
Agenda of Board Workshop

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities
5.

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Board Workshop of the Board of Trustees of the McAllen Independent School District will be 
held Monday, July 20, 2020, beginning at 5:30 PM by Video-conference or by Telephone call, 
www.mcallenisd.org or 956 618-6094, McAllen, TX 78501.  At this meeting there may be 
discussion by the Board on the item(s) and subject(s) listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. REPORT REGARDING RETURN TO SCHOOL PLANNING

Submitted: Arely Benavides, Assistant Superintendent District Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 1



The notice for this meeting was posted in compliance with the Texas Open Meeting Act on July 17, 2020 at 3:00 
P.M.
Natalia Goza
For the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Silvia Ibarra (Jul 15, 2020 08:20 CDT)
Silvia Ibarra

Jul 15, 2020

July 20, 2020
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https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1K83ziDVhb1dRC7Fdoh1lsYbOAJ7pNaG
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1K83ziDVhb1dRC7Fdoh1lsYbOAJ7pNaG
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REFERENCE:  Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
McAllen ISD continues to implement COVID 19 state guidelines as prescribed by the Texas Education Agency 
(TEA), Hidalgo County, and the Office of the Governor. On July 14, 2020 the Hidalgo County Local Health Authority ordered “all public and private schools, from grades pre-kindergarten through grade 12, will not re-open for in-campus instruction until after September 27, 2020."  Following these guidelines, the District will implement Stage 3 of the COVID- 19 Action Plan.  Under Stage 3, the majority of our employees, including teachers and support staff at both the District and Campus levels, will perform their duties via technology from the safety of their homes.

McAllen ISD will implement Stage 3 from July 16 - September 27, 2020. In Stage 3, only limited staff report to work to complete critical functions, such as (but not limited to):  
1. Members of our Food Services, Transportation, and Custodial Teams to provide meals for our children via community feeding sites,
2. Members of our Finance Teams to process Purchases, Accounts Payable, and Payroll as needed,
3. District and Campus Leadership and Support Staff for critical planning, messaging, and other key functions as needed.

In this stage, parents keep their children at home. Instruction is provided through the use of technology and electronic packets. Practices and events within McAllen ISD are cancelled.   

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:


LEGAL REVIEW:  None.


BUDGETARY CONSIDERATIONS:  Local, State, and Federal Funds


RECOMMENDED BOARD ACTION:  This item is for information only.




