M LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District
will be held Monday, May 6, 2024, beginning at 5:00 PM Dr. Ricardo Chapa Board
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd
Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)
listed as follows:

1. CALL MEETING TO ORDER

2. PUBLIC COMMENTS

3. 2024-2025 FIFTH BUDGET WORKSHOP 4
A) Property Values Update by Hidalgo County Appraisal District
B) 2024-2025 Projected Budget
C) Recommendations for Planning Period
D) UTRGYV - McAllen 1.S.D. Collegiate Campus Costs
E) Additional Campus Staffing without an Assigned Classroom
F) Plan for Phase #5 Staff Assignments
G) Budget Reduction Plan by Fund
H) Employee Benefits Update
I) Consideration of Salary Increase Models (0%, 1%, 2%, 2.5%)
J) 2024-2025 Contract Renewals/Non-renewals

4. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas
Government Code, to discuss the following:

A) Discussion of Superintendent’s Recommendation Concerning the Renewal of 2023-
2024 Employee Contracts of Teachers and Other Professional Personnel for the
2024-2025 School Year - Policy DC (LEGAL)
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B) Discussion of Superintendent’s Recommendation Concerning the Nonrenewal of
Probationary Contracts of Employees At End of Year - Policy DFAB (LEGAL)

C) Discussion of Superintendent’s Recommendation Concerning the Non-renewal of
2023-2024 Employees Contracts of Teachers and Other Professional Personnel for
the 2024-2025 School Year - Policy DC (LEGAL) and Policy DFBB (LOCAL)

D) Discussion of Instructional Support Facilitator Recommendation for 2023-2024
E) Discussion of Human Resources Director Recommendation for 2023-2024

F) Discussion of Human Resources Executive Director Recommendation for 2023-
2024

RECONVENE IN OPEN SESSION
ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Superintendent’s Recommendation 50
Concerning the Renewal of 2023-2024 Employee Contracts of Teachers
and Other Professional Personnel for the 2024-2025 School Year -
Policy DC (LEGAL)
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion and Possible Action of Superintendent’s Recommendation 51
Concerning the Nonrenewal of Probationary Contracts of Employees At
End of Year - Policy DFAB (LEGAL)
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action of Superintendent’s Recommendation 52
Concerning the Non-renewal of 2023-2024 Employees Contracts of
Teachers and Other Professional Personnel for the 2024-2025 School
Year - Policy DC (LEGAL) and Policy DFBB (LOCAL)
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René¢ Gutiérrez, Superintendent

D) Discussion and Possible Action of Recommendation for Instructional 53
Support Facilitator
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent

E) Discussion and Possible Action of Recommendation for Director of 54
Human Resources
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René Gutiérrez, Superintendent

F) Discussion and Possible Action of Recommendation for Executive 55
Director of Human Resources
Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations 2



Presenter: Dr. René Gutiérrez, Superintendent

7. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call,
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on May 3, 2024 at 4:00 P.M.
Natalia Goza
on behalf of the Board of Trustees



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: 2024-2025 Fifth Budget Workshop
REFERENCE: Goal 4 Financial Priorities, Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The Texas Education Code and Board Policy CE (LOCAL) require every local education agency to prepare a budget
of anticipated expenditures and revenues on or before June 19th. The budget is to be approved by the District's
Board of Trustees no later than June 30th or earlier.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Budgets are estimates of what the District originally anticipates spending in the fiscal year. Budgets serve at least
three important functions.
() Planning future operations.
(2) Controlling expenditures in accordance with the appropriations approved by the Board of Trustees of the local
education agency.
(3) Communicating to Administrators of the District's organizational units the resources set aside for the operations
of their respective units.
LEGAL REVIEW:
Not required.
BUDGETARY CONSIDERATIONS:
Preliminary 2024-2025 Budget
RECOMMENDED BOARD ACTION:

The 2024-2025 Fifth Budget Workshop is submitted to the Board for information purposes only and requires no Board
action.

Attachment: El

SUBMITTED BY: J%ﬁ) SUPERVISOR:M ‘;

For further information contact:
Name: Iris Luna, RTSBA

Office: (956) 618-6016 Z . ? ¢
Email: iris.luna@mcallenisd.net RENE GUTIFRREZ (Apr 30, 2024 10:51 CDT)

Approved for presentation to the Board of Education:

4
Superintendent of Schools


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAQI6tT3mEuQ6LdgvToeUQ4KZYkQiS211c
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAQI6tT3mEuQ6LdgvToeUQ4KZYkQiS211c
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAQI6tT3mEuQ6LdgvToeUQ4KZYkQiS211c

MC/ LLEN ISD

Budget Workshop #5



MC/LLEN ISD 'S
PURPOSE =/

4 Goals for 2024-2025 Budget Planning

Goal 1 (Student Achievement): Keep the instructional programs offered for students;

Goal 2 (People Development): Save the human capital;

Goal 3 (Facilities Priorities): UTRGV-MISD Collegiate campus;

Goal 4 (Financial Priorities): Increase compensation for all employees.

DRAFT



Property Values Update by Hidalgo County Appraisal District
o 2024-2025 Projected Budget

« Recommendation for Planning Period

« UTRGV - McAllen |.S.D. Collegiate Campus Costs
 Additional Campus Staffing without an Assigned Classroom

» Plan for Phase #5 Staff Assignments

 Budget Reduction Plan by Fund

Employee Benefits Update

 Consideration of Salary Increase Models (0%, 1%, 2%, 2.5%)

2024-2025 Contract Renewals/Non-renewals



Property_ Values Update by Hidalgo County Appr

HIDALGD County

Properly Coumt. 47,362

2024 PRELIMINARY TOTALS

SML - MOALLENM ISD
Grand Tolals

42024 12:13.45PM

Land
Homesite:

Mon Homesite:
Ap Market:
Timber Market:
Improvement
Haomesite:

Mon Homesite:
Non Real

Total Land

Total Improvements

Personal Proparty Count:
Personal Property Value:

ineral Property Count
Mineral Property Value:

Autos Count: Total Mon Real
Autos Value: Market Value

Ag

Total Productivity Parket: Productivity Loss:
Az Use: Appraised Value
Timber: Homestead Cap
Productivity Loss: 23.231 Cap

Total Productivity Market Exempt: Assessed Value

Apg Use Exermpt:
Timber Exempt:

Total Exemptions

Productivity Loss Exempt: Net Taxable
Freeze Assessed Taxable Actual Tax Ceiling
DP 52,212,313 16,681,902 38,715.85 42,601.72
DPs 570,817 320,617 706,98 T66.95
OVES 1,531,555,467 666,886,348 | 2,124,385.13 2 168,037.51

Freeze Taxable
Tax Rate
Frecze Adjusted Taxable

4,108,385,301

8,334,954,035

1,288,180,499
13,731,519,834

172,403,223
13,559,116,611
365,748,855
175,331,587
13,018,036,169

3,383,943,581
9,634,092,588

Count
347

5
8,256

683,888 867
1.0011
8,950,203,721

« 2024 Preliminary Values increased 4.97% from 2023
Certified Values

« 2023 Certified Net Taxable Value was $9,178,256,264 an
increased to $9,634,092,588 for the 2024 Preliminary N
Taxable Value reflecting a $455,836,324 increase

* Actual tax collections on Over 65 Freeze recalculation
decreased by $3,052,005 from 2023 Certified Values




Fund 101 -

Fund 155

Fund 158
Fund 162
Fund 163

Fund 173
Fund 183

Fund 193
Fund 195

Fund 197 -
Fund 199 -

2024-2025 Projected Budget

Funds 101-199
Food Service

- College Career Military Readiness
Fund 136 -
Fund 137 -

Early Education Allotment
Dyslexia

- 3chool Safety Allotment
- Career Technical Education
- Advanced Learners/G&T
Fund 164 -

Bilingual

- 3pecial Education
- Athletics
Fund 184 -

Fine Arts

- State Compensatory
- Advertising

Maintenance Tax Notes
General Fund

2024-2025 2024-2025
Projected Projected Projected
Revenue Expenses Difference
21,142 905 21,142 905
771,100 771,100
2,780,870 2,780,870
1,193,993 1,193,993
629,660 629,660
8,200,498 8,200,496
380,315 380,315
2,332,078 2,332,078
19,604,626 19,604,628
0,026,119 6,026,119
2,360,374 2,362,374
12,484,063 12,484,063
41,230 41,2350
3,915,634 3,915,634
149,054,185 150,863,148 (1,808,963)
230,925,652 232,734,655 1,608,963




MC/ LLEN ISD

Planning Period Presentation

Monday, May 6, 2024

DRAFT




MC/LLEN ISD

Core content teachers

Proposal #

1 (February 2024)

Core Content Teachers Keep Planning Period

will retain both
periods (conference
and planning) for:

Data Disaggregation
PLCs

Skills Development
Content
Collaboration and
Planning

Teachers who teach
elective courses will keep
only their conference
period.

The positive factors of

teachers keeping only the

conference are:

« Lower student-to-teacher
ratio

* More classes offered

» Less staff needed to
teach these classes

DRAFT

Forsome elective
courses, department
directors will make
individual
determinations based
on factors such as:

*Travel Time
*Coordinating Periods
*Block Classes



M%ELEN ISD @
Proposal #2 (May 2024) - RECOMMENDATION
Redefining the "Blue Box™ - Teachers With a Planning Period

=

4 sections or more




MC/LLEN ISD

Proposal #2 (May 2024) - RECOMMENDATION
Redefining the “Blue Box” - Teachers With a Planning Period

Domain 1I-B

u Domain | Domain II-A Relative Performance Domain Il

Student Achievement Academic Growth (evaluated based on campus Fall 2022 Closing the Gaps
Snapshot %Ecolis)

Academic
Achievement

Best of /2 %

STAAR STAAR Domain |

Performance Academic Performance OR
100% Growth 100% Domain II-A

OR
Domain 11-B EL Proficiency
10%

STAAR Performance
10%

g
X
:
=
-
:
:
o
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P
MC/LLEN ISD

Proposal #2 (May 2024) - RECOMMENDATION
Redefining the “Blue Box” - Teachers With a Planning Period

STAAR

Performance STAAR

Performance
STAAR 50%
Academic OR
Growth Domain 1l-A
100% OR

Domain 1I-B 10%

Fed CCMR
30%

Best of

Domain | 4-Yr Fed
4 Grad Rate

o
g
o
e
2
~
|
=
@
8
£
A
=
b
I
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MC/LLENISD

Proposal #2 (May 2024) - RECOMMENDATION
Redefining the "Blue Box” - Teachers With a Planning Period

35 teachers
33 teachers
36 teachers
34 teachers
41 teachers
[ teachers

206 TEACHERS

16 teachers
4 teachers
70 teachers
/6 teachers
8 teachers

234 TEACHERS




MC/LLEN ISD

TASB Recommendations Review for Master Schedule Efficiency

Redefining the “Red Box” (Exceptions)
Fine Arts Department (Director: Debbie Loya)

Y

Forsome elective
courses, department
directors will make
individual
determinations based
on factors such as:

*Travel Time
*Coordinating Periods
*Block Classes

 Head Theatre - 3

* Choir teachers - 17
 Band teachers - 27
* Orchestra - 14
 Mariachi - 6

Total for Fine Arts: 67 teachers (61% = 67/103)

This recommendation is under review for further scheduling
efficiencies.

DRAFT
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MC/LLEN ISD

TASB Recommendations Review for Master Schedule Efficiency
Redefining the “Red Box” (Exceptions)
Athletics Department (Director: Brian McClenny)

McAllen High School
* 1 Athletic Coordinator/Head Football Coach
* 1 Assistant Athletic Coordinator (travels to MS)
* 1 Offensive Coordinator (travels to MS)
* 1 Defensive Coordinator (also the strength/conditioning
coordinator - travels to MS)

Forsome elective
courses, department
directors will make
individual
determinations based
on factors such as:

*Travel Time
*Coordinating Periods

*Block Classes

Total for McHi = 4 coaches/teachers
This recommendation is under review for further scheduling
efficiencies.

DRAFT :



MC/LLEN ISD

TASB Recommendations Review for Master Schedule Efficiency
Redefining the "Red Box” (Exceptions)
Athletics Department (Director: Brian McClenny)

Memorial High School
. * 1 Athletic Coordinator/Head Football Coach
Forsome elective
COurses, cepariment * 1 Assistant Athletic Coordinator (travels to MS)
directors will make _
individual * 1 Offensive Coordinator (travels to MS)
* 1 Defensive Coordinator (travels to MS)

determinations based
on factors such as:
» 1 Strength/conditioning coordinator (travels to MS)

*Travel Time
*Coordinating Periods
*Block Classes

Total for Memorial = 5 coaches/teachers
This recommendation is under review for further scheduling
efficiencies.

DRAFT :



MC/LLENISD

TASB Recommendations Review for Master Schedule Efficiency
Redefining the "Red Box” (Exceptions)
Athletics Department (Director: Brian McClenny)

Nikki Rowe High School
* 1 Athletic Coordinator/Head Football Coach
* 1 Assistant Athletic Coordinator (travels to MS)
For some elective « 1 Offensive Coordinator (travels to MS)

courses, de:partment
directors will make * 1 Defensive Coordinator (also the strength/conditioning
coordinator - travels to MS)

individual
determinations based
on factors such as:

:Travel_Tim_e |

ggﬂdggiggsp o8 Total for Rowe = 4 coaches/teachers
This recommendation is under review for further scheduling
efficiencies.

Total for Athletics: 13 teachers/coaches

DRAFT :




MC/ LLEN ISD

Career Technical Education

TASB Recommendations Review for Master Schedule Efficiency

Redefining the "Red Box” (Exceptions)

Career & Technical Education Department (Director: Lily Sandoval-Silva)

Forsome elective
courses, department
directors will make
individual
determinations based
on factors such as:

*Travel Time
*Coordinating Periods

*Block Classes

Teachers requesting to be an exception:

* AVID Coordinator (McHi ONLY)) - 1

e Career Prep | & Il Visit- 3

* Entrepreneurship Il (Incubator) - 3

* Medical Assistant (@ Achieve ECHS) - 1
e Culinary | (@ Achieve ECHS) - 1

* Food Science - 3

* Forensic | & Il - (@ Achieve ECHS) - 1

* Auto Tech - 1

« Auto Collision - 1

 Agricultural Science - 3

« Health Science Teachers (clinicals and pharmacy) - 5

Total for CTE: 23 teachers

DRAFT
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MC/LLENISD  Proposal #2 (May 2024) - RECOMMENDATION
Planning Period Outcome With
Redefining Both the “Blue and Red” Boxes

440 teachers

Forsome elective
courses, department
directors will make
individual
determinations based
on factors such as:

*Travel Time
*Coordinating Periods

*Block Classes

103 teachers™

(*=This recommendation is under
review for further scheduling
efficiencies.)

543 [/ 917 teachers = 60%

(374 teachers will not have a planning period)

DRAFT
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MC/LLEN ISD
- Proposal #2 (May 2024) - RECOMMENDATION

Considerations

1) Currently, teachers without a planning period (teach 7 classes) receive a $5,000 - $7,500/year stipend. The

number of teachers eligible for the stipend will be reduced because duties are now added during the workday.
« Number of teachers receiving stipend for current school year: 14 teachers x $5,000* = $70,000 SAVINGS

2) Reduce and/or eliminate the number of sections with less than 15 students - this efficiency will also reduce the
number of preparations of different classes teachers currently teach.

3) Be strategic in scheduling meetings that require teacher attendance, such as Special Education Admission,
Review, and Dismissal (ARD) meetings, 504, RTI, professional learning communities, etc.

4) Align elementary, middle school, and high school bell schedules to include the same amount of lunch time
(minutes) and planning period recommendation.

DRAFT

* = Base amount considered in cost savings calculations



MC/ LLEN ISD

2024 — 2025 oon
oo
Elementary Teacher Schedule c":'

Subject Time

Student Start Time 7-50

RLA 8:00 — 10:00 (120)

Science 10-00 — 11:00 (60)

P E /Specials A0 10- \

e 11:00 — 12:00 (60)

Conference)

Recess LUNCH 12:00 —12:45 (45)
LUNCH

Math

12:45 — 2:15 (90)

Social Studies
215 —-245 [3[]:]

R&E 2:45 - 3:30 (45)

Transition Time

10 munuates

Teacher Planning

3:30 — 4:15 (45)

Teacher start time: 7:45 a.m.
Teacher end time: 4:15 p.m.

DRAFT



MC/LLEN ISD

Middle School Bell Schedule Comparisons

aon

E(S)

REGULAR BELL SCHEDULE REGULAR BELL SCHEDULE
6" GRADE 7" GRADE 8" GRADE
First Bell -7:45 First Bell -7:45 First Bell -7:45 6" GRADE 7" GRADE 8" GRADE
st First Bell -7:55 First Bell -7:55 First Bell -7:55
1 8:00 — 8:58 8:00 — 8:58 8:00 — 8:58
= 1= 8:00 — 8:50 (50) 8:00 — 8:50 (50) 8:00 — 8:50 (50)
2 9:02 — 9:54 9:02 — 9:54 9:02 — 9:54 pop
— z 8:54 — 9:56 (62) 8:54 — 9:56 (62) 8:54 — 9:56 (62)
3 9:58 — 10:50 9:58 — 10:50 9:58 — 10:50
T TR 10:00 — 10:50 (50) 10:00 — 10:50 (50) 10:00 — 10:50 (50)
S 10:54 — 11:46 10:54 — 11:46 e :50 — 11:
_ LUNCH 4 = Enmggﬂ (43) 10:54 — 11:44 (50) 10:54 — 11:44 (50)
5th 11:46 - 12:21 —
11:29 - 12:21 11:50 — 12:42 5 i i 11:44 — 12:29 (45 o
_ LUNCH 11:39 — 12:29 (50) e =) 11:48 — 12:38 (50)
6t 12:42 - 1:17 ﬂ~.
. ® . * . * ﬁ - e H
12:25 = 117 12:25 = 1217 LUNCH 12:33 — 1:23 (50) 12:33 — 1:23 (50) - 331.1113:313{(45)
th
7 1:21 - 2:13 1:21 - 2:13 1:21 - 2:13 la 1:27 - 2:17 (50) 1:27 — 2:17 (50) 1:27 — 2:17 (50)
gth 2:17 - 3:09 2:17- 3:09 2:17- 3:09 g% 2:21 — 3:11 (50) 2:21-3:11 (50) 2:21—3:11 (50)
th
? 3:13 - 4:05 3:13 - 4:05 3:13 - 4:05

*Limit course offerings to a minimum of 15 students.
*Includes 45 minutes for lunch

DRAFT
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MC/LLEN ISD

High School Bell Schedule Comparisons

aon

E(S)

DRAFT

*Limit course offerings to a minimum of 15 students.
*Includes 45 minutes for lunch

21

2023 - 2024 2024 - 2025

4™ Lunch Schedule 5t Lunch Schedule 5C Lunch Schedule 4" Lunch Schedule 5t Lunch Schedule 5C Lunch Schedule
15t Period | 8:15-9:05 (50) 1% Period | 8:15-9:05 (50) | |1% Period |8:15-9:05 |(50) || | 15t Period |8:15-9:04 (49) 1st Period | 8:15-9:04 (49) | |1t Period |8:15-9:04 | (49)
2" Period | 9:10-10:15 (65) 2" Period | 9:10-10:15 (65) | |2" Period |9:10-10:15 |(65) || | 2™ Period | 9:09-10:06 (57) 2nd Period | 9:09-10:06 (57) | |2 Period |9:09-10:06 |(57)
3" Period |10:20-11:10 | (50) 3¢ Period [ 10:20-11:10 | (50) | |3™ Period | 10:20-11:10 |(50) || | 3" Period | 10:11-11:00 | (49) 3¢9 Period | 10:11-11:00 | (49) | |3 Period |10:11-11:00 | (49)
4A Lunch |11:10 - 11:40 | (30) 4A Period | 11:15-12:05 | (50) | |4A Period | 11:15-12:05 |(50) || | 4A Lunch | 11:00 — 11:45 | (45) 4A Period | 11:05-11:54 | (49) | |4A Period |11:05-11:54 | (49)
4B Period | 11:45-12:35 | (50) 5Lunch |12:05-12:35 [(30) | |5A Period |12:10-1:00 |[(50) || | 4B Period | 11:50-12:39 | (49) o Lunch |11:54 — 12:39 | (45) | | 5A Period | 11:39-12:48 |(49)
5B Period |12:40- 1:30 | (50) 5B Period |12:40- 1:30 |(50) | |5C Lunch |1:00-1:30 |(30) | | 5B Period | 12:44-1:33 | (49) oB Period | 12:44-1:33  |(49) | [9C Lunch [12:48-1:33 | (43)
6" Period |1:35-2:25 (50) 6" Period |1:35-2:25 (50) | |6" Period |1:35-2:25 |(50) || | 6'" Period | 1:38-2:27 (49) 6" Period | 1:38-2:27 (49) | |6™Period |1:38-2:27 | (49)
7" Period |2:30-3:20 (50) 7" Period | 2:30-3:20 (50) | |7" Period |2:30-3:20 |(50) || | 7" Period |2:32-3:21 (49) 7th Period | 2:32-3:21 (49) | |7t Period |2:32-3:21 | (49)
8" Period | 3:25-4:15 (50) 8" Period | 3:25-4:15 (50) | |8" Period |3:25-4:15 |(50) || | 8" Period | 3:26-4:15 (49) 8t" Period | 3:26-4:15 (49) | |8t Period |3:26-4:15 | (49)




o+ JH AT VM A
MS“LLEN ISD Number of Small Classes With Less than 15 students LT HT KT DT U

(Does not include Fine Arts, Athletics, and CTE classes) ekl

Middle Schools
» Brown MS = 29 sections/classes (*hosts Regional School for Deaf and Hard of Hearing Program)
» Cathey MS = 5 sections/classes
» De Leon MS = 41 sections/classes (*IB Middle Years Programme, Years 1-3)
» Fossum MS = 15 sections/classes (*Middle School Dual Language Program)
» Morris MS = 27 sections/classes
» Travis = 0 sections/classes

Approximate number of sections in middle schools with less than 15 students for 2024 - 2025 = 117 sections

High Schools

* Achieve ECHS = 10 sections/classes

* McAllen High School = 203 sections/classes
* Memorial High School = 156 sections/classes

* Rowe High School = 147 sections/classes

* IB @ Lamar Academy = 60 sections/classes™ (not included in total because these classes are included in the comprehensive high
schools section totals)

Approximate number of sections in high schools with less than 15 students for 2024 - 2025 = 516 sections
+ Total number of sections in middle school and high school with less than 15 students for 2024 — 2025 = 633 sections/classes

< Cost savings with reducing/eliminating these sections (633 sections / 7 sections / 1 teacher = 90 teachers x $55,000*/teacher) ~ $5M
26 22
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ot WA ST VKT M b
MC/ LLEN ISD LT AT W JHT U

Number of Small Classes With Less than 15 students T T
(Does not include Fine Arts, Athletics, and CTE classes)

Considerations:
* Too few student requests for these small classes should result in either elimination or reducing that course offering, or if the
course is a specialized class, then “stack” with another class.
o Administration will consider and need to request approval for classes that have less than 15 students enrolled with a
specialized need to be offered at the campus.

« Advisories currently offered at specialty high schools are in the schedule for students to offer the opportunity to travel to home
campus for class(es). These sections are not in the schedule to fill teachers schedules.

* The number of sections provided do not include small classes with less than 15 students in the middle schools.

* Fine arts and athletics have small sections throughout the day and multiple staff travel due to supporting with specialty expertise.
o |Is this cost-effective”? TASB provides staffing guidelines to align current schedule to establish student loads/need.

27
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MGALLENISD Number of Small Classes With Less than 15 students AT JHT WA JHT WHT
(Does not include Fine Arts, Athletics, and CTE classes) JHT JHT KT

Continue with Considerations:
 Classes that consistently have less than 15 students in any subject-area at all secondary schools are:
o Dual-Language, Advanced Placement (AP), Middle Years and Diploma Years Programme International
Baccalaureate (IB), Dual-enroliment, UT-OnRamps, certain fine arts/athletics/CTE courses

» Considerations for 2024-2025 course offerings:
= \What are the passing and completion rates for that course, for both the course and high stakes assessment?

= How many students remain enrolled in these small classes tAroughoutthe year?

= Align the purpose of offering college level courses in middle school and high school, which is to assist students
and families offset the cost of college by earning college credit.
* Are course offerings serving this purpose?
* Are courses being offered at this time maximizing student opportunities, while supporting parents?

= \What are McAllen |.S.D.’s instructional priorities? - Are current instructional programs being planned with fiscal
responsibility in mind for the district?

m Additional cost savings recommendation is assign campuses a specialty pathway based on enroliment and

course requests (i.e. High School A - AP pathway, High School B - IB pathway, High School C - On Ramps
pathway, etc.)

DRAFT



MALLENISD Total Projected Cost Savings

Proposal #2 (May 2024) Planning Period Recommendation
374 teachers / 7 sections / teacher = 53 teachers less x $55,000* = $2.94M

+

Elimination/reduction of Small Classes with Less than 15 students
633 sections / 7 sections / 1 teacher = 90 teachers x $55,000*/teacher = $5M

+

14 teachers x $5,000" stipend/year for extra section removed = $70,000

Approximately $8M*

*Note: Base amounts considered in

cost savings calculations D R&FT
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UT'RGV .
MC LLENISD Campus Information

Collegiate Academy

fAR

* Address: 801 East Lakeview Dr. Mcallen Tx 78501
* Projected enrollment: 383 students
o 9th = 130 students
o 10th = 131 students
o 11th = 122 students
o UTRGYV classes are offered only to 11th - 12th graders

* Please note that all students are not present in the building at one time.

o Students have varying schedules, so they will travel between comprehensive
high schools half-a-day and will be on site at the new campus the other half of the
day.

 Building capacity ~ 650 students

DRAFT




UTRGV
MC LLENISD
Collegiate Academy

DRAFT

Annual Operating Costs

Quantity Job position Salary
1 Diirector 5106000
1 Arttendance clerk 29,000
1 Secretary 539,000
1 Counselor $72.000

Cafeteria staff
2 ($30.000/person) 560,000
Librarian
1 {share with Lamar Academy - 563,410) 531,710
Librarian aide
1 (share with Lamar Academy - $23,000) 511,500
1 Licensed vocational nurse 529,000
Teachers
10 (~355,000/teacher) $550,000
1 Police officer (MISD) 342,000
Custodians
2 (325,000/ custodian) 350,000
Total annual operating costs: $1.020.210
Project costs (Tindicates recurring costs every year)
Quantity Price per item Department - operational needs Total
Technology - surplus/new inventory not nsed at
N/A N/A middle schools N/A
Technology - Promethean boards - half of
15 32,500 575,000 will be paid by UTRGV) 337,500
1 600 Technology - Raptor printer 5600
1 100 Technology - Raptor printer labels™ 100
Clinic® - equipment, cof, stethoscopes.,
1 3,652.60 thermometers, scale, Band-Aids, ete. 53,653
Library - software, books, library supplies.
1 $10,000 book cart $10,000
1 $50,000 Instructional materials for 11th grade classes~ $50,000
Science - 9th & 10th grades equipment and
consumables™ for Biology and Chemistry
classes (microscopes, glassware, personal
1 85,000 protective equipment, chemicals, etc.) 585,000
Cafeteria - equipment not included in project
cost (i.e. - mixer, coolde sheets, computer, time
1 5315407 clock, etc.) 515,407
20 51,689 Cafeteria - sitting tables/benches 533,788
Building - consumables™ (i.e. -
1 510,000 cleaning supplies) 510,000
Building - construction cost (furniture,
technology setup) - half of $23.4M is funded
1 511,700,000 rom UTRGF 511,700,000
Building - "soft costs" (i.e. - engineering,
design, architecture, materials testing) -
1 $739,630 half of $1,479,260 is funds@ from UTRGV $739.630
1 §105,522 Contigency/miscellaneous §105,822

Total project costs:

512,791,500

Grand total for UTRGV-MISD Collegiate

513,311,710

Note:
Staff from within our district will be
assigned to work at this campus.
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UI'RGV
MCS LLENISD
Collegiate Academy

8:15-9:04 a.m.
9:09 - 10:06 a.m.
10:11 - 11:00 a.m.

11:05 - 11:54 a.m.

11:54 a.m. - 12:30 p.m.

12:30 p.m.

12:44 - 4:15 p.m.

SAMPLE 9th Grade Student Schedule

(Morning Group)

1st class/period (English 1)

2nd class/period (Biology)

3rd class/period (AP Human Geography)

4th class/period (Spanish |)

LUNCH @ Collegiate

Return to home campus

Classes at home campus

36

5t Lunch Schedule

15t Period | 8:15-9:04 (49)
2" Period | 9:09-10:06 (57)
34 Period | 10:11-11:00 | (49)
4A Period | 11:05-11:54 | (49)
5 Lunch [11:54 —12:39 | (45)
5B Period | 12:44-1:33 (49)
6t" Period | 1:38-2:27 (49)
7" Period | 2:32-3:21 (49)
8" Period | 3:26-4:15 (49)




UI'RGV
MCS LLENISD
Collegiate Academy

11:54 a.m. - 12:10 p.m.

12:10 - 12:40 p.m.

12:44 - 1:30 p.m.

1:38 - 2:27 p.m.

2:32 - 3:21 p.m.

3:26 - 4:15 p.m.

4:15 p.m.

SAMPLE 10th Grade Student
Schedule (Afternoon Group)

Travel to Collegiate

LUNCH @ Collegiate

5th class/period (English Il)

6th class/period (AP World History)
7th class/period (Chemistry)

8th class/period (Spanish Il)

Return to home campus .,

5t Lunch Schedule

15t Period | 8:15-9:04 (49)
2" Period | 9:09-10:06 (57)
34 Period | 10:11-11:00 | (49)
4A Period | 11:05-11:54 | (49)
9 Lunch | 11:54 —12:39 | (45)
5B Period | 12:44-1:33 (49)
6" Period | 1:38-2:27 (49)
7t Period | 2:32-3:21 (49)
8" Period | 3:26-4:15 (49)




UTRGV
MC LLENISD
Collegiate Academy

FALL 2024

Mondays &
Wednesdays

English 1301
Math 1314

Courses

FALL 2024 SPRING 2025

Tuesdays &
Thursdays

History 1301
Biology |

Mondays &
Wednesdays

English 1302
ART Appreciation

26 College Hours

SPRING 2025

Tuesdays &
Thursdays

History 1302
Physics |

38

The University of Texas Rio Grande Valley
Core Curriculum Plan

(Fall 1** year) Semester |

ENGL 1301 Rhetoric and Composition
HIST 1301 U_S. History
MATH 1314 College

BT 1 ANS

.
-

B 406 General Biology

Dy L0 = i L BY

TOTAL

Credit Hrs.

Be L L LS

13

(Spring 1™ Year) Semester I

ENGL 1302 Rhetoric and Composition |
HIST 1302 % History
ARTS 1301 Art Appreciation

"HEM 1311/1111 General Ch

mist |'|'

1]

TOTAL

Ba L L B

13

(Fall 2™ Year) Semester Il

ENGL 2321 Introduction to British Literature
POLS 2305 U.S. Federal Gov & Politics
COMM 1315 Public Speaking

TOTAL
OPTIOMAL PATHWAY COURSES
** Can be taken in Fall or Spring of Senior Year
Education: EDUC 1301 Intro to Teaching Profession
Engineerine: MANE 1101 Intro to Manufacturing Engineering
Informaticnal Technelogy: C5C1 1370/1170 Computer Science | for
Majors with Lab

L L g

(Spring 2™ Year) Semester IV
ENGL 2341 Introduction to Literature
ECOMN 2301 Principles of Macroeconomics

POLS 2306 Texas Gov & Politics

TOTAL

i L i

Total UTRGV Credit Hours without the Optional Pathway Courses
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UTRGV
MC LLENISD
Collegiate Academy

Morning Group

SCHEDULE

‘ 4™ Lunch Schedule \
8:15-9:04 (49)
051008 |57

10:11-11:00 (49)
4A Lunch [ 11:00 - 11:45 m

4B Period | 11:50-12:39
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UTRGV
MC LLENISD
Collegiate Academy

SCHEDULE

Afternoon Group

TN O

5C Lunch Schedule

1st Period (49)
274 Period (57
3" Period 49
4A Period (49)
5A Period (49)
5C Lunch | 1248- 133 | 45)
“

2:32.3:21 | (49)

8" Period | 3:26-4:15




Additional Campus Staffing without Assigned Stu

Campus

Literacy Coach
(211)

K-2 Literacy
Interventionist
(50/50 -
193/211)

3-5 Literacy
Interventionist
(211)

Math
Interventionist
(211)

ESSER Student
Learning
Facilitator (282)

Total
Professionals

Bilingual
Aide
(164)

Computer
Lab Aide
(193)

At-Risk
Aide (193)

Sci-Tech
Lab Aide
(211)

Total Para-
Professionals

lvarez Elem

[HEY

|Castaﬁeda Elem

|Escandon Elem

IFieIds Elem

|Garza Elem

|Gonza|ez Elem (Non-Title 1)

IHendricks Elem

|Houston Elem

|Jackson Elem

|McAuIiffe Elem

|Mi|am Elem

IPerez Elem

|Rayburn Elem

|Rooseve|t Elem

|Sanchez Elem

NSeguin Elem

Thigpen-Zavala Elem

Wilson Elem

RRRRRRRRRRRRORRRRR

R RRRRRRRRRRRRRRRR

RiRRRRRRRRRRRRRRRRR

R R R RRPRRRRRRRRRRRRRR

RiRRPRRRRRRRRRRRRRRRR

cinnutnnnunnunnunuunu v ouv o n
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o0
(o]

~N
[T

Professional Cost: $4.5M Para-professional Cost: $1.6M
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Plan for Phase #5 Staff Assighments

* Elementary Interventionists and Literacy Coaches

0 51,024,193 total savings to date

O 16 placed in vacancies, 10 staff pending placement
* ESSER term contract positions

0 $1,097,920 total salaries assigned to vacancies

O 17 placed in vacancies, 5 pending placement

* ESSER term contract positions
0 14 Kinder aides
05288,668 total salaries

S
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284 Fam. 280 Title IV | Title lll | Title I Fed. CTE SpEd CNP State
SpEd Treat. | Couns. . Bil State Comp.

Amount | Cumulative
Reduction Deficit

Description

Balance

Projected Budget Deficit for ($14,000,000)

2024-2025

Reduction Committee Savings

Reduction in Software
Subscriptions

Central Office Department
Budget Cuts

Phase 1 - Staff
Reassignments occurred on
Feb 29th

Phase 2 - Central Office, CNP
and Custodial Vacancies
Closing

Phase 3 — Staff Reassignments

Elementary Computer Labs
Savings

IMAS Project
Phase 4 — Staff Reassignments
Phase 5 — Staff Reassignments

Total by Fund

DRAFT

($10,080)

($10,080)

($10,223)

($10,223)

($33,595)

($179,122)
($1,097,920)

($1,310,637)

($1,280)

($1,280)

($6,250)

($6,250)

($225,000) ($900,000)
($54,700)  ($49,500) ($364,500)
($130,000)
($50,000)
($675,000)
($61,889) ($97,828)
($577,327)
($471,589)  ($49,500)  ($2,087,328)

($144,330)

($25,000)

($169,330)

($178,859)

($35,649)

($214,238)

($72,000)

($25,000)

($97,000)

($835,000)

($29,324)

($300,000)

($163,000)

($270,000)

($462,682)
($382,516)

($163,000) ($1,897,006)

($2,740,000)

($664,146)

($1,000,000)

($370,000)

($765,000)

($170,000)

($1,000,000)

($194,597)

($6,903,743)

($4,700,000)

($1,500,000)

($1,000,000)

($800,000)

($1,000,000)

($540,000)

($675,000)

($1,000,000)
($1,030,000)

($2,057,763)

($9,300,000)

($7,800,000)

($6,800,000)

($6,000,000)

($5,000,000)

(54,460,000)

($3,785,000)

($2,785,000)
($1,755,000)

$372,763
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Employee Benefits Update

Fund 771

Unemployment
Compensation

Current Employer Contribution =
« $2.60 Per Employee Per Month

Employer Contribution = No Change

Fund Balance @ 6-30-23= $154,113

Optimum Fund Balance' = $53,731

Est Fund Balance @ 6-30-24 = $168,399

1 Best Practice as established by Administration = 2 Quarters of Claim
Expenses

Fund 772
Workers Compensation

Current Employer Contribution =
= (0.006763 & 0.000771
= Based on Payroll Classification

Employer Contribution= No Change

Fund Balance @ 6-30-23 = $2,690,166

Optimum Fund Balance? = $591,000

EST Fund Balance @ 6-30-24 = 52,408,226

2Best Practice as established by Administration/Benefits
Consultant = 20% of Long- & Short-Term Claims Liability

Fund 753
Health/Rx

= Current Employer Contribution =
$466.50 Per Employee Per Month

=  Employer Contribution= No Change
= $2M Carry Over Available

= Employee Cost Share - No Change
» Fund Balance @ 6-30-23 = 52,551,459
= Optimum Fund Balance? = $6,300,000

= EST Fund Balance @ 6-30-24 = $1,089,674

Implementation of Budget Reduction Plan

3Best Practice as established by Administration/Benefits
Consultant = 3 Months of Claims Expenses
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Health Plan Budget Reduction Plan
TARGET BUDGET REDUCTION $1,286,400
Medical Plan Claims Administration Credit ($125,000) (51,161,400)
Pharmacy Plan Medication Sourcing ($290,000) (5871,400)
Fixed Costs
Medical/Pharmacy Stop Loss Policy Premium (5150,000) ($721,400)
Medical Plan Administration Fee ($50,000) ($671,400)
Medical Plan On — Site Representative Fee (5S94,000) ($577,400)
Medical Plan Claim Fiduciary Fee ($39,000) (5538,400)
Medical Plan Benefit Advisor Fee ($98,000) (S440,400)
Medical Plan — “State” Plan Discontinuation (510,000) (S430,400)
Network Savings - TBD
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Health Plan Fund Balance

FY 23-24 I

Beginning Fund Balance $2,551,459
Projected Revenue $25,495,396
Less Projected Expenses 26,957,181
Gain/(Loss) (1,461,785)
Projected Ending Fund Balance $1,089,674
FY 24-25 -
Projected Beginning Fund Balance $1,089,674
Projected Revenue $25,495,396
Reserved Funds Carry Over 2,000,000
Health Plan Budget Reduction/Savings 856,676
Less Projected Expenses 28,613,922
Gain/(Loss) (5261,850)
Projected Ending Fund Balance $827,824
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Health Plan Expense Comparison

o uly 22-March 23 | July 23-March 24

Medical Claims S13,762,754 S14,644,264
Medical Admin Fees S1,075,608 S1,006,501
Rx Claims S4,588,812 S4,610,275
RX Admin Fees S233,305 $239,266
Stop Loss Insurance S826,744 S856,470
TOTAL $20,487,223 $21,356,776

+
‘DRAFT MSALLENISD
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Consideration of Salary Increase Models (0%, 1%, 2%, 2.5%)

Teachers & Admin. Admin. Clerical Inst. . All Funds

Librarians Education Management Technical Support Awdliary
1.0% $620 1.0% of pay range midpoint increase 1.0% 1.0%
GII $993,860 $300,843 $70,626 $90,359 $112,214 $197,176 $1,765,079 $1,128,023
Strategic Adjustments $174,424 $128,802 $11,731 $56,091 $308,171 $297,205 $976,424 $624,911
Est. Fringes $119,263 $51,557 $9,883 $17,574 350,446 $59,326 $308,049 $210,352
Est. Total Increase $1,287,547 $481,203 $92,240 $164,025 $470,832 $553,707 $3,049,552 $1,963,286
2.0% $1,240 2.0% of pay range midpoint increase 2.0% 2.0%
GII $1,987,720 $601,687 $141,252 $180,719 $224 479 $394,352 $3,530,158 $2,256,046
Strategic Adjustments $43,723 $92,885 $8,355 $25,607 $224 272 $206,938 $601,780 $385,139
Est. Fringes $238,526 $83,349 $17,953 $24,759 $53,844 $72,155 $490,586 $316,942
Est. Total Increase $2,269,969 $777,920 $167,559 $231,085 $502,545 $673,445 $4,622,524 $2,958,127
2.5% $1,550 2.5% of pay range midpoint increase 2.5% 25%
GII $2,484,650 $752,108 $176,564 $225,899 $280,536 $492 940 $4,412,697 $2,820,057
Strategic Adjustments $152,569 $68,224 $7,401 $15,765 $139,609 $124,583 $528,151 $338,017
Est. Fringes $298,158 $100,840 $22,076 $29,000 $50,417 $74,103 $574,594 $378,969
Est. Total Increase $2,935,377 $941,172 $206,041 $270,663 $470,562 $691,626 $5,515,442 $3537,042
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Superintendent's Recommendation Concerning the Renewal of 2023-
2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy DC
(LEGAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school
counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a
person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW:

Not applicable.

BUDGETARY CONSIDERATIONS:
Budgeted

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the renewal of 2023-2024
Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year.

Attachment: |:|
Olga Mender orena. SHYorein
SUBMITTED BY: Olga endez (May 3,2024 13:59 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director for Human Resources

Office: (956) 618-6009 ;Z . ? :
Email: olga.mendez2@mcallenisd.net RENE GUTIFEREZ fhay 3, 2024 15:04 CDT)
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Approved for presentation to the Board of Education:

Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Superintendent's Recommendation Concerning the Nonrenewal of
Probationary Contracts of Employees At End of Year - Policy DFAB (LEGAL)

REFERENCE: Goal 2: People Development; Attract/ Retain High Quality Staff
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A probationary contract employee may be nonrenewed at the end of the contract period if the Board determines that
such termination will serve the best interests of the District.

The attached list identifies those probationary teachers that have been recommended for nonrenwat at the end of the
2023-2024 contract period by their respective Principals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Board shall give the employee notice of its decision to terminate the employment not later than the 10th day
before the last day of instruction required under contract. The Board's decision to terminate a probationary employee
at the end of a contract period is final and may not be appealed.

LEGAL REVIEW:

Not applicable.

BUDGETARY CONSIDERATIONS:

Not applicable.

RECOMMENDED BOARD ACTION:

That the Board of Trustee approve the termination of Probationary Contract employee(s) identified, under separate
cover at the end of the 2023-2024 contract period.

Attachment: |:|
Olga Mender orena. SHYorein
SUBMITTED BY: Olga endez (May 3,2024 13:58 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director of Human Resources

Office: (956) 618-6009 .
Email: Olga.mendez2@mcallenisd.net RENE GUTIFRREZ fhay 3, 2024 15:04 CDT)

Approved for presentation to the Board of Education:
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Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Superintendent's Recommendation Concerning the Non-renewal of
2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy
DC (LEGAL) & Policy DFBB (LOCAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school
counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a
person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002.
As per DFBB (LOCAL), a recommendation for proposed non-renewal shall be supported by any relevant
documentation. The final decision on the administrative recommendation to the Board on each employee's contract
rests with the Superintendent. The Superintendent shall prepare lists of employees whose contracts are
recommended for renewal or proposed non-renewal by the Board. The Board shall consider such information, as
appropriate, in support of recommendations for proposed non-renewal and shall then act on all recommendations.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW:

Johnathan Ball, Staff Attorney
BUDGETARY CONSIDERATIONS:
Budgeted.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the Non-renewal of 2023-2024
Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year.

Attachment: |:|
Olga Mender orena. SHYorein
SUBMITTED BY: Olga endez (May 2,2024 17:21 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director for Human Resources

Office: (956) 618-6009 .
Email: olga.mendez2@mcallenisd.net RENE GUTIFRREZ fhay 3, 2024 13:50 CDT)
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Approved for presentation to the Board of Education:

Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Recommendation for Instructional Support Facilitator
REFERENCE: Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Instructional Support Facilitator vacancy was posted on March 21, 2024 and is open until filled.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 2, 2024. The interview committee made their recommendation to the Superintendent.
The individual name will be presented under separate cover.

LEGAL REVIEW:
Not applicable.
BUDGETARY CONSIDERATIONS:

The Instructional Support Facilitator is a new position that was board approved on March 18, 2024 and will be
federally funded through Title I.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the positon of Instructional Support
Facilitator.

Attachment: |:|
Olga Mendez prena. SYarein
SUBMITTED BY: Olga Mendez (May 3,2024 11:13 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director for Human Resources

Office: (956) 618-6009 .
Email: olga.mendez2@mcallenisd.net RENE GUTIFRREZ fhay 3, 2024 15:06 CDT)

Approved for presentation to the Board of Education:
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Recommendation for Director of Human Resources
REFERENCE: Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Human Resources Director vacancy was reposted on February 19, 2024 and is open until filled.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 1, 2024. The interview committee made their recommendation to the Superintendent.
The individual name will be presented under separate cover.

LEGAL REVIEW:

Not applicable.

BUDGETARY CONSIDERATIONS:

The Human Resources Director position is a budgeted position.
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the Director for Human Resources.

Attachment: |:|
Olga Mender orena. SHYorein
SUBMITTED BY: Olga endez (May 3,2024 11:15 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director for Human Resources

Office: (956) 618-6009 .
Email: olga.mendez2@mcallenisd.net RENE GUTIFRREZ fhay 3, 2024 15:04 CDT)

Approved for presentation to the Board of Education:
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

May 6, 2024
MEETING DATE:

SUBJECT: Discussion and Possible Action of Recommendation for Executive Director of Human Resources
REFERENCE: Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Human Resources Executive Director vacancy was posted on March 19, 2024 and is open until filled.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 1, 2024. The interview committee made their recommendation to the Superintendent.
The individual name will be presented under separate cover.

LEGAL REVIEW:
Not applicable.
BUDGETARY CONSIDERATIONS:

The Human Resources Executive Director position is a new position that was board approved on March 18, 2024 and
has been budgeted for to replace the position of Assistant Superintendent for Human Resources.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the Executive Director for Human
Resources.

Attachment: |:|
Olga Mender orena. SHYorein
SUBMITTED BY: Olga Mendez (May 3,2024 11:14 CDT) SUPERVISOR:

For further information contact:
Name: Olga Mendez, Director for Human Resources

Office: (956) 618-6009 .
Email: olga.mendez2@mcallenisd.net RENE GUTIFRREZ fhay 3, 2024 15:06 CDT)

Approved for presentation to the Board of Education:
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	Agenda
	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENTS
	3. 2024-2025 FIFTH BUDGET WORKSHOP
	A) Property Values Update by Hidalgo County Appraisal District
	B) 2024-2025 Projected Budget
	C) Recommendations for Planning Period
	D) UTRGV - McAllen I.S.D. Collegiate Campus Costs
	E) Additional Campus Staffing without an Assigned Classroom
	F) Plan for Phase #5 Staff Assignments
	G) Budget Reduction Plan by Fund
	H) Employee Benefits Update
	I) Consideration of Salary Increase Models (0%, 1%, 2%, 2.5%)
	J) 2024-2025 Contract Renewals/Non-renewals
	BAI -5th Budget Workshop 5.6.24 - signed
	Budget Workshop 5

	4. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Discussion of Superintendent’s Recommendation Concerning the Renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy DC (LEGAL)
	B) Discussion of Superintendent’s Recommendation Concerning the Nonrenewal of Probationary Contracts of Employees At End of Year - Policy DFAB (LEGAL)
	C) Discussion of Superintendent’s Recommendation Concerning the Non-renewal of 2023-2024 Employees Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year -  Policy DC (LEGAL) and Policy DFBB (LOCAL)
	D) Discussion of Instructional Support Facilitator Recommendation for 2023-2024
	E) Discussion of Human Resources Director Recommendation for 2023-2024
	F) Discussion of Human Resources Executive Director Recommendation for 2023-2024

	5. RECONVENE IN OPEN SESSION
	6. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion and Possible Action of Superintendent’s Recommendation Concerning the Renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy DC (LEGAL)

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action or Superintendent's Recommendation of Renewal Contract Employees - signed

	B) Discussion and Possible Action of Superintendent’s Recommendation Concerning the Nonrenewal of Probationary Contracts of Employees At End of Year - Policy DFAB (LEGAL)

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action of Superintendent's Recommendation Nonrenewal of Probationary Contracts - signed

	C) Discussion and Possible Action of Superintendent’s Recommendation Concerning the Non-renewal of 2023-2024 Employees Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year -  Policy DC (LEGAL) and Policy DFBB (LOCAL)

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	DI814C~1.PDF - signed

	D) Discussion and Possible Action of Recommendation for Instructional Support Facilitator

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action of Recommendation for Instructional Support Facilitator - signed

	E) Discussion and Possible Action of Recommendation for Director of Human Resources 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action of Recommendation for Director of Human Resources - signed

	F) Discussion and Possible Action of Recommendation for Executive Director of Human Resources 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action of Recommendation for Executive Director for Human Resources - signed


	7. ADJOURNMENT

	Text8: SUBJECT:  2024-2025 Fifth Budget Workshop

REFERENCE:  Goal 4 Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  

The Texas Education Code and Board Policy CE (LOCAL) require every local education agency to prepare a budget of anticipated expenditures and revenues on or before June 19th.  The budget is to be approved by the District's Board of Trustees no later than June 30th or earlier.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Budgets are estimates of what the District originally anticipates spending in the fiscal year. Budgets serve at least
three important functions.
     (1) Planning future operations.
     (2) Controlling expenditures in accordance with the appropriations approved by the Board of Trustees of the local 
           education agency.
     (3) Communicating to Administrators of the District's organizational units the resources set aside for the operations                     
           of their respective units.

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

Preliminary 2024-2025 Budget

RECOMMENDED BOARD ACTION:

The 2024-2025 Fifth Budget Workshop is submitted to the Board for information purposes only and requires no Board action.

	Text9: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email:  iris.luna@mcallenisd.net
	Text81: SUBJECT:  Discussion and Possible Action of Superintendent's Recommendation Concerning the Renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy DC (LEGAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW:  

Not applicable.

BUDGETARY CONSIDERATIONS:  

Budgeted

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year. 
	Text91: For further information contact:
Name: Olga Mendez, Director for Human Resources 
Office: (956) 618-6009
Email: olga.mendez2@mcallenisd.net 
	Text82: SUBJECT:  Discussion and Possible Action of Superintendent's Recommendation Concerning the Nonrenewal of Probationary Contracts of Employees At End of Year - Policy DFAB (LEGAL)

REFERENCE:  Goal 2: People Development; Attract/ Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A probationary contract employee may be nonrenewed at the end of the contract period if the Board determines that such termination will serve the best interests of the District.

The attached list identifies those probationary teachers that have been recommended for nonrenwat at the end of the 2023-2024 contract period by their respective Principals.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Board shall give the employee notice of its decision to terminate the employment not later than the 10th day before the last day of instruction required under contract. The Board's decision to terminate a probationary employee at the end of a contract period is final and may not be appealed.

LEGAL REVIEW:  

Not applicable.

BUDGETARY CONSIDERATIONS:  

Not applicable.

RECOMMENDED BOARD ACTION:

That the Board of Trustee approve the termination of Probationary Contract employee(s) identified, under separate cover at the end of the 2023-2024 contract period.

	Text92: For further information contact:
Name: Olga Mendez, Director of Human Resources 
Office: (956) 618-6009
Email: Olga.mendez2@mcallenisd.net 
	Text83: SUBJECT:  Discussion and Possible Action of Superintendent's Recommendation Concerning the Non-renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year - Policy DC (LEGAL) & Policy DFBB (LOCAL)

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As specified in Policy DC (LEGAL), a district shall employ each classroom teacher, principal, librarian, nurse, or school counselor under a probationary contract, a continuing contract, or a term contract. A district is not required to employ a person other than these listed employees under a probationary, continuing, or term contract. Education Code 21.002.
 
As per DFBB (LOCAL), a recommendation for proposed non-renewal shall be supported by any relevant documentation. The final decision on the administrative recommendation to the Board on each employee's contract rests with the Superintendent. The Superintendent shall prepare lists of employees whose contracts are recommended for renewal or proposed non-renewal by the Board. The Board shall consider such information, as appropriate, in support of recommendations for proposed non-renewal and shall then act on all recommendations. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

These recommendations are made based on job performance, program needs, and funding. Additional days are not
reflected.

LEGAL REVIEW: 

Johnathan Ball, Staff Attorney 

BUDGETARY CONSIDERATIONS:  

Budgeted.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation concerning the Non-renewal of 2023-2024 Employee Contracts of Teachers and Other Professional Personnel for the 2024-2025 School Year. 
	Text93: For further information contact:
Name: Olga Mendez, Director for Human Resources 
Office: (956) 618-6009
Email: olga.mendez2@mcallenisd.net 
	Text84: SUBJECT:  Discussion and Possible Action of Recommendation for Instructional Support Facilitator

REFERENCE:  Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Instructional Support Facilitator vacancy was posted on March 21, 2024 and is open until filled. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 2, 2024. The interview committee made their recommendation to the Superintendent.  The individual name will be presented under separate cover.

LEGAL REVIEW:  

Not applicable.

BUDGETARY CONSIDERATIONS:  

The Instructional Support Facilitator is a new position that was board approved on March 18, 2024 and will be federally funded through Title I. 

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the positon of Instructional Support Facilitator. 
	Text94: For further information contact:
Name: Olga Mendez, Director for Human Resources 
Office: (956) 618-6009
Email: olga.mendez2@mcallenisd.net 
	Text85: SUBJECT:  Discussion and Possible Action of Recommendation for Director of Human Resources 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Human Resources Director vacancy was reposted on February 19, 2024 and is open until filled. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 1, 2024. The interview committee made their recommendation to the Superintendent.  The individual name will be presented under separate cover.

LEGAL REVIEW: 

Not applicable.

BUDGETARY CONSIDERATIONS: 
 
The Human Resources Director position is a budgeted position.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the Director for Human Resources.
	Text95: For further information contact:
Name: Olga Mendez, Director for Human Resources 
Office: (956) 618-6009
Email: olga.mendez2@mcallenisd.net 
	Text86: SUBJECT:  Discussion and Possible Action of Recommendation for Executive Director of Human Resources 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract / Retain High Quality Staff  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Human Resources Executive Director vacancy was posted on March 19, 2024 and is open until filled. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Interviews were held on May 1, 2024. The interview committee made their recommendation to the Superintendent.  The individual name will be presented under separate cover.

LEGAL REVIEW:  

Not applicable.

BUDGETARY CONSIDERATIONS: 
 
The Human Resources Executive Director position is a new position that was board approved on March 18, 2024 and has been budgeted for to replace the position of Assistant Superintendent for Human Resources. 

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation for the Executive Director for Human Resources.
	Text96: For further information contact:
Name: Olga Mendez, Director for Human Resources 
Office: (956) 618-6009
Email: olga.mendez2@mcallenisd.net 


