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Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District
will be held Thursday, August 21, 2025, beginning at 5:30 PM Dr. Ricardo Chapa Board
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd
Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS

3. INTERVIEWS, RANKING AND POSSIBLE ACTION for Request for 3
Proposal No. 2026-1005 Pharmacy Benefits Management Services; and
Authorization for Staff to Negotiate an Agreement with the Highest Ranked
Firm
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent

4. INTERVIEWS, RANKING AND POSSIBLE ACTION for Request for 6
Proposal No. 2025-1038 Medical Plan Administration and Related Services;
and Authorization for Staff to Negotiate an Agreement with the Highest
Ranked Firm
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent
5. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be tdken in open meeting.



Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call,
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on August 15, 2025 by 4:30 P.M.
Natalia Goza, on behalf of the Board of Trustees



BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

August 21,2025
MEETING DATE:

SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2026-1005 Pharmacy Benefits Management
Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District issued a Request for Proposals for secure, self-funded Pharmacy Benefits
Management services. Two hundred twenty-five (225) firms were invited to submit proposals. Of the responses received, nine
(9) firms submitted proposals, which included four (4) “No Bid” responses and one (1) firm deemed unsuccessful.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The evaluation committee comprised of Andres Silva, Director for Employee Benefits & Safety/Risk Management; Karina Perez,
Coordinator for Risk Management; Lorena Garcia, Deputy Superintendent for Business & Operations; Jeanette Nino, Associate
Superintendent for Instructional Leadership; Judith Escamilla, Executive Director of Technology; Ashley Jaime, Director for
Payroll, Dyanira Diaz, Director for Accounting; Joel Garcia, Chief Executive Officer; Laura Williams, Director of Purchasing
Services; Elizabeth Cabrera, Coordinator for Purchasing Services; Krystal Mercado, Senior Buyer; Xavier Leal, Valley Risk
Consulting; and Roger Garza, Valley Risk Consulting, evaluated the proposals.

The evaluation committee met on August 5, 2025, and August 13, 2025, to evaluate the proposals.

The following top four (4) firms have been selected to participate in interviews with the Board of Trustees:

Firm Name Time Slot
BCBSTX (HCSC), Richardson, TX 6:20PM
Araya, Latham, New York 6:45PM
ProAct, East Syracuse, New York 7:10PM
Serve You RX, Milwaukee, AZ 7:35PM

LEGAL REVIEW:
None.
BUDGETARY CONSIDERATIONS:

Funds for this service are available through the General Fund.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

August 21,2025
MEETING DATE:

SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2026-1005 Pharmacy Benefits Management
Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

RECOMMENDED BOARD ACTION:

Staff recommends that the Board of Trustees interview and rank the top four (4) firms from Request for Proposal No. 2026-
1005 Pharmacy Benefits Management Services and authorize Superintendent to negotiate an agreement with the highest-
ranked firm. If negotiations are unsuccessful, staff will proceed with the next highest-ranked firm until an agreement is
reached.

Attachment: |:|

Anctee Sibpa a
SUBMITTED BY: SUPERVISOR: Alberto Canales (Aug 15,2025 16:26:34 CDT)
For further information contact: Approved for presentation to the Board of Education:

Name: Mr. Andres Silva, Director for Employee

Benefits & Safety/Risk Management Z! . éz ,
Office: 956-618-6007 RENE GUTIERREZf(Aug 15, 2025 16:28:17 CDT)

Email: andres.silva@mcallenisd.net

Superintendent of Schools
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INDEPENDENT SCHOOL DISTRICT

RFP 2026-1005
Pharmacy Benefits Management Services
Ranking Form

Please rank the firms listed below from 1 through 4, with 1 being the highest ranked firm.

BCBSTX (HCSCO)
Arya

ProAct

Serve You RX




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

August 21,2025
MEETING DATE:

SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2025-1038 Medical Plan Administration and
Related Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District issued a Request for Proposals for secure, self-funded medical claims administration
and related services. Two hundred one (201) firms were invited to submit proposals. Of the responses received, ten (10) firms
submitted proposals, which included six (6) “No Bid” responses and two (2) firms deemed unsuccessful.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The evaluation committee comprised of Andres Silva, Director for Employee Benefits & Safety/Risk Management; Karina Perez,
Coordinator for Risk Management; Lorena Garcia, Deputy Superintendent for Business & Operations; Jeanette Nino, Associate
Superintendent for Instructional Leadership; Judith Escamilla, Executive Director of Technology; Ashley Jaime, Director for
Payroll, Dyanira Diaz, Director for Accounting; Joel Garcia, Chief Executive Officer; Laura Williams, Director of Purchasing
Services; Elizabeth Cabrera, Coordinator for Purchasing Services; Krystal Mercado, Senior Buyer; Xavier Leal, Valley Risk
Consulting; and Roger Garza, Valley Risk Consulting, evaluated the proposals.

The evaluation committee met on August 13, 2025, and August 18, 2025, to evaluate the proposals.

The following top two (2) firms have been selected to participate in interviews with the Board of Trustees:

Firm Name Time Slot
United Health Care, Austin, TX 5:30PM
BCBSTX (HCSC), Richardson, TX 5:55PM

LEGAL REVIEW:
None.
BUDGETARY CONSIDERATIONS:

Funds for this service are available through the General Fund.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

August 21,2025
MEETING DATE:

SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2025-1038 Medical Plan Administration and
Related Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

RECOMMENDED BOARD ACTION:

Staff recommends that the Board of Trustees interview and rank the top two (2) firms from Request for Proposal No. 2025-
1038 Medical Plan Administration and Related Services and authorize Superintendent to negotiate an agreement with the
highest-ranked firm. If negotiations are unsuccessful, staff will proceed with the next highest-ranked firm until an agreement
is reached.

Attachment: |:|

SUBMITTED By:ﬂm Silra SUPERVISOR: Alberto Canales (Aug 15,2025 16:24:17 CDT)
For further information contact: Approved for presentation to the Board of Education:
Name: Mr. Andres Silva, Director for Employee
Benefits & Safety/Risk Management 7&«.%1&;/
Office: 956-618-6007 RENE GUTIERREZ/(Aug 15, 2025 16:25:55 CDT)

Email: andres.silva@mcallenisd.net
Superintendent of Schools
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INDEPENDENT SCHOOL DISTRICT

RFP 2025-1038
Medical Administration and Related Services
Ranking Form

Please rank the firms listed below from 1 through 2, with 1 being the highest ranked firm.

United Health Care
BCBSTX (HCSCO)
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	Text1: SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2026-1005 Pharmacy Benefits Management Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District issued a Request for Proposals for secure, self-funded Pharmacy Benefits Management services. Two hundred twenty-five (225) firms were invited to submit proposals. Of the responses received, nine (9) firms submitted proposals, which included four (4) “No Bid” responses and one (1) firm deemed unsuccessful.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

The evaluation committee comprised of Andres Silva, Director for Employee Benefits & Safety/Risk Management; Karina Perez,  Coordinator for Risk Management; Lorena Garcia, Deputy Superintendent for Business & Operations; Jeanette Nino, Associate Superintendent for Instructional Leadership; Judith Escamilla, Executive Director of Technology; Ashley Jaime, Director for Payroll, Dyanira Diaz, Director for Accounting; Joel Garcia, Chief Executive Officer;   Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; Krystal Mercado, Senior Buyer;  Xavier Leal, Valley Risk Consulting; and Roger Garza, Valley Risk Consulting, evaluated the proposals. 

The evaluation committee met on August 5, 2025, and August 13, 2025, to evaluate the proposals.  

The following top four (4) firms have been selected to participate in interviews with the Board of Trustees:

Firm Name                                                                                                    Time Slot
BCBSTX (HCSC), Richardson, TX                                                               6:20PM 
Araya, Latham, New York                                                                             6:45PM
ProAct, East Syracuse, New York                                                                7:10PM
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LEGAL REVIEW:

None. 

BUDGETARY CONSIDERATIONS:

Funds for this service are available through the General Fund.



	Text2: SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2026-1005 Pharmacy Benefits Management Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

Staff recommends that the Board of Trustees interview and rank the top four (4) firms from Request for Proposal No. 2026-1005 Pharmacy Benefits Management Services and authorize Superintendent to negotiate an agreement with the highest-ranked firm. If negotiations are unsuccessful, staff will proceed with the next highest-ranked firm until an agreement is reached.
	Text6: For further information contact:
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	Text11: SUBJECT: Interviews, Ranking, and Possible Action for Request for Proposal No. 2025-1038 Medical Plan Administration and Related Services; and Authorization for Staff to Negotiate an Agreement with the Highest Ranked Firm

REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District issued a Request for Proposals for secure, self-funded medical claims administration and related services. Two hundred one (201) firms were invited to submit proposals. Of the responses received, ten (10) firms submitted proposals, which included six (6) “No Bid” responses and two (2) firms deemed unsuccessful.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

The evaluation committee comprised of Andres Silva, Director for Employee Benefits & Safety/Risk Management; Karina Perez,  Coordinator for Risk Management; Lorena Garcia, Deputy Superintendent for Business & Operations; Jeanette Nino, Associate Superintendent for Instructional Leadership; Judith Escamilla, Executive Director of Technology; Ashley Jaime, Director for Payroll, Dyanira Diaz, Director for Accounting; Joel Garcia, Chief Executive Officer;   Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; Krystal Mercado, Senior Buyer;  Xavier Leal, Valley Risk Consulting; and Roger Garza, Valley Risk Consulting, evaluated the proposals. 

The evaluation committee met on August 13, 2025, and August 18, 2025, to evaluate the proposals. 

The following top two (2) firms have been selected to participate in interviews with the Board of Trustees:

Firm Name                                                                                                    Time Slot
 United Health Care, Austin, TX                                                                     5:30PM    
BCBSTX (HCSC), Richardson, TX                                                                5:55PM

LEGAL REVIEW:

None. 

BUDGETARY CONSIDERATIONS:

Funds for this service are available through the General Fund.
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REFERENCE: Goal 4 - Facility Priorities; Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

Staff recommends that the Board of Trustees interview and rank the top two (2) firms from Request for Proposal No. 2025-1038 Medical Plan Administration and Related Services and authorize Superintendent to negotiate an agreement with the highest-ranked firm. If negotiations are unsuccessful, staff will proceed with the next highest-ranked firm until an agreement is reached.
	Text61: For further information contact:
Name: Mr. Andres Silva, Director for Employee 
            Benefits & Safety/Risk Management
Office: 956-618-6007
Email:  andres.silva@mcallenisd.net


