
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Tuesday, December 10, 2024, beginning at 5:30 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. SUPERINTENDENT'S REPORT(S)   

Presenter: Dr. René Gutiérrez, Superintendent
A) Kids participate in Elementary Cross Country Meet
B) Annual breakfast Celebrates District Partners 
C) McAllen ISD legacy runs True and Deep

6. PUBLIC HEARING OF THE MCALLEN INDEPENDENT SCHOOL 
DISTRICT Declaring A Public Purpose for the Expenditure of District 
Funds for the December 2024 Employee Retention Incentive Pay 
Presenter: Dr. René Gutiérrez, Superintendent

7. CONSENT AGENDA ITEMS
A) Discussion and Possible Action on Student and Staff Travel to 

Salamanca, Spain for the Study Abroad Program
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent
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B) Discussion and Possible Action on Request for Proposal No. 2025-1016 
Special Education Equipment, Supplies, and Related Products and 
Services (Round 1)
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services and Jeanette Nino, Associate Superintendent for 
Instructional Leadership
Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action on Request for Proposal No. 2024-1020 
Professional Development, Site Licenses, Supplemental Materials, & 
Other Related Products and Services (Round 13) 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services and Jeanette Nino, Associate Superintendent for 
Instructional Leadership
Presenter: Dr. René Gutiérrez, Superintendent

D) Discussion and Possible Action on Request for Proposal No. 2024-1022 
Career and Technology Education Instructional Supplies, Materials, 
Equipment and Related Services (Round 10)  
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services and Jeanette Nino, Associate Superintendent for 
Instructional Leadership
Presenter: Dr. René Gutiérrez, Superintendent

E) Discussion and Possible Action on Request for Proposal No. 2024-1018 
Library Books, Audiovisual Supplies & Equipment, Software and 
Related Products and Services (Round 8) 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services and Jeanette Nino, Associate Superintendent for 
Instructional Leadership
Presenter: Dr. René Gutiérrez, Superintendent

F) Discussion and Possible Action on Memorandum of Understanding No. 
2025-200 Training Services for Regional Day School Program for the 
Deaf with South Texas College 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

G) Discussion and Possible Action on Agreement No. 2025-201 
Elementary Spring Staff Development with DMR Educational 
Consulting, Inc.
Item Submitted: Jeanette Nino, Associate Superintendent for 
Instructional Leadership
Presenter: Dr. René Gutiérrez, Superintendent

H) Discussion and Consideration of the Disposal of Out-of-Adoption 
Instructional Materials through Recycling 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

I) Discussion and Possible Action on Final Payment to Network Cabling 
Services, Inc. on Contract No. 2024-255 McAllen Veterans Memorial 
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Stadium Fiber Installation for Scoreboard Operations and New Press 
Box
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

J) Discussion and Possible Action on Final Payment to Rene Guerra & 
Sons Hauling, LLC on Contract No. 2025-131 Navarro Elementary 
School Parking Lot Improvements
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

8. INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUMAN 
RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES 
ITEMS
A) Instructional Services/ Instructional Leadership Item(s) (Dr. Rosalba De Hoyos 

& Jeanette Nino)
1. Discussion and Possible Action of the Participation of MISD 

Students in the "Citrus and Vegetable Show" 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent 
for Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

B) Human Resources Item(s) (Dr. Albert Canales)
C) Business and Operations Item(s) (Lorena Garcia)

1. Discussion and Possible Action on Request for Proposal No. 2025-
1014 Specific and Aggregate Medical and Pharmacy Claims Stop 
Loss Insurance 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

2. Discussion and Possible Action on Request for Qualifications No. 
2025-1025 Legal Services for Property Damage Claim
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

3. Discussion and Possible Action on the McAllen Independent 
School District November Budget Amendment for Fiscal Year 
Beginning July 1, 2024 and Ending June 30, 2025  
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

4. Discussion and Possible Action on the McAllen Independent 
School District December 1, 2024 Budget Amendment for Fiscal 
Year Beginning July 1, 2024 and Ending June 30, 2025 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
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Presenter: Dr. René Gutiérrez, Superintendent
5. Discussion and Possible Action on a Resolution to Uncommit a 

Certain Sum from Committed Fund Balance 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

6. Discussion and Possible Action on Board Resolution of the 
McAllen Independent School District Authorizing a One-time 
Employee Retention Incentive Pay 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

D) Board of Trustees Item(s)
1. Approval of Board of Education Meeting Minutes

a) Regular Board Meeting  November 12, 2024 
9. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas 
Government Code, to discuss the following:
A) Human Resources Recommendation(s) for School Year 2024-2025 
B) Discussion of Human Resources Employee Resignation(s) and Retirees for School 

Year 2024-2025
C) Discussion Chief Financial Officer Recommendation for 2024-2025 
D) Discussion of the Superintendent's Evaluation and Contract
E) Discussion Regarding School Safety and Security
F) Pending and/or Potential Litigation
G) Possible Real Estate Acquisition

10. RECONVENE IN OPEN SESSION
11. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources 
Recommendation(s) for School Year 2024-2025 
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) and Retirees 
for School Year 2024-2025
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action of Recommendation for Chief Financial 
Officer 2024-2025
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

D) Discussion and Possible Action of the Superintendent's Evaluation and 
Contract
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E) Discussion Regarding School Safety and Security
F) Pending and/or Potential Litigation
G) Possible Real Estate Acquisition

12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on December 6, 2024 by 3:30 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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PUBLIC HEARING
of the McAllen Independent School District

Declaring a Public Purpose for the Expenditure 
of District Funds for the December 2024 

One-Time Employee Retention Incentive Pay

Board of Trustees Board Meeting

December 10, 2024
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One-Time Retention Incentive Pay

• The Board of Trustees of the McAllen Independent School District recognizes that the 

recruitment and retention of highly qualified employees is essential to maintaining the 

District’s excellence in education and ensuring the success and well-being of its students.

• Administration is recommending to provide a one-time retention incentive pay in the 

amount of Six Hundred Dollars ($600.00) to current District employees as a strategic 

measure to promote workforce stability, minimize turnover, maintain program continuity, 

improve employee-employer relations, and ultimately advance the educational mission of 

the District.
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Eligibility Criteria

• The one-time retention incentive pay is intended for all employees who are 

employed by the District on a full-time basis, actively employed as of this date 

(December 10, 2024).  

• Eligible full-time employees are defined as persons employed by the District for 

at least 27.5 hours per week to include bus drivers and bus aides.  

• This one-time retention incentive pay will be paid during December 2024 and 

would be considered as non-TRS compensable.
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Authority Citation

• The Board is granted authority by the Texas Education Code, including Texas 

Education Code § 45.105(c),

⚬ The Board may expend District funds for purposes the Board determines 

are necessary in the conduct of the public schools.
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Public Purpose

• The McAllen Independent School District finds that the one-time retention incentive 

pay serves a legitimate public purpose by supporting the District’s employees and 

thereby enhancing the quality of educational services provided to students, ensuring that 

the action does not constitute a gift of public funds but rather a sound, mission-related 

expenditure.

• The McAllen Independent School District affirms that this is a necessary and 

appropriate use of District funds under Texas Education Code § 45.105(c), serving a 

vital public purpose in promoting employee retention, ensuring instructional continuity, 

improving employee-employer relations, and improving the quality of educational 

services. 10



Pay Estimate by Employee Groups
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One-Time Retention 

Incentive Pay Proposed 

Funding Sources*

*Pending confirmation on allowability for certain federal funds.
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Opportunity for Public Comment
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Norma Cabrera (Dec 4, 2024 09:32 CST)

December 10, 2024

✔

Dec 4, 2024

RENE GUTIERREZ (Dec 4, 2024 11:14 CST)
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STUDY ABROAD
PROGRAM

Spend the summer in Salamanca,
Spain! Salamanca becomes an
extension of your classroom as you
explore Spanish parks, monuments,
churches, and museums while
attending classes taught by 
La Universidad de Salamanca
professors. Participants will
experience the whole university
experience by attending classes,
staying in the dorms, and networking
with university students.  

June 14-28, 2025 

APPLY

TODAY 
APPLY

TODAY 
11th

Graders

11th
Graders

SALAMANCA, SPAIN

Courses
Spanish Language, Culture,
and Speech 

Program Cost: $4,000.00 
(Private pay/sponsors, recommended.)

Contact your counselor for additional information!Contact your counselor for additional information!

DEADLINE TO

APPLY

October

31st

DEADLINE TO

APPLY

October

31st

Click and 

Apply

Today!
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About the program...

June 14-28, 2025

Salamanca, Spain
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Courses
Enrollment

9:00  AM-1:00  PM
Monday -Friday

University  Credit  Hours (40  contact  hours)

High School  Credit
 

Culture
Spanish

Communications
18



Social Media
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1.Cultural Immersion
⚬ Provides an opportunity to experience and adapt to a new culture, including language, customs, and 

traditions, enhancing cultural awareness and global perspective.
2.Enhanced Academic Opportunities

⚬ Access to unique courses, research opportunities, or academic methodologies not available at home 
institutions, broadening academic knowledge and skills.

3.Personal Growth and Independence
⚬ Living in a foreign country fosters resilience, self -reliance, and adaptability as students navigate new 

environments, languages, and social settings.
4.Career Advantages

⚬ Demonstrates adaptability and global awareness to potential employers, enhances resumes, and may offer 
networking opportunities in international markets.

5.Language Skills Development
⚬ Immersing oneself in a country where a different language is spoken accelerates learning and fluency, 

an invaluable skill in today's globalized world.

 

Benefits for Students...
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Questions/Comments 

Norma Cabrera, Director
office: 956.618.6098
norma.cabrera@mcallenisd.net

cell: 956 -460-3315
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

SUPERVISOR: 

Approved for presentation to the Board of Education: 

 Superintendent of Schools 

Attachment: 

Maribelle Elizondo (Nov 21, 2024 16:29 CST)

December 10, 2024

✔

Jeanette Nino (Nov 22, 2024 11:35 CST)

RENE GUTIERREZ (Nov 22, 2024 13:43 CST)22
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No. Vendor Name City State Recommendation

1 Admore Behavioral Therapy Houston TX Qualified

2 Danny Lopez Brownsville TX Qualified

3 Gateway Printing & Office Supply, Inc. Edinburg TX Qualified

4 Kaplan Early Learning Company Lewisville NC Qualified

5 Northern Speech Services, Inc. Gaylord MI Qualified

6 Powerling, Inc. Cambridge MA Qualified

7 RGV Therapist, PLLC Mission TX Qualified

8 School Specialty, LLC Greenville WI Qualified

9 Summit Health Services McAllen TX Qualified

10 TruRehab Services LLC Pharr TX Qualified

11 VIS Entreprises (Velma I Sandell) Plano TX Qualified

12
Yeshua's Helping Hands Mental Health & 
Addictions Counseling (Diana Marie Mendez) EDINBURG TX Qualified

RECOMMENDED VENDORS
Request for Proposal No. 2025-1016

Special Education Equipment, Supplies, and Related Products and Services
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

SUPERVISOR: 

Approved for presentation to the Board of Education: 

 Superintendent of Schools 

Attachment: 

December 10, 2024

✔

Jeanette Nino (Nov 22, 2024 11:36 CST)

RENE GUTIERREZ (Nov 22, 2024 13:41 CST)24
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NO. VENDOR NAME CITY STATE RECOMMENDATION

1 ECS Learning Systems 
(Asteria Learning Inc.) Spring Branch TX Qualified

2 Dr. ET & Company, LLC 
(Edith Trevino) Weslaco TX Qualified

3 K-12 Leadership Disagnostics, LLC
(Laura Stout) Austin TX Qualified

4 Relay Graduate School of Education New York NY Qualified

5 Teacher's Discovery
(American Eagle Co. Inc.) Auburn Hills MI Qualified

RECOMMENDED VENDORS  
Request for Proposal No. 2024-1020

Professional Development, Site Licenses, Supplemental Materials, &
Other Related Products and Services (Round 13)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

SUPERVISOR: 

Approved for presentation to the Board of Education: 

 Superintendent of Schools 

Attachment: 

LEO SAENZ (Dec 2, 2024 10:00 CST)

December 10, 2024

✔

Jeanette Nino (Dec 2, 2024 15:48 CST)

RENE GUTIERREZ (Dec 4, 2024 08:35 CST)26
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RECOMMENDED VENDORS  
Request for Proposal No. 2024-1022

Career and Technology Education Instructional Supplies, Materials,
Equipment and Related Services (Round 10)

NO. VENDOR NAME CITY STATE RECOMMENDATION
1 Accelerate Learning Inc. Houston TX Qualified

2 Flinn Scientific Inc Chicago IL Qualified

3 Seesaw Learning, Inc San Francisco CA Qualified

4 TeachTown (Jigsaw Learning LLC) Woburn MA Qualified

5 Test Prep Seminars (Design Team, LLC) Kenosha WI Qualified

6 The Burmax Company Inc. Holtsville NY Qualified

7 VEX Robotics, Inc. Greenville TX Qualified
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

SUPERVISOR: 

Approved for presentation to the Board of Education: 

 Superintendent of Schools 

Attachment: 

December 10, 2024

✔

Jeanette Nino (Dec 6, 2024 08:20 CST)

RENE GUTIERREZ (Dec 6, 2024 10:32 CST)28
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Request for Proposal No. 2024-1018 Professional DevelopmenLibrary Books, Audiovisual Supplies Equipment, 
Software and Related Products and Services (Round 8)

No. Responding Supplier City State Recommendation
1 ASAP Printing Solutions (O'CONN LLC) McAllen TX Qualified
2 BibliU Campus Inc. Greenville TX Qualified
3 Doylene & Associates, Inc. Willis TX Qualified
4 ECS Learning Systems (Asteria Learning Inc.) Spring Branch TX Qualified
5 FASTSIGNS (Huntington Sky Production, LTD.) McAllen TX Qualified
6 Generation Genius, Inc. Sherman Oaks CA Qualified
7 Gumdrop Books (Central Programs Inc.) Bethany MO Qualified

8
Savvas Learning Company LLC 
(Gateway Education Holdings LLC) Paramus NJ Qualified

9 The Rosen Publishing Group, Inc New York NY Qualified
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Liza Lara (Dec 4, 2024 14:42 CST)

December 10, 2024

✔

RENE GUTIERREZ (Dec 5, 2024 09:00 CST)
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Approved as to form

by:  _______________________
        Johnathan Ball, Staff Attorney
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Dr. Cynthia Olivarez (Dec 4, 2024 11:29 CST)
Dr. Cynthia Olivarez

December 10, 2024

✔

Jeanette Nino (Dec 5, 2024 14:28 CST)

RENE GUTIERREZ (Dec 6, 2024 15:12 CST)
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D.M.R. EDUCATIONAL CONSULTING, INC. SERVICE CONTRACT

This contract and agreement is made and entered into by and between the ________________________ (hereinafter referred to as 
“District”) and D.M.R. Educational Consulting, Inc. (hereinafter referred to as “Consultant”).  The parties have severally and 
collectively agreed and by the executive hereof are bound to the performance and accomplishment of the tasks hereinafter described. 

DESCRIPTION OF SERVICES:  
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 

NOW, in consideration of the mutual promises and obligations contained herein, it is agreed as follows: 

1. Session Dates. Consultant shall conduct one (1) session on each of the following dates: (1) _________________________;
(2) _________________________; (3) _________________________; and (4) _________________________.

2. Compensation for Consultant. The District shall pay Consultant a sum of Five Thousand Dollars ($5000.00) per session.
3. Deadline for Payment. The District shall submit payment for each session on or before the expiration of the fifteenth day

(15th day) following a session.
4. Attendance Limit. A session has an attendance limit of forty (40) attendees. For any session in which the District has more

than forty (40) attendees present, the District shall pay a charge of One Hundred Dollars ($100.00) for each and every
additional attendee present at the session other than administrators. These additional charges shall be added to the total cost
of that session.

5. Recording Prohibited. All attendees are strictly prohibited from using electronic devices of any kind to record or reproduce
the session in any way.

6. Sharing Materials Prohibited. The District shall not share or cause to be shared any materials it receives from Consultant
with any person or entity not a party to this Agreement. No one but a DMR consultant can present with DMR materials.

7. Entire Agreement. This Agreement, together with the other written agreements and instruments executed concurrently
herewith or pursuant to the provisions hereof, contains the entire agreement between the parties concerning the matters
herein set forth and supersedes all prior agreements between them respecting such matters.

8. Headings. Paragraph headings are for the purposes of convenience and identification only and shall not be used to interpret
or construe this Agreement.

9. Governing Law. This Agreement shall be governed by and construed under the laws of the State of Texas.  The state courts
of the State of Texas in _________ County and, if the jurisdictional prerequisites exist at the time, the United States District
Court for the Southern District of Texas, shall have sole and exclusive jurisdiction to hear and determine any dispute or
controversy arising under or concerning this Agreement.

Approved and accepted by Consultant this ____ day of _______________, 20 ___. 

Signed:  
Diana M. Ramírez, Ed. D. 
DMR Educational Consulting, Inc. 
Address:   3000 Old Alice Road, Unit 501 
Brownsville, Texas 78521 

Federal ID Number EIN: 20-1181087 

Approved and accepted by District this              day of , 20___. 

District Representative/Campus Principal 

McAllen ISD

Module 6: STAAR SMART Strategies (Genre Review, Elimination of Distractors) for Grades 3, 4, and 5
Module 2: Informational Text (Comprehension Skills, Vocabulary TEKS, Purpose, Organizational Patterns,
Author's Purpose and Craft, and Response Skills) for Grades K, 1, and 2

* 12 days as per proposal

24November15th

Hidalgo

MISD No. 2025-201

Sofia Peña, Board President

Approved as to form:

By: ______________________________
         Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Dec 3, 2024 08:31 CST)

36

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAIikMStGKubNt5TmrIeRWHF8zuaF2NBbf
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAIikMStGKubNt5TmrIeRWHF8zuaF2NBbf


 

PROPOSAL EXPIRES IN ___ DAYS 

 

DMR Educational Consulting, Inc. 
3000 Old Alice Road, Unit 501 

Brownsville, Texas 78521 
Phone: (956) 792-5658 

Website:  dmr-edu.com 
 

 
 
 
 
 

2024-25 Staff Development Proposal for:  __________________________ 
  
Purpose:  ______________________________________________________________ 
 
______________________________________________________________________ 
 
District/Campus Responsibilities: 

• Districts/campuses are asked to duplicate the teaching handouts and 
organizers. 

• Each on-site session is $5000.00 and there is a $100 fee for any participant 
over the cap of 40 attendees.  **There is no charge for administrators. 

            
Date Grade Level Session Title 

   

 
 

  

  
 

 

   

   

   

 
Total:        day(s)                  x $5000.00                         =   
 
 
Submitted to:  __________________________________________ 

                On:  __________________________________________ 

McAllen ISD-Elementary Campuses

McAllen ISD Elementary Spring Proposal

First Grade Group 2
Kinder Group 1
Kinder Group 2

Module 2
Module 2
Module 2

February 25, 2025
February 26, 2025
February 27, 2025

Second Grade Group 1
Second Grade Group 2
First Grade Group 1

Module 2
Module 2
Module 2

Third Grade Group 1
Third Grade Group 2
Fourth Grade Group 1

Module 6 Test-Taking Strategies

January 22, 2025
January 28, 2025
January 29, 2025

Fourth Grade Group 2
Fifth Grade Group 1
Fifth Grade Group 2

Module 6 Test-Taking Strategies

Purpose, Organizational Patterns and Structures, Author's Purpose and Craft, and
Response Skills

Module 2 Informational Text to include Comprehension TEKS, Vocabulary TEKS,

Module 6 to include STAAR SMART Strategies and Elimination of Distractors

12 $60,000.00

March 5, 2025
March 13, 2025
March 25, 2025

January 14, 2025
January 15, 2025
January 21, 2025

Sandra D. Garcia, Coordinator for Elementary Reading and 
Language Arts

October 30, 2024

6037

Diana Ramirez
Cross-Out
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Instructional Materials 

DISPOSAL FORM

         State Adopted Material (Out of Adoption/Expired)

         District/Local Funds (No longer used as part of curriculum)

ISBN Title Excellent Usable Damaged QTY Unit Price

Extended 

Amount

1 $0.00

2 $0.00

3 $0.00

4 $0.00

5 $0.00

6 $0.00

7 $0.00

8 $0.00

9 $0.00

10 $0.00

11 $0.00

12 $0.00

13

14

15 $0.00

Total # of BOXES:

Total # of PALLETS:

Transfer to:

Transferred by:

All worn out materials may be sold for recycling when the district declares them unsuitable for student use; however, they may also be sold to a reseller 

that will re-bind the worn out materials and make them suitable for classroom use.  Campuses must first consider the implications for selling or disposing 

of their instructional materials

Districts are not required to report any items that were purchased with local funds or report free materials (ancillaries) 

sent by publishers directly to the district or charter school. For technological equipment, districts are only required to 

report equipment purchased through their IMA.

DATEDEPARTMENT/CAMPUS

REQUESTED BY

State Adopted  (Still under Adoption)

TELEPHONE NO.   (956)-

Material must be properly boxed or neatly 

stacked on pallets (5 - Spine-IN / 5 - Spine-

OUT) and organized by title and grade level.

Disposal Instructional Materials

For Office Use Only

Date Assigned:

Date of Transfer:

Bilingual/ESL/FL Department October 7, 2024

Becky Reyes 618-7738

978-0-545-21858-0 Scholastic Children's Dictionary X 11
978-0-545-60495-6 Scholastic Children's Dictionary X 7

1
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Instructional Materials 

DISPOSAL FORM 

         State Adopted Material (Out of Adoption/Expired)

         District/Local Funds (No longer used as part of curriculum)

ISBN Title Excellent Usable Damaged QTY Unit Price

Extended 

Amount

1 $0.00

2 $0.00

3 $0.00

4 $0.00

5 $0.00

6 $0.00

7 $0.00

8 $0.00

9 $0.00

10 $0.00

11 $0.00

12 $0.00

13

14

15 $0.00

Total # of BOXES:

Total # of PALLETS:

Transfer to:

Transferred by:

All worn out materials may be sold for recycling when the district declares them unsuitable for student use; however, they may also be sold to a reseller 

that will re-bind the worn out materials and make them suitable for classroom use.  Campuses must first consider the implications for selling or disposing 

of their instructional materials

Districts are not required to report any items that were purchased with local funds or report free materials (ancillaries) 

sent by publishers directly to the district or charter school. For technological equipment, districts are only required to 

report equipment purchased through their IMA.

DATEDEPARTMENT/CAMPUS

REQUESTED BY

State Adopted  (Still under Adoption)

TELEPHONE NO.   (956)-

Material must be properly boxed or neatly 

stacked on pallets (5 - Spine-IN / 5 - Spine-

OUT) and organized by title and grade level.

Disposal Instructional Materials

For Office Use Only

Date Assigned:

Date of Transfer:

√

9781624263996 STAAR Connection Dev. Gr. 5 Science - English x 30
9781624269196 STAAR Connection Serie de Desarrollo Gr. 5 Ciencias - Spanish x 30

4
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#DISTRICT OF CHAMPIONS 

FINAL PAYMENT CHECKLIST 
Facilities Projects 

 
Project Name: Contract 2024-255 thru CSP 2024-1016 – McAllen Veterans Memorial Stadium Fiber Installation For Scoreboard 

Operations and New Press Box        
 
1. Vendor Obligations to McAllen ISD: 

 
YES NA  
  Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD 

  Letter of Guarantee, Warranty transmitted to McAllen ISD 

  List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD 

  All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD 

  Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files) 
and/or final inspections performed and project specifications met 

   
Notes: 
 
 

 
 
McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the vendor. 
 
 
2. McAllen ISD Technology Department’s Obligations to McAllen ISD Business Operations 

Select one:  
 Item has been recorded as an asset and assigned an asset number. 

 Item has not been recorded as an asset.  Appropriate steps are being taken to record.   
Approved to proceed with final payment. 

 Not applicable. 
 
McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed. 
 
 
 
APPROVED BY: ______________________________ 
 
For further information, contact: 
Name: Judith Escamilla 
Phone: (956) 632-3238 
Email: judith.escamilla@mcallenisd.net 
 
 
ACKNOWLEDGED BY: _________________________ 
 
For further information, contact: 
Name: Dyanira Diaz 
Phone: (956) 632-8403 
Email: Dyanira.Farias@mcallenisd.net 
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#DISTRICT OF CHAMPIONS 

FINAL PAYMENT CHECKLIST 
Facilities Projects 

 
Project Name: Contract 2025-131  thru CSP 2025-1007 –Navarro Elementary Parking Lot Improvements   

       
 
1. Vendor Obligations to McAllen ISD: 

 
YES NA  
  Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD 

  Letter of Guarantee, Warranty transmitted to McAllen ISD 

  List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD 

  All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD 

  Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files) 
and/or final inspections performed and project specifications met 

   
Notes: 
 
 

 
 
McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the 
vendor. 
 
 
2. McAllen ISD Facilities, Maintenance, and Operations Obligations to McAllen ISD Business Operations 

Select one:  
 Item has been recorded as an asset and assigned an asset number. 

 Item has not been recorded as an asset.  Appropriate steps are being taken to record.   
Approved to proceed with final payment. 

 Not applicable. 
 
McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed. 
 
 
 
APPROVED BY: ______________________________ 
 
For further information, contact: 
Name: Ruben Trevino 
Phone: (956) 632-3200 
Email: ruben.trevino@mcallenisd.net 
 
 
ACKNOWLEDGED BY: _________________________ 
 
For further information, contact: 
Name: Dyanira Diaz 
Phone: (956) 632-8403 
Email: Dyanira.Farias@mcallenisd.net 
 

Dec 2, 2024

Dec 2, 2024
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McAllen Independent School District
Summary of Comparative Cost

RFP # 2025-1014 Stop Loss Insurance  
Review Date: December 5, 2024

ATTACHMENT A

General Expiring Option 1 (RECOMMENDED) Option 2
Insurance Carrier American National Insurance Ironshore (Liberty Mutual) Ironshore (Liberty Mutual)

MGU Dallas Risk Management Ironshore (Liberty Mutual) Ironshore (Liberty Mutual)
Agency The Monty Group The Monty Group The Monty Group

  
Stop Loss Coverage Medical & RX Medical Only Medical Only

Contract Basis 12/15 12/15 12/15
Specific Annual Deductible 330,000$                                               330,000$                                                350,000$                                                

Max. Annual Reimbursement Unlimited Unlimited Unlimited
Max. Lifetime Reimbursement Unlimited Unlimited Unlimited

Composite Rate 32.41$                                                    24.23$                                                    22.89$                                                    
Aggregate Rate 1.81$                                                      0.20$                                                       0.21$                                                       
Combined Rate 34.22$                                                    24.43$                                                    23.10$                                                    

Total Annual Stop Loss Premium 1,176,895$                                            839,903$                                                794,178$                                                
Medical & RX Medical Only Medical Only

Aggregate Contract Basis 12/15 12/15 12/15
Aggregate Corridor 120% 125% 125%

Composite Rate 971.08$                                                 804.44$                                                  807.31$                                                  
Maximum Claim Liability 33,397,383$                                         27,656,647$                                          27,755,318$                                          

Cost Increase +/- (336,992)$                                               (382,717)$                                               
Increase % +/- -28.63% -32.52%

Notes: AM Best Rating:         A AM Best Rating:         A AM Best Rating:         A
Advanced Funding Advanced Funding Advanced Funding

Rates are firm and final Rates are firm and final

Comments: Current Census 3153
Premiums based on census of 2865 excluding 288 members from Alternate Plan

Source: RFP # 2025-1014
Prepared by:  Valley Risk Consulting

1 Best and Final
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McAllen Independent School District
RFP # 2025-1014 Specific and Aggregate Stop Loss

Evaluation Matrix
Review Date: December 5 ,2024

ATTACHMENT B

NO. CRITERIA
Max.  Pts. 

100

The Monty Group LLC
Ironshore a Liberty Mutual Co. 

(12/15  $330K Indiv Ded)
Total Points 100 85
Ranking 1

1 Price 60 60
Year 1 Specific & Aggregate (Total Combined Premium: $1,176,895) $839,903

2 Reputation of the vendor and of the vendor's goods or services; 10 7
AM Best Rating Max pts (10pts): 7
 A+ = 10pts , A- to A = 7 pts, B+ below = 0 pts A

3 The quality of the vendor’s goods or services 10 5
Does proposal include 120% corridor:  0
Max Pts (5 pts)  Yes = 5 pts, No = 0 pts No  (125%)

Does proposal include coverage for Medical only:  5
Max Pts (5 pts)  Yes = 5 pts, No = 0 pts Yes

4 The extent to which the goods or services meet District’s needs 13 13
Is Advanced Funding included: 6.5
Max Pts (6.5 pts)  Yes = 6.5 pts, No = 0 pts Yes
Is the contract basis a 12/15?: 6.5
Max Pts (6.5 pts)  Yes = 6.5 pts, No = 0 pts Yes

5 Past Relationship with District 2 0
Max pts (2 pts): 0
Yes = 2 pts, No = 0 pts No

6 HUB 0 0
N/A N/A

7 Total long-term cost to the district to acquire the vendor's goods or services; 5 0
Multi year offered:  Max Pts (5 pts)   Yes = formula calc. pts.   No = 0 pts.   No

8

Vendor or the vendor's ultimate parent company or majority owner has its 
principal place of business in this state or employs at least 500 persons in this 
state 0 0
N/A N/A

9 Any other relevant factor specifically listed in the request for bids or proposals. 0 0

N/A N/A
Source: RFP # 2025-1014

Best and Final
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EVALUATION MATRIX 
2025-1025 RFQ - Legal Services for Property Damage Claim

NO. CRITERIA

Max.  
Pts.
100

Lundquist 
Law Firm

Millin & Millin, 
PLLC

O'Hanlon, 
Demerath & 

Castillo
Palker 

Law Firm
RANK 2 3 1 4

TOTAL POINTS 100 90 87 100 56
1 Price N/A N/A N/A N/A N/A
2 Reputation of the vendor and of the vendor's goods or services; 3 3 3 3 0

References 3 3 3 3 0
(3) District/County/City = 1 pt ea.  None = 0 pts. 3 district 3 district 3 district None

3 The quality of the vendor’s goods or services 45 36 33 45 15
Number of years firm has been in practice 15 15 9 15 6
20+ = 15 pts, 15-19 = 12 pts, 10-14 = 9 pts, 5-9 = 6 pts, 0-4 = 3 pts 20+ yrs. 10 yrs 20+ yrs. 5 yrs.

Experience with Firm (Employee) 15 6 9 15 3
20+ = 15 pts, 15-19 = 12 pts, 10-14 = 9 pts, 5-9 = 6 pts, 0-4 = 3 pts 6 yrs. 10 yrs. 23 yrs. 3 yrs.

Experience with Industry (Employee) 15 15 15 15 6
20+ = 15 pts, 15-19 = 12 pts, 10-14 = 9 pts, 5-9 = 6 pts, 0-4 = 3 pts 22 yrs. 32 yrs. 23 yrs. 7.5 yrs.

4 The extent to which the goods or services meet District’s needs 40 40 40 40 40
Demonstrated competence & qualifications (storm insurance claim srvs) 10 10 10 10 10
Yes = 10 pts. No = 0 pts. yes yes yes yes

Sufficient attorneys available to service 10 10 10 10 10
Yes = 10 pts. No = 0 pts. Yes Yes Yes Yes

SOW requirements met 10 10 10 10 10
Yes = 10 pts. No = 0 pts. Yes Yes Yes Yes

Other Personnel available to service 10 10 10 10 10
Yes = 10 pts. No = 0 pts. Yes Yes Yes Yes

5 Past Relationship with District 2 1 1 2 1
Past experience  Yes = 2 pts; No experience/Negative experience = 1 pt. 2 No No Yes No

6 HUB N/A N/A N/A N/A N/A
7 Any other relevant factor specifically listed in the request for bids or proposals. 10 10 10 10 0

Revelant School District Experience for Storm Damage Claims 10 10 10 10 0
Yes = 10 pts. No = 0 pts. yes yes yes no
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McAllen Independent School District

Summary Report as of November 30, 2024 GENERAL FUND

Review of Budget Amendments and Proposed Amendments

A B C D E

Budget Amendments

Under Consideration

Revised Revised

Budget Budget

Description Original Budget 10/31/2024 Revisions Transfers 11/30/2024

Audited Fund Balance 145,853,587 145,853,587 145,853,587

 

Revenues:

Local:

Property Taxes 79,212,593 79,212,593 79,212,593

Interest Income 3,060,000 3,060,000 3,060,000

Other Local Income 2,176,542 2,289,241 7,500 2,296,741

State: 140,703,661 140,703,661 140,703,661

Federal: 23,947,355 24,288,552 24,288,552

Other Sources: 0 119,279 25,542 144,821

Total Revenues 249,100,151 249,673,326 33,042 0 249,706,368

Expenditures:

11 Instruction 132,270,921 136,725,399 (5,425,052) (29,247) 131,271,100

12 Inst. Res. & Media Services 3,349,732 3,372,670 (950) 3,371,720

13 Curriculum Dev. & Inst. Staff Dev. 3,862,783 4,197,702 11,480 4,209,182

21 Inst. Leadership 3,460,537 3,507,435 (158,441) 3,348,994

23 School Leadership 13,842,089 13,946,923 (594,465) 200 13,352,658

31 Guid., Counseling & Eval. Ser. 10,829,063 10,905,847 161,970 11,067,817

32 Social Work Services 1,970,180 2,042,005 (624) 2,041,381

33 Health Services 3,026,343 3,028,239 26 3,028,265

34 Student (Pupil) Trans. 4,940,668 6,415,839 6,415,839

35 Food Services 21,826,304 22,695,153 22,695,153

36 Curricular/Extracurricular Act. 9,896,442 11,057,203 55 3,241 11,060,499

41 General Administration 7,650,393 7,760,393 7,760,393

51 Plant Maint. & Operations 20,698,687 23,444,022 20,000 12,715 23,476,737

52 Security and Monitoring Serv. 5,048,236 7,213,479 1,000 143 7,214,622

53 Data Processing Services 5,251,154 5,551,312 (88,313) 5,462,999

61 Community Services 82,415 91,530 260 91,790

71 Debt Service 4,481,506 4,944,133 87,540 5,031,673

81 Fac. Acquisition & Const. 0 2,082,046 2,082,046

95 Pmt. to Juv. Justice Alt. Ed. Prg. 40,000 40,000 40,000

99 Other Intergovernmental Charges 1,072,698 1,072,698 1,072,698

         Other Uses 0 1,000,000 1,000,000

Total Expenditures 253,600,151 271,094,028 (5,998,462) 0 265,095,566

 Preliminary Ending Fund Balance 141,353,587 124,432,885 6,031,504 0 130,464,38963



GENERAL FUND
Revisions

REVENUES:

Local
- Increase in Instrument Maintenance Fees for Fund 184 Fine Arts 7,445$           
- Increase in Choral Festival Collections for Fund 184 Fine Arts 55 

7,500               

Other Sources
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Playground Canopy at Rayburn Elementary 20,000$         
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Student T-Shirts at Perez Elementary 3,360             
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Traffic Cones at Sanchez Elementary 1,000             
- Increase in Sale of Equipment for Fund 199 General Fund 1,182             

25,542             

Grand Total 33,042$           

EXPENDITURES:

Function 11 7,445$           
1,182             
3,360             

41,013           
(5,478,052)    

(5,425,052)      

Function 23 (594,465)$     
(594,465)         

Function 36 55$                
55 

Function 51 20,000$         
20,000             

Function 52

- Increase to Contracted Maintenance and Repairs for Instruments for Fund 184 Fine Arts
- Increase to Supplies for Fund 199 General Fund
- Increase to Supplies for T-Shirts for Perez Elementary for Fund 199 General Fund
- Transfer from Fund Balance for Fund 156 Early Education Allotment for Pre-Kinder Play Kitchens
- Transfer to Fund Balance for Fund 199 General Fund - ESSER Fund 282 Reclass

- Transfer to Fund Balance for Fund 199 General Fund - ESSER Fund 282 Reclass

- Increase to Travel Expense for Fund 184 Fine Arts for Choral Festival

- Increase for Playrground Canopy at Rayburn Elementary for Fund 199 General Fund

- Increase for Traffic Cones for Sanchez Elementary for Fund 199 General Fund 1,000$           
1,000               

Grand Total (5,998,462)$    
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McAllen Independent School District

Summary Report as of November 30, 2024 CAPITAL PROJECTS

Review of Budget Amendments and Proposed Amendments

A B C D E

Budget Amendments

Under Consideration

Revised Revised

Budget Budget

Description Original Budget 10/31/2024 Revisions Transfers 11/30/2024

Audited Fund Balance 6,237,048 6,237,048 6,237,048

Revenues:

Local

Interest Income 41,558 41,558

Other Local Income 0 1,001,328 1,001,328

Other Sources 0 0 0

Total Revenues 0 1,001,328 41,558 0 1,042,886

Expenditures:

11 Instruction 74,902 74,902

33 Health Services 2,094 2,094

36 Curricular/Extracurricular Act. 113,414 41,558 154,972

51 Plant Maint. & Operations 279,043 943,472 207,741 1,151,213

52 Security and Monitoring Serv. 389,346 118,707 508,053

81 Fac. Acquisition & Const. 4,648,611 4,864,094 (326,448) 4,537,646

Total Expenditures 4,927,654 6,387,322 41,558 0 6,428,880

Preliminary Ending Fund Balance 1,309,394 851,054 0 0 851,054
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CAPITAL PROJECTS FUND
Revisions

REVENUES:

Interest Income - Increase to Interest Income for Fund 620 Capital Projects for McAllen High School Auditorium Upgrade 41,558$         
41,558             

Grand Total 41,558$           

EXPENDITURES:

Function 36 - Increase for McAllen High School Auditorium Upgrade 41,558$         
41,558             

Grand Total 41,558$           

Local
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McAllen Independent School District

Summary Report as of December 1, 2024 GENERAL FUND

Review of Budget Amendments and Proposed Amendments

A B C D E

Budget Amendments

Under Consideration

Revised Revised

Budget Budget

Description Original Budget 11/30/2024 Revisions Transfers 12/01/2024

Audited Fund Balance 145,853,587 145,853,587 145,853,587

 

Revenues:

Local:

Property Taxes 79,212,593 79,212,593 79,212,593

Interest Income 3,060,000 3,060,000 3,060,000

Other Local Income 2,176,542 2,296,741 2,296,741

State: 140,703,661 140,703,661 140,703,661

Federal: 23,947,355 24,288,552 24,288,552

Other Sources: 0 144,821 144,821

Total Revenues 249,100,151 249,706,368 0 0 249,706,368

Expenditures:

11 Instruction 132,270,921 131,271,100 1,185,089 132,456,189

12 Inst. Res. & Media Services 3,349,732 3,371,720 25,831 3,397,551

13 Curriculum Dev. & Inst. Staff Dev. 3,862,783 4,209,182 27,090 4,236,272

21 Inst. Leadership 3,460,537 3,348,994 23,311 3,372,305

23 School Leadership 13,842,089 13,352,658 124,110 13,476,768

31 Guid., Counseling & Eval. Ser. 10,829,063 11,067,817 86,942 11,154,759

32 Social Work Services 1,970,180 2,041,381 17,640 2,059,021

33 Health Services 3,026,343 3,028,265 59,850 3,088,115

34 Student (Pupil) Trans. 4,940,668 6,415,839 20,160 6,435,999

35 Food Services 21,826,304 22,695,153 152,460 22,847,613

36 Curricular/Extracurricular Act. 9,896,442 11,060,499 15,380 11,075,879

41 General Administration 7,650,393 7,760,393 44,730 7,805,123

51 Plant Maint. & Operations 20,698,687 23,476,737 143,640 23,620,377

52 Security and Monitoring Serv. 5,048,236 7,214,622 43,471 7,258,093

53 Data Processing Services 5,251,154 5,462,999 25,200 5,488,199

61 Community Services 82,415 91,790 13,860 105,650

71 Debt Service 4,481,506 5,031,673 5,031,673

81 Fac. Acquisition & Const. 0 2,082,046 2,082,046

95 Pmt. to Juv. Justice Alt. Ed. Prg. 40,000 40,000 40,000

99 Other Intergovernmental Charges 1,072,698 1,072,698 1,072,698

         Other Uses 0 1,000,000 1,000,000

Total Expenditures 253,600,151 265,095,566 2,008,764 0 267,104,330

 Preliminary Ending Fund Balance 141,353,587 130,464,389 (2,008,764) 0 128,455,62569



GENERAL FUND
Revisions

REVENUES:

Local
- -$              

-                  

Grand Total -$                

EXPENDITURES:

Function 11 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 1,185,089$    
1,185,089        

Function 12 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 25,831$         
25,831             

Function 13 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 27,090$         
27,090             

Function 21 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 23,311$         
23,311             

Function 23 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 124,110$       
124,110           

Function 31 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 86,942$         
86,942             

Function 32 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 17,640$         
17,640             

Function 33 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 59,850$         
59,850             

Function 34 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 20,160$         
20,160             

Function 35 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 152,460$       
152,460           

Function 36 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 15,380$         
15,380             

Function 41 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 44,730$         
44,730             

Function 51 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 143,640$       
143,640           
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GENERAL FUND
Revisions

Function 52 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 43,471$         
43,471             

Function 53 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 25,200$         

25,200             
Function 61 - Transfer from Unassigned Fund Balance for One-time Employee Retention Incentive Pay 13,860$         

13,860             

Grand Total 2,008,764$      
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THE STATE OF TEXAS     § 

COUNTY OF HIDALGO     § 

McALLEN INDEPENDENT SCHOOL DISTRICT § 

 
RESOLUTION 

 
The Board of Trustees of the McAllen Independent School District being convened in Regular Session at its 
regular meeting place within the boundaries of the McAllen Independent School District, on the  
  day of     , 2024 with a quorum present in the persons of: 
              
              
              
              
 
 Trustees being absent:           
              
 

WHEREAS, Trustee           introduced the following 
orders, moved its adoption, and the motion having been seconded by Trustee    
    was duly put and carried, said Order reading as follows: 
 
 IT IS HEREBY RESOLVED, ordered, and directed that the McAllen Independent School District 
uncommit a certain sum from committed fund balance as follows: 
 

• The uncommittment of the Hail Damage projects remaining committed fund balance from the 
severe hailstorm events in 2012. The remaining committed fund balance of $303,871 was set 
aside for the Crockett Administration Annex re-roof.  Due to a recent decision, this project 
will not move forward. The uncommittment of funds shall be used for the purpose of funding 
projects aligned with McAllen ISD’s Strategic Plan, goals and strategies until the projects are 
completed, funds are depleted, or the Board takes further action. 

 
McALLEN INDEPENDENT SCHOOL DISTRICT 

 
 

BY:  ______________________________________ 
Sofia M. Peña, President, 
Board of Trustees 

 
 
ATTEST: 
 
 
By:       

Erica de la Garza-Lopez, Secretary,  
Board of Trustee Approved as to form: 

 
By:  ________________________ 

Jonathan Ball, Staff Attorney 
 

JOHNATHAN BALL (Nov 19, 2024 12:07 CST)
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One-Time Retention Incentive Pay Estimate by Employee Groups 

One-Time Retention Incentive Pay Proposed Funding Sources* 

*Pending confirmation on allowability for certain federal funds75



BOARD RESOLUTION OF THE MCALLEN INDEPENDENT SCHOOL DISTRICT 
AUTHORIZING A ONE-TIME RETENTION INCENTIVE PAY 

WHEREAS, the Board of Trustees (the "Board") of the McAllen Independent School District (the 
"District") recognizes that the recruitment and retention of highly qualified employees is essential 
to maintaining the District’s excellence in education and ensuring the success and well-being of 
its students; and 

WHEREAS, the Board desires to provide a one-time retention incentive pay to current District 
employees as a strategic measure to promote workforce stability, minimize turnover, maintain 
program continuity, improve employee-employer relations, and ultimately advance the 
educational mission of the District; and 

WHEREAS, the Board, acting under its authority granted by the Texas Education Code, including 
Texas Education Code § 45.105(c), may expend District funds for purposes the Board determines 
are necessary in the conduct of the public schools; and 

WHEREAS, the Board finds that the one-time retention incentive pay serves a legitimate public 
purpose by supporting the District’s employees and thereby enhancing the quality of educational 
services provided to students, ensuring that the action does not constitute a gift of public funds but 
rather a sound, mission-related expenditure; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
MCALLEN INDEPENDENT SCHOOL DISTRICT THAT: 

1. Authorization of One-Time Retention Incentive Pay: 
The Board hereby authorizes a one-time retention incentive pay in the amount of Six 
Hundred Dollars ($600.00) to each actively employed District employee as of the date 
this Resolution is adopted. 

2. Public Purpose and Legitimacy: 
The Board affirms that this one-time incentive pay is a necessary and appropriate use of 
District funds under Texas Education Code § 45.105(c), serving a vital public purpose in 
promoting employee retention, ensuring instructional continuity, improving employee-
employer relations, and improving the quality of educational services. 

3. Implementation and Compliance: 
The Superintendent and the District’s administrative staff are hereby directed to take any 
and all actions necessary to implement this one-time retention incentive pay and ensure 
compliance with all applicable laws, regulations, and District policies. 

4. Effective Date: 
This Resolution shall be effective immediately upon its adoption by the Board of 
Trustees and shall remain in effect until the one-time retention incentive pay is fully 
implemented and distributed in accordance with the terms set forth herein. 
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ADOPTED AND APPROVED by the Board of Trustees of the McAllen Independent School 
District on this 10th day of December 2024. 

BOARD OF TRUSTEES 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
____________________________________ 

Sofia M. Peña, Board President 

 
 
 
____________________________________ 

Erica De La Garza-Lopez, Board Secretary 

 

 

 

Approved as to form: 
 

By:  ________________________ 
         Jonathan Ball, Staff Attorney 

 

 

JOHNATHAN BALL (Dec 6, 2024 12:56 CST)
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BOARD AGENDA REPORT 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

December 10, 2024 
MEETING DATE: _____________ _ 

SUBJECT: Discussion and Possible Action to Approve Board of Education Meeting Minutes 

REFERENCE: 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval. After 
approval, the minutes become the official record for Board Action. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
The Administration asks that the Board of Education consider approval of the attached minutes. 

LEGAL REVIEW: None 

BUDGETARY CONSIDERATIONS: None 

RECOMMENDED BOARD ACTION: 
That the Board approve the minutes of the following meeting(s): 

Regular Board Meeting November 12, 2024 5:30 PM 

Attachment: ✓ 

SUBMITTED BY: A,) a.:tak,. jlgw 
For further information contact: 
Name: Natalia Goza 
Office: 956 618-6094 
Email: natalie.goza@mcallenisd.net 

Approved for presentation to the Board of Education: 

Superintendent of Schools 
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	Agenda
	1. CALL MEETING TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. SUPERINTENDENT'S REPORT(S)
	A) Kids participate in Elementary Cross Country Meet
	B) Annual breakfast Celebrates District Partners
	C) McAllen ISD legacy runs True and Deep

	6. PUBLIC HEARING OF THE MCALLEN INDEPENDENT SCHOOL DISTRICT Declaring A Public Purpose for the Expenditure of District Funds for the December 2024 Employee Retention Incentive Pay
	December 2024 One-time Retention Incentive Pay Public Hearing (3)

	7. CONSENT AGENDA ITEMS
	A) Discussion and Possible Action on Student and Staff Travel to Salamanca, Spain for the Study Abroad Program

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Study Abroad Salamanca Spain Summer 2025 board approval 12-10-24 (1) (part 1) - signed
	Study Abroad Salamanca Spain Summer 2025 board approval 12-10-24 (1) (part 2) - signed
	BoardPresentationStudyAbroadDEC2024 ppt

	B) Discussion and Possible Action on Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 1)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	2025-1016 R1 BAI (part 1) - signed
	2025-1016 R1 BAI (part 2) - signed

	C) Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 13) 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	2024-1020 R13 BAI (part 1) - signed
	2024-1020 R13 BAI (part 2) - signed

	D) Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology Education Instructional Supplies, Materials, Equipment and Related Services (Round 10)  

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	2024-1022 R10 BAI (part 1) - signed
	2024-1022 R10 BAI (part 2) - signed

	E) Discussion and Possible Action on Request for Proposal No. 2024-1018 Library Books, Audiovisual Supplies & Equipment, Software and Related Products and Services (Round 8) 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	BAI 2024-1018 R8 (part 1) - signed
	BAI 2024-1018 R8 (part 2) - signed

	F) Discussion and Possible Action on Memorandum of Understanding No. 2025-200 Training Services for Regional Day School Program for the Deaf with South Texas College 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	2025-200 BAI (part 1) - signed
	2025-200 BAI (part 2) - signed

	G) Discussion and Possible Action on Agreement No. 2025-201 Elementary Spring Staff Development with DMR Educational Consulting, Inc.

Item Submitted: Jeanette Nino, Associate Superintendent for Instructional Leadership
	2025-201 BAI (part 1) - signed
	2025-201 BAI (part 2) - signed

	H) Discussion and Consideration of the Disposal of Out-of-Adoption Instructional Materials through Recycling 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI Disposal of Out of Adoption Instructional Materials 121024

	I) Discussion and Possible Action on Final Payment to Network Cabling Services, Inc. on Contract No. 2024-255 McAllen Veterans Memorial Stadium Fiber Installation for Scoreboard Operations and New Press Box

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI NCS Final Payment 121024 (part 1) - signed
	BAI NCS Final Payment 121024 (part 2) - signed
	BAI NCS Final Payment 121024 (part 3) - signed

	J) Discussion and Possible Action on Final Payment to Rene Guerra & Sons Hauling, LLC on Contract No. 2025-131 Navarro Elementary School Parking Lot Improvements

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Navarro Parking Lot Agenda (part 1) - signed
	Navarro Parking Lot Agenda (part 2) - signed
	Navarro Parking Lot Agenda (part 3) - signed


	8. INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services/ Instructional Leadership Item(s) (Dr. Rosalba De Hoyos & Jeanette Nino)
	1. Discussion and Possible Action of the Participation of MISD Students in the "Citrus and Vegetable Show" 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Approval of MISD Students Excuse - Citrus and Vegetable Show - signed


	B) Human Resources Item(s) (Dr. Albert Canales)
	C) Business and Operations Item(s) (Lorena Garcia)
	1. Discussion and Possible Action on Request for Proposal No. 2025-1014 Specific and Aggregate Medical and Pharmacy Claims Stop Loss Insurance 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2025-1014 BAI (part 1) - signed
	2025-1014 BAI (part 2) - signed
	2025-1014 BAI (part 3) - signed

	2. Discussion and Possible Action on Request for Qualifications No. 2025-1025 Legal Services for Property Damage Claim

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI 2025-1025 (part 1) - signed
	2025-1025 Evaluation Matrix (2)

	3. Discussion and Possible Action on the McAllen Independent School District November Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025  

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	November BUDGET AMENDMENT 121024 (part 1) - signed
	November 2024 Budget Amendment3

	4. Discussion and Possible Action on the McAllen Independent School District December 1, 2024 Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	December 1, 2024 BUDGET AMENDMENT BAI 121024 (part 1) - signed
	December 1, 2024 BUDGET AMENDMENT BAI 121024 (part 2) - signed

	5. Discussion and Possible Action on a Resolution to Uncommit a Certain Sum from Committed Fund Balance 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI Uncommit Funds-Crockett ReRoof (part 1) - signed
	BAI Uncommit Funds-Crockett ReRoof (part 2) - signed

	6. Discussion and Possible Action on Board Resolution of the McAllen Independent School District Authorizing a One-time Employee Retention Incentive Pay 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI Approval of Resolution-Retention Incentive Pay Dec 2024 (part 1) - signed
	BAI Approval of Resolution-Retention Incentive Pay Dec 2024 Chart Attachment 2 U2
	BAI Approval of Resolution-Retention Incentive Pay Dec 2024 (part 2) - signed


	D) Board of Trustees Item(s)
	1. Approval of Board of Education Meeting Minutes
	a) Regular Board Meeting  November 12, 2024
	Discussion and Possible action Board of Education meeting minutes



	9. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Human Resources Recommendation(s) for School Year 2024-2025
	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025
	C) Discussion Chief Financial Officer Recommendation for 2024-2025
	D) Discussion of the Superintendent's Evaluation and Contract
	E) Discussion Regarding School Safety and Security
	F) Pending and/or Potential Litigation
	G) Possible Real Estate Acquisition

	10. RECONVENE IN OPEN SESSION
	11. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion and Possible Action of Human Resources Recommendation(s) for School Year 2024-2025 

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Discussion and Possible Action Recommendations 24-25 6 - signed

	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Discussion of Human Resources Resignations and Retirees 24-25 6 - signed

	C) Discussion and Possible Action of Recommendation for Chief Financial Officer 2024-2025

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Discussion and Possible Action of Recommendation for CFO 1 1 - signed

	D) Discussion and Possible Action of the Superintendent's Evaluation and Contract
	Discussion and Possible Action Superintendent Eval and Contract

	E) Discussion Regarding School Safety and Security
	F) Pending and/or Potential Litigation
	G) Possible Real Estate Acquisition

	E) Discussion Regarding School Safety and Security_0
	F) Pending and/or Potential Litigation_0
	G) Possible Real Estate Acquisition_0
	12. ADJOURNMENT

	Text8: SUBJECT: Discussion and Possible Action on Student and Staff Travel to Salamanca, Spain for the Study Abroad Program

REFERENCE:  Goal 1: Students Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
McAllen ISD in partnership with Cursos Internacionales de la Universidad de Salamanca offers McAllen ISD 11th-grade students the opportunity to study abroad for two weeks in Salamanca, Spain.

Studying abroad is one of the best ways to acquire global skills and access personal and professional opportunities. Studying abroad is a life-changing experience for many students, opening their eyes to different ways of life and promoting cultural understanding and tolerance.   

The University at Salamanca, Spain will provide university credit hours, an official university transcript, excursions, medical insurance, room, and board.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Board Policy FMG (LOCAL) requires board approval for student out of country travel.
Twenty students and three MISD staff members will be traveling to Salamanca, Spain from June 14, 2025 to June 28, 2025 for the Study Abroad Program.

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:
Estimated cost per student is $4,000.  All students will fund travel independently.  Staff will be funded from local funds at an estimated cost of $8,000.

RECOMMENDED BOARD ACTION:
That the board of trustees approve Student and Staff Travel to Salamanca, Spain for the Study Abroad Program.
	Text9: For further information contact:
Name:  Norma Cabrera
Office:  956-618-6098
eMail:  norma.cabrera@mcallenisd.net
	Text37: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 1)

REFERENCE:  Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for special education equipment, supplies, and related products and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis upon the Board of Trustees' approval. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred sixty-six (666) vendors were invited to submit proposals, and twenty-five (25) vendors responded,  including ten (10) no-bid responses and three (3) non-responsive.  The evaluation committee, comprised of Maribelle Elizondo, Executive Director for Special Education; Liza Lara, Director of Regional Day School Program for the Deaf; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Carol Quintanilla, Senior Buyer, evaluated the proposals.  Administration is recommending that the twelve (12) companies listed on the attached list be approved as qualified vendors.

LEGAL REVIEW:

None required.  

BUDGETARY CONSIDERATIONS:

Funds for these services have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD 

Administration recommends that the Board of Trustees approve Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 1), and approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2028.
	Text42: For further information contact:
Name: Mrs. Maribelle Elizondo, Executive Director for
           Special Education
Office: (956) 632-3285
eMail: maribelle.elizondo@mcallenisd.net
	Text371: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site 
                  Licenses, Supplemental Materials, & Other Related Products and Services (Round 13)

REFERENCE:  Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen Independent School District solicited proposals for Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis upon the Board of Trustees' approval. One hundred seventy-seven (177) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Nine hundred sixty-five (965) vendors were invited to submit proposals, and eighteen (18) vendors responded, including eight (8) no-bid responses, and five (5) previously awarded.  The evaluation committee, comprised of Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the five (5) companies listed on the attached list be awarded as qualified vendors, for a total of one hundred eighty-two (182) vendors.

LEGAL REVIEW:
None required.  

BUDGETARY CONSIDERATIONS:
Funds for these services have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD:
Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1020 Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 13), and approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2027.

	Text421: For further information contact:
Name:  Ms. Laura Williams
           Director of Purchasing Services
Office: (956) 657-4480
Email: laura.williams@mcallenisd.net
	Text372: SUBJECT:  Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology
                   Education Instructional Supplies, Materials, Equipment and Related Services (Round 10)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for career and technology instructional supplies,
materials, equipment, and related services. This Request for Proposal ("RFP") is an extended response period,
multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG")
Section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses
throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' ("Board") approval. Eighty-five (85) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand five hundred five (1,505) vendors were invited to submit proposals, and twenty-eight (28) vendors responded, including eighteen (18) no-bid responses, and three (3) previously awarded. The evaluation committee comprised of Leo Saenz, Director of Career Technical Education; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals. Administration is recommending that the seven (7) vendors on the attached list be awarded, for a total of ninety-two (92) vendors.

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1022 Career and
Technical Education Instructional Supplies, Materials, Equipment and Related Services (Round 10), and award vendors on the attached list, for a coterminous term through June 30, 2027.
	Text422: For further information contact:
Name: Mr. Leo Saenz
            Director of Career Technical Education
Office: (956) 632-5181
eMail:  leo.saenz@mcallenisd.net
	Text373: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1018 Library Books, Audiovisual Supplies & Equipment, Software and Related Products and Services (Round 8)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen Independent School District solicited proposals for library books, audiovisual supplies & equipment, software and related products and services.  This Request for Proposal is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon the Board of Trustees approval.  Seventy-six (76) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Four hundred ninety-four (494) vendors were invited to submit proposals, and twenty-three (23) vendors responded, including ten (10) no bid responses, four (4) duplicates.  The evaluation committee, comprised of Jenny Ann Vega Director of Digital Learning and Library Services; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Graciela Garza, Senior Buyer, evaluated the proposals.  Administration is recommending that the nine (9) vendors listed on the attached list be awarded. 

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1018 Library Books, Audiovisual Supplies & Equipment, Software and Related Products and Services (Round 8), and approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2027.

	Text423: For further information contact:
Name: Ms. Jenny Ann Vega, Director of Digital 
             Learning and Library Services
Office: 956-972-5600
eMail:  jennyann.vega@mcallenisd.net
	Text81: SUBJECT:  Discussion and Possible Action on Memorandum of Understanding No. 2025-200 Training Services for Regional Day School Program for the Deaf with South Texas College 

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

To provide continuing education certification opportunities for students participating in the RDSPD 18+ program.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

Through this Memorandum of Understanding, South Texas College Continuing Education will issue continuing education certificates of completion to students of the Regional Day School Program for the Deaf who successfully complete Workforce Continuing Education courses.  These courses are included in the Texas Higher Education Coordinating Board's Workforce Education Course Manual.

LEGAL REVIEW:

The Memorandum of Understanding has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

Not applicable. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Memorandum of Understanding No. 2025-200 Training Services for Regional Day School Program for the Deaf with South Texas College from December 11, 2024 through July 31, 2025, with the option to renew by mutual agreement of the parties. 
	Text91: For further information contact:
Name:  Ms. Liza Lara, Director, Regional Day School Program for the Deaf
Office: (956) 618-6000
eMail:  liza.lara@mcallenisd.net
	Text82: SUBJECT: Discussion and Possible Action on Agreement No. 2025-201 Elementary Spring Staff Development with DMR Educational Consulting, Inc. 

REFERENCE:  Goal 1 - Student Achievement/Student Focus:  strategy 3:  Engaging Learning Environment; Goal 2 - People Development:  Strategy 20:  Quality Professional Development Opportunities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This agreement will be used for professional consulting services for professional development for English Language Arts/Reading ("ELAR")  best practices.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

DMR Educational Consulting, Inc. agrees to provide the District with the following Professional Development to Elementary School campuses during the Spring semester of the 2024-2025 school year:

A. Module 2: Informational Text to include Comprehension Skills, Vocabulary TEKS, Purpose, organizational Patterns, Author's Purpose and Craft, and Response Skills 

B. Module 6: STAAR SMART Strategies to include Genre Review and Elimination of Distractors 

LEGAL REVIEW:

The Agreement is pending legal approval. 

BUDGETARY CONSIDERATIONS:

Funds for this service are available through Title II, Fund 255. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Agreement No. 2025-201 Elementary Spring Staff Development with DMR Educational Consulting, Inc. from January 14, 2024 through March 25, 2025. 

	Text92: For further information contact:
Name: Dr. Cynthia Olivarez, Director of State & Federal Programs  
Office: 956-632-3232
Email: Cynthia.Olivarez@mcallenisd.net
	Text83: SUBJECT:  Discussion and Possible Action on Disposal of Out of Adoption Instructional Materials

REFERENCE:  Goal 4: Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

According to CMD (LEGAL), "The board shall determine how the district will dispose of discontinued printed instructional materials, electronic instructional materials, and technological equipment. The board may dispose of printed instructional material before the date the instructional material is discontinued for use in the public schools by the SBOE if the board determines that the instructional material is not needed by the district and the board does not reasonably expect that the instructional material will be needed. Districts are not required to report the loss or sale of non-adopted materials (including out-of-adoption materials) or adopted or non-adopted materials purchased through the disbursement process."

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Instructional Materials are out of adoption and no longer have any value. The materials cannot be sold or auctioned. A complete listing of the instructional materials is being submitted for review.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the disposal of the out of adoption instructional materials at the recycling center.









	Text93: For further information contact:
Name: Angela Allen
Office: 956-657-2843
Email: angela.allen@mcallenisd.net
	DEPARTMENTCAMPUS: 
Science Coordinator - State & Federal Programs
	DATE: 
11/7/24
	REQUESTED BY: 
Stephanie Beltran - Eloisa Gloria
	TELEPHONE NO 956: 
632-5192
	Text84: SUBJECT:  Discussion and Possible Action on Final Payment to Network Cabling Services, Inc. on Contract No. 2024-255 McAllen Veterans Memorial Stadium Fiber Installation for Scoreboard Operations and New Press Box.

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On October 30, 2023, the Board of Trustees approved CSP 2024-1016 McAllen Veterans Memorial Stadium Fiber Installation for Scoreboard Operations and New Press Box.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $141,736.92.  Funds for this project were available through Fund 199 - General Fund Assigned Fund Balance 

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Network Cabling Services, Inc. in the amount of $14,173.69 for Contract No. 2024-255 McAllen Veterans Memorial Stadium Fiber Installation for Scoreboard Operations and New Press Box.

	Text94: For further information contact:
Name: Judith Escamilla, Executive Director of Technology
Office: (956) 657-2838
Email: judith.escamilla@mcallenisd.net
	Text85: SUBJECT:  Discussion and Possible Action on Final Payment to Rene Guerra & Sons Hauling, LLC on Contract No. 2025-131 Navarro Elementary School Parking Lot Improvements

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On August 27, 2024, the Board of Trustees approved the Competitive Sealed Proposal No. 2025-1007 Navarro Elementary School Parking Lot Improvements and awarded Rene Guerra & Sons Hauling, LLC.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $156,907.62.  Funds for this project were available through Fund 620 -  Maintenance Tax Note.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Rene Guerra & Sons Hauling, LLC in the amount of $54,114.04 for Contract No. 2025-131 Navarro Elementary School Parking Lot Improvements.

	Text95: For further information contact:
Name: Ruben D. Trevino
Office: (956) 661-6887
Email: ruben.trevino@mcallenisd.net
	Text86: SUBJECT:  Discussion and Possible Action of the Participation of MISD Students in the "Citrus and Vegetable Show"

REFERENCE:  Board Policy FEB (LEGAL) states that "a student not actually on campus when attendance is taken may be considered in attendance for FSP purposes if:  The student is participating in a board-approved activity under the direction of a member of the district's staff."

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Rio Grande Valley Livestock Show - Citrus and Vegetable Show provides the students the opportunity to lean about varieties of crops grown in the RGV, how to harvest and produce the very best produce, meets several of the TEKS for Elementary and Secondary Science/CTE Courses including, analysis of soil, water conservation, the role of weathering.  For several years, McAllen ISD has had students involved in this event. Help our students and parents by allowing them to not be penalized for their involvement at this educational event.  The district will count students present during these performances.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  N/A

LEGAL REVIEW:  None required

BUDGETARY CONSIDERATIONS:  
The only cost for the district is to pay for a substitute for half day if a professional staff member serves as the sponsor or we can utilize a para-professional staff member that will not need a substitute.

RECOMMENDED BOARD ACTION:  
Administration is requesting approval to excuse and not mark absent the MISD students participating (and accompanied by a McAllen ISD employee) in the Rio Grande Valley Livestock Show - Citrus and Vegetable Show on December 20, 2024.

	Text96: For further information contact:
Name: Leo Saenz
Office: (956) 632-5181
Email: Leo.Saenz@mcallenisd.net
	Text1: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2025-1014 Specific and Aggregate Medical 
                   and Pharmacy Claims Stop Loss Insurance

REFERENCE:  Goal 2: Financial Priorities; Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for the purchase of an individual and group aggregate stop loss insurance policy to protect the self-funded benefit plan from catastrophic claims. The District requested quotes for two coverage options: "Medical Only Claims" and "Medical and Prescriptions Claims (RX)". The primary difference is that with a Medical Only policy, the pharmacy claims cannot be considered toward meeting the individual deductible limit. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One hundred fifty-eight (158) vendors were invited to submit proposals and three (3) vendors responded, including one (1) no-bid.  

On December 3, 2024, the evaluation committee, comprised of Lorena Garcia, Deputy Superintendent for Business & Operations; Andres Silva, Director for Employee Benefits Safety & Risk Management; Karina Garza, Coordinator for Risk Management; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, consulted with Valley Risk Consulting; and evaluated the proposals and requested Best and Final Offers (BAFO) from vendors.

A total of 8 coverage options from 2 vendors were received with varying Individual deductibles and contract types.  The BAFO responses were reviewed on December 5, 2024.  It was determined that it is in the best interest of the District to purchase the "Medical Only" policy with continuation of a $330K Individual deductible.  

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

The fixed costs of the Medical Only policy of $839,903 is a reduction of $336,992 over the expiring Medical and Prescription policy. There were no changes to the $330,000 individual deductible or to the 12-month/15-month contract. See Attachment A. The premiums are a fixed cost expense to Fund 753-Self Funded Benefit Plan.

	Text2: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2025-1014 Specific and Aggregate Medical 
                   and Pharmacy Claims Stop Loss Insurance

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

A) Approve Request for Proposal No. 2025-1014 Specific and Aggregate Medical and Pharmacy Claims Stop Loss Insurance, and award Ironshore a Liberty Mutual Company, as submitted by The Monty Group, for a term of one  
     (1) year, effective from January 1, 2025, through December 31, 2025, with the option to renew for two (2) additional, one (1) year terms, subject to favorable rates and terms at the expiration of each twelve (12) month term. 

B) Authorize the Superintendent to execute policy application and related solicitation documents.

 
	Text6: For further information contact:
Name:  Mr. Andres Silva, Director for Employee 
             Benefits & Safety/Risk Management
Office:  956-618-7380
Email:  andres.silva@mcallenisd.net
	Text11: SUBJECT:  Discussion and Possible Action on Request for Qualifications No. 2025-1025 Legal Services for Property Damage Claim


REFERENCE:  Goal 3 - Facility Priorities; Strategy 7: Financial Priorities


BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On October 22, 2024, the Board of Trustees approved the District's solicitation of qualification statements for legal services related to an insurance claim for property damage sustained during a windstorm on April 28, 2023. The claim was filed with the insurance carrier and is nearing completion. The solicited legal services will assess whether additional funds can be recouped.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Two hundred forty-six (246) vendors were invited to submit qualifications and eight (8) vendors responded, including three (3) no-bid. 

On December 4, 2024, the evaluation committee, comprised of Lorena Garcia, Deputy Superintendent for Business & Operations; Dr. Albert Canales, Chief Human Resources Officer; Iris Luna, Chief Financial Officer; Ruben Trevino, Executive Director for Facilities, Maintenance, and Operations; Andres Silva, Director for Employee Benefits, Safety, and Risk Management; Karina Garza, Risk Management Coordinator; Laura Williams, Director of Purchasing Services; and Liz Montes, Senior Buyer, met to evaluate the responses. 


LEGAL REVIEW:

None required.


	Text21: SUBJECT:   Discussion and Possible Action on Request for Qualifications No. 2025-1025 Legal Services for Property Damage Claim


REFERENCE:  Goal 3 - Facility Priorities; Strategy 7: Financial Priorities



BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a) approve the ranking of Request for Qualifications No. 2025-1025 Legal Services for Property Damage Claim, for term commencing once a contract is executed, and ending at the conclusion of the project.
b) approve that Administration begin negotiations with the highest ranked firm. If the District is unable to negotiate a satisfactory contract with the selected firm, the District shall, formally and in writing, end negotiations with that firm and proceed to the next firm in the order of the selection ranking until a contract is reached or all submittals are rejected;
c) authorize the Superintendent to execute a contract, once contract negotiations have been successfully achieved.

	Text61: For further information contact:
Name:  Mr. Andres Silva, Director for Employee
Benefits & Safety/Risk Management
Office: 956-618-7380
Email: andres.silva@mcallenisd.net

	Text12: SUBJECT: Discussion and Possible Action on the McAllen Independent School District November Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025. 

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with TEA budget and accounting procedures guidelines, the District’s official budget is comprised of the General Fund which includes Food Service and the Debt Service Fund.  The District has administratively opted to officially adopt the Capital Projects Fund budget.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the District’s Board.

The administration will routinely allow amendments of existing budgeted funds between major function levels, in order to accommodate the necessary operations of the requesting department or campus.  These amendments usually become necessary due to account coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.

The budget amendments are broken down into the following two categories:

     1. Revisions – amendments that are necessary because of policy changes or revisions to programs that 
         increase/decrease the budget.

     2. Transfers – amendments that are necessary and/or amounts require adjustments but do not   
          increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The budget amendment detail provides explanations for the revisions and transfers.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:


                                                                             General Fund             Capital Projects            
 
               Unaudited Fund Balance                     $   145,853,587          $    6,237,048   
               Revenues                                                 249,706,368                1,042,886 
               Expenditures                                            265,095,566                6,428,880    
               Preliminary Ending Fund Balance       $   130,464,389          $      851,054 

	Text22: SUBJECT:  Discussion and Possible Action on the McAllen Independent School District November Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025.

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the McAllen Independent School District November Budget Amendment for the General Fund and Capital Projects Fund for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025.
	Text62: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email: iris.luna@mcallenisd.net
	Text13: SUBJECT: Discussion and Possible Action on the McAllen Independent School District December 1, 2024 Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025. 

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with TEA budget and accounting procedures guidelines, the District’s official budget is comprised of the General Fund which includes Food Service and the Debt Service Fund.  The District has administratively opted to officially adopt the Capital Projects Fund budget.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the District’s Board.

The administration will routinely allow amendments of existing budgeted funds between major function levels, in order to accommodate the necessary operations of the requesting department or campus.  These amendments usually become necessary due to account coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.

The budget amendments are broken down into the following two categories:

     1. Revisions – amendments that are necessary because of policy changes or revisions to programs that 
         increase/decrease the budget.

     2. Transfers – amendments that are necessary and/or amounts require adjustments but do not   
          increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The budget amendment detail provides explanations for the revisions and transfers.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:


                                                                             General Fund                    
 
               Unaudited Fund Balance                     $   145,853,587         
               Revenues                                                 249,706,368                
               Expenditures                                            267,104,330              
               Preliminary Ending Fund Balance       $   128,455,625        

	Text23: SUBJECT:  Discussion and Possible Action on the McAllen Independent School District December 1, 2024 Budget Amendment for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025. 

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the McAllen Independent School District December 1, 2024 Budget Amendment for the General Fund for Fiscal Year Beginning July 1, 2024 and Ending June 30, 2025.
	Text63: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email: iris.luna@mcallenisd.net
	Text87: SUBJECT: Discussion and Possible Action on a Resolution to Uncommit a Certain Sum from Committed Fund Balance 

REFERENCE:  Goal 4: Financial Priorities;  - Strategy 7 - Fiscal Responsibility

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  
The Governmental Accounting Standards Board ("GASB") released Statement 54 - "Fund Balance Reporting and Governmental Fund Type Definitions."  GASB Statement No. 54 establishes several fund balance classifications depicting the relative strength of the constraints that control how specific amounts can be spent.

On October 23, 2017 the Board of Trustees approved a Resolution to commit a certain sum from General Fund unassigned fund balance for severe hail storm damage projects that occurred on March 29, 2012 and April 20, 2012. The remaining funds were earmarked for the Crockett Administration Annex re-roof.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Board Policy CE (Local) states "By resolution, the Board may commit a portion of the fund balance for a specific purpose.  The committed portion of the fund balance should be spent for the purposes specified; however, the commitment may be amended by the Board at any time."  


LEGAL REVIEW:
Resolution and agenda have been reviewed by staff attorney.

BUDGETARY CONSIDERATIONS:
Administration is requesting to uncommit the remaining funds which were earmarked for the Crockett Administration Annex re-roof.
    

RECOMMENDED BOARD ACTION:  
Administration recommends that the Board of Trustees approve the Resolution to Uncommit a Certain Sum from Committed Fund Balance.

	Text97: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email: iris.luna@mcallenisd.net
	Text88: SUBJECT: Discussion and Possible Action on the Board Resolution of the McAllen Independent School District Authorizing a One-time Employee Retention Incentive Pay

REFERENCE:  Goal 2, People Development, Goal Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Board of Trustees of the McAllen Independent School District recognizes that the recruitment and retention of highly qualified employees is essential to maintaining the District’s excellence in education and ensuring the success and well-being of its students. The Board desires to provide a one-time retention incentive pay to current District employees as a strategic measure to promote workforce stability, minimize turnover, maintain program continuity, improve employee-employer relations, and ultimately advance the educational mission of the District. The Board, acting under its authority granted by the Texas Education Code, including Texas Education Code § 45.105(c), may expend District funds for purposes the Board determines are necessary in the conduct of the public schools. A Public Hearing was held on December 10, 2024 and the Board finds that the one-time retention incentive pay serves a legitimate public purpose by supporting the District’s employees and thereby enhancing the quality of educational services provided to students, ensuring that the action does not constitute a gift of public funds but rather a sound, mission-related expenditure.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Administration is recommending a one-time retention incentive pay in the amount of Six Hundred Dollars ($600.00) to each actively employed District employee.  Eligible full-time employees are defined as persons employed by the district for at least 27.5 hours per week to include bus drivers and bus aides and would be considered as non-TRS compensable.  

LEGAL REVIEW: The School Attorney has reviewed this item.

BUDGETARY CONSIDERATIONS: 
The funding source for the One-time Employee Retention Incentive Pay is the General Fund as well as State and Federal Funds, where allowable.  Estimated expenditures are $2,050,650.

RECOMMENDED BOARD ACTION: 
That the Board of Trustees discuss and approve the Board Resolution of the McAllen Independent School District authorizing a one-time employee retention incentive pay.



	Text98: For further information contact:
Name: Dr. Albert Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net
	Text89: SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2024-2025

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW: 

Not Applicable.

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2024-2025.



	Text99: For further information contact:
Name: Dr. Alberto Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net 
	Text810: SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND - ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.

LEGAL REVIEW: 

Not Applicable.

BUDGETARY CONSIDERATIONS: 

Not Applicable.

RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.
	Text910: For further information contact:
Name: Dr. Albert Canales, Chief Human Resources Officer 
Office: (956) 618-6009
Email: alberto.canales@mcallenisd.net 
	Text811: SUBJECT: Discussion and Possible Action of Recommendation for Chief Financial Officer for 2024-2025

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This position will administer the district's financial affairs in compliance with the Texas Education Agency Financial Accountability System Resource Guide; manage the departments of Payroll and Accounting.  Administer the district's budget process to maximize availability of resources to provide equitable learning opportunities for all students.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The vacancy notice was posted on October 10, 2024 and interviews were conducted on November 1, 2024.  The interview committee made their recommendation to the Superintendent.  Recommendation will be presented under separate cover.

LEGAL REVIEW:

Not Applicable.

BUDGETARY CONSIDERATIONS:

Budgeted Position.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the position of Chief Financial Officer. 
	Text911: For further information contact:
Name: Dr. Albert Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net 


