
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, March 20, 2023, beginning at 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. PROCLAMATION(S)

A) Discussion and Possible Action to Adopt Proclamation Regarding 
“Purple Day” for Epilepsy Awareness
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent
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B) Discussion and Possible Action to Adopt the Proclamation Regarding 
Gifted and Talented Awareness Week
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

6. RECOGNITION(S)
7. DONATION(S)
8. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas 
Government Code, to discuss the following:
A) Discussion of Human Resources Recommendation(s) for School Year 2022-2023 
B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-

2023
C) Discussion of Districtwide Intruder Detection Audit Report Findings
D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition

9. RECONVENE IN OPEN SESSION
10. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion of and Possible Action of Human Resources 
Recommendation(s) for School Year 2022-2023 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-
2023
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Discussion of Districtwide Intruder Detection Audit Report Findings
Item Submitted: Jose Silva, McAllen Independent School District Chief of Police
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition

11. SUPERINTENDENT'S REPORT(S)   - 2023 United Way Awards Ceremony
Presenter: Dr. J. A. Gonzalez, Superintendent

12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S) 
A) Board Committee Reports

1. Instructional Services Briefing - Chair - Sofia Peña
2. Human Resources Briefing - Chair - Daniel Vela
3. District Operations Briefing - Chair - Conrado Alvarado
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4. Business Operations Briefing - Chair - Debbie Crane Aliseda
5. Board Officers Briefing - Tony Forina

B) District Reports
1. Report Regarding RTI/504/Dyslexia Programs

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
for Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Report Regarding Digital Learning and Libraries Department
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
for Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Report Regarding Facilities, Maintenance and Operations Projects 
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

13. CONSENT AGENDA ITEMS
A) Possible Action on Request for Proposal No. 2021-1000R Library 

Books, eBooks, Textbooks, Audiovisual Materials, and Instructional 
Reading Materials Discount-from-List (Round 20)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Possible Action on Interlocal Cooperation Agreement No. 2023-176 
University of Texas Rio Grande Valley for the Texas Pre-Freshman 
Engineering Program (TexPREP)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Possible Action on Final Payment to Hellas Construction, Inc., on 
Contract No.  2022-179 for Synthetic Turf for Baseball and Softball 
Fields at McAllen High School, McAllen Memorial High School, and 
James Nikki Rowe High School 
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Possible Action on Request for Proposal No. 2021-1012 Trophies, T-
shirt, Awards, Incentives, and Related Products and Services (Round 
17) 
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Possible Action on Request for Proposal No. 2021-1020 Food, 
Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 23)
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
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Presenter: Dr. J. A. Gonzalez, Superintendent
F) Possible Action on Master Interlocal Agreement and Board Resolution 

No. 2023-164 The 791 Purchasing Cooperative (791 COOP) 
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

G) Possible Action on Request for Proposal No. 2022-1031 Athletic 
Equipment, Supplies, Reconditioning Services, and Related Products 
(Round 8) 
Item Submitted: Brian McClenny, Director of Athletic Department
Presenter: Dr. J. A. Gonzalez, Superintendent

H) Possible Action on Request for Proposal No. 2022-1025 Fine Arts 
Equipment, Supplies, Related Products, and Services (Round 10) 
Item Submitted: Debra Loya, Director of Fine Arts Department
Presenter: Dr. J. A. Gonzalez, Superintendent

14. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN 
RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND 
BOARD OF TRUSTEES ITEMS
A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership 

Item(s) (Bridgette Vieh)
B) Human Resources Item(s) (Todd Miller)

1. Discussion and Possible Action on Interlocal Agreement No. 2023-
184 School Board Election Services with Hidalgo County
Item Submitted: Todd Miller, Assistant Superintendent for Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) District Operations Item(s) (Alejandra Gonzalez)
1. Discussion and Possible Action to Terminate the Contract No. 

2023-066 - E-Con Group, LLC.
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Discussion and Possible Action on Resolution 2023-163 
Authorizing Creation and Dedication of the McAllen Elementary 
School Number 5 (Lucile McKee Hendricks Elementary School) 
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for 
District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Business Operations Item(s) (Adel Felix)
1. Discussion and Possible Action of the McAllen Independent School 

District February Budget Amendment for Fiscal Year Beginning 
July 1, 2022 and Ending June 30, 2023 
Item Submitted: Adel Felix, Assistant Superintendent for Business 
Operations
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Presenter: Dr. J. A. Gonzalez, Superintendent
E) Board of Trustees Item(s)

1. Election of Region One Education Service Center Board of 
Directors

2. Discussion and Possible Action of the Board of Education Meeting Minutes
a) Regular Board Meeting - February 27, 2023 - 5:00 P.M.
b) School Safety and Security Committee Meeting - March 1, 2023 2:00 P.M.
c) Board Workshop - March 6, 2023 - 5:30 P.M.
d) Regular Board Meeting - January 9, 2023 - With revision

15. SCHEDULE OF FUTURE MEETINGS
A) Board Workshop - April 3, 2023 - 5:30 P.M.  Auditorium/McAllen Memorial High 

School
B) Special Board Meeting - April 3, 2023 - 6:30 P.M. Auditorium/McAllen Memorial 

High School
C) Regular Board Meeting - April 10, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board 

Room/Administration Building
D) Regular Board Meeting - April 24, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board 

Room/Administration Building
16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for 

further discussion regarding the agenda item(s) listed.
17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for 

discussion regarding the agenda item(s) listed.
18. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to 
participate remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of 
the governmental body is physically present at the location of the Board Meeting. Any video conference conducted 
pursuant to this section will comply with the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video 
conference call, or communications over the internet to conduct a public consultation with its attorney in an open 
meeting of the governmental body, or, a private consultation with its attorney in closed meeting of the governmental 
body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on March 10, 2023 at 3:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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Proclamation
State of Texas 
County of Hidalgo 
McAllen Independent School District 

Whereas, March 26th is Purple Day. It is a global effort dedicated to promoting epilepsy awareness in countries 
around the world; and  

Whereas, Epilepsy is one of the most common neurological conditions, estimated to affect more than 50 million 
people worldwide and more than 3 million people in the United States, including 135 students in McAllen ISD, and 

Whereas, the McAllen Independent School District has designated March 26 as “Purple Day.” 

Therefore, be it resolved “Purple Day” urges everyone in the McAllen Independent School District to wear purple 
on Monday, March 27, 2023. 

Now Therefore, I, Conrado Alvarado, Member, Board of Trustees of the McAllen Independent School District 
do hereby proclaim March 26 as:  

“Purple Day” 
I call upon all residents to support this initiative in an effort to bring awareness to increase understanding, reduce 
stigma and improve the quality of life for people with Epilepsy throughout the country and globally. 

IN WITNESS WHERE OF, I have hereunto set my hand and caused the seal of the McAllen Independent School 
District to be affixed on this 20thday of March, 2023. 

Conrado Alvarado, Member, Board of Trustees 
McAllen Independent School District 

Attest: 

Marco Suarez, Secretary, Board of Trustees 
McAllen Independent School District 

7



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

March 20, 2023

Mar 8, 2023
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Proclamation 
State of Texas 
County of Hidalgo 
McAllen Independent School District 

 
 
Whereas, our students are our Nation’s greatest resources; and those with intellectual, academic, creative, and artistic gifts 
and talents deserve differentiated educational experiences and services to be recognized, respected and supported; and  
 
Whereas, McAllen ISD strives to provide intellectual and academic opportunities for gifted and talented students to 
maximize their potential through collaboration, innovation and problem solving, while supporting their unique social – 
emotional needs. 
 
Whereas, Gifted Education Week is a time to reflect on how gifted students are identified and served in McAllen; 
delivering an equitable education for all our children includes identifying all students who would benefit from gifted 
programs and services; and 
 
Whereas, collaboration between school district staff, families, organizations, community members, and the students 
themselves serve as the critical foundation for supporting all gifted learners; and 
 
Now Therefore,  I, Sam Saldivar Jr., Member, Board of Trustees of the McAllen Independent School District, do hereby 
proclaim that the week of April 3-7, 2023  be observed as 

 
 

“Gifted and Talented Awareness Week” 
 

All citizens are urged to take interest in and give full support to quality school Gifted and Talented programs for 
children and youth. 

IN WITNESS WHERE OF, I have hereunto set my hand and caused the seal of the McAllen Independent School 
District to be affixed on this 20th day of March 2023. 

 
 
 
 

 

Sam Saldivar Jr., Member, Board of Trustees 
McAllen Independent School District 

 
 
Attest: 

 
 

 

Marco Suarez, Secretary, Board of Trustees 
McAllen Independent School District 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Salvador Flores (Mar 8, 2023 09:23 CST)
Salvador Flores

March 20, 2023

Mar 8, 2023
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MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

March 20, 2023

Mar 8, 2023
12

https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA54tmUMrOBAZbcdT6uwpjs7SMvURhf06Y
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA54tmUMrOBAZbcdT6uwpjs7SMvURhf06Y
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA54tmUMrOBAZbcdT6uwpjs7SMvURhf06Y


BO
ARD PRESENTATION

13



Digital Learning Specialist

Rosie Fluegel

STRATEGY TWO: ATTRACT AND RETAIN HIGH QUALITY STAFF

Certified Apple Learning Specialist,

Certified TXVSN Instructor, Google

Level 1 Certification, Google Level 2

Certification, Microsoft Innovation


Expert, Pear Deck Ambassador,

FlipGrid Ambassador, Wakelet


Ambassador, Currently working on

her Apple Learning Coach


Certification, Promethean Master

Educator

Certified Apple Learning Specialist

(Coming Soon) , Apple Learning


Coach, Google Level 1 Certification,

Google Level 2 Certification,


Microsoft Innovation Expert, Pear

Deck Ambassador, FlipGrid


Ambassador, Wakelet Ambassador,

SMART Certified Educator,


Promethean Master Educator

James Varlack Gonzalo Sandoval
Certified Apple Learning Specialist


(Coming Soon) , Google Level 1

Certification, Google Level 2


Certification, Microsoft Innovation

Expert, SMART Certified Educator,


Proficient programmer in C++,

JavaScript, PHP, MySQL,


Promethean Master Educator
14



The Library Team

STRATEGY TWO: ATTRACT AND RETAIN HIGH QUALITY STAFF
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Branding

GOAL ONE: BRANDING
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Customer Service

GOAL TWO
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GOAL THREE

Increase Teacher Effectiveness 

1098

795

875

2020

2021

2022
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GOAL THREE

Increase Teacher Effectiveness 

5662 1375

2367 1845

21042543

20-21

21-22

22-23FACE 
TO 

FACE

ONE
ON

ONE

Lunch and Learns, PLCs,
Faculty Meetings, Half- day

trainings, Training with

SPED, Counseling, Dyslexia

Promethean

troubleshooting, Google,

Wifi, Email, Platform, etc.
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Up the Librarian Game

GOAL FOUR
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Increase Extra-Curricular

Participation

GOAL FIVE

eSports Coding Pilot

Rowe
Fossum
McAuliffe 20

E - 339 M- 121 H- 109

E - 256 M- 118 H- 110

H- 100

20-21

21-22

22-23

5
10
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Increase Extra-Curricular

Participation

GOAL FIVE

202

220

15020-21

22-23

21-22

Projected

TECH WARS

22



GOAL FIVE
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Summer Camps

Electric Car Building
HS 

Underwater ROV
HS and MS

Coding
Legos and Drones

Elementary
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

March 20, 2023

Alejandra Gonzalez (Mar 9, 2023 16:46 CST)
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Report Regarding 

March 20, 2023

Facilities Maintenance & Operations Projects

3/9/2023

1
26



Ongoing Projects: High Schools

Report Regarding
Facilities Maintenance & Operations Projects

UTRGV- McAllen ISD Collegiate Academy

3/9/2023
2

Estimated Substantial Completion Date
July 2024
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Ongoing Projects: High Schools

Report Regarding
Facilities Maintenance & Operations Projects

HVAC Upgrades 
• Lamar Academy 
• Rowe HS
Estimated Substantial 
Completion Date 8/2023

3/9/2023

3
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Ongoing Projects: Middle Schools

Report Regarding
Facilities Maintenance & Operations Projects

• Travis MS Roof Upgrade
Estimated Substantial 
Completion Date 2/2024

• Surveillance Camera Upgrades @
De Leon MS and Morris MS
Estimated Substantial 
Completion Date 8/2023

• Chiller Replacements @
Fossum MS and Morris MS 8/2023

3/9/2023
4
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Ongoing Projects: Middle Schools

Report Regarding
Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ Brown MS and De Leon MS
Estimated Substantial Completion Date 5/2023

3/9/2023

5
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Ongoing Projects: Elementary Schools

Report Regarding
Facilities Maintenance & Operations Projects

Cafeteria and Kitchen Upgrades @ Jackson ES and Gonzales ES
Estimated Substantial Completion Date 5/2023

3/9/2023

6
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Ongoing Projects: Elementary Schools

Report Regarding
Facilities Maintenance & Operations Projects

Roof Replacement @
• Houston ES Estimated Substantial Completion Date 4/2023
• Roosevelt ES Estimated Substantial Completion Date 8/2023

3/9/2023
7
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Ongoing Projects: Elementary Schools

Report Regarding
Facilities Maintenance & Operations Projects

Cafeteria Expansion and or Modifications @
Garza ES Wilson ES Rayburn ES Roosevelt ES
Estimated Substantial Completion Date 12/2023

3/9/2023
8
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Ongoing Projects: District Wide

• McAllen Veterans Memorial Stadium Press Box
Estimated Substantial Completion Date 7/2023

Report Regarding
Facilities Maintenance & Operations Projects

3/9/2023

9
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Upcoming Projects: High Schools

Report Regarding
Facilities Maintenance & Operations Projects

McAllen High Practice Field
Sports Lighting

Estimated Substantial Completion Date
June 2023

Black Box Theatres and Mariachi Center @

Memorial HS
McAllen HS

Rowe HS
3/9/2023
10

35



FMO Warehouse/CNP Warehouse

Report Regarding
Facilities Maintenance & Operations 

3/9/2023
11

• Equipment Delivery

• Serving Counters

• Relocation Services

• Meal Deliveries

• Collaborative Relationships w/CNP 36



Report Regarding
Facilities Maintenance & Operations 

3/9/2023
12

Castle Rounds Summary Report

Cleanliness, A/C, Safety, Technology, Lighting, Exterior 

• Weekly Campus Reports

• Work Orders Generated

37



BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

March 20, 2022
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No. Vendor Name City State Recommendation
1 Firelight Books LLC Tyler TX Recommended

RECOMMENDED VENDORS
Request for Proposal No. 2021-1000R

Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List
(Round 20)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

March 20, 2023
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UTRGV Contract # ______________ 

INTERLOCAL COOPERATION CONTRACT 

This Interlocal Cooperation Contract (this “Contract”) is entered into effective April 1, 2023, by and 
between the Contracting Parties shown below pursuant to authority granted in and in compliance with 
Chapter 791, Texas Government Code.  

CONTRACTING PARTIES: 

Receiving Party: ___McAllen Independent School District____, a local entity of the State of Texas. 

Performing Party: The University of Texas-Rio Grande Valley, an institution of higher education 
and agency of the State of Texas. 

PURPOSE: 

The purpose of this Contract is to obtain the services from Performing Party for the services of the 
Texas Prefreshman Engineering Program (TexPREP) to qualify students from the Receiving Party (the 
“Project”). This Contract will increase the efficiency and effectiveness of the Contracting Parties. 

STATEMENT OF SERVICES TO BE PERFORMED: 

Performing Party will perform the following services (“services”): 

1. Provide qualifying and accepted students with six and half (6 1/2) weeks of instruction in
mathematics, pre-engineering, and computer science, as well as mentoring by college students
majoring in engineering, computer science, science, and mathematics during Summer 2023.

2. Summer 2023 activities will be held daily (Monday-Friday) from June 5, 2023, through July 19,
2023, from 1:00 p.m. to 5:50 p.m. We will not have classes June 19, July 3, and July 4.

3. Five (5) follow-up Saturday sessions during the 2023/2024 academic year (dates to be
determined).

4. All instructional services will be based at the UTRGV Campus.

Receiving Party will perform the following services (“services”): 

1. If transportation of students participating in the TexPREP activities will be provided by Receiving
Party, students will not arrive at UTRGV Campus before 12:45pm.

WARRANTIES: 

Receiving Party warrants that (1) the services are necessary and authorized for activities that are 
properly within its statutory functions and programs; (2) it has the authority to contract for the services 
under authority granted in Chapter 11, Texas Education Code, and Chapter 791, Texas Government 
Code; (3) it has all necessary power and has received all necessary approvals to execute and deliver 
this Contract, and (4) the representative signing this Contract on its behalf is authorized by its governing 
body to sign this Contract.  

Performing Party warrants that (1) it has authority to perform the services under authority granted in 
Section 79, Texas Education Code and Chapter 791, Texas Government Code; (2) it has all necessary 
power and has received all necessary approvals to execute and deliver this Contract, and (3) the 

MISD ILA # 2023-176
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representative signing this Contract on its behalf is authorized by its governing body to sign this 
Contract.   

CONTRACT AMOUNT: 

The cost per student enrolled in the Project shall be $425, of which $100 shall be a non-refundable 
deposit for the students due upon initial acceptance for the Project. 

PAYMENT: 

Receiving Party will remit payments to Performing Party for services satisfactorily performed under this 
Contract in accordance with the Texas Prompt Payment Act (“Act”), Chapter 2251, Texas Government 
Code.  

Payments made under this Contract (1) will fairly compensate Performing Party for the services 
performed under this Contract, and (2) will be made from current revenues available to Receiving Party. 

• UTRGV TexPREP will send an invoice for the total students attending.

• A non-refundable deposit of $100 per student shall be invoiced to the Receiving Party upon
student acceptance after the mandatory orientation meeting in March. The balance of $325
per participant attending the program shall be invoiced to the Receiving Party the second
week in June with payment due within 30 days after date of the invoice.

• Receiving Party will designate a contact person for contract matters and billing at the central
office or administrative office where payment will be disbursed.

• All checks/payments must be mailed to the following address with a copy of the invoice to
ensure receipt of payment and avoid a deposit into a different university project.

Attn: UTRGV Payment and Collections
 The University of Texas Rio Grande Valley (SSB 115) 
 1201 W. University Drive, Edinburg, TX 78539 

TERM: 

The term of this Contract begins on the Effective Date and expires on March 31, 2024. 

NOTICES: 

Except as otherwise provided by this Section, all notices, consents, approvals, demands, requests or 
other communications provided for or permitted to be given under any of the provisions of this Contract 
will be in writing and will be sent via certified mail, hand delivery, overnight courier, facsimile 
transmission (to the extent a facsimile number is set forth below), or email (to the extent an email 
address is set forth below) as provided below, and notice will be deemed given (i) if delivered by certified 
mailed, when deposited, postage prepaid, in the United States mail, or (ii) if delivered by hand, overnight 
courier, facsimile (to the extent a facsimile number is set forth below) or email (to the extent an email 
address is set forth below), when received: 
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If to Receiving Party: 

District Name: McAllen Independent School District__ 

Attention: ____Karen Nitsch____________________ (District Office Contact) 

Title:  Director of Advanced Academic Services_____ 

Secretary: Delia Rodriguez_____________________ 

Phone: 956-618-6059_________________________ 

Fax: _956-632-8446__________________________ 

Email: karen.nitsch@mcallenisd.net______________  

with copy to: 

 Attention:  Dr. Rosalba De Hoyos________________ 

Title: Assistant Superintendent for Instructional Services 

Secretary:  Mary Lopez________________________ 

Phone:  956-618-6048_________________________ 

Fax: _956-618-7333___________________________ 

Email: roslba.dehoyos@mcallenisd.net____________  

If to Performing Party:  The University of Texas Rio Grande Valley  
1201 W. University Drive 
Edinburg, TX  78539 
Attention: Michael Mueller 
Sr. Vice President of Finance and Planning 
Email:  svpfp@utrgv.edu 

with copy to: The University of Texas Rio Grande Valley 
1201 W. University Drive 
Edinburg, TX  78539 
Attention: Alex Valdez 
Chief Procurement Officer  
Email:  alex.valdez@utrgv.edu 

or other person or address as may be given in writing by either party to the other in accordance with this 
Section. 

Notwithstanding any other requirements for notices given by a party under this Contract, if Performing 
Party intends to deliver written notice to Receiving Party pursuant to Section 2251.054, Texas 
Government Code, then Performing Party will send that notice to Receiving Party as indicated in above 
contact information. 
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TERMINATION: 

In the event of a material failure by a Contracting Party to perform its duties and obligations in accordance 
with the terms of this Contract, the other party may terminate this Contract upon thirty (30) days’ advance 
written notice of termination setting forth the nature of the material failure; provided that, the material failure 
is through no fault of the terminating party. The termination will not be effective if the material failure is fully 
cured prior to the end of the thirty-day period.  

Either Party may terminate this Contract upon thirty (30) days’ advance written notice of termination. 

OTHER PROVISIONS: 

Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and 2252.903, Texas 
Government Code, Performing Party agrees that any payments owing to Performing Party under this 
Contract may be applied directly toward any debt or delinquency that Performing Party owes the State 
of Texas or any agency of the State of Texas regardless of when it arises, until such debt or delinquency 
is paid in full. 

Venue; Governing Law. Hidalgo County, Texas shall be the proper place of venue for suit on or in 
respect of this Contract. This Contract and all of the rights and obligations of the parties hereto and all 
of the terms and conditions hereof shall be construed, interpreted and applied in accordance with and 
governed by and enforced under the laws of the State of Texas. 

Entire Agreement; Modifications.  This Contract supersedes all prior agreements, written or oral, 
between Performing Party and Receiving Party and shall constitute the entire agreement and 
understanding between the parties with respect to the subject matter hereof. This Contract and each 
of its provisions shall be binding upon the parties and may not be waived, modified, amended or altered 
except by a writing signed by Receiving Party and Performing Party. 

Loss of Funding. Performance by a Contracting Party of its duties and obligations under this Contract 
may be dependent upon the appropriation and allotment of funds by the Texas State Legislature (the 
“Legislature”) and/or allocation of funds by that Contracting Party’s governing board. If the Legislature 
fails to appropriate or allot the necessary funds to a Contracting Party, or a Contracting Party’s 
governing board fails to allocate the necessary funds, then the Contracting Party that loses funding 
may terminate this Contract without further duty or obligation under this Contract. 

State Auditor’s Office.  The Contracting Parties understand that acceptance of funds under this 
Contract constitutes acceptance of the authority of the Texas State Auditor's Office, or any successor 
agency (collectively, “Auditor”), to conduct an audit or investigation in connection with those funds 
pursuant to Sections 51.9335(c), 73.115(c) and 74.008(c), Texas Education Code. The Contracting 
Parties agree to cooperate with the Auditor in the conduct of the audit or investigation, including without 
limitation providing all records requested. The Contracting Parties will include this provision in all 
contracts with permitted subcontractors. 

Assignment. This Contract is not transferable or assignable except upon written approval by Receiving 
Party and Performing Party. 

Severability. If any one or more of the provisions contained in this Contract shall for any reason be 
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability 
shall not affect any other provision thereof, and this Contract shall be construed as if such invalid, 
illegal, or unenforceable provision had never been contained therein. 
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Public Records.  It shall be the independent responsibility of Receiving Party and Performing Party to 
comply with the provisions of Chapter 552, Texas Government Code (the “Public Information Act”), as 
those provisions apply to the parties’ respective information. Receiving Party is not authorized to 
receive public information requests or take any action under the Public Information Act on behalf of 
Performing Party. Likewise, Performing Party is not authorized to receive public information requests 
or take any other action under the Public Information Act on behalf of Receiving Party.  

Executed effective as of the Effective Date by the following duly authorized representatives of 
the Contracting Parties:  

RECEIVING PARTY: PERFORMING PARTY: 

_McAllen Independent School District_  The University of Texas Rio Grande Valley 

By: _______________________ By: ______________________________ 
Name:  Tony Forina__________ Name: Dr. Janna Arney  
Title: Board of Trustees, President Title: Executive VP and Provost 
Date: _____________________ Date: ____________________________ 

By: ______________________________ 
Name: Michael Mueller 
Title: Sr. VP of Finance and Planning 
Date: _____________________________ 

Approved as to form:    
Walsh Gallegos Treviño Kyle & Robinson P.C.
by:  ______________________________
                      Leandra C. Ortiz

Leandra C. Ortiz (Mar 3, 2023 16:50 CST)
Leandra C. Ortiz
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

March 20, 2023

Alejandra Gonzalez (Mar 6, 2023 17:19 CST)
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Melissa Ortiz (Mar 1, 2023 15:10 CST)
Melissa Ortiz Mar 1, 2023

Mar 1, 2023
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Alexandra Molina (Mar 8, 2023 11:32 CST)

March 20, 2023
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2021-1012 RFP Trophies, T-shirts, Awards, Incentives, and Related Products and Services 
(Round 17) 

 

No. Responding Supplier City State Recommendation 
1 The Sign Depot (Lozz 

Quatezz LLC) 
Pharr TX Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Alexandra Molina (Mar 8, 2023 11:31 CST)

March 20, 2023
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RFP 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 23) 

No. Responding Supplier City State  Recommendation 
1 Moboba, LLC Edinburg TX Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Alexandra Molina (Mar 8, 2023 09:57 CST)

March 20, 2023
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MASTER INTERLOCAL AGREEMENT 

This Master Interlocal Agreement (“Agreement”) is made by and between 791 Purchasing Cooperative 
(“791 COOP”) and McAllen Independent School District (“End User”), (collectively referred to as the 
“Parties” or individually as the “Party”) acting herein by and through their respective authorized officers, 
agents, and/or employees. 

 
PURPOSE 

 
WHEREAS, the federal, state, and territorial governments of the United States of America have 
expressly authorized and encouraged the use of cooperative purchasing agreements to increase quality 
and efficiency in purchasing for public, publicly funded, and other legally authorized entities; and 

 
WHEREAS, 791 Purchasing Cooperative LLC through its purchasing cooperative named 791 
Purchasing Cooperative (791 COOP) is committed to providing cooperative purchasing contracts 
with lead public agencies to eligible organizations, including, but not limited to, public and private 
K12 schools, cities, counties, institutions of higher education, and other eligible units of government 
("Authorized Users") in all states in order to increase quality and efficiency in purchasing; and 

 
WHEREAS, 791 COOP is authorized to contract with the End User entity through Chapter 791 of the 
Texas Government Code, Chapter 252, 262, and 2269 of the Texas Government Code, Chapter 44 of the 
Texas Education Code, and other relevant federal and state laws to provide goods and service through 
legally compliant mechanisms; and 

 
WHEREAS, The Parties wish to enter into this Agreement to maximize spending power of End User 
entity and provide increased efficiency in the sourcing and purchase of goods and services; and 

 
WHEREAS, the governing bodies of the Parties, individually and corporately do hereby adopt and find 
the foregoing promises as findings of said Authorized Users; and 

 
NOW, THEREFORE, premises considered, and in consideration of and conditional upon the mutual 
covenants and agreements herein, the Parties herein mutually agree as follows: 

 
AGREEMENT 

 
1. Term: The term of this Agreement shall commence on the effective date, and shall continue in 

full force and effect for a period of one (1) year. This Agreement shall be automatically renewed 
annually for an additional one (1) year term without the necessity of any action by the parties. 
Either party may elect not to renew this Agreement by giving written notice at least thirty (30) 
days prior to the end of the original term or any renewal term. 

 
2. Permissions: This Agreement shall: (1) Allow Authorized User/End User entities to purchase 

goods and services by purchase order, contract, agreement, or other legally permitted mechanisms 
through 791 COOP’s competitively awarded vendor list; (2) allow the Authorized User to access 
791 COOP’s cooperative contracts to purchase products or services from vendors which have 
been awarded contracts through statutorily authorized methods; and (3) allow the Authorized 
User/End User entities to access 791 COOP subject matter expertise to facilitate best practices in 
sourcing and procurement. 

 
3. Relationship: The relationship between the Parties is that of the Independent Contractor. Neither 

Party has the authority to bind the other in any manner beyond the terms of this Agreement. The 
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End User entity may be required to enter into subsequent contractual arrangements with 791 
COOP to ensure pricing, standards, and compliance, and for specific products or services. 

4. Confidentiality and Safeguarding: To the extent permitted and/or required by laws of
Authorized User’s operation’s jurisdiction, proprietary information and intellectual property of
791 COOP will be shielded from public inquiry without the prior written consent of 791 COOP.

5. Venue and Governing Law: The Parties covenant and agree that any litigation relating to this
agreement, the terms, and conditions of the agreement will be interpreted according to the laws of
the State of Texas and the venue shall be exclusively in Hidalgo County, Texas.

6. Current Revenues: Any obligation to pay any fees will come from current revenues available to
End User.

7. Governmental Immunity: Nothing in this Agreement shall be deemed to waive, modify or
amend any legal defense available at law or in equity to the End User nor to create any legal
rights or claim on behalf of any third party. The End User does not waive, modifie, or alter to any
extent whatsoever the availability of the defense of governmental immunity under the laws of the
State of Texas. No provision of this Agreement is consent to suit.

   _____________________________ 
Jeffrey Shokrian, CEO Date 
791 Purchasing Cooperative 

Tony Forina, President Board of_Trustees | 
Authorized User Representative Date Governing Body Approval Date 

McAllen Independent School District 2000 N. 23rd Street, McAllen, TX 78501 

Entity Name Entity Address (Principal Office) 

(956) 618-6000 purchasing.bids@mcallenisd.net 
Entity Contact Telephone Number Entity Contact E-mail Address 

Approved as to form:
Walsh Gallegos Treviño Kyle & Robinson, P.C

by: _________________________________P Blake Henshaw

February 24, 2023
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791 PURCHASING 
COOPERATIVE      

BOARD / COMMISSIONERS 
COURT RESOLUTION 

STATE OF TEXAS FOR: THE 791 PURCHASING 
COOPERATIVE 

WHEREAS, the Board of Directors or Commissioners Court of  , , Texas, 
 (Named Public Agency), (City) 

pursuant to the authority granted by TEX. GOV’T CODE § 791.001, et seq, desires to participate in the 791 

Purchasing Cooperative, and in the Opinion that participating in this program will be highly beneficial to 

the taxpayers through the anticipated savings to be realized. 

Therefore, be it RESOLVED that the  requests a stated need for 
(Named Public Agency) 

participation in 791 Purchasing Cooperative (791 Coop ) whereby 
(Name of Authorized Person) 

is authorized and directed to sign and deliver any and all necessary requests and documents in connection 

therewith for and on behalf of  . 
(Named Public Agency) 

I certify that the foregoing is a true and correct original Resolution duly adopted by the 

 and is filed on record at the 791 Coop office. 
(Named Public Agency) 

In witness thereof, I have set my hand and signature this day of , 20_  . 

By: _ 
(Authorized Signature) 

(Printed Authorized Name) 

(Title) 

This legal document will remain current on file until either party severs the agreement. 

McAllen ISD McAllen 

McAllen Independent School District

Tony Forina

McAllen Independent School District

McAllen Independent School District

Tony Forina

President, Board of Trustees

Approved as to form:
Walsh Gallegos Treviño Kyle & 
Robinson, P.C.

by: _______________________P Blake Henshaw
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Brian McClenny (Mar 8, 2023 11:58 CST)
Brian McClenny

March 20, 2023
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RFP 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 8) 

No. Responding Supplier City State Recommendation 
1 Concourse Team Express, LLC San Antonio TX Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Debra Thomas (Mar 8, 2023 09:56 CST)

March 20, 2023
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2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 10) 

No. Responding Supplier City State Recommendation  
1 Pearison, Inc dba Band 

Shoppe 
Cynthiana IN Qualified 

2 MSA Music, Inc dba Midwest 
Musical Imports 

Minneapolis MN Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

March 20, 2023
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1 
Contract for Election Services Between Hidalgo County Elections Administrator, Hilda Salinas & Mcallen ISD for the May 6, 

2023 Elections 

THE STATE OF TEXAS § 

§ CONTRACT FOR ELECTION SERVICES 

COUNTY OF HIDALGO § 

This Contract is entered into by and between the HIDALGO COUNTY ELECTIONS 

ADMINISTRATOR, Hilda A. Salinas, hereinafter referred to as “ELECTIONS 

ADMINISTRATOR”, on behalf of Hidalgo County, a political subdivision of the State of 

Texas, and   MCALLEN ISD   hereinafter referred to as the “ENTITY”, pursuant to Texas 

Election Code Section 31.092. 

RECITALS 

WHEREAS, the ENTITY, by appropriate action of its governing body acting in 

accordance with all applicable laws, has called a GENERAL ELECTION to be held on MAY 

6, 2023; 

WHEREAS, pursuant to Section 31.092(a) of the Texas Election Code, the County 

Election Officer may contract with the governing body of a political subdivision situated wholly 

or partly in the county served by the officer to perform election services in any one or more 

elections ordered by an authority of the political subdivision; and 

WHEREAS, pursuant to Section 31.091(1) of the Texas Election Code, the County 

Election Officer means the Elections Administrator for Hidalgo County; and 

WHEREAS, the ENTITY is a political subdivision in Hidalgo County that desires the 

County to conduct and supervise the MAY 6, 2023, election of the ENTITY(the “Election”); and 

WHEREAS, the ENTITY and the COUNTY, through the ADMINISTRATOR, desire to 

enter into a contract setting out the respective responsibilities of the parties; and 

WHEREAS, the COUNTY agrees to perform election services for the ENTITY; and 

WHEREAS, pursuant to Section 271.002(a) of the Texas Election Code, when applicable 

two or more political subdivisions to enter into an agreement to hold elections jointly in the 

election precincts that can be served by common polling places; and 

WHEREAS, pursuant to Section 271.003 (a) & (b) the location of a common polling 

place may be a regular county polling place used in a joint election, where the voters of a 

particular election precinct or political subdivision may be served in a joint election by common 

polling places located outside the boundary of the election precinct or political subdivision if the 

location can adequately and conveniently serve the affected voters and if it will facilitate the 

orderly conduct of the election; and 

WHEREAS, pursuant to Section 43.007 of the Texas Election Code, the COUNTY has 

approved participation in a countywide / districtwide program.  Therefore, districtwide polling 

places will be used for the election held on MAY 6, 2023, and any resulting runoff. 

MISD ILA No. 2023-184
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2 
Contract for Election Services Between Hidalgo County Elections Administrator, Hilda Salinas & Mcallen ISD for the May 6, 

2023 Elections 

WHEREAS, pursuant to Section 43.007(e), each countywide/districtwide polling place 

must allow a voter to vote in the same elections in which the voter would be entitled to vote in the 

county election precinct in which the voter resides; and  

WHEREAS, ELECTIONS ADMINISTRATOR has provided costs for election services  

to  be rendered by ELECTIONS ADMINISTRATOR’S office pursuant to the terms of this 

Contract, which costs are set out in Article VI hereof; and 

NOW, THEREFORE, the COUNTY, through the ELECTIONS ADMINISTRATOR, 

and the ENTITY for good and valuable consideration, the adequacy and receipt of which is 

hereby acknowledged, do hereby agree to hold contract, covenant and agree as follows: 

ARTICLE I 

PURPOSE 

1.01. The parties hereto have entered into this Contract for election services described in 

Article II to be provided to the ENTITY for its election to be held on MAY 6, 2023, and 

any runoff, if applicable. 

1.02     If applicable, acknowledgement of Shared Polling Places. The ENTITY acknowledges 

that the ELECTIONS ADMINISTRATOR, as the County’s Contracting Officer in 

accordance with Section 31.092 of the Texas Election Code, may enter into similar 

Election Services Contracts with any other entity in the same county that may be running 

their election concurrently.  In such event, the ENTITY agrees to share common polling 

places with the other entities. It is not the intent of this paragraph to establish a joint 

election, but rather to share services, equipment, and the costs when it is appropriate, 

efficient, and economical to do so.  

ARTICLE II 

SERVICES 

2.01. The COUNTY, through the ELECTIONS ADMINISTRATOR, agrees to provide to the 

ENTITY the following: 

(A) Procure, provide, code and distribute Hart Hybrid voting systems, election equipment

and transport equipment to and from the polling locations, including Early Voting

and Election Day polling locations, for the ENTITY;

(B) Prepare and provide Hart Hybrid training for election workers;

(C) Prepare and provide Logic and Accuracy testing on ENTITY’s election ballot for

every Hart Hybrid voting machines to be utilized by ENTITY during Early Voting

and Election Day;

(D) Procure, provide, prepare and code Electronic Poll Book(s) per polling locations with

the Voter Registration Database.  To include laptop(s), training for poll book,
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Contract for Election Services Between Hidalgo County Elections Administrator, Hilda Salinas & Mcallen ISD for the May 6, 

2023 Elections 

insurance, and delivery fee, as well as supplies such as, but not limited to labels and 

printer; 

(E) Provide and prepare all mail-in ballot supplies, including applications, paper ballots,

envelopes and postage;

(F) Provide training for Judges/Clerks;

(G) Procure, provide, prepare, and distribute all necessary election supplies, including:

1. Ballots (print and distribution only);

2. Election kits and election paperwork;

3. Ballot boxes and voting booths;

(H) Provide cages and covers, cage kit, to include, but not limited to surge protectors,

tape, printer, headphones and scanner as well as supplies such as bags, aprons,

clipboards, pens, pencils, rulers, magnifiers, inkpads, screen cloths, sanitizers and

badges;

(I) Prepare Writ of Election to election officers and notice of appointment to Presiding

judges, and notify the election judges of the date, time and place of the election as

required by law.

(J) Prepare, distribute, and publish joint notice of election as required by Texas Election

Code Section 4.003(a)(1) and Early Voting and Election Day schedules;

(K) Notice will also be posted on the Hidalgo County elections website as per Texas

Election Code Section 4.008.

(L) Procure and pay election judges and clerks for Early Voting and districtwide Election

Day voting;

(M) Provide general supervision during the contracted Election period. Advisory services

in connection with the decisions to be made and the actions to be taken by the

ENTITY may be provided on an as needed basis;

(N) Procure and pay Ballot Board members;

(O) Provide information for election officers;

(P) Provide such incidental related services as may be necessary to conduct the election;

(Q) Serve as the Early Voting Clerk;

(R) Establish a Central Counting Station for the purpose of tabulating ballots; and

(S) Tabulate election results in preparation for ENTITY’s canvassing.

(T) Preserve locked ballot boxes containing voted ballots securely in a locked room for

60 days as required by Texas Election Code Section 66.058, at which time, the

records will be retained by the Hidalgo County Elections Administrator to serve as

custodian for the remainder of the twenty-two month preservation period.
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Contract for Election Services Between Hidalgo County Elections Administrator, Hilda Salinas & Mcallen ISD for the May 6, 

2023 Elections 

(U) The ELECTIONS ADMINISTRATOR shall be the agent of the ENTITY for the

purposes of contracting with third parties with respect to the election expenses within

the scope of the County Elections Administrator’s duties;

(V) The COUNTY shall file copies of this Contract with the County Treasurer and the

County Auditor;

(W) In accordance with Section 31.100(b) of the Texas Election Code, only actual

expenses directly attributable to this Contract may be paid. The ELECTIONS

ADMINISTRATOR shall submit the actual costs for items contracted pursuant to the

Contract with the ENTITY as soon as all invoices from third party vendors are

received;

(X) If applicable, the COUNTY agrees to provide the election services described herein

for a Runoff election.

i. The County may combine polling locations in accordance with section 42.0051

of the Election Code, in order to properly supervise and conduct a Runoff election.

ii. If a Runoff election is required, the ENTITY hereby agrees to the combining of

polling locations, in accordance with section 42.0051 of the Election Code.

iii. The COUNTY, through the ELECTIONS ADMINISTRATOR, agrees to

provide to the ENTITY the costs for any Runoff Election services to be rendered

by the ELECTIONS ADMINISTRATOR’S office pursuant to the terms of this

Contract as soon as practicable, once a Runoff is determined necessary.

iv. In accordance with Section 31.100(b) of the Texas Election Code, only actual

expenses directly attributable to this Contract may be paid. The ELECTIONS

ADMINISTRATOR shall submit the actual costs for items contracted pursuant to

the Contract with the ENTITY as soon as all invoices from third party vendors are

received regarding the Runoff.

(Y) Provide signage to be placed at each polling location that shows Texas Penal Code

Section 46.03(a)(2) as it relates to prohibiting firearms on the premises of a polling

place;

2.02 The ENTITY shall be responsible for performing the following: 

(A) Payment of all necessary election supplies as required by the COUNTY, including

but not limited to ballots, election kits, mail-in ballot supplies, laptop rental, labels

and combination forms;

(B) Pay the proportionate cost of judges and election workers for hourly pay submitted

by the County Elections Administrator at the rate of $14.00 per hour for Election

Judges and $12.00 per hour for Alternate Judges and Early Voting Clerks for both

Early Voting and Election Day and pay the proportionate cost for training of Judges

and Clerks at the rate of $10.00 per hour per person.
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(C) Reimburse the COUNTY for the cost for liability insurance coverage for election

workers employed for both Early Voting and Election Day;

(D) Canvass the Election Results for the ENTITY’S governing body;

(E) As stated in Section 31.096 of the Texas Election Code, this Contract may not

change:

(1) the authority with whom applications of candidates for a place on a ballot are

filed; and

(2) the authority with whom documents are filed under Title 15.  Under this

Contract, the Hidalgo County Elections Administrator shall be the custodian of

voted ballots for 60 days after the date of the election, as required by Texas

Election Code 66.058, at which time, the records will be retained by the Hidalgo

County Elections Administrator to serve as custodian for the remainder of the

twenty two month preservation period.

(F) Reimburse the COUNTY for any and all costs associated with recounts and/or

election contests associated with the election;

(G) Confirm and/or correct the boundaries of the political subdivision holding the

election on a map provided by the County. Once confirmed and/or corrected, Entity

certifies the veracity of the boundaries and geographical area that represents the

Entity and the area subject to the election.

(H) If applicable, in consideration for the services provided for a Runoff Election by the

COUNTY, the ENTITY agrees to pay ELECTIONS ADMINISTRATOR for the

costs of services for a Runoff election.

(I) Create the appropriate ballot style and candidate placement for the Entity’s election.

Once confirmed and/or corrected Entity shall verify the appropriateness of their

ballot under the law.

(J) Procure Early Voting polling places and Election Day polling places; Provide contact

information on the approval (s) for the use of Early Voting and Election Day polling

locations.

ARTICLE III 

SCHEDULE FOR PERFORMANCE OF SERVICES 

3.01. Specific services to be provided related to the general services identified in Article II 

shall be performed in accordance with the time requirements set out in the Texas Election 

Code. 
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ARTICLE IV 

SERVICES NOT PROVIDED BY COUNTY 

4.01. ELECTIONS ADMINISTRATOR shall have no responsibility for ensuring the passage 

of the appropriate Election Order by the ENTITY, publishing and (or) posting the 

Election Order as required by the Texas Election Code section 3.004(3), or Texas 

Election Code 67.002(2) which is canvassing election results.  In addition, ELECTIONS 

ADMINISTRATOR shall have no responsibility for creating the appropriate ballot and 

candidate placement for the Entity’s election. 

ARTICLE V 

TERM 

5.01. Except as hereinafter set out, the term of this Contract shall be from the time of execution 

until all items with respect to this Contract and the election held hereunder have been 

completed. 

ARTICLE VI 

COST OF SERVICE AND BILLING 

In consideration for the services provided hereunder by ELECTIONS ADMINISTRATOR, the 

ENTITY agrees to pay ELECTIONS ADMINISTRATOR for the following costs of services: 

6.01 HART Hybrid: 

(A) One base charge of $475.00 for Coding Hybrid voting machines, a $25.00 additional

charge per additional ballot styles and a minimum of a $10.00 charge for requested

changes on Coded Ballot;

(B) A $10.00 recording fee for each Audio File;

(C) Cost of creating election media, such as but limited to V-drives, Verity Keys; etc. at

$100.00 per location.

(D) The amount of $610.00 leasing fee for each Verity Scan/ Ballot Box, a $150.00 leasing

fee for each Verity Duo Go (curbside) Voting Machine, a $465.00 leasing fee for each

Verity Controller, and a $447.00 leasing fee for each Verity Touch Duo Voting

Machine;

(E) Cost of delivery and pick-up of Verity Duo Voting Equipment for Each Voting and

Election Day to include fuel charge and mileage at COUNTY’s cost;

(F) The above described fees shall be additionally charged for any Runoff Election.

6.02 Electronic Poll Book: 

(A) Database access at $100.00 per day;

(B) To include but not limited to the Early Voting and Election Day laptop rentals at

$150.00 per location;

(C) Printer label fee of $.03 per label (price subject to change);

(D) Creation of separate Username and password for each polling location at $20.00 per

location;

6.03 Fee for Early Voting and Election Day Combination forms, maps, election kits, Verity 

Access Thermal code paper and ‘I VOTED’ stickers.  One-hundred sample ballots at no 

charge with additional sample ballots at twenty cents per copy; No charge for provisional 

bags, table tops if necessary, mail ballot box(es), custom signs and flags; and PPE’S for 
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poll workers. 

6.04 Reimbursement of ballot supplies, including applications, paper ballots, correspondence, 

envelopes and postage at COUNTY’s cost; 

6.05 Reimbursement fee for publications of all notices and newspaper advertisements, (if 

applicable) 

6.06 Reimbursement rental fees incurred for early voting polling places and Election Day 

polling places, as ordered and if applicable; 

6.07 (A) Cost of judges and election workers for time worked to be submitted to the ENTITY

by the ELECTIONS ADMINISTRATOR.  The ENTITY shall reimburse the COUNTY 

for a the cost of payroll for election workers at $14.00 per hour for Election Judge, 

$12.00 per hour for Alternate Judge and Clerk(s); includes cost of payroll for training of 

Election Judge, Alternate Judge and Clerk(s) at $10.00 per hour per person; 

(B) Reimburse the County for the cost of payroll overtime incurred by County for regular

full time County employees who work during the contracted election (cost to be shared

with each contracted entity);

6.08 Pay for the cost of the Ballot Board judge at $14.00 per hour and Ballot Board clerks at 

$12.00 per hour; 

6.09 One copy of canvass report provided to ENTITY at no charge; each additional canvass 

report requested to be reimbursed by the ENTITY at COUNTY’s cost; 

6.10 Reimbursement to the COUNTY for the cost of liability insurance coverage as set by the 

County for all election workers employed for the elections; 

6.11 Reimbursement to the COUNTY for the cost of the use of wireless cell phones at polling 

locations with the rate set by the wireless vendor at the time of usage which includes an 

additional per minute fee as charged by the vendor, a service charge of $10.00 per phone 

line and a vendor base fee of $4.99 per phone line; 

6.12 Billing: 

(A) The form of the invoice to be used in the final billing by the COUNTY, includes a

good faith estimate of costs and is attached hereto as Exhibit A.

(B) After the election and as soon as practicable, upon receiving final invoice from third

party vendors, the ELECTIONS ADMINISTRATOR shall prepare and will send to

the ENTITY, a final itemized invoice with the actual costs of the Election and will

include the 10% Administrative Fee of the actual costs as set forth by Texas Election

Code Sec. 31.100 (d).

(C) Full payment of the remaining balance, if any, shall be made by the ENTITY within

thirty (30) days of receipt of the invoice.

(D) Payment shall be made by check payable to the Hidalgo County Elections

Department.

(E) Notice.  Except as may be otherwise specifically provided in this contract, all

notices, demands, requests or communication required or permitted hereunder shall
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be in writing and shall either be (i)personally delivered against a written receipt, or 

(ii) sent by registered or certified mail, return receipt requested, postage prepaid and

addressed to the parties at the addresses set forth below, or at such other addresses as

may have been theretofore specified by written notice delivered in accordance

herewith:

Hilda Salinas  

Elections Administrator 

Hidalgo County Elections Department 

PO Box 659 

Edinburg, Texas 78540    

Dr. Jose A. Gonzalez 

McAllen ISD Superintendent 
2200 Tamarack Ave., Portable #69 

McAllen, Texas, 78501 

(F) Any balances, if any remain after the payment of all costs of election bills, shall be

the property of the ENTITY and returned to it.

ARTICLE VII 

7.01 IF ANY OF THE ELECTION EQUIPMENT IS LOST, STOLEN, DESTROYED, OR 

DAMAGED, THE CITY, SCHOOL DISTRICT OR ENTITY WHO LEASED THE 

EQUIPMENT IS LIABLE FOR THE DAMAGE AND AGREES TO PAY THE 

ADMINISTRATOR THE COST OF THE REPLACEMENT OR REPAIR OF THE 

ELECTION EQUIPMENT SO LOST, STOLEN, DESTROYED OR DAMAGED.  

ARTICLE VIII 

GENERAL PROVISIONS 

8.01. This Contract shall be construed under and in accordance with the laws of the State of 

Texas, and all obligations of the parties created hereunder are performable in Hidalgo 

County, Texas. 

8.02. In case any one or more of the provisions contained in this Contract shall for any reason be 

held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 

unenforceability shall not affect any other provision thereof, and this Contract shall be 

construed as if such invalid, illegal or unenforceable provision had never been contained 

herein. 

8.03. This Contract constitutes the sole and only agreement of the parties hereto and supersedes 

any prior understanding or written or oral agreement between the parties respecting the 

written subject matter. 

8.04. No amendment, modification, or alteration of the term hereof shall be binding unless the 

same be in writing, dated subsequent to the date hereof and duly executed by the parties 

hereto 
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SIGNED this________________ day of ____________________, 2023 

APPROVAL COUNTY OF HIDALGO:  MCALLEN ISD 

ENTITY 

BY:____________________________ BY:_____________________________ 

TONY FORINA
SCHOOL BOARD PRESIDENT

RICHARD F. CORTEZ       

COUNTY JUDGE 

BY:____________________________ 

          ARTURO GUAJARDO, JR. 

       COUNTY CLERK 

ATTEST: 

BY: ________________________ 

PRINT: _____________________ 

TITLE:  ____________________ 

 ELECTIONS ADMINISTRATOR 

BY: _____________________________ 

         HILDA SALINAS 

APPROVED AS TO LEGAL FORM: 

OFFICE OF CRIMINAL DISTRICT ATTORNEY 

Toribio “Terry” Palacios 

BY: _________________________________ 
JOSEPHINE RAMIREZ SOLIS,  

Assistant District Attorney 

MARCO SUAREZ

SCHOOL BOARD SECRETARY

Approved as to form:    
Walsh Gallegos Treviño Kyle & Robinson P.C.
by:  ______________________________
                      Leandra C. Ortiz

Leandra C. Ortiz (Mar 9, 2023 14:06 CST)
Leandra C. Ortiz
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ELECTION: McAllen ISD
School Board Trustee Place 1, 2, 4 & 5

6.01 Price Quantity Total

A $475.00 1 $475.00
B $10.00 16 $160.00
C $100.00 9 $900.00
D $465.00 9 $4,185.00
D $447.00 30 $13,410.00
D $610.00 9 $5,490.00
D $150.00 18 $2,700.00
E $850.00 1 $850.00

$28,170.00
6.02 Price Quantity Total

A $100.00 9 $900.00
B $150.00 18 $2,700.00
C $0.03 129614 $3,888.42
D $20.00 9 $180.00

$7,668.42
6.03 Price Quantity Total

$0.55 1350 $742.50
$0.55 1350 $742.50

$50.00 3 $150.00
$50.00 6 $300.00
$0.10 64807 $6,480.70
$0.40 64807 $25,922.80
$0.01 64807 $648.07

$17.00 9 $153.00
$0.20 500 $100.00
$0.00 1 $0.00

$35,239.57
6.04 Price Quantity Total

$0.40 550 $220.00
$2.00 550 $1,100.00
$0.73 550 $401.50
$0.58 6 $3.48

$1,724.98
6.05 Price Quantity Total

$1,800.00 1 $1,800.00
0 $0.00

$1,800.00
6.07 Total

$24,681.00
$7,182.00

$31,863.00
Total

$4,500.00
$4,500.00

6.08 Price Quantity Total
$750.00 1 $750.00

$750.00
6.10 Insurance Hourly rate Hours wk % Total

Liability insurance for Early Voting Supervisors ( 3 )  $             14.00 331.5 0.0021 $9.75
(hourly rate X hrs worked X .0021)

Liability insurance for Early Voting Alternate/Clerks ( 15 )  $             12.00 1657.5 0.0021 $41.77
(hourly rate X hrs worked X .0021)

Liability insurance for Election Day Presiding Judges ( 6 )  $             14.00 93 0.0021 $2.73
(hourly rate X hrs worked X .0021)

Liability insurance for Election Day Alternate/Clerks ( 30 )  $             12.00 465 0.0021 $11.72
(hourly rate X hrs worked X .0021)

$65.97
6.11 Price Quantity Total

$45.00 9 $405.00
$405.00

6.12 $112,186.94

$11,218.69

$123,405.63                                                                     ESTIMATED GRAND TOTAL

Total Insurance Charges
Cell Phones
Verizon Wireless phone (subject to change with out notice)

Total Cell Phone Charges
Subtotal

Administrative Fees (10%)

Payroll for Early Voting and Eleciton Day Staff Employees $4,500.00
Total Payroll Charges

Payroll for Ballot Board
Ballot Board 

Total Ballot Board Charges

Payroll for Early Voting Employees $24,681.00
Payroll for Election Day Employees $7,182.00

Total Payroll Charges
Payroll for Staff Overtime Price

Advertisements/Notices
The Monitor newspaper
Local newspaper

Total Advertisement/Notice Charges
*Payroll for Training and Election Poll Workers Price

Mail & Ballot Service
Mail-in-Paper Ballots
Mail-in-Ballots Kit(s) per request
Postage Mail-in-Ballots (per request)
Correspondence Postage

Total Mail & Ballot Service Charges

EV/ ED Thermal Ballot paper (per vote)
I VOTED stickers (per vote)
Polling Location Map(s)
100 Sample ballots provided.  Additional Copies of Sample Ballots @ $0.20 each.
Covid PPE's per location

Total Supplies Charges

Supplies
Early Voting Combination Forms
Election Day Combination Forms
Election Judge Kit for Early Voting 
Election Judge Kit for Election Day 
Verity Access Thermal Code paper (per vote)

EV/ ED Laptop Rental (includes Bar Code Scanner/ Brother Printer)
Printer Labels (64,807 per vote)
Username/Password - Per Polling Location

Total Electronic Poll Book Charges

Verity Scan and Ballot Box
Verity Duo Go Carrier (Curbside Voters) 
Delivery/ Pick-up Fee (includes Mileage)

Total iVotronic Coding Charges
Electronic Poll Book (VoteSafe)

Ballot Audio Files 
Election Media per Polling Location(s)
Verity Controller(s)
Verity Touch Duo Machine(s)

Voter Registration Database Access (Per Day) 

EXHIBIT A
PLEASE NOTE THAT THIS TOOL IS FOR ESTIMATION PURPOSES ONLY.                                    

PRICES ARE SUBJECT TO CHANGE AS DETERMINED BY FINAL INVOICE.

DATE: May 6, 2023

Coding Services for HART
Base Charge: Ballot Coding

2023 Hidalgo County Elections
Contract Estimate
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

March 20, 2023

Alejandra Gonzalez (Mar 9, 2023 16:46 CST)
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MEETING DATE: 
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Approved for presentation to the Board of Education: 
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March 20, 2023

Alejandra Gonzalez (Mar 8, 2023 16:18 CST)
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Resolution McAllen Elementary School No. 5 Subdivision 
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THE BOARD OF TRUSTEES OF  

MCALLEN INDEPENDENT SCHOOL DISTRICT 

RESOLUTION AUTHORIZING CREATION AND DEDICATION OF THE MCALLEN 

ELEMENTARY SCHOOL NO. 5 SUBDIVISION 

 

WHEREAS, The Board of Trustees of the McAllen Independent School District 

(“District”) has determined that certain real property is not necessary for the foreseeable needs of 

the District for educational purposes; 

 

WHEREAS, The Board of Trustees authorizes the creation of the McAllen Elementary 

School No. 5 Subdivision consisting of 17.02 Acres of Land out of Lots 80 and 89 La Lomita 

Irrigation and Construction Company’s Subdivision in Hidalgo County, Texas and further 

described in the attached Exhibit “A” 

 

WHEREAS, In order to create the subdivision, certain portions of the property must be 

dedicated to the use as public streets, alleys, parks, watercourses, drains, easements, water lines, 

sewer lines, storm sewers, fire hydrants and public places pursuant to the attached Exhibit A. 

 

 WHEREAS, The Board of Trustees is authorized by Texas Local Government Code 

section 272.001(l) to donate or sell real property for less than fair market value to another political 

subdivision: 

 

 WHEREAS, the City of McAllen is a political subdivision authorized to acquire real 

property;  

 

 WHEREAS, Dedicating the property as a subdivision provides a benefit to the students of 

the District;  

 

 WHEREAS, the Board of Trustees has determined that the donation of the property 

benefits McAllen ISD and the public interest of McAllen ISD;  

 

  

RESOLVED,  

 1. That the findings and recitals in the preamble of this Resolution are hereby found 

to be true and correct and are hereby approved and adopted. 

 

 2. That the Board of Trustees approves the plat mat, attached as Exhibit A and conveys 

the noted Property to the City of McAllen for the purpose stated. 

 

 3. That the Board of Trustees authorizes the President of the Board of Trustees to 

execute the Plat Map for the McAllen Elementary School No. 5 Subdivision, and further delegate 

authority to the Superintendent to take any other action necessary to finalize the subdivision 

process. 

 

 4. That it is hereby found, determine and declared that a sufficient written notice of 

the date, time, place and subject of the meeting of the Board of Trustees at which this Resolution 
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was adopted was posted at a place convenient and readily accessible at all times to the general 

public for the time required by law preceding this meeting, as required by chapter 551, Texas 

Government Code, and that this meeting has been open to the public as required by law at all times 

during which this Resolution and the subject matter thereof has been discussed, considered and 

formally acted upon.  The Board of Trustees further ratifies, approves, and confirms such written 

notice and posting thereof. 

 

 

 

FINALLY PASSED AND ADOPTED this _____ day of March 2023. 

 

 

 

       

Tony Forina, President Board of Trustees 

of the McAllen Independent School 

District 

 

ATTEST: 

 

 

      

Marco Suarez, Secretary Board of Trustees of the  

McAllen Independent School District 
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Certificate for Resolution 

 

 I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 

McAllen Independent School District during a properly scheduled meeting on March____, 2023. 

A quorum of the Board of Trustees being then present, it was then duly moved and seconded that 

the resolution be adopted, and such resolution was then adopted according to the following vote: 

 

Ayes:    

Noes:   

Abstentions:    

 

To certify which, witness my hand on ___ day of March 2023. 

 

 

       

     Tony Forina, President 

     Board of Trustees of the  

McAllen Independent School District 
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T IS REQ
U

IRED PRIO
R TO

 THE ISSU
AN

CE O
F

BU
ILDIN

G PERM
ITS.

6.
AN

Y BU
ILDIN

G O
R STRU

CTU
RE LO

CATED BEYO
N

D 300 FEET FRO
M

 A FIRE HYDRAN
T W

ILL REQ
U

IRE EXTEN
SIO

N
 O

F
FIRE PRO

TECTIO
N

 LIN
ES FO

R ADDITIO
N

AL HYDRAN
TS.

7.
A 6 FT. HIGH BU

FFER IS REQ
U

IRED TO
 ADJACEN

T RESIDEN
TIAL ZO

N
ES AN

D U
SES.

8.
A 5 FT. SIDEW

ALK IS REQ
U

IRED ALO
N

G THE W
EST SIDE O

F N
. W

ARE RO
AD, AN

D A 4 FT. SIDEW
ALK IS REQ

U
IRED

ALO
N

G BO
TH SIDES O

F GO
LDCREST AVEN

U
E, AN

D BO
TH SIDES O

F N
. 41 ST. STREET.

9.
SITE PLAN

S M
U

ST BE APPRO
VED BY THE PLAN

N
IN

G AN
D ZO

N
IN

G CO
M

M
ISSIO

N
 PRIO

R TO
 THE ISSU

AN
CE O

F A
BU

ILDIN
G PERM

IT.

10.
BEN

CHM
ARK: M

C 53
        DESCRIPTIO

N
: SO

U
THEAST CO

RN
ER O

F THE IN
TERSECTIO

N
 O

F W
ARE RD. &

 M
ILE 4 LIN

E RD.
        LATITU

DE: 26° 15' 49.43761" N
        LO

N
GITU

DE: 098° 15' 06.09249" W
        ELEVATIO

N
: 125.83 FT

        HO
RIZO

N
TAL DATU

M
: N

AD 83
        VERTICAL DATU

M
: N

AVD 88

STATE O
F TEXAS

CO
U

N
TY O

F HIDALGO
O

N
 THIS DAY PERSO

N
ALLY APPEARED TO

N
Y FO

RIN
A, PRESIDEN

T, M
cALLEN

 ISD BO
ARD O

F TRU
STEES,

W
HO

SE N
AM

E IS SU
BSCRIBED TO

 THE FO
REGO

IN
G IN

STRU
M

EN
T O

F W
RITIN

G, AN
D ACTIN

G IN
 THE CAPACITY

THEREIN
 STATED.

W
ITN

ESS M
Y HAN

D O
N

 THIS THE _______ DAY O
F,_______ A.D. 20___.

     ___________________________________
     N

O
TARY PU

BLIC

STATE O
F TEXAS

CO
U

N
TY O

F HIDALGO
I (W

E), THE U
N

DERSIGN
ED, O

W
N

ER(S) O
F THE LAN

D SHO
W

N
 O

N
 THIS PLAT AN

D DESIGN
ATED HEREIN

 AS THE
M

cALLEN
 ELEM

EN
TARY SCHO

O
L N

O
. 5 SU

BDIVISIO
N

 TO
 THE CITY O

F M
cALLEN

, TEXAS, AN
D W

HO
SE N

AM
E

IS SU
BSCRIBED HERE TO

, HEREBY DEDICATE TO
 THE U

SE O
F THE PU

BLIC ALL STREETS, ALLEYS, PARKS,
W

ATERCO
U

RSES, DRAIN
S, EASEM

EN
TS, W

ATER LIN
ES, SEW

ER LIN
ES, STO

RM
 SEW

ERS, FIRE HYDRAN
TS AN

D
PU

BLIC PLACES W
HICH ARE IN

STALLED O
R W

HICH I (W
E) W

ILL CAU
SE TO

 BE IN
STALLED THEREO

N
, SHO

W
N

O
R N

O
T SHO

W
N

, IF REQ
U

IRED O
THERW

ISE TO
 BE IN

STALLED O
R DEDICATED U

N
DER THE SU

BDIVISIO
N

APPRO
VAL PRO

CESS O
F THE CITY O

F M
cALLEN

, ALL THE SAM
E FO

R THE PU
RPO

SES THEREIN
 EXPRESSED,

EITHER O
N

 THE PLAT HEREO
F O

R O
N

 THE O
FFICIAL M

IN
U

TES O
F THE APPLICABLE AU

THO
RITIES O

F THE CITY
O

F M
cALLEN

.

    ___________________________________
    M

cALLEN
 IN

DEPEN
DEN

T SCHO
O

L DISTRICT
    2000 N

O
RTH 23 RD. STREET

    M
cALLEN

, TEXAS  78501
    BY: TO

N
Y FO

RIN
A, PRESIDEN

T, M
cALLEN

 ISD BO
ARD O

F TRU
STEES

STATE O
F TEXAS

CO
U

N
TY O

F HIDALG
O

I, THE U
N

DERSIGN
ED, A REGISTERED PRO

FESSIO
N

AL LAN
D SU

RVEYO
R IN

 THE STATE O
F TEXAS, DO

 HEREBY
CERTIFY THAT THIS PLAT IS TRU

E AN
D CO

RRECTLY M
ADE FRO

M
 AN

 ACTU
AL SU

RVEY M
ADE O

N
 THE GRO

U
N

D
O

F THE PRO
PERTY LEGALLY DESCRIBED HEREO

N
, AN

D THAT THERE ARE N
O

 APPAREN
T DISCREPAN

CIES,
CO

N
FLICTS, O

VERLAPPIN
G O

F IM
PRO

VEM
EN

TS, VISIBLE U
TILITY LIN

ES O
R RO

ADS IN
 PLACE, EXCEPT AS

SHO
W

N
 O

N
 THE ACCO

M
PAN

YIN
G PLAT, AN

D THAT THE CO
RN

ER M
O

N
U

M
EN

TS SHO
W

N
 HEREO

N
 W

ERE
PRO

PERLY PLACED U
N

DER M
Y SU

PERVISIO
N

 IN
 ACCO

RDAN
CE W

ITH THE SU
BDIVISIO

N
 REGU

LATIO
N

S O
F THE

CITY O
F M

cALLEN
, TEXAS.

DATED THIS THE_______ DAY O
F, _______ 2023.

  ___________________________________
     CARLO

S VASQ
U

EZ, R.P.L.S.
     REGISTERED PRO

FESSIO
N

AL LAN
D SU

RVEYO
R N

O
. 4608

     C.V.Q
. LAN

D SU
RVEYO

RS, LLC
     517 BEAU

M
O

N
T AVE.

     M
cALLEN

, TEXAS 78501
     T.B.P.E.L.S. FIRM

 N
O

. 10119600

N. WARE ROAD

I, THE U
N

DERSIGN
ED, M

AYO
R O

F THE CITY O
F M

cALLEN
, TEXAS HEREBY CERTIFY THAT THIS SU

BDIVISIO
N

PLAT CO
N

FO
RM

S TO
 ALL REQ

U
IREM

EN
TS O

F THE SU
BDIVISIO

N
 REGU

LATIO
N

S O
F THE CITY W

HEREIN
 M

Y
APPRO

VAL IS REQ
U

IRED.

DATED THIS THE_______ DAY O
F, _______ A.D. 20___.

    ___________________________________
     M

AYO
R

     CITY O
F M

cALLEN
, TEXAS

CERTIFICATIO
N

 BY THE CHAIRM
AN

 O
F THE CO

M
M

ISSIO
N

: I, THE U
N

DERSIGN
ED, CHAIRM

AN
 O

F THE
PLAN

N
IN

G AN
D ZO

N
IN

G CO
M

M
ISSIO

N
 O

F THE CITY O
F M

cALLEN
 HEREBY CERTIFY THAT THIS SU

BDIVISIO
N

PLAT CO
N

FO
RM

S TO
 ALL REQ

U
IREM

EN
TS O

F THE SU
BDIVISIO

N
 REGU

LATIO
N

S O
F THIS CITY W

HEREIN
 M

Y
APPRO

VAL IS REQ
U

IRED.

DATED THIS THE_______ DAY O
F,_______ A.D. 20___.

     ___________________________________
     CHAIRM

AN
, PLAN

N
IN

G AN
D ZO

N
IN

G CO
M

M
ISSIO

N
     M

cALLEN
, TEXAS

McALLEN ELEMENTARY
SCHOOL NO. 5
SUBDIVISION

FILED
 FO

R
 R

EC
O

R
D

 IN
H

ID
ALG

O
 C

O
U

N
TY

AR
TU

R
O

 G
U

AJAR
D

O
, JR

H
ID

ALG
O

 C
O

U
N

TY C
LER

K

O
N

: __________ AT __________ AM
/PM

IN
STR

U
M

EN
T N

U
M

BER
 ___________________

O
F M

AP R
EC

O
R

D
S O

F H
ID

ALG
O

 C
O

U
N

TY TEXAS

BY: _____________________ D
EPU

TY

M
ETES AN

D BO
U

N
DS DESCRIPTIO

N
:

BEIN
G 17.02 ACRES O

F LAN
D SITU

ATED IN
 HIDALGO

 CO
U

N
TY, TEXAS, AN

D BEIN
G A PART O

R PO
RTIO

N
 O

F LO
TS 80

AN
D 89,  LA LO

M
ITA IRRIGATIO

N
 AN

D CO
N

STRU
CTIO

N
 CO

M
PAN

Y'S SU
BDIVISIO

N
 AS PER M

AP RECO
RDED IN

 VO
LU

M
E

24, PAGE 68 O
F THE HIDALGO

 CO
U

N
TY M

AP RECO
RDS, AN

D ALSO
 BEIN

G A PART O
R PO

RTIO
N

 O
F A 7.52 ACRE

DEEDED TO
 THE M

cALLEN
 IN

DEPEN
DEN

T SCHO
O

L DISTRICT RECO
RDED IN

 DO
CU

M
EN

T N
O

. 1739586, HIDALGO
CO

U
N

TY DEED RECO
RDS AN

D ALSO
 BEIN

G PART O
R PO

RTIO
N

 O
F A TRACT O

F LAN
D DEEDED TO

 M
cALLEN

IN
DEPEN

DEN
T SCHO

O
L DISTRICT, RECO

RDED IN
 DO

CU
M

EN
T N

O
. 1738057, HIDALGO

 CO
U

N
TY DEED RECO

RDS AN
D

SAID 17.02 ACRE TRACT BEIN
G M

O
RE PARTICU

LARLY DESCRIBED BY M
ETES AN

D BO
U

N
DS AS FO

LLO
W

S:

CO
M

M
EN

CIN
G O

N
 THE CO

M
M

O
N

 SO
U

THEAST CO
RN

ER O
F SAID LO

TS 80 AN
D N

O
RTHEAST CO

RN
ER O

F LO
T 89,

W
ITHIN

 THE RIGHT-O
F-W

AY O
F N

. W
ARE RO

AD (F.M
. 2220);

THEN
CE N

 81°18' 00” W
, ALO

N
G THE CO

M
M

O
N

 LIN
E O

F SAID LO
TS 80 AN

D 89, A DISTAN
CE O

F 60.68 FEET TO
 A 5/8”

IRO
N

 RO
D W

ITH A PLASTIC CAP STAM
PED “RO

W
SS” FO

U
N

D O
N

 THE W
EST RIGHT-O

F-W
AY LIN

E O
F SAID N

. W
ARE

RO
AD, AS RECO

RDED IN
 DO

CU
M

EN
T N

O
 2750709, HIDALGO

 CO
U

N
TY DEED RECO

RDS, FO
R THE EASTERN

M
O

ST
N

O
RTHEAST CO

RN
ER O

F THIS TRACT AN
D THE PO

IN
T O

F BEGIN
N

IN
G.

THEN
CE, S 12°10' 16” W

, ALO
N

G THE W
EST RIGHT-O

F-W
AY LIN

E O
F SAID N

. W
ARE RO

AD, A DISTAN
CE O

F 94.50 TO
 A

5/8” IRO
N

 RO
D W

ITH A PLASTIC CAP STAM
PED “RO

W
SS” FO

U
N

D FO
R AN

 AN
GLE CO

RN
ER O

F THIS TRACT;

THEN
CE, S 08°43' 01” W

, CO
N

TIN
U

IN
G ALO

N
G THE W

EST RIGHT-O
F-W

AY LIN
E O

F SAID N
. W

ARE RO
AD, A DISTAN

CE
O

F 235.67 FEET TO
 A ½

” IRO
N

 RO
D W

ITH A PLASTIC CAP STAM
PED “CVQ

 LS” SET N
O

RTH LIN
E O

F HIDALGO
 CO

U
N

TY
IRRIGATIO

N
 DISTRICT N

O
. 1 TRACT, RECO

RDED IN
 VO

LU
M

E 41, PAGE 12, HIDALGO
 CO

U
N

TY DEED RECO
RDS, FO

R THE
SO

U
THEAST CO

RN
ER O

F SAID TRACT HEREIN
 DESCRIBED;

THEN
CE, N

 81°18' 00” W
, ALO

N
G THE N

O
RTH LIN

E O
F SAID HIDALGO

 CO
U

N
TY IRRIGATIO

N
 DISTRICT N

O
. 1 TRACT, A

DISTAN
CE O

F 1253.53 FEET TO
 A ½

” IRO
N

 RO
D FO

U
N

D O
N

 THE W
EST LIN

E O
F SAID LO

T 89, FO
R THE SO

U
THW

EST
CO

RN
ER O

F SAID TRACT HEREIN
 DESCRIBED;

THEN
CE, N

 08°42' 00” E, ALO
N

G THE W
EST LIN

E O
F SAID LO

T 89, A DISTAN
CE O

F 330.00 FEET, TO
 A ½

” IRO
N

 RO
D

FO
U

N
D O

N
 THE CO

M
M

O
N

 SO
U

THW
EST CO

RN
ER O

F SAID LO
T 80 AN

D N
O

RTHW
EST CO

RN
ER O

F SAID LO
T 89, FO

R AN
O

U
TSIDE CO

RN
ER O

F THIS TRACT;

THEN
CE, S 81°18' 00” E, ALO

N
G THE CO

M
M

O
N

 LIN
E O

F SAID LO
TS 80 AN

D 89, A DISTAN
CE O

F 6.97 FEET, TO
 A ½

”
IRO

N
 RO

D FO
U

N
D, FO

R AN
 IN

SIDE CO
RN

ER O
F THIS TRACT;

THEN
CE, N

 19°04'38" E, A DISTAN
CE O

F 335.49 FEET TO
 ½

” IRO
N

 RO
D FO

U
N

D, FO
R THE N

O
RTHW

EST CO
RN

ER O
F

THIS TRACT;

THEN
CE, S 81°18' 00” E, A DISTAN

CE O
F 962.60 FEET TO

 A ½
” RO

D FO
U

N
D, FO

R THE N
O

RTHERN
M

O
ST N

O
RTHEAST

CO
RN

ER O
F THIS TRACT DESCRIBED;

THEN
CE, S 08°42' 00” W

, A DISTAN
CE O

F 330.00 FEET, TO
 A ½

” IRO
N

 RO
D FO

U
N

D O
N

 THE CO
M

M
O

N
 LIN

E O
F SAID

LO
TS 80 AN

D 89, FO
R IN

SIDE CO
RN

ER O
F THIS TRACT;

THEN
CE, S 81°18' 00” E, ALO

N
G THE CO

M
M

O
N

 LIN
E O

F SAID LO
TS 80 AN

D 89, A DISTAN
CE O

F 229.41 FEET TO
 THE

PO
IN

T O
F BEGIN

N
IN

G AN
D CO

N
TAIN

IN
G 17.02 ACRES O

F LAN
D M

O
RE O

F LESS.

88

bhenshaw
Exhibit "A"



BOARD AGENDA REPORT 
McALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: March 20, 2023

89

Grace.Villescas
Sticky Note
Marked set by Grace.Villescas

Grace.Villescas
Sticky Note
Marked set by Grace.Villescas



BOARD AGENDA REPORT 
McALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

March 20, 2023

90

https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAG5kFNW49GHcBNQH5uqkCIDt0BYL_Q03q
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAG5kFNW49GHcBNQH5uqkCIDt0BYL_Q03q
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAG5kFNW49GHcBNQH5uqkCIDt0BYL_Q03q


McAllen Independent School District
Summary Report as of February 28, 2023 GENERAL FUND
Review of Budget Amendments and Proposed Amendments

A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 01/31/2023 Revisions Transfers 02/28/2023
Audited Fund Balance 149,933,573 149,933,573 149,933,573

 
Revenues:

Local:
Property Taxes 84,847,227 84,847,227 84,847,227
Interest Income 449,000 468,111 1,207,760 1,675,871
Other Local Income 2,558,363 2,787,617 19,302 2,806,919

State: 122,747,887 120,818,265 120,818,265

Federal: 24,168,809 24,798,911 488,893 25,287,804

Other Sources: 0 64,092 5,960 70,052

Total Revenues 234,771,286 233,784,223 1,721,915 0 235,506,138
Expenditures:

11 Instruction 111,529,775 118,222,042 21,320 (130,950) 118,112,412
12 Inst. Res. & Media Services 3,439,107 3,521,222 (5,411) 3,515,811
13 Curriculum Dev. & Inst. Staff Dev. 4,485,953 4,711,755 316,183 5,027,938
21 Inst. Leadership 3,232,831 3,500,180 (201,519) 3,298,661
23 School Leadership 13,078,246 13,494,562 38,868 13,533,430
31 Guid., Counseling & Eval. Ser. 9,892,119 10,039,106 2,970 105,005 10,147,081
32 Social Work Services 1,938,730 2,052,209 53,014 2,105,223
33 Health Services 3,011,681 3,122,939 10,678 3,133,617
34 Student (Pupil) Trans. 4,394,173 5,651,532 400,000 2,625 6,054,157
35 Food Services 19,375,000 22,348,673 654,516 2,700 23,005,889
36 Curricular/Extracurricular Act. 11,106,630 11,799,948 972 (636,790) 11,164,130
41 General Administration 7,751,869 8,614,447 390,000 (37,563) 8,966,884
51 Plant Maint. & Operations 26,638,858 22,720,561 242,000 (47,781) 22,914,780
52 Security and Monitoring Serv. 4,787,045 7,692,009 275,760 62,779 8,030,548
53 Data Processing Services 4,866,183 6,241,519 2,168 6,243,687
61 Community Services 110,373 148,373 3,066 151,439
71 Debt Service 6,265,094 4,769,019 91,644 (312,072) 4,548,591
81 Fac. Acquisition & Const. 21,022,428 28,125,447 500,000 775,000 29,400,447
95 Pmt. to Juv. Justice Alt. Ed. Prg. 40,000 40,000 40,000
99 Other Intergovernmental Charges 965,919 984,211 984,211

         Other Uses 12,500,000 12,500,000 12,500,000

Total Expenditures 270,432,014 290,299,754 2,579,182 0 292,878,936

 Preliminary Ending Fund Balance 114,272,845 93,418,042 (857,267) 0 92,560,775
91



GENERAL FUND
Revisions

REVENUES:

Local
Interest Income - Increase to Interest Revenue for Fund 199 General Fund 1,207,760$   

1,207,760       

Other Local Income - Contribution of $1 from Students to Attend the Valley Symphony Orchestra for Fund 184 Fine Arts 972$             
- Instrument Maintenance Fees for Fund 184 Fine Arts 5,360            
- Donation from McAllen Medical Center Foundation for Pharmacy Technician Program for Fund 199 General Fund 10,000          
- Donation from McAllen Education Foundation for College Trip Meals for Fund 199 General Fund 2,970            

19,302            

Federal
- Supply Chain Grant from Texas Department of Agriculture for Fund 101 Food Service 488,893$      

488,893          

Other Sources
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Charging Towers for Milam Elementary 5,960$          

5,960              

Grand Total 1,721,915$     

EXPENDITURES:

Function 11 - Increase to Contracted Maintenance and Repairs for Instruments for Fund 184 Fine Arts  5,360$          
- Increase for Charging Towers for Milam Elementary 5,960            
- Increase to Supplies for Pharmacy Technician Program for Fund 199 General Fund 10,000          

21,320            

Function 31 - Increase to Miscellaneous Operating Costs for College Trip Meals for Fund 199 General Fund 2,970$          
2,970              

Function 34 - Increase to Support Staff Extra Duty/Over Time Pay for the Transportation Department for Fund 199 General Fund 400,000$      
400,000          

Function 35 - Increase to Food for Supply Chain Grant for Fund 101 Food Service 488,893$      
- Carry-forward Supply Chain Grant from 2021-2022 for Fund 101 Food Service 165,623        

654,516          

Function 36 - Increase to Student Travel for Fund 184 Fine Arts to Attend the Valley Symphony Orchestra 972$             
972                 

Function 41 - Increase to Supplies for MITV Pressbox for Fund 199 General Fund 365,000$      
- Transfer from Assigned Fund Balance for Fund 199 General Fund - Access ID Badges 25,000          

390,000          

Function 51 - Increase to Support Staff Extra Duty/Over Time Pay for the Facilities, Maintenance and Operations Department for Fund 199 General Fund 242,000$      
242,000          

Function 52 - Increase to Support Staff Extra Duty/Over Time Pay for the Police Department for Fund 199 General Fund 200,760$      
- Transfer from Assigned Fund Balance for Fund 199 General Fund - Campus Radios 75,000          

275,760          
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GENERAL FUND
Revisions

Function 71 - Transfer from Assigned Fund Balance for Fund 199 General Fund - Copier Leases 91,644$        
91,644            

Function 81 - Transfer from Assigned Fund Balance for Fund 199 General Fund - Fencing Improvements District-wide 500,000$      
500,000          

Grand Total 2,579,182$     
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McAllen Independent School District
Summary Report as of February 28, 2023 DEBT SERVICE
Review of Budget Amendments and Proposed Amendments

 A B C D
Budget Amendments
Under Consideration

Revised
Budget

Description Original Budget Revisions Transfers 02/28/2023
Audited Fund Balance 3,328,221 3,328,221

Revenues:
Local

Property Taxes 6,730,200 6,730,200
Interest Income 2,000 65,000 67,000
Other Local Income 81,000 81,000

State 0

Federal 0

Other Sources 0

Total Revenues 6,813,200 65,000 0 6,878,200

Expenditures:

71 Debt Service 6,813,200 945 6,814,145
         Other Uses 0

Total Expenditures 6,813,200 945 0 6,814,145

Preliminary Ending Fund Balance 3,328,221 64,055 0 3,392,276

94



DEBT SERVICE
Revisions

REVENUES:

Local
Interest Revenue - Increase to Interest Revenue for Fund 599 Debt Service Fund 65,000$           

65,000               

Grand Total 65,000$             

EXPENDITURES:

Function 81 - Increase to Other Debt Service Fees for Final Series 2013A Calculation Fees for Fund 599 Debt Service Fund 945$                
945                    

Grand Total 945$                  
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McAllen Independent School District
Summary Report as of February 28, 2023 CAPITAL PROJECTS
Review of Budget Amendments and Proposed Amendments

A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 01/31/2023 Revisions Transfers 02/28/2023
Audited Fund Balance 14,770,086 14,770,086 14,770,086

Revenues:
Local
    Interest Income 50,587 50,587

Other Local Income 1,000,000 1,000,000 1,000,000

Other Sources 12,500,000 12,500,000 12,500,000

Total Revenues 13,500,000 13,500,000 50,587 0 13,550,587

Expenditures:

41 General Administration 79,652 83,963 163,615
51 Plant Maint. & Operations 356,000 532,003 4,234 536,237
52 Security and Monitoring Serv. 202,200 202,200
81 Fac. Acquisition & Const. 22,280,181 27,506,028 (88,197) 27,417,831

Total Expenditures 22,636,181 28,240,231 79,652 0 28,319,883

Preliminary Ending Fund Balance 5,633,905 29,855 (29,065) 0 790
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CAPITAL PROJECTS FUND
Revisions

REVENUES:

Local
Interest Revenue - Increase to Interest Revenue for Fund 619 MISD MTN-2020 22,611$         

- Increase to Interest Revenue for Fund 698 MISD Capital Projects 27,976           
50,587             

Grand Total 50,587$           

EXPENDITURES:

Function 41 - Increase to Furniture/Equipment for MITV Pressbox for Fund 619 MISD MTN-2020 22,611$         
- Increase to Furniture/Equipment for MITV Pressbox for Fund 698 MISD Capital Projects 27,976           
- Transfer from Fund Balance for Fund 619 MISD MTN-2020 - MITV Pressbox 15,771           
- Transfer from Fund Balance for Fund 698 MISD Capital Projects - MITV Pressbox 13,294           

79,652             

Grand Total 79,652$           
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	Agenda
	1. CALL MEETING TO ORDER
	2. INVOCATION
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. PROCLAMATION(S)
	A) Discussion and Possible Action to Adopt Proclamation Regarding “Purple Day” for Epilepsy Awareness

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	BAI PROCLAMATION PURPLE DAY 2023
	PURPLE DAY PROCLAMATION

	B) Discussion and Possible Action to Adopt the Proclamation Regarding Gifted and Talented Awareness Week

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Proclamation Gifted and Talented Week Proclamation cover (part 1) - signed
	Proclamation Gifted and Talented Week Proclamation cover (part 2) - signed


	6. RECOGNITION(S)
	7. DONATION(S)
	8. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Discussion of Human Resources Recommendation(s) for School Year 2022-2023
	B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023
	C) Discussion of Districtwide Intruder Detection Audit Report Findings
	D) Discussion Regarding School Safety and Security
	E) Pending and/or Potential Litigation
	F) Possible Real Estate Acquisition

	9. RECONVENE IN OPEN SESSION
	10. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion of and Possible Action of Human Resources Recommendation(s) for School Year 2022-2023 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Discussion and Possible Action on HR Recommendations 2022-2023  3 20 2023 - signed2

	B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	C) Discussion of Districtwide Intruder Detection Audit Report Findings

Item Submitted: Jose Silva, McAllen Independent School District Chief of Police
	D) Discussion Regarding School Safety and Security
	E) Pending and/or Potential Litigation
	F) Possible Real Estate Acquisition

	D) Discussion Regarding School Safety and Security_0
	E) Pending and/or Potential Litigation_0
	F) Possible Real Estate Acquisition_0
	11. SUPERINTENDENT'S REPORT(S)   - 2023 United Way Awards Ceremony
	12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
	A) Board Committee Reports
	1. Instructional Services Briefing - Chair - Sofia Peña
	2. Human Resources Briefing - Chair - Daniel Vela
	3. District Operations Briefing - Chair - Conrado Alvarado
	4. Business Operations Briefing - Chair - Debbie Crane Aliseda
	5. Board Officers Briefing - Tony Forina

	B) District Reports
	1. Report Regarding RTI/504/Dyslexia Programs

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Board Report 504 RTI Dyslexia Programs - signed

	2. Report Regarding Digital Learning and Libraries Department

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Report for Digital Learning and Libraries cover - signed
	Board Report Digital learning & Libraries updated 3-9-23

	3. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	FMO BAI REPORT MARCH 20 MONTHLY UPDATE (part 1) - signed
	FMO BAI REPORT MARCH 20 MONTHLY UPDATE (part 2) - signed



	13. CONSENT AGENDA ITEMS
	A) Possible Action on Request for Proposal No. 2021-1000R Library Books, eBooks, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 20)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2021-1000R (R20) BAI (part 1) - signed
	2021-1000R (R20) BAI (part 2) - signed

	B) Possible Action on Interlocal Cooperation Agreement No. 2023-176 University of Texas Rio Grande Valley for the Texas Pre-Freshman Engineering Program (TexPREP)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2023-176 BAI TexPREP (part 1) - signed
	2023-176 BAI TexPREP (part 2) - signed

	C) Possible Action on Final Payment to Hellas Construction, Inc., on Contract No.  2022-179 for Synthetic Turf for Baseball and Softball Fields at McAllen High School, McAllen Memorial High School, and James Nikki Rowe High School 

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	Approval of Final Payment - Synthetic Turf for HS Baseball and Softball Fields (part 1) - signed
	Approval of Final Payment - Synthetic Turf for HS Baseball and Softball Fields (part 2) - signed
	Approval of Final Payment - Synthetic Turf for HS Baseball and Softball Fields (part 3) - signed

	D) Possible Action on Request for Proposal No. 2021-1012 Trophies, T-shirt, Awards, Incentives, and Related Products and Services (Round 17) 

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2021-1012 BAI (R17) (part 1) - signed
	2021-1012 BAI (R17) (part 2) - signed

	E) Possible Action on Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 23)

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2021-1020 (R23) BAI (part 1) - signed
	2021-1020 (R23) BAI (part 2) - signed

	F) Possible Action on Master Interlocal Agreement and Board Resolution No. 2023-164 The 791 Purchasing Cooperative (791 COOP) 

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2023-164 BAI (part 1) - signed
	2023-164 BAI (part 2) - signed

	G) Possible Action on Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 8) 

Item Submitted: Brian McClenny, Director of Athletic Department
	2022-1031 (R8) BAI (part 1) - signed
	2022-1031 (R8) BAI (part 2) - signed

	H) Possible Action on Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 10) 

Item Submitted: Debra Loya, Director of Fine Arts Department
	2022-1025 (R10) BAI (part 1) - signed
	2022-1025 (R10) BAI (part 2) - signed


	14. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership Item(s) (Bridgette Vieh)
	B) Human Resources Item(s) (Todd Miller)
	1. Discussion and Possible Action on Interlocal Agreement No. 2023-184 School Board Election Services with Hidalgo County

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	2023-184 BAI - signed
	2023-184 ILA


	C) District Operations Item(s) (Alejandra Gonzalez)
	1. Discussion and Possible Action to Terminate the Contract No. 2023-066 - E-Con Group, LLC.

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	2023-066 BAI 2nd final (1)revised (3) - signed

	2. Discussion and Possible Action on Resolution 2023-163 Authorizing Creation and Dedication of the McAllen Elementary School Number 5 (Lucile McKee Hendricks Elementary School) 

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	2023-163 BAI (part 1) - signed
	2023-163 BAI (part 2) - signed


	D) Business Operations Item(s) (Adel Felix)
	1. Discussion and Possible Action of the McAllen Independent School District February Budget Amendment for Fiscal Year Beginning July 1, 2022 and Ending June 30, 2023 

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	FEBRUARY BUDGET AMENDMENT 032023 (part 1) - signed
	FEBRUARY BUDGET AMENDMENT 032023 (part 2) - signed


	E) Board of Trustees Item(s)
	1. Election of Region One Education Service Center Board of Directors
	Election of Board of Directors of Region One Education Service Center 3 20 23 - signed

	2. Discussion and Possible Action of the Board of Education Meeting Minutes
	a) Regular Board Meeting - February 27, 2023 - 5:00 P.M.
	b) School Safety and Security Committee Meeting - March 1, 2023 2:00 P.M.
	c) Board Workshop - March 6, 2023 - 5:30 P.M.
	d) Regular Board Meeting - January 9, 2023 - With revision



	15. SCHEDULE OF FUTURE MEETINGS
	A) Board Workshop - April 3, 2023 - 5:30 P.M.  Auditorium/McAllen Memorial High School
	B) Special Board Meeting - April 3, 2023 - 6:30 P.M. Auditorium/McAllen Memorial High School
	C) Regular Board Meeting - April 10, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board Room/Administration Building
	D) Regular Board Meeting - April 24, 2023 - 5:00 P.M. Dr. Ricardo Chapa Board Room/Administration Building

	16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for further discussion regarding the agenda item(s) listed.
	17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for discussion regarding the agenda item(s) listed.
	18. ADJOURNMENT

	Text8: SUBJECT:  Discussion and Possible Action to Adopt the Proclamation Regarding Gifted and Talented Awareness Week

REFERENCE:  Goal 2:  Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
To proclaim April 3 - 7, 2023 as Gifted and Talented  Awareness Week and to raise awareness about Gifted and Talented throughout our schools and community.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  N/A

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  None required.

RECOMMENDED BOARD ACTION:  That the Board of Trustees adopt the Proclamation Regarding Gifted and Talented Awareness Week.

	Text9: For further information contact:
Name:  Karen Nitsch
Office:  956.618-6059
eMail:  karen.nitsch@mcallenisd.net
	Text81: SUBJECT:  Report Regarding the RTI/504/Dyslexia Programs

REFERENCE:  Goal 1: RTI/504/Dyslexia 2021-2022/ Dyslexia Evaluation/Support

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The RTI/504/Dyslexia at McAllen ISD lead many efforts to assist our students with disabilities so they have the same rights and opportunities as everyone else when it comes to education. 

Tonight, we will provide the board information on RTI, 504 and  the Dyslexia numbers regarding 2022-2023. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
In accordance with 19 TAC 74.28(e), districts must purchase  or develop and evidence-based reading program for students with dyslexia and related disorders.  Program MUST be implemented with fidelity.

MISD has purchased the following Research-based Reading Program for Elementary and Secondary:
Elementary: 
Core5 and Esperanza (Spanish)
Secondary:
PowerUP 
Teachers:
LETRS Science of Reading ( Language Essentials for Teachers of Reading and Spelling)


LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  None required.


RECOMMENDED BOARD ACTION:
This item is for information purposes only.

	Text91: For further information contact:
Name: Salvador Flores
Office: (956) 661-6882
eMail:  salvador.flores@mcallenisd.net
	Text82: SUBJECT:  Report Regarding Digital Learning and Libraries Department

REFERENCE:   Goal 1: Student Achievement/Student Focus 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen ISD Digital Learning and Libraries Department provides technology integration support to all students, teachers and administrators  in order to promote best practices in the classroom.  We also strive to empower McAllen ISD librarians as they continue to support literacy initiatives on their campuses. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
To provide information digital learning and library programs that meet the needs of students and teachers.

LEGAL REVIEW:  
None required.

BUDGETARY CONSIDERATIONS:  
None

RECOMMENDED BOARD ACTION:  
This item is for information purposes.

	Text92: For further information contact:
Name: Ann Vega
Office:  956-972-5600
eMail:  jennyann.vega@mcallenisd.net
	Text83: SUBJECT:  Report Regarding Facilities, Maintenance, & Operations Monthly Projects

REFERENCE:  Goal 3: Facility Priorities; Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Facilities, Maintenance, & Operations Department provides the Board of Trustees a monthly report on District projects. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The attached report provides the current projects.










LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

The item is for informational purposes only

	Text93: For further information contact:
Name:  Ruben Treviño
Office: (956) 632-3200
eMail:  ruben.trevino@mcallenisd.net
	Text84: SUBJECT:  Possible Action on Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 20)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District Solicited proposals for library books, e-books, textbooks, audiovisual materials, and instructional reading materials. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board of Trustees ("Board") approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis.  One hundred sixty two (162) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Two hundred and six (206) vendors were invited to submit proposals, and one (1) vendor responded, including four (4) no bids.  The evaluation committee, comprised of J. Ann Vega, Director of Digital Learning and Library Services; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending the one (1) vendor listed on the attached list, be awarded, for a total of one hundred sixty three (163) vendors on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials, and Instructional Reading Materials Discount-from-List (Round 20), and award vendors on the attached list, for a coterminous term through June 30, 2024.  


	Text94: For further information contact:
Name:  J. Ann Vega
Office:  956-972-5600
email:   JennyAnn.Vega@mcallenisd.net
	Text85: SUBJECT:  Possible Action on Interlocal Cooperation Contract No. 2023-176 University of Texas Rio Grande Valley for the Texas Pre-Freshman Engineering Program ("TexPREP")

REFERENCE:  Goal 1: Student Achievement/Student Focus Strategy 6: Future-Ready Students

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The University of Texas Rio Grande Valley (“UTRGV”) will sponsor TexPREP at UTRGV. TexPREP is a six and a half (6 1/2) week program for high-achieving middle and high school students considering the fields of Science, Computer Science, Pre-Engineering, and Mathematics. TexPREP is designed to increase the number of Hispanics, females, and students from low income households with an opportunity to engage in Science, Technology, Engineering, and Math (“STEM”) enrichment. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The summer program will run from June 5, 2023 to July 19, 2023, from 1:00 pm to 5:50 pm. The program will include six (6) follow-up Saturday sessions during the 2023-2024 academic year, including Hispanic Engineering Science and Technology ("HESTEC"). All instructional services will be based at the UTRGV Edinburg Campus. Eighty-five (85) students have been accepted into TexPREP, including sixty-eight (68) from middle schools and seventeen (17) from high schools.

LEGAL REVIEW:

The Contract has been approved by legal counsel.  

BUDGETARY CONSIDERATIONS:

Funds have been budgeted through Advanced Academics Gifted and Talented. The cost per student is $425.00 The program participation cost will be $36,125.00

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Interlocal Cooperation Contract No. 2023-176 University of Texas Rio Grande Valley for the Texas Pre-Freshman Engineering Program ("TexPREP"), for a contract term through March 31, 2024.

	Text95: For further information contact:
Name:  Karen B. Nitsch
Office:  956-618-6059
eMail:   karen.nitsch@mcallenisd.net
	Text86: SUBJECT:  Possible Action on Final Payment to Hellas Construction, Inc., on Contract No.  2022-179 for Synthetic Turf for Baseball and Softball Fields at McAllen High School, McAllen Memorial High School, and James Nikki Rowe High School

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On February 28, 2022, the Board of Trustees approved RFCQ 2022-1037 - Synthetic Turf for Baseball and Softball Fields at McAllen High School, McAllen Memorial High School, and James Nikki Rowe High School and awarded Hellas Construction, Inc..

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

All items on the punch list and the final walk-through have been completed. Administration recommends that the Board of Trustees approve the final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $4,955,240.00.  Funds for this project were available through Fund 194 - Esser II Local.  

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Hellas Construction, Inc., in the amount of $271,366.65 toward Contract No. 2022-179 for Synthetic Turf for Baseball and Softball Fields at McAllen High School, McAllen Memorial High School, and James Nikki Rowe High School.
	Text96: For further information contact:
Name:  Ruben D. Trevino
Office:  (956) 661-6887
eMail:   ruben.trevino@mcallenisd.net
	Text87: SUBJECT:  Possible Action on Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 17) 

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for trophies, t-shirts, awards, incentives, and related products and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. Ninety-seven (97) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand three hundred thirteen (1,313) vendors were invited to submit responses, and five (5) vendors responded, including two (2) no bid, and two (2) previously awarded vendors (with no changes). The evaluation committee comprised of Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list, be awarded, for a total of ninety-eight (98) vendors, on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 17), to vendors on the attached list, for a coterminous term through June 30, 2024.
	Text97: For further information contact:
Name:  Alexandra Molina
Office:  956-657-4480
Email:   alexandra.molina@mcallenisd.net
	Text88: SUBJECT: Possible Action of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 23)

REFERENCE:  Goal 4- Financial Priorities; Strategy 7- Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for food, restaurants, catering, fundraising, field trips, and rentals. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon Board approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. Seventy-eight (78) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred and seventy-seven (677) vendors were invited to submit proposals. Three (3) vendors responded, including two (2) no-bid. The evaluation committee comprised of Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list be awarded, for a total of seventy-nine (79) vendors, on this RFP. 

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals and award vendors on the attached list, for a coterminous term through June 30, 2024. 
	Text98: For further information contact:
Name: Alexandra Molina
Office: 956-657-4480
email: alexandra.molina@mcallenisd.net
	Text89: SUBJECT:  Possible Action on Master Interlocal Agreement and Board Resolution No. 2023-164 The 791 Purchasing Cooperative (791 COOP)

REFERENCE:  Goal 4 - Financial Priorites; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District utilizes the Contracts available through Purchasing Cooperatives as an additional resource for the acquisition of goods and services for students and staff on an as-needed basis.  Additionally, in accordance with Texas Education Code, Chapter 44, Section 44.0331 - Management Fees Under Certain Cooperative Purchasing Contracts, a school district is required to report the fees paid for purchases through Interlocal Cooperative Agreements, if any.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

The 791 Purchasing Cooperative (791 COOP) is a customized electronic purchasing system which is administered through the Local Government Purchasing Cooperative. The Agency was created in accordance with Section 791.001 of the Texas Government Code. Its purpose is to provide efficiencies for members of cooperative to comply with state bidding requirements and to identify qualified vendors of commodities, goods, and services. Membership is free. Staff recommends approval of awarded Contracts available through the Interlocal Purchasing Cooperatives as an additional procurement resource. In order to obtain the best value, staff will obtain quotes when making purchases, according to Purchasing thresholds. 

LEGAL REVIEW:  

The Master Interlocal Agreement and Board/Commissioners Court Resolution has been approved by legal counsel. This agreement is auto-renewing.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through local, state, federal and grant funds. Purchases are made on as-needed basis using budgeted funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Resolution and Master Interlocal Agreement No. 2023-164 The 791 Purchasing Cooperative (791 COOP).
	Text99: For further information contact:
Name: Alexandra Molina
Office: 956-657-4480
email: alexandra.molina@mcallenisd.net
	Text810: SUBJECT:  Possible Action on Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 8)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for athletic equipment, supplies, reconditioning services, and related products.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis.  Fifty-five (55) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Three hundred sixty-five (365) vendors were invited to submit proposals, and six (6) vendors responded, including five (5) no bid responses.  The evaluation committee, comprised of Brian McClenny, Director of Athletics; Raul Vega, Assistant Athletics Director; Lorena Lopez, Assistant Athletics Director; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals.  Administration is recommending the one (1) vendor listed on the attached list, be awarded on this RFP, for a total of fifty-six (56) vendors. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 8), and award vendors on the attached list, for a coterminous term through June 30, 2025.
	Text910: For further information contact:
Name:  Brian McClenny
Office:  956-618-6089
email:   bmcclenn@mcallenisd.net
	Text811: SUBJECT:  Possible Action of Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services (Round 10) 

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for fine arts equipment, supplies, related products, and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis. Fifty-one (51) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred and thirty (430) vendors were invited to submit proposals, and seven (7) vendors responded, including three (3) no bid responses, and two (2) previously awarded vendors (with no changes). The evaluation committee, comprised of Debra Loya, Director of Fine Arts; Jessica Riojas, Fine Arts Bookkeeper; Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the two (2) vendors listed on the attached list, to be awarded, for a total of fifty-three (53) vendors, on this RFP. 

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services, and award vendors on the attached list, for a coterminous term through June 30, 2025.  
	Text911: For further information contact:
Name: Debra Loya
Office: 956-618-6085
email: Debra.Thomas@mcallenisd.net
	Text812: SUBJECT:  Discussion and Possible Action on Interlocal Agreement No. 2023-184 School Board Election Services with Hidalgo County.  

REFERENCE:  Goal 3 - Student Achievement/Student Focus; Strategy 5:  Partnerships with Business/Civic Education/Organizations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District has negotiated a service and equipment agreement with the County of Hidalgo for the School Board of Trustees Election for places 1, 2, 4, & 5. The agreement outlines all services required for an election and includes the use of County's electronic software voting system. The Board of Trustees election is slated for Saturday, May 6, 2023 and will be held in conjunction with the City of McAllen's election at designated school district and city polling sites.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The agreement with Hidalgo County for election services and equipment use will remove potential criticism for bias. Ms. Hilda Salinas, Hidalgo County Elections Administrator, will be available to answer questions.
 
LEGAL REVIEW:

The Agreement has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

Funds have been budgeted for this item from account 199.

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve lnterlocal Agreement No. 2023-184 School Board Election Services with Hidalgo County.
	Text912: For further information contact:
Name:  John Cavazos
Office:  956-618-6031
eMail:   john.cavazos@mcallenisd.net
	Signature 2: 
	Signature 3: 
	Text813: SUBJECT:  Discussion and Possible Action to Terminate Contract No. 2023-066 - E-Con Group, LLC 

REFERENCE:   3 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On June 13, 2022 the Board of Trustees awarded Request for Proposal ("RFP") No. 2023-1008 Construction Manager-at-Risk Services for McAllen High School, McAllen Memorial High School and James "Nikki" Rowe High School Mariachi and black box buildings; and awarded E-Con Group, LLC, the highest ranked contractor.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

E-Con Group, LLC submitted a negotiated Guaranteed Maximum Price (GMP) of $14,508,811.00, which is $2,508,811 above the total project budget, including furniture, fixtures, and equipment (FF&E).  Administration is requesting that the Board of Trustees authorize Administration to terminate Contract No. 2023-066 - E-Con Group, LLC; pay them the cost of pre-construction services; and proceed with negotiations with the next contractor, in order of selection ranking until a contract is reached or all proposals are rejected. 

LEGAL REVIEW:  

Legal counsel has approved the contract termination letter.

BUDGETARY CONSIDERATIONS:  

The total project budget is $12,000,000 and has been budgeted through ESSER Fund.  
Pre-Construction services totaled $20,000.00.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a) Authorize Administration to terminate Contract No. 2023-066 - E-Con Group, LLC;

b) Authorize Administration to pay E-Con Group, LLC the pre-construction services; and

c) Authorize the Superintendent to negotiate with  the next contractor, in order of selection ranking until a contract is
    reached or all proposals are rejected. 



	Text913: For further information contact:
Name: Ruben Trevino
Office: 956-632-3200
email: ruben.trevino@mcallenisd.net
	Text814: SUBJECT:  Possible Action on Resolution 2023-163 Authorizing the Creation and Dedication of the McAllen Elementary School Number 5 (Lucile McKee Hendricks Elementary School)

REFERENCE:  Goal 3 - Facility Priorities; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Elementary Number 5 (Lucile McKee Hendricks Elementary School) consists of 17.02 acres of land out of Lots 80 and 90 La Lomita Irrigation and Construction Company's Subdivision in Hidalgo County, Texas.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

A plat identifies the boundaries, easements, flood zones, setbacks and legal description for a piece of property.  The plat mat for McAllen Elementary Number 5 (Lucile McKee Hendricks Elementary School) requires approval by the Board of Trustees

LEGAL REVIEW:  

The Resolution has been prepared by legal counsel.

BUDGETARY CONSIDERATIONS:  

None.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Resolution 2023-163 Authorizing the Creation and Dedication of the McAllen Elementary School Number 5 (Lucile McKee Hendricks Elementary School).



	Text914: For further information contact:
Name: Ruben Trevino
Office: 956-632-3200
email: ruben.trevino@mcallenisd.net
	Text1: SUBJECT:  Discussion and Possible Action of the McAllen Independent School District February Budget Amendment for Fiscal Year Beginning July 1, 2022 and Ending June 30, 2023. 

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with TEA budget and accounting procedures guidelines, the District’s official budget is comprised of the General Fund which includes Food Service and the Debt Service Fund.  The District has administratively opted to officially adopt the Capital Projects Fund budget.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the District’s Board.

The administration will routinely allow amendments of existing budgeted funds between major function levels, in order to accommodate the necessary operations of the requesting department or campus.  These amendments usually become necessary due to account coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.

The budget amendments are broken down into the following two categories:

     1. Revisions – amendments that are necessary because of policy changes or revisions to programs that 
         increase/decrease the budget.

     2. Transfers – amendments that are necessary and/or amounts require adjustments but do not   
          increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The budget amendment detail provides explanations for the revisions and transfers.


LEGAL REVIEW:

None required.


BUDGETARY CONSIDERATIONS:

                                                                                   General Fund          Debt Service         Capital Projects Fund                 
 
               Audited Fund Balance                               $  149,933,573          $  3,328,221           $   14,770,086
               Revenues                                                       235,506,138            6,878,200                 13,550,587 
               Expenditures                                                  292,878,936            6,814,145                 28,319,883
               Preliminary Ending Fund Balance             $    92,560,775          $  3,932,276            $              790
	Text2: SUBJECT:  Discussion and Possible Action of the McAllen Independent School District February Budget Amendment for Fiscal Year  Beginning July 1, 2022 and Ending June 30, 2023.


REFERENCE:  Goal 4, Strategy 7 - Financial Priorities



RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the McAllen Independent School District February Budget Amendment for the General Fund, Debt Service Fund and Capital Projects Fund for Fiscal Year Beginning July 1, 2022 and Ending June 30, 2023.
	Text: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
eMail:  iris.luna@mcallenisd.net
	Text815: SUBJECT: Election of Region One Education Service Center Board of Directors

REFERENCE:  School Board of Education Regulations 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
According to State Board of Education Regulations, school trustees must elect the board of directors of Regional Education Service Centers.  Each school trustee in the Region receives one vote per vacancy on the board.  Seven official ballots have been provided by Region One ESC. Deadline to submit official ballots is Wednesday, April 5, 2023.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The candidate(s) appear on the official ballot as follows:
     - Jim Hogg County/Starr County/Zapata County
       Place 2:  Ricardo X. Ramirez
                      Ricardo Gutierrez              

    - Cameron County
       Place 4:  Drue Brown
                      Ruben Cortez
                      
                     
               

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION: 
That the individual board members cast ballots provided by Region One Education Service Center.

	Text915: For further information contact:
Name: Natalia Goza
Office: 956.618.6094
eMail: natalie.goza@mcallenisd.net


