
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Thursday, September 8, 2022, beginning at 5:30 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS
3. INTERVIEWS AND RANKING OF TOP-RANKED VENDORS FOR 

REQUEST FOR PROPOSAL No. 2023-1005 Medical Plan 
Administration and Related Services
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

4. ACTION ITEMS
A) Approval of the ranking of Request for Proposal No. 2023-1005 Medical Plan 

Administration and Related Services
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
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Presenter: Dr. J. A. Gonzalez, Superintendent
B) Approval to Authorize Administration to begin negotiations with the highest-ranked 

vendor
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Approval to Authorize the Superintendent to Execute a Contract upon Successful 
Negotiation for a term of three (3) years, effective January 1, 2023 through 
December 31, 2026
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

5. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to 
participate remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of 
the governmental body is physically present at the location of the Board Meeting. Any video conference conducted 
pursuant to this section will comply with the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video 
conference call, or communications over the internet to conduct a public consultation with its attorney in an open 
meeting of the governmental body, or, a private consultation with its attorney in closed meeting of the governmental 
body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on September 2, 
2022 at 4:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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	Text1: 
SUBJECT: Interviews and Ranking of Top-Ranked Vendors for Request for Proposal No. 2023-1005 Medical Plan Administration and Related Services

REFERENCE:  Goal 3 - Financial Priorities; Strategy 2: Attract/Retain High Qualified Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

As a sponsor of a self-funded health plan, the McAllen Independent School District (the "District") contracts with a vendor for claims administration and related services.  The final term of the current multi-year agreement with the current provider expires December 31, 2022.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand sixty-eight (1068) companies were invited to submit proposals; and five (5) vendors responded including two (2) no bid. On August 1, 2022 the evaluation committee, comprised of Andres Silva, Director of Employee Benefits, Safety and Risk Management; Elizabeth Cabrera, Interim  Director of Purchasing Services; Carol Quintanilla, Interim Coordinator for Purchasing; and Liz Montes, Senior Buyer consulted with Valley Risk Consultants to evaluate the proposals. On August 3, 2022 Administration requested Best and Final Offers ("BAFO") from the three (3) vendors. The evaluation committee, in collaboration with Valley Risk Consultants, met on August 31, 2022 to evaluate the proposals and is recommending that the Board interview the top two vendors.

Below is the list of the top two vendors to be interviewed by the Board of Trustees.

FIRM NAME                                         TIME
Blue Cross Blue Shield of Texas          5:35 P.M. CST
United Health Care                               6:25 P.M. CST

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

The fixed costs and expenses are budgeted through the employer and employee contributions to the Health Plan  Fund. 





	Text2: RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a) finalize and approve the ranking of Request for Proposal No. 2023-1005 Medical Plan Administration and Related Services. 

b)  approve that Administration begin negotiations with the highest ranked vendor. If the district is unable to negotiate a satisfactory contract with the selected vendor, the District shall, formally and in writing, end negotiations with that vendor and proceed to the next vendor in the order of the selection ranking until a contract is reached or all submittals are rejected;

c) authorize the Superintendent to execute a contract, once contract negotiations have been successfully achieved, for a term of three (3) years, effective date shall be January 1, 2023 through December 31, 2025.






	Text: For further information contact:
Name:  Andres Silva
Office:  956-618-7380
eMail:   andres.silva@mcallenisd.net


