
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Monday, April 15, 2024, beginning at 5:00 PM Board Room/Administration 
Building of the McAllen Independent School District, 2000 North 23rd Street, McAllen, TX 
78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS
3. 2024-2025 FOURTH BUDGET WORKSHOP 

A) Update to Plans for Lamar Academy (Options)
B) Plan for Navarro Office Areas
C) 4th Six Weeks Update to 2023-2024 Budget
D) Update to 2024-2025 Projected Budget
E) Budget Reduction Plan by Fund
F) School Health and Related Services (SHARS) Update
G) Optional Flexible School Day Program (OFSDP) Update

Presenter: Dr. René Gutiérrez, Superintendent
4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.
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Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on April 12, 2024 by 3:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 15, 2024

✔

RENE GUTIERREZ (Apr 10, 2024 10:02 CDT)
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Budget Workshop #4
April 15, 2024
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• Update to Plans for Lamar Academy (Options)
• Plan for Navarro Office Areas
• 4th Six Weeks Update to 2023-2024 Budget
• Update to 2024-2025 Projected Budget
• Budget Reduction Plan by Fund
• School Health and Related Services (SHARS) Update
• Optional Flexible School Day Program (OFSDP) Update

Agenda
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• Update to Plans for Lamar Academy (Options)

3DRAFT
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• Update to Plans for Lamar Academy (Options)
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Update to Plans for Lamar Academy (Options)
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Plan for Navarro Office Areas

6DRAFT

• Move 45 Staff from Special 
Education Department to Navarro
o CTE
o Internal Audit
o Dyslexia/504

• Utilize Facilities Maintenance 
Operations staff to lay gravel in an 
area currently used for temporary 
parking – will add 8 to 10 more 
spaces $3500 estimated cost

• Work on a plan for long-term 
parking solution in the north side of 
the campus

• $603K available in maintenance tax 
note funds for Navarro roofing 
project
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Plan for Navarro Office Areas
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Plan for Navarro Office Areas
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Plan for Navarro Office Areas
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Approximately 36 
parking spaces
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Plan for Navarro Office Areas
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30 days for contractor after 
Notice to Proceed
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Projected Average Daily Attendance and Enrollment - 4th Six Weeks Update

11DRAFT

• Original Budget ADA 18,181 at 
92.7% Attendance

• 4th Six Weeks ADA 17,968 at 93.1% 
Attendance

• Net loss $1.5M in state funding

14



4th Six Weeks Update to 2023-2024 Budget
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Update to 2024-2025 Projected Budget

13DRAFT
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Plan for Phase #4 Staff Assignments

• 14 Instructional aides to Special Education Instructional aides
• Move three Instructional aides to Library aides
• Move three ESSER Strategists to Special Education Teacher vacancies
• Specialist Social Emotional Support to Testing Coordinator
• Close Vacancies
o Two Interventionists
o Literacy Coach
o 3 Bus Aides
o Coordinator for Instructional Materials
o Custodian
o Sergeant
o At Risk Instructional Assistant

14DRAFT

$1,031,767.43
in cost savings
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Budget Reduction Plan by Fund
Description RSD 284 

SpEd
ESSER 

III
Family 
Treat.

280 
Couns.

Title IV 
Fed.

Title III 
Bil

Title I Fed. CTE SpEd
State

Bil. CNP State 
Comp.

199 Gen. 
Fund

Amount 
Reduction

Cumulative
Deficit 

Balance
Projected Budget Deficit for 
2024-2025

($14,000,000)

Reduction Committee Savings ($225,000) ($900,000) ($144,330) ($178,859) ($835,000) ($2,740,000) ($4,700,000) ($9,300,000)

Reduction in Software 
Subscriptions

($10,080) ($10,223) ($33,595) ($1,280) ($6,250) ($54,700) ($49,500) ($364,500) ($29,324) ($664,146) ($1,500,000) ($7,800,000)

Central Office Department 
Budget Cuts

($1,000,000) ($1,000,000) ($6,800,000)

Phase 1 - Staff 
Reassignments occurred on 
Feb 29th

($130,000) ($300,000) ($370,000) ($800,000) ($6,000,000)

Phase 2 - Central Office, CNP 
and Custodial Vacancies 
Closing

($72,000) ($163,000) ($765,000) ($1,000,000) ($5,000,000)

Phase 3 – Staff Reassignments ($50,000) ($25,000) ($25,000) ($270,000) ($170,000) ($540,000) ($4,460,000)

Elementary Computer Labs 
Savings

($675,000) ($675,000) ($3,785,000)

IMAS Project ($1,000,000) ($1,000,000) ($2,785,000)

Phase 4 – Staff Reassignments ($179,122) ($61,889) ($97,828) ($35,649) ($462,682) ($194,597) ($1,030,000) ($1,755,000)

Total by Fund ($10,080) ($10,223) ($212,717) ($1,280) ($6,250) ($471,589) ($49,500) ($2,087,328) ($169,330) ($214,238) ($97,000) ($163,000) ($1,897,006) ($6,903,743)

15DRAFT
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School Health and Related Services (SHARS) Update
•The district bills for medical services (Personal Care, speech, Occupational Therapy, Physical Therapy, Nursing, 
Physician Services, Psychological Services, transportation, audiological services) throughout the fiscal year

•At the end of the fiscal year, a cost report is completed to determine amount of annual reimbursement for the 
previous fiscal year

•In the last 5 years, MISD has been averaging about 1.9 million dollars per fiscal year in billing and cost report 
settlement combined

•Texas Health and Human Services (HHSC) is reducing the statistical percentage by 50% which has the financial 
impact of 50% on the total SHARS reimbursement for all districts across the state.

•MISD stands to lose $961,004.00.

•An informal appeal was filed and denied. MISD has filed a formal appeal with Texas Health and Human Services 
Commission and is awaiting a response (assignment of court and attorney).

16DRAFT
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SHARS Appeal
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SHARS Appeal
• SHARS Informal Appeal sent on January 16, 2024
• What did McAllen ISD appeal?

• ITEM No. 1: Disallowance of Medicaid Eligible Student Count from the IEP Ratio Numerator

• ITEM NO. 2: Disallowance of Medicaid Eligible Student Count from the One-Way Trip Ratio

• ITEM NO. 3: Disallowance of Percentage of Medicaid Students Requiring Specialized Services

• ITEM NO. 4: Disallowance of Direct Medical Services Cost in the Amount of $565,483.53

• ITEM NO. 5: Disallowance of Transportation Services Cost in the Amount of $31,396.56

• ITEM NO. 6: Disallowance of $1,448,823.32 in Direct Medical Cost Pursuant to DAB No. 3066

• ITEM NO. 7: Disallowance of Direct Medical Percentage (DMP) Rate from 43.61% to 20.04%
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SHARS Appeal

•MISD received a denial through a standard communication letter with no specific details or information for their 
decision.
•SHARS Formal Appeal with all documents mailed Monday, March 18, 2024

•30 days for response
•A few districts in Texas began to receive response week of Monday April 1, 2024
•MISD received formal Appeal response April 4, 2024.

•MISD administrative hearing cause No. 20-0142-K
•Attorney representing the Texas Health and Human Services is Tanya Garza

•Next Steps
•Wait for Texas Health and Human Services Commission to respond
•Assign an attorney to represent the state and a judge to hear the case
•Hire an Attorney to represent MISD or
•Allow Houston ISD to represent us as part of SHARS contract with MISD

19DRAFT
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• Optional Flexible School Day Program (OFSDP) Update
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• Optional Flexible School Day Program (OFSDP) Update
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• Optional Flexible School Day Program (OFSDP) Update
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Budget Workshop #5 – Monday, May 6, 2024 @ 
5:00 p.m.

Proposed Agenda
1) 2024-2025 Contract Renewals/Non-renewals
2) Salary Increase Models
3) Final Recommendations for Planning Period
4) Phase 5 Staff Reassignments
5) Employee Benefits Proposal
6) UTRGV/McAllen I.S.D. Collegiate Campus Costs

23DRAFT
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Questions
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	4. ADJOURNMENT

	Text8: SUBJECT:  2024-2025 Fourth Budget Workshop

REFERENCE:  Goal 4 Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  

The Texas Education Code and Board Policy CE (LOCAL) require every local education agency to prepare a budget of anticipated expenditures and revenues on or before June 19th.  The budget is to be approved by the District's Board of Trustees no later than June 30th or earlier.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Budgets are estimates of what the District originally anticipates spending in the fiscal year. Budgets serve at least
three important functions.
     (1) Planning future operations.
     (2) Controlling expenditures in accordance with the appropriations approved by the Board of Trustees of the local 
           education agency.
     (3) Communicating to Administrators of the District's organizational units the resources set aside for the operations                     
           of their respective units.

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

Preliminary 2024-2025 Budget

RECOMMENDED BOARD ACTION:

The 2024-2025 Fourth Budget Workshop is submitted to the Board for information purposes only and requires no Board action.

	Text9: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email:  iris.luna@mcallenisd.net


