M LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be
held Monday, February 27, 2023, beginning at 5:00 PM Dr. Ricardo Chapa Board
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd
Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)
listed as follows:

CALL MEETING TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT(S)
RECOGNITION(S)
PROCLAMATION(S)

A) Discussion and Possible Action to Adopt the Proclamation Regarding 6
National Cerebral Palsy Awareness Month
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

AR

Presenter: Dr. J. A. Gonzalez, Superintendent

B) Discussion and Possible Action to Adopt the Proclamation Regarding 8
Social Workers Month
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

C) Discussion and Possible Action to Adopt the Proclamation Regarding 10
Educational Diagnosticians’ Week
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

Presenter: Dr. J. A. Gonzalez, Supgrintendent



10.

11.
12.

D)

E)

RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas

Discussion and Possible Action to Adopt the Proclamation Regarding
National Youth Art Month

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

Discussion and Possible Action to Adopt Proclamation of National
School Breakfast Week

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for
District Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

Government Code, to discuss the following:

A)
B)

0
D)
E)

Discussion of Human Resources Recommendation(s) for School Year 2022-2023

Discussion of Human Resources Employee Resignation(s) for School Year 2022-

2023
Discussion Regarding School Safety and Security
Pending and/or Potential Litigation

Possible Real Estate Acquisition

RECONVENE IN OPEN SESSION
ACTION ON ITEM(S) IN CLOSED SESSION

A)

B)

©
D)
E)

Discussion of and Possible Action of Human Resources
Recommendation(s) for School Year 2022-2023

Item Submitted: Todd Miller, Assistant Superintendent Human
Resources

Presenter: Dr. J. A. Gonzalez, Superintendent

Discussion of Human Resources Employee Resignation(s) for School
Year 2022-2023

Item Submitted: Todd Miller, Assistant Superintendent Human
Resources

Presenter: Dr. J. A. Gonzalez, Superintendent
Discussion Regarding School Safety and Security
Pending and/or Potential Litigation

Possible Real Estate Acquisition

SUPERINTENDENT'S REPORT(S) - Counselor Recognition Training
Presenter: Dr. J. A. Gonzalez, Superintendent

DONATION(S)

BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
A) Board Committee Reports

1. Instructional Services Briefing - Chair - Sofia Pena

2. Human Resources Briefing - Chair - Daniel Vela

14

16



B)

3. District Operations Briefing - Chair - Conrado Alvarado

4. Business Operations Briefing - Chair - Debbie Crane Aliseda
5. Board Officers Briefing - Tony Forina

District Reports

1. Report Regarding College, Career, Counseling Department
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent
for Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

2. Report Regarding Update on Teacher Incentive Allotment (TIA)
[tem Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent
for Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

3. Report Regarding Intention to Apply for two Grants through the U.
S. Department of Justice, to Prevent Domestic Violence
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent
for Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

4. Report Regarding Facilities, Maintenance and Operations Projects
Item Submitted: Alejandra Gonzalez, Assistant Superintendent for
District Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

5. Report Regarding Taxes Collected for January 2023
Item Submitted: Adel Felix, Assistant Superintendent for Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

6. Report Regarding the Monthly Financial and Investment Report for
January 2023
Item Submitted: Adel Felix, Assistant Superintendent for Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

13. CONSENT AGENDA ITEMS
A) Possible Action on Request for Proposal No. 2021-1005 Professional

B)

Development, Site Licenses, Supplemental Materials, and Other Related
Products and Services (Round 21)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent

Discussion and Possible Action on Request for Proposal No. 2022-1038
Special Education Equipment, Supplies, Services, and Related Products
(Round 9)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for
Instructional Services

Presenter: Dr. J. A. Gonzalez, Sup%rintendent
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47

50

64

66

97



14.

15.

C) Possible Action on Request for Proposal No. 2021-1020 Food, 99
Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 22)
Item Submitted: Adel Felix, Assistant Superintendent for Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN
RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS,
SUPERINTENDENT AND BOARD OF TRUSTEES ITEMS

A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership
Item(s) (Bridgette Vieh)

1. Discussion and Possible Action on the 2023 Summer School 101
Programs
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent
for Instructional Services

Presenter: Dr. J. A. Gonzalez, Superintendent
B) Human Resources Item(s) (Todd Miller)

1. Discussion and Possible Action of the Texas Association of School 116
Board (TASB) Localized Policy Manual Update 120 (Second
Reading)
Item Submitted: Todd Miller, Assistant Superintendent for Human
Resources

Presenter: Dr. J. A. Gonzalez, Superintendent
C) District Operations Item(s) (Alejandra Gonzalez)
D) Business Operations Item(s) (Adel Felix)

1. Discussion and Possible Action on Resolution of the Board of 117
Trustees of the McAllen Independent School District Granting
Superintendent Authority to Apply for Grants through the Office of
the Governor
Item Submitted: Adel Felix, Assistant Superintendent for Business
Operations

Presenter: Dr. J. A. Gonzalez, Superintendent

E) Superintendent Item(s)

1. Approval of Travel 119
F) Board of Trustees Item(s)

1. Discussion and Possible Action of Travel for Board of Trustees 120

2. Approval of Board of Education Meeting Minutes 121

a) Regular Board Meeting - February 13,2023 - 5:00 P.M.
SCHEDULE OF FUTURE MEETINGS
A) School Safety and Security Committee Meeting - March 1, 2023 -2:00 P.M.
B) Board Workshop - March 6, 2023 - 5:30 P.M.
C) Board Workshop — March 9, 2023 — 5:30 P.M.
D) Regular Board Meeting - March 20,2023 - 5:00 P.M.



E) Special Board Meeting - March 27, 2023 - 5:30 P.M.

16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for
further discussion regarding the agenda item(s) listed.

17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for
discussion regarding the agenda item(s) listed.

18. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to
participate remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of
the governmental body is physically present at the location of the Board Meeting. Any video conference conducted
pursuant to this section will comply with the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video
conference call, or communications over the internet to conduct a public consultation with its attorney in an open

meeting of the governmental body, or, a private consultation with its attorney in closed meeting of the governmental
body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on February 24, 2023 at 3:00 P.M.
Natalia Goza
on behalf of the Board of Trustees



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action to Adopt the Proclamation Regarding National Cerebral Palsy Awareness
Month

REFERENCE: Goal 2: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

To proclaim March as Cerebral Palsy Awareness Month and to raise awareness about Cerebral Palsy throughout our
schools and community.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: N/A

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS: None required.

RECOMMENDED BOARD ACTION: That the Board of Trustees adopt the Proclamation Regarding National Cerebral
Palsy Awareness Month.

saalléa De HNoysa
SUBMITTED BY: Maribelle Elizondo (Feb 22,2023 19:03 CST) SUPERVISOR: f
For further information contact: Approved for presentation to the Board of Education:
Name: Maribelle Elizondo
Office: 956.632.6085 97’ e, .ﬂy
eMail: maribelle.elizondo@mcallenisd.net &5
6

Superintendent of Schools Feb 22, 2023


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAHk4288Mx88r9jH9KvWPcJL84pnBXBwTt
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAHk4288Mx88r9jH9KvWPcJL84pnBXBwTt
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAHk4288Mx88r9jH9KvWPcJL84pnBXBwTt

MC/ LLEN

INDEPENDEIGT SCHOOL DISTRICT
State of Texas

County of Hidalgo

McAllen Independent School District

‘Wﬁereas, March is National Cerebral Palsy Awareness Month. Cerebral Palsy is a neurological condition that

affects muscle function and control. Currently worldwide, there are approximately 17 million people living
with Cerebral Palsy. It is a life-long condition to which there is no cure, and

‘Wﬁereas, The Cerebral Palsy organization was formed to ensure equal rights, accessibility and

opportunities for those living with Cerebral Palsy, as well as access to resources that would improve an
individual’s quality of life.

Now ‘Z'ﬁeref ore, 1, Sam Saldivar Jr., Member, Board of Trustees of the McAllen Independent School District
do hereby proclaim the month of March 2023 as:

“National Cerebral Palsy Awareness Month”

IN WITNESS WHERE OF, I have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 27" day of February 2023.

Sam Saldivar Jr., Member, Board of Trustees
McAllen Independent School District

Attest:

Marco Suarez, Secretary, Board of Trustees
McAllen Independent School District



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action to Adopt the Proclamation Regarding Social Workers Month
REFERENCE: Goal 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Social Workers are licensed professionals who provide services related to a student's social, emotional and life
adjustment to school and/or society. Social workers address the social issues that can block academic progress.

They are trained to think of innovative solutions to complex problems and their interventions continue to make a strong
difference for students at-risk of academic failure. Social Workers assist students with mental health concerns,
behavioral concerns, positive behavior support, and academic guidance through group and individual counseling.
MISD Social Workers are instrumental in furthering the district's mission which is to provide a setting for teaching,
learning, and for the attainment of competence and confidence.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: N/A
LEGAL REVIEW: None Required.
BUDGETARY CONSIDERATIONS: None Required.

RECOMMENDED BOARD ACTION: That the Board of Trustees adopt the Proclamation Regarding Social Workers
Month.

i d Y778 paallba De 7%9%?¢
SUBMITTED BY: Norma Cabrera (Feb 22,2023 14:54 CST) SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Norma Cabrera
Office: 956.618.6098 97’ e, .ﬂy
eMail: norma.cabrera@mcallenisd.net o5
8

Superintendent of Schools Feb 22,2023


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAUXbDU_MYvOzavGaugycZEXX62VtJX6Sj
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAUXbDU_MYvOzavGaugycZEXX62VtJX6Sj
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAUXbDU_MYvOzavGaugycZEXX62VtJX6Sj

M- LLEN

INDEPENDENT SCHOOL DISTRICT

T T II2205 72

Stateoflexas
CountyofHidalgo
McAllenIndependentSchoolfDistrict

Whereas, Social Work Professionals aim to enhance overall well-being and help meet basic needs of
people, and

Whereas, Social Workers evaluate and empower those they work with by assisting them to solve
problems, cope with personal roadblocks and get the resources they need to succeed, and

Whereas,McAllen ISD Social Workers assist our students with mental health and behavioral
concerns, positive behavior support, and academic guidance through group and individual counseling.

Now Therefore, |, Debbie Crane Aliseda, Vice-President, Board of Trustees, McAllen Independent School
District, do hereby proclaim that the month of March 2023 be observed as

“Social Workers Month”

INWITNESS WHERE OF, | have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 27" day of February, 2023.

Debbie Crane Aliseda, Vice-President, Board of Trustees
McAllen Independent School District

Attest:

Marco Suarez, Secretary, Board of Trustees
McAllen Independent School District



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action to Adopt the Proclamation Regarding Educational Diagnosticians' Week
REFERENCE: Goal 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

To proclaim March 6-10, 2023 as Educational Diagnostician's appreciation week and highlight their contribution that
enhance student's performance in the classroom.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: N/A

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS: None required.

RECOMMENDED BOARD ACTION: That the Board of Trustees adopt the Proclamation Regarding Educational
Diagnosticians' Week.

saalléa De HNoysa
SUBMITTED BY: Maribelle Elizondo (Feb 22,2023 19:03 CST) SUPERVISOR: f
For further information contact: Approved for presentation to the Board of Education:
Name: Maribelle Elizondo
Office: 956.632.6085 97’ e, .ﬂy
eMail: maribelle.elizondo@mcallenisd.net &5
10

Superintendent of Schools Feb 22,2023


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA-u1uPHF6YPCji50Aeagom5H3p_FhqEqm
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA-u1uPHF6YPCji50Aeagom5H3p_FhqEqm
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA-u1uPHF6YPCji50Aeagom5H3p_FhqEqm

M- LLEN

INDEPENDENT SCHOOL DISTRICT
M@/Mﬂd&?’m

StateofTexas
County of Hidalgo
McAllen Independent SchoolDistrict

Whereas, a successful and comprehensive education is the key to young Texans’ futures. For some children, the

process runs smoothly, for many others, additional or specialized instruction is necessary to maximize Success.
Educational diagnosticians play a vital role in the lives of students with disabilities, and

Whereas, educational diagnosticians use academic and psychological tests to isolate factors that could

enhance students’ performance in the classroom. They assist education professionals by developing and
recommending teaching strategies, methods and materials,

Qﬁerefore,l, Tony Forina, President, Board of Trustees of the McAllen Independent School District,
do hereby proclaim that the week of March 6-10, 2023 be observed as

“Educational Diagnosticians’ Week,

At this time, | urge all residents to recognize the important efforts of educational diagnosticians. Their hard work
contributes to the success of our students and to the future of McAllen ISD.

INWITNESS WHERE OF, | have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 27" day of February 2023.

Tony Forina, President, Board of Trustees
McAllen Independent School District

Attest:

Marco Suarez, Secretary, Board of Trustees
McAllen Independent School District

11



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action to Adopt the Proclamation Regarding National Youth Art Month
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Youth Art Month is celebrated in March every year. Itis a month focused on promoting and celebrating visual arts and
art education for children across the country since 1961. Youth Art Month recognizes art education as a viable factor
in the total education curricula that develops citizens of a global society. In September 2022, McAllen ISD received
the honor of being named as a "TAEA District of Distinction" by the Texas Art Education Association (TAEA). We are
one of only 59 districts in the state of Texas to have met the high standards indicating our visual arts program in the
top 5% of districts in the state. Through our many art exhibitions and winning student art works, McAllen ISD sets the
standard for high quality visual arts for the Rio Grande Valley and beyond.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: N/A
LEGAL REVIEW: None Required.
BUDGETARY CONSIDERATIONS: None required.

RECOMMENDED BOARD ACTION: That the Board of Trustees adopt the Proclamation Regarding National Youth
Art Month.

saalléa De HNoysa
SUBMITTED BY: Debrlﬂoy!(Feb 22,2023 16:41 CST) SUPERVISOR: f
For further information contact: Approved for presentation to the Board of Education:
Name: Debra Loya
Office: 956.618.6085 97’ e, .ﬂy
eMail: debra.loya@mcallenisd.net &5
12

Superintendent of Schools  Feh 22,2023


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAFG2zlcSec8enQnLg--WV_8-PDStuqbph
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAFG2zlcSec8enQnLg--WV_8-PDStuqbph
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAFG2zlcSec8enQnLg--WV_8-PDStuqbph

MC/ LLEN

INDEPENDENT SCHOOL DISTRICT
WW
State of Tigs AN

County of Hidalgo YOUTH ZRT MONTH:
MCﬂlZéﬂ Ind‘epend‘ent SCﬁOO[Q)lStﬂCt —— Art Connects Us ————

Whereas, the study of art leads to a fuller, more meaningful life; and art education provides substantial educational
benefits to all elementary, middle and secondary students; and

Whereas, art education develops students’ creative potential and improves problem-solving and critical thinking skills by
reinforcing and bringing to life what students learn in other subjects; and

Whereas, our national leaders have acknowledged the necessity of including art experiences in all students’ education,

McAllen Independent School District, strives to improve the well-being of our community by upgrading visual awareness
in supporting the youth of our community in their intellectual development through artistic endeavors, and offering support
to our committed art teachers

Now Q’ﬁerqfore, I, Daniel D. Vela, Member, Board of Trustees of the McAllen Independent School District, do
hereby proclaim that the month of March 2023 be observed as

“National Youth Art Month”

All citizens are urged to take interest in and give full support to quality school art programs for children and youth.

IN WITNESS WHERE OF, 1 have hereunto set my hand and caused the seal of the McAllen Independent School
District to be affixed on this 27" day of February 2023.

Daniel D. Vela, Member, Board of Trustees
McAllen Independent School District

Attest:

Marco Suarez, Secretary, Board of Trustees
McAllen Independent School District

13



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action to Adopt the Proclamation of National School Breakfast Week

REFERENCE: Goal 1: Student Achievement/Student Focus; Strategy 4: Rigorous/World Class Standards
Customized for Every Learner

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

National School Breakfast Week is celebrated annually across the country to recognize school nutrition professionals
that provide nutritious and delicious meals daily that enhance student learning and student achievement.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Cafeteria workers, managers, supervisors, and specialists have been essential in ensuring meals are provided daily to
students in multiple settings. They continue to consistently provide exceptional customer service while providing
breakfast to almost 18,000 students daily. Today, we recognize the men and women of our Central Kitchen that
provide scratch cook breakfast items to all elementary campuses and also to our schools under construction and

proclaim the week of March 6th, 2023 as National School Breakfast Week. These men and women start their work
day at three o'clock in the morning to ensure campuses are able to serve high quality meals to our students.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:
None
RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Proclamation of National School Breakfast Week.

Hode)

SUBMITTED BY: Alexandra Molina (Feb 20, 2023 16:58 CST) SUPERVISOR: /lejandra Gonzalez (Feb 21,2023 13:49 CST)
For further information contact: Approved for presentation to the Board of Education:
Name: Alexandra Molina
Office: 956.632.3226 07 e, .ﬂy
eMail: alexandra.molina@mcallenisd.net &5
14

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA_WxwXjkAgDaqPpvjyOOr7T4_D0bXU-do
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA_WxwXjkAgDaqPpvjyOOr7T4_D0bXU-do
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA_WxwXjkAgDaqPpvjyOOr7T4_D0bXU-do

M- LLEN

INDEPENDENT SCHOOL DISTRICT
YOl nalion
State of Texas
County of Hidalgo

McAllen Independent School District

‘Wﬁereas, The National School Breakfast Program has served our nation since it was permanently established

in 1975; and enables more than an average of 18,000 McAllen ISD students daily to have access to delicious,
nutritious safe meals at school;

‘Wﬁereas, evidence demonstrates that breakfast consumption is positively correlated with classroom
attentiveness and better learning outcomes;

‘Wﬁereas, district data reflects historically 80% of students in attendance consume a nutritious delicious
breakfast at no charge daily through multiple distribution methods;

‘Wﬁereas, we recognize the talent and dedication of all the food service professionals, educators, program

administrators, and parents who help ensure that our students have the healthy food necessary to grow and
succeed;

Now ‘l'ﬁerqfore, I, Sofia M. Pefia Board of Trustees of the McAllen Independent School District, do hereby
proclaim the week of March 6, 2023 as

“National School Breakfast Week”

I call upon all residents to join the dedicated individuals who administer the National School Breakfast Program
in appropriate activities that support the health and well-being of our children and to become aware of their own
nutrition habits, in hope of achieving a more healthful citizenry for today and the future.

IN WITNESS WHEREOT, 1 have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 27" day of February 2023

Sofia M. Pena, Board of Trustees
McAllen Independent School District

Attest:

Marco Suarez, Secretary, Board of Trustees
McAllen Independent School District

15



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 27,2023

SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2022-2023
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2022-2023.

SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller

Office: Human Resources (956) 618-6009 } ol W‘\@O
16

eMail: Todd.Miller@mcallenisd.net

Superintendent of Schools Feb 22,2023


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA9BCBFbQUxTHkuGwiw9CyFqA7CQjdfl0X
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA9BCBFbQUxTHkuGwiw9CyFqA7CQjdfl0X

BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE; February 27,2023

SUBJECT: Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.

;m&fkm@)

SUBMITTED BY: SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller
Office: Human Resources (956) 618-6009 57’ X@(%.ﬂ-y
eMail: todd.miller@mcallenisd.net
17

Superintendent of Schools Feb 22,2023


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAtosS_CyueltDvFbVdmTiuLcJpMkI63Az
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAtosS_CyueltDvFbVdmTiuLcJpMkI63Az

BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Report Regarding College, Career, Counseling Department
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen ISD College Career and Counseling Department provides guidance and support to all students in order
to promote academic success, post-secondary readiness, career preparation and emotional intelligence.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
To provide information about college, career, and counseling programs that meet the needs of students.

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
None

RECOMMENDED BOARD ACTION:
This item is for information purposes.

i d Y778 paallba De 7%9%?¢
SUBMITTED BY: Norma Cabrera (Feb 22,2023 14:54 CST) SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Norma Cabrera
Office: 956-618-6098 97’ e, .ﬂy
eMail: norma.cabrera@mecallenisd.net %5
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Superintendent of Schools Feb 22,2023
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Treatment

Intervention
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ACADEMIC

COLLEGE/CAREER

SOCIAL EMOTIONAL

.
LLENISD

M“/f .
= VAN IAGE
COUNSELING SERVICES Ll
PREVENTION

School Counselor

* Academic planning
* (Career awareness presentations
* Emotional Intelligence school-wide contribution project
* Safety and wellness student presentations
* School-wide motivation and awareness events
*Career/endorsement fair
*School-wide Character Education

Other prevention efforts by Campus

Administration, Social Workers, and Teachers

* Incorporating Emotional Intelligence 1n the classroom
* Student code of conduct, and positive school culture.
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Treatment
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COUNSELING SERVICES  Zijingis

INTERVENTION

ACADEMIC

COLLEGE/CAREER

SOCIAL EMOTIONAL

Guidance Counselor

* Group counseling

* Individual counseling

* C(risis screening

* Counseling assessments

* Anti-Bullying Individual Sessions

* Social Worker Services

* Counseling referrals
*Special Programs referrals
*Feedback on Student progress

Other intervention etforts by Administration, Social

Workers and campus staft

* Academic and Behavior RTI interventions plans & Section
504 accommodations plans

* Special Education Program: ARD/IEPs & Related Services

L. . .0 6 &
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VAN IAGE

COUNSELING SERVICES y

TREATMENT

* Family Treatment Program/Mental Health Support

* Wellness/Mental Health Workshops for: students,
parents, and staff

e F'TP Prevention Interventionist and mental health
partnership workshops

Intervention * DHR and STHS-B mental health counseling
partnerships

* STOP Grant trainings through Licensed Professional
Counselor
Suicide Prevention Trainings
Comprehensive School Threat Assessment

Guidelines (CSTAG)

ACADEMIC COLLEGE/CAREER SOCIAL EMOTIONAL

* Tropical Texas Behavioral Health collaboration and
referral to Family Treatment Program tier 3 therapy

L. . 0 0 6 &




v d o h%%“' .
"%\ COUNSELING SERVICES =/
|

i) DELIVERY COMPONENTS

* Interpersonal

GUIDANCE * Intrapersonal
CURRICULUM . personal Health &
Safety

 Preventive Services

RESPONSIVE « Remediation/Intervention
SERVICES Services

e Crisis Services
FOUR COMPONENTS

OF THE
COMPREHENSIVE
COUNSELING &
GUIDANCE PROGRAM

NDIVIDUAL » Educational Planning
PLANNING . Carger Planr.ung
 Social Planning

* Program Management

» Student Support
Services

* Program Accountability

SYSTEM
SUPPORTS
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 Personal Health &
Students Safety

 Preventive Services

« Remediation/Intervention
Services

e Crisis Services

Resources
for
Families

Mental e Crisis Intervention

* Group Sessions/Positive
Health Action

Support » Emotional Intelligence

» Foster students
* Academic Progress
» Student Support

At-Risk
Students
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Counselor of the Year
February 2023-January 2024

Elementary Counselor of the Year Secondary Counselor of the Year
Paola Sallnas, Roosevelt Elem. Rebecca Lerma, Lamar Academy
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J

McAllen ISD is the ONLY district in the state with 100% of schools CREST recogTized!
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Counselors Reinforcing Excellence for Students in Texas
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Report Regarding Update on Teacher Incentive Allotment (TIA)
REFERENCE: Goal 4; Strategy 7: Financial Priorites

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
This is an update regarding House Bill 3 (HB3) Teacher Incentive Allotment (TIA) .

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
None.

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
None.

RECOMMENDED BOARD ACTION:
This item is for information purposes.

Lawra Wittiany osalb Do Hlogoe
SUBMITTED BY: Laura Williams (Feb 22,2023 14:24 CST) SUPERVISOR: f
For further information contact: Approved for presentation to the Board of Education:
Name: Laura Williams
Office: 956-657-6011 =P-AN .ﬂy
eMail: laura.williams@mcallenisd.net &5
34

Superintendent of Schools Feb 22,2023
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Report Regarding Teacher
Incentive Allotment (TIA) TEACHER 7
Update 1’{'":1‘&5’#&'?&% TEs

Board Meeting
February 27, 2023
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MC/ LLEN

INDEPENDEI\\IT SCHOOL DISTRICT

Highlights of the Teacher Incentive Allotment (TIA):

Key Dates:

Application posted November 1, 2022
Application deadline is April 17, 2023
Data Capture year 2023-2024

Submit Data/Designations to
TTU/TEA in November of 2024

Notification of approved Designations
April 2025

Initial payout with reimbursements for
approved systems September 2025

36

Purpose:

Created by 86" Texas Legislature in 2019 as part
of House Bill 3 (HB3) to establish a realistic
pathway for top teachers to earn a six-figure
salary. In addition, to retain highly effective
teachers in high-needs and rural area schools.



MC/ LLEN

INDEPENDENT SCHOOL DISTRICT

Goals of Teacher Incentive Allotment:

* Recruit
» To attract highly effective educators to the classroom

 Reward
* Incentivize to stay

 Retain

» To ensure our outstanding teachers have a pathway to a competitive salary allowing them to make a
greater difference in the lives of McAllen ISD students

Recognized Exemplary Master

Designations:

P
n VCEnTIVE P

2/27/2023 Allotment: $3,000-$9,000 Allotment: $6,000-$18,000 Allotment: $12,000-$32,000 3



TIA Committees

MC/ LLEN

INDEPENDEICIT SCHOOL DISTRICT

Core Team

Student Growth

Teacher Observation

Finance

Leadership & Compliance

Dr. Rosalba De Hoyos
Stan Crounse

Laura Williams
Patricia Pena

Melina Recio

2/27/2023

Patricia Pena

Dr. Rosalba De Hoyos
Melina Recio

Laura Williams
Sandra Garza
Thelma Rosel
Monica Kaufman
Melissa Lara
Christian Quintanilla
Eduardo Chavez
Lydia Ana Martinez

Yesenia Rodriguez

. Stan Crounse

. Dr. Rosalba De Hoyos
. Laura Williams

. Sandra Garcia

. Alfredo Gutierrez

. Jeanette Nino

. Clarissa Partida

. Arleen Garza

. Maria D. Ortiz

Adel Felix

Dr. Rosalba De Hoyos
Iris Luna

Ashley Jaime

Laura Williams
Michelle Cavazos

Jesus Cuellar

Dr. Rosalba De Hoyos
Stan Crounse

Laura Williams
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Cohort F System and Approval Timeline

Pre-Application — System
Development 2021-2022

Year 1 2022-2023 « Apply for TIA in April 2023

Year 2 2023-2024 + Capture Data

» Submit data to TTU and fees to TEA (November of 2024)
* Designate and Compensate

» System expansions, changes, or spending modifications
» Complete annual requirements

Year 3 2024-2025

* New or higher designations

POSt-ApprovaI -DeSignatiOn » System expansions, changes, or spending modifications
Approval 2025-2026 « Complete annual requirements

39
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MC/ LLEN
INDEPENDEIC;T SCHOOL DISTRICT

There are two main parts to
TIA Designation System:

Teacher Observation - McAllen ISD will use Texas Teacher Evaluation and Support System
(T-TESS) results to designate classroom teachers as a Recognized, Exemplary, or Master.

Student Growth - McAllen ISD can use Value-Added Measures (VAM), Pre-Test & Post-Test,
Student Learning Objectives (SLOs), and Portfolios

All assessments used to measure student growth must be valid, reliable, and implemented with
fidelity, according to vetted testing protocols.

Teachers who have National Board Certification automatically receive a
Recognized rating along with teacher incentive allotment earnings.

40



Campus Recognized | Exemplary | Master |

ACHIEVE EARLY COLLEGE H S $ 5185 $ 10,369 $ 19,282

ALVAREZ EL $ 7,110 $ 14,219 $ 25,699

BLANCA E SANCHEZ $ 3,773 $ 7,547 $ 14,578

BROWN MIDDLE $ 6,486 $ 12,972 $ 23621

CASTANEDA EL S 4916 $ 9,832 $ 18,387

CATHEY MIDDLE $ 5,049 $ 10,098 $ 18,829

DE LEON MIDDLE $ 6,557 $ 13,114 $ 23,856

DR PABLO PEREZ S 3,944 $ 7,888 $ 15,147

ESCANDON EL S 6,249 $ 12,497 S 22,828

FIELDS EL $ 6,990 $ 13,981 $ 25301

GARZA EL $ 4,014 $ 8,029 $ 15381

GONZALEZ EL S 3,634 $ 7,268 $ 14,114

HENDRICKS EL $ 4,333 $ 8,667 $ 16,444

I\/I CAl | en | S D HOUSTON EL $ 6365 $ 12,730 $ 23217
INSTR/GUID CENTER $ 5494 $ 10,987 $ 20312

P : d T | A JACKSON EL $ 6,439 $ 12,877 $ 23,462
FOJ e Ct e LAMAR ACADEMY S 6,474 $ 12,947 $ 23,579
MCALLEN H S $ 5373 $ 10,745 $ 19,909

Al | Ot me nts MCAULIFFE EL S 6,757 $ 13,515 $ 24525
MEMORIAL H S $ 5,444 $ 10,888 $ 20,146

MICHAEL E FOSSUM MIDDLE $ 4,054 $ 8,107 $ 15512

MILAM EL $ 5068 $ 10,135 $ 18,892

MORRIS MIDDLE S 4,416 $ 8,832 $ 16,720

RAYBURN EL $ 4,901 $ 9,801 $ 18,335

ROOSEVELT EL $ 6,592 $ 13,184 $ 23,974

ROWEH S $ 5180 $ 10,360 $ 19,267

SEGUIN EL $ 7,303 $ 14,606 S 26,343

TEA — April 2022 THIGPEN-ZAVALA EL S 7,855 S 15,710 S 28,183

TRAVIS MIDDLE $ 7,615 $ 15,230 $ 27,383

WILSON EL $ 6,905 $ 13,809 $ 25015

MCcALLEN ISD - Average 41 S 5,494 S 10,987 S 20,312

2/27/2023



TIA Designation
Phase 1-Plan A

Number of Desianation Fee Student Data
Teachers 9 Verifier
K-3rd Math & Reading 258 $129,000 No Additional Fees
(iReady -$ $464,002.90)
4t _8th Math & Reading (including 249 $124,500 No Additional Fees
STAAR Alt)
9th - 10th Algebra |, English | & 71 $35,500 No Additional Fees
English Il (including
STAAR Alt)
Total 578 $289,000

Total Additional District Investment = $289,000
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TIA Designation
Phase 1-Plan B

Grades Subjects Number of  Designation Student Data
Teachers Fee Verifier
K-3rd Math & Reading 258 $129,000 No Additional Fees
(iReady -$ $464,002.90)
4t gth Math & Reading (including STAAR Alt) 278 $139,000 No Additional Fees
Science (5" & 8")(including STAAR ALT)
oth - 10th Algebra I, English | & English |l (including 71 $35,500 No Additional Fees
STAAR Alt)
10th-12th English I, 1V, Biology, Geometry & Alg. Il 79 $39,500 $168,390.75
Total 686 $343,000 $168,390.75

Total Additional District Investment = $511,390.75



TIA Phased in Approach in McAllen ISD

Systems already @ a )

in place to show .
Hetutll Phase 1: Plan A or Plan B

Create a system

to show student V Phase 2: With Additional 3rd party verifiers (additional cost) —

o one Pre-K, Physical Education, Social Studies, Advanced Placement

Create a system

to show student a

growth/historical a Phase 3: Other Electives
data
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Stakeholder Survey Results

1. As a mandated component of TIA, McAllen ISD believes Student Growth is
important to capture when evaluating the impact of teacher performance. What
percentage of the total evaluation would you like Student Growth to be?

2. As a mandated component of TIA, McAllen ISD believes Teacher Observation is
important to capture when evaluating the impact of teacher performance. What
percentage of the total evaluation would you like Teacher Observation to be?

3. TIArequires that “teachers receive annual extended observations with

feedback and shorter observations with feedback consistently throughout the year.”
How many extended (45 minute) observations during the year do you think would be
necessary to evaluate a teacher seeking to achieve a TIA designation?

4. TIA requires that "teachers receive annual extended observations with feedback
and shorter observations with feedback consistently throughout the year. "How many
shorter observations (10—-15-minute walkthroughs) would be necessary to evaluate a

teacher seeking to achieve a designation?

5. TIA requirements include spending at least 90% of TIA funds on teacher
compensation. Note: 10% will be used at the district level to further support TIA
implementation. Please indicate your preference for how the teacher compensation

portion should be allocated at the campus level.

45

Top selection from 786 responses: 378 chose
50% 50%

Top selection from 786 responses: 563 chose one
extended observation is sufficient

Top selection from 786 responses: 611 chose 1-2
walkthroughs per six weeks

Top selection from 786 responses: 417 chose 90%
of the Teacher Incentive Allotment funds should go
directly to the teacher(s) who earned the
designation (Recognized, Exemplary, Masters) and
nothing shared with other teachers (i.e. grade level
or department teachers, etc.)



Questions?



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Report Regarding Intention to Apply for two Grants through the U. S. Department of Justice, to Prevent
Domestic Violence

REFERENCE: Goal 1: Student Achievement / Student Focus; Strategy: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The U. S. Department of Justice Office is seeking applications for funding for the fiscal year 2023 that will provide
services and training to address children exposed to domestic violence. This program furthers the Department’s
mission by supporting and assisting in improving efforts to reduce violent crime in and around schools. We are
informing the board about the intention to apply for these grants.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Department of Justice published guidance regarding how these funds can be used and local compliance
requirements school districts must follow, including a recommendation that districts develop a budget to address how
the district will utilize funding to meet the goals of the grant.

LEGAL REVIEW: N/A
BUDGETARY CONSIDERATIONS: N/A

RECOMMENDED BOARD ACTION:
This item is for information purposes only.

Achean %ﬂgﬂff zim 7real) Ksaalba De Mf¢

SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Adrian Garza

eMail: adrian.garza@mcallenisd.net

Office: Family Treatment Program (956) 926-4813 97 X@{%ﬂy
47

Superintendent of Schools  Feb 22, 2023
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MC/LLEN

INDEPENDENT SCHOOL DISTRICT

Grant Name

Term of Grant
Grant Amount

Grant Manager

Purpose and
Use of Funds

OVW Fiscal Year 2023 Grants to Prevent and Respond to Domestic Violence, Dating
Violence, Sexual Assault, Stalking, and Sex Trafficking Against Children and Youth

10/1/2023 - 09/30/2026
Up to $500,000 for 3 Years

Adrian Garza

Through this opportunity, the Bureau of Justice Assistance is seeking applications for funding under

the Office on Violence Against Women (OVW) Services and Training to Address Domestic Violence:

(a) Providing services and Training to Address Children Exposed to Domestic Violence, Dating
Violence, Sexual Assault, Stalking, and Sex Trafficking (within ages 0-10)

(b) Creating Safer Communities for Youth: Prevention, Intervention, Treatment, and Response
Services for Youth Impacted by Domestic Violence, Dating Violence, Sexual Assault, Stalking, and
Sex Trafficking (within ages 11-24).

(c) Providing School-Based Services: Prevention, Intervention, and Response to Dating Violence,
Sexual Assault, Stalking, and Sex Trafficking (within ages 5-19).

48




MC/LLEN

INDEPENDENT SCHOOL DISTRICT

Grant Name  OVW Fiscal Year 2023 Grants to Engage Men and Boys as Allies in the Prevention of

Violence Against Women and Girls Program

Term of Grant 10/1/2023 - 09/30/2026
Grant Amount Up to $350,000 for 3 Years
Grant Manager Adrian Garza

Purpose and  Through this opportunity, the Bureau of Justice Assistance is seeking applications for funding
Use of Funds under the Office on Violence Against Women (OVW) Services and Training to Address Domestic
Violence:
(a) Develop and/or implement programming to recruit and train men and boys to serve as role
models, positive influencers, change agents, and/or mentors to address and prevent domestic
violence, dating violence, sexual assault, stalking, and/or sex trafficking.
(b) Develop and implement a train-the-trainer program for community organizations or programs,
and/or governmental agencies or programs, to incorporate education and/ or training into their
existing work with male clients to prevent violence against women and girls.
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 27,2023

SUBJECT: Report Regarding Facilities, Maintenance, & Operations Monthly Projects
REFERENCE: Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Facilities, Maintenance, & Operations Department provides the Board of Trustee a monthly report on
District projects.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The attached report provides the current projects.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

The item is for informational purposes only.

SUBMITTED BY: /’W SU PERVlSOR:EQg:;onzatez (Feb 22, 2023 10;53 CST)

For further information contact: Approved for presentation to the Board of Education:
Name: Ruben Trevifio

Office: (956) 632-3200 ﬁ?f-v«o(%.ﬂy

eMail: ruben.trevino@mcallenisd.net 50

Superintendent of Schools
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Facilities Maintenance & Operations Projects

February5127, 2023



Report Regarding
Facilities Maintenance & Operations Projects

Completed Projects: High Schools
McAllen High School Football —

Practice Field New Synthetic Turt and Track Installation

2

2/22/2023




Report Regarding +
Facilities Maintenance & Operations Projects MC

Ongoing Projects: High Schools o oo et
HVAC Upgrades

 Lamar Academy
* Rowe HS

s

2/22/2023



Report Regarding +
Facilities Maintenance & Operations Projects MC

Ongoing Projects: High Schools

INDEPENDENT SCHOOL DISTRICT

e

UTRGV- McAllen ISD Collegiate Academy

2/22/2023



Report Regarding
Facilities Maintenance & Operations Projects

Upcoming Projects: High Schools

Memorial HS Chiller

McAllen High Practice Field
Sports Lighting

Black Box Theatres and Mariachi Center @

Memorial HS, McAllen HS, Rowe HS

55




Report Regarding
Facilities Maintenance & Operations Projects

Ongoing Projects: Middle Schools

INDEPENDENT SCHOOL DISTRICT

e i

Travis MS Roof Upgrade

Surveillance Camera Upgrades @

De Leon MS and Morris MS

Chiller Replacements @

Fossum MS and Morris MS



Report Regarding +
Facilities Maintenance & Operations Projects MC

Ongoing Projects: Middle Schools e A

Rttt

Cateteria and Kitchen Upgrades @ Brown MS and De Leon MS

2/22/2023



Report Regarding
Facilities Maintenance & Operations Projects

Ongoing Projects: Middle Schools

T

Middle School Weight Rooms
* Morris MS

 Fossum MS
° De Leon MS

“F

\Y (@

INDEPENDENT SCHOOL DISTRICT




Report Regarding +
Facilities Maintenance & Operations Projects MC

Ongoing Projects: Elementary Schools

e

INDEPENDENT SCHOOL DISTRICT

.

Cafeteria and Kitchen Upgrades @ J ackson ES and Gonzales ES

9 2/22/2023



Report Regarding
Facilities Maintenance & Operations Projects

Ongoing Projects: Elementary Schools
Chiller Replacements @

Fields ES Wilson ES Perez ES Milam ES
Castaneda ES HendricksES Sanchez ES

Roof Replacement @
Houston ES and Roosevelt ES




Report Regarding +
Facilities Maintenance & Operations Projects MC

Ongoing Projects: Elementary Schools B

o i

Cateteria Expansions and Modifications @
Garza ES Wilson ES RayburnES RooseveltES

Ll
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Report Regarding
Facilities Maintenance & Operations Projects

Ongoing Projects: District Wide

S

e McAllen Veterans Memorial Stadium Press Box

2/22/2023




Report Regarding +
Facilities Maintenance & Operations C

INDEPENDENT SCHOOL DISTRICT

Head Custodian Safety and Customer Service Training

------- I




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Report Regarding Taxes Collected for January 2023

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and
rollbacks. These maodifications resulted in a monthly net decrease to taxes receivable of $108,025.81 for January
2023. Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax
report.

The January 2023 Tax Collections Report is attached. The amount collected was $42,357,011.93.

January:

Local Maintenance Collection $39,427,384.88
Debt Service Collection $2,929,127.05

LEGAL REVIEW:

Not required.
BUDGETARYCONSIDERATIONS:
Not required.

RECOMMENDED BOARD ACTION:

The Report Regarding Taxes Collected for January 2023 is submitted to the Board for information purposes only and
requires no Board action.

J%W QM/ﬁ@a
SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Iris Luna, RTSBA
Office: (956) 618-6016 67’ e, .ﬂy
Email: iris.luna@mcallenisd.net &5
64

Superintendent of Schools
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PREPARED BY: Mark Martinez

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
MCALLEN 1.S.D. TAXES COLLECTED FOR:

JANUARY 2023
[COMPARATIVE RATE OF COLLECTIONS , TERCIT T v | T A |
MCALLEN 1.S.D. ORIGINAL  COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT  COLLECTED
SML - 47 TAX LEVY TODATE __ AFTERPURGE _ TODATE __ OUTSTANDING  2022/2023  2021/2022
2022 TAX ROLL 96,621,135.70  82,466,750.19 : 696,162.49  14,850,548.00 84.74% 80.20%
2021 & PRIOR YRS 6780,601.39  1,352,70144  (118,494.16)  (361,540.35)  4,947,955.44 21.47% 26.99%
ROLLBACK 5,614.49 30,109.62 - 25,712.25 1,217.12 96.11% 73.34%
TOTALS 103407,441.58  83,849561.25  (118,494.16)  360,33439  19,799,720.56

S AND FEES FOR THE MONTH OF JANUARY 2023 s 5 |

MONTHLY
MCALLEN ISD MODIFICATIONS

CURRENT YEAR-BASE TAX 42,186,995.90 (86,658.54) CURRENT
CURRENT YEAR-P&I 2
PRIOR YEARS-BASE TAX 165,618.66 (21,367.27) PRIOR
PRIOR YEARS-P&! 64,237.43
ROLLBACK 4,397.37 - ROLLBACK
ROLLBACK P&l 967.43
ATTORNEY FEES 32,199.38 - PURGED
TOTAL COLLECTIONS 42,454,416.17 (108,025.81)
LESS TRANSFERRED 19,530,757.38
LESS IN TRANSIT 22,906,621.25
LESS DUE TO HCAD COMM FEES 3,183.54
LESS DUE TO CO TREASURER 13,854.00
LESS COURT ORDER INTEREST 3
BALANCE (0.00)

1, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE MCALLE .D.,DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF T, ED BY ME FOR

THE MONTH OF JANUARY IS CORRECT.
>

COLLECTOR OF TAXES FOR MCALLEN 1.8.D., TEXAS /d

“|||l|'l'

\‘\.\‘ p;RY P UB

SWORN AND SUBSCRIBED BEFOR 1y,

SOVe e @0 2
¢\‘\?° "ol
- - ()
- . ®
< e Jose Edgar Jaramillo «
5 %*®  Notary ID#

’ ’,
[ ] ”

LJ
L
-
-
-
-
-

Sk =
S 12911866-7 °©
o My Comm. Exp. o
®, 9-10-2024 _eo
)4. ® LR X X e .}% N
i, '[s OF TERWY

"ot

-

-

-
hd
d
~
~

~

65




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Report Regarding the Monthly Financial and Investment Report for January 2023
REFERENCE: Goal 4, Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly. In addition, the District has a Board
directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
-General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
-Monthly Investment Report

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

None.
RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Investment Report for January 2023 is submitted to the Board for
information purposes only and requires no Board action.

J%W QM/ﬁ@a
SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Iris Luna, RTSBA
Office: (956) 618-6016 67’ e, .ﬂy
Email: iris.luna@mcallenisd.net &5
66

Superintendent of Schools
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REVENUES:
LOCAL AND INTERMEDIATE SOURCES
PROPERTY TAXES
STATE PROGRAM REVENUES
FEDERAL PROGRAM REVENUES
OTHER RESOURCES/NON-OPERATING REVENUES

SUB TOTAL

EXPENDITURES:
11 INSTRUCTION
12 INST. RES. & MEDIA SERVICES
13 CURRICULUM DEV. & INST. STAFF DEV.
21 INST. LEADERSHIP
23 SCHOOL LEADERSHIP
31 GUID., COUNSELING & EVAL. SER.
32 SOCIAL WORK SERVICES
33 HEALTH SERVICES
34 STUDENT (PUPIL) TRANS.
35 FOOD SERVICES
36 CURRICULAR/EXTRACURRICULAR ACT.
41 GENERAL ADMINISTRATION
51 PLANT MAINT. & OPERATIONS
52 SECURITY AND MONITORING SERV.
53 DATA PROCESSING SERVICES
61 COMMUNITY SERVICES
71 DEBT SERVICE
81 FAC. ACQUISITION & CONST.
95 PMT. TO JUV. JUSTICE ALT. ED. PRG.
99 OTHER INTERGOVERNMENTAL CHARGES
00 OTHER USES/NON-OPERATING EXPENSES

SUB TOTAL

REVENUES OVER (UNDER) EXPENDITURES
BEGINNING FUND BALANCE
PRELIMINARY ENDING FUND BALANCE

OPTIMUM FUND BALANCE FOR UNFORESEEN EVENTS

COMPARISON OF BUDGET TO REVENUES, EXPENDITURES AND ENCUMBRANCES
FOR THE MONTH OF JANUARY 31, 2023

A B c D E F G H
APPROVED APPROVED OUTSTANDING YTD REVENUES, BUDGET LESS
BUDGET YTD ACTUAL BUDGET YTD ACTUAL ENCUMBRANCES  EXPENSES AND EXPENSES AND
2021-22 07/01/21 2022-23 07/01/22 DIFFERENCE 02/01/23 ENCUMBRANCES  ENCUMBRANCES
01/31/22 TO 01/31/22 01/31/23 TO 01/31/23 c-D 06/30/23 D+F c-G
$3,204,868 $1,429,180 $3,255,728 $3,449,871 ($194,143) $3,449,871 ($194,143)
84,787,994 70,600,310 84,847,227 62,498,752 22,348,475 62,498,752 22,348,475
133,393,577 64,162,592 120,818,265 70,032,012 50,786,253 70,032,012 50,786,253
28,271,720 14,496,759 24,798,911 13,738,005 11,060,906 13,738,005 11,060,906
26,115 205,890 64,092 146,107 (82,015) 146,107 (82,015)
$249,680,274 $150,894,731 $233,784,223 $149,864,747 $83,919,476 $149,864,747 $83,919,476
$126,979,653 $24,465,136 $118,222,042 $52,329,175 $65,892,867 $61,335,963 $113,665,138 $4,556,904
3,444,323 1,508,883 3,521,222 1,630,201 1,891,021 1,648,848 3,279,049 242,173
4,816,671 2,195,506 4,711,755 2,312,588 2,399,167 1,293,489 3,606,077 1,105,678
3,314,537 1,525,706 3,500,180 1,756,928 1,743,252 1,213,949 2,970,878 529,302
13,372,516 6,752,014 13,494,562 7,309,362 6,185,200 5,676,183 12,985,544 509,018
9,945,139 4,319,608 10,039,106 4,880,189 5,158,917 4,758,621 9,638,811 400,295
2,067,175 973,615 2,052,209 1,085,951 966,258 989,956 2,075,907 (23,698)
3,043,743 1,207,007 3,122,939 1,379,780 1,743,159 1,472,791 2,852,570 270,369
4,126,254 2,580,922 5,651,532 3,472,061 2,179,471 362,684 3,834,745 1,816,787
19,119,495 8,424,649 22,348,673 11,195,479 11,153,194 7,148,100 18,343,578 4,005,095
9,984,635 4,254,219 11,799,948 4,887,545 6,912,403 3,423,701 8,311,246 3,488,702
8,614,094 4,502,494 8,614,447 5,001,888 3,612,559 2,523,461 7,525,349 1,089,098
26,363,608 11,943,925 22,720,561 12,059,692 10,660,869 4,638,139 16,697,831 6,022,730
5,519,127 2,682,496 7,692,009 3,278,195 4,413,814 2,212,137 5,490,332 2,201,677
6,240,704 3,342,746 6,241,519 3,115,648 3,125,871 2,572,808 5,688,455 553,064
78,122 31,071 148,373 65,222 83,151 38,840 104,062 44,311
9,236,505 6,159,473 4,769,019 964,922 3,804,097 182,767 1,147,689 3,621,330
3,553,196 315,974 28,125,447 5,240,933 22,884,514 4,550,875 9,791,807 18,333,640
40,000 40,000 40,000 40,000 0 0 40,000 0
939,270 695,830 984,211 722,997 261,214 250,489 973,486 10,725
123,223 38,223 12,500,000 0 12,500,000 0 0 12,500,000
$260,921,990 $87,959,496 $290,299,754 $122,728,756 $167,570,998 $106,293,799 $229,022,555 $61,277,199
62,935,235 $27,135,990
107,594,997 149,933,573
170,530,232 $177,069,563
104,077,381 $143,823,106
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Still Room to Go on Rates?

As expected, the FOMC decision on February 1 brought the overnight
rate to a range of 4.5% to 4.75%. The Fed also indicated that it will
continue its campaign against inflation. The Fed is continuing to
intentionally slow the economy, tamp down inflation, along with
consumption, to produce a slower pace of economic activity and by
extension lower inflation.

There has been a slight decrease in inflation rates and the economy is
slowing but the labor markets remain strong. As a result, the labor
market remains front and center; both good and bad. Job cuts in the
tech industry make headlines but overall labor remains robust but
should begin to slow. Tech firms make up about one quarter of total
market capitalization of the equity markets, but the labor footprint is
much smaller. Only 3 million workers (less than 1.5% of total workers)
are in tech. Probable slowdowns in construction with higher mortgage
and loan rates should produce a slowdown. Transportation and
warehousing, manufacturing and retails are prime candidates for a
softer labor demand. The hiring freezes and layoffs do indicate that
management is getting more disciplined while adjusting to a weaker
economic environment.

Strong jobs lead us directly to the consumer who was able to maintain
and even increase spending going into December while still flush with
pandemic savings and fiscal support. Now however as savings dwindle
and stimulus payments fade the consumer is feeling the weight of rising
prices. Personal income is up but real income calculated against
inflation is down.

The slowdown in consumer demand is not a strong signal that the Fed
will pause or cease rate hikes altogether as the market tends to believe,
but evidence that policy has been successful so far. The consumer
slowdown and deteriorating business sentiment may cause a flight to
quality lowering Treasury yields, but it is far from the only influencing,
element in the markets currently.
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PCE spending slowest

in two years
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The debt ceiling debate has been around since 1939 but hasn’t
involved this much political theater since 2011. Now it has become a

political hot point even raising questions and pressure for a balanced :g;‘:;:::
budget. 12 PCE YoY%

2% Target
Since WWII the Congress has increased the ceiling limit over 100 times. 10

Although it is largely procedural the current debt ceiling debate,
setting the country’s statutory debt limit, is critical and carries with it
possible catastrophic economic consequences for the Treasury market,

the dollar, and the economy. The debt ceiling is the maximum amount ‘
the federal government is able to borrow to finance obligations that /
lawmakers and presidents have already approved. Itis not a limit o
going forward for new programs. 0 r
Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Now
Extensions are often created using extraordinary measures now likely Sﬂuzr:jamu o Lator Ssisesover Arsycs a
until June. Offering unique cash management bills to adjust funding is
one approach which impacts the short T-Bills. Failure to raise the 31 U.S. National Debt (EOP, Tril. $) 35
$31.4T debt ceiling could result in negative consequences including
raising borrowing costs and a heightened risk of recession. 301 30
Essentially if not raised the Treasury is no longer allowed to borrow it 25 | 25
will not be able to pay its bills. The high credit quality of Treasuries will
be challenged. If Moody’s and Fitch lower their AAA ratings (S&P 201 L 20
already has it set at AA+) there would be major mandatory portfolio
liquidations and rates would accordingly rise (prices fall). 15 L 15
Any concern which arises because the US is not able to pay its bills also 10 10
affects the dollar. Its credit worthiness and stability have made it the
reserve currency of the world. A failure could threaten this status. 5 |
2000 2005 2010 2015 2020
These periodic debates, as noted by Fed Pres. Dudley, ‘perpetuates Source: U.S. Treasury/Haver Analytics

political indecision and causes unnecessary market gyrations and 70
damage’. Itis an old recurring factor which is playing a major role in
2023. 3
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Expectations Drive Rates

U.S. Treasury Yield Curve
The Fed further moderated their pace

of rate hikes, giving us only a 0.25% >00%
hike On February 2. 4.50%
The Fed fully concedes that higher 4.00%
rates will slow growth but is willing to 350%
take these actions to tame inflation
through lessening demand. 3.00%
k)
The expected increase in GDP has 2 2.50%
changed the recession discussion 2.00%
somewhat with the market even
beginning to think a soft landing 1.50%
possible.
1.00%

There are signs of slightly slowing 0.50%
inflation such as lower rents and a
reduced need for workers. The 0.00%

. . . es 55 s s BS s
continuously changing environment E G d M h K 3 S
has even the Fed debating how much Maturity

more tightening is needed.
e |January 31, 2023 == December 31, 2022 == December 31, 2021
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McAllen Independent School District
Monthly Investment Report
January 1, 2023 — January 31, 2023

Portfolio Summary Management Report

This report and investment portfolio of the District is in compliance with the District investment strategy as expressed in the District's
investment policy and relevant provisions of the Government Code, Chapter 2256, the Public Funds Investment Act.

Portfolio as of 12/31/22: Portfolio as of 01/31/23:
Beginning Book Value $ 171,406,437 Ending Book Value $ 188,551,738
Beginning Market Value $ 170,255,458 Ending Market Value $ 187,566,240
Unrealized Gain/Loss $  (985,498)
WAM at Beginning Period Date' 86 days WAM at Ending Period Date' 85 days
(Increase in market value is due to seasonal cash inflows) Change in Market Value? $ 17,310,782
Average Yield to Maturity for period 3.737%

Average Yield 1-year Treasury Bill for period  4.690%
Average Yield 2-year Treasury Note for period 4.210%

g bt

Iris Luna, Chief Financial Officer Adelita Felix, Asst. Superintendent of Business Operations
McAllen ISD McAllen ISD

Dyanira Diaz, Director of Accounting Vanessa Arrezola, Coordinator for Accounting

McAllen ISD McAllen ISD

1 WAM - weighted average maturity 72

2 “Change in Market Value” is required data, but will primarily reflect the receipt and expenditure of the District’s funds from month to month.
Patterson & Associates has assisted in the preparation of this consolidated investment report, with additional input provided by McAllen ISD.
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Dollars Invested

Your Portfolio /QQ_ MEEDER
As of January 31, 2023

Your Portfolio Statistics Your Asset Allocation
Weighted Average Maturity 0.23 years

m Agency Notes
Weighted Average Yield (All Funds) 3.74%

= Municipal Bonds
m Bank & Pools

m Commercial Paper

Your Maturity Distribution

160,000,000
140,000,000 -
120,000,000 -
100,000,000 -
80,000,000 -
60,000,000 -
40,000,000 -

20,000,000 - 33.456,599 10,105,427 4,500,000
o 18% I. 2%

140,489,712

Overnight 0-1year 1-2 years 2-3 years 3-4 years 4-5 years
73

Allocation Percentage Per Year
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McAllen ISD

Portfolio Management
Portfolio Summary
January 31, 2023

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Par Market Book % of Days to YT™M

Investments Value Value Value  Portfolio Term Maturity 365 Equiv.
BNY Mellon 69,782.46 69,782.46 69,782.46 0.04 1 1 0.000
Frost Bank 17,567,210.27 17,567,210.27 17,567,210.27 9.32 1 1 3.940
Commercial Paper Disc. -Amortizing 3,000,000.00 2,894,778.00 2,894,201.66 1.53 262 257 5.221
Federal Agency Coupon Securities 29,400,000.00 28,633,464.43 29,399,339.62 15.59 720 430 2.222
Municipal Bonds 15,735,000.00 15,548,284.90 15,768,484.62 8.36 598 160 0.752
Texpool/Texpool Prime 21,606,848.72 21,606,848.72 21,606,848.72 11.46 1 1 4.383
Lone Star 101,245,871.02 101,245,871.02 101,245,871.02 53.70 1 1 4.430

188,624,712.47 187,566,239.80 188,551,738.37 100.00% 167 85 3.737
Investments
Cash and Accrued Interest
Accrued Interest at Purchase 5,053.89 5,053.89
Subtotal 5,053.89 5,053.89
Total Cash and Investments 188,624,712.47 187,571,293.69 188,556,792.26 167 85 3.737

Total Earnings

January 31 Month Ending

Fiscal Year To Date

Current Year

552,866.92

2,535,008.06

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of McAllen ISD of the position and activity within the District's portfolio of investment. The reports include a management summary overview, a detailed inventory report for the
end of the period, a transaction report, as well as graphic representations of the portfolio to provide full disclosure to the governing body.

Qs

Feb 20,2023

Adelita Felix, Asst Sup't of Business Oper

Reporting period 01/01/2023-01/31/2023

Data Updated: SET_MCAL: 02/10/2023 12:51
Run Date: 02/10/2023 - 12:51

74

Portfolio MCAL
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Report Ver. 7.3.6.1
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MEEDER

Patterson & Associates

/ PUBLIC FUNDS | PATTERSON GROUP
McAllen ISD
Summary by Type
January 31, 2023
Grouped by Fund
Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Activity Fund
Frost Bank 1 2,309,945.20 2,309,945.20 1.23 3.940 1
Subtotal 1 2,309,945.20 2,309,945.20 1.23 3.940 1
Fund: Clearing Fund
Frost Bank 1 5,078,686.83 5,078,686.83 2.69 3.940 1
Subtotal 1 5,078,686.83 5,078,686.83 2.69 3.940 1
Fund: Capital Projects Fund
Frost Bank 2 193,383.84 193,383.84 0.10 3.940 1
Lone Star 4 11,887,978.54 11,887,978.54 6.30 4.426 1
Subtotal 6 12,081,362.38 12,081,362.38 6.40 4.419 1
Fund: Debt Service Fund
Frost Bank 1 89,581.38 89,581.38 0.05 3.940 1
Lone Star 2 6,691,770.50 6,691,770.50 3.55 4.437 1
Subtotal 3 6,781,351.88 6,781,351.88 3.60 4.430 1
Fund: General Fund
Frost Bank 1 7,164,942.49 7,164,942.49 3.80 3.940 1
Federal Agency Coupon Securities 7 24,400,000.00 24,399,339.62 12.94 2.497 412
Commercial Paper Disc. -Amortizing 1 3,000,000.00 2,894,201.66 1.53 5.221 257
Lone Star 3 75,907,245.94 75,907,245.94 40.26 4.430 1
Municipal Bonds 6 8,385,000.00 8,402,751.83 4.46 0.580 107
Texpool/Texpool Prime 2 21,606,848.72 21,606,848.72 11.46 4,383 1
Subtotal 20 140,464,037.15 140,375,330.26 74.45 3.848 84
Fund: Plan 457 Fund
Frost Bank 1 0.00 0.00 0.00 0.000 0
Subtotal 1 0.00 0.00 0.00 0.000 0

Run Date: 02/10/2023 - 13:07
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901 S. MoPac
Suite 195
Austin, TX 78746

Portfolio MCAL
AP

ST (PRF_ST) 7.2.0
Report Ver. 7.3.6.1



McAllen ISD
Summary by Type
January 31, 2023
Grouped by Fund

Number of Par % of Average  Average Days
Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: Proprietary Fund
Frost Bank 1 2,730,670.53 2,730,670.53 1.45 3.940 1
Lone Star 2 6,758,876.04 6,758,876.04 3.58 4.430 1
Subtotal 3 9,489,546.57 9,489,546.57 5.03 4.289 1
Fund: QSCB - Reserve Fund
BNY Mellon 1 69,782.46 69,782.46 0.04 0.000 1
Federal Agency Coupon Securities 2 5,000,000.00 5,000,000.00 2.65 0.877 515
Municipal Bonds 4 7,350,000.00 7,365,732.79 3.91 0.948 222
Subtotal 7 12,419,782.46 12,435,515.25 6.60 0.914 339
Fund: QSCB - Debt Service
BNY Mellon 1 0.00 0.00 0.00 0.000 0
Subtotal 1 0.00 0.00 0.00 0.000 0
Total and Average 43 188,624,712.47 188,551,738.37 100.00 3.737 85

Run Date: 02/10/2023 - 13:07
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McAllen ISD

Fund ACT - Activity Fund
Investments by Fund
January 31, 2023

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999915 10020 Frost Bank Public Checking 07/01/2022 2,309,945.20 2,309,945.20 2,309,945.20 3.940 3.886 3.940 1
Subtotal and Average 2,309,945.20 2,309,945.20 2,309,945.20 3.886 3.940 1
Total Investments and Average 2,309,945.20 2,309,945.20 2,309,945.20 3.886 3.940 1
Portfolio MCAL
77 AP

Run Date: 02/10/2023 - 13:07

FI(PRF_FI)7.1.1
Report Ver. 7.3.6.1



Fund CLEAR - Clearing Fund
Investments by Fund
January 31, 2023

Page 2

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank

999914 10019 Frost Bank Public Checking 07/01/2022 5,078,686.83 5,078,686.83 5,078,686.83 3.940 3.886 3.940 1
Subtotal and Average 5,078,686.83 5,078,686.83 5,078,686.83 3.886 3.940 1
Total Investments and Average 5,078,686.83 5,078,686.83 5,078,686.83 3.886 3.940 1
Portfolio MCAL
78 AP

Run Date: 02/10/2023 - 13:07

FI(PRF_FI)7.1.1
Report Ver. 7.3.6.1



Fund CP - Capital Projects Fund

Investments by Fund
January 31, 2023

Page 3

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999922 10103 Frost Bank Public Checking 07/01/2022 73,726.25 73,726.25 73,726.25 3.940 3.886 3.940 1
SYS10109 10109 Frost Bank Public Checking 07/01/2022 119,657.59 119,657.59 119,657.59 3.940 3.886 3.940 1
Subtotal and Average 193,383.84 193,383.84 193,383.84 3.886 3.940 1
Lone Star
108906G 10101 Lone Star Corporate Overnight 12/18/2019 1,012,386.30 1,012,386.30 1,012,386.30 4.550 4.487 4.550 1
1089061 10108 Lone Star Corporate Overnight 02/21/2020 4,754,498.27 4,754,498.27 4,754,498.27 4.550 4.487 4.550 1
108906H 10102 Lone Star Government ON 12/18/2019 1,021,367.92 1,021,367.92 1,021,367.92 4.310 4.250 4.310 1
108906J 10113 Lone Star Government ON 03/12/2020 5,099,726.05 5,099,726.05 5,099,726.05 4.310 4.250 4.310 1
Subtotal and Average 11,887,978.54 11,887,978.54 11,887,978.54 4.366 4.426 1
Total Investments and Average 12,081,362.38 12,081,362.38 12,081,362.38 4,358 4.419 1

Run Date: 02/10/2023 - 13:07
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Fund DS - Debt Service Fund
Investments by Fund
January 31, 2023

Page 4

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999918 10023 Frost Bank Public Checking 07/01/2022 89,581.38 89,581.38 89,581.38 3.940 3.886 3.940 1
Subtotal and Average 89,581.38 89,581.38 89,581.38 3.886 3.940 1
Lone Star
108906B 10032 Lone Star Corporate Overnight 10/22/2015 3,538,836.34 3,538,836.34 3,538,836.34 4.550 4.487 4.550 1
108906C 10089 Lone Star Government ON 08/05/2019 3,152,934.16 3,152,934.16 3,152,934.16 4.310 4.250 4.310 1
Subtotal and Average 6,691,770.50 6,691,770.50 6,691,770.50 4.376 4.437 1
Total Investments and Average 6,781,351.88 6,781,351.88 6,781,351.88 4.370 4.430 1
Portfolio MCAL
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Fund GEN - General Fund
Investments by Fund
January 31, 2023

Purchase

Page 5

Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999917 10022 Frost Bank Public Checking 07/01/2022 7,164,942.49 7,164,942.49 7,164,942.49 3.940 3.886 3.940 1
Subtotal and Average 7,164,942.49 7,164,942.49 7,164,942.49 3.886 3.940 1
Commercial Paper Disc. -Amortizing
4497W1XG6 10163 ING Funding CP 01/27/2023 2,894,201.66 3,000,000.00 2,894,778.00 5.149 5.221 10/16/2023 257
Subtotal and Average 2,894,201.66 3,000,000.00 2,894,778.00 5.150 5.221 257
Federal Agency Coupon Securities
3133ENV98 10162 FFCB Call Note 10/31/2022 4,999,339.62 5,000,000.00 4,990,533.75 4.670 4.641 4.706 07/26/2023 175
3130AUQC1 10164 FHLB Note 01/30/2023 5,000,000.00 5,000,000.00 5,003,418.65 4.875 4.808 4.875 01/30/2024 363
3130ANDP2 10143 FHLB Call Note 08/18/2021 2,400,000.00 2,400,000.00 2,338,862.40 0.250 0.246 0.250 08/18/2023 198
3130APQMO 10150 FHLB Call Note 11/18/2021 3,000,000.00 3,000,000.00 2,819,622.93 1.000 0.986 1.000 11/18/2024 656
3130APQU2 10151 FHLB Call Note 11/22/2021 2,000,000.00 2,000,000.00 1,932,616.64 0.650 0.641 0.650 11/22/2023 294
3130AQLR2 10153 FHLB Call Note 02/07/2022 2,500,000.00 2,500,000.00 2,405,533.92 1.000 0.986 1.000 02/07/2024 371
3130AQYM9 10156 FHLB Step Note 02/28/2022 4,500,000.00 4,500,000.00 4,375,272.87 1.250 1.232 1.250 02/28/2025 758
Subtotal and Average 24,399,339.62 24,400,000.00 23,865,861.16 2.463 2.497 412
Municipal Bonds
476637AR4 10158 Jersey City NJ Redev Agy 03/16/2022 2,201,900.25 2,200,000.00 2,192,454.00 2.000 1.282 1.300 03/16/2023 43
678720KM4 10145 Oklahoma County OK ISD 09/23/2021 1,101,277.45 1,100,000.00 1,075,250.00 0.500 0.234 0.238 09/01/2023 212
678553AP3 10147 Oklahoma City Econ Dev Trust 09/27/2021 1,002,455.45 1,000,000.00 998,530.00 3.204 0.246 0.250 03/01/2023 28
73358W4V3 10148 Port Authority of NY & NJ 10/15/2021 1,509,155.85 1,505,000.00 1,482,184.20 1.086 0.414 0.420 07/01/2023 150
8717027U4 10141 Syracuse NY 06/30/2021 1,587,962.83 1,580,000.00 1,577,140.20 2.000 0.246 0.249 05/15/2023 103
953107AB5 10142 West Hartford CT 07/08/2021 1,000,000.00 1,000,000.00 983,690.00 0.466 0.459 0.465 07/01/2023 150
Subtotal and Average 8,402,751.83 8,385,000.00 8,309,248.40 0.572 0.580 106
Texpool/Texpool Prime
999921 10092 Texpool 08/05/2019 10,768,073.79 10,768,073.79 10,768,073.79 4.244 4.186 4.244 1
999920 10034 Texpool Prime 11/03/2015 10,838,774.93 10,838,774.93 10,838,774.93 4.520 4.458 4.520 1
Subtotal and Average 21,606,848.72 21,606,848.72 21,606,848.72 4.323 4.383 1
Lone Star
108906F 10099 Lone Star Corporate Overnight+ 11/18/2019 0.00 0.00 0.00 1

Run Date: 02/10/2023 - 13:07
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Fund GEN - General Fund
Investments by Fund
January 31, 2023

Page 6

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Lone Star
108906 10003 Lone Star Corporate Overnight 11/01/2014 37,916,635.62 37,916,635.62 37,916,635.62 4.550 4.487 4.550 1
108906D 10090 Lone Star Government ON 08/05/2019 37,990,610.32 37,990,610.32 37,990,610.32 4.310 4.250 4.310 1
Subtotal and Average 75,907,245.94 75,907,245.94 75,907,245.94 4.369 4.430 1
Total Investments and Average 140,375,330.26 140,464,037.15 139,748,924.71 3.795 3.848 84
Portfolio MCAL
82 AP

Run Date: 02/10/2023 - 13:07

FI(PRF_FI)7.1.1
Report Ver. 7.3.6.1



Fund PLAN457 - Plan 457 Fund
Investments by Fund
January 31, 2023

Page 7

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank

999916 10021 Frost Bank Public Checking 07/01/2022 0.00 0.00 0.00 1
Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0
Total Investments and Average 0.00 0.00 0.00 0.000 0.000 0
Portfolio MCAL
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Fund PROP - Proprietary Fund
Investments by Fund
January 31, 2023

Page 8

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
Frost Bank
999919 10024 Frost Bank Public Checking 07/01/2022 2,730,670.53 2,730,670.53 2,730,670.53 3.940 3.886 3.940 1
Subtotal and Average 2,730,670.53 2,730,670.53 2,730,670.53 3.886 3.940 1
Lone Star
108906A 10025 Lone Star Corporate Overnight 08/05/2015 3,381,944.45 3,381,944.45 3,381,944.45 4.550 4.487 4.550 1
108906E 10091 Lone Star Government ON 08/05/2019 3,376,931.59 3,376,931.59 3,376,931.59 4.310 4.250 4.310 1
Subtotal and Average 6,758,876.04 6,758,876.04 6,758,876.04 4,369 4.430 1
Total Investments and Average 9,489,546.57 9,489,546.57 9,489,546.57 4.230 4.289 1
Portfolio MCAL
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Fund QSCB - QSCB - Reserve Fund

Investments by Fund
January 31, 2023

Page 9

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon
882521 10014 BNY Mellon - Cash 07/01/2022 69,782.46 69,782.46 69,782.46 1
Subtotal and Average 69,782.46 69,782.46 69,782.46 0.000 0.000 1
Federal Agency Coupon Securities
3130ANDP2 10144 FHLB Call Note 08/18/2021 2,000,000.00 2,000,000.00 1,949,052.00 0.250 0.246 0.250 08/18/2023 198
3130AQJIM6 10152 FHLB Call Note 01/28/2022 3,000,000.00 3,000,000.00 2,818,551.27 1.250 1.276 1.294 01/28/2025 727
Subtotal and Average 5,000,000.00 5,000,000.00 4,767,603.27 0.865 0.877 515
Municipal Bonds
476637AR4 10159 Jersey City NJ Redev Agy 03/16/2022 1,251,079.69 1,250,000.00 1,245,712.50 2.000 1.282 1.300 03/16/2023 43
578060EQ4 10161 Mayes County OK ISD 06/29/2022 1,605,427.05 1,600,000.00 1,576,224.00 3.300 2.351 2.384 06/01/2024 486
678720KM4 10146 Oklahoma County OK ISD 09/23/2021 2,002,322.64 2,000,000.00 1,955,000.00 0.500 0.234 0.238 09/01/2023 212
73358W4V3 10149 Port Authority of NY & NJ 10/15/2021 2,506,903.41 2,500,000.00 2,462,100.00 1.086 0.414 0.420 07/01/2023 150
Subtotal and Average 7,365,732.79 7,350,000.00 7,239,036.50 0.935 0.948 221
Total Investments and Average 12,435,515.25 12,419,782.46 12,076,422.23 0.902 0.914 338

Run Date: 02/10/2023 - 13:07
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Fund QSCBDS - QSCB - Debt Service

Investments by Fund
January 31, 2023

Page 10

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 360 365 Date Maturity
BNY Mellon

882520 10040 BNY Mellon - Cash 07/01/2022 0.00 0.00 0.00 1
Subtotal and Average 0.00 0.00 0.00 0.000 0.000 0
Total Investments and Average 0.00 0.00 0.00 0.000 0.000 0
Portfolio MCAL
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/Q MEEDER

PUBLIC FUNDS | PATTERSON GROUP

McAllen ISD

Cash Reconciliation Report

Grouped by Fund

For the Period January 1, 2023 - January 31, 2023

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Trans. Trans. Par Maturity

Date Investment#  Fund Type Security ID Value Security Description Date Purchases Interest Redemptions Cash

General Fund

01/01/2023 10142 GEN Interest 953107AB5 1,000,000.00 WESTHT 1.0M 0.47% Mat. 07/01/2023 0.00 2,330.00 0.00 2,330.00

01/01/2023 10148 GEN Interest 73358W4V3 1,505,000.00 PORTNW 1.5M 1.09% Mat. 07/01/2023 0.00 8,172.15 0.00 8,172.15

01/26/2023 10162 GEN Interest 3133ENV98 5,000,000.00 FFCBC 5.0M 4.67% Mat. 07/26/2023 07/26/2023 0.00 58,375.00 0.00 58,375.00

01/27/2023 10163 GEN Purchase  4497W1XG6 3,000,000.00 INGFD 3.0M 0.00% Mat. 10/16/2023 10/16/2023 -2,892,143.33 0.00 0.00 -2,892,143.33

01/30/2023 10164 GEN Purchase ~ 3130AUQC1 5,000,000.00 FHLB 5.0M 4.88% Mat. 01/30/2024  01/30/2024 -5,000,000.00 0.00 0.00 -5,000,000.00
Subtotal -7,892,143.33 68,877.15 0.00 -7,823,266.18

QSCB - Reserve Fund

01/01/2023 10149 QSCB Interest 73358W4V3 2,500,000.00 PORTNW 2.5M 1.09% Mat. 07/01/2023 0.00 13,575.00 0.00 13,575.00

01/28/2023 10152 QscB Interest 3130AQJIM6 3,000,000.00 FHLBC 3.0M 1.25% Mat. 01/28/2025 01/28/2025 0.00 18,750.00 0.00 18,750.00
Subtotal 0.00 32,325.00 0.00 32,325.00

Total -7,892,143.33 101,202.15 0.00 -7,790,941.18

Run Date: 02/10/2023 - 13:10
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/Q MEEDER

PUBLIC FUNDS | PATTERSON GROUP

McAllen ISD
Purchases Report
Sorted by Fund - Fund

January 1, 2023 - January 31, 2023

Patterson & Associates

901 S. MoPac
Suite 195
Austin, TX 78746

Sec. Original  Purchase Principal Accrued Interest  Rate at Maturity Ending
CusIP Investment # Fund Type Issuer Par Value Date Payment Periods Purchased at Purchase pyrchase Date YTM Book Value
General Fund
4497W1XG6 10163 GEN ACP INGFD 3,000,000.00 01/27/2023 10/16 - At Maturity 2,892,143.33 10/16/2023 5.150 2,894,201.66
3130AUQC1 10164 GEN FAC FHLB 5,000,000.00 01/30/2023 07/30 - 01/30 5,000,000.00 4.875 01/30/2024 4.875 5,000,000.00
Subtotal 8,000,000.00 7,892,143.33 0.00 7,894,201.66
Total Purchases 8,000,000.00 7,892,143.33 0.00 7,894,201.66

Run Date: 02/10/2023 - 13:08
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MEEDER

PUBLIC FUNDS | PATTERSON GROUP Patterson & Associates

McAllen ISD 901 S. MoPac

Interest Earnings Austin, T 78740

Sorted by Fund - Fund -
January 1, 2023 - January 31, 2023

Period Yield on Average Book Value

A

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Yield This Interest  Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Period Earned Accretion Earnings
Fund: Activity Fund
999915 10020 ACT LA2 2,309,945.20 2,376,025.07 2,374,600.04 3.940 3.501 7,061.24 0.00 7,061.24

Subtotal 2,309,945.20 2,376,025.07 2,374,600.04 0.297 7,061.24 0.00 7,061.24
Fund: Clearing Fund
999914 10019 CLEAR LA2 5,078,686.83 4,359,121.50 4,383,811.00 3.940 3.649 13,586.75 0.00 13,586.75
Subtotal 5,078,686.83 4,359,121.50 4,383,811.00 0.310 13,586.75 0.00 13,586.75
Fund: Capital Projects Fund
1089061 10108 CP RR2 4,754,498.27 4,736,213.47 4,736,803.30 4.550 4.545 18,284.80 0.00 18,284.80
108906G 10101 CP RR2 1,012,386.30 789,201.55 824,788.15 4.550 4.546 3,184.75 0.00 3,184.75
999922 10103 CP LA2 73,726.25 83,401.24 81,209.74 3.940 3.523 242.97 0.00 242.97
SYS10109 10109 CP LA2 119,657.59 160,852.45 137,327.43 3.940 3.537 412.51 0.00 412.51
108906J 10113 CP RR2 5,099,726.05 5,081,129.05 5,081,728.95 4.310 4.309 18,597.00 0.00 18,597.00
108906H 10102 CP RR2 1,021,367.92 1,236,971.19 1,201,629.15 4.310 4.308 4,396.73 0.00 4,396.73
Subtotal 12,081,362.38 12,087,768.95 12,063,486.74 0.374 45,118.76 0.00 45,118.76
Fund: Debt Service Fund
108906B 10032 DS RR2 3,538,836.34 3,596,430.69 3,664,222.91 4.550 4.544 14,142.66 0.00 14,142.66
999918 10023 DS LA2 89,581.38 88,858.24 89,162.78 3.940 3.536 267.80 0.00 267.80
108906C 10089 DS RR2 3,152,934.16 1,265,665.73 1,982,029.23 4.310 4.318 7,268.43 0.00 7,268.43
Subtotal 6,781,351.88 4,950,954.66 5,735,414.92 0.378 21,678.89 0.00 21,678.89
Fund: General Fund
3130AUQC1 10164 GEN FAC 5,000,000.00 0.00 322,580.65 01/30/2024 4.875 2.471 677.08 0.00 677.08
999921 10092 GEN RRP 10,768,073.79 10,729,397.09 10,730,644.73 4.244 4.244 38,676.70 0.00 38,676.70
108906 10003 GEN RR2 37,916,635.62 43,488,922.60 44,999,134.86 4.550 4.544 173,676.19 0.00 173,676.19
999917 10022 GEN LA2 7,164,942.49 7,281,310.19 7,280,024.05 3.940 3.639 22,499.26 0.00 22,499.26
999920 10034 GEN RRP 10,838,774.93 10,797,324.76 10,798,661.86 4.520 4.519 41,450.17 0.00 41,450.17
3130APQU2 10151 GEN FAC 2,000,000.00 2,000,000.00 2,000,000.00 11/22/2023 0.650 0.638 1,083.34 0.00 1,083.34
Portfolio MCAL
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McAllen ISD

Interest Earnings

January 1, 2023 - January 31, 2023

Page 2

Adjusted Interest Earnings

Security Ending Beginning Average Maturity  Current Yield This Interest  Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Period Earned Accretion Earnings
Fund: General Fund
3130AQLR2 10153 GEN FAC 2,500,000.00 2,500,000.00 2,500,000.00 02/07/2024 1.000 0.981 2,083.33 0.00 2,083.33
3130APQMO 10150 GEN FAC 3,000,000.00 3,000,000.00 3,000,000.00 11/18/2024 1.000 0.981 2,500.00 0.00 2,500.00
3130ANDP2 10143 GEN FAC 2,400,000.00 2,400,000.00 2,400,000.00 08/18/2023 0.250 0.245 500.00 0.00 500.00
3133ENV98 10162 GEN FAC 5,000,000.00 4,999,226.42 4,999,286.67 07/26/2023 4.670 4.609 19,458.34 113.20 19,571.54
108906D 10090 GEN RR2 37,990,610.32 26,281,635.58 29,756,118.64 4.310 4.312 108,974.74 0.00 108,974.74
476637AR4 10158 GEN MC2 2,200,000.00 2,203,167.08 2,202,492.80 03/16/2023 2.000 1.283 3,666.67 -1,266.83 2,399.84
8717027U4 10141 GEN MC2 1,580,000.00 1,590,259.79 1,589,037.21 05/15/2023 2.000 0.249 2,633.33 -2,296.96 336.37
953107AB5 10142 GEN mMcC2 1,000,000.00 1,000,000.00 1,000,000.00 07/01/2023 0.466 0.457 388.33 0.00 388.33
678720KM4 10145 GEN MC2 1,100,000.00 1,101,459.94 1,101,362.81 09/01/2023 0.500 0.295 458.34 -182.49 275.85
678553AP3 10147 GEN MC2 1,000,000.00 1,004,910.89 1,003,603.96 03/01/2023 3.204 0.252 2,670.00 -2,455.44 214.56
73358W4V3 10148 GEN MC2 1,505,000.00 1,509,987.02 1,509,544.63 07/01/2023 1.086 0.414 1,362.03 -831.17 530.86
3130AQYM9 10156 GEN FAC 4,500,000.00 4,500,000.00 4,500,000.00 02/28/2025 1.250 1.226 4,687.50 0.00 4,687.50
4497W1XG6 10163 GEN ACP 3,000,000.00 0.00 466,673.92 10/16/2023 5.193 0.00 2,058.33 2,058.33

Subtotal 140,464,037.15 126,387,601.36 132,159,166.78 0.320 427,445.35 -4,861.36 422,583.99
Fund: Proprietary Fund
108906A 10025 PROP RR2 3,381,944.45 3,368,937.94 3,369,357.50 4.550 4.545 13,006.51 0.00 13,006.51
999919 10024 PROP LA2 2,730,670.53 2,105,448.94 2,126,310.23 3.940 3.969 7,166.86 0.00 7,166.86
108906E 10091 PROP RR2 3,376,931.59 3,364,617.05 3,365,014.29 4.310 4.309 12,314.54 0.00 12,314.54
Subtotal 9,489,546.57 8,839,003.93 8,860,682.03 0.367 32,487.91 0.00 32,487.91
Fund: QSCB - Reserve Fund
882521 10014 QscB LAl 69,782.46 37,457.46 51,366.33 0.00 0.00 0.00
3130ANDP2 10144 QSscB FAC 2,000,000.00 2,000,000.00 2,000,000.00 08/18/2023 0.250 0.245 416.67 0.00 416.67
3130AQJIM6 10152 QSCB FAC 3,000,000.00 3,000,000.00 3,000,000.00 01/28/2025 1.250 1.226 3,125.00 0.00 3,125.00
476637AR4 10159 QscB MC2 1,250,000.00 1,251,799.48 1,251,416.36  03/16/2023 2.000 1.283 2,083.33 -719.79 1,363.54
678720KM4 10146 QscB MC2 2,000,000.00 2,002,654.44 2,002,477.84 09/01/2023 0.500 0.295 833.34 -331.80 501.54
73358W4V3 10149 QscB MC2 2,500,000.00 2,508,284.09 2,507,549.21 07/01/2023 1.086 0.414 2,262.50 -1,380.68 881.82
578060EQ4 10161 QSCB MC2 1,600,000.00 1,605,766.24 1,605,585.71 06/01/2024 3.300 2.978 4,400.00 -339.19 4,060.81
Subtotal 12,419,782.46 12,405,961.71 12,418,395.45 0.083 13,120.84 -2,771.46 10,349.38
Total 188,624,712.47 171,406,437.18 177,995,556.96 0.311 560,499.74 -7,632.82 552,866.92

Run Date: 02/10/2023 - 13:12
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MEE

A

Investment #

DER

PUBLIC FUNDS | PATTERSON GROUP

Maturity Date Beginning Par Value

McAllen ISD
Amortization Schedule
January 1, 2023 - January 31, 2023
Sorted By Fund - Fund

Amounts Amortized

Patterson & Associates
901 S. MoPac

Suite 195

Austin, TX 78746

Purchase Original Premium Ending And Unamortized Amount Amortized Amt Amortized Amount Unamortized
Issuer Fund Amort. Date Current Rate Principal or Discount Book Value As of 01/01/2023 This Period Through 01/31/2023  Through 01/31/2023
General Fund
10162 GEN 07/26/2023 5,000,000.00 4,999,000.00 -1,000.00 4,999,339.62 226.42 113.20 339.62 -660.38
FFCB Call Note 4.670 -773.58
10163 GEN 10/16/2023 3,000,000.00 2,892,143.33 -107,856.67 2,894,201.66 0.00 2,058.33 2,058.33 -105,798.34
ING Funding CP -107,856.67
10158 GEN 03/16/2023 2,200,000.00 2,215,202.00 15,202.00 2,201,900.25 -12,034.92 -1,266.83 -13,301.75 1,900.25
Jersey City NJ Redev Agy 2.000 3,167.08
10145 GEN 09/01/2023 1,100,000.00 1,104,246.00 4,246.00 1,101,277.45 -2,786.06 -182.49 -2,968.55 1,277.45
Oklahoma County OK ISD 0.500 1,459.94
10147 GEN 03/01/2023 1,000,000.00 1,042,070.00 42,070.00 1,002,455.45 -37,159.11 -2,455.44 -39,614.55 2,455.45
Oklahoma City Econ Dev Trust 3.204 4,910.89
10148 GEN 07/01/2023 1,505,000.00 1,522,066.70 17,066.70 1,509,155.85 -12,079.68 -831.17 -12,910.85 4,155.85
Port Authority of NY & NJ 1.086 4,987.02
10141 GEN 05/15/2023 1,580,000.00 1,631,681.80 51,681.80 1,587,962.83 -41,422.01 -2,296.96 -43,718.97 7,962.83
Syracuse NY 2.000 10,259.79
Subtotal 15,406,409.83 21,409.83 15,296,293.11 -105,255.36 -4,861.36 -110,116.72 -88,706.89
-83,845.53
QSCB - Reserve Fund
10152 QSsCB 01/28/2025 3,000,000.00 2,996,100.00 -3,900.00 3,000,000.00 3,900.00 0.00 3,900.00 0.00
FHLB Call Note 04/28/2022 1.250 0.00
10159 QSCB 03/16/2023 1,250,000.00 1,258,637.50 8,637.50 1,251,079.69 -6,838.02 -719.79 -7,557.81 1,079.69
Jersey City NJ Redev Agy 2.000 1,799.48
10161 QSCB 06/01/2024 1,600,000.00 1,607,824.00 7,824.00 1,605,427.05 -2,057.76 -339.19 -2,396.95 5,427.05
Mayes County OK ISD 3.300 5,766.24
10146 QSCB 09/01/2023 2,000,000.00 2,007,720.00 7,720.00 2,002,322.64 -5,065.56 -331.80 -5,397.36 2,322.64
Oklahoma County OK ISD 0.500 2,654.44
10149 QSCB 07/01/2023 2,500,000.00 2,528,350.00 28,350.00 2,506,903.41 -20,065.91 -1,380.68 -21,446.59 6,903.41
Port Authority of NY & NJ 1.086 8,284.09
Subtotal 10,398,631.50 48,631.50 10,365,732.79 -30,127.25 -2,771.46 -32,898.71 15,732.79
18,504.25
Total 25,805,041.33 70,041.33 25,662,025.90 -135,382.61 -7,632.82 -143,015.43 -72,974.10
-65,341.28

Run Date: 02/10/2023 - 13:12

Portfolio MCAL
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McAllen ISD

Projected Cashflow Report
Sorted by Monthly
For the Period February 1, 2023 - August 31, 2023

Patterson & Associates

901 S. MoPac
Suite 195

Austin, TX 78746

Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
February 2023
02/07/2023 10153 GEN 3130AQLR2 Interest FHLB Call Note 0.00 0.00 0.00 12,500.00 12,500.00
02/07/2023 10153 GEN 3130AQLR2 Call FHLB Call Note 2,500,000.00 2,500,000.00 2,500,000.00 0.00 2,500,000.00
02/18/2023 10143 GEN 3130ANDP2 Interest FHLB Call Note 0.00 0.00 0.00 3,000.00 3,000.00
02/18/2023 10143 GEN 3130ANDP2 Call FHLB Call Note 2,400,000.00 2,400,000.00 2,400,000.00 0.00 2,400,000.00
02/18/2023 10144 QscB 3130ANDP2 Interest FHLB Call Note 0.00 0.00 0.00 2,500.00 2,500.00
02/18/2023 10144 QscB 3130ANDP2 Call FHLB Call Note 2,000,000.00 2,000,000.00 2,000,000.00 0.00 2,000,000.00
02/18/2023 10150 GEN 3130APQMO Call FHLB Call Note 3,000,000.00 3,000,000.00 3,000,000.00 0.00 3,000,000.00
02/22/2023 10151 GEN 3130APQU2 Call FHLB Call Note 2,000,000.00 2,000,000.00 2,000,000.00 0.00 2,000,000.00
02/28/2023 10156 GEN 3130AQYM9 Interest FHLB Step Note 0.00 0.00 0.00 28,125.00 28,125.00
02/28/2023 10156 GEN 3130AQYM9 Call FHLB Step Note 4,500,000.00 4,500,000.00 4,500,000.00 0.00 4,500,000.00
Total for February 2023 16,400,000.00 16,400,000.00 16,400,000.00 46,125.00 16,446,125.00
March 2023
03/01/2023 10145 GEN 678720KM4 Interest Oklahoma County OK ISD 0.00 0.00 0.00 8,250.00 8,250.00
03/01/2023 10146 QscB 678720KM4 Interest Oklahoma County OK ISD 0.00 0.00 0.00 15,000.00 15,000.00
03/01/2023 10147 GEN 678553AP3 Maturity Oklahoma City Econ Dev Trust 1,000,000.00 1,042,070.00 1,000,000.00 16,020.00 1,016,020.00
03/16/2023 10158 GEN 476637AR4 Maturity Jersey City NJ Redev Agy 2,200,000.00 2,215,202.00 2,200,000.00 44,000.00 2,244,000.00
03/16/2023 10159 QSCB 476637AR4 Maturity Jersey City NJ Redev Agy 1,250,000.00 1,258,637.50 1,250,000.00 25,000.00 1,275,000.00
Total for March 2023 4,450,000.00 4,515,909.50 4,450,000.00 108,270.00 4,558,270.00
April 2023
04/28/2023 10152 QscB 3130AQJIM6 Call FHLB Call Note 3,000,000.00 2,996,100.00 3,000,000.00 0.00 3,000,000.00
Total for April 2023 3,000,000.00 2,996,100.00 3,000,000.00 0.00 3,000,000.00
May 2023
05/15/2023 10141 GEN 8717027U4 Maturity Syracuse NY 1,580,000.00 1,631,681.80 1,580,000.00 15,800.00 1,595,800.00
05/18/2023 10150 GEN 3130APQMO Interest FHLB Call Note 0.00 0.00 0.00 15,000.00 15,000.00
05/22/2023 10151 GEN 3130APQU2 Interest FHLB Call Note 0.00 0.00 0.00 6,500.00 6,500.00
Total for May 2023 1,580,000.00 1,631,681.80 1,580,000.00 37,300.00 1,617,300.00
June 2023
06/01/2023 10161 QscB 578060EQ4 Interest Mayes County OK ISD 0.00 0.00 0.00 52,800.00 52,800.00
Total for June 2023 0.00 0.00 0.00 52,800.00 52,800.00

Run Date: 02/10/2023 - 13:11
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McAllen ISD
Projected Cashflow Report
For the Period February 1, 2023 - August 31, 2023

Page 2
Projected Transaction
Trans. Date !nvestment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
July 2023
07/01/2023 10142 GEN 953107AB5 Maturity West Hartford CT 1,000,000.00 1,000,000.00 1,000,000.00 2,330.00 1,002,330.00
07/01/2023 10148 GEN 73358W4V3 Maturity Port Authority of NY & NJ 1,505,000.00 1,522,066.70 1,505,000.00 8,172.15 1,513,172.15
07/01/2023 10149 QscB 73358W4V3 Maturity Port Authority of NY & NJ 2,500,000.00 2,528,350.00 2,500,000.00 13,575.00 2,513,575.00
07/26/2023 10162 GEN 3133ENV98 Maturity FFCB Call Note 5,000,000.00 4,999,000.00 5,000,000.00 116,750.00 5,116,750.00
07/28/2023 10152 QscB 3130AQJM6 Interest FHLB Call Note 0.00 0.00 0.00 18,750.00 18,750.00
07/30/2023 10164 GEN 3130AUQC1 Interest FHLB Note 0.00 0.00 0.00 121,875.00 121,875.00
Total for July 2023 10,005,000.00 10,049,416.70 10,005,000.00 281,452.15 10,286,452.15
August 2023
08/07/2023 10153 GEN 3130AQLR2 Interest FHLB Call Note 0.00 0.00 0.00 12,500.00 12,500.00
08/18/2023 10143 GEN 3130ANDP2 Maturity FHLB Call Note 2,400,000.00 2,400,000.00 2,400,000.00 3,000.00 2,403,000.00
08/18/2023 10144 QscB 3130ANDP2 Maturity FHLB Call Note 2,000,000.00 2,000,000.00 2,000,000.00 2,500.00 2,002,500.00
08/28/2023 10156 GEN 3130AQYM9 Interest FHLB Step Note 0.00 0.00 0.00 56,250.00 56,250.00
Total for August 2023 4,400,000.00 4,400,000.00 4,400,000.00 74,250.00 4,474,250.00
GRAND TOTALS: 39,835,000.00 39,993,108.00 39,835,000.00 600,197.15 40,435,197.15
Portfolio MCAL
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Meeder Public Funds, Inc., is a registered investment adviser with the Securities and Exchange Commission (SEC)
under the Investment Advisers Act of 1940. Registration with the SEC does not imply a certain level of skill or training.
The opinions expressed in this presentation are those of Meeder Public Funds, Inc. The material presented has been
derived from sources considered to be reliable, but the accuracy and completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your
custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may
reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect
firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts
are managed directly by the client and are not included in the accounts managed by the investment adviser. This
information is provided as a client convenience and the investment adviser assumes no responsibility for performance
of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are
subject to credit and interest rate risk. The investment return and principal value of an investment will fluctuate so
that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance
may be lower or higher than the performance data quoted.

Investment advisory services are provided through Meeder Public Funds, Inc. Please contact us if you would like to
receive a copy of our current ADV disclosure brochure or privacy policy.
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 27,2023

SUBJECT: Possible Action on Request for Proposal No. 2021-1005 Professional Development, Site Licenses,
Supplemental Materials, and Other Related Products and Services (Round 21)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for professional development, site licenses, supplemental materials, and other related
products and services. This Request for Proposal ("RFP") is an extended response-period, multiple award contract,
solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This
allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an
incremental basis, upon the Board of Trustees ("Board") approval. The Board, with some exceptions, previously
awarded this RFP on a monthly basis. Two hundred eighty one (281) vendors were previously awarded through this
RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred ninety five (695) vendors were invited to submit responses, and thirteen (12) vendors responded,
including two (2) previously awarded and seven (7) no bid. The evaluation committee, comprised of Dr. Rosalba De
Hoyos, Assistant Superintendent for Instructional Services; Alexandra Molina, Executive Director for Child Nutrition
and Purchasing; Elizabeth Cabrera, Purchasing Coordinator; and Gracie Garza, Senior Buyer, evaluated the
proposals. Administration is recommending that the three (3) vendors listed on the attached list, be awarded, for a
total of two hundred eighty four (284) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1005 Professional

Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 21) and
award vendors on the attached list, for a coterminous term through June 30, 2024.

b@k}\— paallba De Mf¢

SUBMITTED BY: Alexand.ra Molina (Feb 24,2023 10:03 CST) SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Alexandra Molina
Office: 956-657-4480 07’ e, .ﬂy
Email: alexandra.molina@mcallenisd.net &5
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Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAvY8xGUyHDHuqMwq4AzCeRodtg3jLDehk
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAvY8xGUyHDHuqMwq4AzCeRodtg3jLDehk
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAvY8xGUyHDHuqMwq4AzCeRodtg3jLDehk

Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other
Related Products and Services (Round 21)

No. Responding Supplier City State Recommendation
1 [Khan Academy (Khan Academy Inc.) Mountain View CA Qualified
2 |Ripple Effects, Inc. Seattle WA Qualified
3 |Village Project Consulting LLC (Andrew Sharos)  [Mount Prospect IL Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment, Supplies,
Services, and Related Products (Round 9)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for special education equipment, supplies, services, and related products. This
Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with
FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit
responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon Board
approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. Thirty-six (36) vendors
were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred thirty-seven (437) vendors were invited to submit proposals, and six (6) vendors responded, including
three (3) no bid responses, and one (1) previously awarded (with no changes). The evaluation committee, comprised
of Maribelle Elizondo, Executive Director of Special Education; Liza Lara, Director of Regional Day School Program for
the Deaf; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for
Purchasing Services; and Sandra Pulido, Buyer evaluated the proposals. Administration is recommending the two (2)
vendors listed on the attached list, be awarded on this RFP for a total of thirty-eight (38) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1038 Special

Education Equipment, Supplies, Services, and Related Products (Round 9), and award vendors on the attached list,
for a coterminous term through June 30, 2025.

saalléa De HNoysa
SUBMITTED BY: Maribelle Elizondo (Feb 22,2023 18:50 CST) SUPERVISOR: f
For further information contact: Approved for presentation to the Board of Education:
Name: Maribelle Elizondo
Office: 956-632-3285 97’ e, .ﬂy
email: maribelle.elizondo@mcallenisd.net &5
o7

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAaab879FTxTS70t0_vaopiYzmkyK6YOzd
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAaab879FTxTS70t0_vaopiYzmkyK6YOzd
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAaab879FTxTS70t0_vaopiYzmkyK6YOzd

RFP 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 9)

No. Responding Supplier City State \ Recommendation
1 Frontline Technologies Group LLC (Frontline Education) | Malvern PA Qualified
2 JER Special Education Consulting Services McAllen X Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Possible Action of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising,
Field Trips, and Rentals (Round 22)

REFERENCE: Goal 4- Financial Priorities; Strategy 7- Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in
accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This
allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on
an incremental basis, upon Board approval. The Board, with some exceptions, historically awarded this RFP
on a monthly basis. Seventy-seven (77) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred seventy-four (674) vendors were invited to submit proposals. Three (3) vendors responded,
including two (2) no-bid. The evaluation committee comprised of Alexandra Molina, Executive Director of Child
Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior
Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list
be awarded, for a total of seventy-eight (78) vendors, on this RFP.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases have been budgeted through local, state, federal, and grant funds.
RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1020 Food,

Restaurants, Catering, Fundraising, Field Trips, and Rentals and award vendors on the attached list, for a
coterminous term through June 30, 2024.

Bkl QM/ﬁ@a
SUBMITTED BY: Alexandra Molina (Feb 22,2023 16:34 CST) SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Alexandra Molina
Office: 956-657-4480 07’ e, .ﬂy
email: alexandra.molina@mcallenisd.net &5
99

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAr-n7_BBZHsOGyQhbvAuKO9oqHoORgDB9
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAr-n7_BBZHsOGyQhbvAuKO9oqHoORgDB9
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAr-n7_BBZHsOGyQhbvAuKO9oqHoORgDB9

RFP 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals
(Round 12)

1 Raising Cane’s Restaurants, LLC | McAllen X Qualified
Raising Canes #486
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on the 2023 Summer School Programs
REFERENCE: Goal 1: Student Achievement / Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The district will be offering summer programs for elementary, middle and high school students. The purpose of the
summer program is to offer students opportunities to recover and enrich academic skills.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The programs will be offered on a 4-day schedule, Monday through Thursday during the summer months. The
summer school sites, dates, and target audience are attached in the Program Summary spreadsheet. The pay rate
schedules have also been created due to the challenges faced for accountability under the remediation programs.

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS:

The summer school program will be funded through; local funds; State Bilingual funds; State Compensatory Education
Program funds; Title llI-LEP Program funds; Title | - Part A - Improving Basic Program funds; State and Federal
Special Education Program funds; Regional School Day Program for the Deaf funds; Title IV, Part A - SSAE Program;
and Title I, Part C Migrant.

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the 2023 Summer School Programs.

paallba De 7%9%?¢
SUBMITTED BY: SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Dr. Rosalba De Hoyos
Office: 956.618.6048 07’ e, .ﬂy
eMail: rosalba.dehoyos@mcallenisd.net &5
10t

Superintendent of Schools Feh 22,2023


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAItqA5SSZxuqTDkX9W6AoByKHw1wCcwPE
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAItqA5SSZxuqTDkX9W6AoByKHw1wCcwPE

PURPOSE:

FUNDING
SOURCES:

DATES:

SITES:

ELIGIBILITY:

STAAR SUMMER

TESTING:

MEALS:

TRANS-
PORTATION:

COMMUNITY:

McAllen ISD State and Federal Programs
2023 Summer School Programs Overview

The purpose of the summer program is to offer students opportunities to
remediate, recover, and enrich academic skills. The district will be
offering summer programs for elementary, middle, and high school
students.

Title I, Part A - Improving Basic Programs

Title I, Part C - Education of Migratory Children

Title III, ELA, Language Enhancement and Academic Achievement Act
Title IV, Part A - Student Support and Academic Enrichment

State Compensatory Education

Special Education Program Funds

RSDPD Program Funds

Local Funds

12 Days - June 5-22, 2023
4-day schedule, Monday through Thursday
8:00-12:30 pm; Lunch 12:00-12:30 then release

Elementary: Escandon Elementary and Perez Elementary

Middle School: Cathey Middle School

High School: McAllen HS, Memorial HS, AECHS &
Lamar at AECHS

Remediation & Recovery, 3rd-12th grade MISD students (approx. 1,050)
Enrichment Camps, PK-12th grade MISD students (approx 1,000)

STAAR HS Summer Administration: June 20-30, 2023 at McAllen HS,
Memorial HS, and Rowe HS

Breakfast and Lunch will be provided by MISD Child Nutrition Program

Transportation will be provided to and from school by MISD
Transportation Department

City of McAllen McFun Zone and Boys and Girls Club
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2023 Elementary Reading & Math Academies Sites and Student Slots per Campus

Escandon (South Site) 35 Perez (North Site) 20
Alvarez 36 Castaneda 24
Fields 35 Garza 20
Houston 30 Gonzalez 30
Roosevelt 33 Hendricks 21
Seguin 38 Jackson 37
Thigpen-Zavala 35 McAuliffe 26
Wilson 25 Milam 33
Rayburn 20

Sanchez 26

TOTAL 267 TOTAL 257

Campus formula: 10% of At-Risk population in grades 3-5; Campus discretion

15:1 student/teacher ratio
18 Ts per campus site
6 Ts per grade level (3rd, 4th, Sth)

2023 Middle School Reading & Math Academies Sites and
Student Slots per Campus
Cathey MS (Summer Site) 48
Brown 48
De Leon 60
Fossum 41
Morris 42
Travis 44
TOTAL 282

Campus formula: 10% of At-Risk population in grades 6-8; Campus discretion

15:1 student/teacher ratio
18 T's per campus site

6 Ts per grade level; 3 Reading, 3 Math (6th, 7th, 8th)
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McALLEN INDEPENDENT SCHOOL
DISTRICT 2022 SUMMER SCHOOL RATES

February 27, 2023
Summer School Position Reme(}:ﬁ:}ﬁ /g:cove ry Efflﬁflﬁl:n?e);t
Administrator $45/hour
Lead Teachers $41/hour $32/hour
Teachers $40/hour $33/hour
Test Administrator $40/hour
Isrif;;ii?onal Assistant / Computer Lab Assistant / Tech $13/hour $12/hour
Counselor $36/hour
Nurse / Health Assistant RN $36/hour/

LVN $22/hour

Librarian $36/hour
Secretary $15/hour
Social Worker $33/hour
Graduation Specialist $33/hour
Parent & Family Engagement Specialist $33/hour
Child Care Aide/ Office Clerk $13/hour
Bus Drivers current hourly rate current hourly rate
Bus Aides $12/hour $12/hour
Child Nutrition Workers current hourly rate
Child Nutrition Asst Managers/Managers current hourly rate

Teacher and Professional Support Staff -
Staff Development

(6 hours - $80 per day) (Under 6 hours - $13.33 per hour)

Teacher and Professional Support Staff —
'Workday and Registration

(6 hours - $60 per day) (Under 6 hours - $10.00 per hour)

Para-Professional Support Staff —
'Workday and Registration

(6 hours - $60 per day) (Under 6 hours - $10.00 per hour)

Substitute Pay (for degreed and certified)

$20/hour

Teacher Professionals - Staff Development

$13.33 per hour

Teacher and Professional — Workday and Registration $10.00 per hour
Tutors — Certified Teachers $25/hour
Tutors — Non-certified, bachelor’s degree $20/hour
Tutors- College students $12/hour

Other hourly employees asked to work beyond their work
calendar for summer school

current hourly rate current hourly rate
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Summer School 2023
February 27, 2023

Dr. Rosalba De Hoyos
Assistant Superintendent for Instructional Services
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Purpose

The purpose of the summer school program is to offer students in

Kindergarten through 12th grade opportunities to recover and/or enrich
academic skKills.

Summer School programs fit into one of the following categories:
Credit Recovery
Enrichment Camps
Extended School Year for students with special needs (as per ARD)

1 |'/H )
2 &




Summer School Calendar 2023

3-Week Program: STAAR Summer 2023
Testing Dates:
Wk1 - June 5th - June 8th June 20th-30th
Tuesday-Friday
Wk2 - June 12th - June 15th at
WKk3 - June 19th - June 22nd McAllen HS, Memorial HS, Rowe HS

Staft Dev. & Workday — May 31

Registration — June 1st

State of Texas
Assessments of
Academic Readiness
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McAllen ISD Summer School Sites 2023

Grade Level Location Program Time
Elementary Perez Elem 8:00 - 12:30
(Lunch 12:00 then release)
Escandon Elem
Middle School |Cathey MS 8:00 - 12:30
(Lunch 12:00 then release)
High School McAllen HS & Rowe HS @ McAllen HS g_oolg :5T1/;{\3R0

Memorial HS
Achieve & Lamar @ AECHS

(Lunch 12:00 then release)

Credit Recovery

8:00 - 2:30

(Lunch 12:00 then release or CR lab)
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Elementary Summer School 2023

Recovery Program

Enrichment Camps

Purpose To provide STAAR Reading To provide a rich and diverse academic experience
and Math remediation
Grade level 3rd, 4th, 5th (2022-2023) Multiple grade levels
K — 5
Location Escandon Elem and Perez Elem Multiple locations
Elem.
Time 8:00-12:30 Times vary
AM & PM
Schedule Instruction: 8:00 am - 12:30 pm Dates vary
Teachers:7:45 am — 12:45 pm June & July
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Middle & High Summer School 2023
Remediation / Credit Recovery Program Enrichment Camps

Purpose Invite all students who need additional support in core area subjects and To provide rich and

STAAR state assessments. diverse academic experience
Grade level MS: 6th-8th (credit recovery) Multiple grade levels

HS:9th-12t (credit recovery) & STAAR EOC Testing Subjects 6th — 12t
Dates June 5t — 22nd (M-TH only)
MS Program Cathey MS Multiple location - Refer to
Site Middle School Reading and Math Academies the Summer eCatalog

Instruction: 8:00 am - 12:30 pm Teachers: 7:45 am — 12:45 pm
HS Programs Gold STAAR Academy Grad Lab @ all 3 Comprehensive HS
and Sites HS — All 3 Comprehensive HS Options Extended Summer Program @

Instruction: 8:00 am - 12:30 pm AECHS

Teacher:7:45 am — 12:45 pm Instruction: 8:00 am - 2:30 pm

Teacher: 7:45 am — 2:45 pm

Registration STAFF DEVELOPMENT STUDENT REGISTRATION Dates vary
& Workday May 31 - 8:00-12:00 JUNE 1 June & July

WORKDAY (all Summer Staff) 8:00-12:00 and 1:00-3:00

@ May 31 -1:00 - 4:00 pm 110 :;/
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Gold STAAR Academies

AECHS will house AECHS
& Lamar’s students

McHi will house McHi
& Rowe HS students

000

STAAR EOC Testing Subjects

English |, Algebra, Biology, English Il
and US History State of Texas

(Breakfast/Lunch/Transportation provided) Assessments of
Academic Readiness

111 r“o
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McALLEN INDEPENDENT SCHOOL
DISTRICT 2022 SUMMER SCHOOL RATES

February 27, 2023

Summer School Position Remedli{:r::n]nz.f%:cm'em' Elfl‘:izlfnfz;t

Administrator $4%howr 0000 | e

Lead Teachers 541 hour $32/hour

Teachers 540/ hour $33/hour

Test Admimstrater $40/hour

gf,;pmor?mi Asgistant / Computer Lab Assistant / Tech $13 hour $12 hour

Counselor e O e ——

Nurse | Health| Assistant R [ —
VN $22hour

Librarian $3howr 000000 | e

Secretary $1%hwow 0000 | e

Social Worker $3%howr 000000 |

Graduation Specialist T o [P —

Parent & Family Engagement Specialist $33%howr 00| e

Child Care Aide/ Office Clerk $13%howr 00| e

Bus Drivers current howly rate current hourly rate

Bus Aldes $12hour $12/hour

Child Nutrition Workers current hourly rate

Child Nutrition Asst ManagersManagers current howly rate

Teacher and Professional Support Staff -
Staff Development

(6 hours - $80 per day) (Under & hours - $13.33 per hour)

Teacher and Professional Support Staff -
Workday and Registration

{6 hours - 360 per dav) (Under 6 hours - $10.00 per hour)

Para-Professional Support Staff —
Workday and Femstration

(& hours - 360 per dav) (Under & hours - $10.00 per hour)

Substitute Pay (for degreed and certified) $20/hour

Teacher Professionals - Staff Development $13.33 per hour

Teacher and Professional — Workday and Begistration $10.00 per hour

Tutors — Certified Teachers 22howr 00—
Tutors — Non-certified, bachelor’s degres 520hor 00| -
Tutors- College students $12bor 00| e -
Other hourly employees asked to work beyond their work j! cl g t hourlv rate current hourly rate
calendar for summer school




MecALLEN INDEPENDENT SCHOOL
DISTRICT 2022 SUMMER SCHOOL RATES

Proposed to Board

February 27, 2023

Summer School Position Rem edl;it:rl"?r‘]:f'fl::cm'en' Eljii'flf.n:f:;t
Administrator $40howr 845 00000 | e
Lead Teachers $36hour 341 520 hour £34
Teachers $35hour $40 $28hour $33
Test Administrator $35hour 340
g;pmnr?mi Asgistant [ Computer Lab Assistant / Tech $11/how $13 $10/howr $12
Counselor $33howr 836 | e
Nurse / Health Assistant BN $33hour 336 000 | e
VN $20/'hour $22
Librarian $33howr 836 00| e
Secretary $1250howr 15 | —————
Social Worker $30howr 833 0000 |
Graduation Specialist $30howr$33 0000 |
Parent & Family Engagement Specialist $30howr 833000 | —_—
Child Care Aide’ Office Clerk $10.50howr $12 | e
Bus Drivers current hourly rate current hourly rate
Bus Aides $10hour 312 $10hour $12
Child Nutrition Worlers current hourly rate
Child Nutrition Asst Managers M anagers current hourly rate

Teacher and Professional Support Staff -
Staff Development

(6 hours - 380 per day) (Under § hours - $13.33 per hour)

Teacher and Professional Support Staff —
Workday and Fegistration

{6 hours - $60 per dav) (Under 6 hours - $10.00 per hour)

Para-Professional Support Staff —
Workday and Fegistration

(& hours - 360 per dav) (Under 6 hours - $10.00 per hour)

Substitute Pay (for degreed and certified)

$20/hour

Teacher Professionals - Staff Development

$13.33 per hour

Teacher and Professional — Workday and Registration $10.00 per hour

Tutors — Certified Teachers §25howr 00| e
Tutors — Mon-certified, bachelor's degree $20bhowr 00000 |
Tutors- Collegs students I1Bsiohowr 0000 |

Other hourly employeses asked to work beyond their work
calendar for summer school

current hourly rate

current hourly rate

Highlighted amounts are the pay increasze for board approval on Feb. 27, 2023



Summer Programs eCatalog
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 27,2023

SUBJECT: Discussion and Possible Action of the Texas Association of School Board (TASB) Localized Policy
Manual Update 120 (Second Reading)

REFERENCE: Goal 1: Student Achievement/Student Focus, Strategy 4: Rigorous/World Class Standards to
Customize for Every Learner

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In order to maintain an up-to-date policy manual and inform local decision makers, TASB Localized Manual Update
120 consists of legal and local referenced policies.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The LEGAL policy contained in TASB Localized Manual Update 120 reflect the ever-changing legal context for
governance and management of the District. TASB provides LEGAL policies to inform local decision making. Central
Administration has reviewed the Legal policies to ensure our practices and systems remain in compliance.

LOCAL policies contained in TASB Localized Manual Update 120 reflect changes necessary for consistency with
LEGAL policies. These LOCAL policies have been reviewed by central administration, as presented in accompanying
table.

LEGAL REVIEW:
None.

BUDGETARY CONSIDERATIONS:
On-going contract with TASB policy services.

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Texas Association of School Board (TASB) Localized Policy Manual Update
120 as presented.

;m&fkm@)

SUBMITTED BY: SUPERVISOR:
For further information contact: Approved for presentation to the Board of Education:
Name: Todd Miller
Office: Human Resources (956) 618-6009 57’ X@(%.ﬂ-y
eMail: Todd.Miller@mcallenisd.net
116

Superintendent of Schools Feb 22,2023


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA0PkSyTYG-VaVks5AVbRnKynuCnv8Teqk
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA0PkSyTYG-VaVks5AVbRnKynuCnv8Teqk

BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Resolution of the Board of Trustees of the McAllen Independent
School District Granting Superintendent Authority to Apply for Grants through the Office of the Governor

REFERENCE: Goal 4; Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Office of the Governor has provided granting opportunities for school districts, currently in the area of school
safety. In order for McAllen ISD to continue applying for these types of grants with the Office of the Governor a
resolution must be put in place, and filed with the application, granting the Superintendent authority to apply for grants
specific to the Office of the Governor.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Currently the District has applied for three grants and one has been approved in the amount of $365,800 contingent
upon the approval of said Resolution.

LEGAL REVIEW:

N/A

BUDGETARY CONSIDERATIONS:

N/A

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Resolution of the Board of Trustees of the McAllen Independent School
District Granting Superintendent Authority to Apply for Grants through the Office of the Governor.

Lawra Willianls QM%&
SUPERVISOR:

SUBMITTED BY: Laura Williams (Feb 23,2023 18:08 CST)

For further information contact: Approved for presentation to the Board of Education:
Name: Laura Williams, Director for Special Funding
Office: (956) 657-6011 07' e, ﬂy
Email: laura.wiliams@mcallenisd.net &5
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Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAArmsNVeZCuvpQQ_4Q8SuurytPunFx6gL6
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAArmsNVeZCuvpQQ_4Q8SuurytPunFx6gL6
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAArmsNVeZCuvpQQ_4Q8SuurytPunFx6gL6

MC/ LLEN

INDEPENDENT SCHOOL DISTRICT

Resolution

WHEREAS The McAllen ISD Board of Trustees finds it in the best interest of the students and staff of
McAllen ISD that grant projects be applied for and operated.

WHEREAS The McAllen ISD Board of Trustees agrees to provide applicable matching funds for the
said project as required by the Office of the Governor grant application; and

WHEREAS The McAllen ISD Board of Trustees agrees that in the event of loss or misuse of the
Office of the Governor funds, The McAllen ISD Board of Trustees assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS The McAllen ISD Board of Trustees designates Dr. Jose A. Gonzalez, Superintendent of
McAllen ISD as the grantee’s authorized official. The authorized official is given the power to apply
for, accept, reject, alter, or terminate the grant on behalf of McAllen ISD.

NOW THEREFORE, BE IT RESOLVED that The McAllen ISD Board of Trustees approves the
submission of grant applications to the Office of the Governor.

Signed by:

Date passed and approved:

Grant Number:

1
2000 NORTH 23RP STREET ¥ MCcALLEN, TEXAS 78501-6126



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27, 2023
MEETING DATE:

SUBJECT: Approval of Travel

REFERENCE: Goal 1: Student Achievement / Student Focus
Goal 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Board of Trustees is requiring the Superintendent's Travel for consideration and approval to travel in advance
when practical.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Consideration to approve out-of-state travel.

LEGAL REVIEW: None Required

BUDGETARY CONSIDERATIONS: Appropriations through National Center for Education Research and Technology
(NCERT), DA District Administration Leadership Institute, ThoughtExchange and the Superintendent's budget in the
General Fund.

RECOMMENDED BOARD ACTION: That the Board of Trustees approve the travel.

SUBMITTED BY: SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Marta I. Garza

Office: 956.657.6027 = xd%.ﬂy

eMail: migarza@mcallenisd.net 119
Superintendent of Schools



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

February 27, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of Travel for Board of Trustees
REFERENCE: Goal 2 - People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Policy requires Board Members to submit travel requests to the Board in advance when practical. The Board attended
the McAllen Day in Austin on February 15-17, 2023.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Board of Trustees will report on the following trip(s):

- McAllen Day in Austin

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
Funds for this trip have been allocated through the Board of Trustees' Budget

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the travel request for Board of Trustees attended the McAllen Day in Austin on
February 15-17, 2023

<o

SUBMITTED BY: ALatala Joza SUPERVISOR: Tory Forina (FeW23, 2023 1539 C51)
v

For further information contact: Approved for presentation to the Board of Education:
Name: Natalia Goza

Office: (956) 618-6094 = xd%ﬂy

eMail: natalie.goza@mcallenisd.net 120
Superintendent of Schools ~ Feb23,2023



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: February 27,2023

SUBJECT: Discussion and Possible Action to Approve Board of Education Meeting Minutes

REFERENCE: N/A

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval. After

approval, the minutes become the Official Record of Board Action.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Administration asks that the Board of Education consider approval of the attached minutes.

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board approve the minutes of the following meeting(s):

Regular Board Meeting - February 13, 2023

SUBMITTED BY: Aatzlia Fega SUPERV|SOR:ﬂLTWFM(F 75,2023 1540 CST)
7

For further information contact: Approved for presentation to the Board of Education:

Name: Natalia Goza

Office: 956-618-6094 O}Zxd%ﬂy

eMail: natalie.goza@mcallenisd.net 121
Superintendent of Schools  Feb 23,2023



	Agenda
	1. CALL MEETING TO ORDER
	2. INVOCATION
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. RECOGNITION(S)
	6. PROCLAMATION(S)
	A) Discussion and Possible Action to Adopt the Proclamation Regarding National Cerebral Palsy Awareness Month

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Proclamation Cerebral Palsy Month March 2023 cover (part 1) - signed
	Proclamation Cerebral Palsy Month March 2023 cover (part 2) - signed

	B) Discussion and Possible Action to Adopt the Proclamation Regarding Social Workers Month 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Proclamation Social Workers Month March 2023 (part 1) - signed
	Proclamation Social Workers Month March 2023 (part 2) - signed

	C) Discussion and Possible Action to Adopt the Proclamation Regarding Educational Diagnosticians’ Week 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Proclamation Diagnosticians Week March 2023 cover (part 1) - signed
	Proclamation Diagnosticians Week March 2023 cover (part 2) - signed

	D) Discussion and Possible Action to Adopt the Proclamation Regarding National Youth Art Month 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Proclamation Youth Art Month March 2023 cover (part 1) - signed
	Proclamation Youth Art Month March 2023 cover (part 2) - signed

	E) Discussion and Possible Action to Adopt Proclamation of National School Breakfast Week

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	Board Agenda NSBW 2023 (part 1) - signed
	NSBW Proclamation 2023


	7. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Discussion of Human Resources Recommendation(s) for School Year 2022-2023
	B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023
	C) Discussion Regarding School Safety and Security
	D) Pending and/or Potential Litigation
	E) Possible Real Estate Acquisition

	8. RECONVENE IN OPEN SESSION
	9. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion of and Possible Action of Human Resources Recommendation(s) for School Year 2022-2023 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Discussion and Possible Action on HR Recommendations 2022-2023 - signed

	B) Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023 - signed

	C) Discussion Regarding School Safety and Security
	D) Pending and/or Potential Litigation
	E) Possible Real Estate Acquisition

	C) Discussion Regarding School Safety and Security_0
	D) Pending and/or Potential Litigation_0
	E) Possible Real Estate Acquisition_0
	10. SUPERINTENDENT'S REPORT(S) - Counselor Recognition Training
	11. DONATION(S)
	12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
	A) Board Committee Reports
	1. Instructional Services Briefing - Chair - Sofia Peña
	2. Human Resources Briefing - Chair - Daniel Vela
	3. District Operations Briefing - Chair - Conrado Alvarado
	4. Business Operations Briefing - Chair - Debbie Crane Aliseda
	5. Board Officers Briefing - Tony Forina

	B) District Reports
	1. Report Regarding College, Career, Counseling Department

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Report College Career cover (1) - signed
	CCC Board Presentation Feb 2023 (1)

	2. Report Regarding Update on Teacher Incentive Allotment (TIA)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Report TIA cover - signed
	McAllen ISD Teacher Incentive Allotment (TIA) 2-27-23

	3. Report Regarding Intention to Apply for two Grants through the U. S. Department of Justice, to Prevent Domestic Violence 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Board Report Intent to apply OVW Grants 02.27.2023 (part 1) - signed
	Board Report Intent to apply OVW Grants 02.27.2023 (part 2) - signed

	4. Report Regarding Facilities, Maintenance and Operations Projects

Item Submitted: Alejandra Gonzalez, Assistant Superintendent for District Operations
	BAI 2.27.23 Report Regarding Facilities, Maintenance & Operations Monthly Projects (part 1) - signed
	BAI 2.27.23 Report Regarding Facilities, Maintenance & Operations Monthly Projects (part 2) - signed

	5. Report Regarding Taxes Collected for January 2023 

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	January 2023 Taxes Collected (part 1) - signed
	January 2023 Taxes Collected (part 2) - signed

	6. Report Regarding the Monthly Financial and Investment Report for January 2023

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	BA RR Monthly Financial and Investment Rpt January 2023 (part 1) - signed
	BA RR Monthly Financial and Investment Rpt January 2023 (part 2) - signed



	13. CONSENT AGENDA ITEMS
	A) Possible Action on Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 21)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2021-1005 (R21) BAI (part 1) - signed
	2021-1005 (R21) BAI (part 2) - signed

	B) Discussion and Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 9) 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	2022-1038 (R9) BAI (part 1) - signed
	2022-1038 (R9) BAI (part 2) - signed

	C) Possible Action on Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 22)

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	2021-1020 (R22) BAI (part 1) - signed
	2021-1020 (R22) BAI (part 2) - signed


	14. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, SUPERINTENDENT AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership Item(s) (Bridgette Vieh)
	1. Discussion and Possible Action on the 2023 Summer School Programs 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services
	Summer School Programs 2023 cover (part 1) - signed
	Summer School Programs 2023 cover (part 2) - signed
	Final Amounts for the Proposed 2023 Summer School Pay Rates
	Board presentation for summer 2023 (1)


	B) Human Resources Item(s) (Todd Miller)
	1. Discussion and Possible Action of the Texas Association of School Board (TASB) Localized Policy Manual Update 120 (Second Reading)

Item Submitted: Todd Miller, Assistant Superintendent for Human Resources
	Approval of TASB Update 120 (Second Reading) CVR (part 1) - signed


	C) District Operations Item(s) (Alejandra Gonzalez)
	D) Business Operations Item(s) (Adel Felix)
	1. Discussion and Possible Action on Resolution of the Board of Trustees of the McAllen Independent School District Granting Superintendent Authority to Apply for Grants through the Office of the Governor

Item Submitted: Adel Felix, Assistant Superintendent for Business Operations
	BAI RR Resolution Authority to Apply for Grants (part 1) - signed
	BAI RR Resolution Authority to Apply for Grants (part 2) - signed


	E) Superintendent Item(s)
	1. Approval of Travel
	Travel - Office of Supt. Board Item   February 27 2023 - signed cvr


	F) Board of Trustees Item(s)
	1. Discussion and Possible Action of Travel for Board of Trustees
	Approval of Travel for Board of Trustees (02 27 23) - signed2

	2. Approval of Board of Education Meeting Minutes
	a) Regular Board Meeting  -  February 13, 2023  -  5:00 P.M.
	Approval of Board of Ed Meeting Minutes 2 27 23 500 PM - signed2



	15. SCHEDULE OF FUTURE MEETINGS
	A) School Safety and Security Committee Meeting -  March 1, 2023  - 2:00 P.M.
	B) Board Workshop  - March 6, 2023 - 5:30 P.M.
	C) Board Workshop – March 9, 2023 – 5:30 P.M.
	D) Regular Board Meeting - March 20, 2023 - 5:00 P.M.
	E) Special Board Meeting - March 27, 2023 - 5:30 P.M.

	16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for further discussion regarding the agenda item(s) listed.
	17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for discussion regarding the agenda item(s) listed.
	18. ADJOURNMENT

	Text8: SUBJECT:  Discussion and Possible Action to Adopt the Proclamation Regarding National Cerebral Palsy Awareness Month

REFERENCE:  Goal 2:  Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
To proclaim March as Cerebral Palsy Awareness Month and to raise awareness about Cerebral Palsy throughout our schools and community.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  N/A

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  None required.

RECOMMENDED BOARD ACTION:  That the Board of Trustees adopt the Proclamation Regarding National Cerebral Palsy Awareness Month.

	Text9: For further information contact:
Name:  Maribelle Elizondo
Office:  956.632.6085
eMail:  maribelle.elizondo@mcallenisd.net
	Text81: SUBJECT:  Discussion and Possible Action to Adopt the Proclamation Regarding Social Workers Month

REFERENCE:  Goal 2:  People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Social Workers are licensed professionals who provide services related to a student's social, emotional and life adjustment to school and/or society. Social workers address the social issues that can block academic progress.  They are trained to think of innovative solutions to complex problems and their interventions continue to make a strong difference for students at-risk of academic failure.  Social Workers assist students with mental health concerns, behavioral concerns, positive behavior support, and academic guidance through group and individual counseling. MISD Social Workers are instrumental in furthering the district's mission which is to provide a setting for teaching, learning, and for the attainment of competence and confidence.   

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: N/A

LEGAL REVIEW:  None Required.

BUDGETARY CONSIDERATIONS:  None Required.

RECOMMENDED BOARD ACTION:  That the Board of Trustees adopt the Proclamation Regarding Social Workers Month.

	Text91: For further information contact:
Name:  Norma Cabrera
Office:  956.618.6098
eMail:  norma.cabrera@mcallenisd.net
	Text82: SUBJECT:   Discussion and Possible Action to Adopt the Proclamation Regarding Educational Diagnosticians' Week

REFERENCE:  Goal 2:  People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
To proclaim March 6-10, 2023 as Educational Diagnostician's appreciation week and highlight their contribution that enhance student's performance in the classroom.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  N/A

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  None required.

RECOMMENDED BOARD ACTION:  That the Board of Trustees adopt the Proclamation Regarding Educational Diagnosticians' Week.
	Text92: For further information contact:
Name:  Maribelle Elizondo
Office:  956.632.6085
eMail:  maribelle.elizondo@mcallenisd.net
	Text83: SUBJECT:   Discussion and Possible Action to Adopt the Proclamation Regarding National Youth Art Month

REFERENCE:  Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Youth Art Month is celebrated in March every year.  It is a month focused on promoting and celebrating visual arts and art education for children across the country since 1961.  Youth Art Month recognizes art education as a viable factor in the total education curricula that develops citizens of a global society.  In September 2022, McAllen ISD received the honor of being named as a "TAEA District of Distinction" by the Texas Art Education Association (TAEA).  We are one of only 59 districts in the state of Texas to have met the high standards indicating our visual arts program in the top 5% of districts in the state. Through our many art exhibitions and winning student art works, McAllen ISD sets the standard for high quality visual arts for the Rio Grande Valley and beyond.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  N/A

LEGAL REVIEW:  None Required.

BUDGETARY CONSIDERATIONS:  None required.

RECOMMENDED BOARD ACTION:  That the Board of Trustees adopt the Proclamation Regarding National Youth Art Month.

	Text93: For further information contact:
Name:  Debra Loya
Office:  956.618.6085
eMail:  debra.loya@mcallenisd.net
	Text84: SUBJECT:  Discussion and Possible Action to Adopt the Proclamation of National School Breakfast Week 

REFERENCE:   Goal 1: Student Achievement/Student Focus; Strategy 4: Rigorous/World Class Standards Customized for Every Learner 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

National School Breakfast Week is celebrated annually across the country to recognize school nutrition professionals that provide nutritious and delicious meals daily that enhance student learning and student achievement. 


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Cafeteria workers, managers, supervisors, and specialists have been essential in ensuring meals are provided daily to students in multiple settings. They continue to consistently provide exceptional customer service while providing breakfast to almost 18,000 students daily. Today, we recognize the men and women of our Central Kitchen that provide scratch cook breakfast items to all elementary campuses and also to our schools under construction and proclaim the week of March 6th, 2023 as National School Breakfast Week.  These men and women start their work day at three o'clock in the morning to ensure campuses are able to serve high quality meals to our students.  



LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Proclamation of National School Breakfast Week.
	Text94: For further information contact:
Name:  Alexandra Molina
Office:  956.632.3226
eMail:   alexandra.molina@mcallenisd.net
	Text85: SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2022-2023 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2022-2023.

	Text95: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text86: SUBJECT: Discussion of Human Resources Employee Resignation(s) for School Year 2022-2023 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text96: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text87: SUBJECT:  Report Regarding College, Career, Counseling Department

REFERENCE:   Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen ISD College Career and Counseling Department provides guidance and support to all students in order to promote academic success, post-secondary readiness, career preparation and emotional intelligence. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
To provide information about college, career, and counseling programs that meet the needs of students.

LEGAL REVIEW:  
None required.

BUDGETARY CONSIDERATIONS:  
None

RECOMMENDED BOARD ACTION:  
This item is for information purposes.

	Text97: For further information contact:
Name: Norma Cabrera
Office:  956-618-6098
eMail:  norma.cabrera@mcallenisd.net
	Text88: SUBJECT:  Report Regarding Update on Teacher Incentive Allotment (TIA)

REFERENCE:   Goal 4; Strategy 7: Financial Priorites

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
This is an update regarding House Bill 3 (HB3) Teacher Incentive Allotment (TIA) . 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
None.

LEGAL REVIEW:  
None required.

BUDGETARY CONSIDERATIONS:  
None.

RECOMMENDED BOARD ACTION:  
This item is for information purposes.

	Text98: For further information contact:
Name: Laura Williams
Office:  956-657-6011
eMail:  laura.williams@mcallenisd.net
	Text89: SUBJECT: Report Regarding Intention to Apply for two Grants through the U. S. Department of Justice, to Prevent Domestic Violence

REFERENCE:  Goal 1: Student Achievement / Student Focus; Strategy: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The U. S. Department of Justice Office is seeking applications for funding for the fiscal year 2023 that will provide services and training to address children exposed to domestic violence.  This program furthers the Department’s mission by supporting and assisting in improving efforts to reduce violent crime in and around schools. We are informing the board about the intention to apply for these grants.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Department of Justice published guidance regarding how these funds can be used and local compliance requirements school districts must follow, including a recommendation that districts develop a budget to address how the district will utilize funding to meet the goals of the grant.

LEGAL REVIEW: N/A

BUDGETARY CONSIDERATIONS: N/A 

RECOMMENDED BOARD ACTION:
This item is for information purposes only.

	Text99: For further information contact:
Name: Adrian Garza
Office: Family Treatment Program (956) 926-4813
eMail: adrian.garza@mcallenisd.net
	Text810: SUBJECT: Report Regarding Taxes Collected for January 2023

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and rollbacks. These modifications resulted in a monthly net decrease to taxes receivable of $108,025.81 for January 2023. Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax report.

The January 2023 Tax Collections Report is attached. The amount collected was $42,357,011.93.

January:

Local Maintenance Collection $39,427,884.88
Debt Service Collection $2,929,127.05

LEGAL REVIEW:

Not required.

BUDGETARYCONSIDERATIONS:

Not required.

RECOMMENDED BOARD ACTION: 

The Report Regarding Taxes Collected for January 2023 is submitted to the Board for information purposes only and requires no Board action.

	Text910: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email: iris.luna@mcallenisd.net
	Text811: SUBJECT:  Report Regarding the Monthly Financial and Investment Report for January 2023

REFERENCE:    Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly.  In addition, the District has a Board directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
             
           -General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
         
           -Monthly Investment Report

LEGAL REVIEW:

Not required.


BUDGETARY CONSIDERATIONS:

None.


RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Investment Report for January 2023 is submitted to the Board for information purposes only and requires no Board action.

	Text911: For further information contact:
Name:  Iris Luna, RTSBA
Office:  (956) 618-6016
Email:   iris.luna@mcallenisd.net
	Text812: SUBJECT:   Possible Action on Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 21) 

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The District solicited proposals for professional development, site licenses, supplemental materials, and other related products and services.  This Request for Proposal ("RFP") is an extended response-period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board, with some exceptions, previously awarded this RFP on a monthly basis.  Two hundred eighty one (281) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

Six hundred ninety five (695) vendors were invited to submit responses, and thirteen (12) vendors responded, including two (2) previously awarded and seven (7) no bid. The evaluation committee, comprised of Dr. Rosalba De Hoyos, Assistant Superintendent for Instructional Services; Alexandra Molina, Executive Director for Child Nutrition and Purchasing; Elizabeth Cabrera, Purchasing Coordinator; and Gracie Garza, Senior Buyer, evaluated the proposals. Administration is recommending that the three (3) vendors listed on the attached list, be awarded, for a total of two hundred eighty four (284) vendors.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 21) and award vendors on the attached list, for a coterminous term through June 30, 2024.
	Text912: For further information contact:
Name: Alexandra Molina
Office: 956-657-4480
Email: alexandra.molina@mcallenisd.net
	Text813: SUBJECT:  Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 9)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for special education equipment, supplies, services, and related products.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards".  This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board, with some exceptions, historically awarded this RFP on a monthly basis.  Thirty-six (36) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred thirty-seven (437) vendors were invited to submit proposals, and six (6) vendors responded, including three (3) no bid responses, and one (1) previously awarded (with no changes).  The evaluation committee, comprised of Maribelle Elizondo, Executive Director of Special Education; Liza Lara, Director of Regional Day School Program for the Deaf; Alexandra Molina, Executive Director of Child Nutrition and Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer evaluated the proposals.  Administration is recommending the two (2) vendors listed on the attached list, be awarded on this RFP for a total of thirty-eight (38) vendors. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1038 Special Education Equipment, Supplies, Services, and Related Products (Round 9), and award vendors on the attached list, for a coterminous term through June 30, 2025.  
	Text913: For further information contact:
Name:  Maribelle Elizondo
Office:  956-632-3285
email:   maribelle.elizondo@mcallenisd.net
	Text814: SUBJECT: Possible Action of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals (Round 22)

REFERENCE:  Goal 4- Financial Priorities; Strategy 7- Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 5.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon Board approval. The Board, with some exceptions, historically awarded this RFP on a monthly basis. Seventy-seven (77) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred seventy-four (674) vendors were invited to submit proposals. Three (3) vendors responded, including two (2) no-bid. The evaluation committee comprised of Alexandra Molina, Executive Director of Child Nutrition & Purchasing; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list be awarded, for a total of seventy-eight (78) vendors, on this RFP. 

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals and award vendors on the attached list, for a coterminous term through June 30, 2024. 
	Text914: For further information contact:
Name: Alexandra Molina
Office: 956-657-4480
email: alexandra.molina@mcallenisd.net
	Text815: SUBJECT:  Discussion and Possible Action on the 2023 Summer School Programs 

REFERENCE:  Goal 1:  Student Achievement / Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  
The district will be offering summer programs for elementary, middle and high school students.  The purpose of the summer program is to offer students opportunities to recover and enrich academic skills.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  
The programs will be offered on a 4-day schedule, Monday through Thursday during the summer months.  The summer school sites, dates, and target audience are attached in the Program Summary spreadsheet.  The pay rate schedules have also been created due to the challenges faced for accountability under the remediation programs.  

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:  
The summer school program will be funded through; local funds; State Bilingual funds; State Compensatory Education Program funds;  Title III-LEP Program funds; Title I - Part A - Improving Basic Program funds; State and Federal Special Education Program funds; Regional School Day Program for the Deaf funds; Title IV, Part A - SSAE Program; and Title I, Part C Migrant.

RECOMMENDED BOARD ACTION:  
That the Board of Trustees approve the 2023 Summer School Programs.

	Text915: For further information contact:
Name:  Dr. Rosalba De Hoyos
Office:  956.618.6048
eMail:  rosalba.dehoyos@mcallenisd.net
	Text816: SUBJECT:  Discussion and Possible Action of the Texas Association of School Board (TASB) Localized Policy Manual Update 120 (Second Reading)

REFERENCE:   Goal 1: Student Achievement/Student Focus, Strategy 4:  Rigorous/World Class Standards to Customize for Every Learner 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In order to maintain an up-to-date policy manual and inform local decision makers, TASB Localized Manual Update 120 consists of legal and local referenced policies.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The LEGAL policy contained in TASB Localized Manual Update 120 reflect the ever-changing legal context for governance and management of the District.  TASB provides LEGAL policies to inform local decision making. Central Administration has reviewed the Legal policies to ensure our practices and systems remain in compliance. 

LOCAL policies contained in TASB Localized Manual Update 120 reflect changes necessary for consistency with LEGAL policies.  These LOCAL policies have been reviewed by central administration, as presented in accompanying table. 


LEGAL REVIEW:
None.


BUDGETARY CONSIDERATIONS:
On-going contract with TASB policy services.


RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Texas Association of School Board (TASB) Localized Policy Manual Update 120 as presented.

	Text916: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text817: SUBJECT:  Discussion and Possible Action on Resolution of the Board of Trustees of the McAllen Independent School District Granting Superintendent Authority to Apply for Grants through the Office of the Governor

REFERENCE:   Goal 4; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Office of the Governor has provided granting opportunities for school districts, currently in the area of school safety. In order for McAllen ISD to continue applying for these types of grants with the Office of the Governor a resolution must be put in place, and filed with the application, granting the Superintendent authority to apply for grants specific to the Office of the Governor.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Currently the District has applied for three grants and one has been approved in the amount of $365,800 contingent upon the approval of said Resolution.


LEGAL REVIEW:

N/A

BUDGETARY CONSIDERATIONS:

N/A


RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Resolution of the Board of Trustees of the McAllen Independent School District Granting Superintendent Authority to Apply for Grants through the Office of the Governor.
	Text917: For further information contact:
Name:  Laura Williams, Director for Special Funding
Office: (956) 657-6011
Email:  laura.williams@mcallenisd.net


