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Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which 
students are enthusiastically and actively engaged in the learning process.  Students 
demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to 
become lifelong learners and productive citizens in a global society through a program 
of educational excellence utilizing technology and actively involving parents and the 
community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Wednesday, January 12, 2022, beginning at 5:30 PM in the Dr. Ricardo Chapa 
Board Room/Administration Building of the McAllen Independent School District, 2000 North 
23rd Street, McAllen, TX 78501.  At this meeting there may be discussion and action by the 
Board on the item(s) and subject(s) listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 
Pursuant to Section 551.074, Texas Government Code for discussion of item(s) listed as 
follows:

A) Level III Grievance Hearing for Tory and Rafael Guerra
4. RECONVENE IN OPEN SESSION

A) Level III Grievance Hearing for Tory and Rafael Guerra
5. ADJOURNMENT
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The notice for this meeting was posted in compliance with the Texas Open Meeting Act on January 7, 2022 at 4;00 
P.M.
Natalia Goza
on behalf of the Board of Trustees
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