
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which 
students are enthusiastically and actively engaged in the learning process.  Students 
demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to 
become lifelong learners and productive citizens in a global society through a program 
of educational excellence utilizing technology and actively involving parents and the 
community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, July 26, 2021, beginning at 5:30 PM, Texas Our Texas room/Staff Development Building, 
Achieve Early College High School, 1601 North 27th Street, McAllen, TX 78501.

Public comments related to this meeting will be handled as follows: Please follow procedures at the 
following site  https://www.mcallenisd.org/page/public-comments. Public comments may be made in 
person subject to social distancing requirements at the Texas our Texas room/Staff Development 
Building at Achieve Early College High School, 1601 North 27th, McAllen, TX 78501, by use of the 
following video conference site: https://www.mcallenisd.org/page/school-board-meetings or by 
telephone call to the following number 956 618-6094.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) listed as 
follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant 
to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the following:

A) Human Resources Recommendation(s) for School Year 2021-2022 1

https://www.mcallenisd.org/page/public-comments


B) Human Resources Employee Resignation(s) for School Year 2021-2022
C) Human Resources Employee Resignation(s) for School Year 2020-2021
D) Principal for Homer J. Morris Middle School

4. RECONVENE IN OPEN SESSION
5. ACTION ON ITEM(S) IN CLOSED SESSION

A) Approval of Human Resources Recommendation(s) for School Year 2021-2022 
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent
B) Human Resources Employee Resignation(s) for School Year 2021-2022
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent
C) Human Resources Employee Resignation(s) for School Year 2020-2021 Item Submitted: 
Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent
D) Approval of the Principal for Homer J. Morris Middle School 
Item Submitted: Todd Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

6. DISTRICT REPORT(S) 
A) Report Regarding Sharyland Prayer Walk
Item Submitted: Jacob Berry, Director Community Information
Presenter: Dr. J. A. Gonzalez, Superintendent
B) Report Regarding Intention to Apply for Preventing School Violence: Bureau of Justice 
Assistance STOP School Violence Program Grant  Item Submitted: Dr. Rosalba De Hoyos, 
Assistant Superintendent Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent
C) Report Regarding Mental Health Bullying Prevention and Suicide Prevention Item 
Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent
D) Report Regarding ESSER II and III
Item Submitted: Arely Benavides, Assistant Superintendent District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent
E) Report Regarding Sale of Property
Item Submitted: Arely Benavides, Assistant Superintendent District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent
F) Report Regarding Facilities, Maintenance and Operations Projects 
Item Submitted: Arely Benavides, Assistant Superintendent District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

7. Approval of Resolution Authorizing an Interlocal Cooperation Agreement with the 
City of McAllen for the Sale of Real Property to the City of McAllen, such Real 
Property Commonly known as-David Crockett Administrative Annex 
Item Submitted: Arely Benavides, Assistant Superintendent District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent
8. SCHEDULE OF FUTURE MEETINGS

A) Regular Board Meeting - Monday, August 9, 2021 -  5:00 P.M. - Texas Our Texas 
room/Staff Development Building at Achieve Early College High School
B) Board Workshop- (Team Building) Monday, August 16, 2021 -  4:30 P.M. - Administration 
Building Board Room
C) Regular Board Meeting - Monday, August 30, 2021 -  5:00 P.M. - Texas Our Texas 
room/Staff Development Building at Achieve Early College High School
D) Regular Board Meeting - Monday, September 13, 2021 -  5:00 P.M. - Texas Our Texas 
room/Staff Development Building at Achieve Early College High School
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E) Regular Board Meeting - Monday, September 27, 2021 -  5:00 P.M. - Texas Our Texas 
room/Staff Development Building at Achieve Early College High School
F) Special Board Meeting (Joint MISD Board and McAllen City) -  Tentative - Thursday, 
September 30, 2021 -  5:30 P.M. - TBD

9. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act 
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on  July 22, 2021 at 3:00 P.M.
Natalia Goza 
For the Board of Trustees
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Grant Name STOP School Violence Mental Health Training Grant

Term of Grant 10/1/2021 - 09/30/2024

Grant Amount $1,000,000/3 Years

Grant 
Manager

Adrian Garza

Purpose and 
Use of Funds

Through this opportunity, the Bureau of Justice Assistance is seeking applications for 
funding under the Student, Teachers, and Officers Preventing (STOP) School Violence 
Grant Program.  The STOP School Violence Grant Program is designed to improve K-
12 school security by providing students and teachers with the tools they need to 
recognize, respond quickly to, and help prevent acts of violence and ensure a positive 
school climate.
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Student Wellness and Safety: 

Suicide Prevention

Bullying Prevention

Mental Health Services

Board Update12



Focus 3: Wellness and Mental Health 

Suicide Prevention
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SUPPORT SERVICES FOR STUDENTS

PREVENTION INTERVENTION POSTVENTION

Guidance Lessons-Suicide 

Awareness

Early Intervention Family Treatment Staff

Mental Health Promotion Individual Counseling Guidance Counselor Follow-Up

Emotional Intelligence Efforts to 

Enhance Self-Awareness

Family Treatment Program

Positive, Safe, and Supportive 

School Environment

Suicide Prevention & Intervention​
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Texas Education Code

§§37.0832 

Bullying Awareness and 

Prevention
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Bullying Awareness & Prevention Training

Presentations to Students and Staff

Emotional Intelligence Efforts to Increase Empathy

Campus Eye-Reporting System

Digital Citizenship Lessons on Cyberbullying

Bullying Awareness and Prevention Protocol

Administrator Driven 

Meeting with Alleged Perpetrator/Victim

Meeting with Parents

Secure Documentation

Follow-Up with both Alleged Perpetrator/Victim

PREVENTION

INVESTIGATION

INTERVENTIONS

Mandatory Individual Counseling Sessions

(once a week for both alleged perpetrator and 

victim)

Guidance Lessons (Recognize, Report, Respond)

Emotional Intelligence Efforts to Enhance Empathy

Emotional Intelligence Efforts to Enhance Social 

Skills
18



Bullying Prevention and Awareness

Initiatives for 2021-2022

19



Mental Health Interventions
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Family Treatment Program

Mental Health Interventions
2020-2021 Data
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Mental Health Partners
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Questions?
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Report Regarding ESSER II and III

Board Meeting
July 26, 2021
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Highlights of the ESSER III Grant

7/26/2021

Purpose of ESSER III

• To safely reopen and sustain the safe operation of 
schools. 

• To address the impact the coronavirus pandemic 
has had on students.

Public Input Effort

• McAllen ISD launched a comprehensive 
stakeholder engagement process to gather 
feedback on how to spend these additional federal 
dollars to address unfinished learning and COVID-
19 recovery.

2

Key Dates

• Pre-award March 13, 2020 – September 30, 2023 with a carryover 
to September 30, 2024

• ESSER III 2/3 application submitted Thursday, June 24, 2021. 
Notice of Grant Award (NOGA) was received Friday, July 16, 2021.

• ESSER II target to submit application Thursday, July 29, 2021.

• ESSER III 1/3 is still pending release from TEA.

The American Rescue Plan was signed 
into law in March 2021 with $122 billion 
in Elementary and Secondary School 
Emergency Relief (ESSER) funds for 
school districts across the 
country becoming the single largest 
investment in federal elementary 
and secondary education in the 
nation’s history.
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ESSER II & III Master Plan

7/26/2021 3
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ESSER Written Plans

7/26/2021 4

https://www.mcallenisd.org/page/esser-iii
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Student 
Learning

$44.3M

Staff Retention Stipend

$20.1M

Student Summer Learning

$3.8M

Staff Professional Learning

$1.7M

Student Supplemental 
Instructional Support

$11.3M

Student Supplemental 
Instructional Time

$1.4M

Student Instructional 
Materials

$6.0M

Student
Needs

$22.1M

1:1 Device Refresh & 
Support

$16.0M

Student Social 
Emotional/Mental Health 

Support

$2.9M

Student Needs Support

$1.4M

Student Enrichment Activities

$1.5M

Student Needs Supplies and 
Equipment

$340K

Long Term 
Emer. Closure

$16M

School Kitchen Infrastructure

$7.1M

Tech-Wired Classrooms

$8.4M

Grant Administration

$513K

Safety

$19.1M

PPE/Sanitation Supplies

$1.6M

Safety Equipment

$1.2M

Safety Support

$500K

Bus and Bus AC Upgrades

$1.5K

HVAC Air Quality

$14.3M

Other

$23.8M

DRAFT

Fine Arts ~$12M

Athletics ~$4M

Tech Center + 
eSports

~$1.75M

Other ~$6M

ESSER II & III Proposed Allocations

7/26/2021 5

ESSER III Allocation = $90,262,706 As of July 21, 2021 4:47 pm

ESSER  II Allocation = $40,190,746 (less the hold harmless ~$5M) = $35,190,746 
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Other Potential Projects
ESSER II & III Master Plan

7/26/2021 6
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ESSER II Other Proposed Allocations

7/26/2021 7

ESSER III Allocation = $90,262,706
ESSER  II Allocation = $40,190,746 (less the hold harmless ~$5M) = $35,190,746 

Other

$23.8M

DRAFT

Fine Arts ~$12M

Athletics ~$4M

Tech Center + eSports

~$1.75M

Other ~$6M

As of July 21, 2021 4:47 pm
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7/26/2021 8

These projects are still being detailed, prioritized and vetted for the ESSER II application.  Target date of submission July 29, 2021.

ESSER II Other Proposed Allocations
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Black Box 
Theatre
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Seating

Performance

Lecture

Practice

35



36



37



38



39



Athletics Master Plan

7/26/2021 15

Memorial Press Box

$77 K Timeline – TBA Funding - 199

DQ Fan Field @ McAllen Memorial Stadium

Resurfacing of All Weather Track $TBA Timeline – Summer 2022 Funding – Maintenance Tax Note

Middle School

All Weather Tracks (Runways for Jumps) $2 M Timeline – TBA Funding – TBA

McAllen HS Practice Field

All Weather Track/Press Box/Bleachers $2.5 M Timeline – TBA Funding - TBA

Athletic Fields – 3 Comprehensive HS

Baseball Turf Softball Turf $4.8 M Timeline – TBA Funding - TBA
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Athletics Master Plan Continued

7/26/2021 16

Travis MS

Back Gym – Refurbish $20 K Timeline – TBA Funding - TBA

Memorial HS Tennis Courts

Restroom $TBA Timeline – TBA Funding – TBA

McAllen HS & Rowe HS Tennis Courts

Resurface $TBA Timeline – TBA Funding – TBA

Rowe HS Natatorium

HVAC, Roof, Pump, & Vacuum $TBA Timeline – TBA Funding – Maintenance Tax Note

41



Athletics Master Plan Continued

7/26/2021 17

Natatorium - New

Collaboration with City $TBA Timeline – TBA Funding - TBA

Middle School (Five)

Portable Weight Rooms & 
Equipment

$TBA Timeline – by July 30th Funding – TBA

Portables – 3 Comprehensive HS

Baseball & Softball 
(Rowe/Memorial)

McAllen HS - Softball $TBA Timeline – TBA
Funding –

Maintenance Tax Note
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IMAS Presentation

7/26/2021 27
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TCLAS

7/26/2021 28
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TCLAS -
Texas COVID 
Learning 
Acceleration 
Supports

Texas COVID Learning Acceleration 
Supports (TCLAS) is a set of funding 
and targeted supports available to Local 
Education Agencies (LEAs) to accelerate 
student learning in the wake of COVID-
19, utilizing state and federal funds.

7/26/2021 29
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What is 
included in 
TCLAS?

7/26/2021 30
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TCLAS – Decision 
Points

Timeline -

• Application opened 7/19/21

• Application closes 8/20/21

• Prelim Award Notification 9/10/21

• NOGA tentative date 12/1/21

Allotment Estimation

• $TBA

7/26/2021 31
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Thank you.

7/26/2021 32
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Board Meeting
July 26, 2021

Sale of District Property Update

59



Sold and Pending Properties since Apr 2019

July 26, 2021 2
60



Proposed Properties for Sale: Bonham

July 26, 2021 3

https://propaccess.hidalgoad.org/mapSearch/?cid=1&p=189635

Owner Name: MCALLEN ISD
Doing Business As: BONHAM ELEMENTARY SCHOOL
Property Identification Number:230719
Geo Identification Number:M2450-00-002-0070-01
Legal Description: MCALLEN SECOND SUB CITRUS GROVES LOT 67 & W 3 AC 
OF LOT 70 BLK 2
State Code: F1
Address: 2400 JORDAN RD MCALLEN, TX
Taxing Jurisdictions: SST, SML, CAD, GHD, CML, JCC, R12, DR1
Neighborhood: MCALLEN SUB CITRUS GROVES
Abstract Code: M245000

Appraisal Pending
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Thank you.
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Report Regarding 

July 26, 2021
7/21/20211

Facilities Maintenance & Operations Projects
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Ongoing Projects:

• Agricultural Learning Center 

• Fire Alarms (6)

Jackson ES, Cathey MS, 

Castaneda ES, Travis MS, 

Navarro, and Crockett

• Intercoms (9)

Alvarez ES, Wilson ES, Brown MS, 

Fossum MS, Perez ES, 

Hendricks ES, Garza ES, Gonzales ES, 

and Fields ES

Report Regarding

Facilities Maintenance & Operations Projects

2
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Ongoing Projects:

• Culinary Arts Lab Renovation at A.E.C.H.S.

• District Wide Bottle Filler Water Fountain 

Installation 184 Units

• District Wide Installation of 

Air Purification Systems

• Memorial HS Roof Replacement

• CMAR Stadium Pressbox

Report Regarding

Facilities Maintenance & Operations Projects

3
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Ongoing Projects:

• McAllen HS HVAC Improvements Phase II

• Rowe HS Softball Field 

Lighting Improvements

• Restroom Partitions Replacement (5)

Rayburn ES, Gonzalez ES, Escandon ES, 

Morris MS, and Travis MS

Report Regarding

Facilities Maintenance & Operations Projects

4
67



Ongoing Projects
Portable 80 Remodel for Tech Center at A.E.C.H.S.                   Technology Relocation Remodel at FMO  

Report Regarding

Facilities Maintenance & Operations Projects

5
68



Ongoing Projects:

• Restroom Partitions Replacement (2)

McAllen HS and Memorial HS

• Paving Projects (7)

Lamar Academy, Travis MS, Rowe HS,          

Alvarez ES, Wilson ES, Memorial HS, 

and 

Rayburn ES

Report Regarding

Facilities Maintenance & Operations Projects

6
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Ongoing Project:

• Sanchez Elementary

All-Inclusive Playground
(Tentative Completion last week of September 2021)

Weather Permitting 

Upcoming Projects:

• 9 Portables Relocation from S.T.C. 

• Gas Tanks Removal at Old Transportation Site

Report Regarding

Facilities Maintenance & Operations Projects

7
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Work Orders

Submitted/Completed

June 2021

498 / 365

Report Regarding

Facilities Maintenance & Operations Projects

8 7/21/2021
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	Text9: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text8: SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2021-2022.

	Text91: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text81: SUBJECT: Human Resources Employee Resignation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text92: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text82: SUBJECT: Human Resources Employee Resignation(s) for School Year 2020-2021

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text93: For further information contact:
Name:  Todd Miller
Office:  Human Resources (956) 618-6003
eMail:  todd.miller@mcallenisd.net
	Text83: SUBJECT:  Approval of the Principal for Homer J. Morris Middle School

REFERENCE:   Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The position was vacant since Brian McClenny was promoted to Director of Athletics effective 2021-2022 school year.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The vacancy notice was posted on June 15, 2021 and interviews were held on July 19, 2021.  The interview committee made their recommendation to the Superintendent.  Recommendation will be presented under separate cover.

LEGAL REVIEW:  Not Applicable

BUDGETARY CONSIDERATIONS:  This is a budgeted position.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Superintendent's recommendation of the Principal for Homer J. Morris Middle School.
	Text94: For further information contact:
Name:  Arely Benavides
Office: (956) 688-5445
eMail: arely.benavides@mcallenisd.net
	Text84: SUBJECT:  Report Regarding ESSER II and III   

REFERENCE:   Goal 4 Financial Priorities; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This is an update regarding ESSER II and ESSER III.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

None

LEGAL REVIEW:

Not required. 

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

The Report Regarding ESSER II and III is submitted to the Board for information purposes only and requires no Board action. 



	Text85: SUBJECT:  Report Regarding Sale of Property 

REFERENCE:   Goal 4 Financial Priorities; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This is an update regarding the sale of property at McAllen Independent School District.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

None

LEGAL REVIEW:

Not required. 

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

The Report Regarding Sale of Property is submitted to the Board for information purposes only and requires no Board action. 



	Text95: For further information contact:
Name:  Arely Benavides
Office: (956) 688-5445
eMail: arely.benavides@mcallenisd.net
	Text86: SUBJECT:  Report Regarding Facilities, Maintenance & Operations Monthly Projects

REFERENCE:   Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
A monthly report from Facilities, Maintenance & Operations Department about various projects throughout the District is presented every month.  Topics highlighted this month include:

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Ongoing Projects:      Agricultural Learning Center
                                   Fire Alarms (6) - Jackson ES, Cathey MS, Castaneda ES, Travis MS, Navarro and Crockett
                                   Intercoms (9) - Alvarez ES, Wilson ES, Brown MS, Fossum MS, Perez ES, Hendricks ES,
                                                           Garza ES, Gonzalez ES, and Fields ES
                                   Culinary Arts Lab Renovation at AECHS
                                   District Wide Bottle Filler Water Fountain Installation 184 Units
                                   District Wide Installation of Air Purification Systems
                                   Memorial HS Roof Replacement
                                   CMAR Stadium Pressbox
                                   McAllen HS HVAC Improvements Phase II
                                   Rowe HS Softball Field Lighting Improvements
                                   Restroom Partitions Replacement (5) Rayburn ES, Gonzalez ES, Escandon ES, Morris MS, and
                                                                                               Travis MS
                                    Portable Remodel for Tech Center at AECHS / Technology Relocation Remodel
                                    Restroom Partitions Replacement (2) - McAllen HS and Memorial HS
                                    Paving Projects (7) - Lamar Academy, Travis MS, Rowe HS, Alvarez ES, Wilson ES, 
                                                                      Memorial HS, and Rayburn ES 
                                    Sanchez Elementary All-Inclusive Playground (Tenative Completion end of September 2021)
Upcoming Projects:     9 Portables Relocation from STC                Gas Tanks Removal at Old Transportation Site
Workorders Submitted/Completed:            June 2021       -   498/365                                 
                                                                     
LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
None required.

RECOMMENDED BOARD ACTION:
The Report Regarding Facilities, Maintenance & Operations is submitted for information purposes only.
	Text96: For further information contact:
Name:  Ruben Trevino
Office:  (956) 632-3200
eMail:   ruben.trevino@mcallenisd.net
	Text97: For further information contact:
Name:  Arely Benavides
Office: (956) 688-5445
eMail: arely.benavides@mcallenisd.net
	Text87: SUBJECT:  Approval of Resolution Authorizing an Interlocal Cooperation Agreement with the City of McAllen for the Sale of Real Property to the City of McAllen, such Real Property Commonly known as-David Crockett Administrative Annex

REFERENCE:   Goal 4 Financial Priorities; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Crockett Administration Annex was built in 1950, it is currently being used to house various departments including the Police Dept., Health Services, Special Education, Migrant, Counseling, Family Treatment Center, Fine Arts, Internal Audit, Career and Technical Education, and Digital Learning. With the move to integrate Navarro Head Start with existing elementary schools like Alvarez ES and Thigpen/Zavala ES, the District will have capacity at Navarro to house many of the departments currently at Crockett.  Other departments can be house at other District locations. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The District routinely assesses District buildings by its ability to serve the school community.  Space analysis contributing factors include: space needs, the age of the building, building renovation and/or replacement analysis, and building capacity.

LEGAL REVIEW:

Resolution has been prepared by legal counsel.

BUDGETARY CONSIDERATIONS:

The agreement includes the sale of the property at the appraised value of $965,000. 

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the resolution authorizing an interlocal cooperation agreement with the City of McAllen for the sale of real property to the City of McAllen, such real property commonly known as-David Crockett Administrative Annex.





