

supervision of a cooperating teacher. 

• Pair GYO participants with a trained cooperating teacher who agrees to participate in that 

role in a PREP GYO program at the school system. 
• Provide GYO participants with monthly scheduled release time to support completion of 

a bachelor’s degree while remaining employed in the school system. The School System 

must work with the IHE to establish a release time schedule that addresses the 

participants’ needs. 
• Ensure that GYO participants attain an Educational Aide III certificate within the first 

year of beginning participation in the PREP GYO Program. 

• Except as expressly permitted by applicable law for supervised clinical experiences or 

other allowable assignments, ensure that GYO participants do not serve as teacher of 

record while participating in this pathway. 

9. Additional IHE Specific Obligations 

• Provide key faculty member(s) and academic advising personnel to support the 

implementation of the PREP GYO Program. 
• Provide academic advising, degree planning, and reasonable support designed to help 

GYO participants complete an applicable bachelor’s degree within three years of 

beginning participation in the PREP GYO Program, subject to admission requirements, 

transfer-credit evaluation, satisfactory academic progress, conduct standards, tuition and 

Domingo Ramos
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fee obligations, and course availability. 
• Provide GYO participants with ongoing support regarding coursework and transition to 

an accredited Texas educator preparation program; however, the IHE does not guarantee 

degree completion, educator preparation program enrollment, certification, employment, 

or continued eligibility for PREP funding. 

10. Miscellaneous 

10.1 Governing Law & Venue 

This Agreement is made in Texas and shall be governed by and construed in accordance with the 

laws of the State of Texas. Venue for any action arising out of or relating to this Agreement shall 

lie in Hidalgo County, Texas, subject to applicable law. 

10.2 Termination 

Except as otherwise provided, this Agreement may be terminated by either Party upon six (6) 

months’ written notice. The Parties will use best efforts to allow sufficient opportunity for 

Residents to complete the year prior to the effective date of termination. Upon termination, the 

School System will notify appropriate Texas Education Agency staff of the termination of this 

Agreement. 

10.3 Dispute Resolution 

The dispute resolution process provided in Chapter 2260, Texas Government Code, and related 

rules adopted by the Texas Attorney General shall be used by the Parties to resolve any claim for 

breach of contract that cannot be resolved in the ordinary course of business 

10.4 Governmental Immunity; Funding 

Nothing in this Agreement waives any governmental or sovereign immunity, defense, or 

jurisdictional limitation of the IHE or College under Texas law. The College’s obligations are 

subject to the availability of current revenues and funds lawfully appropriated or otherwise 

available for this purpose. 
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Signatures 
IN WITNESS WHEREOF, the Parties to this Agreement, through their duly authorized 

representatives, have executed this Agreement and certify that they have read, understood, and 

agreed to its terms. This Agreement may be executed in counterparts, each of which is deemed 

an original, and delivered electronically with the same legal effect as an original. 

 

School System (Superintendent’s Designee) 

• Signature: ________________________________ 

• Name: ____________________________________ 

• Title: _____________________________________ 

• Date: _____________________________________ 

School System (Program Manager) 

• Signature: ________________________________ 

• Name: ____________________________________ 

• Title: _____________________________________ 

• Date: _____________________________________ 

IHE (Legal Authority) 

• Signature: ________________________________ 

• Name: ____________________________________ 

• Title: _____________________________________ 

• Date: _____________________________________ 

IHE (Program Leadership) 

• Signature: ________________________________ 

• Name: ____________________________________ 

• Title: _____________________________________ 

• Date: _____________________________________ 

 

Ms. Lucia Regalado
Board President

Dr. Albert Canales
Chief Human Resources Officer

Approved as to form

by: ______________________
      Johnathan Ball, Staff Attorney

Alberto Canales (Jul 16, 2026 13:00:49 CDT)

07/16/2026

JOHNATHAN BALL (Jul 16, 2026 14:59:15 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Lorena Garcia (Jul 16, 2026 09:06:52 CDT)
Lorena Garcia

June 23, 2026

✔

RENE GUTIERREZ (Jul 16, 2026 11:22:56 CDT)

SUBJECT:    Report Regarding Bond 2026
 
REFERENCE:  Goal 4, Strategy 7 - Financial Priorities 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
Voters in McAllen ISD have approved the district’s $335 million bond program in the May 2 election, supporting 
investments in modernizing campuses, expanding Career and Technical Education opportunities, strengthening 
school safety and security, enhancing fine arts facilities, and addressing critical infrastructure needs across the district.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Administration is bringing forward an update on Bond 2026.
 
LEGAL REVIEW: 
 
Not Applicable.
 
BUDGETARY CONSIDERATIONS: 
 
Not Applicable.
 
RECOMMENDED BOARD ACTION:
 
This item is for information purposes only.

For further information contact:
Name: Lorena Garcia, Deputy Superintendent for 
Business and Operations
Office: 956-688-5445
Email: lorena.garcia@mcallenisd.net 48



Bond Project Management / Owner’s Agent Services 
2026 Bond Program RFQ Scope of Services 

 
McAllen ISD, the Owner, is requesting statements of qualifications from firms with 
demonstrated experience providing professional Bond Project Management services for the 
2026 Bond. The selected firm will serve as an independent agent and representative of 
McAllen ISD and will act in the District’s best interest throughout the estimating, planning, 
design, construction, and closeout of the 2026 Bond projects assigned. The consultant shall 
provide professional leadership, management, and advisory services necessary to ensure 
the project achieves the scope, quality, schedule, and budget objectives established by the 
District. Respondents must demonstrate the qualifications, experience, and capability to 
perform the services described below, which include, but are not limited to, the tasks set 
forth in the Pre-Construction, Construction, Closeout and Board/Community 
Communication phases. 
 
PRE-CONSTRUCTION PHASE 
 

1. Communication & Coordination 
a. Establish and maintain communication protocol between the Owner, 

Architect, and General Contractor. 
b. Manage coordination and correspondence between the Owner, Architect, 

and General Contractor. 
2. Procurement & Contractor Selection 

a. Assist in development of the procurement process and aid in selection of the 
General Contractor for infrastructure and renovation projects. 

b. Assist in developing procurement solicitation documents for procurement of 
the General Contractor for infrastructure and renovation projects. 

c. Assist District in evaluating proposals, making recommendations, and 
ensuring best-value options for individual projects are recommended for 
approval by the Board of Trustees. 

d. Assist in development of the contract negotiation process and aid in review, 
approval, or disapproval of General Contractor numbers. 

e. Provide a detailed analysis to describe differences between final estimates 
and bidders’ prices. 

3. Scheduling, Budget, and Cost Management 
a. Contribute to the milestone schedule for overall program design and 

construction. 
b. Monitor and maintain all parties’ efforts for conformance to schedule and 

budget. Notify the Owner of design and budget concerns throughout the 
design process. 

c. Develop detailed cost estimates at various phases of design. 
d. Assist in development of value engineering options as required. 
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4. Design Review & Preconstruction Activities 

a. Review design documents, drawings, and specifications for constructability, 
scheduling, consistency, and coordination. 

b. Assist in facilitating the preconstruction conference. 
c. Prepare a detailed project schedule and staging. 
d. Provide constructability reviews. 

5. External Coordination 
a. Coordinate with local utilities, cities, and other entities on the Owner’s 

behalf. 
 
CONSTRUCTION PHASE 
 

6. Communication & Coordination 
a. Employ and provide qualified, experienced construction managers capable 

of representing the District’s best interests; the construction manager(s) 
shall coordinate contractors, design professionals, vendors, district staff, 
authorities having jurisdiction over the projects, and others. 

b. Establish and maintain communication protocol between the Owner, 
Architect, and General Contractor. 

c. Attend, arrange, and conduct meetings as requested by the Owner. 
7. Budget, Schedule, and Cost Control 

a. The consultant must have in-house capabilities to provide detailed and 
accurate cost estimates at different stages of the work, and for various 
purposes, such as analysis of alternatives. 

b. Monitor the overall budget and schedule and advise the Owner of trends 
affecting timely and cost-effective completion of the Project. 

c. The consultant must employ expert construction negotiators who can 
successfully resolve potential claims from contractors or other consulting 
firms. 

d. Review the General Contractor’s schedule of values, cost breakdown, and 
construction schedule and recommend approval, changes, or disapproval. 

e. Provide cost loading schedules to allow the District’s Finance Department to 
manage cash flow projections. 

f. The consultant is expected to provide constructability reviews, value 
engineering, and associated cost saving strategies during all phases of the 
work. 

g. Develop a master program schedule to track all program projects. 
h. Schedule required testing services. 

8. Document Familiarity & Observation 
a. Maintain thorough knowledge of the plans and specifications. 
b. Review shop drawings. 
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c. Personally observe major assemblies placed in the construction for general 
compliance with the contract documents, supplemental instructions from 
the Architect, and in support of the quality assurance efforts of the 
Inspector(s). 

9. Payment & Change Management 
a. Perform quality surveys and review and verify the contractor’s monthly 

applications for progress payments. 
b. Review and analyze proposed change orders and make recommendations to 

the Owner. 
c. Assess and evaluate pricing on all change order requests, taking the lead in 

negotiating fair and equitable resolutions and managing schedule impacts. 
10. Submittals, RFIs, and Reporting 

a. Review requests for information (RFI) and Architect’s Supplemental 
Instructions (ASI) and track submittals through completion of the process. 

b. Generate weekly site visit reports describing general events and noting 
problems and unusual events. 

c. Manage all construction administration tasks on behalf of the District, 
including but not limited to: project correspondence, project documentation, 
meetings, submittals, requests for information, proposal requests, progress 
documentation, review and approval of payment requests, schedule review, 
project coordination 

d. Take photographs documenting construction progress and conformity with 
the Contract Documents. 

11. Record Documents 
a. Review and verify that the General Contractor’s Project record drawings and 

schedules are updated to reflect all changes and work completed prior to 
each progress payment. 

12. Inspections & Quality Assurance 
a. Frequently inspect the work for progress, workmanship, and conformance 

with the Contract Documents. 
b. Coordinate and track all Owner testing. 
c. Review special inspection and material testing reports to verify conformance 

with the Contract Documents. 
d. When work is found to be non-conforming, document deficiencies and 

promptly provide written notification to the Architect, Owner, and General 
Contractor. 

e. Verify that deficiencies have been corrected and/or approved by the 
applicable party. 

f. Issue inspection deficiency lists and track deficiencies through correction. 
g. Coordinate preparation of the punch list and monitor corrective work to 

successful completion. 
h. Coordinate Owner activities, including occupancy, FF&E procurement, and 

technology. 
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CLOSEOUT PHASE 
 

13. Project Documentation & Turnover 
a. Verify all Project Record Documents are complete and turned over to the 

Owner. 
b. Verify all Operations and Maintenance manuals are complete and turned 

over to the Owner. 
c. Verify all warranties are submitted and in accordance with the Contract 

Documents. 
14. Training & Warranty Support 

a. Ensure staff has received all necessary training for operation of the new 
building and systems. 

b. Maintain a presence and provide support, follow-up, and tracking of warranty 
requests. 

 
BOARD AND COMMUNITY COMMUNICATIONS 
 

15. Marketing and Promotion 
a. The selected firm will maintain a robust marketing plan to inform district 

stakeholders and the community at large of the project list, progress, and 
completion of projects.  

b. The firm should at the minimum: 
i. Prepare a website to inform the community of budgets, timelines, 

change orders, and any other particulars at each site. 
ii. Integrate community events to include open community forums, 

ribbon-cutting ceremonies, and other events. 
iii. Maintain social media accounts for community outreach. 
iv. Include new construction and integrate other bond components as 

listed in the master project list. 
16. Board Reports 

a. Provide regular progress reports to the Board of Trustees. 
 
Advisory Role Only: The Construction Manager/Owner’s Agent will provide professional 
advisory services only and shall not act as a construction manager-at-risk, general 
contractor, or subcontractor, nor shall it be responsible for construction means and 
methods or the performance of construction work. 
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McAllen ISD 
Evaluation Rubric – Bond Project Management / Owner’s Agent Services 

2026 Bond Program RFQ 
 
Maximum Points: 1,000 
 
Purpose 
This rubric is intended to evaluate statements of qualifications submitted by firms seeking 
to provide Bond Project Management / Owner’s Agent Services for McAllen ISD’s 2026 
Bond Program. The selected firm will serve as an independent advisor and representative 
of the District and must demonstrate the experience, staffing, systems, and capacity 
necessary to support the District’s projects through pre-construction, construction, and 
closeout. 
 
The evaluation committee will score each submittal using the criteria below. Points should 
be awarded based on the degree to which the respondent demonstrates qualifications, 
relevant experience, understanding of the District’s needs, and ability to successfully 
perform the scope of services. 

 
I. Evaluation Criteria and Point Allocation 

No. Evaluation Category Maximum 
Points 

1 Firm Experience and Qualifications 200 
2 Key Personnel and Staffing Plan 100 
3 Project Understanding and Technical Approach 175 

4 Cost Estimating, Budget, Schedule, and Change Management 
Capability 100 

5 Quality Assurance, Field Observation, Reporting, and Closeout 
Systems 100 

6 References and Overall Confidence in Firm’s Ability to Deliver 50 
7 Other Relevant Factor 25 
8 Board Interviews (The District may short list firms) 250 
Total  1,000 
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II. Detailed Evaluation Rubric 
 
1. Firm Experience and Qualifications – 200 Points 
Evaluate the firm’s overall qualifications and demonstrated experience providing Bond 
Project Management / Owner’s Agent / Program Management / Construction 
Administration advisory services for public-sector capital projects, preferably K-12 bond 
programs. 
Subcriteria 
 
Subcriteria Points 
A. Demonstrated experience serving as Owner’s Agent / Bond Project Manager for 
public construction programs of similar scope and size for K-12 50 

B. Demonstrated experience serving as Owner’s Agent / Bond Project Manager for 
public construction programs of similar scope and size for non-K-12 25 

C. Proximity of firm's local office and familiarity with MISD and RGV (10 pts each) 20 
D. Experience coordinating FF&E, owner move-in/occupancy, technology 
coordination, and operational turnover for school facilities 25 

E. Experience working with public procurement, CSP/design-build delivery, and 
school district governance/reporting environments 25 

F. Experience managing projects in occupied school environments with attention 
to safety, phasing, campus operations, and minimizing disruption 25 

G. Number of years the firm has been in business 20 
H. Past relationship with the District within the past ten (10) years 10 
Total 200 
 
Scoring Guidance 

• Excellent (90–100% of available points): Firm demonstrates extensive, highly 
relevant experience with multiple comparable school bond or public capital 
programs and a strong record of owner representation. 

• Good (75–89%): Firm demonstrates relevant experience and qualifications with 
minor gaps. 

• Fair (50–74%): Firm demonstrates some relevant experience but lacks depth, scale, 
or direct alignment to the District’s scope. 

• Poor (0–49%): Limited evidence of comparable experience or inadequate 
qualifications. 

Preference should be given to firms that demonstrate: 
• Direct experience with Texas public school districts; 
• Work on bond-funded K-12 programs; 
• Success on renovations and infrastructure projects where campus operations 

remained active during construction. 
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2. Key Personnel and Staffing Plan – 100 Points 
 
Evaluate the qualifications of the proposed project team and the firm’s staffing strategy for 
supporting the District through all phases of the bond program. 
Subcriteria 
 
Subcriteria Points 

A. Qualifications, and direct relevant experience of the proposed project executive 
/ principal in charge  25 

B. Qualifications and direct relevant experience of the proposed day-to-day project 
manager / owner’s representative 25 

C. Qualifications of supporting staff in estimating, scheduling, constructability 
review, field observation, closeout, and document control 25 

D. Clear staffing plan showing roles, responsibilities, reporting relationships, and 
level of effort for each project phase 25 

Total 100 
 
Scoring Guidance 
High scores should be awarded to teams with: 

• Clearly identified staff assigned to pre-construction, field observation, 
budget/schedule control, change order review, and closeout; 

• Significant K-12/public bond project manager experience by the actual proposed 
personnel; 

• A staffing plan that demonstrates availability, depth, and continuity, not just 
resumes. 

 
 
3. Project Understanding and Technical Approach – 175 Points 
Evaluate the respondent’s understanding of the District’s needs and the strength of its 
proposed approach to delivering the services in the scope of work. 
Subcriteria 
 
Subcriteria Points 

A. Approach to communication, coordination, meeting management, and 
maintaining effective relationships among Owner, Architect, Contractor, testing 
agencies, and other stakeholders 

25 

B. Approach to procurement support, contractor selection support, procurement 
method selection7 assistance, and contract negotiation support 25 

C. Approach to pre-construction services, including constructability reviews, 
design review, preconstruction conferences, staging, and milestone planning 25 
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Subcriteria Points 

D. Approach to construction phase services, including field observation, payment 
review, change management, RFI/submittal tracking, reporting, and deficiency 
tracking 

25 

E. Approach to closeout, turnover, training verification, warranty support, and 
completion of project record documents/O&M manuals/warranties 25 

F. Use of systems, templates, software, dashboards, or reporting tools to track 
schedule, budget, changes, testing, observations, and closeout deliverables 25 

G. History of successful completion of bond programs within budget and on 
schedule 25 

Total 175 
 
Scoring Guidance 
A strong response should clearly describe how the firm will perform the scope—not just 
restate it. The response should demonstrate a practical methodology for: 

• Establishing communication protocols; 
• Coordinating owner/architect/contractor responsibilities; 
• Reviewing schedules, estimates, shop drawings, RFIs, ASIs, and pay applications; 
• Managing testing, inspections, deficiencies, punch lists, and turnover; 
• Producing timely reports and advising the District when corrective action is needed. 

 
 
4. Cost Estimating, Budget, Schedule, and Change Management Capability – 100 
Points 
Evaluate the firm’s demonstrated ability to control cost and schedule and advise the 
District on financial and timing risks throughout the life of the project. 
Subcriteria 
 
Subcriteria Points 

A. Capability to develop and validate detailed cost estimates during design and 
pre-construction 20 

B. Ability to monitor milestone schedules and identify risks to timely completion 20 
C. Experience reviewing schedules of values, cost breakdowns, construction 
schedules, and payment applications 20 

D. Experience reviewing, negotiating, and recommending action on change orders 
and pricing proposals 20 

E. Ability to provide value engineering support and budget reconciliation while 
protecting project quality and scope 20 

Total 100 
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Scoring Guidance 
High scores should be awarded where the respondent shows a disciplined process for: 

• Estimating and reconciling costs through design; 
• Tracking budget exposure and schedule risk; 
• Reviewing change order pricing for fairness and necessity; 
• Promptly notifying the District of budget and schedule concerns. 

 
 
5. Quality Assurance, Field Observation, Reporting, and Closeout Systems – 100 Points 
Evaluate the respondent’s systems and discipline for observing work, documenting 
findings, coordinating corrective action, and ensuring complete closeout. 
Subcriteria 
 
Subcriteria Points 
A. Approach to field observation of work for general conformance with plans, 
specifications, and architect instructions 20 

B. Process for reviewing testing reports, special inspections, nonconforming work, 
deficiency lists, and corrective actions 20 

C. Process for weekly site reports, photo documentation, issue logs, and 
communication of unusual events or project concerns 20 

D. Process for review and tracking of project record documents, as-builts, 
Operations and Maintenance manuals, warranties, and training documentation 20 

E. Approach to punch list, final completion, turnover, and warranty follow-up 
support 20 

Total 100 
 
Scoring Guidance 
High scores should be awarded to firms that demonstrate robust systems for: 

• Frequent field observation and issue documentation; 
• Tracking nonconforming work through correction; 
• Maintaining clear, consistent records and turnover documentation; 
• Supporting owner occupancy and post-construction warranty follow-up. 

 
6. References and Overall Confidence in Firm’s Ability to Deliver – 50 Points 

Evaluate the quality of references and the committee’s overall confidence in the 
respondent’s ability to successfully perform the work. 
Subcriteria 
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Subcriteria Points 
A. Quality of owner references from comparable projects, including satisfaction 
with communication, budget management, issue resolution, and closeout 25 

B. Overall confidence in the firm’s ability to represent the District’s interests, work 
collaboratively, and successfully deliver assigned bond projects 25 

Total 50 

 
7. Other Relevant Factor – 25 

 
Subcriteria 
 
Subcriteria Points 
A. Arbitration, Judgements or Legal Concerns 20 
B. District Community Involvement 5 
Total 25 
 

 
III. Scoring Scale for Each Criterion 
Committee members may use the following scoring scale when assigning points within 
each category: 
Rating Description Points to Award 

Excellent 
Response is comprehensive, highly relevant, and 
demonstrates exceptional capability with little to no 
weakness. 

90%–100% of 
category points 

Good Response is solid and relevant, with only minor 
weaknesses or omissions. 

75%–89% of 
category points 

Fair Response is adequate but contains notable weaknesses, 
gaps, or limited comparable experience. 

50%–74% of 
category points 

Poor Response is minimally responsive, lacks key experience, 
or raises concerns about the firm’s ability to perform. 

1%–49% of 
category points 

Non-
Responsive 

Information not provided or does not address the 
criterion. 0 points 
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IV. Interview / Presentation Scoring (The District May Shortlist Firms) 
 
Interview / Presentation – 355 Points 
Subcriteria 
 
Subcriteria Points 
Demonstrated understanding of District needs and bond program challenges 35 
Experience with Project Management experience with successful Bond Programs 
that were completed on-time and within budget in K-12 field 40 

Quality of proposed communication and issue-resolution approach 35 
Strength and preparedness of proposed key personnel 35 
Quality of marketing plan to inform district stakeholders and the community at 
large of the project list, progress, and completion of projects. 35 

Quality of plan for communicating with the Board of Trustees 35 
Responsiveness to committee questions and overall confidence in team 35 
Total 250 
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V. Scoring Sheet for Each Evaluator 
 
Respondent Name: __________________________________________ 
Evaluator Name: ___________________________________________ 
Date: _____________________________________________________ 

Evaluation Category Maximum 
Points 

Evaluator 
Score 

1. Firm Experience and Qualifications 200 ______ 
2. Key Personnel and Staffing Plan 100 ______ 
3. Project Understanding and Technical Approach 175 ______ 
4. Cost Estimating, Budget, Schedule, and Change 
Management Capability 100 ______ 

5. Quality Assurance, Field Observation, Reporting, and 
Closeout Systems 100 ______ 

6. References and Overall Confidence in Firm’s Ability to 
Deliver 50  

7. Other Relevant Factor 25 ______ 
   
TOTAL SCORE 750 ______ 
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VI. Scoring Sheet for Board Interviews 
 
Respondent Name: __________________________________________ 
Evaluator Name: ___________________________________________ 
Date: _____________________________________________________ 

Evaluation Category Maximum 
Points 

Evaluator 
Score 

1. Demonstrated understanding of District needs and bond 
program challenges 35 ______ 

2. Experience with Project Management experience with 
successful Bond Programs that were completed on-time 
and within budget in K-12 field 

40 ______ 

3. Quality of proposed communication and issue-
resolution approach 35 ______ 

4. Strength and preparedness of proposed key personnel 35 ______ 
5. Quality of marketing plan to inform district stakeholders 

and the community at large of the project list, progress, 
and completion of projects. 

35 ______ 

6. Quality of plan for communicating with the Board of 
Trustees 35  

7. Responsiveness to committee questions and overall 
confidence in team 35 ______ 

   
TOTAL SCORE 250 ______ 
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Tentative Timeline for the bond project manager 

• July 31, 2026 – 1st Advertisement 

• August 7, 2026 – 2nd Advertisement 

• August 14, 2026 – Closing Date 

• September 8, 2026 – Board Interviews and Board Approval of Ranking 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Lorena Garcia (Jul 16, 2026 16:58:07 CDT)
Lorena Garcia

July 23, 2026

✔

RENE GUTIERREZ (Jul 16, 2026 16:59:48 CDT)

SUBJECT:    Discussion and Possible Action Regarding the Selection of Senior Underwriter and Co-Managers for the 
2026 Bond
 
REFERENCE:  Goal 4, Strategy 7 - Financial Priorities 
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
On June 23, 2026 the Board of Trustees approved Request for Qualifications No. 2026-1039 Bond
Underwriting Services, and approved the firms listed on the attachment as qualified vendors for the duration of the 
2026 Bond Program which is currently anticipated to be through 2031. 
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Administration met with the district's financial advisor, on July 15, 2026 to select the senior underwriter and Co-
Managers for the 2026 Bond.  Administration is recommending approval of these designations as noted on the 
attachment.
 
LEGAL REVIEW: 
 
Not Applicable.
 
BUDGETARY CONSIDERATIONS: 
 
Not Applicable.
 
 
RECOMMENDED BOARD ACTION:
 
That the Board of Trustees approve the selection of Senior Underwriter and Co-Managers for the 2026 Bond as 
attached.

For further information contact:
Name: Lorena Garcia, Deputy Superintendent for 
Business and Operations
Office: 956-688-5445
Email: lorena.garcia@mcallenisd.net 63
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Lorena Garcia (Jul 16, 2026 14:52:26 CDT)
Lorena Garcia

July 23, 2026

✔

RENE GUTIERREZ (Jul 16, 2026 14:55:29 CDT)

SUBJECT: Discussion and Possible Action Regarding Creating a Bond Oversight Committee
 
REFERENCE:  Goal 4, Strategy 7 - Financial Priorities
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
The Board of Trustees will discuss the creation of a Bond Oversight Committee to provide independent community 
oversight of the District's voter-approved bond program, utilizing the Bond Oversight Committee Charter and Bylaws. 
The committee would serve in an advisory capacity by reviewing bond project progress, expenditures, timelines, and 
overall implementation to help promote transparency, accountability, and public confidence throughout the life of the 
bond program.                      
                   
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Administration will present the Bond Oversight Committee with information regarding the committee's purpose, 
composition, responsibilities, membership criteria, meeting schedule, and reporting expectations.     
 
 
LEGAL REVIEW: 
 
None Required.
 
BUDGETARY CONSIDERATIONS: 
 
None. Required.
 
RECOMMENDED BOARD ACTION:
 
That the Board of Trustees approve the creation of a Bond Oversight Committee. 

For further information contact:
Name: Lorena Garcia, Deputy Superintendent for 
Business & Operations
Office: (956) 688-5445
Email:  lorena.garcia@mcallenisd.com 65



Board Member Name Address Phone Number Email Address
Erica De La Garza Eric Wolfe Ewolfe717@gmail.com

Dr. Thomas Gonzalez tgonzalezmd@gmail.com

Aaron Rivera Armando Salinas asalin64@aol.com

Roberto Haddad JJ Avila

Kenny Hausenfluck
kwhausenfluck@gmail.com

Robert Carreon Gabe Puente gabrielpuente1869@gmail.com
Mark Hanna mark.hanna@svn.com

Professional Organizations:
JPCC: Juan De La Torre

Kelsey Martin-Alternative

Bond Oversight Committee 
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Charter of the 2026 Bond Oversight Committee 
McAllen Independent School District 

 
I. Purpose and Charge 

 
The 2026 Bond Oversight Committee (BOC) is established as a citizen advisory 
committee to the McAllen Independent School District Board of Trustees (Board), 
according to board policy BDF Local. 
 
The purpose of the BOC is to receive information regarding the implementation of the 
2026 Bond Program, review reports concerning bond-funded projects and 
expenditures, and provide observations and recommendations to the Board.  
The Committee is advisory only and has no authority to direct procurement, design, 
contracting, construction administration, or district operations. 
 
The committee's responsibilities are limited to the following: 

• Review reports, presentations, and other information concerning the 
planning, budgeting, procurement, and implementation of bond-funded 
projects. 

• Receive information regarding the selection and engagement of architects, 
engineers, contractors, and other professionals participating in Bond 
Program. 

• Review information regarding project schedules, budgets, expenditures, and 
procurement processes associated with the Bond Program. 

• Conduct site visits and observations of bond-funded projects to better 
understand project progress and implementation. 

• Evaluate the status and progress of bond-funded projects in relation to the 
voter-approved bond propositions. 
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• Identify and communicate questions, concerns, or observations to the Board 
regarding matters reviewed by the committee. 

• Report and recommend to the Board the committee's observations and 
recommendations concerning the status and implementation of the Bond 
Program. 

• Promote public understanding of the Bond Program by communicating factual 
information regarding project status and progress as reported to committee. 

 

II. Committee Structure & Governance 
 
Reporting Structure. The BOC serves in an advisory capacity to the Board of Trustees 
and shall report its observations and recommendations directly to the Board. 
 
Composition & Selection. The committee shall consist of up to fifteen (15) members. 
Each member of the Board of Trustees may appoint up to two (2) members to serve 
on the committee; and the Board may appoint one (1) member from the Joint 
Professional Consultation Committee (JPCC), who shall be exempt from the general 
prohibition against appointing McAllen ISD employees. 
 
Terms of Service. Term Length. Each committee member shall be appointed for a two-
year term for a maximum of two consecutive terms (four years total). 
 
Initial Staggered Terms. For the initial appointments made by each Trustee, one 
appointee shall serve an initial one-year term and the other shall serve an initial two-
year term. Thereafter, all appointments shall be for two years. The JPCC appointee 
shall serve only one-year, non-consecutive terms. 
 
Vacancy. In the event of a vacancy, the Trustee occupying the seat for the original 
appointment shall appoint the successor to serve the remainder of the expired term.   
Attendance. Members should make reasonable efforts to attend all scheduled 
meetings. A member that missed two consecutive meetings may be replaced by the 
appointing Trustee.  
 
Frequency. The committee shall meet frequently enough to fulfill its responsibilities, 
but no less than quarterly unless otherwise directed by the Board. 
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Quorum. A majority of the appointed members then serving on the committee shall 
constitute a quorum for the transaction of business.  
 
Public Access. In alignment with the district's commitment to transparency, all BOC 
meetings are open to the public unless otherwise permitted by law.  Any closed 
consultation, if permitted by law, shall occur only upon advice of legal counsel and 
only to the limited extent authorized by law. 
 
 
Deliverables. The Committee shall prepare and submit periodic reports and 
recommendations to the Board of Trustees concerning matters reviewed by the 
Committee. Any member may participate in drafting formal progress reports; 
however, only reports approved by the Committee shall be submitted to the Board as 
the official report of the Committee . 
 
III. Membership Criteria & Eligibility 

 
To be considered for appointment to the BOC, candidates must fulfill and maintain 
the following strict requirements: 
 

Criterion Requirement 
Residency Must permanently reside within the McAllen ISD 

geographic boundaries. 
Voter Status Must be a registered voter within the district. 
Age Must be at least 18 years of age. 
Taxpayer Status Must be current on all district property tax payments. 
Vetting Must successfully pass a standard district background 

check. 
 
IV. Ethics Policy 
 
This Ethics Policy establishes the standards of conduct for BOC members in carrying 
out their duties. Members shall act with integrity, impartiality, independence, 
confidentiality where required, and compliance with this Charter, applicable board 
policies, and conflict-of-interest disclosure requirements. 
 
 
Ineligibility. To preserve the independence and integrity of the committee, the 
following individuals are strictly ineligible to serve on the BOC: 
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1. Current McAllen ISD employees. 
2. Immediate family members of current McAllen ISD employees. 
3. Active district bond-related vendors, and immediate family members of active 

district bond-related vendors, including but not limited to commercial 
contractors, architects, engineers, or financial consultants currently doing 
business with the district. 

 
A vendor is defined as someone with a substantial interest, as defined by Local 
Government Code 171.002. 
 
Conflict of Interest and Post-Service Restrictions. Neither a Committee member, nor 
an immediate family member of the BOC member, nor any entity in which the 
member or an immediate family member has a material interest shall, during the 
member's service on the Committee and for a period of one (1) year thereafter, enter 
into, participate in, or hold a material interest in any contract funded by the 2026 Bond 
Program with respect to a matter considered by the Committee during the member's 
tenure. 
 
For purposes of this Charter, a "material interest" means any ownership interest, 
employment relationship, compensation arrangement, consulting relationship, 
management position, investment, or other economic interest that could reasonably 
be expected to influence a member's judgment regarding a matter before the 
committee. 
 
A committee member shall, at least annually, and promptly as necessary before a 
meeting or as it arises, disclose any actual or potential material interest related to a 
matter before the Committee. 
 
In the event of a dispute regarding the existence of a material interest or the 
application of this provision, the Board shall make the final determination and may 
require recusal, disqualification, removal from the committee, or such other action 
as it deems appropriate under this Charter.  
 

Commitment to Standards. A BOC member shall conduct himself or herself in a lawful and 
ethical manner and shall comply with applicable federal and state law, Board policy, and 
committee procedures in the performance of committee responsibilities.  
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 08:14:38 CDT)
Alberto Canales

July 23, 2026

Lorena Garcia (Jul 16, 2026 08:59:15 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 11:21:38 CDT)

SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2026-2027
 
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.
 
LEGAL REVIEW: 
 
Not Applicable.
 
BUDGETARY CONSIDERATIONS:
 
Provided with individuals identified under separate cover.
 
RECOMMENDED BOARD ACTION:
 
That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2026-2027.

For further information contact:
Name: Dr. Albert Canales, Chief Human Resources 
Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net 71



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 08:14:11 CDT)
Alberto Canales

July 23, 2026

Lorena Garcia (Jul 16, 2026 08:58:28 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 11:21:21 CDT)

 
SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2025-2026
 
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.
 
LEGAL REVIEW: 
 
Not Applicable
 
BUDGETARY CONSIDERATIONS: 
 
Not Applicable 
 
RECOMMENDED BOARD ACTION:
 
This item is for information only. No Board action required.

For further information contact:
Name: Dr. Albert Canales, Chief Human Resources 
Officer 
Office: (956) 618-6009
Email: alberto.canales@mcallenisd.net 72



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 08:13:33 CDT)
Alberto Canales

July 23, 2026

Lorena Garcia (Jul 16, 2026 08:57:34 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 11:21:01 CDT)

 
SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2026-2027
 
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.
 
LEGAL REVIEW: 
 
Not Applicable
 
BUDGETARY CONSIDERATIONS: 
 
Not Applicable 
 
RECOMMENDED BOARD ACTION:
 
This item is for information only. No Board action required.

For further information contact:
Name: Dr. Albert Canales, Chief Human Resources 
Officer 
Office: (956) 618-6009
Email: alberto.canales@mcallenisd.net 73
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SUBJECT: Discussion and Possible Action of Recommendation for the Principal at Homer J. Morris Middle School for 
the 2026-2027 School Year 

REFERENCE: Goal 2: People Development; Strategy 2: AttracURetain High Quality Staff 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 

The position of Principal at Homer J. Morris Middle School is a vacancy for the 2026-2027 school year. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

The middle school principal pool vacancy was posted on June 8, 2026 and interviews were conducted on July 20 , 
2026. The interview committee made their recommendation to the Superintendent. 

LEGAL REVIEW: 

Not Applicable 

BUDGETARY CONSIDERATIONS: 

This is a budgeted position. 

RECOMMENDED BOARD ACTION: 

That the Board of Trustees approve the Superintendent's recommendation for the Principal at Homer J. Morris Middle 
School for the 2026-2027 School Year. 

Attachment: D 

Atberto Ca11ates 
SUBMITTED BY: Alberto Canales (Jul 16, 2026 08:15:30 CDT)

For further information contact: 
Name: Dr. Albert Canales, Chief Human Resources 
Officer 
Office: (956) 618- 6009 
eMail: albert.canales@mcallenisd.net 

Approved for presentation to the Board of Education: 

4,r� RENE G 1E�EZ (Jul 16, 2026 11:22:15 CDT)

Superintendent of Schools 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (Jul 16, 2026 08:15:08 CDT)
Alberto Canales

July 23, 2026

Lorena Garcia (Jul 16, 2026 09:01:14 CDT)
Lorena Garcia

RENE GUTIERREZ (Jul 16, 2026 11:21:57 CDT)

SUBJECT: Discussion and Possible Action of Recommendation for Principal at Theodore Roosevelt Elementary for 
2026-2027
 
REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
 
The position of Principal at Theodore Roosevelt  Elementary is a vacancy for the 2026-2027 school year. 
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
The elementary principal pool vacancy was posted on July 14, 2026 and interviews were conducted on July 27, 2026.  
The interview committee made their recommendation to the Superintendent. 
 
LEGAL REVIEW: 
 
Not Applicable
 
BUDGETARY CONSIDERATIONS:  
 
This is a budgeted position.
 
RECOMMENDED BOARD ACTION:
 
That the Board of Trustees approve the Superintendent's recommendation for the Principal at Theodore Roosevelt  
Elementary for 2026-2027.

For further information contact:
Name: Dr. Albert Canales, Chief Human Resources 
Officer
Office: (956) 618-6009
eMail: albert.canales@mcallenisd.net 75
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