
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, May 22, 2023, beginning at 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. SUPERINTENDENT'S REPORT(S)  -  McAllen ISD launches BBQ competition - 

Grill Wars
Presenter: Dr. J. A. Gonzalez, Superintendent

6. RECOGNITION(S)
A) Recognition of Albert Rego, Sony Rego, and Fred Harms for the 

Donation to the Career Technical Education Culinary Arts Program
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Recognition of Lamar Academy Students that received a Mini Grant for 
Youth-Lead Mental Wellness Projects from the Texas System of Care 
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

7. PROCLAMATION(S)
A) Discussion and Possible Action to Adopt the Proclamation Regarding 

“Lupus Awareness” month
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Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

8. DONATION(S)
9. CONSENT AGENDA ITEMS

A) Possible Action on Request for Proposal No. 2021-1000R Library 
Books, eBooks, Textbooks, Audiovisual Materials, and Instructional 
Reading Materials Discount-from-List (Round 22)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Possible Action on Request for Proposal No. 2021-1007 Career and 
Technology Materials, Supplies, Equipment, and Related Services 
Discount-from-List (Round 21) 
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Possible Action on Request for Proposal No. 2021-1005 Professional 
Development, Site Licenses, Supplemental Materials, and Other Related 
Products and Services (Round 24)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Possible Action on Request for Proposal No. 2022-1038 Special 
Education Equipment, Supplies, Services, and Related Products (Round 
12) 
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Possible Action on Interlocal Agreement No. 2024-004 University of 
Texas at Austin OnRamps Program 
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

F) Possible Action on Interlocal Agreement No. 2023-200 Driving for 
Success Initiative – Driver Education Services administered by 
DrivingQuest Region One
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

G) Discussion and Possible Action on Appointing the Superintendent as 
the 2022-2023 Waiver Designee for Texas Education Agency
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent
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H) Possible Action and Ratification of Agreement No. 2023-130 Facility 
Use Agreement with the American National Red Cross
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

I) Possible Action on Request for Proposal No. 2021-1012 Trophies, T-
shirt, Awards, Incentives, and Related Products and Services (Round 
18)  
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

J) Possible Action on Request for Proposal No. 2024-1004 Bank 
Depository Services for McAllen Independent School District Funds
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

K) Possible Action on Request for Proposal No. 2022-1031 Athletic 
Equipment, Supplies, Reconditioning Services, and Related Products 
(Round 10)
 Item Submitted: Brian McClenny, Director of Athletic Department
Presenter: Dr. J. A. Gonzalez, Superintendent

L) Possible Action on Request for Proposal No. 2022-1025 Fine Arts 
Equipment, Supplies, Related Products, and Services (Round 12) 
Item Submitted: Debra Loya, Director of Fine Arts Department
Presenter: Dr. J. A. Gonzalez, Superintendent

10. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN 
RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND 
BOARD OF TRUSTEES ITEMS
A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership 

Item(s) (Bridgette Vieh)
B) Human Resources Item(s) (Todd Miller)

1. Report Regarding 2022-2023 McAllen Independent School District 
Professional Employee Opinion Survey  
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Discussion and Possible Action on Request for Proposal No. 2023-
1042 Property & Casualty Insurance 
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Discussion of Update to Board Policy DEC (LOCAL) - 
Compensation and Benefits, Leaves and Absences (First Reading) 
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources

48

53

55

63

65

67

68

73

3



Presenter: Dr. J. A. Gonzalez, Superintendent
C) District Operations Item(s) (Alejandra Gonzalez)

1. Report Regarding Facilities, Maintenance and Operations Projects 
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Business Operations Item(s) (Adel Felix)
1. Report Regarding Taxes Collected for April 2023 

Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Report Regarding the Monthly Financial and Investment Report for 
April 2023  
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Discussion and Possible Action of Setting Public Meeting Date for 
Budget and Vote on Proposed Tax Rate
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Board of Trustees Item(s)
11. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas 
Government Code, to discuss the following:
A) Discussion of Human Resources Recommendation(s) for School Year 2023-2024 
B) Discussion of Human Resources Employee Resignation(s) and Retirees for School 

Year 2022-2023
C) Discussion of  Recommendation for the Principal at Ben Milam Elementary
D) Discussion  of Recommendation for the Principal at Lucile McKee Hendricks 

Elementary
E) Discussion Regarding School Safety and Security
F) Pending and/or Potential Litigation

1. Discussion and Consideration of Proposed Settlement and Release with Western 
Surety Company (CNA Insurance Group) as performance bond surety for 
Protech Integration Systems Inc. dba Protech Security Systems on Competitive 
Sealed Proposal No. 2021-127 Location 1 - Cathey Middle School and Location 
2 - Jackson Elementary School Fire Alarm Upgrade(s)

G) Possible Real Estate Acquisition
12. RECONVENE IN OPEN SESSION
13. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources 
Recommendation(s) for School Year 2023-2024 
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Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) and Retirees 
for School Year 2022-2023
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Discussion and Possible Action on Recommendation for the Principal at 
Ben Milam Elementary
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Discussion and Possible Action on Recommendation for the Principal at 
Lucile McKee Hendricks Elementary 
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Discussion Regarding School Safety and Security
F) Pending and/or Potential Litigation

1. Possible Action Regarding the Proposed Settlement and Release with Western 
Surety Company (CNA Insurance Group) as performance bond surety for 
Protech Integration Systems Inc. dba Protech Security Systems on Competitive 
Sealed Proposal No. 2021-127 Location 1 – Cathey Middle School and Location 
2 – Jackson Elementary School Fire Alarm Upgrade(s)

G) Possible Real Estate Acquisition
14. SCHEDULE OF FUTURE MEETINGS

A) Board Workshop- June 5, 2023 - 5:30 P.M. Dr. Ricardo Chapa Board 
Room/Administration Building

B) Regular Board Meeting - June 22, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board 
Room/Administration Building

15. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to 
participate remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of 
the governmental body is physically present at the location of the Board Meeting. Any video conference conducted 
pursuant to this section will comply with the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video 
conference call, or communications over the internet to conduct a public consultation with its attorney in an open 
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meeting of the governmental body, or, a private consultation with its attorney in closed meeting of the governmental 
body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on May 19, 2023 at 5:00 PM
Natalia Goza 
on behalf of the Board of Trustees
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BOARD RECOGNITION FORM 
McALLEN INDEPENDENT SCHOOL DISTRICT 

 
Meeting Date (Recommended): 

 
Title of Recognition: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photographer Requested: 
 
 
AV needs:  
 
 
 
 
 

Approved for Recognition:        
                                               Superintendent 

PROCEDURE FOR BOARD RECOGNITION 
1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation. 
2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees  
 
Following the superintendent's executive team approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail each week.  
Honorees are instructed to report to the Community Information office at 5:15 p.m. on their designated Board Meeting date. 

May 22, 2023

Yes

May 16, 2023
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BOARD RECOGNITION FORM 
McALLEN INDEPENDENT SCHOOL DISTRICT 

 
Meeting Date (Recommended): 

 
Title of Recognition: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photographer Requested: 
 
 
AV needs:  
 
 
 
 
 

Approved for Recognition:        
                                               Superintendent 

PROCEDURE FOR BOARD RECOGNITION 
1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation. 
2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees  
 
Following the superintendent's executive team approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail each week.  
Honorees are instructed to report to the Community Information office at 5:15 p.m. on their designated Board Meeting date. 

May 22, 2023

Yes

May 16, 2023
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Elizabeth Gutierrez (May 18, 2023 10:16 CDT)
Elizabeth Gutierrez

May 22, 2023

Alejandra Gonzalez (May 18, 2023 12:20 CDT)
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Proclamation
State of Texas County 
of Hidalgo
McAllen Independent School District

Whereas, lupus is a severe and unpredictable autoimmune disease that can cause life-threatening damage to any 
organ in the body and is a global health problem that impacts millions of young people worldwide; and,

Whereas, lupus is a global health problem that affects millions of young women, men, and children of all 
nationalities, races, ethnicities, genders, and ages worldwide; and

Whereas, people with lupus need access to medical specialists and high-quality care, including emotional, 
psychological and social care; and

Now Therefore, I, Sofia M. Peña, Secre tary ,  Board of Trustees of the McAllen Independent School District 
do hereby proclaim the Month of May, be observed as

“Lupus Awareness Month”
An estimated 1.5 million Americans suffer from Lupus, the chronic inflammatory, autoimmune disease that can 
affect various parts of the body, especially the skin, joints, blood and kidneys. The Lupus Foundation of America, 
Texas Gulf Coast Chapter, is part of a national force devoted to solving the cruel mystery of lupus while providing 
caring support to those who suffer from its brutal impact. Awareness is vital in raising funds for research for those 
affected by lupus, and it is our responsibility as a community to advocate on their behalf and to further encourage 
educational programs so everyone affected by lupus can have an improved quality of life.

IN WITNESS WHERE OF, I have hereunto set my hand and caused the seal of the McAllen Independent School 
District to be affixed on this 22nd day of May 2023.

    ______________________________________
                                                                                          Sofia M. Peña, Secretary, Board of Trustee

                                                                                 McAllen Independent School District
Attest:

Debbie Crane Aliseda , President, Board of Trustees
  McAllen Independent School District
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

May 22, 2023
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No. Vendor Name City State Recommendation
1 Staples, Inc., DRE Quill LLC Lincolnshire IL Recommended

RECOMMENDED VENDORS
Request for Proposal No. 2021-1000R

Library Books, e-Books, Textbooks, Audiovisual Materials
 and Instructional Reading Materials Discount-from-List

(Round 22)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

May 22, 2023
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RECOMMENDED VENDORS  
Request for Proposal No. 2021-1007

Career Technology Materials, Supplies, Equipment, Related Services Discount-from-List   
(Round 21)

No. Vendor Name City State Recommendation
1 Kinney Bonded Warehouse, Inc Donna TX Recommended
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Alexandra Molina (May 16, 2023 16:27 CDT)

May 22, 2023
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Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related 
Products and Services (Round 24) 

No. Responding Supplier City State Recommendation

1 Alamar Consulting & Services (Mary Alaniz Buckalew) McAllen TX Qualified

2 Exemplars, Inc. Underhill TX Qualified
3 Prisms of Reality Inc. San Francisco NY Qualified
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Maribelle Elizondo (May 16, 2023 16:54 CDT)

May 22, 2023
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RFP 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 12) 

No. Responding Supplier City State Recommendation 

1 Alamar Consulting & Services (Mary Alaniz Buckalew) McAllen TX Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

May 22, 2023
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ONR23-011
UTAUS CN: 2023_3754

Interlocal Agreement
Between

The University of Texas at Austin 
and

McAllen ISD

FOR THE 2023-2024 ONRAMPS PROGRAM

This Interlocal Agreement (Agreement) with an Effective Date of June 1, 2023, is entered on the 
Effective Date by McAllen Independent School District (“MISD”) and The University of Texas 
at Austin (“UT Austin”), on behalf of its OnRamps program, collectively referred to as the 
Parties.

Contracting Parties:

Receiving Party    McAllen Independent School District 
2000 N 23rd St
McAllen, TX 78501

Performing Party  The University of Texas at Austin
OnRamps
2616 Wichita St, Ste 101
Austin, TX 78712

WHEREAS, UT Austin and MISD are collaborating to offer eligible high school students 
the opportunity to enroll in college courses while attending high school and simultaneously 
receive academic credits from UT Austin and their MISD high school(s).

WHEREAS, eligible students will be able to participate in a dual enrollment, distance 
education program called OnRamps.

NOW THEREFORE, in consideration of the mutual promises herein contained, the Parties 
agree as follows:

1. Interlocal
The Texas Interlocal Cooperation Act, Government Code, §791.001, et seq. allows local
governments and institutions of higher learning to contract with each other for governmental
functions and services, including all or part of a function in which the Parties are mutually
interested.  This Agreement constitutes an “interlocal contract” within the meaning of and as
authorized by the Texas Interlocal Cooperation Act.  The purpose of the Agreement is to
provide “governmental functions or services,” as therein defined.  Each party represents it
has authority to enter into the Agreement and does so by action of its governing body.  To the
extent any party pays for the performance of governmental functions or services, the party
will make those payments from current revenues available to that party.

2. Nature of OnRamps
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UT Austin and MISD enter into this Agreement to implement OnRamps by offering distance 
college courses through a dual-enrollment model, as well as high school teacher training and 
professional learning.  OnRamps offers high school students the opportunity to earn high 
school credits from MISD and college credits from UT Austin through a distance education 
course.

MISD and UT Austin will share the responsibility to implement the OnRamps program.  By 
entering into this Agreement for the delivery of distance college courses, MISD becomes an 
active participant in ensuring the effectiveness and quality of the implementation of 
OnRamps at MISD.

3.   Fees and Payments
Enrollment Fees:

The cost of the OnRamps course materials, technical support and course implementation
support outlined in this Agreement for MISD will be defined on a per-student, per-course 
basis.

MISD is paying a subsidized rate.  Subject to available funding, during the 2023-2024 
school year, the fee of $249 (or $199 for students identified by TEA as eligible for free or 
reduced-price meals or other economic disadvantage), per student and per course is 
subsidized to $149 (or $99 for students identified by TEA as eligible for free or reduced- 
price meals or other economic disadvantage). Enrollment cost subsidies are paid for by 
OnRamps and applicable state appropriations. Private, parochial, and out-of-state schools 
are not eligible for the subsidized rate.

The OnRamps enrollment fee is assessed for each student registered in each OnRamps 
course on the enrollment census date which will be determined and communicated on or 
before June 1, 2023.  The program fee includes access to course materials, technology 
tools, and credit eligibility evaluation.  Refunds will not be given at the end of a course 
for any reason, including if a student is not eligible to earn college credit in the course.

Professional Learning and Development (PLD) Fee:

The cost of OnRamps professional learning and development will be assessed on a per- 
teacher basis according to the fee schedule in Exhibit C. This fee includes professional 
learning and development services, course materials, technology tools, and technical 
assistance required for implementation during the entire term of this agreement, including 
Summer Professional Learning Institute (PLI), academic year PLIs, virtual conferences, 
virtual learning modules, virtual communities of practice, professional development 
assignments, and access to individual virtual coaching.  If MISD or the MISD high
school teacher joins after the conclusion of Summer PLI, the total fee is still required 
based upon the status of the teacher at student census.

The Professional Learning Development fee does not include lodging, transportation, or 
teacher substitute cost.  If a PLI is held in person, a lodging fee may be charged in 
addition to the PLD fee.
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MISD is responsible for paying within 30 days of receipt of any undisputed invoice.

All checks should be made payable to The University of Texas at Austin.  Payments should be 
mailed and/or delivered to:

The University of Texas at Austin
OnRamps
2616 Wichita St, Ste 101
Austin, TX 78712

4.   Scope of Work and Responsibilities
Responsibilities to implement OnRamps distance college courses will be shared by MISD 
and OnRamps.  MISD is an active participant in ensuring the effectiveness and quality of 
OnRamps implementation at its facilities.  The Parties agree to provide the following, 
collectively referred to as the “Services.”

4.1    Responsibilities of OnRamps
Enrollment and Records
A.  Provide an online registration process for high school students to enroll in

OnRamps courses (as listed in Exhibit A fully incorporated by this reference)
through the OnRamps student information system (OnRamps Portal).

B.  Maintain, as part of routine educational effectiveness evaluation at UT Austin, 
OnRamps student educational records, including registration, enrollment, 
orientation, and course evaluation data for purposes of administering, 
implementing, and improving the program and providing official reporting to UT 
Austin and MISD.  OnRamps engages in additional data sharing with UT Austin 
departments as defined in the data sharing agreement between Parties, attached and 
incorporated herein.

C.  Record grades on UT Austin transcripts for students who are eligible for and accept
college credit for the distance college course.

D.  Support documentation of distance college course credit, including enrollment and
non-enrollment confirmation letters and assistance in securing official transcripts.

Curriculum and Instruction
E.  Provide UT Austin faculty and academic staff to develop and define college-level

course materials and curriculum and assume oversight of distance college courses.
 F.  Deliver instructional materials via distance education. All college course-related

materials will be available to the student through unique login in Canvas Learning
Management System (Canvas LMS).

G.  Administer OnRamps distance college courses via a dual enrollment model.  UT 
Austin faculty and academic course staff ensure comparability of distance college 
courses to campus-based courses and are approved by UT Austin Department 
Chairs and supported by Deans.  All OnRamps students register for semester- or 
year-long courses.
a.   Semester-long and year-long course college enrollment information

22



Page 4 of 21

i. Students must complete a series of required assignments and summative
assessments as published in the college syllabus that are designed,
designated, and evaluated by UT Austin faculty and college Instructors of
Record to earn college credit.

ii. Students must earn a passing grade (D- or above) on the designated portion
of the course determined by the UT Austin Instructor of Record to be
eligible to earn college credit in the OnRamps distance college course.

iii. Eligible students who earn a passing grade (D- or above) in the college
course may accept or decline their college credit.

iv. College credits earned and accepted by eligible students are reported to the
University Registrar for official transcription.

v. Eligible students who accept college credit will have an official UT Austin
transcript showing the letter grade earned in the course.

b. Additional year-long course college enrollment information
i. A student who does not earn a passing grade (D- or above) at the point of

eligibility determination may be determined to be eligible if the student
meets the Texas Success Initiative (TSI) exemption criteria for that course.
TSI exemption criteria are detailed in each college course syllabus for which
TSI exemption may be used.

H. Provide technology and support services necessary for teaching and learning in
OnRamps courses and program implementation:
a. Maintain servers operated by or hosted on OnRamps’s web-based Canvas LMS.
b. Provide access and training on the Canvas LMS for every OnRamps student to

access course content and instructional experiences.
c. Provide online and phone-based technical support for OnRamps teachers,

students, and UT Austin faculty using the curriculum when that support is not
provided through Canvas LMS.

d. Provide access to teleconference functions in Canvas LMS or other
commensurate distance technology with consultants available to students for
writing consultation related to distance college course writing assignments in
Rhetoric 306 and Rhetoric 309J.

e. Provide a student orientation module in Canvas LMS for all OnRamps courses
that details program enrollment, student academic integrity, and FERPA rights.

f. Provide information in the OnRamps Portal or through email notifications
related to distance college course enrollment activities, including registration,
eligibility, credit type selection, credit status, and official transcript requests.

g. Provide information on procedures for submitting and resolving complaints,
grade appeals, information requests, and other inquiries related to participation
in OnRamps.

Professional Development and Support
I. Deliver professional learning to MISD teachers who implement the OnRamps

course. Teachers implementing an OnRamps course are required to participate in
and complete all OnRamps professional learning and development program
components.
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a.   2023 Summer PLI will be delivered by OnRamps using distance education and 
virtual learning technologies. Summer PLI is required for all OnRamps high 
school teachers.

b.   Academic year PLIs will consist of two one-day PLIs for new and returning
participating teachers delivered virtually during the fall and spring semesters. 
OnRamps may also provide optional in-person PLI sessions at pre-determined 
regional sites. MISD teachers are required to participate in and fully complete 
the one-day workshop during each semester in which the teacher delivers an 
OnRamps course, regardless of whether the course will be offered in the 
subsequent year.

c.   Virtual conferences for implementing MISD new and returning teachers held up 
to eight times per year.

d.   MISD teacher participants will be credited with continuing professional 
education hours for the hours of documented attendance.

J. Deliver professional learning and development opportunities specific to 
administrative and counselor roles and functions to MISD and its administration
based on advance scheduling and availability of OnRamps staff.

K.  Deliver in-person or virtual presentations and/or workshops to MISD staff and
community members regarding the OnRamps program overview, implementation, 
and strategies for success based on advance scheduling and availability of 
OnRamps staff.

L.  OnRamps will hire and assign a qualified course coordinator for each course
offered. The coordinator will serve as the content expert and point of contact and 
support for the high school teacher.

M. Provide ongoing, one-on-one feedback and guidance to the high school teacher. 
N.  Provide virtual coaching access to each OnRamps high school teacher to support

course implementation and enhance their professional practice.

Institutional Effectiveness
O.  Provide feedback regarding course implementation to UT Austin faculty and

academic staff, as well as MISD high school teachers and administrators. OnRamps 
will provide updates through regularly identified reporting schedules to the 
identified MISD Main Contact and, as needed or requested, regarding the status of 
OnRamps course and professional learning and development implementation, based 
on regular review of program data, including communication with the OnRamps 
MISD high school teacher(s) and student performance and engagement data. There 
are three reports provided annually, one each in the fall, spring, and a summarized 
report in the summer.
a.   OnRamps staff will inform MISD administration of any serious concerns 

regarding MISD or campus implementation of the OnRamps course pertaining
to quality and fidelity.  If MISD implementation of the OnRamps course is 
deemed unsatisfactory, OnRamps reserves the right to deny the opportunity to
offer the OnRamps course in the future or to require a replacement high school 
teacher.

b.   A MISD high school teacher deemed by OnRamps to be unsatisfactorily 
implementing the course will be given the opportunity to bring course
implementation into alignment with OnRamps expectations and be provided 
individual coaching and support as available through the course staff, OnRamps
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PLIs, a virtual community of practice, and ongoing communication.  Should the 
high school teacher’s implementation of OnRamps continue to be unsatisfactory 
or without improvement in OnRamps’ sole discretion, OnRamps will notify 
MISD, who will use its best efforts to identify an alternate high school teacher, 
and MISD will work with OnRamps to continue implementation of the course 
with the alternate high school teacher.  OnRamps reserves the right to deny any 
unsatisfactorily performing teacher the opportunity to offer the course in the 
future.

c. Should OnRamps deem an OnRamps MISD high school teacher as not
compatible with or not in the best interest of the program in OnRamps’ sole
discretion, OnRamps will notify MISD who will work with OnRamps to
continue the course through an alternate teacher.

d. Any person performing Services under this Agreement on behalf of OnRamps
must be actively employed or eligible for employment by UT Austin and may
not be on administrative or medical leave.  UT Austin must comply with
applicable criminal background check requirements for their respective faculty,
staff, and employees performing Services under this Agreement.  If UT Austin
becomes aware that one of its faculty, staff, or employees performing Services
does not meet these requirements, a representative of the OnRamps program
must inform the MISD district contact.

Extended Student Absences [subject to MISD policies]
P. In a case where a student is removed from their home campus and assigned to an

alternative campus, the MISD point of contact, campus principal and/or the high
school teacher of the campus must notify the OnRamps Associate Director for
Partnerships or the OnRamps help desk known as “OnRamps Support”.
Information needs to include the length of the placement to determine if the student
will continue in the enrolled OnRamps course.  If the alternative placement is
longer than seven (7) school days, then the following is required:
a. The administrator, OnRamps MISD high school teacher, and OnRamps course

staff will work together to determine if the student has the opportunity to
continue the course at the alternative campus.  If determined the student will not
have the appropriate instruction and access to the course, the student will be
dropped from the OnRamps course.
i. If this occurs prior to the identified course census date, then the MISD will

not be invoiced for this student.
ii. If the student is enrolled in a year-long OnRamps course, the student will be

dropped from the OnRamps course, the Canvas LMS system, and a schedule
change will be made for the student’s high school schedule.  If the student is
enrolled in History or Rhetoric, the student will be dropped from the course
for the semester in which the student is taking the course (fall or spring).  If
the student is taking History or Rhetoric in the fall, the student will have the
opportunity to enroll in History or Rhetoric in the spring, if the student
returns to the home campus in time for registration at the beginning of
spring instruction.
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Q. In a case where a student is hospitalized or removed from instruction or the school
setting for longer periods due to illness, accident, or other circumstance, the MISD
point of contact, campus principal and/or the high school instructor must notify the
OnRamps Associate Director of Partnerships or OnRamps Support immediately to
determine if eligibility for enrollment may continue, which decision will be made
by OnRamps on its sole discretion.

4.2    Responsibilities of MISD [subject to MISD policies and applicable law]
A. Implement one or more OnRamps courses.

a. Assign a(n) MISD contact responsible for overseeing implementation of
OnRamps high school course(s) and participating in meetings designated for
MISD administration with OnRamps staff.
i. This MISD contact will provide up-to-date contact information for MISD

and its campus administration.  In the event there is a change in
administration at MISD or at its campuses, the MISD contact will update the
OnRamps Portal.

b. OnRamps syllabi and course content may not be used to satisfy the
requirements for third party evaluation, including AP curriculum.

c. In the case of Introduction to Rhetoric: Reading, Writing and Research and
Reading and Writing the Rhetoric of American Identities, the UT Austin
Department of Rhetoric and Writing:
i. Prohibits the OnRamps courses from being offered as an AP English course.

ii. Requires a cap of 25 students per section with a limit of two (2) sections per
teacher for a maximum of 50 students.  Alternatively, a teacher may have 60
students distributed in three (3) or more sections.  With approval, the cap of
60 students may be exceeded in exceptional circumstances at OnRamps’
sole discretion.

B. Recruit high school teacher(s) with appropriate qualifications to teach the OnRamps
course(s), consistent with MISD policies.
a. Minimum requirements for all OnRamps MISD high school teachers include:

i. Bachelor’s degree in the discipline or a related field.
ii. One (1) or more years of teaching experience in the relevant course or a

higher-level course (e.g. calculus for pre-calculus).
iii. Completed annual OnRamps teacher application.
iv. Obtain a UT EID in order to access Canvas LMS, the OnRamps Portal, and

other systems required for implementation of the OnRamps program.
OnRamps will provide the designated OnRamps teacher privileged access to
student information and other systems through the UT EID. OnRamps may
suspend, terminate, or revoke OnRamps teacher access to its systems
through the EID affiliation at OnRamps sole discretion.  The EID affiliation
with OnRamps will be revoked if this agreement is terminated or if an
OnRamps MISD high school teacher can no longer complete the course.

v. Successful completion of required tasks before the start of Summer PLI,
including, but not limited to, completion of FERPA training module
provided by OnRamps.  Tasks will be determined and shared by the
OnRamps professional learning and development staff in advance of
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Summer PLI.  MISD high school teachers approved on a conditional basis 
may be required to complete additional tasks.  Any high school teacher who 
does not complete the required self-directed or Summer PLI tasks may not 
be eligible to implement an OnRamps course.  The decision to admit or
deny such teacher and any accompanying conditions will be determined by 
the Associate Director of Instructional Innovation and Implementation and 
Managing Director at their discretion.

vi. Attendance and successful completion of Summer PLI, all required
academic year PLIs, monthly virtual conferences or virtual learning
modules, and professional development assignments.

1. OnRamps MISD high school teachers must participate in the entire
Summer PLI and complete all assigned work including pre-,
during, and post-PLI.

2. MISD teachers are required to participate in and fully complete both
academic year PLIs in which the teacher delivers an OnRamps course,
regardless of whether the course will be offered in the subsequent year.
Each Fall and Spring PLI will provide up to eight hours of continuing
professional education hours.

3. Completion of the minimum requirements and number of virtual
coaching uploads over the course of the academic year as described in
the Instructor Handbook is required.

vii. Review communication from OnRamps course staff in weekly newsletters
and respond accordingly to routine requests.

viii. Adhere to guidelines regarding OnRamps course content intellectual
property.  MISD is responsible for informing teachers that they do not have
a license to use any OnRamps provided materials outside of the scope of this
agreement.

ix. Deliver OnRamps instructional materials through the OnRamps instance of
Canvas LMS or designated platforms as specified in the OnRamps
Technology Manual.

b. Additional requirements for OnRamps returning MISD teachers include:
i. Successful implementation of OnRamps course during the previous

academic year according to requirements under section D below.
C. Ensure OnRamps MISD high school teachers and students have the necessary

resources to implement the program with fidelity, including, but not limited to:
a. Access to the OnRamps Portal and Canvas LMS. Participating MISD campuses

will work with the OnRamps support team to ensure their campus and students
can fully access the OnRamps Portal and Canvas LMS.

b. Access to computer, internet, and URLs in approved allow lists, as specified by
OnRamps, and adhere to requirements outlined in the most recent OnRamps
Technology Manual.

c. Scheduled access to technology that meets the specifications defined by
OnRamps for each course.  This includes regular in-class and out-of-class, one- 
to-one (1:1) access to computers and the internet to view materials and complete
and submit assignments, quizzes, tests, and exams, and the following
technology for specific course implementation (as applicable).
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d.   Graphing calculators or graphing calculator functions as specified in the most 
recent OnRamps Technology Manual.

e.   Audio/visual projection and/or whiteboard.
f.   Copy/scanning services to duplicate some course materials and distribute to

students in the OnRamps course and upload assignments.
g.   Required lab materials for BIO 106M, CH 104M, CH 102N, GEO302E, and

PHY 102M.
h.   The Chemistry course(s) must be offered in a lab setting that meets the Texas

Education Agency standard with minimal viable components including an 
eyewash station, vent hood, and equipment required for student implementation 
of the lab course including use and disposal of the required chemical list.

D.  Ensure OnRamps MISD high school teachers implement the program with fidelity,
including the following requirements:
a.   Adhere to Texas Administrative and Education Code, including the Educators’

Code of Ethics (19 TAC Chapter 247).
b.   Ensure students complete the OnRamps registration process and student

orientation, including creating a UT EID, and creating a profile and registering 
in the OnRamps Portal, within the first three weeks of school.

c.   Administer and facilitate OnRamps-required assignments and assessments 
without alteration through the OnRamps instance of Canvas LMS.

d.   Use Canvas LMS to assign and grade high school work as specified by
OnRamps course staff.

e.   Participate in professional learning and development activities, including 
Summer PLI, academic year PLIs, video conferences, virtual learning modules, 
virtual communities of practices and uploads of classroom video, and ongoing 
opportunities during each semester in which they teach the OnRamps course.
To facilitate teacher participation in the academic year PLIs, MISD agrees to 
pay the cost of substitute teachers for the days the teacher will attend the 
academic year PLIs.

f.   Maintain regular communication via email, phone, video web conferencing, etc.
with OnRamps course coordinator and other staff regarding the success and 
challenges of implementation, responding in a timely manner to requests for 
information, including turning in any requested documentation to evaluate 
student progress or success by specified deadlines.

g.   Notify OnRamps of MISD high school teacher absences that exceed four or 
more consecutive class days or of teacher resignations using the provided form 
in the case when the teacher cannot self-report.

E.  Ensure students register for OnRamps courses to meet program requirements,
including:
a.   Recruit and approve students to participate in OnRamps courses.
b.   Ensure students enrolled in the OnRamps program meet the minimum academic 

requirements for each course as shown in Exhibit A.
c.   Ensure students complete the OnRamps registration process and student 

orientation, which includes creating a UT EID, and creating a profile and
registering in the OnRamps Portal, within the first three weeks of school.
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i. When a student enrolls in an OnRamps course past the census date,
OnRamps will determine whether the student may enroll for the possibility
of earning college credit based on the district’s start date and a course- 
specific event-based deadline. If OnRamps determines that the student will
be enrolled for high school credit only, the student will have access to
course technology, but the student’s enrollment will not be included in
invoicing or reporting, and the student’s enrollment will be indicated as
High School Only in the OnRamps Portal.

d. The student and, if the student is under 18 years of age at the time of
registration, the student’s parent or guardian shall acknowledge and consent the
student is enrolling in a college course with the opportunity to earn college
credit.

F. Ensure accuracy of OnRamps student information, including:
a. Ensure student rosters accurately reflect students enrolled in OnRamps courses

on the OnRamps census dates in fall and spring.
b. Submit student state IDs in accordance with communicated timeline.
c. Submit high school grades in accordance with the data sharing agreement

schedule.
G. Any person performing Services under this Agreement on behalf of MISD must be

actively employed or eligible for employment by MISD and may not be on
administrative leave.  MISD must comply with applicable criminal background
check requirements for their respective faculty, staff, and employees performing
Services under this Agreement.  If MISD becomes aware that one of its faculty,
staff, or employees performing Services does not meet these requirements, the
district contact, who oversees the OnRamps program, must inform OnRamps within
24 business hours.

5. Summer PLI Teacher Registration and Attendance
A. MISD high school teachers are required to register for Summer PLI two weeks prior to

the start of the selected synchronous Summer PLI session. Late registration will be
accommodated at the discretion of the Associate Director of Instructional Innovation and
Implementation or Managing Director.

B. New OnRamps MISD high school teachers must complete all components of Summer
PLI including prerequisite self-directed modules, synchronous sessions, and compliance
modules. New OnRamps high school teachers are defined as those who are implementing
an OnRamps course for the first time or for the first time after more than one year of
absence.
a. The MISD teacher assigned to the course must successfully complete the New

Instructor Summer PLI experience at least once, in its entirety, before implementing
an OnRamps course for the first time.  If the teacher continues to offer the course in
subsequent years, they are required to attend the Returning Instructor Summer PLI for
each subsequent year they implement that course.  If a teacher is assigned to
implement a new OnRamps course in addition to their current OnRamps course, the
instructor must complete the New Instructor Summer PLI for the new course.

C. Cancelation policy:
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a. All high school teachers must cancel their registration in writing at least one week
prior to any in-person PLI or will pay 100% of fees for room/board and meals for
which those charges apply, if applicable.  MISD will be invoiced for all high school
teachers who are registered on the day three weeks prior to the event starting and will
pay such invoices within thirty (30) days.

b. If a high school teacher registers for Summer PLI and is unable to attend, the teacher
must communicate this change to the OnRamps Professional Learning and
Development team via OnRamps Support in writing at least one week prior to the
start of Summer PLI.  The district contact may coordinate with OnRamps to identify
an appropriate replacement. Fees will be assessed based on teachers who complete
Summer PLI.

c. In the event of an emergency about which OnRamps staff and the teacher’s principal
are notified, a teacher may arrange to make up as much as 20% of Summer PLI and
still be eligible to teach the OnRamps course.  OnRamps MISD high school teachers
who miss more than 20% of Summer PLI, regardless of the reason, will be on
probationary status and their approval to serve as an OnRamps high school teacher
will be evaluated by OnRamps on a case-by-case basis.

D. If a high school teacher attends Summer PLI, and the course for which the teacher is
trained is not offered for the school year, MISD will be:
a. Charged the full fee based on whether they are new or returning, for Summer PLI.
b. All materials provided to MISD for the course must be returned to OnRamps within

30 days.

6. Educational Records and Data Sharing
A. MISD and OnRamps create, maintain, and manage their own educational records for

students and teachers.  OnRamps maintains all educational records created as a result of
the OnRamps program consistent with FERPA, as well as applicable UT Austin policy
defined in Chapter 9 of the General Catalog of UT Austin, subchapter 9-100 through 9-
400, and any applicable law.  In order to provide the OnRamps program and related
services to MISD and for MISD’s accountability reporting purposes, OnRamps requires
specific student information from MISD.  All such records are provided the same security
as those outlined in this section 6.C, section 7, and the Data Sharing Agreement, and will
not be sold or shared with external sources except as allowed by law.  See Exhibit B Data
Sharing Agreement which sets terms and conditions for the exchange by the Parties of
data needed to support the OnRamps program.

B. Following UT Austin’s Institutional Review Board standards and policy, as applicable,
OnRamps may obtain and maintain data and/or feedback about student and teacher
experiences with the program for the purpose of understanding outcomes and program
improvements.

C. For legitimate educational interests, OnRamps will facilitate the exchange of information
among institutions, OnRamps high school teachers, OnRamps faculty and staff, and
MISD contacts 1) pertaining to students’ progress toward the opportunity to earn college
credit; 2) to verify student accommodations under IDEA and/or Section 504; 3) to
facilitate early intervention and support student success; 4) pertaining to whether college
credit is earned, accepted, and/or declined; 5) to facilitate accurate recordkeeping; and 6)
to address academic integrity issues.  If either party obtains access to MISD and/or UT
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Austin records or record systems protected under FERPA, each party agrees to adhere to 
the provisions of FERPA.  While in possession of FERPA records and data, only persons 
authorized to access the student data related to the OnRamps program will be granted 
access consistent with FERPA.

7.   Governmental Function, Immunity, Record Protection, and Criminal History
The Parties agree that the performance of this Agreement is for the purpose of performing 
governmental functions and that, in all things related to this Agreement, Parties are 
performing governmental functions as defined by the Texas Interlocal Cooperation Act. 
Nothing herein or in the performance of this Agreement shall be construed as a waiver of 
sovereign/governmental immunity or similar rights.  Parties agree that neither party waives 
any immunity or defense that would otherwise be available to it pursuant to the Texas Tort 
Claims Act or other applicable statutes, laws, rules or regulations against claims arising from 
the exercise of its powers or functions.  No provision of this Agreement that imposes an 
obligation or restriction on MISD or UT Austin not otherwise permitted by applicable law 
shall be enforceable.  Records relating to this Agreement may be subject to disclosure 
pursuant to the Texas Public Information Act, Section 552.001 et. seq. of the Texas 
Government Code.

Each party agrees that if it received information or records concerning any student, it shall 
not disclose the same except as permitted by the Family Educational Rights and Privacy Act 
a/k/a FERPA (20 U.S.C. 1232(g)).  FERPA is specifically referenced in the Texas Public 
Information Act as an exception to records that are subject to disclosure to the public (Texas 
Government Code 552.001 et seq.).

8.   Indemnity
The Parties expressly agree that, except as provided herein, no party shall have the right to 
seek indemnification or contribution from the other party for any losses, costs, expenses, or 
damages directly or indirectly arising, in whole or part, from this Agreement.

9.   Term and Termination
This Agreement is effective on June 1, 2023, no matter the date fully executed by both
Parties and covers a period beginning June 1, 2023 and ending August 31, 2024. This
Agreement cannot be renewed or extended.

Either party may, without penalty, terminate this Agreement at the end of any budget period 
of such party during the term if funds required to fulfill this Agreement have not been 
appropriated, and with written notice to the other party.  Such notice shall be effective thirty 
(30) calendar days from the date of receipt.

Either party may terminate this Agreement without cause upon thirty (30) days’ advance 
written notice of termination to the other party.  MISD agrees any amounts owed for Services 
rendered through the termination date and properly invoiced will be promptly paid upon 
notice of termination and in accordance with the provisions of Chapter 2251, Texas 
Government Code.
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10. Ownership of Intellectual Property
UT Austin and the OnRamps program shall solely own all intellectual property rights in or
relating to OnRamps, including all written materials, study guides, course materials, syllabi,
and assessments prepared under the program (“Materials”).  Intellectual property rights
means any rights or titles to inventions, discoveries, concepts, methods, processes, data, trade
secrets, branding, trademarks, copyrights, computer programs and related documentation, or
works of authorship fixed in a medium of expression of any kind whether or not patentable,
copyrightable, or eligible for registration as a trademark, as well as applications for any such
rights. There are no implied licenses; MISD agrees and understands that it may not copy,
modify, share, distribute, or display any Materials without the prior written permission of UT
Austin and the OnRamps program.

11. Contractual Relationship
Nothing contained herein shall be construed as creating an employer/employee relationship, a
partnership, a joint venture or joint obligations between the Parties.  Each party retains the
right to conduct its business as it sees fit.  The Parties shall, at all times, be deemed
independent contractors/entities.

12. Notice to Parties
Except as otherwise provided by this Section, notices, consents, approvals, demands, requests
or other communications provided or permitted under this Agreement, will be in writing and
will be sent via certified mail, hand delivery, overnight courier, facsimile transmission (to the
extend a facsimile number is set forth below), or email (to the extent an email address is set
forth below) as provided below, and notice will be deemed given 1) if delivered by certified
mail, when deposited, postage prepaid, in the United States mail, or 2) if delivered by hand,
overnight courier, facsimile (to the extend a facsimile number is set forth below) or email (to
the extent an email address is set forth below), when received:

MISD at:
McAllen Independent School District
Attn: Dr. Jose A. Gonzalez, Superintendent
2000 N 23rd St
McAllen, TX 78501

UT Austin at:
Darrell Bazzell, Senior Vice President and Chief Financial Officer
101 Inner Campus Dr, Ste 102
Austin, TX 78712

With a copy to: 
OnRamps
2616 Wichita St, Ste 101
Austin, TX 78712
Email: sp.contracts@austin.utexas.edu

or such other address as later provided by a party through written notice to the other party.
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13. Venue; Governing Law
This Agreement, all of its terms and conditions, all rights and obligations of the Parties, and
all claims arising out of or relating to this Agreement, will be construed, interpreted and 
applied in accordance with, governed by and enforced under, the laws of the State of Texas.  
Venue for any action arising out of this Agreement shall be in Hidalgo County, Texas. 

14. Mutual Negotiation
This Agreement has been prepared at the joint request, direction, and construction of the
Parties, at arms’ length, and shall be construed without favor to any party.

15. Entire Agreement 
This Agreement and any subsequent amendments constitute the entire and only agreement 
between the Parties relating the matters described herein, and supersedes all prior agreements 
and discussions, whether written or oral. Unless expressly stated, this Agreement confers no 
rights on any person(s) or business entity(s) that is not a party hereto. 

16. Amendment and Assignment
Any changes to this Agreement may only be made by mutual written agreement of the 
Parties.  This Agreement may not be assigned by either party without the express written 
consent of the other party.  Any attempt to assign without such consent shall be void, and 
shall be deemed a material breach of this Agreement.

17. Survival
A party shall remain obligated to the other party under all clauses of this Agreement that 
expressly or by their nature extend beyond the expiration or termination of this Agreement.

18. Severability
Any provision, or part thereof of this Agreement held by a court of competent jurisdiction 
to be invalid or unenforceable shall not impair or invalidate the remainder of this 
Agreement and the effect thereof shall be confined to the provision, or part thereof, so held 
to be invalid or unenforceable. 

19. Dispute Resolution 
A designee from UT Austin and the MISD Superintendent (or designee) shall attempt in 
good faith to resolve disputes that develop under this Agreement. Any claim, dispute or 
other matter in question arising out of or related to this Agreement shall be subject to 
mediation as a condition precedent to litigation.  In the event the parties are unable to 
agree to a date for the mediation or to the identity of the mediator(s) within thirty days 
following the date of the request for mediation, all conditions precedent in this section 
shall be deemed to have occurred.

20. Cybersecurity Training Program
During the term and any renewal of this Agreement, each party shall comply with Texas 
Government Code Chapter 2054 concerning cybersecurity for state agencies and local 
government, and to the extent applicable verify compliance to the other party.

21. Access by Individuals with Disabilities
Performing Party represents and warrants (EIR Accessibility Warranty) the electronic and
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information resources and all associated information, documentation, and support Performing 
Party provides to Receiving Party under this Agreement (EIRs) comply with applicable 
requirements set forth in 1 TAC Chapter 213 and 1 TAC Section 206.70 (ref. Subchapter M, 
Chapter 2054, Texas Government Code).  To the extent Performing Party becomes aware the 
EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, then 
Performing Party represents and warrants it will, at no cost to Receiving Party, either 1) 
perform all necessary remediation to make EIRs satisfy the EIR Accessibility Warranty or 2) 
replace the EIRs with new EIRs that satisfy the EIR Accessibility Warranty.  If Performing 
Party is unable to do so, Receiving Party may terminate this Agreement and, within thirty
(30) days after termination, Performing Party will refund to Receiving Party all amounts
Receiving Party paid under this Agreement.

Performing Party will provide all assistance and cooperation necessary for the performance 
of accessibility testing conducted by Receiving Party or Receiving Party’s third party testing 
resources as required by 1 TAC Section 213.38(g).

22. Payment of Debt or Delinquency to the State
Pursuant to Sections 2107.008 and 2252.903, Government Code, any payments owing 
toPerforming Party under this Agreement may be applied directly toward any debt or 
delinquency Performing Party owes the State of Texas or any agency of the State of Texas, 
regardless of when it arises, until paid in full.

23. Signatory Representations
Receiving Party represents and warrants that it has all necessary power and has received all 
necessary approvals to execute and deliver this Agreement, and the individual executing this 
Agreement on behalf of Receiving Party has been duly authorized to act for and bind 
Receiving Party
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives as shown below.

Performing Party
The University of Texas at Austin

Signature:   

Receiving Party 
McAllen ISD

Signature: 

Name: Name: Linda Shaunessy 

Title:  Board of Trustees President 

Date: _______________________

Approved as to form:

Walsh Gallegos Treviño Kyle & 
Robinson P.C.

By: _______________________
               Kacey Villafuerte

Title: Business Contracts Administrator

Kacey Villafuerte (May 10, 2023 16:46 CDT)
Kacey Villafuerte
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Exhibit A 
OnRamps Courses

OnRamps Course Name
UT Austin 

Course 
Code

TCCNS 
Equivalency

Texas 
Core 
Code

Required
Prerequisites

Recommended
Prerequisites

Foundations of Arts and
Entertainment
Technologies

AET 304 - 050 -
Graphic
Design

Introductory Biology I BIO 311C BIOL 1306 030

Credit in
TEKS-based
Biology & 

TEKS-based 
Chemistry

-

Lab for Introduction to
Biology I BIO 106M BIOL 1106 -

Credit in
TEKS-based 
Biology & 

TEKS-based 
Chemistry

-

Principles of Chemistry I 
(Lecture) CH 301 CHEM 1311 030

Credit in
Algebra I -

Introduction to Chemical
Practices I (Lab) CH 104M CHEM 1111 -

Credit in
Algebra I -

Principles of Chemistry
II (Lecture) CH 302 CHEM 1312 030

Credit in
Chemistry -

Introduction to Chemical
Practices II (Lab)

CH 104N CHEM 1112 -
Credit in

Chemistry
-

Computer Science: 
Thriving in Our Digital 

World
CS 302 - 093

Credit in
Algebra I

Credit or
concurrent 

enrollment in 
Algebra II

Introduction to
Economics ECO 304K ECON 2302 080 -

Credit or
concurrent 

enrollment in 
Algebra II

Earth, Wind, and Fire: 
An Introduction to 

Geoscience
GEO 302E - 030

Credit in
Biology and 
Chemistry or 

IPC and 
Chemistry

-

United States, 1492-1865 HIS 315K HIST 1301 060

Credit or 
concurrent

enrollment in
English II

-
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OnRamps Course Name
UT Austin

Course
Code

TCCNS 
Equivalency

Texas
Core
Code

Required
Prerequisites

Recommended
Prerequisites

United States Since 1865 HIS 315L HIST 1302 060

Credit or 
concurrent

enrollment in
English II

-

College Algebra M 301 MATH 1314 -
Credit in
Algebra I

Credit in
Geometry

Discovery Precalculus: 
Preparation for Calculus M 305G MATH 2312 020

Credit in
Algebra II &

Geometry
-

Mechanics, Heat, and
Sound PHY 302K PHYS 1301 030

Credit in
Algebra I & 
Geometry

Credit in
Algebra II or
Precalculus

Lab for Mechanics, Heat, 
and Sound PHY 102M PHYS 1101 -

Credit in
Algebra I &
Geometry

Credit in
Algebra II or
Precalculus

Electromagnetism, 
Optics, and Nuclear 

Physics
PHY 302L PHYS 1302 030

Credit in 
TEKS-based 

Physics, 
Algebra II, & 

Geometry

Credit in PHY
302K, AP 
Physics I, 
Honors 
Physics, 

PHYS 1301,
or Precalculus

Introduction to Rhetoric:
Reading, Writing, and

Research
RHE 306 ENGL 1301 010

Credit in
English I & 
English II

-

Reading and Writing the
Rhetoric of American

Identities
RHE 309J ENGL 1302 010

Credit in
English I &
English II

-

Elementary Statistical
Methods SDS 301 MATH 1342 020

Credit in
Algebra I

Credit in
Algebra II & 

Geometry

Quantum Computing PHY 309L PHYS 1307 030
Credit in

Algebra I &
Geometry

Credit in
Algebra II or
Precalculus
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Exhibit B
Data Sharing Agreement

DATA SHARING AGREEMENT 
BY AND BETWEEN McAllen 

ISD
AND

ONRAMPS
AT THE UNIVERSITY OF TEXAS AT AUSTIN

Pursuant to this Data Sharing Agreement and underlying Interlocal, McAllen Independent School 
District (MISD) agrees to provide individual student-level data to OnRamps at The University of 
Texas at Austin (UT Austin) for the purpose of implementing, billing, and evaluating the 
OnRamps dual enrollment program and informing OnRamps students of academic opportunities 
at UT Austin.  MISD hereby appoints OnRamps as a legitimate educational official of MISD in 
accordance with the Family Educational Rights and Privacy Act (FERPA).  Likewise, OnRamps 
hereby appoints MISD as a legitimate educational official of OnRamps in accordance with 
FERPA.  OnRamps agrees to provide individual student-level data to MISD for the purpose of 
evaluation, accountability, and student record-keeping.  The terms of this Data Sharing 
Agreement are in effect until August 31, 2024 unless terminated in writing by one or both 
Parties.

1.   Data type and exchange timeline
MISD Designee for Student Data and OnRamps will coordinate data exchange for all OnRamps
program participants for the 2023-2024 academic year, as follows:

Responsible Party Time Period Type of Data
August 2023 Throughout the academic year OnRamps will
– July 2024 provide information about student enrollments,

including course rosters, college course eligibility 
status, and final grades.  Access to the district portal 
will be limited to pre-identified campus and MISD 
personnel who must obtain a UT Electronic 
Identification and password in order to access the 
portal.

The following enrollment and performance data is 
provided throughout the academic year, as 
information becomes available.

OnRamps

•  Course enrollments
•  Eligibility status
•  Eligibility letter grade
•  Final letter grade
•  Credit decision (credit accepted or declined)
•  University transcript grade
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•  Student qualifying status for OnRamps reduced 
course enrollment fee

•  Student qualifying status for accommodations 
under IDEA or Section 504

•  Student orientation completion status
December In order for OnRamps to identify students who
2023 – qualify for the reduced course enrollment fee,
February OnRamps must obtain Student State IDs.
2024

MISD will provide Student State IDs for all enrolled 
students.
Based on the Student State IDs, the Texas Education
Agency (TEA) identifies students who are eligible 
for a) free or reduced-price meals or b) other 
economic disadvantage criteria based on PEIMS data 
(codes 01, 02, or 99). OnRamps then applies the 
reduced enrollment fee to these students’
enrollments.

MISD

•  TEA-assigned TX-UNIQUE-STUDENT-ID 
(StudentUnique ID)

May 2024 – In order for OnRamps to engage in ongoing learning
July 2024 about student experiences, high school grades are

exchanged.

MISD

•  High school grade in OnRamps course, semester 1
•  High school grade in OnRamps course, semester 2
•  High school grade in OnRamps course, cumulative

2.   Data protection
All data will be exchanged using secure systems and in an encrypted, password protected
electronic format by MISD and OnRamps.

OnRamps endeavors that in all reports, electronic or otherwise, derived from information made 
available under this Data Sharing Agreement, all data shall be aggregated in such a way that no 
individual will be identified directly or by deduction.  OnRamps further endeavors that the data 
elements will not be released to a third party without written parental or student (as applicable) 
consent.

While in possession of this data, both Parties shall permit access only to employees and 
contractors authorized to assist in the implementation or evaluation of OnRamps or other UT 
Austin program to have access to the data.  Both Parties agree to store the data in an encrypted 
format, in a secure area and to prevent unauthorized access.

UT Austin will return to MISD and/or destroy all personally identifiable data when the study is 
complete.
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3.   Information shared with TEA
• Rosters of individual students, including student state ID, for all students enrolled in an 

OnRamps course at fall or spring census to determine student eligibility for reduced 
course fee, AND

•   Rosters of individual students, including student state ID, for students who complete an
OnRamps course for the purpose of calculating state accountability and other required
state performance reporting and metrics.
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Exhibit C
OnRamps Teacher Professional Learning and Development Fee Schedule

Pursuant to Section 3.0, the following per-teacher fee will be assessed at the conclusion of 
Summer PLI. A professional learning and development fee will be assessed for teachers who are 
implementing one or more OnRamps courses at the time of student census but did not attend 
Summer PLI and for whom no prior fee was assessed. Individual situations not described below 
will be evaluated on a case-by-case basis.

OnRamps teachers may only implement a maximum of two 3-hour courses.

OnRamps teacher professional learning and development fees will be evaluated on an annual 
basis.

Instructor
Status

Year Instructor 
First 

Implemented 
OnRamps 
Course(s)

Number of 
Courses 

Implemented in 
AY 2023-2024

PLI Fee 
Assessed for 

Instructor

New Instructor 2023-2024 One $850

Returning 2022-2023 or

Instructor
prior with no

gap years
One $550

New Instructor
for one course;

Returning
Instructor for 

one course

One course in
2023-2024; One 
course in 2022-
2023 or prior 
with no gap

years

Two $850

Returning
Instructor for
two courses

Two courses in
2022-2023 or
prior with no 

gap years

Two $550
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Norma Cabrera (May 17, 2023 09:03 CDT)

May 22, 2023
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INTERLOCAL AGREEMENT 

This Interlocal Agreement (the "Agreement") is made and entered into on _______ __, 20 

("Effective Date") between Region One Education Service Center ("Region One") and 

____________ ("District"), acting herein by and through their respectively authorized 

officers or employees. The undersigned may be referred to in this Agreement individually as a "Party" and 

collectively as the "Parties." 

I. PURPOSE

1.1 The purpose of this Interlocal Agreement is to establish the terms and conditions governing the 

purchase of online driver education services for students ("Driver Education Services"). 

II. SERVICES

2.1 The Driver Education Services are sold by Region One and administered by EDrivingCourse.com, 

LLC d/b/a DrivingQuest (hereinafter referred to as "DrivingQuest"). DrivingQuest (Lie # C2603 and 

#PTl 74) is a private company registered, licensed, and authorized by the Texas Department of 

Licensing & Regulations ("TDLR") to conduct and provide its online driver education course to teens 

and adults. The Services available for purchase are as follows: 

A. Teen Drivers Ed

Students who are 14 - 17 years of age may enroll in the 32-hour online driver education course.

DrivingQuest will provide its online driver education course, a 32-hour program, to students

enrolled in its program and who have been approved by their respective school to participate in

the online program. The driver's education program consists of two components: Online

classroom course (32 hours) and the behind-the-wheel (14 hours). DrivingQuest's online driver

course includes both the 32-hour classroom portion and the 14-hour behind-the-wheel training

part of the program via the parent-taught method.

Once the student successfully completes the online course, he/she will then be able to choose

whether to continue with the parent-taught method of behind-the-wheel instruction, or to transfer

to a local TDLR-certified driving school in their area for the behind-the-wheel part of the

program. Upon completion of both program components and passing a driving test, the student

will be eligible to obtain his I her driver's license from DPS.

B. Adult Drivers Ed

Students who are 18 - 22 years of age and older will be allowed to enroll in the 6-hour online

driver education course. This 6-hour course is state-mandated for those individuals who are aged

18 - 24. Upon completion of said course, and passing a driving test, the adult student will be

eligible to obtain a driver's license from DPS.

2.2 As mandated by Texas Law (Texas Education Code, Title 5, Chapter 1011, et. seq.), TDLR requires 

that each student, along with a parent / guardian, execute an independent contract directly with 

DrivingQuest for any online driver education course. The District agrees to ensure that each student 

participating in the online driver education course, along with their parent/guardian, execute such 

contract with DrivingQuest. 

1 

McAllen Independent School District
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2.3 District understands that Region One is responsible only for selling the Driver Education Services. 

In addition to administering the Driver Education Services, DrivingQuest will provide each 

participating student with assistance regarding any service-related problems, issues, complaints, and 

the like, with its in-house Customer Service Department. 

III. PURCHASE PRICE

3 .1 District agrees to participate in the program and understands that if a student does not qualify for a 

free voucher, parents and/or district may purchase for the price of $165 .00 per student course. This 

price applies whether the student is a Teen (14-17 years of age) or an Adult (18+ years old). Region 

One will issue an invoice to District upon final execution of this Agreement. Invoices shall be payable 

to Region One in accordance with the provisions of the Prompt Pay Act Texas Government Code 

Chapter 2251, within forty-five (45) days after the Member's receipt of the invoice and delivery of 

the goods or services, and interest shall be payable by the Member on all past due amounts at the rate 

specified in Section 2251.025(b), Texas Government Code. 

3.2 There will be additional state fees/costs associated with obtaining driving permits and other services 

rendered by the Department of Public Safety (DPS) and TDLR, including a non-refundable fee of 

$20.00 for the "Parent-Taught Driver Education Instructor Designation Service Request." Those fees 

I costs are not part of the $165.00 rate and will be paid by the student directly to the designated state 

agency for its services in accordance with Title 16 TAC Chapter 84. 

3.3 On occasion, whether due to maintenance, weather, service provider issue, internet connectivity 

problem, and the like, the Driving Education Services may experience sudden, unexpected, and at 

times, prolonged service interruption, which may cause delays in the processing or transmission of 

the online course to the student. Refunds will not be given (whether for partial or full amount 

paid) for such service interruption, or for student dissatisfaction with the Driving Education 

Services, so long as such delays are reasonable.

IV. TERM AND TERMINATION

4.1 This Agreement is effective from the date of the last signature and shall be for a 5-year term. At the 

end of the 5-year period, the Agreement will expire on its own terms, with no action required by any 

party. The parties to this Agreement reserve the right to renew / extend the Agreement at the end of 

the 5-year period for an additional, two successive 5-year terms. 

4.2 The Parties may terminate this Agreement, with or without cause, by providing at least 90 days 

written notice of termination. 

V. CONFIDENTIALITY

5 .1 District will be permitted to secure, examine, and audit all student accounts in order to administer the 

driver education online program and to monitor the progress of its students so as to ensure compliance 

with the course program, and with its internal administrative policies and procedures, they will 

necessarily have access to confidential, proprietary information / intellectual property / trade secrets 

belonging exclusively to DrivingQuest. As a result, District shall not share or disclose any such 

confidential information to any third party, unless disclosure is required by law.
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VI. NOTICE

6.1 All notices shall be given either by electronic mail, personal service though a reputable courier 

service, or by certified mail with a return receipt, only at the following addresses: 

To Region One ESC: 

Dr. Daniel King 

1900 West Schunior 

Edinburg, TX 78541 

Email: dking@escl .net 

VII. MISCELLANEOUS

To District: 

7 .1 Amendment. The Parties reserve the right to amend the terms of this Agreement in the event 

DrivingQuest implements new, updated features to enhance its computer system and online course. 

Such changes may require an increase in the course costs. This Agreement may only be modified by 

a writing signed by the authorized representatives of both Parties. 

7 .2 Governing Law. The validity of this Agreement and any of its terms and provisions, as well as the 

rights and duties of the Parties, shall be governed by the laws of the State of Texas. Venue for any 

action concerning this Agreement shall lie in Hidalgo County, Texas. 

7.3 Relationship. The District acknowledges and understands that the relationship between DrivingQuest 

and Region One is that of independent contractor and neither has the authority to bind the other in 

any manner. 

7.4 No Assignment. The Parties may not assign or transfer their rights under this Agreement. 

7.5 Entire Agreement. This Agreement represents the entire agreement between the Parties with respect 

to the subject matter covered by this Agreement. 

7 .6 Current Revenue. The District that all payments pursuant to this Agreement shall be paid from current 

revenues available to the District. 

[Remainder of Page Intentionally Left Blank] 

3 

Dr. Jose A. Gonzalez
2000 N. 23rd Street
McAllen, TX 78501
Email: jose.gonzalez@mcallenisd.net
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IN WITNESS WHEREOF, the parties, acting through their duly authorized agents, sign this 
Agreement as of _________ � 20 . 

REGION ONE ESC DISTRICT 

By: �I➔ [Dr. Daniel Kingj 
By: 

[Executive Director] Typed Name: ________ _ 

Date: Title: 

Date: 

4 

Board President

Approved as to form:
Walsh Gallegos Treviño Kyle & Robinson P.C.

By:__________________________________
                     Leandra C. Ortiz

Leandra C. Ortiz (May 5, 2023 11:22 CDT)
Leandra C. Ortiz
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

May 22, 2023

Alejandra Gonzalez (May 18, 2023 16:59 CDT)
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SUBJECT:  Possible Action and Ratification of Agreement No. 2023-130 Facility Use Agreement with the American 
National Red Cross

The Red Cross requires that the Agreement be approved by the Board of Trustees.

Administration recommends that the Board of Trustees approve the Ratification of Agreement No. 2023-130
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Alexandra Molina (May 18, 2023 10:43 CDT)

May 22, 2023

53

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAATpE5F7HIfLMxr66VklNqeMCKT6rneYcO
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAATpE5F7HIfLMxr66VklNqeMCKT6rneYcO
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAATpE5F7HIfLMxr66VklNqeMCKT6rneYcO


2021-1012 RFP Trophies, T-shirts, Awards, Incentives, and Related Products and Services 
(Round 18) 

 

No. Responding Supplier City State Recommendation 
1 1,2,3 Screen Printing LLC Mission TX Qualified 
2 JROTC Dog Tags, Inc Elk WA Qualified 
3 National Printing LLC McAllen TX Qualified 

 

54



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

May 22, 2023
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 2024-1004 Bank Depository Services for MISD Funds

Criteria

Max. 
 Pts. 
100 FROST BANK

LONE STAR 
NATIONAL 

BANK
PLAINS 

CAPITAL BANK

TEXAS 
REGIONAL 

BANK

RANKING 1 3 2 3
Total Points 100 85 76 80 76

1 Price 35 22 35 32 32
Bank Compensation (attributes  70-74 15 11 15 14 13
Interest Earned 50K+=15 pts. 40-50K=14 pts. 30-40K=13 pts. 20-30K=12 pts. 20-
10K=11 pts. <10K=10 pts. 20-10K 50K+ 40-50K 30-40K
Bank Fees (Attachment A) (attribute 75-79) 15 11 15 13 14
Fees <1,000=15 pts. 1,000-2,000=14 pts. 2,000-3,000=13 pts. 3,000-4,000=12 pts. 
>4,000=11 pts. >4,000 <1,000 2,000-3,000 1,000-2,000
FDIC Assessment Fee (Attribute 122) 5 0 5 5 5
Fee Assessed No=5 pts. Yes=0 pts. yes no no no

2 Reputation of the vendor and of the vendor's goods or 
services; 10 9 10 10 9
UPBR (Attributes 85-87) 2 2 2 2 2
Submitted/clean=2 pts. Submitted/not clean=0 pts. Did not submit=0 pts. submitted/clean submitted/clean submitted/clean submitted/clean

Depository Rating (Attribute 88-89) 5 4 5 5 4
5 Rating=5 pts, 4 Rating=4 pts. 3 Rating=3 pts, 2 and 1 Rating=0 pts. 4-star 5-star 5-star 4-star

References (Attributes 97-112) 3 3 3 3 3
Comparable Governtmental Clients Yes=3 No=0 yes yes yes yes

3 The quality of the vendor’s goods or services 10 10 10 3 7
Security Sign ons (Attribute 132) 10 10 10 3 7
Acceptable Holder & Maintenance Yes=3 pts. Not Acceptable=0 pts.
2 or morel level options=7pts. less than 2 level options=0 pts

acceptable H&M
 2 level options

acceptable H&M
 2 level options

acceptable H&M
 1 level options

no response
3 level options

4
The extent to which the goods or services meet District’s 
needs 35 34.5 15 26.5 20
Collateral (Attributes 77-79, 226-230) 3 3 2 3 0
Collateral notification deadline 2-5pm same day=3 pts.
8-1pm same day=2 pts. 
previous business day=0 pts. 3pm same day 11am same day 2pm same day previous day

Problem Resolution (Attribute 95-96) 2 2 1 2 1
Extended Problem ResolutionTracking Service (EPRTS)=2 pts. 
Standard Problem Resolution (SPR)=1 pt. EPRTS SPR EPRTS SPR

Contract Timeline (Attribute 113) 2 2 0 1 0
Timline to implement contract - None Required/2 weeks or less= 2  pts.  2-4 weeks=1 
pt. 1 month=.5 pts.over 1 month=0 pts. none required no timeline 2 to 3 weeks less than 90 days
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 2024-1004 Bank Depository Services for MISD Funds
Transition or retention incentive (Attribute 117) 2 2 0 1 2
Most Competitive Incentives=2 pts. Standard Incentives=1 pt. None=0pts. Most competitive None Standard Most competitive

System Capabilitites (Attribute 128) 2 2 2 0 2
System capabilitites list provided=2 pts. Incomplete/not provided=0 pts. Provided Provided Incomplete Provided

Depository Backup Process (Attribute 129) 1 1 0.5 1 0.5
Standard + Added Security BackUp Process=1 pt. 
Standard Backup Process=.5 pts. Standard + Standard Standard + Standard

Daily Balance Available (Attribute 130) 1 0.5 0.5 0.5 0.5
Real time=1 pt. Next business day/undetermined=.5 Next Business Day Next Business Day Next Business Day Undetermined

Deposit Bags (Attribute 136) 2 2 0 0 2
No cost=2 pts., Charged=0 pts. no cost cost cost no  cost

Depository Images (how soon after transaction) (Attributes 139) 1 1 1 1 1
next day=1 pt. more than one day=0 pts. next day next day next day next day

Dispersing Services Downloadable Report (Attribute 164-165) 1 1 1 1 1
CD and/or downloadable Yes = 1 pt. No = 0 pts. yes yes yes yes

Dispersing Services Online Availability (how long) (Attribute 166) 2 2 1 1 2
2 yrs or more=2 pts. Less than 2 yrs.=0 pts. 7 years 12 months 12 months 7 years

Positive Pay (Attributes 175) 1 1 0 1 0
After noon=1 pt. Before noon=0 pts. 3pm  11am  2pm  11am

Payee Positive Pay (Attribute 179) 3 3 0 3 3
Yes=3 pts. No=0 pts. yes no yes yes

Funds Transfer & Wire Services (Attributes 189-197) 4 4 0 4 0
5pm and later=4 pts. before 5pm=0 pts. 5pm 2pm 5pm 3pm

Optical Imaging/Statements (Attributes 200, 203, 239) 1 1 1 1 1
Available online 12 months or more Yes=1 pt. No=0 pts. 7 years 12 months 18 months 18 months

Automated Clearinghouse Services (Attributes 212) 1 1 1 1 0
1 day before payday=1 pts. 2 or more days before payday=0 pts. 5pm day before 4pm day before 5pm day before 2 days before at 4pm

ACH Positive Pay (Attribute 215) 1 1 1 1 1
Yes=1 pt. No=0 pts. yes yes yes yes

Safekeeping Services (Attributes 216-224) 1 1 1 1 1
Yes=1 pt. No=0 pts. yes yes yes yes

Account Analysis (Attributes 233) 1 1 0 1 1
Available online yes=1 pt. No=0 pts. yes no yes yes

Overdrafts (Attributes 242) 1 1 1 0 0
Yes=1 pt. No=0 pts. yes yes no no

Stop Payments (Attributes 245-250) 1 1 1 1 1
Yes=1 pt. No=0 pts. yes yes yes yes
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 2024-1004 Bank Depository Services for MISD Funds
NSF Services (Attribute 256-257) 1 1 0 1 0
Yes=1 pt. No=0 pts. yes no yes no

5 Past Relationship with District 1 1 0 0 0
Past exp. positive=1 pt.  Past exp. not positive/no exp.=0 pts. 1 positive no experience no experience no experience

6 HUB  1 0 1 0 0
Yes=1 pt. No=0 pts. 1 No Yes No  No  

7 Total long-term cost to the district to acquire the vendor's 
goods or services 0 0 0 0 0

8 Vendor or the vendor's ultimate parent company or 
majority owner has its principal place of business in this 
state or employs at least 500 persons in this state 1 1 1 1 1
Yes=1 pt. No=0 pts. yes yes yes yes

9 Any other relevant factor specifically listed in the request 
for bids or proposals.  7 7 4 7 7
Contact Info (Attributes 90-94) 1 1 1 1 1
Emergency contact available and # provided yes=1 pt. No=0 pts. yes yes yes yes
Send Advices Debit/Credit Slips (Attribute 135) 2 2 1 2 2
Online=2 pts. Mail=1 pt. None=0 pts. online mail online online

Purchasing Card (Attributes 296-318) 2 2 2 2 2
Yes=2 pts. No=0 pts. yes yes yes yes

Check Printing (Attributes 319-320) 2 2 0 2 2
Yes=2 pts. No=0 pts. yes no yes yes
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Page 1 of 4 
Depository  Contract for Funds 

of Independent School Districts 
under the Texas Education Code, Chapter  45, Subchapter G, 

School District Depositories 

State of Texas __________________ 
County-District Number

County of ________________ 

Article I. The ______________________________________________________________, referred to in this contract 
Name of District 

Number Submitted 

proposals submitted to the District and opened on ___________. The bid or proposal is incorporated in this contract by reference. 
Date 

This contract is subject to the TEC and any amendments to it and to any acts of the Texas Legislature that affect public moneys held by the District 
during the term of this contract. 

Article III. The Depository has elected a method to adequately protect the funds of the District deposited with the Depository in accordance with the 
TEC, §45.208, and a copy of the election is attached to this contract and incorporated by reference. 

Article IV.
A. The TEC, §45.205, requires that this contract and any extension of this contract coincide with the District’s fiscal year. If the District changes its 

fiscal year in accordance with the TEC, §44.0011, the parties may agree to shorten or extend the two-year term of the contract by no more than 
one year to coincide with the end of the new fiscal year, provided that this contract remains in effect until the Depository's successor is selected 
and has qualified. If the parties cannot agree, the District has the option to change the term of this contract to coincide with the end of a new 
fiscal year closest to its original expiration date. 

B. The District and the Depository may agree to extend this contract for three additional two-year terms in accordance with the TEC, §45.205(b). An 
extension under this subsection is not subject to the requirements of the TEC, §45.206. 

C. The District must electronically file this contract and any additional two-year extension of this contract with the Texas Education Agency. 

D. The Depository must allow the District to purchase time deposits that mature after the ending date of this contract; however, the Depository may
apply new interest rates to the time deposits after the ending date of this contract. The District is entitled to withdraw these time deposits without
penalty when this contract expires. But in that event, the Depository will be obligated only to pay interest rates comparable to rates offered in
the contract for the term the time deposits were actually held. The Depository may impose an early withdrawal penalty on a time deposit
withdrawn within six days of creation of the deposit, to the extent required to comply with federal regulations defining time deposits. 

E. If a contractual dispute results in litigation between the Depository and the District, the trial will be held in the county in which the District has its 
central office, but only if this venue designation is not considered to be a waiver of any immunity that either party to this contract may be entitled 
to claim.

Article V. The District and the Depository execute this contract and each retain a copy, both of which are considered to be originals, and file the
contract with the TEA electronically as specified in Article IV, item C, above. 

Last Modified: 01/29/2014 

Hidalgo

McAllen Independent School District

108-906

5/10/2023

as the “District,” is located in ____ Hidalgo_____________________ County, Texas. The board of trustees of the District has selected 
Name of County 

_______________________________________, referred to in this contract as the “Depository,” to serve as the Depository of the 
Name of Depository Bank 

school funds of the District (or if there are tie bids or proposals as defined in the Texas Education Code [TEC], as one of the Depositories). This 
selection was made in accordance with the TEC, Chapter 45, Subchapter G. The Depository will serve under this contract for a two-year term 
starting with the fiscal year beginning 7/1/2023_____________ and ending 6/30/2025____________, and until its successor is selected and has qualified unless 

Date Date 
this contract is terminated sooner by the Depository’s failure to adhere to all requirements of the TEC and of this contract. The school funds of the 
District include all school funds except those permitted by law to be deposited or invested otherwise at the sole discretion of the District’s board of 
trustees. 

The Depository is located at _____________________________________________ ______________ County, State of Texas, and is a 
Bank Mailing Address, City, Zip Code Name of County 

bank as defined in the TEC, §45.201. 

Article II. The District selected the Depository based on the Depository’s written bid or proposal submitted as provided by State Board of Education 
rule. The District determined that the Depository’s written bid or proposal was the best, or equal to the best, among _______________ bids or 

Frost Bank

1901 W Nolana Avenue Hidalgo

5
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________________________________________________ 

________________________________________________ 

________________________________________________ 

__________________________________________________ 

Depository Contract for Funds Page 2 of 4 

To Be Completed by the District and Verified by the Depository 

(For all funds received from the Texas Education Agency) 

Type of Account: 

Routing Transit Number 
(Must be 9 digits) 

Account Number 
(Up to 13 digits) 

Check One: 
Checking 
Savings 

__ Check here if the TEA currently sends funds to an investment pool and no change is required in routing of funds. 

Please note that the account information above must match the current direct deposit information on file with the Texas Education Agency, 
Accounting Division. If the District is changing the current direct deposit information, the District must submit a Vendor Direct Deposit Authorization 
form along with the depository contract. 

Agreed and accepted on behalf of the District this ________ day of ________________________________________________, ___________ 

Signature of President of School Board 

Agreed and accepted on behalf of the Depository this _________ day of _____________________________________________, ___________ 

Typed Name of Depository 

Signature of Authorized Officer 

Title of Authorized Officer 

Acknowledgment 

Acknowledged before me in _______________________ County, Texas, on ___________________________, 20____, by 

_______________________________________, bank officer of the Depository named in the preceding document, for the Depository. 

Signature of Notary 
(SEAL) 

Notary Public in and for _________________________________ 
County, Texas 

Last Modified: 01/29/2014 

Hidalgo
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Depository Contract for Funds Page 3 of 4 

Election of Collateral Method for Funds 
of Independent School Districts

under the Texas Education Code, Chapter 45, Subchapter G, 
School District Depositories

In accordance with Article III of the Depository Contract for Funds, the Depository has elected to use the following method(s) to protect the funds of 
the District: 

___ Surety bond (TEC, §45.208[b]) 

___ Deposit or pledge securities (TEC, §45.208[f]) 

A. If the Depository elected to file with the District a corporate surety bond, then the corporate surety bond is in an initial amount of 
$____________________, which is equal to the estimated highest daily balance of the District funds determined by the board of trustees of the
District to be on deposit with the Depository during the term of this contract. The corporate surety bond is executed in the form and with the
content prescribed by State Board of Education rule. A fully executed copy of the corporate surety bond is attached to and made a part of this
contract by reference, provided further that:
(1) the initial amount of the corporate surety bond may rise or fall from day to day so long as all deposits of the District are fully protected;
(2) the bond is made payable to the District and is signed by the Depository and the surety company authorized to do business in this state; 
(3) the bond and the surety on the bond are approved by the board of trustees of the District; 
(4) the bond exists under the condition that the Depository must: 

(a) faithfully perform all duties and obligations required by law and this contract; 
(b) pay on presentation all checks or drafts ordered according to law by the District’s board of trustees; 
(c) pay on demand any demand deposit in the Depository;
(d) pay any time deposit after the required notice period expires; 
(e) faithfully keep school district funds and account for the funds according to law; and
(f) faithfully pay over to the successor depository all balances remaining in the account; and

(5) the District may not pay a premium on the depository bond out of school district funds.
B. If the Depository did not elect to make the corporate surety bond in the amount and as referred to in A, above, then the Depository must either

deposit or pledge with the District, or with a trustee designated by the District, approved securities as defined in the TEC, §45.201. The pledged
or deposited securities must meet the following conditions: 
(1) The pledged securities must be approved securities and authorized by law and must be in a total market value sufficient to protect the funds

of the District on deposit as directed at any time by the District in accordance with standards acceptable to the Texas Education Agency.
(2) The pledge of approved securities must be waived only to the extent of the exact dollar amount of Federal Deposit Insurance Corporation

insurance protection for the District’s funds on deposit with the Depository from day to day, and if the insurance protection ends, this
contract must immediately become void except as provided in (4) below.

(3) The conditions of the pledge of approved securities required by this contract are that the Depository must: 
(a) credit the account(s) of the District with the full amount of all State of Texas warrants presented to the Depository for the District’s 

account no later than the next banking day after the day the Depository receives the warrants credit the account(s) of the District with
the full amount of electronically transferred funds on the effective settlement date; 

(b) faithfully perform all duties and obligations required by law and this contract; 
(c) pay upon presentation all checks or drafts ordered according to law by the District’s board of trustees;
(d) pay upon demand any demand deposit of the District in the Depository;
(e) pay any time deposit or certificate of deposit upon maturity or after the required notice period expires; 
(f) faithfully keep school district funds and account for the funds according to law; and
(g) faithfully pay over to the successor depository all balances of funds remaining in the account.

(4) The pledge of approved securities required by this contract must continue until either this contract ends or the Depository fulfills all its duties 
and obligations arising out of this contract, whichever is later. And a continuing security interest in the District’s favor must immediately
apply to any pledge to all proceeds of sale and to all substitutions, replacements, and exchanges of the securities, and in no event may this
continuing security interest be voided by any act of the Depository; however, the Depository will have the right, with the District’s consent, to
purchase and sell, and substitute or replace with other approved securities, any of the approved securities pledged under this contract, 
provided that the Depository adheres to all the other conditions of this contract, and the pledge is in addition to all other remedies available
in law to the District.

(5) The Depository must immediately furnish or cause to be furnished to the District original and valid safekeeping or trust receipts issued by 
the custodian holding the approved securities pledged under this contract, marked on their face by the custodian to show the pledge and
market value as required above, and the Depository must upon the District’s request provide a description of securities being pledged and
evidence that the securities are legally acceptable in accordance with (1) above.

(6) The District may examine and verify at any reasonable time a pledged investment security or a record that a custodian maintains in
accordance with the Texas Government Code, §2257.061. The District or its agent may inspect at any time an investment security 
evidenced by trust receipt. 

(7) Upon any closing or failure of the Depository, or any event considered by a state or federal regulatory agency to constitute a closing or 
failure of the Depository, title to all securities pledged under this depository contract must be considered to be vested in, and to be held by

Last Modified: 01/29/2014 
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Depository Contract for Funds Page 4 of 4 

the District. The District is empowered to take immediate possession of and to sell any such pledged securities, whether in safekeeping at 
another bank or in possession of the District or the Depository, and the District is specifically so empowered by execution of this contract. 

(8) The collateral pledge agreement must conform to Title 12 United States Code Annotated, §1823(e), so to defeat the claim of the Federal
Deposit Insurance Corporation, its successor, or any other receiver to the securities, and be:
(a) in writing;
(b) executed by the Depository at the same time the asset is acquired; 
(c) approved by the Depository’s board of directors or loan committee, with the approval reflected in the board’s or committee’s minutes;

and 
(d) maintained continuously from the date of its execution as an official record of the Depository. 
The Depository must furnish the minutes of the Depository's board of directors or loan committee to the District. 

C. If the Depository elects to give both a corporate surety bond and to pledge approved securities, the corporate surety bond and pledged approved
securities must be in an aggregate amount that, together with applicable Federal Deposit Insurance Corporation insurance, will adequately
protect the total amount of District funds on deposit with the Depository from day to day. The provisions of A, above, permitting the amount of the
corporate surety bond to rise or fall from day to day, and all the provisions of B, above, relating to the amount and conditions of pledge of 
approved securities, including but not limited to substitution and conditions of pledge, apply to the election permitted by this paragraph C.

D. The Depository agrees to cover by corporate surety bond, pledge of approved securities, or both an amount that is equal to funds anticipated to
be on deposit from day to day, which is estimated not to exceed $___________________ . The amount of collateral will be calculated in 
accordance with the Texas Government Code, Chapter 2257, Collateral for Public Funds Act.

E. After the beginning date of this contract if the amount of deposit exceeds that which is initially covered by corporate surety bond, pledged
approved securities, and FDIC insurance, the amount covered will be increased, and original and valid safekeeping or trust receipts of the 
additional securities, increased corporate surety bond, or both will be provided in accordance with the TEC and Texas Education Agency rules.

Last Modified: 04/10/2018 
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MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Brian McClenny (May 16, 2023 10:07 CDT)
Brian McClenny

May 22, 2023

63

https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAw9tvwV-cd8vfsd37ZABahAmGDXNJP7RJ
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAw9tvwV-cd8vfsd37ZABahAmGDXNJP7RJ


RFP 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 10) 

No. Responding Supplier City State Recommendation 
1 1,2,3 Screen Printing LLC Mission TX Qualified 
2 PepWear LLC Cedar Hill TX Qualified 
3 Quill LLC (Staples, Inc) Lincolnshire IL Qualified 
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Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Debra Thomas (May 16, 2023 10:21 CDT)

May 22, 2023
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2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 12) 

No. Responding Supplier City State Recommendation  
1 Hiram Cisneros dba 1,2,3 

Screen Printing, LLC 
Mission TX Qualified 
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BOARD RECOGNITION FORM 

McALLEN INDEPENDENT SCHOOL DISTRICT 

Meeting Date (Recommended): May 22, 2023 

Title of Recognition: Recognition of Albert Rego, Sony Rego, and Fred Harms for the Donation to the Career 
Technical Education Culinary Arts Program 

Person(s) Being Recognized (include names & description i.e student at X High School): 
Albert Rego, Sony Rego and Fred Harms 

Reason for Recognition: 
We would like to recognize and thank Albert, and Sony Rego, and Fred Harms with the Santa Fe Steakhouse 
Foundation for their $20,000.00 donation to our McAllen ISD Culinary Arts Program on March 1, 2023, during our 
Culinary Arts Teaching Facility Grand Opening. These funds will help with the renovation of our future C.A.F.E. 
where STRIDES and CTE students will work collaboratively to prepare and serve meals to our district and 
community. 

Please note any items that will be presented: 

Photographer Requested: Yes 

AV needs: 

Name of Presenter: Diana Pena 
Phone: 956-632-5181 
eMail: diana.pena@mcallenisd.net 

PROCEDURE FOR BOARD RECOGNITION 

=t-)(0/�.P-y Approved for Recognition: ______________ _
Superintendent May 16, 2023

1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation.

2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees

Following the superintendent's executive team approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail each week. 
Honorees are instructed to report to the Community Information office at 5: 15 p.m. on their designated Board Meeting date. 
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BOARD AGENDA REPORT 
McALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE:      

 

 
 
 
 
 
 

May 22, 2023
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BOARD AGENDA REPORT 
McALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE:      

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 
 

Approved for presentation to the Board of Education: 
 
 

                                Superintendent of Schools 

May 22, 2023
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RFP No. 2023-1042 Commercial Package (General Liability, Equipment Breakdown, 
School Board Legal, Law Enforcement, Auto Liability)

Texas Political 
Subdivisions/Others                   

Provided by                             
Montalvo Insurance Agency

Liberty Mutual                                                   
Provided by                           

Montalvo Insurance Agency 

No. Criteria
Max.  Pts. 

100
RANKING 1 2
Total Points 100 92 88

1 Price 60 55.85 60.00
Combined Annual Premium $394,377.14 $367,093.00

2 Reputation of the vendor and of the vendor's goods or services; 5 2.5 2.5
AM Best Rating Max pts (5pts): A+ = 5 pts , A- to A = 2.5 pts, B+ below = 0 pts N/A- Risk Pool A

3 The quality of the vendor’s goods or services 30 30 25
Equipment Breakdown:               5 5 0
Liberty Mutual                                       Limit $100,000,000    Deductible $5,000 $100,000,000/$5,000 NO QUOTE PROVIDED

Premium $17,095 N/A
School Board Legal Liability:      5 5 5
Indian Harbor                                        Limit $1,000,000    Deductible $25,000 $1,000,000/$25,000 $1,000,000/$25,000

Premium $101,519.14 $88,358
General Liability:                        5 5 5
TPS                                                      Limit $2,000,000/$1,000,000   - Deductible $5,000 $2,000,000/$1,000,000 - $5,000 $2,000,000/$1,000,000 - $5,000

Premium $11,017 $41,642
Law Enforcement:                     5 5 5
TPS                                                      Limit $1,000,000    Deductible $10,000 $1,000,000/$10,000 $1,000,000/$10,000

Premium $11,369 $18,826
Auto Liability/Physical Damage: 5 5 5
TPS                                                      Limit $1,000,000/ACV  Deductible $1,000/$1,000 $1,000,000/ACV  -  $1,000/$1,000 $1,000,000/ACV  -  $5,000/$1,000

Premium $252,483 $216,673
Crime:                                       5 5 5
TPS                                                      Limit $50,000    Deductible $5,000 $50,000/$5,000 $50,000/$5,000

Premium $894 $1,594
4 The extent to which the goods or services meet District’s needs 2 2 0

Meets District Min. Requirements - Max pts (2 pts):  Yes = 2 pts, No = 0 pts yes no
5 Past Relationship with District 2 2 0

Max pts (2 pts): Yes = 2 pts, No = 0 pts yes no

6 HUB 0 0 0
7 Total long-term cost to the district to acquire the vendor's goods or services; 1 0 0

Offered a Multi Year Contract Max pts (1 pts):  Yes = 1 pts, No = 0 pts No No

8 Vendor or the vendor's ultimate parent company or majority owner has its principal place 
of business in this state or employs at least 500 persons in this state 0 0 0

9 Any other relevant factor specifically listed in the request for bids or proposals. 0 0 0
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McAllen Independent School District
Summary of Comparative Cost

RFP # 2023-1042 Commercial Property (Summary Breakdown)
Review Date: May 12, 2023

Current Renewal
Agent Montalvo Insurance Agency Montalvo Insurance Agency

Equipment Breakdown Liberty Mutual Liberty Mutual

Agent Office Location Weslaco, TX Weslaco, TX
Contact Person Ramon Montalvo Ramon Montalvo

Premium Total $16,629 $17,095

General Liability Texas Political Subdivisions Texas Political Subdivisions
Premium Total $11,017 $11,017

Law Enforcement Liability Texas Political Subdivisions Texas Political Subdivisions
Premium Total $11,369 $11,369

Automobile Liability/Physical Damage Texas Political Subdivisions Texas Political Subdivisions

Texas Political Subdivisions Texas Political Subdivisions

Premium Total $250,369 $252,483

School Board Legal Indian Harbor Indian Harbor

0.66%

RECOMMENDED

Combined Premium $391,797.14 $394,377.14
$2,580.00

Premium Total $894 $894

Premium Total $101,519.14 $101,519.14

Crime

Source: RFP# 2023-1042
Prepared by: Valley Risk Consulting
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McAllen Independent School District
Summary of Comparative Cost

RFP # 2023-1042 Commercial Property (Summary Breakdown)
Review Date: May 12, 2023

Current Renewal Option 1 Option 2

$1,586,073.00

Montalvo Insurance Agency
Weslaco, TX

Ramon Montalvo

AmWins & Others
$1,586,073

$1,639,584.00

Montalvo Insurance Agency
Weslaco, TX

Ramon Montalvo

AmWins & Others
$1,639,584

Contact Person Ramon Montalvo Ramon Montalvo

29% 25%
$318,214.00$371,725.00

$1,810,087.00

Montalvo Insurance Agency Montalvo Insurance Agency
Agent Office Location Weslaco, TX Weslaco, TX

PROPOSED FEES

43%

Property
Premium Total $1,267,859

AmWins & Others

$542,228.00
Combined Premium $1,267,859.00

AmWins & Others
$1,810,087

Agent

Source: RFP# 2023-1042
Prepared by: Valley Risk Consulting
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

May 22, 2023

Alejandra Gonzalez (May 18, 2023 12:20 CDT)
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Report Regarding 

May 22, 2023

Facilities Maintenance & Operations Projects

5/18/2023

1
75



Ongoing Projects: High Schools

Report Regarding

Facilities Maintenance & Operations Projects

UTRGV- McAllen ISD Collegiate Academy

5/18/2023

2

Estimated Substantial Completion Date

July 2024
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Ongoing Projects: High Schools

Report Regarding

Facilities Maintenance & Operations Projects

HVAC Upgrades 
• Lamar Academy 

• Rowe HS
Estimated Substantial 

Completion Date 8/2023

5/18/2023

3
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Ongoing Projects: Middle Schools

Report Regarding

Facilities Maintenance & Operations Projects

• Travis MS Roof Upgrade
Estimated Substantial

Completion Date 2/2024

• Surveillance Camera Upgrades @
De Leon MS and Morris MS
Estimated Substantial

Completion Date 8/2023

• Chiller Replacements @
Fossum MS and Morris MS

Estimated Substantial Completion Date 8/2023
5/18/2023
4
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Ongoing Projects: Middle Schools

Report Regarding

Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ De Leon MS
Estimated Substantial Completion Date 5/2023

5/18/2023

5
79



Ongoing Projects: Middle Schools

Report Regarding

Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ Brown MS 
Estimated Substantial Completion Date 5/2023

5/18/2023

6
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Ongoing Projects: Elementary Schools

Report Regarding

Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ Gonzales ES
Estimated Substantial Completion Date 5/2023

5/18/2023

7
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Ongoing Projects: Elementary Schools

Report Regarding

Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ Jackson ES 
Estimated Substantial Completion Date 5/2023

5/18/2023

8
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Ongoing Projects: Elementary Schools

Report Regarding

Facilities Maintenance & Operations Projects

Roof Replacement @

• Houston ES Estimated Substantial Completion Date 5/2023

• Roosevelt ES Estimated Substantial Completion Date 8/2023

5/18/2023
9
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Ongoing Projects: Elementary Schools

Report Regarding

Facilities Maintenance & Operations Projects

Cafeteria Expansion and or Modifications @

Rayburn ES Roosevelt ES Garza ES Wilson ES
Estimated Substantial Completion Date 12/2023

5/18/2023

10
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Upcoming Projects: High Schools

Report Regarding

Facilities Maintenance & Operations Projects

McAllen High Practice Field

Sports Lighting
Estimated Substantial Completion Date June 2023

5/18/2023

11
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Ongoing Projects: District Wide

McAllen Veterans Memorial Stadium Press Box

Estimated Substantial Completion Date 7/2023

Report Regarding

Facilities Maintenance & Operations Projects

5/18/2023

12
86



Report Regarding

Facilities Maintenance & Operations 

5/18/2023
13

Castle Rounds Summary Report

Cleanliness, A/C, Safety, Technology, Lighting, Exterior

• Weekly Campus Reports

• Work Orders Generated
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT 
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Approved for presentation to the Board of Education: 

Superintendent of Schools 

May 22, 2023
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DRAFT

NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The MCALLEN ISD  will hold a public meeting at 5:00 PM, June 12, 2023 in Dr. Ricardo Chapa Board Room/Administration building, 2000 N. 23rd St. McAllen, TX. 78501. 
The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited. 

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised 
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $0.9338/$100 (proposed rate for maintenance and operations) 

School Debt Service Tax
Approved by Local Voters 

$0.0673/$100 (proposed rate to pay bonded indebtedness) 

Comparison of Proposed Budget with Last Year's Budget 
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins 
during the current tax year is indicated for each of the following expenditure categories. 

Maintenance and operations 

Debt Service 

Total Expenditures 

-1.63 % decrease

-1.16 % decrease

-1.62 % decrease

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year

Total appraised value* of all property $11,648,034,702 $13,808,100,732 

Total appraised value* of new property** $128,114,499 $136,618,053 

Total taxable value*** of all property $8,351,046,936 $10,985,683,859 

Total taxable value*** of new property** $119,296,862 $131,512,322 

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $40,045,000

*Outstanding principal.

Comparison of Proposed Rates with Last Year's Rates 
Maintenance &
Operations 

Interest &
Sinking Fund* Total 

Local Revenue
Per Student 

State Revenue
Per Student 

Last Year's Rate $1.0206 $0.0758 $1.0964 $5,160 $6,114 

Rate to Maintain Same Level of Maintenance
& Operations Revenue & Pay Debt Service 

$0.8952 $0.0702 $0.9654 $5,200 $5,873 

Proposed Rate $0.9338 $0.0673 $1.0011 $5,184 $6,053 

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year

Average Market Value of Residences $193,822 $226,442 

Average Taxable Value of Residences $153,822 $186,442 

Last Year's Rate Versus Proposed Rate per $100 Value $1.0964 $1.0011 

Taxes Due on Average Residence $1,686.50 $1,866.47 

Increase (Decrease) in Taxes $179.97 

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a 
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person 
turned 65, regardless of changes in tax rate or property value. 

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.0060. This election will be 
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.0060. 

Fund Balances 
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds 
necessary for operating the district before receipt of the first state aid payment. 

Maintenance and Operations Fund Balance(s) $97,422,167 

Interest & Sinking Fund Balance(s) $3,010,080 

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying 
the district's debt service. 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including 
information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 
. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state. 
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	Agenda
	1. CALL MEETING TO ORDER
	2. INVOCATION
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. SUPERINTENDENT'S REPORT(S)  -  McAllen ISD launches BBQ competition - Grill Wars
	6. RECOGNITION(S)
	A) Recognition of Albert Rego, Sony Rego, and Fred Harms for the Donation to the Career Technical Education Culinary Arts Program

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Board-Recognition Monetary Donation for CTE - signed

	B) Recognition of Lamar Academy Students that received a Mini Grant for Youth-Lead Mental Wellness Projects from the Texas System of Care 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Board-Recognition Lamar Aacdemy Students 5-22-23 - signed


	7. PROCLAMATION(S)
	A) Discussion and Possible Action to Adopt the Proclamation Regarding “Lupus Awareness” month

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	BAI Proclamation Lupus Awareness Month (part 1) - signed
	revised Proclamation- Lupus Awarenessw Month


	8. DONATION(S)
	9. CONSENT AGENDA ITEMS
	A) Possible Action on Request for Proposal No. 2021-1000R Library Books, eBooks, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 22)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2021-1000R (R22) BAI (part 1) - signed
	2021-1000R (R22) BAI (part 2) - signed

	B) Possible Action on Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment, and Related Services Discount-from-List (Round 21) 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2021-1007 (R21) BAI (part 1) - signed
	2021-1007 (R21) BAI (part 2) - signed

	C) Possible Action on Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 24)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2021-1005 (R24) BAI (part 1) - signed
	2021-1005 (R24) BAI (part 2) - signed

	D) Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 12) 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2022-1038 (R12) BAI (part 1) - signed
	2022-1038 (R12) BAI (part 2) - signed

	E) Possible Action on Interlocal Agreement No. 2024-004 University of Texas at Austin OnRamps Program 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2024-004 BAI (part 1) - signed
	2024-004 BAI (part 2) - signed

	F) Possible Action on Interlocal Agreement No. 2023-200 Driving for Success Initiative – Driver Education Services administered by DrivingQuest Region One

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2023-200 BAI (part 1) - signed
	2023-200 BAI (part 2) - signed

	G) Discussion and Possible Action on Appointing the Superintendent as the 2022-2023 Waiver Designee for Texas Education Agency

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	BAI Student Operations - Waiver Designee - signed

	H) Possible Action and Ratification of Agreement No. 2023-130 Facility Use Agreement with the American National Red Cross

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	2023-130 BAI
	2023-130 BAI (part 2) - signed

	I) Possible Action on Request for Proposal No. 2021-1012 Trophies, T-shirt, Awards, Incentives, and Related Products and Services (Round 18)  

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2021-1012 (R18) BAI (part 1) - signed
	2021-1012 (R18) BAI (part 2) - signed

	J) Possible Action on Request for Proposal No. 2024-1004 Bank Depository Services for McAllen Independent School District Funds

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2024-1004 BAI (part 1) - signed
	2024-1004 BAI (part 2) - signed
	2024-1004 BAI (part 3) - signed

	K) Possible Action on Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 10)

 Item Submitted: Brian McClenny, Director of Athletic Department
	2022-1031 (R10) BAI (part 1) - signed
	2022-1031 (R10) BAI (part 2) - signed

	L) Possible Action on Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 12) 

Item Submitted: Debra Loya, Director of Fine Arts Department
	2022-1025 (R12) BAI (part 1) - signed
	2022-1025 (R12) BAI (part 2) - signed


	10. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership Item(s) (Bridgette Vieh)
	B) Human Resources Item(s) (Todd Miller)
	1. Report Regarding 2022-2023 McAllen Independent School District Professional Employee Opinion Survey  

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	REVISED Board Recognition CTE Donation 5-22-23 signed

	2. Discussion and Possible Action on Request for Proposal No. 2023-1042 Property & Casualty Insurance 

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	2023-1042 BAI (part 1) - signed
	2023-1042 BAI (part 2) - signed
	2023-1042 BAI (part 3) - signed

	3. Discussion of Update to Board Policy DEC (LOCAL) - Compensation and Benefits, Leaves and Absences (First Reading) 

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	Discussion of Updates to Board Policy DEC (Local)- First Reading - signed2


	C) District Operations Item(s) (Alejandra Gonzalez)
	1. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	BAI FMO MONTHLY REPORT CURRENT PROJECTS (part 1) - signed
	BAI FMO MONTHLY REPORT CURRENT PROJECTS (part 2) - signed


	D) Business Operations Item(s) (Adel Felix)
	1. Report Regarding Taxes Collected for April 2023 

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	April 2023 Taxes Collected (part 1) - signed
	April 2023 Taxes Collected (part 2) - signed

	2. Report Regarding the Monthly Financial and Investment Report for April 2023  

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	BA RR Monthly Financial and Investment Rpt April 2023 (part 1) - signed
	MONTHLY FINANCIAL

	3. Discussion and Possible Action of Setting Public Meeting Date for Budget and Vote on Proposed Tax Rate

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	Board Agenda Setting Publix Meeting Date for Budget and Vote on Proposed Tax Rate - signed
	McAllen ISD Notice - No Declared Disaster - BAI


	E) Board of Trustees Item(s)

	11. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Discussion of Human Resources Recommendation(s) for School Year 2023-2024
	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2022-2023
	C) Discussion of  Recommendation for the Principal at Ben Milam Elementary
	D) Discussion  of Recommendation for the Principal at Lucile McKee Hendricks Elementary
	E) Discussion Regarding School Safety and Security
	F) Pending and/or Potential Litigation
	1. Discussion and Consideration of Proposed Settlement and Release with Western Surety Company (CNA Insurance Group) as performance bond surety for Protech Integration Systems Inc. dba Protech Security Systems on Competitive Sealed Proposal No. 2021-127 Location 1 - Cathey Middle School and Location 2 - Jackson Elementary School Fire Alarm Upgrade(s)
	1. Possible Action Regarding the Proposed Settlement and Release with Western Surety Company (CNA Insurance Group) as performance bond surety for Protech Integration Systems Inc. dba Protech Security Systems on Competitive Sealed Proposal No. 2021-127 Location 1 – Cathey Middle School and Location 2 – Jackson Elementary School Fire Alarm Upgrade(s)

	G) Possible Real Estate Acquisition

	12. RECONVENE IN OPEN SESSION
	13. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion and Possible Action of Human Resources Recommendation(s) for School Year 2023-2024 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023 - signed2

	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2022-2023

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023 - signed

	C) Discussion and Possible Action on Recommendation for the Principal at Ben Milam Elementary

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	BEN MILAM2

	D) Discussion and Possible Action on Recommendation for the Principal at Lucile McKee Hendricks Elementary 

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	HENDRICKS2

	E) Discussion Regarding School Safety and Security
	F) Pending and/or Potential Litigation
	G) Possible Real Estate Acquisition

	E) Discussion Regarding School Safety and Security_0
	F) Pending and/or Potential Litigation_0
	G) Possible Real Estate Acquisition_0
	14. SCHEDULE OF FUTURE MEETINGS
	A) Board Workshop- June 5, 2023 - 5:30 P.M. Dr. Ricardo Chapa Board Room/Administration Building
	B) Regular Board Meeting - June 22, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board Room/Administration Building

	15. ADJOURNMENT

	Text12: Recognition of Albert Rego, Sony Rego, and Fred Harms Donation for the Career Technical Education Culinary Arts Program
	Text13: Person(s) Being Recognized (include names & description i.e student at X High School):
Albert Rego, Sony Rego and Fred Harms

Reason for Recognition: 
We would like to recognize and thank Albert, and Sony Rego, and Fred Harms with the Santa Fe Steakhouse Foundation for their $20,000.00 donation to our McAllen ISD Culinary Arts Program on March 1, 2023, during our Culinary Arts Teaching Facility Grand Opening. These funds will help with the renovation of our future C.A.F.E. where STRIDES and CTE students will work collaboratively to prepare and serve meals to our district and community.

Please note any items that will be presented:
	Text16: Name of Presenter:  Diana Pena
Phone: 956-632-5181
eMail: diana.pena@mcallenisd.net
	Text121: Recognition of Lamar Academy Students that received a Mini Grant for Youth-Lead Mental Wellness Projects from the Texas System of Care
	Text131: Person(s) Being Recognized (include names & description i.e student at X High School): 
Emilia Mendez, Ashley Salinas and Sofia Mata (11th Grade)

Reason for Recognition:
Lamar Academy Students wrote and received a Mini Grant for Youth-lead Mental Wellness Projects from the Texas System of Care. Intended to support raise awareness and reduce misinformation or negative perceptions of mental health in a school or community and support addressing a challenge that improves the mental health and well-being of young people.  

Please note any items that will be presented:
We want to include footage of the event the Students lead "Mind Over Matter Workshop" and present a copy of the check to them. 
	Text161: Name of Presenter: Adrian Garza
Phone: 956-926-4813
eMail:  adrian.garza@mcallenisd.net
	Text8: SUBJECT:  Discussion and Possible Action to Adopt the Proclamation Regarding "Lupus Awareness"

REFERENCE:  Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Lupus Foundation of America is the largest national organization devoted to improving the quality of life for all people affected by lupus through programs of research, education, support, and advocacy.  Their vision is a life free of lupus. Over 1.5 million people in the United States are living with lupus. We can all help by joining the cause by staying informed and making others more aware of the disease.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

Administration would like to proclaim the month of May as "Lupus Awareness" month. It’s an opportunity for the lupus community to join together across the country to raise awareness of the physical, emotional, and economic impact of lupus.  



LEGAL REVIEW:  

None 

BUDGETARY CONSIDERATIONS:  

None 

RECOMMENDED BOARD ACTION:  

Administration recommends that the Board of Trustees approve the Proclamation of "Lupus Awareness" month.

	Text9: For further information contact:
Name:  Elizabeth Gutierrez 
Office:  956.632.3275
email:  elizabeth.gutierrez@mcallenisd.net
	Text81: SUBJECT:  Possible Action on Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 22)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District Solicited proposals for library books, e-books, textbooks, audiovisual materials, and instructional reading materials. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees ("Board") approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. One hundred sixty-four (164) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Two hundred eight (208) vendors were invited to submit proposals, and six (6) vendors responded, including four (4) no bids and one (1) previously awarded vendor. The evaluation committee, comprised of J. Ann Vega, Director of Digital Learning and Library Services; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals. Administration is recommending that the one (1) vendor listed on the attached list be awarded for a total of one hundred sixty-five (165) vendors on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 22), and award vendor on the attached list, for a coterminous term through June 30, 2024.  


	Text91: For further information contact:
Name:  J. Ann Vega
Office:  956-972-5600
email:   JennyAnn.Vega@mcallenisd.net
	Text82: SUBJECT:  Possible Action on Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 21)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for career and technology materials, supplies, equipment, and related services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards ."This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis upon Board of Trustees ("Board") approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. One hundred seventeen (117) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand two hundred ninety-six (1,296) vendors were invited to submit proposals, and nineteen (19) vendors responded, including one (1) non-responsive vendor and seventeen (17) no bid.   The evaluation committee comprised of Lilia Sandoval-Silva, Director of Career Technical Education; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the one (1) vendor on the attached list be awarded, for a total of one hundred eighteen (118) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 21), and award vendor on the attached list, for a coterminous term through June 30, 2024.
	Text92: For further information contact:
Name:  Lilia Sandoval-Silva
Office:  956-632-5181
eMail:   lilia.sandovalsilva@mcallenisd.net
	Text83: SUBJECT: Possible Action on Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 24) 

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for professional development, site licenses, supplemental materials, and other related products and services.  This Request for Proposal ("RFP") is an extended response-period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board, with some exceptions, previously awarded this RFP on a monthly basis.  Two hundred eighty seven (287) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

Seven hundred ten (710) vendors were invited to submit responses, and twelve (12) vendors responded, including one (1) previously awarded, one (1) non responsive and seven (7) no bids. The evaluation committee, comprised of Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services; Alexandra Molina, Executive Director for Child Nutrition and Purchasing; Elizabeth Cabrera, Purchasing Coordinator; and Gracie Garza, Senior Buyer, evaluated the proposals. Administration is recommending that the three (3) vendors listed on the attached list, be awarded, for a total of two hundred ninety (290) vendors.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 24) and award vendors on the attached list, for a coterminous term through June 30, 2024.
	Text93: For further information contact:
Name: Alexandra Molina
Office: 956-657-4480
Email: alexandra.molina@mcallenisd.net
	Text84: SUBJECT:  Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 12)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for special education equipment, supplies, services, and related products.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards".  This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis.  Thirty-nine (39) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred forty-three (443) vendors were invited to submit proposals, and six (6) vendors responded, including four (4) no bid responses, and one (1) non-responsive.  The evaluation committee, comprised of Maribelle Elizondo, Executive Director of Special Education; Liza Lara, Director of Regional Day School Program for the Deaf; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer evaluated the proposals.  Administration is recommending the one (1) vendor listed on the attached list, be awarded on this RFP for a total of forty (40) vendors. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 12), and award vendors on the attached list, for a coterminous term through June 30, 2025.  
	Text94: For further information contact:
Name:  Maribelle Elizondo
Office:  956-632-3285
email:   maribelle.elizondo@mcallenisd.net
	Text85: SUBJECT:  Possible Action on Interlocal Agreement No. 2024-004 University of Texas at Austin OnRamps Program

REFERENCE:  Goal 1 - Student Achievement/Student Focus, Strategy 6 - Future-Ready Students 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The University of Texas at Austin ("UT") OnRamps Program is a cooperative program of dual enrollment courses between UT and McAllen ISD ("District"). OnRamps provides high school teacher training and allows high school students to earn high school credit and college credit from UT. OnRamps is a year-long course taught by high school teachers and utilizes OnRamps curriculum, pedagogy, and online learning tools developed by UT. During the "ramp-up" period, students complete assignments and summative assessments designed and evaluated by UT faculty. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

To continue in the support of college readiness and success, McAllen High School, McAllen Memorial High School, and James "Nikki" Rowe High School are requesting to expand course offerings for UT College Credit.  

LEGAL REVIEW:

The Interlocal Cooperative Contract has been approved by legal counsel.  
 
BUDGETARY CONSIDERATIONS:

Funds for this program are budgeted through students School Allotment and General Fund. The cost is $149 per student (or $99 for economically disadvantaged); and professional development on a per-teacher rate of $850 for teachers implementing a course for the first year or after an absence of more than one year and $550 for teachers implementing the same course for two or more consecutive years. Totals expenses depend on the number of students enrolled. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Interlocal Agreement No. 2024-004 University of Texas at Austin OnRamps Program using budgeted funds, through August 31, 2024.
	Text95: For further information contact:
Name: Karen B. Nitsch
Office: 956-618-6059
eMail:  karen.nitsch@mcallenisd.net
	Text86: SUBJECT:  Possible Action on Interlocal Agreement No. 2023-200 Driving for Success Initiative - Driver Education Services administered by DrivingQuest through Region One.

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The interlocal agreement with Region One Education Learning Center ("Region One") allows McAllen Independent School District ("District") students the opportunity to enroll in an online driver's education course to obtain a driver's license prior to graduation. The online driver's education course will be administered by DrivingQuest through Region One. The course is available for students 14 - 17 years of age and consists of online classroom course (32 hours) and the behind-the-wheel (14 hours). In addition Adult Drivers Education for students 18 - 22 years of age which consists of 6-hour online driver education course.  The District will participate in the free voucher program for economically disadvantaged students.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

This program will provide students with an opportunity to participate in a driver's education program, while enrolled in high school. DrivingQuest is a state-approved platform to provide drivers education courses to students who meet enrollment eligibility.

LEGAL REVIEW:

The Agreement has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

There will be no cost to the District.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve lnterlocal Agreement No. 2023-200 Driving for Success Initiative - Driver Education Services administered by DrivingQuest through Region One for a term of five (5) years, through May 22, 2028.
	Text96: For further information contact:
Name: Norma Cabrera
Office: 956-618-6098
eMail: norma.cabrera@mcallenisd.net
	Text87: SUBJECT: Discussion and Possible Action on Appointing the Superintendent as the 2022-2023 Waiver Designee for Texas Education Agency.

REFERENCE:  Goal 4: Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Waivers allow the District a means to make up for shortcomings due to unforeseen circumstances. A couple of examples are waivers for low attendance or waivers for missed school days.

The Texas Education Agency requires that waivers be submitted to the school board individually for approval. However, the School Board can designate the Superintendent of schools to review and approve all waivers. If this designation is granted the school board will then only need to ratify waivers approved by the Superintendent. Historically, this has proven to be an efficient process since the possibility for a waiver approval may need to occur up to the last day of school. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

We are anticipating the need to submit several low attendance day waivers for the 2022-2023 school year, and a  possibility that we may also need to submit missed school day, pregnancy related services and/or homebound waivers. 

Low attendance day waiver requests can be submitted to TEA for campuses that have a 10-percentage point drop in attendance from the previous school year. If approved by TEA we will remove these days from our foundation school program calculations which will improve the District's overall attendance percentage and increase the District's funding.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

These waivers will improve our average daily attendance funding and allow us to meet TEA's minimum requirements for instructional time

RECOMMENDED BOARD ACTION:

Administration recommends that the Board approve the appointment of the Superintendent as the 2022-2023 waiver designee for the Texas Education Agency.
	Text97: For further information contact:
Name:  Roberto García, MBA
Office: (956) 657-2843
email: roberto.garcia@mcallenisd.net
	Text88: SUBJECT:  Possible Action on Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 18) 

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for trophies, t-shirts, awards, incentives, and related products and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. Ninety-eight (98) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand three hundred sixteen (1,316) vendors were invited to submit responses, and seven (7) vendors responded, including three (3) no bid, and one (1) non-responsive. The evaluation committee comprised of Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals. Administration is recommending the three (3) vendors listed on the attached list, be awarded, for a total of one hundred one (101) vendors, on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 18), to vendors on the attached list, for a coterminous term through June 30, 2024.
	Text98: For further information contact:
Name:  Alexandra Molina
Office:  956-657-4480
Email:   alexandra.molina@mcallenisd.net
	Text89: SUBJECT:  Discussion and Possible Action on Request for Proposal No. 2024-1004 Bank Depository Services for McAllen Independent School District ("MISD") Funds and Agreement No. 2024-025 Bank Depository Services with  Frost Bank.

REFERENCE:  Goal 4 - Financial Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On June 8, 2015, the Board approved Request for Proposal No. 2015-013 - McAllen ISD Bank Depository Service for all District Funds for a two-year term from July 1, 2015, and ending June 30, 2017, with three (3) two (2) year extensions ending June 30, 2023. The District solicited proposals for bank depository services for a two-year term beginning July 1, 2023, and ending June 30, 2025, with the option to renew for three (3) additional two-year terms.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

Thirty-seven (37) Vendors were invited to submit proposals, and five (5) vendors responded. On May 17, 2023, the evaluation committee, comprised of Adel Felix, Assistant Superintendent for Business Operations; Iris Luna, Chief Financial Officer; Dyanira Diaz, Director of Accounting; Vanessa Arrezola, Coordinator for Accounting; Elizabeth Cabrera, Purchasing Coordinator; and Liz  Montes, Senior Buyer, evaluated the proposals and recommends that the Board award this contract to Frost Bank, the highest ranked vendor. 

LEGAL REVIEW:  

District must use the contract the Texas Education Agency provided which has been approved by legal counsel. Additional depository agreements required by the Depository are pending review by legal counsel.

BUDGETARY CONSIDERATIONS:  

Funds for these services are budgeted through the general fund.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees:
a) Approve Request for Proposal No. 2024-1004 Bank Depository Services for McAllen Independent School District Funds to Frost Bank and Agreement No. 2024-025 Bank Depository Services with Frost Bank for a term of two (2) years, from July 1, 2023 through June 30, 2025 with the option to renew for three (3) additional two-year terms.
b) Authorize the Superintendent to sign all additional depository agreements required by Frost Bank.

	Text99: For further information contact:
Name: Iris Luna, RTSBA
Office: 956-618-6016
email: iris.luna@mcallenisd.net
	Text810: SUBJECT:  Possible Action on Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 10)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for athletic equipment, supplies, reconditioning services, and related products.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis.  Fifty-seven (57) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Three hundred ninety (390) vendors were invited to submit proposals, and eight (8) vendors responded, including four (4) no bid responses, and one (1) non-responsive.  The evaluation committee, comprised of Brian McClenny, Director of Athletics; Raul Vega, Assistant Athletics Director; Lorena Lopez, Assistant Athletics Director; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals.  Administration is recommending the three (3) vendors listed on the attached list, be awarded on this RFP, for a total of sixty (60) vendors. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 10), and award vendors on the attached list, for a coterminous term through June 30, 2025.
	Text910: For further information contact:
Name:  Brian McClenny
Office:  956-618-6089
email:   bmcclenn@mcallenisd.net
	Text811: SUBJECT:  Possible Action of Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 12) 

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for fine arts equipment, supplies, related products, and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis. Fifty-four (54) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred forty (440) vendors were invited to submit proposals, and ten (10) vendors responded, including three (3) no bid responses, one (1) non-responsive vendor, and five (5) previously awarded vendors. The evaluation committee, comprised of Debra Loya, Director of Fine Arts; Jessica Riojas, Fine Arts Bookkeeper; Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list to be awarded for a total of fifty-five (55) vendors, on this RFP. 

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 12), and award the vendor on the attached list, for a coterminous term through June 30, 2025.  
	Text911: For further information contact:
Name: Debra Loya
Office: 956-618-6085
email: Debra.Thomas@mcallenisd.net
	Text1: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2023-1042 Property & Casualty Insurance

REFERENCE: Goal 4: Financial Priorities, Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for Property & Casualty Insurance.  The solicitation was issued on March 1, 2023 and subsequently extended once through April 26. 2023, due to early indications of poor market conditions.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Eight hundred forty-one (841) vendors were invited to submit proposals for property and casualty insurance, and two (2) vendors responded, including one (1) no bid.  The number of responding vendors and options for property and casualty insurance coverage may have been impacted by the current market conditions and a reduced number of carriers willing to participate in the solicitation, even in a layered program of risk sharing among multiple carriers.  
 
On May 17,  2023, the evaluation committee, comprised of Andres Silva, Director for Employee Benefits,
Safety, & Risk Management; Karina Garza, Coordinator for Employee Benefits, Safety, & Risk
Management; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer; consulted with Valley Risk Consulting and evaluated the proposals. The evaluation committee recommends that the Board of Trustees award this RFP to Montalvo Insurance Agency, Inc. for a 12-month period with a caveat related to the Property coverage as noted below.   

The Casualty lines of insurance coverage, including Auto Physical Damage/Liability, General Liability, School Board Legal Liability & Others, collectively represent an annual increase of $2,580 with no material change in coverage from the incumbent groups, Texas Political Subdivision Risk Sharing Pool (TPS) and Indian Harbor Insurance.  

For the Property Insurance, the proposal received consisted of layered coverage with multiple insurance companies similarly layered as with the current coverage.  Three options from the same group of carriers were received with reductions in Limits of Liability and increased deductibles and other changes.  Cost increases for the three (3) options presented ranged from 19% to 42%  increases despite less coverage in comparison to expiring coverage, but aligned with current market conditions.  

After the solicitation process was closed and quotes received but prior to best and final offer process, evaluation, and board award, the area experienced a significant wind storm event on April 29, 2023.  The District initiated a claim with the current carriers related to the storm event and the damage assessments are currently ongoing.  On May 16, 2023, as a result of the storm and the yet undetermined scope of damage to District property, the carrier notified the District that the Property lines of insurance coverage quote was invalidated, citing a condition of the quote that included no deterioration of loss experience prior to binding. 

With respect to Property lines of insurance coverage, the carriers have requested information on the scope of damages to District property and reserve their right to re-underwrite or re-quote the Property lines of insurance coverage.  Due to the anticipated timeline to have a complete damage assessment available, a response on any revisions or conditions of the quote would not be expected until after the expiration of the current Property lines of insurance coverage at midnight May 31, 2023.











	Text2: ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: CONTINUED

A request for a thirty (30) day extension of the current Property lines of insurance coverage has been submitted. The extension would provide additional time to complete and submit damage assessments to the carriers for review. 

With respect to Casualty lines of insurance coverage, the quotes remain valid.  Administration recommends that the Board award Montalvo Insurance Agency, Inc. to ensure coverage is bound without interruption.  
  
Considering the market conditions, Administration recommends the Board award Montalvo Insurance Agency, Inc. for the Property line of insurance coverage also, subject to the final underwriting or re-quote. This would provide the opportunity to bind Property lines of insurance coverage at the earliest possible opportunity.   

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through the General Fund. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees : 

a) approve the Casualty lines of insurance coverage for Request for Proposal No. 2023-1042 Property & Casualty Insurance and award Montalvo Insurance Agency, Inc. with Indian Harbor: School Board Legal Liability and Texas Political Subdivisions: General Liability, Auto Physical Damage, Auto Liability and other lines, as per the attached document, for a term of one (1) year from June 1, 2023 through May 31, 2024 with the option to renew for two (2), additional one (1) year terms subject to favorable renewal rates and terms; and 

b) award the Property lines of insurance coverage for Proposal No. 2023-1042 Property & Casualty Insurance to Montalvo Insurance Agency, Inc. and authorize Administration to continue negotiations with the carriers; and    

c) authorize the Superintendent to bind the Property line of coverage through Montalvo Insurance Agency, Inc. once a quote is finalized, for a term of one (1) year with the option to renew for two (2), additional one (1) year terms subject to favorable renewal rates and terms; and  

d.) authorize the Assistant Superintendent for Human Resources to sign the Property & Casualty Insurance Application required for policy.


	Text: For further information contact:
Name: Andres Silva
Office: 956-618-7380
eMail: andres.silva@mcallenisd.net
	Text812: SUBJECT:  Report Regarding Facilities, Maintenance, & Operations Monthly Projects

REFERENCE:  Goal 3: Facility Priorities; Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Facilities, Maintenance, & Operations Department provides the Board of Trustees a monthly report on District projects.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The attached report provides the current projects.







LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

The item is for informational purposes only.

	Text912: For further information contact:
Name:  Ruben Treviño
Office: (956) 632-3200
eMail:  ruben.trevino@mcallenisd.net
	Text813: SUBJECT: Report Regarding Taxes Collected for April 2023

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and rollbacks. These modifications resulted in a monthly net increase to taxes receivable of $47,674.29 for April 2023. Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax report.

The April 2023 Tax Collections Report is attached. The amount collected was $868,183.25.

April:

Local Maintenance Collection $808,049.43
Debt Service Collection $60,133.82

LEGAL REVIEW:

Not required.

BUDGETARYCONSIDERATIONS:

Not required.

RECOMMENDED BOARD ACTION: 

The Report Regarding Taxes Collected for April 2023 is submitted to the Board for information purposes only and requires no Board action.

	Text913: For further information contact:
Name: Iris Luna, RTSBA
Office: Business Office (956) 618-6016
eMail: iris.luna@mcallenisd.net
	Text814: SUBJECT:  Report Regarding the Monthly Financial and Investment Report for April 2023

REFERENCE:    Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly.  In addition, the District has a Board directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
             
           -General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
         
           -Monthly Investment Report

LEGAL REVIEW:

Not required.


BUDGETARY CONSIDERATIONS:

None.


RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Investment Report for April 2023 is submitted to the Board for information purposes only and requires no Board action.

	Text914: For further information contact:
Name:  Iris Luna, RTSBA
Office:  (956) 618-6016
Email:   iris.luna@mcallenisd.net
	Text815: SUBJECT:  Discussion and Possible Action of Setting Public Meeting Date for Budget and Proposed Tax Rate

REFERENCE:   Goal 4; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Education Code Section 44.004 requires a meeting notice for the budget and proposed tax rate for school districts. Prior to the notice being published, the Board must decide on the public meeting date to be included in the NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET AND PROPOSED TAX RATE.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Comptroller's guidelines for Truth-In-Taxation require school districts in most cases to publish a single NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET AND PROPOSED TAX RATE - in a local newspaper. The meeting notice follows a prescribed format provided by the Comptroller, and must appear in the newspaper no later than 10 days nor earlier than 30 days before the date of the public meeting.  

Hidalgo County Certified Values will be available July 2023.  The District will submit property value information to the Texas Education Agency (TEA) as required. These values will determine the District’s Maximum Compressed Rate (MCR). For the purpose of this notice the District will use the 2023 Preliminary Totals from the Hidalgo County Appraisal District and will adjust accordingly once certified values are available, if necessary.

  
LEGAL REVIEW:

None.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

That the Board of Trustees authorize Administrative Staff to publish no later than June 2, 2023 the NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET AND PROPOSED TAX RATE to be held on June 12, 2023.
	Text915: For further information contact:
Name:   Iris Luna, RTSBA
Office:   (956) 618-6016
eMail:    iris.luna@mcallenisd.net
	Text816: SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2022-2023 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text916: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net


