
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Wednesday, June 23, 2021, beginning at 5:15 PM Texas Our Texas room/Staff 
Development Building, Achieve Early College High School, 1601 North 27th Street, McAllen, 
TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to 
discuss the following:
A) Human Resources Recommendation(s) for School Year 2020-2021 
B) Human Resources Employee Resignation(s) for School Year 2020-2021

4. RECONVENE IN OPEN SESSION
5. ACTION ON ITEM(S) IN CLOSED SESSION
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A) Approval of Human Resources Recommendation(s) for School 
Year 2020-2021 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Human Resources Employee Resignation(s) for School Year 2020-2021
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

6. Recognition of "M" Steel Structure Donation from Homer J. Morris Middle 
School Parent Teacher Organization (PTO) to Homer J. Morris Middle 
School 
Presenter: Dr. J. A. Gonzalez, Superintendent

7. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 17, 2021 at 5:00 
P.M.
Natalia Goza 
For the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

June 23, 2021

Jun 15, 2021
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SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 
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Jun 15, 2021
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BOARD RECOGNITION FORM 
McALLEN INDEPENDENT SCHOOL DISTRICT 

 
Meeting Date (Recommended): 

 
Title of Recognition: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photographer Requested: 
 
 
AV needs:  
 
 
 
 
 

Approved for Recognition:        
                                               Superintendent 

PROCEDURE FOR BOARD RECOGNITION 
1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for presentation. 
2. Submit completed form to Community Information Office with a cc to immediate supervisor and the Secretary to the Board of Trustees  
 
Following the superintendent's executive team approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail each week.  
Honorees are instructed to report to the Community Information office at 5:15 p.m. on their designated Board Meeting date. 

June 23, 2021

Yes

5

https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAxY06IU-A0lp84S4NNnZezj4o_xyLh7bC


Updated�March�5,�2020�

*Any donation made to the District becomes the Sole Property of the District.

DONATION
Monetary and/or�non-monetary (tangible asset)
Step�1.�Present to Campus Principal. If applicable, 

present to Asst. Sup./Director.
Prior�to proceeding, confirm item 

is not on exemptions list. 

SOLICITED by employee
(i.e. PTO/Sponsor aware)

UNSOLICITED

Step 2. Is the donation solicited or unsolicited?

If donation is real property 
i.e. land/building, MUST be

presented/approved by 
Board.

Is donation conditional and
greater or equal to $50,000

Yes

Board approval required. PRIOR to 
acceptance/purchase, donations must 

be coordinated with 
Assistant/Associate Superintendent 

(To be presented at ELT meeting)

See page 3 for Criteria for Acceptance 
(CDC Local)

No

Step 3: Begin donation form on page 4
(Do not fill out Section III until 

approved to accept by Superintendent 
or Designee)

Does it alter facilities?
(any amount)

No Yes

Donations greater or 
equal to $5,000

No Yes

Step 4a. Donations greater or equal to 
$5,000 or alters facilities (any amount)

SUBMIT REQUEST TO:
A) Associate Superintendent (Campus) or
B) Assistant Superintendent (Department)

(To be presented at ELT meeting)

See page 3 for Criteria for Acceptance 
(CDC Local)

Approved
Process can continue

Denied

Refuse donation

Step 4b: Donation is 
less than $5,000

Designee can accept 
and file donation
form at Campus/ 
Department for 

tracking purposes.

Step 5. Complete section III 
- Final Acceptance on 

Donation form by Designee

Step 6. If the donation 
(monetary or non-monetary) 

is over $5,000, submit 
donation form to Accounting

Donations greater than $5,000 have the 
option to be recognized by the Board, 
coordinate with Assistant/Associate 

Superintendent 

Donation Form Instructions 

D-5
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	Agenda
	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENT(S)
	3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the following:
	3.A) Human Resources Recommendation(s) for School Year 2020-2021
	3.B) Human Resources Employee Resignation(s) for School Year 2020-2021

	4. RECONVENE IN OPEN SESSION
	5. ACTION ON ITEM(S) IN CLOSED SESSION
	5.A) Approval of Human Resources Recommendation(s) for School Year 2020-2021 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Approval of HR Recommendations 2021-2022 - signed

	5.B) Human Resources Employee Resignation(s) for School Year 2020-2021

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	HR Resignations 2020-2021 - signed


	6. Recognition of "M" Steel Structure Donation from Homer J. Morris Middle School Parent Teacher Organization (PTO) to Homer J. Morris Middle School
	Board-Recognition-Donation from Morris PTO 6.23.21 (part 1) - signed
	Board-Recognition-Donation from Morris PTO 6.23.21 (part 2) - signed

	7. ADJOURNMENT

	Text9: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text8: SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2021-2022.

	Text91: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text81: SUBJECT: Human Resources Employee Resignation(s) for School Year 2020-2021

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text13: Person(s) Being Recognized (include names & description i.e student at X High School):

Homer J. Morris Middle School Parent Teacher Organization 

Reason for Recognition: 

Donation of "M" Steel Structure valued at $9,900.00 from Homer J. Morris Middle School PTO to Homer J. Morris Middle School. 

 
	Text16: Name of Presenter: Arely Benavides
Phone:   956-688-5445
eMail:     arely.benavides@mcallenisd.net
	Text12: Recognition of "M" Steel Structure Donation from Homer J. Morris Middle School Parent Teacher Organization (PTO) to Homer J. Morris Middle School 


