
Agenda of Board Workshop

The Board of Trustees
McAllen Independent School District

A Board Workshop of the Board of Trustees of the McAllen Independent School District will be 
held Wednesday, May 27, 2026, beginning at 5:30 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. DISCUSSION OF 2026-2027 BUDGET:  

-2026–2027 Proposed Budget Development Update
-Compensation and Pay Equity Considerations
-Staffing and Position Considerations
-Supplemental Compensation and Stipend Considerations
-Employee Benefits Update
-Athletics Program Considerations
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Presenter: Dr. René Gutiérrez, Superintendent

4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.
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Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Action on May 20, 2026 by 5:00 p.m.
Norma Ramirez, on behalf of Board of Trustees.
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

May 27, 2026

✔

Lorena Garcia (May 18, 2026 16:32:59 CDT)
Lorena Garcia

RENE GUTIERREZ (May 18, 2026 16:50:45 CDT)

SUBJECT:  2026-2027 Fifth Budget Workshop
 
REFERENCE:  Goal 4 Financial Priorities, Strategy 7 - Financial Priorities
 
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  
 
The Texas Education Code and Board Policy CE (LOCAL) require every local education agency to prepare a budget of 
anticipated expenditures and revenues on or before June 19th.  The budget is to be approved by the District's Board of 
Trustees no later than June 30th or earlier.
 
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
 
Budgets are estimates of what the District originally anticipates spending in the fiscal year. Budgets serve at least
three important functions.
     (1) Planning future operations.
     (2) Controlling expenditures in accordance with the appropriations approved by the Board of Trustees of the local 
           education agency.
     (3) Communicating to Administrators of the District's organizational units the resources set aside for the operations                     
           of their respective units.
 
LEGAL REVIEW:
 
Not required.
 
BUDGETARY CONSIDERATIONS:
 
Preliminary 2026-2027 Budget
 
RECOMMENDED BOARD ACTION:
 
The 2026-2027 Fifth Budget Workshop is submitted to the Board for information purposes only and requires no Board action.

For further information contact:
Name: Joel Garcia, CPM, CFO
Office: (956) 618-6016
Email:  joel.garcia@mcallenisd.net
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Budget Workshop #5
May 27, 2026
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2026–2027 Proposed Budget Update
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Purpose of Tonight’s Workshop

§ Review updated budget assumptions
§ Review compensation and staffing 

considerations
§ Discuss financial impact and tradeoffs
§ Receive Board direction for final budget 

development

Budget Timeline

§ May 27, 2026: Review updated financial assumptions 
and compensation options; obtain Board guidance

§ June 10, 2026: 
o Proposed budget notice published in the 

newspaper
o Proposed budget posted on the District website
o Taxpayer Impact Statement posted on the District 

website
§ June 16, 2026: Review proposed 2026–2027 budget 

prior to adoption
§ June 23, 2026: Consider adoption of the District’s 

2026–2027 budget

P u r p o s e  a n d  T i m e l i n e
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2025-2026 Fund Balance Update
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2 0 2 5 – 2 0 2 6   F u n d   B a l a n c e   S umma r y

These items reflect prior commitments, program restrictions, strategic investments, and one-
time uses.
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Category Amount

Carry Forward Budget Balances $1,797,607

Carry Forward Purchase Orders $1,405,772

Memorial HS – Dual Enrollment Science Labs $84,237

UTRGV Collegiate Academy – Smart Boards $8,511

Assigned Fund Balance Uses: $3,296,127​
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U n a s s i g n e d  F u n d  B a l a n c e  U s e s :  
$ 9 , 0 6 1 , 1 2 8

Category Amount
Facilities & Maintenance $3,317,000
Retention Stipends $1,583,135
Technology $1,036,188
Athletics $823,636
Transportation $775,000
Fine Arts $714,437
Rolled in Deficit $594,328
Instructional Programs $220,319
Strategic Plan/ Election Costs/ Bond Costs $429,500
UTRGV Collegiate $155,816
Tax Collections Adjustments $(3,489,186)
4th Six Weeks – Summary of Finance Adjustments $2,991,467
Auction Sales $(72,475)
Increase in Revenue $(18,035)
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Category Amount

Career & Technical Education (CTE) $1,237,134

State Compensatory Education $1,178,454

Food Service Equipment $661,000

Bilingual $271,078

CCMR $218,700

School Safety $70,171

Dyslexia $53,000

Gifted & Talented $(350)

Retention Stipends $441,006

R e s t r i c t e d  F u n d  B a l a n c e  P r o g r a m  
U s e s :  $ 4 , 1 3 0 , 1 9 3
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R e s t r i c t e d  F u n d  B a l a n c e  U s e s  
Q S C N :  $ 1 5 , 2 3 7 , 8 3 0

Category Amount

QSCN MTN 2011 - Payoff $15,237,830
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Proposed 2026-2027 Budget
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W h a t  H a s  C h a n g e d  S i n c e  t h e  
L a s t  W o r k s h o p

Since the last workshop, we have updated the model using:

§ May 11 property value report, Run ID 4812
§ Refined local revenue projections
§ Refined state aid projections
§ Continued staffing review
§ Board feedback from prior discussions

As a result, compensation options were refined to focus on 
long-term affordability and sustainability.
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C u r r e n t  F i n a n c i a l  P l a n n i n g  S n a p s h o t

Revenue Assumptions
§ FSP-Eligible Enrollment: 19,203
§ ADA: 17,522
§ Limit Adjusted Taxable: $9,265,673,953

– Increase: $143,461,487 (comparison to last 
year's certified values)

– Growth Rate: +1.57 (comparison to last 
year's certified values)

§ Projected Local Tax Revenue: $75,468,837*
§ Projected Local Interest Revenue: $5,000,000
§ Projected State Revenue: $149,146,733

– Decrease:  $992,581

Cost Assumptions
§ Base Payroll (Fund 1XX): $198,172,878
§ Includes proposed $50 PEPM increase in district health 

insurance contribution
§ Higher compensation options increase recurring Fund 

199 cost pressure and reduce available indirect cost 
flexibility.

*The proposed total tax rate of $0.9322 per $100 of taxable value includes a Tier 1 MCR of 
$0.6322, Tier 2 of $0.1700, and I&S of $0.1300. Preliminary property values suggest the Tier 1 
MCR may compress slightly for 2026-27. Administration is actively monitoring property value 
trends and will confirm the final rate once certified values are released after July 25. Should 
any adjustment be needed, the board will be updated promptly and budget projections 
revised accordingly.
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Budget - Departments

Department budget adjustments will reflect priorities 
identified by department leadership based on 
operational and programmatic needs, while 
supporting efforts to reduce budget pressure and 
preserve priority services.

Campus allocations were not reduced. We will 
continue to monitor department needs throughout 
the year and revisit them if savings are realized or 
additional support is needed.
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Compensation and Pay Equity 
Considerations
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Compensation Options

District Financial Context
§ $96.7M projected unassigned fund balance
§ 139 projected days cash on hand
§ Base budget is balanced before compensation enhancements. Compensation decisions create recurring 

obligations, so one-time reserves should be used cautiously for ongoing payroll commitments.
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Raise Cost by Fund – 1xx Funds
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Raise Cost by Fund – All Other Funds
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Teacher Pay Equity
Asst Principal, ES Coordinator, Science Sec
Asst Principal, HS Coordinator, Science/Social Studies Elem
Asst Principal, I&G, AECHS, Lamar Coordinator, Social Studies Sec
Asst Principal, MS Coordinator, Student Assessment ES & Sec
Behavioral Strategist Counselor, ES
Coach, Bilingual & English Learner Counselor, ES SPED
Coach, Innovative Instruction Counselor, HS
Coach, Instructional K-5 & 6-8 Counselor, I&G
Coach, Instructional Literacy Math & Writing 3-8 Counselor, Lamar
Coach, Instructional Science Intervention Counselor, Lead
Coordinator, Advance Academics Counselor, MS
Coordinator, Career Technical Education Counselor, UTRGV
Coordinator, College Career Military Readiness (CTE) Dean of Instruction
Coordinator, Early Childhood Instruction Facilitator, School Improvement MS & HS
Coordinator, Fine Arts Instructional Support Officer
Coordinator, Language Arts Sec Librarian
Coordinator, Language Arts/Reading Elem Specialist, Instructional Technology
Coordinator, Mathematics ES & Sec Supervisor, Special Education

Cost:
$455,351 @ 1% GPI
$508,996 @ 1.5% GPI
$538,647 @ 1.75% GPI
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Staffing and Position 
Considerations

22



Proposed New Positions
Coordinator, TIA (AE-04) 
Fund: 199-TI
Daily Rate: $370.23
Work Days: 221
Annual Salary: $81,820.83

Teacher, CTE (Barber)
Fund: 162
Daily Rate: $329.25
Work Days: 187
Annual Salary: $61,570

Clerk, CTE (CT-01) 
Fund: 162
Hourly Rate: $14.57
Work Days: 226
Annual Salary: $26,342.56

Clerk, Medicaid (CT-04) 
Fund: 173
(207 days to 217 days) 
Increase: $1,524

Counselor (AE-03)
Fund: 173
Daily Rate: $332.56
Work Days: 190
Annual Salary: $63,186.40

Physical Therapist (AE-05)
Fund: 173
Daily Rate: $357.04
Work Days: 187
Annual Salary: $66,766.48
 
Mariachi: Teacher Middle School Director
Fund: 199
Daily Rate: $329.25
Work Days: 202
Annual Salary: $66,508.50

Bond Project Manager (AE-05)
Fund: 199
Daily Rate: $
Work Days: 226
Annual Salary: $

 Cost $328,783
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Proposed New Positions-Bond Project Manager
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Proposed Repurposed Position-
School Safety Specialist
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Supplemental Compensation and 
Stipend Considerations
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Child Nutrition Program

New Stipend Proposed:  Certified Forklift Operator Trainer

§ Guarantee staff is trained on safely operating a forklift and/or other lifting machines to support safe and 
efficient district warehouse operations

§ Ensure staff are trained in proper pre-and-post checks of lifting equipment to eliminate potential harm to 
self or equipment

§ Maintain updated on all required training related to equipment and food safety
§ $500 a year paid with Fund 101

 Cost $500
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Dyslexia

Data Source: 2025-2026 Employee Compensation Plan

 Cost $3,000
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Special Education

 Cost $28,500

29



Part-Time Athletic Program Rates

Data Source: 2025-2026 Employee Compensation Plan

 Cost $600
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Athletic Programs

Data Source: 2025-2026 Employee Compensation Plan

 Cost $3,600
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-

Athletic Programs

Data Source: 2025-2026 Employee Compensation Plan

 Cost $96,750
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Fine Arts Programs

Data Source: 2025-2026 Employee Compensation Plan

 Cost $9,600

33



High School UIL

Data Source: 2025-2026 Employee Compensation Plan

 Cost $400
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High School Extra-Curricular

Data Source: 2025-2026 Employee Compensation Plan

 Cost $2,500
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Middle School Extra-Curricular

Data Source: 2025-2026 Employee Compensation Plan

 Cost $3,000
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State and Federal Programs

Data Source: 2025-2026 Employee Compensation Plan

 Cost $6,500
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Grant Funded-Title II

Data Source: 2025-2026 Employee Compensation Plan

 Savings $36,000
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UTRGV Project MHS ACCESS

New Stipend Proposed:  Counseling Intern Site Supervisor

§ Furnish premises, personnel, services and all other items necessary for the educational experience 
specified in the Program

§ Comply with all applicable federal, state and municipal laws, ordinances, rules and regulations; comply 
with all applicable requirements an any accreditation authority; and certify such compliance upon request 
by university

§ Permit the authority responsible for accreditation of University’s curriculum to inspect the facilities, services 
and other items provided by Facility for purposes of the educational experience

§ $1,000 a year paid with Fund 289

 Cost $1,000
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Stipend Summary
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Compensation Plan
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New Hire Guide for Teachers

Starting Salary: $55,675
General Pay Increase: 1% or $675
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New Hire Guide for Teachers

Starting Salary: $56,000
General Pay Increase: 1.5% or $1,000
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New Hire Guide for Teachers

Starting Salary: $56,175
General Pay Increase: 1.75% or $1,175
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Proposed Administrative Education Pay Plan
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Proposed Administrative Education Pay Plan
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Proposed Administrative Education Pay Plan

47



Proposed Administrative Management Pay Plan

In the Administrative Management pay plan, 
TASB recommends to reclassify the following 
jobs from pay grade 1 to pay grade 2.
o Buyer
o Specialist, Accounting
o Specialist, Budget & Cost
o Specialist, Student Outreach
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Proposed Administrative Management Pay Plan
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Proposed Technology Pay Plan
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Proposed Clerical/Technical Pay Plan

TASB recommends to implement the following job 
reclassifications in the Clerical/Technical pay plan.
o Clerk, Attendance (HS) from pay grade 1 to pay grade 2
o Clerk, Head Attendance (HS) from pay grade 2 to pay grade 3
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Proposed Clerical/Technical Pay Plan

TASB recommends to implement the following job 
reclassifications in the Clerical/Technical pay plan.
o Clerk, Attendance (HS) from pay grade 1 to pay grade 2
o Clerk, Head Attendance (HS) from pay grade 2 to pay grade 3
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Proposed Clerical/Technical Pay Plan

53



Proposed Instructional Support Pay Plan

TASB recommends to implement the following job 
reclassifications in the Instructional Support pay plan.
• Instructional Assistant, Parent Involvement from pay 

grade 1 to pay grade 2
• Instructional Assistant, Technology Support from pay 

grade 2 to pay grade 3
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Proposed Police Pay Plan
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Proposed Auxiliary Pay Plan

TASB recommends to implement the following job 
reclassifications in the Auxiliary pay plan.
o Custodian from pay grade 1 to pay grade 2
o Custodian, Lead HS from pay grade 2 to pay grade 3
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Proposed Auxiliary Pay Plan

TASB recommends to implement the following job 
reclassifications in the Auxiliary pay plan.
o Custodian from pay grade 1 to pay grade 2
o Custodian, Lead HS from pay grade 2 to pay grade 3
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Proposed Auxiliary Pay Plan
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Employee Benefits Update
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Projected Ending Balance
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January-April 2026 – Unanticipated Costs

Total High Cost Claims $1,611,194.86   |    12 Total Claims

45%

32%

2 Claims | $200K - $600K
$721,144.23

23%

23%

32%

45%

High-Cost Claimants - Breakdown by Tier

$50k-$100K $100K-$200K $200K-$600K

6 Claims | $50K - $100K
$365,030.30

4 Claims | $100K - $200K
$525,020.33

Large Claims
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How Did We Get Here?
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MONTH 2025 BCBS 2026 UHC

JANUARY $2,650,950.60 $328,165.47

FEBRUARY $1,173,861.87 $1,479,222.45

MARCH $1,496,764.87 $1,550,422.75

APRIL $2,459,717.27 $1,632,455.57

TOTAL $7,781,294.61 $4,990,266.24

*As of 4/30/26​

Quarter 1  Claim Comparison 
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Looking Ahead Next Fiscal Year
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What Happens Next
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Athletic Stipend Needs Report
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Staffing Ratios for Stipends
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Staffing Ratios for Stipends
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Questions
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