
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, January 24, 2022, beginning at 5:00 PM Texas Our Texas room/Staff 
Development Building, Achieve Early College High School, 1601 North 27th Street, McAllen, 
TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to 
discuss the following:
A) Human Resources Recommendation(s) for School Year 2021-2022 
B) Human Resources Employee Resignation(s) for School Year 2021-2022
C) Pending and/or Potential Litigation 1



D) Possible Real Estate Acquisition
6. RECONVENE IN OPEN SESSION
7. ACTION ON ITEM(S) IN CLOSED SESSION

A) Approval of Human Resources Recommendation(s) for School 
Year 2021-2022 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Human Resources Employee Resignation(s) for School Year 2021-2022
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Pending and/or Potential Litigation
D) Possible Real Estate Acquisition

8. SUPERINTENDENT'S REPORT(S)  - McAllen Independent School District 2022-
2023 Registration Now Open!
Presenter: Dr. J. A. Gonzalez, Superintendent

9. PUBLIC HEARING REGARDING ADOPTION OF RESOLUTION 
OF THE BOARD OF TRUSTEE OF THE MCALLEN 
INDEPENDENT SCHOOL DISTRICT GRANTING 
ACCELERATING PAYMENT SCHEDULE FOR RETENTION 
STIPENDS  
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

10. RECOGNITION(S)
A) Recognition of the 2021-2022 Rio Grande Valley Linking Economic & 

Academic Development (RGV LEAD) Excellence in Administration 
Award
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

11. PROCLAMATION(S)
A) Approval of Proclamation Regarding National School Counseling Week 

(February 7 - 11, 2022)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

12. DONATION(S)
13. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S) 

A) Board Committee Reports
1. Instructional Services Briefing - Chair - Tony Forina
2. Human Resources Briefing - Chair - Marco Suarez
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3. District Operations Briefing - Chair - Daniel Vela
4. Business Operations Briefing - Chair - Debbie Crane Aliseda
5. Board Officers Briefing - Sam Saldivar, Jr.

B) District Reports
1. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

14. CONSENT AGENDA ITEMS
A) Approval of Request for Proposal No. 2021-1000R Library Books, e-

Books, Textbooks, Audiovisual Materials and Instructional Reading 
Materials Discount-from-List (Round 11)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Approval of Request for Proposal No. 2021-1005 Professional 
Development, Site Licenses, Supplemental Materials, and Other Related 
Products and Services (Round 10)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Approval of Request for Proposal No. 2021-1007 Career and 
Technology Materials, Supplies, Equipment and Related Services 
Discount-from-List (Round 9)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Approval of Request for Proposal No. 2022-1014 Fuel Products and 
Delivery Services
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Approval of Request for Proposal No. 2022-1024 Fencing Materials, 
and Services 
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

F) Approval of Request for Proposal No. 2022-1015 Charter Bus Services
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

G) Approval of Request for Proposal No. 2021-1012 Trophies, T-shirt, 
Awards, Incentives, and Related Products and Services (Round 6)
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Item Submitted: Cynthia Medrano Richards, Assistant Superintendent 
Business Operations 

Presenter: Dr. J. A. Gonzalez, Superintendent
H) Approval of Request for Proposal No. 2021-1020 Food, Restaurants, 

Catering, Fundraising, Field Trips, and Rental
Item Submitted: Cynthia Medrano Richards, Assistant Superintendent 
Business Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

15. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN 
RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND 
BOARD OF TRUSTEES ITEMS
A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership 

Item(s) (Bridgette Vieh)
1. Approval of the 2022-2023 School Calendar 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Human Resources Item(s) (Todd Miller)
1. Approval of Resolution of the Board of Trustees of the McAllen 

Independent School District Granting Accelerating Payment 
Schedule for Retention Stipends 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) District Operations Item(s) (Arely Benavides)
D) Business Operations Item(s) (Cynthia Medrano Richards)
E) Board of Trustees Item(s)

1. Approval of Board of Education Meeting Minutes
a) Regular Board Meeting - January 10, 2022 
b) Special Board Meeting - January 12, 2022 

16. SCHEDULE OF FUTURE MEETINGS
A) Board Workshop - February 7, 2022 - 5:30 p.m. - Dr. Ricardo Chapa Board 

Room/Administration Building
B) Regular Board Meeting - Monday, February 14, 2022 - 5:00 P.M. - Texas Our Texas 

room/Staff Development Building at Achieve Early College High School 
C) Regular Board Meeting - Monday, February 18, 2022 - 5:00 P.M. - Texas Our Texas 

room/Staff Development Building at Achieve Early College High School 
D) Board Workshop - March 4, 2022 5:30 P.M. TBD
E) Regular Board Meeting - Monday, March 21, 2022 - 5:00 P.M. - Texas Our Texas 

room/Staff Development Building at Achieve Early College High School
17. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for 

further discussion regarding the agenda item(s) listed.
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18. OPEN SESSION: The Board of Trustees may reconvene into Open Session for 
discussion regarding the agenda item(s) listed.

19. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on January 21, 2022 at 3:00 
P.M.

Natalia Goza
on behalf of the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

January 24, 2022

Jan 19, 2022
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BOARD AGENDA REPORT 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: January 24, 2022
----------------

SUBJECT: Public Hearing Regarding Adoption of Resolution of the Board of Trustees of the McAllen Independent 
School District Granting Accelerating Payment Schedule for Retention Stipends 

REFERENCE: Goal 2: People Development; Strategy 2: AttracURetain High Quality Staff 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 

Texas Local Government Code§ 180.007 provides that a political subdivision may not pay an employee more than an 
amount owed under a contract with the employee unless the political subdivision holds at least one public hearing. 
Notice of the Public Hearing must be given of the hearing in accordance with notice of a public meeting under 
Subchapter C, Chapter 551, Government Code (the Texas Open Meetings Act). At the Public Hearing District 
Administration will review the reasons for the proposed acceleration of the payment schedule for the previously 
earmarked ESSER Ill retention stipends, as the proposed acceleration would be in excess of the contractual amount 
is being offered to employees during the current contract year. Administration will also discuss the exact amount of the 
payments, the source of the payments, and the terms for the distribution of the payment that effect and maintain the 
public purpose to be served by making the excess payments. After the Administration's presentation, members of the 
public will be offered the opportunity to respond to the proposal. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: None for the Public Hearing.

LEGAL REVIEW: O'Hanlon, Demerath, & Castillo 

BUDGETARY CONSIDERATIONS: See Agenda Item concerning actual resolution. 

RECOMMENDED BOARD ACTION: The above information is presented to the Board for information purposes. 
Recommend the Board conduct a Public Hearing as required per the above Texas Local Government Code. 

SUBMITTED BY: 
-------------

For further information contact: 
Name: Todd Miller 
Office: Human Resources (956) 618-6009 
eMail: todd.miller@mcallenisd.net 

\ aJ-J_['r\@ 
SUPERVISOR: � 

----------------

Approved for presentation to the Board of Education: 

Superintendent of Schools Jan 21, 2022 
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BOARD RECOGNITION FORM 
McALLEN INDEPENDENT SCHOOL DISTRICT 

 
Meeting Date (Recommended): 

 
Title of Recognition: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photographer Requested: 
 
 
AV needs:  
 
 
 
 
 

Approved for Recognition:        
                                               Superintendent 

PROCEDURE FOR BOARD RECOGNITION 
1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation. 
2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees  
 
Following the superintendent's executive team approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail each week.  
Honorees are instructed to report to the Community Information office at 5:15 p.m. on their designated Board Meeting date. 

January 24, 2022

Yes

Jan 18, 2022
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Norma Cabrera (Jan 17, 2022 19:34 EST)

Jan 17, 2022

January 24, 2022
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Proclamation 

State of Texas 
County of Hidalgo 
McAllen Independent School District 
 
Whereas, school counselors are actively committed to helping students explore their abilities, strengths, 

interests, and talents as these traits relate to career awareness and development.  

 

Whereas, school counselors work with teachers and other educators to help students explore their potential and 

set realistic goals for themselves; and seek to identify and utilize community resources that can enhance and 

complement the comprehensive school counseling programs. 

 

Whereas, the comprehensive developmental school counseling programs is an integral part of the educational 

process that enables all students to achieve success in school; 

 
Now Therefore, I, Conrado Alvarado, Member, Board of Trustees of McAllen ISD, do hereby proclaim the 

week of February 7-11, 2022 as  

 
 

“National School Counselor Appreciation Week” 
 
 
Resolved, that the American School Counselor Association celebrates and acknowledges the unique contribution 

of school counselors as they work to remove barriers to learning by addressing students’ academic concerns, 

personal and social skills, and career development so they not only achieve success in school, but are prepared to 

lead fulfilling lives as responsible members of society.  

 
 

IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the McAllen Independent 

School District to be affixed on this 24th day of January 2022. 

 
 

         

Conrado Alvarado, Member, Board of Trustees 

McAllen Independent School District 

Attest:  
 
       

Debbie Crane Aliseda, Secretary, Board of Trustees 

McAllen Independent School District 
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School Counselor Appreciation 
Board Proclamation

January 24th, 2022
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2021-2022 State Theme

School Counseling: Better Together

National School Counseling Appreciation Week is 

scheduled for

Feb. 7th-11th, 2022. This week highlights the tremendous 

impact school counselors have in helping students be 

successful.
13



School Counselors of the Year 2020-21
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McAllen ISD is the first 

district in Region 1 that 

receives the CREST 

Award!

Counselors Reinforcing Excellence for Students in Texas 

(CREST)
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SUBJECT: Report Regarding Facilities, Maintenance & Operations Monthly Projects 

REFERENCE:  Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
A monthly report from Facilities, Maintenance & Operations Department about various projects throughout the District 
is presented every month.   

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: Topics highlighted this month include: 

LEGAL REVIEW: 
None required. 

BUDGETARY CONSIDERATIONS: 
None required. 

RECOMMENDED BOARD ACTION: 
The Report Regarding Facilities, Maintenance & Operations is submitted for information purposes only. 

For further information contact: 
Name: Ruben Trevino 
Office: (956) 632-3200 
eMail:  ruben.trevino@mcallenisd.net

January 24, 2022

Arely Benavides (Jan 20, 2022 09:57 CST)
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Report Regarding 

January 24, 2022

Facilities Maintenance & Operations Projects

1/24/2022
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Ongoing Projects: High Schools

Report Regarding
Facilities Maintenance & Operations Projects

Restroom Partitions Replacement @
McAllen HS
Memorial HS

Portable Building Remodel @
Rowe HS Baseball Memorial HS Baseball
Rowe HS Softball Memorial HS Softball
McAllen HS Softball 

Athletic Area Water Bottle Filling Station Installation @ 

Rowe HS 
Memorial HS
McAllen HS

Memorial HS Roof Replacement

Culinary Arts Lab Renovation at A.E.C.H.S.1/24/2022

2
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Upcoming Projects: High Schools

Report Regarding
Facilities Maintenance & Operations Projects

HVAC Upgrades @

Memorial HS
Rowe HS
Lamar Academy

Black Box Theaters/Mariachi Center @

Memorial HS
McAllen HS
Rowe HS

Cafeteria Expansion and or Modifications @
McAllen HS
Lamar Academy

1/24/2022

3
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Upcoming Projects: High Schools (Cont’d)

Report Regarding
Facilities Maintenance & Operations Projects

Baseball and Softball Fields New Synthetic Turf Installation @

Rowe HS
Memorial HS
McAllen HS

McAllen High School Football Practice Field New Sythetic Turf and Track 
Installation 

1/24/2022

4
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Ongoing Projects: Middle Schools

Report Regarding
Facilities Maintenance & Operations Projects

Fire Alarm Upgrades @
Travis MS
Cathey MS

Portable Building Weight Rooms @
Morris MS
Travis MS
De Leon MS
Cathey MS

Athletic Area Water Bottle Filling Station Installation @
Travis MS
Brown MS
De Leon MS
Morris MS
Cathey MS1/24/2022

5
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Upcoming Projects: Middle Schools

Report Regarding
Facilities Maintenance & Operations Projects

De Leon MS HVAC Upgrade

Travis MS HVAC and Roof Upgrade

Cafeteria Expansion and or Modifications @

Brown MS
De Leon MS
Travis MS

Surveillance Camera Upgrades @
De Leon MS
Morris MS

Chiller Replacements @

Fossum MS
Morris MS

1/24/2022

6
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Ongoing Projects: Elementary Schools

Report Regarding
Facilities Maintenance & Operations Projects

Intercom Replacement @

Garza ES
Gonzalez ES
Fields ES

Pavilion Paint and Lighting Upgrades @

Houston ES McAuliffe ES
Alvarez ES Seguin ES
Roosevelt ES Thigpen Zavala ES
Escandon ES Wilson ES
Jackson ES

Houston ES Playscape CDBG
1/24/2022

7
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Upcoming Projects: Elementary Schools

Report Regarding
Facilities Maintenance & Operations Projects

Chiller Replacements @

Milam ES Escandon ES Fields ES Gonzalez ES
Jackson ES Wilson ES Perez ES Thigpen Zavala ES
Castaneda ES Hendricks ES Garza ES
McAuliffe ES Seguin ES Sanchez ES

Roof Upgrade @

Roosevelt ES
Houston ES

Cafeteria Expansion and or Modifications @

Jackson ES Escandon ES Garza ES Roosevelt ES
Milam ES McAuliffe ES Wilson ES
Seguin ES Rayburn ES Gonzalez ES

1/24/2022

8
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Ongoing Projects:  Agricultural Learning Center 

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

9
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Ongoing Projects:  Agricultural Learning Center 

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

10
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Ongoing Projects: District Wide

• Crockett Fire Alarm Project 

• Staff Development Portable Remodel

• Assessment Office Remodel

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

11
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Upcoming Projects: District Wide

• District Wide Marquee Replacement

• Crockett Roof Replacement

• McAllen Veterans Memorial Stadium Press Box

• Navarro Chiller Replacement

• Track and Turf Stadium Repairs

• Technology Center @ A.E.C.H.S. Campus

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

12
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Upcoming Projects: District Wide

• McAllen Veterans Memorial Stadium

Parking Lot Resurfacing 

• Morris Park Upgrades

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

13
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Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

14
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Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

15
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Work Orders
Submitted/Completed

December 2021

576 / 440

Report Regarding
Facilities Maintenance & Operations Projects

1/24/2022

16
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

January 24, 2022
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2021-1000 R 

RFP 2021-1000R Library Books, Textbooks, Audiovisual Materials and Instructional Reading Materials 
Discount-from-List (Round 11) 

 

No. Responding Supplier City State Recommendation 
1 Harry K. Wong Publications, Inc Mountain 

View 
CA Qualified 

2 Lectura, Inc. dba Lectura Books, dba The Latino Family 
Literacy Project 

South 
Pasadena 

CA Qualified 

3 Master Audio Visual Inc. Longview TX Qualified 
4 Propel Education Strategies, Inc dba Applied Practice Dallas TX Qualified 
5 Superior Text LLC Ypsilanti MI Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

January 24, 2022
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2021-1005 RFP – Professional Development, Site Licenses, Supplemental Materials, and Other Related 

Products and Services  (Round 10) 

No. Responding Supplier City State Recommendation 

1 College Scholarship Leadership Access Program McAllen TX Qualified 

2 Complete Book and Media Supply, LLC Cedar Park TX Qualified 

3 Cosenza & Associates, LLC Dallas  TX Qualified 

4 Dr. Zelaya Educational Consulting LLC Bryan  TX Qualified 

5 Edgenuity Inc. Scottsdale AZ Qualified 

6 Eichelbaum Wardell Hansen Powell & Munoz, P.C. Austin TX Qualified 

7 Emotional Intelligence Learning Systems, Inc dba Emotional 
Intelligence Training and Research Institute 

Odessa TX Qualified 

8 KAMICO Instructional Media, Inc. Salado  TX Qualified 

9 Maneuvering the Middle LLC Austin TX Qualified 

10 NoodleTools, Inc. Palo Alto CA Qualified 

11 Propel Education Strategies, Inc dba Applied Practice Dallas  TX Qualified 

12 Really Good Stuff, LLC Shelton CT Qualified 

13 School Specialty, LLC Greenville WI Qualified 

14 Speed Stacks, Inc Englewood CO Qualified 

15 STEM Revolution LLC Henderson NV Qualified 

16 TPR Education, LLC dba The Princeton Review New York NY Qualified 

17 UWorld, LLC Coppell TX Qualified 
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BOARD AGENDA REPORT 
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No. Responding Supplier City State Recommendation

1 Pitsco Education, LLC. Pittsburg KS Qualified

2 REV Robotics, LLC Carrollton TX Qualified

3 Sanchez Building Supplies, Inc. Pharr TX Qualified

4 White Rock Security Group LLC. dba White Rock Cybersecurity Dallas TX Qualified

RECOMMENDED VENDORS
Request for Proposal No. 2021-1007

Career & Technology Materials, Supplies, Equipment, & Related Services Discount-from-List 
(Round 9)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

January 24, 2022

Arely Benavides (Jan 14, 2022 03:32 CST)
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2022‐1014 RFP Fuel Products and Delivery Services

No. Responding Supplier City State Recommendation

1 Arguindegui Oil Co. II Ltd Laredo TX Qualified

2 Gold Star Petroleum, Inc. Spring TX Qualified

3 Petroleum Traders Corporation Fort Wayne IN Qualified

1 of 1
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
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Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

January 24, 2022

Arely Benavides (Jan 20, 2022 18:01 CST)
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2022‐1024 Fencing Materials and Services

Responding Supplier City State Recommendation

American Fence San Juan TX Qualified

Central Fence & Supply, Ltd.  Pharr TX Qualified

Hurfco Industries, Inc. dba Hurricane Fence Company Harlingen TX Qualified

Liscosports, LLC LUBBOCK TX Qualified

1 of 1
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2022‐1015 RFP Charter Bus Services

No. Responding Supplier City State Recommendation

1 All Valley Charters, LLC McAllen TX Qualified

2 Discovery Chareter Buses, LLC Pharr TX Qualified

3 Jose P. Escamilla dba Escamilla Tour Buses LLC McAllen TX Qualified

4 Kerrville Bus Company, Inc. San Antonio TX Qualified

5 MVLE Enterprises dba The Charter Bus Pharr TX Qualified

1 of 1
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2021-1012 – RFP Trophies, T-shirts, Awards, Incentives, and Related Products and 
Services (Round 6) 

Responding Supplier City State Recommendation 
1 Denise Maldonado dba Selfies & 

More Studio 
Mcallen TX Qualified 

2 Huntington Sky Productions, LTD 
dba FASTSIGNS 

McAllen TX Qualified 

3 Adan Martinez dba Grande Valle 
Apparel 

San Benito TX Qualified 

4 Riddell All American Sports Corp. North Ridgeville OH Qualified 
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2021-1020 - RFP Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals 
(Round 11 and Round 12) 

Responding Supplier City State Recommendation 
1 RGV Custom Barbecue LLC dba 

492 BBQ 
Edinburg TX Qualified 

2 Kredo, Inc. dba Believe Kids, 
Cherrydale, FundGive, 
ShopFund.com, Spirit Gear Direct 

Englewood CO Qualified 

3 Pala Supply Company, Inc. Lubbock TX Qualified 
4 S&A Grill Mission TX Qualified 
5 Scholastic Book Fairs Waco TX Qualified 
6 Weldon, Williams & Lick, Inc. Fort Smith AR Qualified 
7 Nolana Entertainment LLC 

dba London Grill & Tavern 
McAllen TX Qualified 
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2022- 2023 DISTRICT CALENDAR 
BOARD PRESENTATION

Presen ted by: Dr . Rosalba De Hoyos
Assistan t  Super in tenden t  f or  I nst r uct ional  Servi ces

January 24, 2022
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Calendar  Com m i t tee Schedule of  Even ts

1. LEAD M eet ing/ Calendar  Developm ent
⮚ October  13, 2021
⮚ October  20, 2021
⮚ Novem ber  5, 2021 (m eet ing was not  needed)
⮚ Novem ber  10, 2021 (Presented to LEAD)

2.   Window for  Vot ing
⮚ M onday- Decem ber  6, 2021 through Fr iday- January 7, 2022

2. 2022- 2023 Calendar  Vot ing Opt ions
⮚ Onl ine Vot ing via Google Form s
⮚ Cam pus/ Depar tm ent  Paper  Bal lots ( for  auxi l iary staf f  and fam i l ies 

w i thout  access to on l ine vot ing)
⮚ M cAl len ISD Websi te/ Social  M edia used to share l ink w i th com m uni ty
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I nst r uct ional  M inute Requi rem ent
House Bi l l  2610

Calendar Drafts A, B, and C all have 174 instructional days.
59



CALENDAR VOTING - Online
Campuses/Departments/Divisions

1,657 votes

(788 votes)

(647 votes)

(222 votes)60



CALENDAR VOTING - Online
Parents/Community

488 responses

(204 votes)
(202 votes)
( 82 votes)61



CALENDAR VOTING - Paper Ballots
Auxiliary Staff/Parents (no access to online voting)

Note:  Paper ballot responses 
received from 2 campuses via 
email.

Calendar A = 10
Calendar B = 11
Calendar C = 3

Total Votes = 24
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Final Calendar Voting Totals
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Thank you.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE MCALLEN 
INDEPENDENT SCHOOL DISTRICT GRANTING ACCELERATING PAYMENT 

SCHEDULE FOR RETENTION STIPENDS 

 WHEREAS, the Board is authorized by Texas Education Code § 45.105 to expend funds 
of the McAllen Independent School District for purposes necessary in the conduct of the public 
schools as determined by the Board; and, 

 WHEREAS, the Board acknowledges that, in response to the SARS-CoV-2 pandemic, 
especially in light of the highly contagious nature of the Omicron variant of SARS-CoV-2, 
being encountered at the time of the resumption of school activities beginning in January 2022, 
the resumption of primarily in-person instruction has the possibility of higher risks of 
contagion; and,  

WHEREAS, the Board acknowledges that, during the second half of the 2021-22 school 
year, all McAllen Independent School District personnel will be called upon to perform 
significant additional services in order to educate the District’s students and ensure the success 
of District operations which may increase their exposure to SARS-CoV-2; and, 

WHEREAS, McAllen Independent School District Administration has previously 
recommended to the Board of Trustees that the Board earmark ESSER III funds in future years 
for the payment of retention stipends to McAllen Independent School District employees in the 
amounts of One Thousand Dollars ($1,000.00), each,  in December 2022, and an additional One 
Thousand Dollars ($1,000.00), each,  in December 2023; and based upon the recommendation 
the Board of Trustees has earmarked the requisite amount of ESSER III funds in future years 
so as to fund such recommendation; and, 

 
WHEREAS, due to the ongoing contagion, McAllen Independent School District has 

determined that it would be in the best interest of its employees to accelerate the payment of 
the previously earmarked ESSER III funds; and, 

  
WHEREAS, the Board wishes to recognize that the performance by its employees of 

heroic services on behalf of McAllen Independent School District students; and, 

 WHEREAS, the Board finds that the need to maintain ongoing morale in these trying 
times requires that the Board continue to recognize the courage, sacrifice, and hard work of its 
employees who are and will be performing services for the District; and, 

WHEREAS, prior to the adoption of this Resolution, the Board held a public hearing at 
a meeting of the Board of Trustees of the McAllen Independent School District which was 
posted in accordance with the provisions of Subchapter C, Chapter 551, Texas Government 
Code at which Administration discussed, pursuant to requirements of Texas Local Government 
Code § 180.007, the matters contained in the foregoing Recitals, and the public was invited to 
participate in the discussion of the proffered reasons  for and the public purposes to be served 
by the  making of that additional payments to the persons identified in this Resolution:  
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 NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the McAllen 
Independent School District that: 

1. The recitals set forth above are found by the Board to be true and correct. 

2. All permanent employees of the District who are employed on a full-time basis 
(defined as working a regularly scheduled twenty-seven and one-half (27.5) hours 
per week who are employed by McAllen Independent School District on or after 
January 25, 2022, and who remain employed by McAllen Independent School 
District on March 3, 2022, will be paid a retention stipend in the amount of Two 
Thousand Dollars ($2,000.00).   

3. McAllen Independent School District Administration is directed to distribute the 
amounts payable under Paragraph 2, above on March 11, 2022, or as soon thereafter 
as practicable 

Adopted this 24th day of January 2022 by the McAllen Independent School District 
Board of Trustees. 

 

APPROVED: 

 

__________________________________ 
SAM SALDIVAR, JR. 
President 
 
 
ATTEST: 
 
 
 
__________________________________ 
DEBBIE CRANE ALISEDA 
Secretary 

67



January 24, 2022

SUBJECT:  Approval of Board of Education Meeting Minutes 

REFERENCE: N/A 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval.  After 
approval, the minutes become the Official Record of Board Action. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
The Administration asks that the Board of Education consider approval of the attached minutes. 

LEGAL REVIEW: None 

BUDGETARY CONSIDERATIONS: None 

RECOMMENDED BOARD ACTION: 
That the Board approve the minutes of the following meeting(s): 

Regular Board Meeting - January 10, 2021 - 5:00 P.M. 
Special Board Meeting - January 12, 2022 - 5:30 P.M.

For further information contact: 
Name: Natalia Goza 
Office: 956-618-6094 
eMail: natalie.goza@mcallenisd.net

Sam Saldivar, Jr. (Jan 20, 2022 16:46 CST)
Sam Saldivar, Jr.

Jan 20, 2022
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Approval of Board of Ed Meeting Minutes 1 24
22 500 PM
Final Audit Report 2022-01-20

Created: 2022-01-20

By: Natalia Goza (natalie.goza@mcallenisd.net)

Status: Signed

Transaction ID: CBJCHBCAABAAk71uC-i2oeOD2N44tRDuV7aaz_zSq6V2

"Approval of Board of Ed Meeting Minutes 1 24 22 500 PM" Hist
ory

Document created by Natalia Goza (natalie.goza@mcallenisd.net)
2022-01-20 - 5:25:02 PM GMT- IP address: 198.96.22.247

Document emailed to Sam Saldivar, Jr. (samuel.saldivar@mcallenisd.net) for signature
2022-01-20 - 5:26:01 PM GMT

Email viewed by Sam Saldivar, Jr. (samuel.saldivar@mcallenisd.net)
2022-01-20 - 10:45:32 PM GMT- IP address: 104.191.180.182

Document e-signed by Sam Saldivar, Jr. (samuel.saldivar@mcallenisd.net)
Signature Date: 2022-01-20 - 10:46:03 PM GMT - Time Source: server- IP address: 104.191.180.182

Document emailed to Jose Gonzalez (jose.gonzalez@mcallenisd.net) for signature
2022-01-20 - 10:46:05 PM GMT

Email viewed by Jose Gonzalez (jose.gonzalez@mcallenisd.net)
2022-01-20 - 10:50:33 PM GMT- IP address: 198.96.22.251

Document e-signed by Jose Gonzalez (jose.gonzalez@mcallenisd.net)
Signature Date: 2022-01-20 - 10:51:01 PM GMT - Time Source: server- IP address: 198.96.22.251

Agreement completed.
2022-01-20 - 10:51:01 PM GMT
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	Agenda
	1. CALL MEETING TO ORDER
	2. INVOCATION
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the following:
	A) Human Resources Recommendation(s) for School Year 2021-2022
	B) Human Resources Employee Resignation(s) for School Year 2021-2022
	C) Pending and/or Potential Litigation
	D) Possible Real Estate Acquisition

	6. RECONVENE IN OPEN SESSION
	7. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Approval of Human Resources Recommendation(s) for School Year 2021-2022 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Approval of HR Recommendations 2021-2022 - signed

	B) Human Resources Employee Resignation(s) for School Year 2021-2022

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	HR Resignations 2021-2022 - signed

	C) Pending and/or Potential Litigation
	D) Possible Real Estate Acquisition

	C) Pending and/or Potential Litigation_0
	D) Possible Real Estate Acquisition_0
	8. SUPERINTENDENT'S REPORT(S)  - McAllen Independent School District 2022-2023 Registration Now Open!
	9. PUBLIC HEARING REGARDING ADOPTION OF RESOLUTION OF THE BOARD OF TRUSTEE OF THE MCALLEN INDEPENDENT SCHOOL DISTRICT GRANTING ACCELERATING PAYMENT SCHEDULE FOR RETENTION STIPENDS  

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Public Hearing- Retention Stipend - signed2

	10. RECOGNITION(S)
	A) Recognition of the 2021-2022 Rio Grande Valley Linking Economic & Academic Development (RGV LEAD) Excellence in Administration Award

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	Board-Recognition-RGVLEAD Award 2021-2022 - signed


	11. PROCLAMATION(S)
	A) Approval of Proclamation Regarding National School Counseling Week (February 7 - 11, 2022)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	Proclamation Counselor's Week Cover 1-24-2022 (part 1) - signed
	Proclamation Counselor's Week Cover 1-24-2022 (part 2) - signed
	Board Presentation for Counselor Proclamation


	12. DONATION(S)
	13. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
	A) Board Committee Reports
	1. Instructional Services Briefing - Chair - Tony Forina
	2. Human Resources Briefing - Chair - Marco Suarez
	3. District Operations Briefing - Chair - Daniel Vela
	4. Business Operations Briefing - Chair - Debbie Crane Aliseda
	5. Board Officers Briefing - Sam Saldivar, Jr.

	B) District Reports
	1. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	RR FMO Projects Jan 24, 2022 (part 1) - signed
	Rpt Rgdng FMO Projects 1-24-22 Revised 2



	14. CONSENT AGENDA ITEMS
	A) Approval of Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List (Round 11)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1000R (R11) BAI (part 1) - signed
	2021-1000R (R11) BAI (part 2) - signed

	B) Approval of Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 10)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1005 (R10) BAI (part 1) - signed
	2021-1005 (R10) BAI (part 2) - signed

	C) Approval of Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 9)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1007 (R9) BAI (part 1) - signed
	2021-1007 (R9) BAI (part 2) - signed

	D) Approval of Request for Proposal No. 2022-1014 Fuel Products and Delivery Services

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	2022-1014 BAI (part 1) - signed
	2022-1014 BAI (part 2) - signed

	E) Approval of Request for Proposal No. 2022-1024 Fencing Materials, and Services 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	2022-1024 BAI (part 1) - signed
	2022-1024 BAI (part 2) - signed

	F) Approval of Request for Proposal No. 2022-1015 Charter Bus Services

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	2022-1015 BAI (part 1) - signed
	2022-1015 BAI (part 2) - signed

	G) Approval of Request for Proposal No. 2021-1012 Trophies, T-shirt, Awards, Incentives, and Related Products and Services (Round 6)

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	2021-1012 BAI (R6) (part 1) - signed
	2021-1012 BAI (R6) (part 2) - signed

	H) Approval of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rental

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	2021-1020 BAI (part 1) - signed
	2021-1020 BAI (part 2) - signed


	15. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership Item(s) (Bridgette Vieh)
	1. Approval of the 2022-2023 School Calendar 

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	Approval of 2022-2023 School Calendar cover (part 1) - signed
	Approval of 2022-2023 School Calendar cover (part 2) - signed


	B) Human Resources Item(s) (Todd Miller)
	1. Approval of Resolution of the Board of Trustees of the McAllen Independent School District Granting Accelerating Payment Schedule for Retention Stipends 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Resolution Accelerating Retention Stipends (part 1) - signed
	Resolution Accelerating Retention Stipend for COVID


	C) District Operations Item(s) (Arely Benavides)
	D) Business Operations Item(s) (Cynthia Medrano Richards)
	E) Board of Trustees Item(s)
	1. Approval of Board of Education Meeting Minutes
	a) Regular Board Meeting - January 10, 2022
	b) Special Board Meeting - January 12, 2022
	Approval of Board of Ed Meeting Minutes 1 24 22 500 PM - signed



	16. SCHEDULE OF FUTURE MEETINGS
	A) Board Workshop - February 7, 2022 - 5:30 p.m. - Dr. Ricardo Chapa Board Room/Administration Building
	B) Regular Board Meeting - Monday, February 14, 2022 - 5:00 P.M. - Texas Our Texas room/Staff Development Building at Achieve Early College High School
	C) Regular Board Meeting - Monday, February 18, 2022 - 5:00 P.M. - Texas Our Texas room/Staff Development Building at Achieve Early College High School
	D) Board Workshop - March 4, 2022 5:30 P.M. TBD
	E) Regular Board Meeting - Monday, March 21, 2022 - 5:00 P.M. - Texas Our Texas room/Staff Development Building at Achieve Early College High School

	17. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for further discussion regarding the agenda item(s) listed.
	18. OPEN SESSION: The Board of Trustees may reconvene into Open Session for discussion regarding the agenda item(s) listed.
	19. ADJOURNMENT

	Text8: SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2021-2022.

	Text9: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text81: SUBJECT: Human Resources Employee Resignation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text91: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text12: Recognition of the 2021-2022 Rio Grande Valley Linking Economic & Academic Development (RGV LEAD) Excellence in Administration Award 
	Text13: Person(s) Being Recognized (include names & description i.e student at X High School):
Judith Escamilla, Executive Director for Technology

Reason for Recognition: 
RGV LEAD honors outstanding individuals that play a vital role in education in the categories of Counseling, Teaching and Administration.  The award is presented as a token of appreciation for being an exemplary administrator from the Valley.  Being responsible for systems that achieve the outcomes for identified goals and objectives.  The responsibility for the activities in which teachers, counselors and other staff engage to help students achieve in a variety of areas.  RGV LEAD's purposes, it is administrators who determine the roles individual staff members will play in creating and implementing systems that will empower students to set, pursue, and achieve college-and-career-focus goals. This year the award was presented to Ms. Judith Escamilla, Executive Director for Technology, she plays a vital role in the team of educators.  



Please note any items that will be presented:


	Text16: Name of Presenter: Dr. Rosalba De Hoyos
Phone:  956-618-6048
eMail:   rosalba.dehoyos@mcallenisd.net
	Text82: SUBJECT: Approval of Proclamation Regarding National School Counseling Week (February 7 - 11, 2022)

REFERENCE:  Goal 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
National School Counseling Appreciation Week's theme "School Counseling: Better Together," will be celebrated from Feb. 7-11, 2022, to focus public attention on the unique contribution of school counselors within U.S. school systems.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
School counselors are employed in public and private schools to help students reach their full potential. They are actively committed to helping students reach their full potential by helping them explore their abilities, strengths, interests, and talents. Counselors help parents further the educational, personal and social growth of their children. School counselors work with teachers and other educators to help students explore their potential and set realistic goals for themselves as they seek to identify and utilize community resources that can enhance and complement comprehensive school counseling programs and help students become productive members of society.

LEGAL REVIEW: None required.

BUDGETARY CONSIDERATIONS: None required. 

RECOMMENDED BOARD ACTION: That the Board of Trustees approve the Proclamation Regarding National School Counseling Week (February 7 - 11, 2022).


	Text92: For further information contact:
Name: Norma Cabrera
Office: (956) 618-6098
eMail: norma.cabrera@mcallenisd.net 
	Text83: SUBJECT:  Approval of Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List (Round 11)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board of Trustees previously awarded this RFP on January 18, 2021, February 9, 2021, March 8, 2021, April 19, 2021, May 10, 2021, June 14, 2021, August 9, 2021, September 13, 2021, October 25, 2021 and December 13, 2021.  One hundred twenty-eight (128) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand seven hundred forty (1,740) vendors were invited to submit proposals.  Thirteen (13) vendors responded, including seven (7) no bid responses, and one (1) previously awarded vendor (with no changes).  The evaluation committee, comprised of J. Ann Vega, Director of Digital Learning and Library Services; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals.  Administration is recommending the five (5) vendors listed on the attached list, be awarded, for a total of one hundred thirty-three (133) vendors on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List, and award vendors on the attached list, for a coterminous term through June 30, 2024.  


	Text93: For further information contact:
Name:  J. Ann Vega
Office:  956-972-5600
email:   JennyAnn.Vega@mcallenisd.net
	Text84: SUBJECT: Approval of Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 10) 

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response-period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board previously awarded this RFP on May 10, 2021, June 14, 2021, August 9, 2021, August 30, 2021, September 13, 2021, October 25, 2021 and December 13, 2021. One hundred eighty-two (182) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

One thousand nine hundred seventy-six (1,976) vendors were invited to submit responses, and thirty-one (31) vendors responded, including eight (8) no bid, four (5) non-responsive and (1) previously awarded vendor (no changes). The evaluation committee, comprised of Rosalba De Hoyos, Assistant Superintendent for Instructional Services; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra Pulido, Buyer, evaluated the proposals. Administration is recommending that the eighteen (17) vendors listed on the attached list, be awarded, for a total of one hundred ninety-nine (199) vendors.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 10) and award vendors on the attached list, for a coterminous term through June 30, 2024.


	Text94: For further information contact:
Name: Alejandra Gonzalez
Office: 956-657-4480
Email: alejandra.gonzalez@mcallenisd.net
	Text85: SUBJECT:  Approval of Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 9)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board of Trustees ("Board") approval. The Board previously awarded this RFP on February 22, 2021, April 19, 2021, May 10, 2021,  June 14, 2021, August 9, 2021, September 13, 2021, October 25, 2021, and December 13, 2021. Eighty-six (86) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand six hundred ninety-one (1,691) vendors were invited to submit proposals, and twenty-five (25) vendors responded, including twenty (20) no bid, one (1) previously awarded vendor (with changes), and one (1) non-responsive.  The evaluation committee, comprised of Lilia Sandoval-Silva, Director of Career Technical Education; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the four (4) vendors listed on the attached list, be awarded, for a total of eighty-nine (89) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 9), and award vendors on the attached list, for a coterminous term through June 31, 2024.
	Text95: For further information contact:
Name:  Lilia Sandoval-Silva
Office:  956-632-5181
eMail:   lilia.sandovalsilva@mcallenisd.net
	Text86: SUBJECT:  Approval of Request for Proposal No. 2022-1014 Fuel Products and Delivery Services

REFERENCE:  Goal 4 - Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District solicited proposals through a Request for Proposal ("RFP") for fuel and delivery services. The Transportation Department utilizes this RFP to purchase fuel and petroleum products for McAllen Independent School District vehicles on an as-needed basis.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Sixty-three (63) vendors were invited to submit proposals.  Six (6) vendors responded, including three (3) no bid responses.  The evaluation committee, comprised of Erica Flores, Director of Transpiration; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Gracie Garza, Senior Buyer, evaluated the proposals, and is recommending that the Board award the three (3) vendors listed on the attached list, on an as-needed basis. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local and state funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1014 Fuel Products and Delivery Services, and award the vendors on the attached list, for the primary term of (one) 1 year through January  25, 2023, with the option to renew for three (3) additional one (1) year terms. 


	Text96: For further information contact:
Name:  Erica Flores
Office:  956-632-3211
email:   erica.flores@mcallenisd.net
	Text87: SUBJECT:  Approval of Request for Proposal No. 2022-1024 Fencing Materials and Services

REFERENCE:  Goal 3 - Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District solicited proposals through a Request for Proposal ("RFP") for fencing materials and services. The Facilities and Maintenance Department utilizes this RFP to purchase fencing products and related services on an as-needed basis.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Thirty-three (33) vendors were invited to submit proposals, and five (5) vendors responded, including one (1) no bid.   The evaluation committee, comprised of Ruben Treviño, Executive Director for Facilities, Maintenance, and Operations; Roel Moroles, Assistant Director for Facilities, Maintenance, and Operations; Melissa Ortiz, Project Manager for Facilities, Maintenance, and Operations; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Gracie Garza, Senior Buyer, evaluated the proposals, and is recommending that the Board award the four (4) vendors listed on a "Qualified" basis.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local state, federal and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1024 Fencing Materials and Services, and award the vendors on the attached list, for the primary term of (one) 1 year through January 25, 2023, with the option to renew for three (3) additional one (1) year terms. 


	Text97: For further information contact:
Name:  Ruben Treviño
Office:  956-632-3200
email:   ruben.trevino@mcallenisd.net
	Text88: SUBJECT:  Approval of Request for Proposal No. 2022-1015 Charter Bus Services

REFERENCE:  Goal 1 Student Achievement/Student Focus Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District ("District") solicited proposals through a Request for Proposal ("RFP") for charter bus services. The District utilizes this RFP to rent charter buses for student trips, on an as-needed basis.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Ninety (90) vendors were invited to submit proposals, and nine (9) vendors responded, including four (4) no bid responses.  The evaluation committee, comprised of Erica Flores, Director of Transportation; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Gracie Garza, Senior Buyer, evaluated the proposals, and is recommending that the Board award the five (5) vendors listed on the attached list on a "Qualified" basis. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local and state funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1015 Charter Bus Services, and award the vendors on the attached list, for the primary term of (one) 1 year through January  25, 2023, with the option to renew for three (3) additional one (1) year terms. 


	Text98: For further information contact:
Name:  Erica Flores
Office:  956-632-3211
email:   erica.flores@mcallenisd.net
	Text89: SUBJECT:  Approval of Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 6)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board previously awarded this RFP on May 10, 2021, June 14, 2021, August 9, 2021, October 25, 2021, and December 12, 2021. Seventy-three (73) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand two hundred sixty-nine (1,269) vendors were invited to submit responses, and twelve (12) vendors responded, including three (3) no bid, two (2) previously awarded vendors (with no changes) and three (3) non-responsive. The evaluation committee comprised of Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals, and is recommending that the four (4) vendors listed on the attached list, be awarded, for a total of seventy-seven (77) vendors, on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1021 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 6), to vendors on the attached list, for a coterminous term through June 30, 2024.
	Text99: For further information contact:
Name:  Alejandra Gonzalez
Office:  956-657-4480
Email:   alejandra.gonzalez@mcallenisd.net
	Text810: SUBJECT:  Approval of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rental 

REFERENCE:  Goal 4- Financial Priorities; Strategy 7- Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon Board approval. The Board of Trustees previously awarded this RFP on May 10, 2021, June 14, 2021, August 9, 2021, September 13, 2021, October 12, 2021, October 25, 2021, and December 13, 2021. Fifty-five (55) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred twenty-one (621) vendors were invited to submit proposals. Twelve (12) vendors responded, including three (3) no-bids and two (2) previously awarded vendors (with no changes). The evaluation committee comprised of Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the seven (7) vendors listed on the attached list be awarded for a total of sixty-two (62) vendors on this RFP.

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rental and award vendors on the attached list, for a cotermious term through June 30, 2024. 
	Text910: For further information contact:
Name: Alejandra Gonzalez
Office: 956-657-4480
email: alejandra.gonzalez@mcallenisd.net
	Text811: SUBJECT:  Approval of the 2022-2023 School Calendar

REFERENCE:  Goal 1:  Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
HB 1 SECTION 9.02, Section 25.0811(a), Education Code states:  A school district may not begin instruction for students for a school year before the fourth Monday in August.  The first day of instruction for students for the 2022-2023 school year is August 22, 2022.  The LEAD Professional Learning Committee developed three academic calendars that met the restrictions set forth by HB 1, HB 2610 (75,600 Instructional Minutes) and TEA staff development waiver requirements.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The LEAD Professional Learning Committee met to discuss calendar options which were presented to the LEAD General Assembly for discussion and feedback on November 10, 2021. During the LEAD General Assembly meeting, the assembly developed and provided feedback on multiple draft calendars.  Multiple drafts were discussed and final drafts of three calendars were agreed upon.  These three calendars, Draft A, Draft B and Draft C, were presented to teachers, staff, and parents for a vote.  Teacher, staff, and parent voting took place December 6, 2021 through January 7, 2022.  A final tabulation of the results is enclosed for review. 

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
None required.

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the school calendar for the 2022-2023 school year.

	Text911: For further information contact:
Name: Dr. Rosalba De Hoyos
Office:  956.618-6048
eMail:  rosalba.dehoyos@mcallenisd.net
	Text812: SUBJECT:  Approval of Resolution of the Board of Trustees of the McAllen Independent School District Granting Accelerating Payment Schedule for Retention Stipends

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: In response to the SARS-CoV-2 pandemic, especially considering the highly contagious nature of the Omicron variant of SARS-CoV-2, being encountered at the time of the resumption of school activities beginning in January 2022, the resumption of primarily in-person instruction has the possibility of higher risks of contagion. During the second half of the 2021-22 school year, all MISD personnel will be called upon to perform significant additional services to educate the District’s students and ensure the success of District operations which may increase their exposure to SARS-CoV-2.  McAllen ISD Administration has previously recommended to the Board of Trustees, and the Board has approved an earmark of Elementary and Secondary School Emergency Relief (ESSER III) funds in future budget years for the payment of retention stipends to McAllen ISD employees in the amounts of One Thousand Dollars ($1,000.00), each, in December 2022, and an additional One Thousand Dollars ($1,000.00), each, in December 2023.  Due to the ongoing contagion, Administration recommends that it would be in the best interest of its employees to accelerate the payment of the previously earmarked ESSER III funds, in order to recognize that the performance by its employees of heroic services on behalf of McAllen ISD students and maintain ongoing morale in these trying times. Administration is recommending the approval of a $2,000 retention stipend, reimbursed from the ESSER III funds, for all employees who are employed by the District on a full-time basis as of January 25, 2022, and remain employed as of March 3, 2022. Eligible full-time employees are defined as persons employed by the District for at least 27.5 hours per week to include bus drivers and bus aides. This stipend will be paid on or about March 11, 2022, and is contingent upon the allowability of the ESSER III funds and the consideration of the Districts' revenues and fund balances at the time plans for such payments are presented. Additional payments made to staff are not part of the 2021-2022 compensation plan, but are necessary to maintain the operation of and continuity of services for McAllen ISD, and in an effort to retain and continue to employ all existing district staff. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: The above retention stipend is in addition to the $3,000 retention stipend paid during December 2021, and is intended to replace the originally planned $1,000 December 2022 and $1,000 December 2023 retention stipends. 

LEGAL REVIEW:  O’Hanlon, Demerath, & Castillo

BUDGETARY CONSIDERATIONS: The $2,000 retention stipend is funded through ESSER III funds only with an estimate of $8,000,000, including fringes. 

RECOMMENDED BOARD ACTION: Recommend that the Board approve the Resolution of the Board of Trustees of the McAllen Independent School District Granting Accelerating Payment Schedule for Retention Stipends.
	Text912: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net


