
Agenda of Board Workshop

The Board of Trustees
McAllen Independent School District

A Board Workshop of the Board of Trustees of the McAllen Independent School District will be 
held Friday, November 7, 2025, beginning at 5:30 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. Discussion of Possible Bond Election Items

      -List of proposition items for bond.

      -Financial bond option(s).

      -Review of priority 1 project needs by campus.

      -Summary of identified project needs.

      -Timeline and next steps.

Item Submitted by: Lorena Garcia, Deputy Superintendent for Business and Operations

Presenter: Dr. René Gutiérrez, Superintendent
4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.
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Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on October 30, 2025 by 4:30 P.M.
Norma Ramirez, on behalf of the Board of Trustees.
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Discussion of Possible 
Bond Election Items

Board Workshop
November 7, 2025
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L i s t  o f  P r o p o s i t i o n  I t e m s  f o r  
B o n d

• The construction, acquisition, and equipment of school buildings, purchase of 
new school buses, and purchase of sites for school buildings;

• The construction, acquisition, or equipment of a stadium with seating capacity for 
more than 1,000 spectators;

• The construction, acquisition, or equipment of a natatorium;
• The construction, acquisition, or equipment of another recreational facility other 

than a gymnasium, playground, or play area;
• The construction, acquisition, or equipment of a performing arts facility;
• The construction, acquisition, or equipment of housing for teachers as 

determined by the district to be necessary to have a sufficient number of teachers 
for the district; and

• An acquisition or update of technology equipment, other than equipment used for 
school security purposes or technology infrastructure integral to the construction 
of a facility.
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F i n a n c i a l  O p t i o n s

• $335 million Bond Capacity
• Total Tax Rate Down $0.0644 from 

2024–2025 $0.9966.
• Total Tax Rate maintains at $0.9322
• Net 0 rate change
• I&S phases into $0.1874

• Sold in tranches:
• Summer 2026:
• $100M
• Summer 2027:
• $120M
• Summer 2028
• $60M
• Summer 2029
• $55M
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L i s t  o f  
P r i o r i t y  1  
P r o j e c t s  

b y  C a m p u s
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S u m m a r y  o f  I d e n t i f i e d  
P r o j e c t  N e e d s

• Gonzalez Classroom Addition
• Milam Classroom Addition
• Morris Classroom Addition
• Roofing-16 Campuses
• McHi, Memorial, Rowe Remodel
• Gyms and Gym Enclosures
• CTE Center
• Performing Arts Center or Multipurpose 

Rooms

• LED Lights
• HVAC Controls Upgrades
• Parking Lot Expansion
• HVAC Updates
• Chiller Replacements
• Front Entrances
• Cafeterias Remodel
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T i m e l i n e  a n d  N e x t  S t e p s
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