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Agenda of School Safety and Security Committee Meeting

The Board of Trustees
McAllen Independent School District

A School Safety and Security Committee Meeting of the Board of Trustees of the McAllen 
Independent School District will be held Wednesday, January 24, 2024, beginning at 12:00 PM 
Dr. Ricardo Chapa Board Room/Administration Building of the McAllen Independent School 
District, 2000 North 23rd Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS
3. RECESS TO CLOSED SESSION: The Committee may go into Closed Session 

pursuant to Section(s) 551.071, 551.074, 551.076 and 551.089 Texas Government 
Code, to discuss the following:
A) Discussion of Texas Education Agency Intruder Detection Audit Findings 

• Jose De Escandon Elementary School

• James "Nikki" Rowe High School

• Other Schools No Findings with Local Flags

• Mandatory Corrective Action Training
B) Discussion of Internal Intruder Detection Audits
C) Discussion of Update on Pending State School Safety Requirements, McAllen ISD 

Police Department, Facilities, Maintenance and Operations and Department of 
Technology 

• New Compliance Assessment School Year 2024 (video)

• Fencing

• Entry Resistant Film

• Interior and Exterior Door and Area Numbering 
o Halls
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o Gates
o Stairwells
o Roof Access
o Communal Areas
o Portable Buildings
o Update Maps 

4. RECONVENE IN OPEN SESSION
5. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Texas Education Agency Intruder Detection 
Audit Findings 

• Jose De Escandon Elementary School

• James "Nikki" Rowe High School

• Other Schools No Findings with Local Flags

• Mandatory Corrective Action Training
B) Discussion and Possible Action of the Internal Intruder Detection Audits
C) Discussion and Possible Action regarding the Update on Pending State School 

Safety Requirements, McAllen ISD Police Department, Facilities, Maintenance and 
Operations and Department of Technology 

• New Compliance Assessment School Year 2024 (video)

• Fencing

• Entry Resistant Film

• Interior and Exterior Door and Area Numbering 
o Halls
o Gates
o Stairwells
o Roof Access
o Communal Areas
o Portable Buildings
o Update Maps 

6. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.
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Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on January 19, 
2024 at 3:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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