
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Monday, June 7, 2021, beginning at 6:30 PM Texas Our Texas room/Staff 
Development Building, Achieve Early College High School, 1601 North 27th Street, McAllen, 
TX 78501.  

Public comments related to this meeting will be handled as follows: Please follow procedures at 
the following site  https://www.mcallenisd.org/page/public-comments. Public comments may be 
made in person subject to social distancing requirements at the Texas our Texas room/Staff 
Development Building at Achieve Early College High School, 1601 North 27th, McAllen, TX 
78501, by use of the following video conference site: https://www.mcallenisd.org/page/school-
board-meetings or by telephone call to the following number 956 618-6094.

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENTS
3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to 
discuss the following: 1

https://www.mcallenisd.org/page/public-comments


A) Superintendent's Recommendation to Non-Renew Term Contract Employee Who 
Did Not Request A Hearing Regarding the Proposed Non-Renewal of the 
Employee's Term Contract as per DFBB (LOCAL)  

4. ACTION ON ITEM(S) IN CLOSED SESSION
A) Approval of Superintendent's Recommendation to Non-Renew Term 

Contract Employee Who Did Not Request A Hearing Regarding the 
Proposed Non-Renewal of the Employee's Term Contract as per DFBB 
(LOCAL) 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 
pursuant to Sections 551.071 and 551.074, Texas Government Code, to discuss the 
following:
A) Summative Evaluation and Employment of the Superintendent

6. RECONVENE IN OPEN SESSION
A) Approval of Summative Evaluation and Employment of the 

Superintendent
7. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on June 4, 2021 at 3:00 P.M.
Natalia Goza 
For the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

John J. Cavazos (May 28, 2021 09:24 CDT)
John J. Cavazos

June 7, 2021

May 28, 2021
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Sam Saldivar, Jr. (Jun 4, 2021 15:26 CDT)
Sam Saldivar, Jr.

June 7, 2021

4

https://adobefreeuserschannel.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAXLZdbi7vsdsFKeGH94oKPGWesDhOTFnq
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAXLZdbi7vsdsFKeGH94oKPGWesDhOTFnq

	Agenda
	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENTS
	3. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the following:
	3.A) Superintendent's Recommendation to Non-Renew Term Contract Employee Who Did Not Request A Hearing Regarding the Proposed Non-Renewal of the Employee's Term Contract as per DFBB (LOCAL)

	4. ACTION ON ITEM(S) IN CLOSED SESSION
	4.A) Approval of Superintendent's Recommendation to Non-Renew Term Contract Employee Who Did Not Request A Hearing Regarding the Proposed Non-Renewal of the Employee's Term Contract as per DFBB (LOCAL) 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
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	Text9: For further information contact:
Name:  John Cavazos
Office:  Human Resources (956) 618-6009
eMail:  john.cavazos@mcallenisd.net
	Text8: SUBJECT:  Approval of Superintendent's Recommendation to Non-Renew Term Contract Employee Who Did Not Request A Hearing Regarding the Proposed Non-Renewal of the Employee's Term Contract as per DFBB (LOCAL)

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  

On May 10, 2021, Administration recommended a non-renewal of an employee's term contract for the 2021-2022 school year as per Board policy DFBB (LOCAL).  The Board took action and accepted the proposed non-renewal of this contract.  A written notice of the proposed non-renewal of employee's term contract was delivered on May 13, 2021.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

As per Board policy DFBB (LOCAL), if the employee fails to request a hearing to appeal the proposed non-renewal of their term contract, the Board shall take the appropriate action to finalize the non-renewal of the employee's term contract.  The employee shall be notified in writing of that action not later than the 30th day after the notice of proposed non-renewal was delivered. 

LEGAL REVIEW:  Atlas, Hall, and Rodriguez, LLP

BUDGETARY CONSIDERATIONS:  Not applicable.

RECOMMENDED BOARD ACTION:  

That the Board of Trustees approve the Superintendent's recommendation to non-renew term contract employee who did not request a hearing regarding the proposed non-renewal of the employee's term contract as per DFBB (LOCAL).

	Text91: For further information contact:
Name: Sam Saldivar, Jr.
Office:(956) 618-6094
eMail: samuel.saldivar@mcallenisd.net
	Text81: SUBJECT:Approval of Summative Evaluation and Employment of the Superintendent

REFERENCE:  MISD Board Policy BJCD (LEGAL): Superintendent Evaluation

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
According to McAllen Independent School District Board Policy BJCD (LEGAL), the Board shall appraise the Superintendent annually.  McAllen Independent School District  Board Policy BJCD (LOCAL) states, the instrument used to evaluate the Superintendent shall be based on the Superintendent's job description and performance goals and shall be adopted by the Board. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Provided under separate cover to the board is a copy of the Superintendent's Performance Expectations Appraisal Instrument.

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Superintendent's Performance Summative Appraisal Instrument and Employment Contract of Superintendent J.A. Gonzalez, Ed.D.



